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IN THE BEGINNING

Douglas County, Mo., was chartered  October 29, 1857. The firs t 
county seat was Vera Cruz, but in 1870 a Mr. Jam es Hailey was com­
m issioned to locate a m ore suitable site. He chose a site  then known as 
M ilitia Springs, so named because Federal troops had wintered there 
during the Civil War. Mr. Hailey deemed a name from the Bible would 
be m ore appropriate and selected Ava.

Forty acres of the original site  were obtained by Federal Grant for 
$50.00. An additional 10 acres were purchased to meet the requirem ents 
for a village.

Thirty years  la te r  67 percent of the land area was included in farm s, 
but the farm s averaging 127 acres had only 46 acres of improved land 
p e r  farm . Development was impeded by lack of transportation, but in 
1907 a short line ra ilroad  was completed connecting Ava with a main­
line ra ilro ad  at Mansfield. Soon afterw ards in 1911, a Com m ercial 
Club was organized to spur development. Among the early ideas was the 
belief “that these h ills would soon be covered with flourishing dairies 
and poultry farm s. ” 1

These early p rom oters also said “The White River affords good 
w ater power for flour and sawm ills, e lectric  light and ice plants or 
any other industry searching for a location with a bright fu tu re .” 1

^M issouri Red-book, 1913, p. 281



FOREWORD

This bulletin outlines the activities of local people as they have 
struggled over the y ears  to improve conditions within their area.

In the beginning, the people were largely forced to depend upon 
their own knowledge and resources. The early  se ttle r  found the fo rests 
in his way. The supply greatly exceeded the demand and he destroyed 
tree s  to get at the soil to grow crops. When the demand for tim ber 
products could be supplied by rail transportation the tim ber was h a r­
vested at a rapid ra te , but the need for conservation was not yet felt 
because there were vast tim bered regions farth er west. Thus, much 
of the tim ber gave way to agriculture.

By the end of World War I, row crop production and sm all grain 
farming had reached their peak and dairying and poultry raising  w ere 
being advocated for the area. The farm  program s beginning in the 
th irties  combined with dry years and educational efforts of Vocational 
Agriculture teachers and Agricultural Extension Agents encouraged the 
shift from cultivation to grassland agricu lture with em phasis on 
cattle  and poultry.

Private corporations in the poultry and dairy field established egg 
m arkets, cream  stations, cheese plants, evaporating plants, and whole 
milk receiving stations and gave impetus to the growth of the dairy 
industry. But the growth of the industry brought changes in methods 
and a demand for la rg e r scale of operations. Farm s were consolidated, 
m ore capital and less  labor were required and farm  fam ilies began to 
leave the area. (See Appendix for Graphic Data). Some of those that 
left found opportunities in the c ities in industry. But those left behind 
still had problem s of maintaining public se rv ices at increasing expense 
p e r capita. The question was raised “If these people are good enough 
to work for industry in the c ities, why a ren ’t they good enough for jobs 
in industry here in Douglas County?”

As early as 1911, local citizens had found it worthwhile to organize 
their efforts into a Com m ercial Club and in 1938, a Lions Club was 
formed. Other special in terest organizations developed, each to p e r­
form  some special function in the community. A num ber of w orth­
while activities were discussed and many w ere started  and ca rried  to 
a satisfactory conclusion. But the problem s grew in magnitude and 
scope until by 1956 an overall linkage of individual and organized effort 
was needed and specialized personnel were called upon to bring to­
gether the various forces of the community, both private and govern­
mental (local, state and federal). The record  of accom plishm ents since 
1956 has been satisfying to local people, but it is the nature of com ­
m unities to want m ore when sm all successes are  experienced.



The chronological presentation in this bulletin is founded upon that 
great institution, the small town weekly newspaper; various develop­
ments are traced through newspaper headlines. The newspaper not only 
reports what happens in a real sense but provides a fertile medium in 
which ideas germinate. If you will read closely, you may discern how 
long it took the seed of industry to sprout in Ava and the numerous 
cultivations and innoculations that were required before it produced a 
crop. The authors feel that more than a beginning has been made but 
the end is not yet in sight.

The first section treats industrial development by itself. The balance 
of this bulletin is presented in chronological order, but interested 
persons may trace the origin of ideas for a county jail, public owner­
ship of the electric system, school reorganization and other activities, 
that have received public attention. To suggest that further changes are 
now taking place and will continue is only to recognize the inevitable. 
The question is: Can people study the possibilities and at least 
partially control the direction and rate of change for their own good?
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Chronological Record of 
INDUSTRIAL DEVELOPMENT 
FROM AN IDEA TO REALITY 

1946
3/7  C ham ber of C om m erce sp eak er te lls  m em bers “We in th is 

country have to learn  how to live to g e th e r .”

6/6 In d u stria l Survey of Douglas County com pleted  for M issouri 
D epartm ent of R esources and D evelopm ent (Identifying the 
problem ).

8/22 M ayor s ta te s  that Ava is a good town, a big town, a grow ing 
town, and now stands at the c ro s s ro a d s  of p ro g re s s  o r stagnation.

1947
3/27 One of the m ost widely d iscussed  ac tiv itie s  at annual C ham ber of 

C om m erce m eeting was that of secu rin g  in d u strie s  for Ava. 
(E stab lish ing  Goal.)

10/2 C ham ber of C om m erce making labor survey  for S tate R eso u rc es 
and Developm ent C om m ission to see how many would be in te r ­
ested  in factory  employment.

1948
2/5  C ham ber of C om m erce m em bersh ip  d riv e  re su lts  in re c o rd  325 

m em bers.

5/20 Women accept M ayor’s challenge outline 7 point p ro g ra m  of 
com m unity im provem ent. (E stab lish ingob jec tive  and goals).

1949
3/10 C ham ber of C om m erce d iscu sses  p o ss ib ilitie s  of new in d u strie s .

1950
7/20 P o ssib ility  of a F urn itu re  Factory.

9/7 C ham ber of C om m erce nam es In d u stria l C om m ittee.

11/9 Publicity  fo ld ers  to be p rin ted  soon.

1951
2/15 What may prove to be the m ost im portan t C ham ber of C om m erce 

m eeting for many y e a rs  was held F riday  night la s t week at
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Lethco Cafe. The problem  of in d u strie s  for Douglas County was 
d iscu ssed  and the moving out of the w holesale g ro cery  company. 
Some in te re s t  on p a rt of a handle factory  rep o rted , needs 
$2,000 to get s ta rted . (C onsider a lte rna tives).

3/15 C ham ber of C om m erce to ra is e  m em bersh ips to help a ttra c t 
industry.

4 /5  D inner m eeting  to talk industries .

4/19 C om m erce  sp eak ers  ask, “How can people who will not take the 
troub le  to acquaint them selves with com m unity p rob lem s hope to 
aid in solving the p ro b lem s?”

In d u stria l com m ittee is correspond ing  with St. Louis G arm ent 
M an u fac tu re r- would re q u ire  15,000 sq. ft. floor space.

6 /14  C ham ber of C om m erce to investigate  b ro ile r  industry. M atter 
cam e up when the C ham ber was d iscussing  in d u strie s  that m ight 
be brought to Ava.

6/18 Handle fac to ry  seeks loca tio n --C h am b er of C om m erce m aking a 
survey of available tim ber.

7/12 C ham ber re p o rts  enough hickory to run a handle plant, but com ­
pany has m ade arrangem en ts to continue operating  in A rkansas.

8/16 Two m ore  firm s in te re sted  in H ickory handle operations.

1952

2/7 Shoe fac to ry  available. C ham ber m eets  to d iscu ss  $20,000 loan 
at 3 p e rc e n t, would employ 40-50 perso n s.

3/6  Surface m ining of iron o re  s ta rte d  on two fa rm s.

5/15 C ham ber of C om m erce to d iscu ss  a proposed  advertising  folder.

5/29 Two m en re p resen tin g  d is tr ic t  in d u stria l f irm s  will be p re se n t 
to d iscu ss  p o ss ib ilitie s  of expansion in Ava.

1953

3/12 C ham ber ta lk s of industria l fund to gain m an u fac tu rers  in te re st.

3/26 In d u stria l group working on funds.

8/13 P lans com plete  for hickory handle plant in Ava.
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1954
2/7 Iron o re  w asher installed  seven m ile s  north  of Ava.

3 /4  Two local men buy sm all e le c tr ic a l equipm ent p lant at Willow 
Springs.

3/11 C ham ber of C om m erce begins p lans for incorporation.

4/1 C ham ber slogan, “Get a factory  th is y e a r .” A ttrac ting  an in­
d ustry  seem s to be the upperm ost thought of m ost businessm en .

S ixty-five p e rcen t of county s till  in fo re s ts .

7/15 W rite r s ta te s , “Industry hunting location looks for town sp irit . ”

8/5 M issouri R esources and D evelopm ent re p o r ts  “ou tsta te  M issouri 
gets L ion’s sh are  of new in d u s tr ie s .”

10/14 Six em ployees left at K raft Ava P lan t a fte r cheese  making ends. 
Milk being tran sp o rted  to Springfield by truck.

10/28 Industria l pay ro ll group begins fund ra is in g  cam paign - goal 
$120,000 (a fter 17 contacts have $21,000 in pledges.)

1955
1/13 T/K  M anufacturing Company m akes f i r s t  shipm ent of E le c tr ic a l 

R ecep tacles - 39,700 units.

3/3  D ire c to r of State R esources and Developm ent speaks to C ham ber.

3/10 C h a rte r  m em ber of C ham ber of C om m erce  re p o rts : 
C ham ber sponsored f irs t  Douglas County F a ir  1935.
C ham ber provided funds for U. S. F o res t building s ite , 
C ham ber prom oted Balanced F arm in g  Rings and D airy  Day, 
C ham ber prom oted organization and extension of REA, 
C ham ber prom oted purchase of e le c tr ic  system .

3/31 C ham ber co n sid e rs  form ing an in d u stria l developm ent c o rp o ra ­
tion (IDC).

4/1 C ham ber au thorizes $100,000 IDC. (D ecide on a co u rse  of ac tion).

4/28 D airy fa rm e r  in c o s t-p r ic e  squeeze.

5/12 Industria l Developm ent C orpora tion  o rgan izes. (O rganize and 
c a rry  through).

6/2  C ham ber of C om m erce n ea rs  re c o rd  m em bersh ip .

7/7 P lan  fund d rive for IDC.
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7/21 Stock sa le s  reach  $15,800.

8/11 Kiwanis and Lions clubs endorse stock sa les.

9/1 D is tr ic t  E ng ineer d iscu sses  fu ture highway plans.

11/3 R eso u rces  and Development sp eak er at m ass  m eeting for IDC.

11/17 Sixty p e rso n s  and business firm s pledge $45,450 to IDC.

12/1 C ash p ledges to IDC reach  $64,000.

Industry  to employ 50-100 men in te re sted  in Ava.

1956

1/12 C arnation  Company has spent $12,000,000 in Douglas County in 
p ast ten y e a rs . “Our position in Ava is sound and we will con­
tinue to o ffer a good m arket. ”

2/2 IDC obtains 35 ac res  in d u stria l s ite  for $20,380.

2/23 IDC asks for 40 percen t paym ent on pledges.

3/22 Candidate fo r C ongress ind icates Ava drying up - gets reaction .

5/2  Raw lings Sporting Goods to locate in Willow Springs to employ 
375.

C ham ber to h e a r  Springfield C ham ber S ecre ta ry  and b u s in e ss ­
man.

8/30 “Douglas and Taney Counties included in F arm  Aid Plan. D esig ­
nated as p ilo t counties in F edera l E xperim enta l P rog ram . ”

Will add two county agents and one additional home agent.

9/6  IDC will play a big ro le  in in d u stria l growth.

9/30 County Agent to work with developm ent group as re su lt of d esig ­
nation as p ilo t county. R esources and D evelopm ent re p re s e n ta ­
tive in town to consult with agent and IDC agent w ill su p erv ise 
a num ber of su rveys - available lab o r, n a tu ra l re so u rces .

12/13 Highway 5 may be re located  between Ava and M ansfield, engi­
n e e rs  taking a look at old abandoned ra ilro a d  righ t-of-w ay.

12/20 Extension office planning su rveys to d eterm ine  needs of a g r i­
cu ltu re  and available labor.
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1957

1/10 D is tr ic t Highway Engineer d isc u s se s  re location  of Highway 5, 
quoted as saying, “If you want highw ays, don’t shoot us in the 
m iddle; come out and say what you want. ” He also sa id , “Douglas 
counties designation as a pilot county has caused  a g re a te r 
demand fo r im provem ent of Highway 5 .”

2/21 Lime q u arry  being opened. $150,000 equipm ent insta lled .

3/28 C onstruction on Highway 5 sla ted  fo r 1959.

4/11 P ilo t county survey to begin - only county in sta te  to be surveyed.

F risco  re p resen ta tiv e  ta lks to C ham ber of C om m erce on what a 
com m unity can do to a ttra c t industry . 200 attend d inner. 
Recom m ended industria l b rochure  and cited d isadvan tages of 
city - lack of natu ra l gas, ra ilro a d  and a m inim um  num ber of 
people. Suggested county cooperate  fully in pilot p rog ram .

4/25 Survey shows 34 percen t of men in county available fo r em ploy­
m e n t-  also 20 percen t of the women.

F a rm N on -F arm
Men under 30 3% 9%

30-49 37% 17%
50-64 35% 21%
65 and over 24% 52%

6/6 New Highway 5 on 1958 road p ro g ra m  to be com pleted  a y e a r 
from  July 1.

6/20 Planned road will shorten  d istance 3 m iles.

7/18 Douglas county iron mine producing 100 tons of o re  a day.

9/3 A nother iron mine starting . $125,000 investm ent in equipm ent. 
Weekly payro ll $1,000 to $1,500.

1958

2/13 “Ava will live o r die depending upon C ham ber of C o m m e rc e ,” 
fo rm e r re s id en t te lls  C ham ber of C om m erce. “P ro g re s s  is not 
inevitable; anything worthwhile tak es e f fo r t .”

4/17 Minnow trap  m anufacture to begin here .

4/24 IDC to m eet May 1.

5/8  C ham ber of C om m erce deta ils  co n tac ts  made reg ard in g  industry .
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6/5 Rural Development committee to hear agency men outline 
technical assistance - needs.

9/30 Response to employment questionnaire is scant, only 160 re­
turned, all are urged to fill out forms and return.

12/4 Holden man says, “City improvements are needed to attract 
industry. ”

12/18 Sentinel Wood Treating Plant to locate here on IDC property.

1959

1/29 Area Redevelopment bill would benefit Douglas County.

3/12 Mass meeting of Ava business men and women called for 
Monday night, sponsored jointly by Lions and Kiwanis Clubs. The 
meeting has been motivated by the fact that the Chamber of 
Commerce has been unable to obtain leadership for the coming 
year. Members of the two civic organizations feel that a well 
represented meeting could determine the interests and willing­
ness of the business interests of Ava to continue a program 
which many feel is mandatory for a successful community. 
March meeting of Chamber was not held due to lack of business 
support.

3/26 Progress reports by Rural Development subcommittees for 
dairy, livestock, new industry, tourist trade, and adult extension.

4/2 First meeting of Chamber of Commerce under new regime. Fast 
moving program planned. Report of Rural Development survey - 
How do you rate AVA?

4/9 Chamber of Commerce drive nets 167 members and $916 —-72 
business houses and 95 individuals.

Wood treating plant to begin operation within two weeks - 
employ 10-15 men initially, up to 30 later.

5/7 Industrial fact sheets issued by Chamber of Commerce.

6/11 Rural Development Conference—3rd year of organized effort 
for self-analysis, self-help, progress and independence.

6/18 Tourist make up big industry—help them spend a day in Ava.

7/19 Editorial - “Are we pulling strongly enough to open wider oppor­
tunity doors?”
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9/17 Rawlings Company to locate factory in Ava, employ 250-300—- 
success within our grasp.

Editorial - “The long awaited answer has arrived—Will require 
$200,000 to $250,000.

9/24 Mass meeting October 1 to start stock sale drive. Engineers told 
to plan water and sewer expansion for city with population of 
3800 with 20 years.

10/8 November 1, deadline for $150,000 cash and pledges must be 
$80,000.

10/15 Factory fund needs help.

10/22 Clearing land for factory. Stores will close October 30 to sell 
stock.

10/29 City water and sewer elections vote set for November 24. 539 
have bought or pledged stock. Former residents buy $3,625 in 
stock in a week. Sales now at $183,025.

11/5 Stock sales now $230,975--purchases by 1018 persons.

11/12 Factory stock sale within $17,000 of goal. Building specifications 
go to bidder.

11/19 Stock sales at $237,425.

11/26 Water and sewer bonds pass: Water works 529 for, 5 against; 
Sewer 543 for, 4 against. Last major hurdle to locating 
Rawlings Company. Retail sales up 15 percent in last 4 years.

12/3 Metropolitan paper unhappy because tiny Ava gets factory. 
Factory bids higher than expected. Low bid—-$255,5 00. Salesnow 
at $239,050 on a goal of $250,000.

12/17 More nonresidents buy stock.

12/31 Contracts let for 56,000 sq. ft. factory space. Base bid $216,643, 
Site $22,000, Grading $15,000, Architect $10,000, Total $263,643.

1960

1/14 Out-of-town speaker tells Chamber of Commerce, “You have 
accomplished what most of us thought was impossible. ” “You had 
a cause, you accepted the challenge and made a committment.” 
“City dies only when the people in it are not willing to help it 
grow and prosper.”
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2/18 Youth think factory  is a s ta r t  of growth, but push m ust continue. 
(Evaluation.)

5/19 Advance census rep o rt shows Douglas County lo st 23 p ercen t of 
population between 1950 and 1960. Ava dropped from  1611 to 
1582.

7/14  E d ito ria l - “New E ra  for A va.”

7/28 Rawlings to s ta r t  h iring  on August 3 and 4.

8 /4  440 apply fo r work.

8/25 Second change in C ham ber of C om m erce leadersh ip  in a y ea r.

10/13 Only 24 attend C ham ber of C om m erce d inner m eeting.

11/2 State In d u stria l Grand Award to Ava, p re sen ted  by G overnor 
B lair.

12/1 D edication of factory  set for D ecem ber 9.

12/8 Econom ic po ten tia litie s  of Douglas County to be d iscu ssed  by 
R ural D evelopm ent Council.

12/15 Com munity Development p ro sp e c ts  for 1961 planned at R ural 
Developm ent meeting.

1961

2/2  V e rsa ille s  businessm en  v is it a re a  to see how we did it.

4 /27 R ural D evelopm ent Council q u a rte rly  conference. “The com ­
munity has dem ons tra ted  we can get what we want when we unite 
our e ffo rts  and work for a common c a u se .”

5/11 In dustria l D evelopm ent C orpora tion  e lec ts  d ire c to rs

160 now w orking at factory  to reach  200 by June.

B o o ste rs  Club o rgan izes, no dues, no money ra is in g , vo lun teer 
to help o th e r clubs.

7/12 Rawlings ask s for m ore space, o rig inal building 56,000 sq. ft. 
need 34,000 m ore. (1400 individuals p artic ip a ted  in o rig inal 
drive.)

7/27 A rea R edevelopm ent P ro g ram  extended to Douglas County.

8/3  ARA p a rtic ip a tio n  will req u ire  p re p a ra tio n  of an O verall econo­
mic D evelopm ent Plan.
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8/10 M eeting to d iscuss ARA assis tan ce .

8/17 R ural Development pilot county group changes nam e to D ouglas 
County R ural A rea Development Council.

9/28 F irs t  step  in approval for $125,000 loan req u es t to expand 
Rawlings plant. Will c re a te  100 new jobs.

12/28 To rece iv e  bids for factory  addition on January  19.

1962
1/4 ARA M akes $81,250 loan to In d u stria l Developm ent C o rpora tion 

for factory  expansion. Will be supplem ented by an additional 
$43,750 in local funds including loans from  local C itizen s Bank 
and F ir s t  National Bank of St. Louis. F ir s t  ARA loan in M issouri.

1/25 F acto ry  bids too h ig h -n o  con trac t.

2/8 V ocational tra in ing  available under ARA.

3/29 O rd er to Spalding to se ll Rawlings f irm  upheld by court.

5/3  Annual m eeting of Industria l D evelopm ent C orporation .

5/17 F acto ry  pay ro ll p a sse s  $11,000 p e r  week.

Indications that Ava and Douglas county have quit losing  popu­
lation.

7 /5  Rawlings factory  addition to be com pleted tom orrow , 90,000 
square  feet in use now.

7/26 St. Louis Union seeks to organize Rawlings.

8/9 C ham ber of C om m erce budget o v e r-su b sc rib e d  by $1,093.75.

12/6 A rea Development m eeting D ecem ber 4 to l is t  accom plishm ents 
and se t objectives for 1963.

12/6 D evelopm ent council is told, w eekly payro ll of the two p lan ts 
exceeds $13,500.

1963
1/10 U niversity  speaker says “C om m unities like Ava se t exam ples for 

o th e rs - -b u t don’t s ta r t  coasting . ”

3/7 K ra ft plant has been in Ava 22 y e a rs . 25 co n tra c t h a u le rs  and 
eight em ployees.

5/2  In dustria l Development stockho lders m eeting.

8/22 Sale of Rawlings not to affect m anagem ent.

11



9/26 P lans under way for a new Spalding plant in Ava.

11/28 Spalding com pany to co n stru c t th e ir  own building.

1964
1/2 R esidence owned by Industria l D evelopm ent C orpora tion  to be 

sold and moved to make way for 50,000 sq u are  foot factory  build­
ing by Spalding Company.

1/9 Work s ta r ts  on $281^000 factory  building for Spalding.

12



Chronological Record of 
ACTIVITY FROM NEWS HEADLINES 

Douglas County 
1 9 4 4 -1964

1944

1/13 Ava Canning Company p ro c e s s o r  of tom atoes and beans.

County population drops 3,790 from  A pril, 1940 to N ovem ber, 
1943.

4/6 New ideas of governm ent find slow going in O zarks.

D airy  farm ing has large ly  rep laced  the row cro p  system .

8/24 City buys 20 a c re s  for a dump ground for $300.

9/28 County now has 159 m iles of State Highway; E ng ineer says 
tra ffic  on Highway 5 north  and Highway 14 eas t does not indicate 
the need fo r hard  surfacing.

10/26 C arnation  Milk P lant to expand.

H ig h lig h ts --1944

No public ex p ressio n  of need fo r industry  o th e r than 
a g r i-b u s in e ss , s till  concen trating  on canning and ex­
pansion of dairy  business. G eneral in te re s t in im proved 
roads. City shows fo resigh t in buying city  dump area .

1945
1/11 C ham ber of C om m erce cooperating  with E xtension to p rom ote 

Soils and C rops C onference. No m ention of industry .

2/1 L ocker P lant opened.

2/22 U. S. F o re s t Service tu rn s  over $282.31 from  tim b e r sa les .

3/22 F ir s t  Annual Special F o re s try  Edition of local new spaper.

K raft buys B ender (1939) C heese plant.

5/31 C arnation  now evaporating m ilk at Ava.

8/16 M eeting to d iscu ss home delivery  of mail.

9/29 N um ber of fa rm s d e c re a se s  by 418 since 1940.
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County ranks third in milk subsidies behind Greene and Lawrence 
Counties.

12/13 City L im its extended.

Council moves to extend water service.

Highlights—1945
Chamber of Commerce supporting agriculture and ag ri­

business. F irs t special edition of local paper dedicated 
to Forestry . Number of farm s decreasing; dairy p ro ­
cesso rs  expanding; Kraft and Carnation in cheese and 
evaporated milk business. City lim its extended to give 
w ater service.

1946
2/14 Kraft to furnish chain saws to farm ers for use to enable them 

to keep pastu re  land in better condition and thus improve p ro ­
duction.

2/20 Health Council organized.

3/7 Speaker at Chamber of Commerce tells m em bers, “We in this 
country have to learn how to live together.”

5/23 Cheese plant changed to Blue Moon Company.

6/6 Industrial Survey of Douglas County completed for M issouri. 
Departm ent of R esources and Development.

6/20 Community Canning Center at school.

8/22 Mayor sta tes that Ava is a good town, a big town, a growing town, 
and now stands at the c rossroads of p rogress or stagnation.

9/5 City passes bond issue 400 to 84 to purchase e lectric  system 
(not implemented, until years  later).

11/28 Dairy income trebled in 5 years  1940 to 1945. From  $411,522.00 
to $1,351,722.00.

Highlights—1946
Independent cheese plant changes hands; state agency 

makes industrial survey; speaker at Chamber of Com­
m erce s tre sse s  learning to work together. Mayor says 
town is at a c ro ssro ad s—progress or stagnation. Vote 
to buy e lec tric  system. Dairy income still rising.
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1947
3/27 One of the most widely discussed activities at annual Chamber 

of Commerce meeting was that of securing industries for Ava.

4/10 Secured new fire  engine (9/45).

6/26 Balanced farming ring to be established; local m erchants to 
match state funds.

8/7 Tri-County Association proposed to promote Howell, Ozark and 
Douglas Counties.

8/21 Three milk plants operating in Ava.

10/2 Chamber of Commerce making labor survey for R esources and 
Development Commission to see how many would be in terested 
in factory employment.

10/9 Town selects Redbud tree; o rd ers  2,000.

11/6 All s to res close on Wednesday afternoon to plant trees.

11/13 New classroom s added to high school.

H ighlights--1947
Chamber of Commerce concerned about industry , con­

sider three-county association; make labor survey; 
beautification s ta r ts  with redbud planting session; all 
s to res close to help.

1948
2/5 Chamber of Commerce m em bership drive resu lts  in 325 m em ­

b ers and projects discussed were landscaping, budget of 
$750.00, the Public Square, parking re lie f , sales lots for fa rm ers 
produce, possib ilities for tourist accommodations, and public 
toilets.

4/8 County Court dissolves last of Special Road D istric ts.

4/15 Vocational Agriculture Departm ent largest in the state.

4/8 Voters pass School Levies 102 to 10.

5/13 Chamber of Commerce endorses one-way traffic around square.

5/20 Women accept the Mayors Challenge that the women of Ava can 
get anything done they want done. The various women’s clubs 
of Ava and the Ava Churches met and worked out an outline of 
the things they believed would be a benefit to Ava.
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A n aerial view of the city o f Ara; population 1585: the only incorporated town 
in Douglas County.

(The Mayor stated at a meeting of the Lions Club that it would 
be only through the cooperation of every citizen in Ava that 
any program could be carried out and urged that the women 
take the lead in the things they wanted.)

The various clubs and churches sent two representatives each 
and made seven suggestions as follows:

1. Pick up and delivery system for garbage and trash 
Once every three months in residential areas 
Weekly in business district
Suggested circular drive at dump to protect tires

2. Dog tax to pay for trash pickup and eliminate unwanted 
dogs. All dogs to be vaccinated for rabies.

3. Enforce weed control ordinance - cut and bill.
4. City-wide fly control with DDT.
5. A zoning ordinance to prevent low-cost buildings in certain 

areas.
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6. A Ladies Lounge - Community room in Courthouse or over 
post office.

7. City beautification program  with contests.

5/27 T hirty-sixth Annual Singing m eet a big success.

Summer play program  on school grounds sponsored by Chamber 
of Commerce and Lions Club.

6/3 P icture of week for beauty spot and improvements.

6/24 Survey shows 753 in Ava school d istric t employed. Three milk 
plants employ 134, school 53, REA 26-balance fa rm ers , and 
reta il trades and services.

8/12 Milk plant manager sta tes farm ing offers unlim ited opportunities 
for youth.

H ighlights--1948
Chamber enthusiasm  high; record  m em bership; budget 

$750. Chief concern with traffic on square and parking 
problem s. Women outline seven-point program  for city 
improvement. Sentiment still strong to concentrate ef­
forts on improving agriculture.

1949
1/6 Soils and Crops Conference se ts record; 350 present.

1/20 V eterans seek course in carpentry  for Ava schools.

2/17 232 attend poultry improvement day.

3/3 Furniture store takes over skating rink.

3/10 Chamber of Commerce annual meeting discussed the problem s 
of parking, methods of d ressing  up sto res to make them m ore 
attractive; the possib ilities of new industries for Ava.

Lions Club offers to help establish a second serv ice  club.

4/14 REA lines to be extended east of city.

4/21 Milk volume up 12.8% but cattle  num bers going down.

4/28 County school board proposes consolidation 110 d is tr ic ts  into 
13 d istric ts . D istric ts R 8 and R 9 ca rry  leaving 103 d istric ts .

6/9 Chamber of Commerce endorses Natural Gas for Ava.
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Nine-hole golf course to be built.

6/16 Kiwanis Club obtains charter.

6/23 Asphalt work on Highway 14 west of Ava.

9/15 New telephone switchboards installed.

12/1 New Street lights on square.

H ighlights--1949
Still concerned with parking. F irs t school consoli­

dation effort reduces total number of d istric ts  from 110 
to 103. In terest in recreation  facilities; s tree t lights and 
improved phone system  comes out into open.

1950
1/26 Conservation Federation Club organized

2/2 County to receive $707.00 from U. S. Forest sales.

2/16 White R iver Valley Cooperative to build 250 m iles of lines in 
Douglas County.

3/9 Bids received for new post office.

3/23 City L im its extended.

4/13 City cleanup drive proposed.

5/18 In spite of rain, over 500 c a rs  visited the Azalea Fields 20 
m iles southeast of Ava.

6/1 2,500 attend May Singing Fete.

6/8 Population loss to cut sa la rie s  of county officials.

6/29 New drug sto re  to open.

7/20 Ava Sales Company to open new barn.

Roadside park to be developed; maintained by State Highway 
Department.

Possibility  of a furniture factory.

9/7 Council s ta r ts  blacktopping Ava streets.

Chamber of Commerce names Industrial Committee
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9/25 Trappist Monks establish a New P riory  on Bryant C reek near 
Evans.

11/9 Revived in terest in local ownership of e lec tric  d istribution 
system. (Bonds voted in 1946 - not used)

H ighlights--1950
Population loss h its sa la rie s  of county officials. In­

te re s t  in beautification of city increases. New in te rest 
in retailing. Cham ber names industrial com m ittee. In­
te re s t revived in owning local e lectric  system .

1951
1/25 Highway Department approves blacktop on Highway 14 east of 

Ava.

2/15 “What may prove to be the most important Cham ber of Com­
m erce meeting for many years  was held Friday night last week 
at Lethco C afe.” The problem  of industries for Douglas County 
was discussed and the moving out of the community by the 
Reed-Harlan Wholesale Grocery Co. In terest on p a rt of a handle 
factory reported, needs $2,000 to get started.

Dairy day a ttrac ts 300 despite freezing rain.

3/1 $72,500 bond issue for grade school approved 323 to 23.

3/8 County Court re tire s  Courthouse bonds.

3/15 Chamber of Commerce to ra ise  m em bership of businessm en to 
help attract industry.

3/20 Twentieth Century Foods installs $50,000 whey-drying plant.

4/5 Dinner meeting to talk industries.

4/19 Chamber of Commerce speaker asks, “How can people who will 
not take the trouble to acquaint them selves with community 
problem s, hope to aid in solving the p rob lem s?”

Industrial committee is corresponding with a St. Louis Garm ent 
M anufacturer - would require  15,000 sq. ft. floor space.

5/10 Court asks estim ate for County Jail.

Lions Club provides playground equipment.

5/31 Ozarks sprout clearance dem onstration set for June 2-3.
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USDA shows trend to large farm s in Douglas County.

6/14 Chamber of Commerce to investigate B ro ile r Industry. The 
m atter came up when the cham ber was discussing industries 
that might be brought to Ava.

6/21 Ten reorganized school d istric ts  proposed by County School 
Board.

6/21 Gates to Bull Shoals R eservoir to close on July 1.

6/18 Handle factory seeks location - Chamber of Com m erce making a 
survey of available tim ber.

6/28 K raft buying Grade A milk at Mtn. Grove, receiving station at 
Ava, trucked to Mtn. Grove.

7/5 A rchitect hired to plan new jail.

7/12 Chamber reports enough hickory to run a handle plant, but 
company has made arrangem ents to continue operating in 
Arkansas. Local men indicate an in terest and cham ber indicates 
it would be be tte r to work with local people.

Chamber to make b ro ile r information available to fa rm ers  but 
not urge them to enter the industry.

Possibility of a small hospital discussed.

7/19 Outstate M issouri loses one State Senatorial D istrict.

7/26 Blacktopping and oiling of s tree ts  by special ordinance.

Bull Shoals gates close on July 23.

8/2 Voters to decide on $50,000 in bonds for city needs to extend 
sew ers, w ater system  and erect new Municipal Building.

8/9 D istric t R-2 accepts reorganization 65-37; Ava rejected  51-181.

8/16 B ro ile r industry to be discussed.

Two m ore firm s in terested in Hickory Handle operations.

8/30 Speaker paints a bright p icture for future of b ro ile r industry 
in Ozarks. (But he urged no one to go into the business if the 
production of one bunch of b ro ile rs  at a loss would break them.)

Voters approve sewer 104-23, w ater 105-21, re jec t municipal 
building 83-42.

9/20 Teacher employed for Industrial Arts.
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11/1 County Agent sees b righ t fu ture for D airy  Industry : “T here 
a re  160,000 ac re s  in Douglas County which now produce only 
b rush , broom sedge, and tick le  g ra s s  - all of which w ill p roduce 
excellent p as tu re  when p ro p e rly  fe rtilized  and se e d e d .”

H ighlights--1951
W holesale g ro c e ry  m oves out; in te re s t high to obtain 

an industry. C ourthouse paid for; s ta r t  talk  of new ja il. 
S tree ts  being blacktopped. Additional school d is tr ic ts 
reorganized . Handle factory n ibbles and backs out, but 
cham ber m akes survey; d e te rm in es adequate supply of 
hickory.

1952
1/3 The Soils and C rops conference scheduled.

1/10 B room sedge to be topic at Soils and C rops m eeting.

1/17 F a rm e rs  in te re sted  in having a feed er ca ttle  sa le  next fall.

1 /24 Show-Me Corp, puts p ric e  of $138,832 on A v a E le c tric  System .

2/7 Shoe Factory  is availab le , C ham ber m eets  to d iscu ss  $20,000 
loan at 3 p ercen t, to employ 40-50 perso n s.

2/14 P ro sp ec t of grape growing d iscussed .

2/28 County buys lo ts for Ja il s ite , ju s t east of C ourt House.

3 /6  Surface mining of iron o re  s ta rte d  on two fa rm s.

W ater and sew er bond issu es  d ec la red  invalid, insuffic ien t tim e 
for advertising.

County re ce iv es  $1,034 from  F ed era l T im ber Sales.

3/20 Eighth Annual F o re s try  Issue.

4 /8  Sew er bonds c a rry  278-59, w a te r 271-59, m unicipal bldg. 233­
101.

5/15 C ham ber of C om m erce to d iscu ss  a p roposed  Adv. Folder.

5/22 40th Annual May Singing Event.

5/29 Blacktopping Highway 76.

Two men rep resen tin g  d is tr ic t  in d u stria l firm s  w ill be p re se n t 
to d iscu ss  possib le  expansion in Ava.
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7/10 Legion re ce iv es  $1,000 from  sta te  to com plete M em orial Bldg.

7/17 463 m ore hom es to rece ive  REA.

8/7 Irrig a tio n  s ta rte d  on D. J. and Jack Mackey fa rm  n ea r Rome.

8/28 Milk re ce ip ts  setting  new re c o rd s  at th ree  Ava plants.

10/2 Table Rock dam  to be s ta rte d  O ctober 10.

1072 head feed er ca ttle  sold.

farmer owned and operated Co-op. leeder cattle and feeder pig sale pens at Ava, 
Missouri.

H ighlights- - 1952

C ham ber co n sid e rs  shoe factory  but do esn ’t connect. 
Bonds for sew er and w ater expansion c a rry ;  new m uni­
cipal building. REA expanding rapidly in county. T o u ris t 
tra ffic  to Bull Shoals picking up. F eed er ca ttle  sa le 
s ta rted .

1953
3/12 C ham ber ta lks of Industria l Fund togain  m an u fac tu re rs  in te re st.

3/19 Bank deposits re a c h $2,539,000 average$201 p e rp e rso n .
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3/26 Industrial group working on funds.

4/9 Complete 2,300 feet of water main extension.

4/9 Offer to pay $100,000 for e lectric  system.

5/28 Blacktopping Route 95.

8/13 Plans complete for hickory handle plant in Ava.

9/3 831 students in Ava Schools, down 25 from last year.

9/24 Retail sales in Douglas County reach $5,439,000 in 1952.

Rural School enrollm ent 1446, at end of school las t year 
was 1647.

278 head of feeder calves at auction sale.

10/1 Kraft to build ultra-m odern receiving station just west of 
p resent Cheese Factory (Main and Lyle Streets). Indicates faith 
in future of dairy farm ing production of region.

10/15 M issouri State Livestock Producers Association form ed in Ava 
to seek p rice  supports for cattle.

Extension office faces possible shutdown for lack of funds, 
Chamber appoints comm ittee to ra ise  funds.

10/29 Hay re lief program  in full swing.

11/5 751 sign for hay relief.

11/19 1033 farm ers receiving hay relief.

12/10 State to add 136.5 m iles of local roads to state  system .

12/31 140 attend Soils and Crops Day.

H ighlights--1953
Chamber thinking of raising money to help a ttrac t in­

dustry. School enrollm ent dropping but re ta il sa les rising. 
Drought severe. Extension funds short; Cham ber of Com­
m erce steps in. K raft expands; indicates faith in future 
of dairy production in region.

1954
2/7 Iron ore w asher installed seven m iles north of Ava.

2/18 Dairy in terests to fight o rders  reducing parity.
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2/25 C ity’s 65 new stree t lights turned on.

Chamber gives site for Purebred Hereford Sales.

3/4 Two local men buy sm all e lec trica l equipment plant at Willow 
Springs.

3/11 Chamber of Commerce begins plans for incorporation.

4/11 Chamber of Commerce meeting. Slogan: “Get a Factory this 
Year. ” “Attracting an industry seem s to be the upperm ost 
thought of most businessm en.”

65 percent of the county still in forests.

5/6 H ereford Association to have firs t sale in  new ring.

5/13 2,000 attend 42nd Annual Douglas County Singing.

New golf course will open this week.

6/3 Council okay’s widening four bridges in city.

6/10 Chamber recommends a Park  Board.

6/17 Dairy Day set.

7/15 Industry hunting location looks for town spirit.

7/29 6,000 attend dairy festival day.

8/5 Outstate M issouri gets lions share of new industries.

8/19 City w ater supply is low.

County farm ing program  is recognized nationally.

9/23 568 feeder calves sold.

10/14 Six employees left at Kraft Ava plant after cheese making ends. 
Milk being transported to Springfield by truck.

10/28 Industrial payroll group begins fund raising campaign - goal 
$120,000 (after 17 contacts have $21,000 pledged).

11/4 Vote for new jail bonds fails 979-792 (needed 202 more).

11/11 City lim its extended only 49 ballots cast. 46-3 in favor adds 15 
m ore houses to the city.

11/25 Douglas county receives $862 from Federal T im ber Sales.
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Highlights--1954
“Get a factory this year the Slogan^. City w ater supply 

low. Kraft closes cheese plant; only six employees left; 
milk being transported  to Springfield. Group s ta r ts  to 
ra ise  $120,000 to a ttrac t an industry; jail bonds fail.

1955
1/6 Milk production reached 77,544,009 pounds in 1954.

1/13 T/K Manufacturing Company makes firs t shipment of E lectrica l 
Receptacles - 39,700 units.

1/27 17 percent increase in ru ra l electrification in one year.

2/3 W ater lines extended to new city areas.

200 dairymen attend meeting.

2/25 Enforcement of city dog ordinance to s ta r t April 1.
3/3 D irector of M issouri Resources and development to speak to 

Chamber on industry.

3/10 C harter m em ber of Chamber of Com m erce repo rts: 
Chamber sponsored firs t Douglas County F air 1935, 
Chamber provided funds for U. S. Forestry  Building site , 
Chamber promoted balanced farming rings and dairy day, 
Chamber promoted organization and extension of REA, 
Chamber promoted purchase of e lectric  system .

3/31 Chamber considers forming an Industrial Development C or­
poration (IDC).

4/1 Chamber authorizes $100,000 IDC.

4/28 Dairy farm er in co st-p rice  squeeze.

P rospects for a feeder pig sale discussed.

5/12 IDC organizes.

6/2 Chamber of Commerce nears record  m em bership.

6/23 Attendance at Third Annual Dairy Festival estim ated at 7,200.

7/7 Recreation area  discussed (Lake site for Conservation Com­
mission)

7/7 Plan fund drive for IDC.

7/21 Stock sales reach $15,800.
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8/11 C lubs endorse  stock sa le s  (Lions and Kiwanis).

9 /1  D is tr ic t  E ngineer d iscu sses  fu ture highway plans.

9 /1  School en ro llm en t down to 816.

9/29 782 feeder ca ttle  sold.

10/27 Tw entieth Century Foods in s ta lls  G rade A receiv ing  equipm ent.

10/27 C onservation  C om m ission tu rn s  down Lake site.

11/3 R eso u rce  and Development speaker at IDC m ass m eeting.

11/10 County C ourt ex p resses  d e s ire  to keep Extension Office open.

Will provide m ore funds if available at end of ca lendar y ea r.

11/17 Highway 5 associa tion  gets under way with m eeting at Camdenton.

60 p e rso n s  and business firm s pledge $45,450 to IDC.

12/1 C ash pledges to IDC reach  $64,000.

Industry  to employ 50-100 m en in te re ste d  in Ava.

Ava local of san itary  m ilk p ro d u c e rs  to hold annual m eeting to 
d iscu ss  th rea t of changing m ethods of buying milk.

H ig h lig h ts --1955

Small e le c tr ic a l plant m anufactu res re cep tac les  fo r 
awhile. City dog ordinance enforced. State Industria l D i­
re c to r  speaks to C ham ber. D rive launched to fo rm  an 
In dustria l Development C orporation. Goal se t fo r 
$100,000; m em bersh ip  in c re a se s --o p tim ism  in c re a se s . 
Highway 5 A ssociation form ed to benefit from  to u ris t 
b u sin ess  to lake a reas . A nother industry  co n sid e rs  Ava, 
but doesn’t locate. P ledges of $64,000 secured .

1956
1/12 C arnation  Company has spent $12,000,000 in D ouglas County in 

p ast ten y ea rs . Our position  in Ava is sound and we will 
continue to offer a good m arket.

2 /2  IDC obtains 35 acre  site  for $20,380.

2 /9  1954 C ensus of B usiness ju s t re le ased  ind icates a 29.3% gain 
in re ta il  sa le s  between 1948-54.

2/23 IDC asks 40 p ercen t paym ent on pledges.
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3/1 School reo rg an iza tio n  plan would consolidate 70 d is t r ic ts  into 3.

3 /8  Group co n sid e rs  swim m ing pool.

3/8  City to invest su rp lus funds in U. S. T re a su ry  b ills .

3/15 P e titio n e rs  ask swim m ing pool bond election.

3/22 Candidate fo r C ongress ind icates Ava drying u p --g e ts  reaction.

3/29 School reo rgan iza tion  approved in R - l  by 119 vote m argin. 
36 d is tr ic ts  consolidated.

5/2 Rawlings Sporting Goods to locate in Willow Springs; to employ 
375.

C ham ber to h e a r Springfield C ham ber s e c re ta ry  and b u s in e ss ­
man.

5/10 F ir s t  stock c a r  ra c e s  held.

6/7 New sidew alks for Je ffe rso n  S tree t--6 3 6  feet.

Ava man ra is in g  13,000 turkeys.

5/31 Voting re co rd  se t as 615 ballo ts a re  cast.
F or sw im m ing pool 2 9 8 --against 321.
F or w ater im provem ents 335--a g a in s t 232.

7 /5  245 people in county getting social se c u rity ——$9,420 p e r  month.

Saddle Club organized. H o rses  in county 221, m ules 17.

7/12 Only 48 tu rn  out to h e a r  Chief E ngineer of Highway D epartm ent.

8/16 School tax levy approved 439-314. Levy to $2.15.

8/30 Douglas and Taney Counties included in F arm  Aid Plan.

D esignated as p ilo t counties in F ed era l E xperim en ta l P rog ram .

Will add two county agents and one additional hom e agent.

9/6 IDC Will play a big ro le  in industria l growth.

9/29 County agent to work with developm ent group as re s u lt  of d es ig ­
nation as p ilo t county. R eso u rces and developm ent re p re s e n ta ­
tive in town to consult with agent and IDC agent w ill su p erv ise 
a num ber of su rv e y s--av a ila b le  labo r, n a tu ra l re so u rc e s .

10/1 Douglas County Extension Council offic ia lly  accep ts the oppor­
tunity to becom e one of th ree  pilot counties in M issouri in 
R ural D evelopm ent P rogram .
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12/13 Highway 5 may be relocated between Ava and Mansfield, 
engineers taking a look at old abandoned railroad right-of-way.

12/20 Extension office planning surveys to determ ine needs of 
agriculture and available labor.

H ighlights--1956
Industrial Development Corporation buys 35-acre tract. 

Swimming pool proposed but loses at poll by record vote 
turnout. Congressional Candidate s tirs  local people by in­
dicating Ava is drying up. T hirty-six  m ore school d is­
tr ic ts  consolidated. Chamber continues to invite outside 
speakers to discuss industry. Only 48 turn out to hear 
Chief Engineer of Highway Department. Douglas County 
Extension Council accepts the opportunity to become one 
of the three pilot counties in Rural Development in 
M issouri. Extension Service places two additional men 
agents and one additional home agent in the county.

1957
1/3 County agent to visit east pa rt of county each Friday to m eet 

fa rm ers  at store at Twin Bridges on experimental basis to see 
if m ore people can be served.

Dairy rep resen ts  58 percent of farm  income in county.

1/10 Engineer discusses relocation of Highway 5. Quoted as saying 
“If you want highways don’t shoot in the middle, come out and 
say what you want” also commented that “Douglas County’s 
designation as a pilot county has caused a g rea te r demand for 
improvement on Highway 5. ”

Possib ilities of a Centennial Celebration mentioned at meeting.

1/17 Another school reorganization plan proposed.

1/31 Teenage club for youth recreation  organized.

2/14 County school reorganization rejected.

Public meeting called to set date for Centennial Celebration.

2/21 Lime quarry opens - $150,000.00 equipment.

Only 24 attend meeting regarding Centennial. “Question, will 
Douglas County rise  to the occasion?”

2/28 Centennial to be climaxed at County Fair September 5, 6, 7.
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Douglas County rece iv es  $2,185.00 from  N ational F o re s t T im ber 
sa les.

3/7 D elegation of c itizen s asks council for s t re e t  ligh ts and w ider 
s tre e ts .

3/14 A fter th ree  months as pilot county, 130 fa rm  fam ilie s  p a r t ic i­
pating in R ural Development P rog ram .

1. The agent w orks with individual fa rm  fam ily and the family 
diagnoses problem s.

2. The fa rm e r re ce iv es  help in determ in ing  what inform ation 
applies to h is fa rm  and ad justs inform ation  to h is farm .

3. The fam ily is given help in w orking out the best solution 
to its  p rob lem s by exploring all p o ssib le  opportun ities evalu­
ating the a lte rn a tiv es  and encouraging the fam ily to se lec t 
the one that is best for it.

4. Help is given in determ in ing  the cap ita l and sk ills  needed to 
m ake the p a r tic u la r  change.

5. Now p ossib le  to work with many new fa m il ie s -n o  fees 
requ ired . Agent says “it is little  d iffe ren t from  Balanced 
Farm ing , but we a re  now able to reach  many m o re  fa m ilie s .”

3/21 F ir s t  annual m eeting of Highway 5 assoc ia tion  at Lebanon.

3/28 C onstruction  on Highway 5 s la ted  fo r 1959.

The In d u stria l Development C om m ittee re p o r ts  a m an u fac tu rer 
decided against locating a branch  plant in Ava because of 
the ex trem ely  crooked highway between M ansfield and Ava. The 
company would re co n sid e r at a fu ture date if th is handicap w ere 
overcom e. The com m unity im m ediately  took the p rob lem  to the 
State Highway C om m ission. It was pointed out to the C om m ission 
that the county was a P ilo t county in ru ra l  developm ent, but 
could do little  about developing the a re a  w ithout a m odern 
highway.

4 /4  Phone company plans ru ra l extension.

“Look at our cold, filthy j a i l .”

$20,000 in w a te r bonds approved by vote of 474-117.

Survey of fa rm  conditions to s ta r t  A pril 15.

4/11 Only county in s ta te  to get a survey. USDA and U niversity 
personnel to conduct the survey.
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R epresentative of F risco  railroad  talks to the Chamber of 
Com m erce. Subject: What a community can do to a ttract in­
dustry. 200 attend the dinner. Speaker recommends an Industrial 
Brochure. Cited disadvantages of A va-lack  of natural gas, 
ra ilroad , minimum number of people. Suggested the county co­
operate in the pilot program .

Old log cabin assembled on the square for centennial.

4/18 Highway 5 association holds meeting at Calico Rock, Ark.

4/25 Survey reveals 34 percent of men and 20 percent of women avail­
able for employment.

F arm Non-farm

Under 30 3% 9%
30-49 37% 17%
50-64 35% 21%
over 65 24% 52%

5/2 Annual meeting of IDC.

5/30 D isaste r headquarters set up to help tornado victim s. D isaster 
is excuse for con gam e- collecting aid for victim s. New 
bleachers erected at City Fairgrounds.

6/6 Highway departm ent announces Highway 5 relocation moved up to 
1958 road program —to be completed a year from July 1.

6/20 Planned road will shorten distance by three miles.

7 /4  Tentative plans for s tree t improvements.

7/11 New floodlights system  for fairgrounds. (Floodlights and 
b leachers cost $18,500.)

7/18 Douglas County mine (Patillo) producing 100 tons of ore per day.

7/25 Social Security to $11,710 per month. 258 beneficiaries, 43 m ore 
than last year.

8/1 Fourth anniversary of e lectric  system  ownership. Assets nearly 
doubled in four years of operation.

8/8 H istorical Edition of Local Paper.

9/19 REA m akes $858,000 loan to phone company.

10/3 Denlow Iron mine begins operation. $125,000 investment, weekly 
payroll of $1,000 to $1,500.

30



10/31 Phone se rv ic e  for ru ra l re s id e n ts  to be d iscussed .

12/5 D airy council organized. Goal is  to in c re ase  production  p e r  cow 
and p rom ote econom ical dairy  fa rm  units. Supported financially 
by the C ham ber of C om m erce.

H ighlights--1957
A com prehensive survey conducted by U niversity  Ex­

tension Service and U. S. D epartm ent of A gricu lture . 
F airg rounds extensively im proved. Industry  C om m ittee 
m is se s  industry  because of crooked highway; takes p ro ­
blem  to State Highway C om m ission. C om m ission  plans 
construc tion  for 1959; re co n sid e rs  and puts im provem ents 
in 1958 p rogram . R ural p ro g ram  s ti ll  concen tra ting  on 
individual fa rm  fam ilies. Teenage re c re a tio n  getting  a t­
tention. S till talk  of c o rrec tin g  ja il condition. Phone ex­
pansion in the a ir. Survey rev ea ls  34 p e rcen t of men and 
20 p e rcen t of women available for em ploym ent. Social 
Security  in creasin g  in county.

Douglas County D airy Council o rganized  to im prove on 
quality of ca ttle  and efficient opera ting  units.

1958
2/13 No bond issu e  n ec essa ry  to build six  new c la s s ro o m s  on e le ­

m entary  building.

“Ava will live o r die depending upon C ham ber of C o m m e rce ,” 
native son te lls  C ham ber m eeting. “P ro g re ss  is  not inevitable; 
anything w orthw hile takes effort. ”

P lanting of shrubbery  and tre e s  in W om en’s Club p ro jec t.

3/29 County votes 1454 to 30 in favor of an in c re a se  from  500 to 750 
for county revenue.

R-9 school d is tr ic t  annexes to Ava R —1. B ecom es one of la rg e s t 
d is tr ic ts  in the state.

4/17 M anufacture of minnow trap s  to begin here .

4/24 IDC to m eet May 1.

5/8 C ham ber of C om m erce deta ils  con tac ts made reg ard in g  industry.

5/22 R - l  school board  c a lls  a public m eeting to d isc u ss  new building 
needs.
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5/29 150 p e rso n s  indicate agreem ent to co n stru c t a new high school 
unit.

6 /5  R ural developm ent com m ittee to h ea r agency men d iscuss 
techn ical ass is tan ce  and needs.

Subcom m ittee with m em bers from  all over the county will be 
nam ed.

6/12 C all fo r bids on Highway 5 construction .

7 /3  School bonds issue fa ils  898 for 451 against (needed 2/3)

Sm all bu sin ess  train ing co u rse  planned.

7/10 C ham ber of C om m erce to work on to u ris t trade .

7/31 High school bond issue defeated second tim e. 1173 f o r -952 
against.

8/28 Social Security  benefits $217,000 annually. 430 re c ip ien ts  and 
in c re a se  of 172 over la s t year.

9/25 F eed e r c a ttle  sale  handles 809 head.

9/30 R esponse to em ploym ent q uestiona ire  is scant. Only 160 r e ­
tu rned , everyone urged to fill it out if in terested .

12/4 Holden m an says city im provem ents needed to a ttra c t industry .

12/18 Sentinel Wood T reating  P lan t announces plans to locate on IDC 
tra c t.

A load ofpenta-treatedposts at the Sentinel Wood Treating plant at Ava, Mis­
souri.
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H ighlights--1958
“P rogress is not inevitable, anything worthwhile takes 

e ffo rt.” County votes 1,454 to 30 to increase  county 
revenue levy from fifty cents to seventy-five cents. 
Numerous industrial contacts. High school bond issue 
fails twice. Social security to 430 recipients.

Too many people were apathetic about the com m unity’s 
future. By using the information made possible by the 
1957 survey, census reports and many other sources of 
information, the community leaders w ere able to point 
out the counties real problem s and possible solutions.

The firs t five months of 1958 were devoted to an aw are­
ness and involvement program . An honest effort was made 
to reach every organized group of people in the commu­
nity, to inform them and seek their cooperation in helping 
to solve these problems.

On June 10, at a community-wide m eeting, a Community 
Development Council was formed and they elected a S teer­
ing Committee who in turn elected a chairm an, vice 
chairm an and a secretary .

Sub-comm ittees on Dairy, Feeder Cattle Production and 
M arketing, Industry, Tourist Prom otion and Education 
were established to take action in an overall program  in 
Community Development. An Advisory Committee made 
up of related agencies in the community such as FHA, 
ASC, USES, Vocational A griculture, W elfare Extension 
served the council as technical assistan ts.

Two adult educational courses w ere held with 51 
completing the 10-week courses. This com m ittee has had 
several other adult courses and will continue to plan 
for others.

1959

1/1 School reorganization proposed in R - l  and R-2; 5th proposal in 
10 y ears  by county board; public meeting had been planned to 
allow citizens to present views but sudden action of board 
cancelled this.

1/15 Two-year tem porary approval given for continuance of Ava 
Vocational A griculture, farm  mechanic shop (building) problem.
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1/22 How does Ava rate?
Questions being mailed to all residents by Rural Development 
Committee at expense of Chamber of Commerce.

School reorganization plan disapproved by state.

1/29 County is faced with declining milk production.

“Is the little  guy in dairying headed for economic doom?”

Fewer fa rm ers , fewer cows, higher production per cow.

A rea Economic Bill would benefit Douglas County.

2/5 200 bed emergency hospital accepted for storage.

Shoppers Park for downtown planned by Garden Club.

2/19 Revised school reorganization plan submitted.

Urge return  of Rural Development questionnaire.

3/5 Schools rated AA but large c la sses  and unsafe buildings cited.

3/12 Highway study calls for expenditure of $7,500,000.00 on 84.1 
m iles of road in county.

Mass meeting of Ava businessm en and women called for Monday 
night (sponsored jointly by Lions andKiwanisClubs). The m eet­
ing plans have been motivated by the fact that the Cham ber of 
Com m erce has been unable to obtain leadership for the coming 
year and m em bers of the two civic organizations feel that a w ell- 
represen ted  meeting could determ ine in terest and willingness of 
the business in terests of Ava to continue a program  which many 
feel is mandatory for a successful community.

March meeting of Chamber was not held. Lack of support by 
businessm en cited.

3/19 County school plan again; disapproved by state.

1,200 feeder pigs to be auctioned at f irs t sem i-annual sale.

3/26 P ro g re ss  reports by Rural Development Committee.
D airy, livestock, new industry, tourist trade, and adult extension.

4/2 F irs t meeting of Chamber of Com m erce under new reg im e, 
fast moving program  planned.

Report of Rural Development Survey—How do you ra te  Ava?

4/9 Cham ber of Commerce m em bership drive nets 167
Income $916.00 - 72 business houses 95 individuals
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Wood trea tin g  firm  to begin operation  within two w eeks. Will 
employ 10-15 men f i r s t  y e a r—up to 30 la te r .

4/23 R-2 school reorgan ization  approved 165-28.

5/7 City Council to help on Ladies Lounge; m ake sew er survey .

Sum m er playgrounds to continue

In dustria l fact shee ts  issued  by C ham ber of C om m erce.

Phone Company te lls  expansion p lans (Dial se rv ic e  by August).

R ural developm ent agent to national m eeting in W est V irginia.

5/21 E ffo rts of R ural Development C om m ittee to get county under 
fire  p ro tec tion  by C onservation C om m ission  snagged by appro­
p ria tio n s.

F o rty -sev en th  May singing planned.

6 /4  Downtown beautification expanded by G arden Club

6/11 Table Rock Dam to be dedicated June 14——$66,000,000.

R ural Developm ent C onference- th ird  y e a r  of organized  effo rt 
S e lf-an a ly sis , se lf-he lp , p ro g re ss  and independence.

6/18 Highway 5 by -p ass  of Ava proposed for next yea r.

O rganization m eeting of R ural Developm ent C om m ittee held.

T o u ris t m ake up big in d u s try - -“help them  spend a day in A va.”

6/25 T o u ris t b rochure  layout received.

7/9 E d ito ria l “A re we pulling strongly  enough to open w ider oppor­
tunity d o o rs? ”

7/16 Home building on upswing - 10 underway

7/23 P. O. R eceip ts up 26 1/2 p e rcen t in one y ea r.

7/30 New shop building underway for V ocational A gricu lture .

T eenagers organize C ar Club to p rom ote  safety and ca re fu l 
driving.

County B oard m akes effort to equalize  tax asse ssm en t.

8/6 2 1/2 m illion board feet tim b er sold from  N ational F o re s t 
la s t y ea r.

8/20 New Highway 5 to be opened by O ctober 1.
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8/27 Residents curious as dial service comes to Ava.

9/10 E d ito r ia l- -“If we want recreational area, le t’s get started. ”

9/17 Rawlings to locate factory in Ava (to employ 250-300).

E d ito r ia l- -“Industrial Success within our g rasp .”
The long awaited answer has a rrived- Will require $200,000 to 
$250,000.

Civic boosters take option on 110 acres for recreational devel­
opment.

9/24 Mass meeting October 1 to s ta rt stock sale drive.

Engineers told to plan w ater and sewer expansion for city popu­
lation of 3,800 within 20 years.

10/1 1,068 feeder cattle sold.

10/8 November 1 deadline for $150,000 in cash--pledges must be 
$80,000.

10/15 Factory fund needs help.

10/22 C learing Land for factory.

Stock Sales reach $138,150.

Stores will close October 30 to sell stock.

10/29 Vote on City water and sew ers set for November 24.

539 individuals have bought or pledged stock.

F orm er residents buy $3,625 in stock in a week.

Sold to States of Washington, Illinois, California, Hawaii, and 
Indiana.

Sales now at $183,025.

11/5 Stock Sales now at $230,975. Purchases by 1018 individuals.

11/12 Factory stock sales within $17,000 of goal, building specifications 
go to bidders.

11/19 Stock sa les at $237,425.

11/26 W ater and sew er bonds pass.
W aterworks - 529 for - 5 against
Sewers - 543 for - 4 against

Last m ajor hurdle to locating Rawlings Company.
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Local re ta il sales up 15 percent in last four years.

12/3 Metropolitan Paper Unhappy because Tiny Ava gets Factory

Factory bids higher than expected. Stock sales now at $239,050.
12/10 550 Douglas County people now getting $25,212 monthly from 

Social Security.

12/17 More non-residents buy stock.

12/24 “Penny a Day for P lay” theme of Park  Fund drive.

12/31 Contracts let for 56,000 sq. ft. of factory space.
Base bid $216,643; Site $22,000; Grading $15,000; A rchitect 
$10,000: Total $263,000.

Highlights—1959
Frequent frustrations finally led to a need for finding 

additional and new leadership to continue the struggle. 
More active and broader participation of R ural Develop­
ment Council in community affairs was evident. Feeder 
pig and cattle sales, increased tourism , and continued high 
production of dairying kept sp irits  alive. Rawlings an­
nounces plan to locate if community will construct build­
ing for lease. The Community pulled together.

The Sentinel Wood Treating Plant was completed at a 
cost of $50,000, financed by the Ava Industrial Committee 
in cooperation with the Citizens Bank and the Small 
B usiness Administration. This plant is furnishing jobs for 
about fifty fam ilies, with a g ro ss  income of m ore than 
one-half million dollars in 1963. They are now in p rocess 
of expanding, to double their output.

A feeder pig production and m arketing program  was 
sta rted  to strengthen the farm  economy. F irs t sale 
grossed $19,462.12. Two sales are held annually now. The 
last sale in 1963 grossed $48,279.60.

More effort since 1959 has been devoted to the feeder 
cattle  production and m arketing program . The f irs t sale 
grossed $97,472.34 and the last sale in 1963 grossed 
$201,697.82. One sale is held annually, but the last two 
y ears  a two-day sale has been necessary  to handle the 
cattle  numbers.

The Industrial Committee, through the Secretary  of 
State, increased their shares to 10,000 or $250,000.00.
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F ifty -five  thousand b rochures featu ring  Ava as a good 
p lace  for to u ris ts  to spend at le a s t one day in and around 
A -V -A , w ere  sold to busin esses  in Ava at $20.00 p e r 
thousand.

1960
1/14 Outside sp ea k e r te lls  C ham ber o fC om m erce , “Y ouhave accom ­

plished  what m ost of us thought was im p o ssib le .” “You had a 
cause , you accepted the challenge, and made a com m ittm en t.” 
“A City d ies only when the people in it a re  not w illing to help it 
grow and p ro s p e r .”

1/21 M eeting ca lled  to plan purchase  of P a rk  Land.

Goal is 1,000 m em bers at Penny a Day.

2/11 E d ito ria l - “A nother T ransfusion  - R ec rea tio n ”.

2/18 Youth think fac to ry  is a s ta r t  of grow th, but push m ust continue.

3 /3  Douglas County receives $1,607 from  sa le s  on U. S. F o re s tla n d s .

3/10 R ural D evelopm ent Council nam es a com m ittee  to study and help 
solve school building needs.

4 /7  W ater and sew er construction b ids, 20 p e rcen t below estim ates .

4/28 R ural D evelopm ent p rog ram  planned for ea s t Douglas County.

5 /5  School building planning m eeting scheduled with R ural D evelop­
m ent Council.

5/19 R ural D evelopm ent Council asks C ham ber of C om m erce to help 
with R ura l Phone serv ice  at Public S erv ice C om m ission hearing.

1960 C ensus shows the county has lost 23 p e rcen t of its  1950 
population. Ava down to 1583 from  1611.

6 /9  C ham ber of C om m erce s ta r ts  prom otion “Weekend K razy Daze. ”

M ass m eeting for Phone se rv ic e -  278 fa rm e rs  sign up.

6/23 Community developm ent m eeting in Plainview  com m unity.

6 /30  438 deposits m ade for ru ra l phone serv ice .

7 /7  D evelopm ent council se t up in P lainview  Community.

7 /14  E d ito ria l - “New E ra  for A va.”

7/21 N early  $1,500,000 in construc tion  underway.
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7/28 Rawlings to s ta r t  h iring  on August 3 and 4.

8 /4  440 apply for work.

T ourist inform ation booth to be opened.

8 /14 Production s ta r ts  at factory.

The Rawlings Manufacturing Building at Ava, Missouri—90.000 Sq. ft. floor 
space. Manufacturing Sporting Goods. Employing 235 people.

8/25 Second change in C ham ber of C om m erce  p re s id e n ts  in a y ea r.

9/11 $335,784 in Social Security  benefits  to 603 p e rso n s  in county 
th is year.

10/13 1332 feeder pigs at sale.

Only 24 attend C ham ber of C om m erce dinner.

11/2 G overnor B la ir p re sen ts  In d u stria l G rand Award to Ava. 
Landow ners l is t land available fo r d e e r hunting (for a fee).

11/10 D eer h un ters  invited to Douglas County.

11/24 H orses from  four s ta tes  being tra in e d  in Douglas County.

12/1 D edication of factory is se t for D ecem ber 9.
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Teen town group is reorganized.

12/8 Economic potential of Douglas County to be discussed by Rural 
Development Council.

12/15 Community Development projects for 1961 planned at Rural 
Development meeting.

12/22 Agriculture and Recreation com m ittees make recommendations 
and Rural Development school building comm ittee enlarged to 20.

H ighlights--1960
Tendency to relax, “We have a factory now”. Youth 

point out need for continuing effort. Efforts shift to r e ­
creation and new school buildings, but seed has not been 
planted properly. Time and effort m ust be involved to 
p resen t information, choose a course of action and win 
the undecided to a course of action. Rural Development 
Council becomes m ore active in recreation  and school 
affairs.

Ava received the Governors award at the Annual State 
Wide Industrial Conference, for “unparalleled accom­
plishm ents in Community Development.”

1961
1/5 $612,000 in Public Aid to county in 1960.

$434,000 OAA.
$107,000 ADC.
$42,000 Pension and Total Disability.
$24,000 Aid to blind.
$5,000 for general relief.

County Routes A & Z on oiling program .

Chamber to plan budget for 1961.

1/12 Plans for Community Recreation Association annual meeting.

110 acres purchased - to pay $1000 per year. Unpaid balance at 
4 percent.

Want 100 fa rm ers  to attend Public Service Commission hearing 
at Jefferson City on ru ra l phones.
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F arm ers, Chamber of Commerce and F air Board to m eet to 
discuss Annual F a ir——Exhibits have been few in recent years.

1/19 Consensus to continue and enlarge county fair.

60 farm ers and businessmen sign up for Public Service Com­
m ission trip.

Calendar of events started  in paper.

1/26 86 attend Public Service Commission hearing.

Chamber to host dairy fam ilies.

2/2 Businessmen from V ersailles v isit Ava “to see how they did i t ”.

C of C tentative budget set between $3,500 and $4,000.

2/9 School building needs under study by Rural Development Council 
Committee.

2/16 Plainview Community Dairy Clinic by Rural Development 
Council.

2/23 E lm er Peterson offers azalea tra c t as m em orial to his m other - 
Nature Conservancy inspects land.

Group recommends R -l School bond proposal be postponed. 14 
persons representing local organizations recommend delay for 
further study.

3/2 Petition to vote on school bonds was not withdrawn. School board 
calls special meeting to d iscuss an election date.

400 ru ra l phones assured this year.

3/9 School bond election set for May 8.

Modern Telephone Company receives perm ission to serve 
northeast corner of county.

3/16 Battle against stray dogs in city.

Phone company co rrec ts  statem ent in March 2 paper.
400 term inals to be added at switchboard - not phones in field.

3/23 16th R egistered Hereford Sale in Ava.

4/20 1465 Feeder pigs at sale.

Garden Club A w ard-Y ard of Month recognition.

Plainview Community Development meeting.
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100 percent of elem entary teachers join C of C.

4/27 Public Service Commission o rders phone service be provided in 
ru ra l area  of county. Success after four years.

Rural Development Council Q uarterly Conference. “The com­
munity has dem onstrated we can get what we want when we unite 
our efforts and work for a common cause .”

5 /4  Chamber of Com m erce budget fund up to $2245.

Farm  fam ilies get refund for telephone e ffo rt--$ 4 .15 of original 
$5.00 fee.

5/11 Industrial Development Corporation elects D irectors.

160 now working at Raw lings--to go to 200 by June.

School bonds fail by 60 ballot margin; 1133 for, 656 against. De­
mand for another election on May 25.

Booster club organized--no dues, no money raising. Volunteers 
to help other clubs.

5/18 Chamber of Com m erce fund to $3,140.

M other’s March for a better school underway.

Initial work s ta r ts  on park grounds.

6/1 School bond defeated by 12 votes (1576 for, 805 against)

Mothers petition for another election June 13.

667 in county receive $31,802 Social Security Benefits in Dec.

6/8 Sixty-one year old school building to be torn down if school bonds 
approved.

6/15 School Bond loses by margin of 77--1436 for 833 against.

Residents m eet with City Council to discuss projects.

Tourist Hospitality Conference set.

6/22 “Potential income from tourists  unlimited in O zarks.”

7/6 New school head named.

T ourist trade workshop to s ta rt July 17.

Horse show at fair grounds (Ava Saddle Club 5th Annual).

Rodeo for July 20-21-22 (14th annual sponsored by legion).
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7/12 Rawlings asks for m ore sp ace—need additional 34,000 sq. ft. 
(56,000 sq. ft. o rig inal, 1400 individuals).

7/27 A rea Redevelopm ent P ro g ram  extended to Douglas County.

Saddle Club m em bers work to m ake tra i l  rid e  to V era  C ruz.

8/3  A erial survey of Highway 5 to s ta te  line scheduled.

ARA partic ip a tio n  will re q u ire  O verall Econom ic D evelopm ent 
Plan.

8/10 M eeting to d iscu ss  ARA assis tan ce .

8/17 P ilo t county group has nam e changed to Douglas County R ura l 
A reas Development Council.

New Davis C o rn er to have open h o u se -- se rv ice  sta tio n , m otel, 
re s ta u ra n t, and swim m ing pool.

F ir s t  B aptist buy m ore land for new building——$70,000 bonds.

21st Annual County F a ir  st a r t s - — square  dancing, m usic and 
horseshow .

8/24 C onservation C om m ission expands fo re s t f ire  p ro tec tio n  d is ­
t r ic t  to cover Douglas County.

Happy H ills Community holds R u ra l Developm ent M eeting.

9/7 O ne-half of B aptist C hurch bonds sold f i r s t  day.

Gold co u rse  stock sa le  underway.

Fox tro t H orse A ssociation F estiv a l (3rd Annual C elebra tion).

9 /24  Church bond issu e  sold out.

C ham ber of C om m erce and R u ra l D evelopm ent Council T ravel 
com m ittee , plan Glade Top T ra il  tou r in October.

9/28 F ir s t  step made for approval of $125,000 loan re q u e s t to expand 
Rawlings plant to c re a te  100 m o re  jobs.

1077 feeder ca ttle  bring  $125,836.

10/5 Glade tra i l  gets fo u r-s ta te  publicity. E n tire  com m unity co ­
operating.

10/12 Civic clubs to p re p a re  1000 chickens for G lade Top T ra il.

P lans announced fo r 25.7 m iles  of new road on Highway 5 south.
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10/19 1777 feeder pigs sold.

Glade top T rail draws 3,182 v isito rs f irs t Sunday from 15 
states. 83 M issouri and 55 Kansas cities represented. To Carry 
over all week and another trip  next Sunday.

10/26 Over 5,000 took tra il drive in a week.

11/2 Chamber of Commerce evaluates Glade Top Trail.

P rofit of $770.32 from chicken dinners to be used for further 
tourist promotion.

Dogwood Hill lookout tower started.

11/23 E lectric  Departm ent assets increase. P rofits la s ty e a r  $50,000. 
Cash or Government bonds on hand $161,944; plant valued at 
$210,000; liab ilities $90,000.

12/28 To receive factory bids on January 19. To vote on tax levy for 
General Revenue on March 6.

Highlights—1961
Retirem ent homes increasing as evidenced by growing 

Social Security benefits. Rural phones provide a rallying 
point for town and country action. Some people try to 
bull-doze the school building program  through against 
counsel of advisory committee. Three defeats in two 
months indicate advisory council understood the situation. 
Rawlings decision to expand, lights renewed in te rest in 
citizenry. Tourism  making bigger impact on local 
economy.

Ava Road Side Park  completed by the State Highway 
Department and the Ava Garden Club. One of the m ost 
attractive in the state.

The new Highway 5 by-passing Ava was completed 
from  State Highway 14 south about five m iles at a cost 
of m ore than 3/4 million dollars.

The Chamber of Commerce and a number of business 
men joined the Ozark Playgrounds Association to stim u­
late tourism .
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1962
1/4 ARA makes $81,250 loan to Industrial Development Corporation 

for factory expansion. Will be supplemented by an additional 
$43,750 in local funds, including loans from local bank and F irs t 
National Bank of St. Louis. F irs t ARA Loan in M issouri.

Forest F ire  protection for county started.

Three county group to Capital tomorrow on route 76 extension 
eastward from Ava to Route 60-63 at Willow Springs.

2/11 Pro and Con advantages of Ava School discussed.

1/18 31 m iles of new phone line completed. Route 76 stym ied until 
present road hard surfaced.

1/25 Factory building bids too high - no contract.

2/1 $350,000 School bond vote set for February 20th.

2/8 Vocational training available under A R A -R egister on February 
23.

2/15 Work started  on addition to factory.

2/22 School bond c a rr ie s  1239 to 556.

A and M telephone company receives State Authority to borrow 
$150,000 for new lines.

3/8 Chamber of Commerce budget set at$5,987 (includes $2,588 new 
funds and balance carryover.)

County tax levy and Constitutional Amendment receive sub­
stantial m ajority in light vote.

3/15 Perm anent Glade Top T rail signs being made.

3/22 Unemployment compensation for February to ta ls $14,832. 
($6,451 represen ts in tersta te  claim s.)

3/29 O rder to Spalding Company to sell Rawlings F irm  upheld by 
Court.

100 percent m em bership of Grade School teachers in Cham ber 
of Commerce.

4/5 Garden Club plans beautification program .

Azalea Field dedication tonight.

4/12 1857 feeder pigs auctioned.
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4/19 Three m ore county roads to be su rfaced -M , HH and T.

4/26 Possibility of organizing a Junior Chamber of Commerce. 

Consumer spending in county is $10,500,000. $1,987,000 for 
services.

Chamber of Commerce to honor service station and cafe p e r­
sonnel for serv ice to tourists.

5/3 Annual meeting of Industrial Development Corporation.

5/10 3,546 housing units in county (1961 census of housing)

5/17 Factory payroll, $11,000 a week.

Indications Ava and Douglas County have quit losing population.

Meeting held to consider city planning.

Junior Chamber of Commerce Organized.

5/24 50th annual May Singing.

6/7 H istorical m arker placed in center of public square.

Three county cooperation urged in Rural Area Development 
Program .

6/21 County evaluation up $500,000 this year.

“Penny a day for P lay” , drive on.

6/28 State awards $272,000 contract for road work on route AP

7/5  Rawlings factory addition to be completed tomorrow. 90,000 
square feet in use now.

7/19 Horse show record  set 950 in attendance.

7/26 St. Louis Union seeks to organize Rawlings.

8/2 Bids on High School Building lower than expected.

8/9 Chamber of Commerce budget oversubscribed by $1,093.75.

Small reduction in City tax levy.

8/16 New circulation record for Herald to 4,400 fam ilies.

Local residents stay put longer than in most a reas , mobility 
rate  30 percent, National average is 47 percent change in a five 
year period.

8/30 Ava school enrollm ent up 77 (total 1,528).
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9/6  E lec tr ic  consum ption in August se ts  record .

9/20 Douglas county leads sta te  in p e rcen t of Savings Bonds sa les.
(142 p e rcen t of quota.)

9/27 1490 feeder ca ttle  bring  $181,405.

County wide m eeting to d iscu ss  Health unit set.

Final a sse ssm e n t figures for county $8,479,343; fo r Ava 
$1,694,229.

10/11 Glade top t ra i l  s ta r ts  Sunday, Square dancing on square 
Saturday night.

1,806 feeder p igs sold.

10/18 V isito rs  from  13 s ta te s  and 69 c itie s  on glade top tra il.

10/25 1,241 c a rs  on tra i l  d rive.

11/8 Ava o rd e rs  new fire  truck.

Health unit vote fell below tw o -th ird s  m ajority  1433 to 905.

11/22 Ava s to re s  to stay open la te r  on F ridays.

11/29 A rea D evelopm ent m eeting D ecem ber 4 to l is t  accom plishm ents 
and se t ob jectives for 1963.

T hree new b u sin esses  o p e n -R e a l e s ta te  and in su ran c e , B a rb e r 
shop and Dental Office.

12/6 Development Council h e a rs  of accom plishm ents, p ay ro ll for two 
p lan ts about $13,500 p e r  week.

12/13 Douglas county group to help O zark county in petition ing  State 
Highway C om m ission to com plete Highway 5.

H ighlights--1962
School bonds c a r ry ,  business hum m ing, co u rt action 

fo rces  separa tion  of Spalding and Raw lings f irm s , 
th rea ten s  local s itua tion , but soon c le a rs  up. New o rg a n ­
izations such as B o o ste rs  Club and Ju n io r C ham ber of 
C om m erce provide new opportunities for leadersh ip . In­
d u stria l payro ll has w heels tu rn ing  throughout the 
county. Developm ent Council has learn ed  to take stock of 
re c o u rc e s , plan ahead, evaluate th e ir  accom plishm ents 
and set the new goals and objectives.
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The City Municipal Power and Light added anew White 
Way Lighting System from Junction 5 and 14 into town, 
to attract tourists  through town ra th er than taking the 
bypass.

Two large signs, one at each end of town on Highway 
5 were erected  by the Chamber of Commerce at a cost of 
$1,500 featuring Ava as acen ter for scenic drives.

1963
1/10 A and M sells  phone firm  to General Telephone Company.

Council ok’s erection of city s tree t m arkers.

Walnuts sold here bring $15,376.

AA rating for highschool.

University speaker says “Communities like Ava set examples 
for others - but don’t s ta r t coasting.”

1/17 Council approves city lim it extension.

$10,606 for wildlife perm its last year.

$10,000 note for building b leachers, paid off.

FHA loans at record high in 1962.

1/24 Accelerated Public Works inU. S. Forest areas reaches $30,000.

1/31 Ava group on Community Development TV program .

2/7 To step up effort to control destructive w ildfires in county.

2/28 Ava men s ta r t  plumbing and e lec tric  company.

3/7 Chamber seeks budget of $5,775.00.

Dairy farm ers  future lies in m arket place.

Kraft plant has been in Ava 22 years. 25 contract hau lers, 
eight employees.

3/14 $49,000 Federal grant to county for new jail. Bond election 
called for April 9th.

New fire  truck on display with two older ones.

3/21 Shoe store opens in Ava.

$100,000 phone expansion in Ava this year.
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4/11 Jail bond issue carries.

4/18 Tourist promotion dinner and food handling school planned.

4/25 Forestry tour next Monday.

5/2 Industrial Development stockholders meeting.

5/9 City to retire electric company bond on July 1st.

5/16 Still $470 short of Chambers budget goal.

5/30 Social security payments in county reach S500,000.

Good response to Community recreation drive.

6/6 Top State Award to Garden Club.

Civil Engineer put on retainer basis by city.

Farmers flock to Springfield for Dairy Marketing Hearing.

7/18 City electric bonds paid and $144,000 left over.

230 entries in two day horse show.

8/22 Sale of Rawlings not to affect management.

87 more phone numbers in Ava directory.

8/29 Assessed valuation up $251,994 in year.

Bulk fertilizer mixing plant being built in Ava.

9/5 School enrollment up 71. (99 school employees).

9/19 City tax levy reduced 20 cents.

Fox trotting horse show and celebration here.

All commercial facilities full, appeal for rooms in homes.

9/26 Plans under way for a new Spalding factory in Ava.

$201,880 for feeder cattle.

10/3 City valuation up to $1,791,696.

10/10 Hundreds of requests coming in for Glade Top Trail information.

Record number of feeder pigs sold - 3,646.

10/17 $5,000,000 point passed by Ava Bank.

10/31 Over 1700 visitors for Trail tours.

11/21 Students move into new High School.
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Neic A ra  High School.

11/28 Spalding company to construct their own building.

12/5 Disastrous fire on Square.

12/12 Firemen praised for Firefighting.

12/19 Stock nutrition and management school planned.

Highlights--Early 1964
Social consciousness continues to develop regarding 

woods burning, safety on highways, city beautification, 
and recreational opportunities. Renewed interest in Dairy 
production and problems of marketing. City electric debt 
retired, city taxes lowered, property valuation rising. 
Spalding announces another new factory, with no financing 
from community except industrial site, already owned by 
Industrial Development Corporation.

The U. S. Forest Service made use of the Accelerated 
Public Works Program to make Glade Top Trail more 
attractive to tourists.

The Chamber of Commerce and the City Council have 
completed the city street marking and house numbering. 
Complete addresses are now available for all residences 
and business establishments.
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New hom es, new b u sin esses , new m otel and new jobs 
in old bu sin esses  have been a re su lt of the com m unity ’s 
effo rt in Community Development. No em pty b u sin ess 
bu ild ings-- five new ones have been com pleted- no em pty 
h o u se s -—over 100 new ones built.

1964

1/2 R esidence owned by Industria l D evelopm ent C orpora tion  to be 
sold and moved to make way for 50,000 sq u are  foot factory 
building by Spalding Company.

Ava is one of 151 M issouri C om m unities in S tate Com munity 
B etterm ent Contest.

1/9 City lim its  extension approved by court.

Work s ta r ts  on $281,000 Spalding factory  building.

New A. 6 . Spalding Manufacturing building now under construction at Ava, 
Missouri—50.000 sc/, ft. floor space; estimated cost $3 00,000. Ara I D C furnishing 6 
acres of land. Spalding is financing the building.

The company states this will become the largest golf hag manufacturing plant in 
the world.
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1/23 C ham ber of C om m erce p ro p o ses  Shopper Attitude Survey of Ava

P roposa l m ade to reo rgan ize  Ava R - l  School D istric t.

1/30 Radio sy stem  planned for City and County police.

People to people p rog ram  pursued  by Ava Juniors.

2/13 R aw ling’s golf bag w o rk e rs  to be offered em ploym ent with 
Spalding.

Developm ent council open m eeting tonight to h e a r re c re a tio n 
needs.

1964 C ham ber budget $5,725.

State to build access  point on L ittle  North Fork.

2/20  E arly  cleanup days scheduled by council for F eb ruary  27, 28 in 
city.

C om m ittee to study recrea tio n .

2/27 R eorganization  of Ava R - l  approved by big m ajo rity  433-59.

New fa irg rounds s tru c tu re  p roposed  by F a ir  Board.
(Going to P re s s  but s till  at work)
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SUMMARY

The ac tiv ities  rep o rted  for the period  1957-1964 re p re se n t the com ­
bined effo rts of local c itizen s working together through com m ittees 
that a re  broadly re p re sen ta tiv e  of the com m unity.

These local com m ittees have called  upon num erous loca l, s ta te  and 
federa l agencies for advice and p ro g ram  a ss is ta n c e , and have also 
worked with many p riv a te  o rganizations and c o rp o ra tio n s  to bring 
about changes that p e rm it a h igher level of living for all re s id e n ts  of the 
a rea .

The work is continuing and will n ev er end, but it appeared  appro­
p ria te  to se t down in p rin t a few of the m ilestones along the road to 
Community D evelopm ent and b e tte r living fo r all in the O zark  com ­
m unity of Ava, M isso u ri, U.S.A.; p lanet E arth .
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C apital Investm ent in Community D evelopm ent Since 1955

B leac h e rs  and lighted ball park  at fa ir  grounds 
R aw lings M anufacturing P lant 90,000 sq. ft.
Sew er and w a te r expansion
New high school plant
New county ja il under construction
New W hite Way from  14 and 5 junction to city
L arg e  city  signs at each edge of city
M unicipal pow er & light plant
110 a c re s  of land purchased  by re c re a tio n  assoc.
New Spalding M anufacturing Building 50,000 sq. ft. 

co n tra c t le t D ecem ber 23 estim ated  cost
S tate Highway D epartm ent on new Highway 5

Total expenditure for perm anent im provem ent 
T his re p re se n ts  $467.75 for every m an, woman 

and child  living in Douglas County.

18,500.00
37 5,000.00 
225,000.00 
350,000.00

96,000.00
6,500.00
1,500.00

325,000.00
10,000.00

270,000.00 
3,000,000.00

4,677,500.00

Of the above figure $1,359,500.00 is local money ra ised  by the 
c itizen ry  of Douglas County. This investm ent re p re se n ts 
$135.95 fo r every  m an, woman and child  living in Douglas 
County.

Indications of an Im proved Economy

Y ear No. of E le c tr ic  M eters in Ava
1953 664
1959
1960

783
793

1961 894
1962
1963

954
995
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2% Sale Tax C ollections

AVA

Y ear F irm s Tax Total B usin ess

1955 122 $51,207.56 $2,560,378
1956 115 54,519.34
1957 109 55,496.67
1958 113 64,734.95
1959-60 113 68,154.02
1960-61 116 73,324.06
1961-62 120 75,696.75 3,784,837

120 new hom es built in and around Ava since 1955.

An average of 11 building p e rm its  p e r  y e a r  have been issued  by 
City C lerk .

O ver 400 jobs have been c rea ted  since 1955.

Rent up 40%

Real E sta te  up 20%

C ircu la tion  of local new spaper up 30%

School en ro llm en t in Ava up 13%

School en ro llm en t in county up 5%

It seem s reaso n ab le  to believe that the tide of out m igration  and 
fam ily incom e have been turned and the y e a r  1959 w ill go down as 
the turning point in com m unity h isto ry .
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APPENDIX



AREA OF C O U N T Y  517,760 ACRES
LAND  IN  FARMS
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POPULATION OF COUNTY
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Use of
RESOURCES AND AGENCIES

Prior to 1956, the people of Douglas County received cooperation 
from many government and private agencies on a piece-meal basis. 
Significant results were obtained in some cases, stalemates in others, 
but progress in most cases was slower than desired by local people.

The formation of a County Development Committee with broad repre­
sentation, supported by full-time Extension Development Agents and 
backed up by technical assistance from both government and private 
agencies, has speeded up the process of development in this county.

Since Ava is the only town in the county, there has been no conflict 
of interest within the committee of a loyalty type. We observe, how­
ever, that in counties with two or more trade centers, that a start 
towards development is more productive at the trade center level than 
at the county level. Likewise, some problems transcend the county line 
and require an area, state or regional approach. We recommend that 
Area, State or Regional Committees be put together by asking local 
community or county committees to select their representatives rather 
than the customary practice of selecting them by higher levels of 
government organization.

The chart on the opposite page symbolizes some of the resources 
that can be brought to bear on the resolution of problems when local 
people organize effectively on abroad base and follow these steps:

1. Determine the basic problems of the community.
2. Establish attainable goals and objectives.
3. Consider all possible alternative solutions, using technical 

assistance agencies.
4. Decide on a course of action.
5. Organize for action and follow through.
6. Evaluate the results.
7. Set new goals and objectives and repeat the process.
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THE PEOPLE DECIDE
The Development Committee Proposes

Composed of rep resen ta tives of all occupational
Groups and geographic areas. (Non-Governmental)

U niversity Extension
Development Agent

Functional Area 
Sub-com m ittees 

(as needed)
A griculture

W ater

M inerals

T ransportation

Finance

Education

Health and Welfare

Industry

F orestry

The

Problem

Sources of Technical 
A ssistance 

(Incomplete)
F edera l Agencies

Dept, of A griculture
Dept, of Com m erce
Dept, of Labor
Dept, of Health, Educ. Wei.
Dept, of In terio r
Dept, of Defense
Housing and Home Finance
F arm  C redit A dm inistration
Small B usiness A dm inistration

T ourism , Recreation

Public F acilities

Government

State Agencies
Dept, of A griculture 
C onservation Com m ission 
Dept, of Education
Dept, of Health & W elfare
Dept, of Highways 
Dept, of Bus. Adm.
C orporation Dept.
Ext. Div. Univ of Mo.
State H isto rica l Society
State L ibrary  C om m ission
State P ark  Board
Dept. Labor and Industrial 

rela tions
W ater R esources Board

P rivate  Sources
State Cham ber of Com m erce 

Civic Clubs
Industrial Development Corp.
M inisteria l A lliances
Council of Churches
F arm  Bureau
M issouri F a rm ers  Assoc.
National F a rm ers  Organization
Grange
M issouri P re s s  Association 
M issouri B roadcasters Assoc. 
Voluntary Health A ssociations 
R ailroads and Truck Lines 
Public U tilities 
State B ankers Association
M issouri P rofessional Engineers Assoc, 

(and others)

Local Government 
County Court 
County Officials 
City Government 
School Boards 
Special D istric ts 
Extension Council



A view of new Highway 5 

just North of Ava, Missouri

New Highway 5 

A Key That Helped Open 

Douglas County To The World

Issued in furtherance of cooperative extension work, acts of May 8 
and June 30, 1914, in cooperation with the United States Depart­
ment of Agriculture. C. B. Ratchford, Director, Cooperative Ex­
tension Service, University of Missouri, Columbia, Mo.
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