NTERVIEW with PRESIDENT ELLIS

Q. President Ellis, you became President of the Uni-
versity in 1955 after serving a few months as
Acting President, Why was no formal inaugura-
tion ceremony held for you?

A It has not been the custom at the University of
Missouri for a President who has been appointed
from the stafl to have a formal inauguration cere-
mony. No ceremony was held, for instance, [or Walter
Williams or F. A. Middlebush. In cases where the
President is a man virtually unknown in the State,
a formal inauguration is highly desirable. Neither the

Board of Gurators nor I thought that a formal inaugu-
ration was desirable in my case.

Q. What are some of the ways in which the pres-
idency differs from the deanship which you
formerly held?

A. 1 suppose the biggest dilference is that in the pres-
idency one spends more time in thought on exterior
relations of the University with other agencies and
groups within and out ol the State.

There is also the very important change that one
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is required more specifically to think in terms ol all
programs ol the University, because he is responsible
for the College ol Agriculture, the School of Mines
and Metallurgy, and the School of Medicine, [or
example, to the same degree as to that of the College
ol Arts and Science.

It makes a dillerence also in the number of people
you see, because one must spend a great deal morce
time with other administrative officers such as the
Deans, the business manager and the comptroller, as
well as with members of the State administration and
the General Assembly in Jefferson City. One is ofl
the campus a great deal more and sees less of stu-
dents and faculty than he did in the position of Dean.

Q. How do you and Mrs. Ellis like living in the Pres-
idenl’s House?

A, We like the President’s House very much. It is
truly a beautiful building with rich historic connec-
tions, as it is the oldest building on the campus,
going back to 186%. The objectional feature is that it is
located on a busy street and in the middle of campus
activities, which reduces one’s privacy very substan-
tially.

Q. As President, you arve probably called wpon to
make many speeches. Are you able to comply
with all these requests or do you have to refuse
some?

A. No University President can accept a large pro-
portion of the invitations to speak which come to
him. I am accepting as many as I can, giving the first
preference to the University itself and attempting to

appear belore as many state groups to discuss the
University as [ can, Of course I have to reluse three
out of four invitations, many of which I would like
very much to accept.

On the other hand, I ty to remember what Pres-
ident Donovan ol the University ol Kentucky said
when he retired—if he had his presidency to serve
over again he would make fewer and hetter speeches!

Q. Does your work entail much travel?

A. It seems like a great deal to me, both in the State
and out of it. T am trying to hold travel to a minimum
in accordance wih the needs of the University.

Q. How do faculty salavies at the University compare
with salaries at similar Midwesl institutions?

A. We have been at some disadvantage over the years,
especially in comparison with the institutions with
which we logically are in competition. Somehow most
of the older and larger state universities in the Mid-
west have been able to develop better salary schedules
than we have.

This problem could get more serious, because too
few people prepare themselves for college teaching.
As too many universities bid for the services of too
few qualified teachers, the best teachers are likely to
gravitate to those institutions having the best salaries.
However, we are working at the job, and we are going
to move along as [ast as we possibly can.

I believe the people of the State will want us to
maintain high levels of instructions and research and
will make it possible for us to do so. We are some-
what better off this year than we were last.

MISSOURI ALUMNUS / NOVEMBER ‘57

4



Q. Is the University envollment increasing about as
has been expected?

A. In 1954 we estimated [or the General Assembly
that our total enrollment at Columbia and Rolla
would be about 14,000 in the Fall ol 196o. It is al-
most that high this Fall despite the fact that increases
have been limited because ol a shortage of dormitory
space. The big high school graduating classes which
begin next Spring will make that problem worse and
will increase the pressure on us tremendously.

Q. How is the University's building program progres-
sing?

A. Our building program is in accord with our over-
all plan. We cannot have too many buildings under
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construction without overloading our local labor mar-
ket. We have three large dormitories under way at
Columbia and one at Rolla. By next Spring we will
have three classroom buildings underway at Columbia
and two at Rolla. Others will come along just as
last as it is economical o schedule them.

Q. ore we doing anylhing to develofy wore parking
facilities ayound the Universily?

AL That has heen one ol our worst worries, and it
still s, One [actor, narrow streets, makes trallic move-
ment and parking a temendous problem. Olf-street
parking is necessary, and as last as we ean we are
getting parking lots ready, The University is limited
in ity resources, and ol course the acquisition ol new
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space is a slow and costly process. It is almost out of
the question to provide enough parking space for
visitors when a convention comes here during the
regular session.

Q. As author of two books on “My. Dooley,”

still associated with him and his philosophy?

are )‘01(

A. Only recently I was approached by a publisher
about doing a new anthology on Mr. Dooley, but I'm
alraid there isn’t time. Yes, it seems I can never escape
what 1 recall ol Mr. Dooley’s philosophy, as created
by Finley Peter Dunne. Would you like a quotation?
Mr. Dooley had been discussing colleges and college
students with Mr. Hennessey when he was asked: “If
you had a boy would you send him to college?” To
which Mr. Dooley replied: “At the age when a boy is
fit to be in college I wouldn’t have him around the
house.”

Q. Ave you able to pursue your hobby of collecting
certain old books?

A. Yes, I still add some to my collection of old books
on humor, and I also collect old textbooks on Ameri-
can history. I believe I have most of the famous old
school history textbooks.

Q. What would you say is the biggest problem the
President of the University has?

A. One day I think I know the answer to that one,
and the next day I do not. 1 suspect it would be too
difficult to try to isolate a single problem as the big-
gest; you see, one problem usually is related to sev-
eral others, and it is often impossible to know where
one stops and another starts,

One of my biggest problems is that of keeping
mysell informed about what is going on over all the
vast program which the University operates. This, of
course, I must try to do; otherwise I cannot meet my
obligation to help plan and administer the educa-
tional services which will most effectively meet the
needs of the citizens ol Missouri.

At other times I think the problem centers upon
public relations in its widest aspects. Public relations
with the faculty, the students, the citizens of the
State, with the high schools ol the State [rom which
our students come, with the State Government ol
which we are a part, with the other universities and
colleges in the State and nation with whom we co-
operate in a common program. In one sense this is the
major problem, but there are so many important
ones I think it is rather useless to choose one problem
and say it is more important than others.
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