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Magrath urges 'further efficiencies' 
President C. Peter Magrath 

sent the University 's chancellors and 
vice presidents home from the De­
cember Board of Curators' meeting 
with a list of assignments for the 
new year and the new decade. 

Responding to a charge from 
the board last spring at a meeting 
at Kansas City International air­
port, Magrath recommended seven 
steps for "improvements and further 
efficiencies." At the same time, he 
urged that board limi ts on tui tion 

increases be lifted and restated his 
conviction that Missouri "needs to 
increase its investment in higher 
education. " 

Wi th unanimous support from 
the board, the president asked cam­
pus and system administrators to: 

• Increase the long-range goal 
for private fund raising to 150 per­
cent by 1994 (the curators' long­
range plan called for a 100 '-percent 
increase over 1985 totals) and pro­
duce a five-year prospectus on in-

President C. Peter Magrath engaged in "crystal flask gazing" for the Board of 
Curators, envisioning a University where "faculty and staff are joyous in their 
work, because they know it is appreciated, and because they know they are 
contributing to the quality of OUf social and economic life." 

creases in private giving. The 
increase will yield approximately $3 
million more per year, he said. 
Magrath also recommended that the 
curators work with the state to de­
velop a program in which private 
and corporate gifts are matched by 
state dollars and are tied to specific 
programs and activities. 

• Review all vacancies that oc­
cur in executive and administrative 
units to determine whether those 
positions should be refilled or elim­
inated, with duties assigned to oth­
er staff members. He told the 
curators earlier tha~ "administrative 
costs throughout the University, ad­
justed for inflation, have decreased 
by 27 percent in the past 14 
years. " 

• Develop plans and recom­
mendations for budgetary cuts, 
consolidations and possible elimina­
tions that could be implemented in 
fiscal year 1992. 

• Examine course and degree 
offerings to make sure that all pro­
grams listed are needed. Some, he 
added, already have started this re­
VIew. 

• Consider establishing an in-
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Magraths message.' 

'Real issue is Missouri's well-being' 
Excerpts from President C. Peter Magrath's report to the Board of Curators, Dec. 
7, 1989: 

It is again time ro remind ourselves and our fellow citizens that creative, 
exciting education is the fundamental purpose of the University of 
Missouri System, its four campuses and our extension programs. 
That type of education, while rooted in a hisroric past of accomplishment 
and often attained in the face of adversity, is simply prologue to the fu­
ture. There is a vision for that future, and I want to share it with you. 

Well before the end of the decade that we will enter 
next moneh, I want people all over the United States 
to recognize Missouri higher education and our 
University as a leading example of education of 
the highest possible academic quality, of research 
that pays off in social, economic and intellectual ways 
that directly improve the quality of Missouri life, and 
of first-rate educational service that responds to the 
practical needs of our citizens. 

while concurrently leading the Kansas City region in the im­
plementation of cutting-edge professional programs and gradu­
ate and research programs in technology, telecommunications 
and the basic life sciences. 

I see a University of Missouri-St. Louis serving as the pivot 
of quality public higher education in the greater St. Louis re-
gion. I look to its undergraduate programs providing superb 
education to srudents of all ages so that they can conquer the 

challenges of (he 21st century. I see this campus also 
participating as a leading partner through its gradu­
ate, professional and research programs in the growth 
and development of St. Louis and its region to new 
heights of accomplishment. 

I see our University Extension, our fifth campus, as 
the national model in meeting the agricultural, youth­
related and community economic development chal­
lenges of tomorrow. 

That, in a few sentences, is my vision. I hope it is 
one that you can share with me. But, it is a vision 
that can become reality only through hard work, care­
ful investment of resources and an increased effort to 
strengthen our unswerving quest for excellence 
in education. 

I look for a University where students come to our 
campuses because they and all ocher citizens know 
that education of the highest academic standards, 
with a tough competitive edge, is to be found. I look 
foc a University where faculty and staff are joyous in 
their work, because they know it is appreciated and 
because they know they are contributing to the quali­
ty of our social and economic life. And I look for a 
University that is envied and emulated because it is 
providing significant answers to the needs and inter- C. Peter Magrath 

The real issue is not the narrow, though legitimate , 
interest of any campus or university program. The 
real issue is the well-being of Missouri and its 

ests of all Missourians. 

I see in the next decade a University of Missouri-Columbia 
that personifies the highest quality residential education avail­
able in the United States , in a school where research and pro­
fessional programs are models that other universi ties aspire to 

achieve. 

I see a University of Missouri-Rolla that reflects a nationally 
recognized set of accomplishments as a leading technological 
university meeting state and national needs, while also provid­
ing excellent education in the arts and humanities and basic 
sciences for its students. 

I see a University of Missouri-Kansas City that anchors the 
great western urban region of our state with arts and sciences 
programs for undergraduate students of the highest quality, 

citizens. The resources are needed not for our sake, but for the sake of 
having the best possible higher education system avai lable to meet the 
needs of Missouri . 

There are ways to accomplish our vision of academic excellence in h.igher 
education - with the University of Missouri being the centerpiece of our 
states public higher education system. We can move forward with our 
state. We need the tools to do a job motivated by a vision of aI state that 
is economically and socially of the highest quality. 

Nothing that's worthwhile is ever easy, but I am convinced we can move 
forward toward our highest educational ideals of academic excellence and 
service to our state. I pledge to work with you to fulfill this vision of ex­
cellence without qualification in Missouri higher education. 

We can do it! And I think we will. 

Turner.' Alarm has sounded to awaken state 
The farewell remarks of 1989 Board 
President Edwin S. Turner, delivered to 
the Board of Curators at its Dec. 8 
meeting: 

In preparing these remarks, I took 
out (he appointment book that I 
have had right by my side this past 
year and counted the number of ap­
pearances that I have made, and 
beel] privileged to make, on behalf 
of this University because of the 
kindness of my fellow board mem­
bers. I counted 85 times that I 
have appeared on behalf of this 
University. 

That gives me a very close and yet 
a very broad perspective of this 
state. It is the Show-Me State and 
it has shown me a lot . 

Edwin S. Turner 

I can tell this board, from this past year, that the president, 
his general officers and his staff have shown me that they 
are true professionals who work extremely hard and are dedi­
cated and loyal servants for this state. This University is most 
fortunate to have the benefit of their services. 

I can tell you that this stare has shown me that our faculty 
have the very best interests of the University at heart and con­
tinue to work extremely hard to provide the best possible edu­
cation, research and service for the citizens of this state with 
less than even an average level of resources to perform those 
duties. 

I can tel~ you that this state has shown me that our students 

are very mature, thoughtful and articulate and hard-working 
members of the University community who have been repre­
sented so very, very effectively by (student representative to the 
board) Michael Dodig. 

I can tell you that our state legislators have shown me that 
they really do care about this University, but many have also 
stated to me that their constituents do not understand what 
our needs really are. 

Likewise, the citizens of this state - literally thousands of 
them that I have had the privilege to meet and talk with this 
past year - have shown me that they, for the most part, are 
not aware of the status of the totally inadequate funding levels 
for the University and how it directly impacts literally every 
citizen of this state. 

But these same citizens have shown me that, upon learning of 
the University's needs and how satisfying those very needs will 
directly impact their future, they are very supportive of our ef­
forts to improve the quality of our higher education system. 

The above circumstances that I have just described to you have shown me, 
without a shadow of a doubt, that we as curators need to be very outspo­
ken about our needs and how this system can directly impact literally ev­
ery citizen of this state. 

To take the attitude that this vital educational process throughout 
the state is not OUf job, but is in fact the job of ou.t elected officials, 
is to me unbelievably naive and totally unrealistic in this democratic 
society of which we are a part. 

If we, as the public's representatives on a governing board, will not speak 
out and be assertive,· how could we possibly expect others to aid and assist 
us? We must, lady and gentlemen, lead by example. 

(continued on page 7) 



Gilmore: Board should develop cohesive policy 
The following remarks by Webb R. 

Gilmore are part of Spectrums series 
of reprints of the curator's perspective 
presented at each Board of Curators 
meeting. 

As the last curator this year to 
present a curator's perspective, I 
thought it would be appropriate to 
discuss the significance of indi­
vidual curator perspectives as op­
posed to the board perspective. It's 
nice to allow each curator an oppor­
tunity to express his or her individ­
ual views and perspective; however, 
let us not lose perspective and at­
tach too much importance to this. 

'We cannot 
allow our 
buildings to 
deteriorate, our 
classrooms and 
laboratories to be 
ill-equipped, our 
computIng 
equipment and 
libraries to lag, 
our faculty to be 
underpaid and 
the quality of out 
programs to 
decline.' 

What is much more important 
is the board perspective. The Board 
of Curators is not merely a forum 
for individuals to express their indi­
vidual views. It is important for 
each of us to express our views, our 
analysis and our judgment, but 
only as part of a deliberative pro­
cess toward the end of forging a 
single board perspective and policy 
on the important issues for which 
we are responsible. This is our pur­
pose and our duty. 

Today I want to speak some 
about how we function effectively 
as a board, as well as my ideas and 
views on certain policy issues. I am 
going to make a number of state­
ments about how I think things 
should be and work. These state­
ments should not be construed as 
criticism or insinuations as to how 
things are, but merely statements 
of my beliefs as to how things 
should be. 

When I became a curator 11 
months ago, I asked myself what 
this board can do and what I can 
do as a member of this board that 
will truly make a difference . The 
answer to this question must be in 
the context of an understanding of 
the basic role and nature of the . 
Board of Curators. 

We spend much time discuss­
ing resources of the University. It is 
important that we recognize that 
the board is one of those resources. 
As a board, we must consider many 

issues , but we have limi ted time , 
talents and energy, and therefore we 
must be wise and selective in al­
locating those resources to be roost 
effecti ve as a board. 

We must be mindful not only 
of what we should do, but what we 
should not do. There are certainly a 
lot of things we can do that will 
not make much difference. We 
must avoid wasteful discussion on 
less significant matters that results 
in a neglect of more significant 
matters. We should always be ask­
ing the question, "Will this really 
make a difference?" Judgment is 
knowing the difference. 

All of the work of the Univer­
sity is important. The issue here is 
one of role and who does what. 

It is obviously not the role of 
the Board of Curators to run the 
nuts and bolts operation of the Uni­
versity. I believe that there are cer­
tain key policy matters with which 
the board should primarily be con­
cerned, and it is important that we 
allot ample time during our meet­
ings to discuss these issues. 

There are three main areas 
with which the board should 
concern itself: selection of the . 
chief executive officer; formula­
tion of major policy in such 
areas as mission, resources, and 
allocation and management of 
resources; and accountability for 
the implementation of policy. 

• The fi~st task of the Board 
of Curators is to hire an outstand­
ing president to act as the board's 
chief executive and principal agent 
in carrying out the board's policies 
in managing the University of Mis­
souri System. 

Although I was not involved 
in the decision, I firmly believe the 
board has fully and completely car­
ried out this first and most impor­
tant task. Peter Magrath is 
recognized as one of the nation's 
most effective leaders in public 
higher education. From my own 
observations, I concur with this as­
sessment. The state of Missouri· is 
indeed fortunate to have someone of 
his ability as its University presi­
dent. 

However, regardless of how 
capable, for the president to be 
most effective, the board must give 
him clear direction in the impor­
tant policy areas. The president 
works for the Board of Curators, 
not for individual curators. The 
president, from time to time, hears 
the various preferences of individual 
curators , but he cannot base his 
course of action on these individual 
preferences. 

• It is our duty and respon­
sibility to develop policy as a board 
and clearly communicate that policy 
to the president. If the president 
does not receive clear direction from 
the board as a whole on policy mat­
ters, that is our shortcoming, not 
his. 

It is also crucial once board 
policy is made for the board as a 
whole and for each individual cura­
tor to support the president in car­
rying Out that policy regardless of 
individual views. Again, we are not 
merely individuals licensed to es­
pouse our individual curator per­
spectives. We are a board and we 
must function as a board to be ef­
fective and for the president to be 
effective. 

There are a number of levels of 
policy matters that come before the 
board ranging from major institu­
tional policies to the review of ad­
ministrative recommendations and 
adoption of rules and regulations 
for everyday conduct. The board's 
major time and effort should focus 
on key policy issues and to a lesser 
extent on secondary policies. 

The key policy issues all center 
around defining the mission of the 
University and allocating the Uni­
versity'S resources to most effec­
tively carry out that mission. These 
issues are complex and they are 
mutually dependent. Although a 
difficult task, it is the board's re­
sponsibility to address these issues 
and hammer out the policy of the 
board. 

In approaching these issues, 
the board must simultaneously look 
at mission and available resources in 
determining how we can best ac-

Webb R. Gilmore 

complish the following objectives: 
1. Maintain the financial 

soundness and solvency of the insti­
tution, which has been done. 

2. Preserve and maintain the 
physical plant and facilities of the 
University at a high level of physi­
cal integrity, which has not been 
done. Many of our buildings are in 
a serious state of deterioration and 
need of repair. Classrooms and labo­
ratories are ill-equipped. 

3. Attract and maintain top­
quality faculty. This is a struggle 
when salaries are not competitive. 

4. Provide high-quality pro­
grams. This is also difficult when 
resources are insufficient or spread 
too thin. 

5. Determine what programs 
and services can be provided consis­
tent with the first four. 

The most difficult and 
probably most important policy 
matter for the board is to devel­
op a clear definition and under­
standing of the missions of the 
University System and its com­
ponents. Mission is inherently 
difficult to define with specificity 
because the University has such 
a diversity of functions. Mission 
is not something that, once de­
creed, never changes. 

When you consider transitions 
in our society and the economy, in­
creasing reliance on public educa­
tion in our country and state, and 
demands on taxpayer money to sup­
port higher education and other ser­
vices, it is understandable that 
mission can become blurred and 
confused. 

I believe that we are at one 
of those critical points in the 

history of our great University 
when mission must be re­
examined, redefined and brought 
back into clear focus. This pro­
cess must begin with an assessment 
of needs that necessarily involves a 
recogni cion of resources as well. We 
must determine the scope of needs 
that can most appropriately be 
served by the University through 
quality programs and services. 

We cannot allow our build­
ings to deteriorate, our class­
rooms and laboratories to be i11-
equipped, our computing equip­
ment and libraries to lag, our 
faculty to be underpaid and the 
quality of our programs to de­
cline. We have a responsibility to 
preserve, maintain and develop 
this institution and to formulate 
policies that will assure the opti­
mum definition of mission and 
utilization of resources. 

Since I have been on the board 
I have seen two basic positions on 
the issue of allocation of resources. 
The board must overcome what I 
see as differences in emphasis and 
come together on a common 
ground. It is reasonable to expect 
that we can do this because both 
positions have merit and weakness 
and, when each is tempered with 
practical realities, the two positions 
merge . 

One group sees the all­
pervasive mission of the University 
rooted in the origin and history of 
our great land-grant institution. 
They believe the University's mis­
sion is to be a great , vibrant public 
educational institution that aggres­
sively addresses the needs of the 
people of the state of Missouri 
through teaching, research and ser­
vice; that is the single, greatest 
public asset dedicated to economic 
development of our state and well­
being of our people; that opens the 
doors to all Missourians to a better 
quality of life . A very noble objec­
tive. One to which, if the resources 

'Is it reasonable 
to conclude. we 
will never obtain 
increased 
funding? No.' 

'Is it reasonable 
to expect that· we 
will obtain 
increased funding 
at whatever level 
we desire? No.' 
were available, no person of good 
will could object. 

The other group, equally noble 
and objective, is grounded in a 
commitment to excellence and rec­
ognition of the harsh reality of in­
adequate funding. They say it is 
too bad that we don't have unlim­
ited resources, so, recognizing that 

(Continued on page 6) 



Of pigs and cattle 

Curators differ on 'starvation' cure 
President C. Peter Magrath's report to the board met with lively discussion 
from the curators. In the end, members of the boa1'd unanimously endorsed 
the president's report. Following are excerpts from the curators' comments: 

Sam B. Cook: "I was pleased to hear that you have asked each chan­
cellor to review their course and degree offerings. While I have some 
doubts as to the ability of anyone for truly effective self-examination, 
I agree that we must begin with such an exercise. It may well be 
necessary for us to provide them with some outside expert assistance 
in this endeavor. 

"I realize that educational matters, unlike many business marrers , 
cannot be done quickly and that the process moves necessarily rather 
slowly. But it seems to me that we have continued to delay this pro­
cess and that we need to be moving to define exactly where we're 
going to concentrate and exactly what we're going to do to achieve 
the great vision that you espouse for strengthening, particularly, the 
academic essential features of this great University .... It would seem 
to me to be a helpful first step if we would identify those programs 
that we consider central to our future academic mission. I agree with 
the vision, bur I think we need to redefine the mission." 

Peter H. Raven: "I consider the plan that the president has just an­
nounced an entirely responsible plan for action, reflecting an enor­
mous amount of work over the past months, carried out as rapidly as 
it can be. 

"If finding $29 million of the $ 144 million that we have judged 
that we need to promote excellence for this University is not a signif­
icant step and not significant progress for six months, I don't know 
what is a significant step or significant progress or how else we could 
address the problem. 

"I really plead with my fellow board members to regard these two 
first statements (Magrath's and CuratOr Webb Gilmore's) as excellent 
manifestos about where we are and where we're going, as charting a 
blueprint for what I hope will be a highly productive year in 1990. " 

~-~Curator James C. Sterling: "He 
taught the pig to live on less and 
less food as he went along, and he 
said the pig just about had a handle 
on the thing when he up and died." 

1'--

James C. Sterling: "It's clear that we've got to have more money -
all we're really asking for is something to bring US up to average 
among the states. Being average really isn 't satisfactory, as far as I'm 
concerned. 

"Curator Raven made a point when I was talking to him the other 
day about a man who had a pig. He taught the pig to live on less 
and less food as he went along and said the pig just about had a 
handle on the thing when he up and died . And I don't want us to 
get to that point, because I think in many places within this Univer­
sity System today, we are at a point where we can't go much farther 
without cutting quality. I think we probably are past that point to 
some extent. 

Webb R. Gilmore: "I wrote down and count nine separate points of 
action that President Magrath raised and to me, that's good manage­
ment. 

"It is frustrating dealing with these types of complex problems -
it's difficult - and we have to recognize that, but focusing on ex­
tremes has a stagnating effect and progress is whats important. And 
to make progress, you have to come tOgether and be realistic. I want 
to see things move forward." 

John P. Lichtenegger: "I think one of the most significant things 
about Peter Magrath's presentation this morning is that it is the only 

, 

time that I have seen words in print on that screen of curs and con­
solidations. Although he did mention a $ 5 million reallocation plan 
for this coming year, I think the focus that he has tried to project 
here is that, yes, we will have some cuts and consolidations - as 
opposed to continuing academic reallocation - so we don't reallo­
cate a particular department out of existence .. . . I think the policy 
that's been formulated here is excellem." 

Curator Fred S. Kummer: "If 
we've got to ship some cattle, we've 
got to go 1n, and we've got to ship 
some cattle." 

Fred S. Kummer: "I don't have any hogs, but I do have cattle . 
And I raise them out in the mountains. When we have a good year, 
we raise a lot of hay, we keep a lot of our animals there and we feed 
them out . And when we don't have enough hay, we ship 'em. That's 
what many of us here are really asking this University to do. If 
we've got to ship some cattle, we've gOt to go in and we've got to 
ship some cattle." 

Eva Louise Frazer: "The most important thing that 's corne out of 
this entire discussion is a unified approach as to how to deal with 
our currem situation. I strongly endorse and support the view that 
you've presented this morning and the answers or solutions that 
you're projecting . I think everyone has essentially expressed that 
same support, in that they feel you are headed in the correct direc­
tion, and you have taken our concerns to heart and addressed those 
issues with a reflection of each member's views in a unified manner, 
reflecting the emire board's position on these issues." 

Michael Dodig: '~nybody who has looked at the battle from the 
trenches can't help but be convinced that it (budget tightening) is 
being done, day-to-day, week-to-week, semester-to-semester. All you 
have to do is talk to professors) department chairs and deans to see 
that it's being done . And those people are sitting in this audience 
and hearing curators saying that nothing 's being done - and talk 
about frustrating! 

"I think $30 million of reallocation speaks for itself and I would 
consider that to be a rather conservative estimate, since there are so 
many things that are done at the college level, at the departmem 
level, that just simply can't be quantified, that are done as natural 
enrailmem of a tight budget. 

''I'm also a little bit worried about Fred Kummer's metaphor. I'm 
afraid the college studems are going to end up being the cattle that 
are shipped to other places and I'm not sure that the Illinois system 
and the Kansas system aren't ready to take our cattle." 

Motion, passed unanimously: "The curators affirm their support 
for the proposed courses of action outlined by President Magrath's re­
port for meeting the critical educational and resource challenges be­
fore the University of Missouri. We affirm the president's vision of a 
quality University responding to the competitive and changing world 
in which Missouri must be a participant and providing academic ex­
cellence and service to our state. 

'~nd we further affirm the report's position that the University of 
Missouri must work both to identify resources through its own inter­
nal efforts and to seek an increased state investment , and the report 's 
endorsement of the forthcoming statewide study on the government, 
structure and needs of Missouri higher education. 

"Finally, the board will expect the president to vigorously pursue 
these actions and provide periodic recommendations and progress re­
ports on the various elements of the report." 

For the full text of President Magrath's report to the board, write to Uni­
versity Relations} 828 Lewis Hall} UM System, Columbia} MO 65211 , 
or call (3 14) 882-4591. 



New UM System benefits plan 

Effective as noted. 

• Increase basic medical insurance deductible from $100 to $250. New 
deductible options: $250, $500 or $1,000. University contribution, based 
on $250 deductible, applies to all three options. However, the deductible 
within the University preferred provider organization increases from $0 to 
$100 . Employees will be able to establish a pre-tax account to cover de­
ductibles and co-payments (see Flexible Spending Accounts). The increased 
deductible will reduce the premium percentage increase forecast for 1990 
from 9 percent to 3 percent (for employees currently enrolled in the $100 
deductible plan). 

(Effective Jan. 1 J 1990. Employees can elect new deductibles until Dec. 31, 
1989. The deductible will automatically increase to $250 for those enrolled in the 
$100 deductible plan, unless another option is selected.) 

• Require employees with two or more children to pay a higher premium 
than an employee with only one child. (Effective Jan. 1, 1991.) 

• No change in dental deductible or coverage. 

Post-retirement medical & dental benefits: 

(Effective Sept. 1, 1990*) 

• Reduce the fraction of current premium support for employees retiring 
before age 6S or with less than 30 years service . 

• Reduce subsidy for medical premiums for retirees' dependents to 50 per­
cent of the retiree subsidy 

• Equalize the amount the University will pay in medical benefits for fu­
ture retirees (after Medicare payments) and active employees 

* All employees retiring between Dec. 8, 1989, and Aug. 31 , 1990, will be 
subject to the new provision beginning Sept. 1, 1990. 

~eiHD~ 
(Effective no later than Jan. 1, 1991) 

• Augment current plan with optional group whole-life and other perma­
nent and term insurance plans. This change would allow the employee to 
build cash value and to continue the plan after employment ends and after 
age 70. Options to be fully employee-funded. 

The Faculty and Staff Benefits Planning Committee also proposed five addi­
tional changes, which will require additional study: 

• Educational Assistance: If a course is not available to an employee (or 
does not correlate with his or her "free time") the University would reim­
burse 75 percent of the equivalent educational fee for the course at another 
college or university. (This change mainly would affect UMC and UMR 
campuses, where evening class offerings are limited.) 

• Dependent Care: Continue to study the need for child care facilities on 
a campus-by-campus basis. 

• Parental Leave: Establish a formal leave of absence policy for parents af­
ter the birth or adoption of a child. 

• Wellness Program: The University should develop, implement and 
subsidize formal well ness programs to encourage employee health and fit­
ness, including such factors as dietary control and smoking cessation. 

• Long-Term Care: Establish a program that offers insurance protection 
against the cost of long-term care, including expenses for home health 
care, adult day care and nursing home care. 

Effective Sept. 1 J 1990. * 

• Upgrade retirement program to 2.133 percent of the average of the last 
five years' salaries (example: increase income replacement from 45 percent 
to 64 percent for a 30-year employee at age 65) 

• Include shift differential pay in salary base used to compuce pension pay 
(affects "night shift" employees) 

• Eliminate 35-year service maximum in retirement computation formula 
(service years X 5-year average salary X percentage) 

• Reduce early retirement "penalty" to 3 1/3 percent per year for each 
year of early retirement prior to age 65 

• Allow a vested employee who leaves the University prior to retirement 
to withdraw the actuarial value of accrued benefits, up to $20,000 

• Provide options to retiree to reduce his or her own retirement benefit to 
purchase one of several annuities (annual payments) for a surviving spouse 

• Replace most disability benefits in the retirement program with an 
employer-funded long-term disability program 

• Allow vested employees under age 65 to continue to accrue retirement 
service credits while disabled 

• Pre-retirement death benefit: Provide the spouse of the employee a death 
benefit of twO times annual pay plus, in the form of an annuity, the actu­
arial present value of the lifetime pension that is in excess of two times 
pay (mainly affects long-term employees) If the vested employee has no 
spouse at death, beneficiary will receive a death benefit equal to two times 
the employees pay. 

• Provide cost of living adjustments for future retirees based on retirement 
trust fund performance . The obligation to current retirees remains the 
same. 

* All employees retiring between Dec. 8, 1989, (board approval date) and Aug. 
31, 1990 J will receive the new retirement benefit beginning Sept. 1, 1990. 

Representatives from two groups made special requests to the Board of 
Curators: current retirees and civil service employees (through University 
Extension). 

The board decided that "with the exception of the increased deductibles 
for medical insurance, none of the 'take-aways' apply to current retirees. 
Further, it was approved that all spouses of deceased retirees will begin to 
receive a University medical subsidy of 33 113 percent of the $250 deduct­
ible premium." (Previously, when the retired employee died, the Univer­
sity stopped all medical premium subsidy to the survivor.) 

The University said it would study civil service issues further but agreed 
to continue medical and dental subsidy (at the active employee rate) for 
current employees who are on the civil service retirement plan at the time 
they retire. 

~-tewt~y 
(Effective Sept. 1 J 1990) 

• Expand basic long-term disability program to include all full-time 
equivalent employees, with full cost covered by the University. (The previ­
ous program was optional for employees.) The expansion will be offset by 
reducing the basic benefit from 66 2/3 percent of an employee's salary to 
60 percent and by deleting disability benefits from the retirement pro­
gram. Options will be ptovided ro supplement the program with other 
plans, at added employee cost. 

ifb&e6p~ 
(Effective no later than Jan. 1 J 1991) 

• Expand current pre-tax salary benefits to include flexible spending ac­
counts. These accounts, established at employee's option, could cover med­
ical deductibles and co-payments, orthodontia, vision care and child care 
expenses. The University's cost of implementation would be offset by re­
duced Social Security insurance payments. 



Retirement program enhanced with new benefits 
The Board of Curators deliv­

ered a mixed bag of blessings this 
holiday season in the form of sub­
stantive changes in the UM System 
faculty/staff benefits program. 

The new package includes: 

• An enhanced retirement 
program that will withstand com­
petition in the recruitment market 
and will encourage employee lon­
gevity in a labor force that is 
shrinking in significant areas 

• An expanded life insurance 
plan 

• A switch to 100 percent 
employer-paid long-term disability 
insurance for all employees 

• The addition of flexible 
spending accounts to cover some 
medical, vision and orthodontic 
costs and child care. 

A less positive change in the 
newly structured benefits program 
is a medical insurance deductible 
schedule that keeps premiums low­
er bur raises the lowest deductible 
from $ 100 to $250. (The deduct­
ible within the University preferred 
provider organization increases from 
$0 to $ 100.) 

benefits update bulletin to all re­
tirees and full-time employees. 
More information can be obtained 
from campus benefits offices. 

"This is the most significant 
change in the University benefits 

program in the last 30 years," said 
R. Kenneth Hutchinson, associate 
vice president for human resource 
services. "In fact, it 's one of the 
most significant recommendations 
I've seen in higher education." 

President C. Peter Magrath es­
tablished a special Faculty and Staff 
Benefits Planning Committee a year 
ago to make recommendations to 

the administration and, ultimately, 
the board. The 18-member com­
mittee included faculty, staff and 
administrators from the four cam­
puses. 

The committee strove to de­
velop a competitive benefits pack­
age that would contain escalating 
medical insurance costs, make effi­
cient and equitable use of available 
resources and maximize the tax effi­
ciency of compensation expendi­
tures . 

"In addition to basic objec­
tives, an overriding factor played 
directly in the proposed restructur­
ing: recruiting and retaining faculty 
and staff," James T. McGill , vice 
president for administrative affairs, 
told the board 's finance committee . 
"Especially bothersome is the forth­
coming shortage of faculty, certainly 
in the science, engineering and 
business disciplines, but also appar­
ently in most arts and humanities 
areas. 

Details on all of the benefits 
changes are outlined on page 4 of 
this issue of Spectrum. The UM Sys­
tem benefits office also will mail a 

Staff benefits were substantially enhanced at the Board of CuratOrs' meeting , with 
specific attention paid to retirement and disability benefits. 

"We believe that the proposed 
changes make us fully competitive 
in our retirement program, " he 
added. 

Curator Cook disputes removal of 35- year cap 
The only lengthy discussion 

about the benefits plan at the cura­
tors' meeting was initiated by Cura­
tor Sam B. Cook, who was 
concerned about eliminating the 
35-year service cap for retirement 
benefits . 

He said the new policy would 
create a financial incentive to em­
ployees to continue working after 
the usual retirement age and would 
make it more difficult for adminis­
trators to persuade unproductive 
employees to retire. 

"What do you do about people 
who become less productive who 
want to literally retire on the job or 
who are not pulling their weight?" 
he asked. "As people become older, 
frequently they become less effec­
tive and less ptoductive." 

However, he noted, some older 
faculty mem bers are "very 
productive - you have Nobel Prize 
winners who are 75 and 80 years 
old and' the guy or lady's doing a 
terrific job. I suggest that those 
people can very easily be encour­
aged to pursue their process on an 
individual basis and not discrimi­
nate on the basis of age . " 

If competition with the Big 
Ten is the issue, he said, ''I'm not 
so sure that if we have a policy that 

does n't encourage people to stay 
forever, that we mig ht become a 
more vital and aggress ive Univer­
sity than others." 

Responding ro Cook, James T. 
McGill, vice president for adminis­
trative affairs, said that of the Uni­
versity's current 12,600 employees , 
approximately 125 have more than 
35 years of service. Of those, 23 
are faculty; the remainder are staff. 
"So , right now, the numbers aren 't 
large," he concluded. 

Mark A. Burkholder, associate 
vice president for academic affairs 
and chairman of the special benefits 
committee that recommended re­
moval of the cap, said the commit­
tee considered removal of the 35-
year cap an equity issue : "You have 
faculty members coming in at age 
26 or 27, who stay at the Univer­
sity their entire careers. Why 
should they not get the benefi t of 
35-plus years of service?" 

Curator Peter H. Raven sup­
ported the policy, saying the Uni­
versity'S ability to terminate 
unproductive employees is a sepa­
rate issue that applies to all em­
ployees, regardless of age. 

He also cited studies that 
show universities with good retire­
ment programs "have excellent re-

MRAA, Missouri Research Assistance Act awardees will be an.­
nounced in the January issue of Spectrum , because of the volume of matenal 
from the December Board of Curators' meeting . 

1990 Curators' meetings 
Jan. 24-25, Jefferson City 

March 22-23, St. Louis 
May 3-4, Rolla 

June 21-22, Springfield 

Aug. 2-3, Kansas City 
Sept. 6-7, Columbia 

Oct. 18-19, Columbia 
Dec. 6-7, Columbia 

sults in getting people to retire" 
and universities with "lousy retire­
ment plans have a lot of trouble 
getting people to retire because 
they're hanging on and trying to 

keep earning their salaries." 
The benefits package was ap­

proved with the retirement plan's 
35-year service requirement un­
capped. 

UM SYSTEM MEDICAL BENEFITS PLAN 

New premium rates, effective Jan. 1, 1990: 
(Replaces chart printed in October Spectrum) 

$250 $500 $1,000 
Deductible Deductible Deductible 

(Formerly $100 
Deductible) 

Emp.l UM Emp. UM Emp. UM 

Employee 37.20 74.44 25.10 74.44 8.20 74 .44 
Employee & Child2 50.36 100.74 34.04 100.74 11.14 100.74 
Employee & Spouse 79.20 158.44 53.50 158 .44 17.48 158.44 
Employee, Spouse & Child2 95. 48 19l.04 64.60 19l.04 21. 14 19l.04 
Widow(er) 74.44 37 .20 62.34 37.20 45.44 37.20 
Widow(er) & Child 100.74 50.36 84.42 50.36 6l.52 50. 36 

lEmp. = Employee cost, in dollars 
2Increased premiums for more than one child will not go into effect until Jan . 1, 1991. 

Premium zncrease reduced 
Employees enrolled in the 

$ 100 deductible University 
health insurance plan will find 
some good news in their Decem­
ber paychecks. Instead of the 9 
percent premium increase, which 
Spectrum forecast in October, they 
will find a mere 3 percent in­
crease . 

However, the new year 
news is not as good . The Univer­
sity held premium increases at 
bay by changing the deductible 
schedule. They have increased 
the base-line deductible from 
$100 to $250; maintained the 

$5 00 deductible; and added a 
$ 1000 deductible. (The deduCt­
ible within the University pre­
ferred provider organization 
increases from $0 to $100.) So, 
paycheck savings will be offset as 
early medical expenses mount in 
1990. 

Employees can elect new 
deductibles until Dec. 31, 1989. 
Employees' current $ 100 cieciuct­
ibles will aucomatically increase 
to $250 unless another option is 
selected. Contact your campus 
benefits office for more informa­
tion. 



Missouri Ingenuity assists local entrepreneurs 
By Karon Speckman 

University Relations 

The following is a continuation of 
a Spectrum series on the four incuba­
tion/innovation centers funded by Mis­
souri and affiliated with the U M 
System. The other three centers will be 
featured in subsequent issues. 

"The Columbia campus has an 
important asset for developing a 
center for entrepreneurs - a high 
concentration of biotech, engineer­
ing and agricultural research," says 
Greg Wolff, executive director of 
Missouri Ingenuity in Columbia. 
"When the faculty becomes more 
comfortable with ties between Uni­
versity research and the industrial 
world, our center will have people 
knocking at the door." 

A consultant's study completed 
in fall 1989 showed the Columbia 
area is ripe for development of a 
technology-based incubator. That 
incubator, Wolff says, would be de­
pendent on UMC's technology and 
would help foster economic growth 
by creating jobs and diversifying 
the economy. 

Science Park Associates was 
hired to do a study of the fea­
sibility of such an incubator by 
Missouri Ingenuity, the Columbia 
Regional Economic Development 
Inc. (REDI) and the University. 
The report was positive. 

Because the Columbia commu­
nity already has Missouri Ingenuity, 
REDI and UMC, it has the neces­
sary resources to make a tech­
nology-based incubator work, the 

'Continued from page 2) 

report says. Organizational changes 
in the University over the last few 
years indicate a serious commitment 
to economic development, includ­
ing UMC's involvement in Missouri 
Ingenuity and REDI and the ap­
pointment of a UM System director 
of research parks and economic de­
velopment. 

Science Park Associates recom­
mended a task force with Missouri 
Ingenuity, REDI and University 
representatives to develop a plan for 
a regional economy that is 
technology-based and supports the 
long-term welfare of the University. 
Wolff is enthusiastic about Missouri 
Ingenuity's inclusion in that strate­
gic plan. 

"Some successful businesses al­
ready have spun off from the Uni­
versity, such as Datastorm, ABC 

Greg Wolff 
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Labs, Applied Coating Technologies 
and IMM VAC," Wolff says. 

Although the present double­
wide trailer facility overlooking Re­
search Park doesn't have enough 
room for many companies to lease 
space, the center provides business 
servic~s to 10 clients not housed on 
the premises. Those services include 
product evaluation, research and 
development, securing patents, 
business structuring, business 
plans, market research, advertising 
and accounting. The center also 
provides secretarial and desktop 
publishing support. 

Following are active clients 
supported by the center: 

Heatway Inc. has patented a 
radiant-heat technology for com­
mercial and residential facilities . 
Missouri Ingenui ty assisted them in 
evaluating their product, patent 
pursuit, financial analysis and fund­
ing. "Heatway is the most success­
ful company assisted by Missouri 
Ingenuity," Wolff says. "It's on 
track to become a multimillion dol­
lar company." 

Gib-BAR Wall, "with its 
patent-pending wall design for 
commercial buildings, plans to take 
the 1990 construction season by 
storm," Wolff says. The new wall 
design is quicker to install and 
more energy-efficient than conven­
tional wall construction. Two facili­
ties already have been constructed 
using the materials. The center is 
aiding the firm with market plan­
ning, advertising assistance and 
contacts within the architectural 

t(mC11encies on these issues. The 
main tbing I want to emphasize it 
that we have a responsibility to de­
velop a board poliq; and then sup-, 
p@tt it . . 
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have the team 
that can move 
this great Univer­
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I. 

and construction communities. 
Cascade Technologies Inc. 

specializes in the supply of mater­
ials and services to the rapidly ex­
panding aquaculture or fish-growing 
industry. "With proper planning 
and advertising, 1990 should be a 
banner year for them," Wolff says. 
Missouri Ingenuity is supplying 
rental space, clerical and desktop 
publishing services, and business 
management and planning support . 
The center also was involved in 
product development before the 
first major order arrived in Septem­
ber 1989. 

ChemChar Research Inc. 
was established by UMC and 
UMSL faculty members to develop 
a hazardous waste disposal technolo­
gy. The research company's goal is 
to better handle radionuclear resin 
wastes. Wolff says: "Missouri Inge­
nuity has helped them secure a 
$ 5 0,000 Phase I Department of 
Energy grant and is acting as the 
business management arm for the 
company. The center also is actively 
pursuing Phase II funding -
approximately $500,000. Their ul­
timate goal is to commercialize the 
technology. " 

Wolff, who became director in 
May 1989, is a former Westing­
house district operations center 
manager. He also has several years 
of technical sales/marketing experi­
ence and is an engineering graduate 
of Iowa State University. 

Missouri Ingenuity is located 
at T-16 Research Park, Columbia, 
MO 65211, phone (314) 882-2822 . 

education. This issue has been rais­
ed by many of our legislative lead­
ers. Refinement of institutional . 
missiofls was on.e of the pripCipal '" 
concerns addresseclby Gov. ' Ash­
croft at .rhe recent Governor's Con- . 
feren<:e on Higher Education. 

Missouri's current state­
supported higher education sys­
tem is n€)t conducive ~ to rational 
determinatiofl of instinitional . 
missions and efficient utilization 
of resources am0ng instit4tlons. 
We' have 13 state-suppoctecl four­
year higher education Instir1,ltiQns 
in Missouri with 10 separate gov­
ern'ing hoards, as well as a number 
of two-year colleges. 

. Each institution or system has 
.. its~y.r:n history, .. ~rflditiion,goals and 
'obj.ectiv€s; There is very little eX,ter­
na~ focus or cOAtroi on mission Qf . 

accountability for these boards and 
institu.tions. Consequently, each is, 
in effect, defining its own mission, 
ea<:h wanting to be all that it can 
be .. ~ perhaps more than ' it should 
~e '~ and eacm is competing ~vigor-. 
m:rs!'yfot scarce state resource~. 

The critical issue that will re- ,. 
qUire both institutional resolve and 
careful planning will be tbe abiliity 

, qf the University to improve the 
. quality of its operations as it Fe~ 
. aligns .its resources and missions. I 
. geri~ely believe that anytfuimg ' .. 
good l"lsually does not come easy. 
W~ have our work cut out t0r us 
and the challenges are great:, but I 
believe we have the team that can 
move this great University forward . 



Conflict of interest policy 
to include public disclosure 

Board of Curators adoption of 
a University conflict of interest pol­
icy was tabled at the December 
meeting to allow General Counsel 
Robert 1. Ross to incorporate an 
amendment . 

Curator G. Andy Runge asked 
(hat the policy require public dis­
closure of an employees potential 
conflict of interest. 

For example, in a section on 
grants and contracts, the original 
document called for "a full dis­
closure of such financial interest, m 
writing ... to the official having 
contract approval authority. " 

Runge offered the following 
amendment: "This disclosure shall 
also be filed in a registry appro­
priately located for public scrutiny 
for a period of at least 10 days prior 
to the approval of the contract. " 

Otherwise, he said, "the only 
disclosure that's being made is 
within the University. The public 
needs to be able to make a judg­
ment as to whether or not they 
agree with the internal decision on 
a conflict of interest." 

Ross and President C. Peter 
Magrath said the amendment would 
strengthen the policy. Curator Peter 
H. Raven, chairman of the Aca­
demic Affairs Committee , said the 
policy should be approved in Janu­
ary as a matter of routine. 

The proposed policy was writ­
ten in response to a mandate by the 
Missouri General Assembly and 
guidelines proposed by the National 
Institutes of Health . 

In addition to grants and con­
tracts, the policy covers the use of 
confidential information, overlap­
ping business activities, full-time 
employment with other employers, 
teaching courses not connected with 
the University, faculty-written text­
books and other educational mater­
ials, faculty and staff consultation , 
and use of the University logo and 
stationery. 

The policy was developed over 
a three-year period. A systemwide 
task force of seven faculty, five ad­
ministrators, and the University 's 
general counsel and auditor wrote 
the initial draft; subsequent drafts 
were reviewed by faculty governance 
bodies. 

Commenting on the proposal, 
Ross told the board he has worked 
in the office of the general counsel 
for more than 10 years and has 
been general counsel for six years. 

"During that period, the most 
persistent and continuing headaches 
have been questions about conflicts 
of interest and a procedure for deal­
ing wi th certain transactions in a 
manner that is fair to the Univer­
sity and fair to the University em­
ployee," he said. Current University 
regulations are based on a Missouri 
statute enacted in the 1800s. 

"The problems that are hard 
to solve are in the technology trans­
fer area - which is a high priority 
of the University - with programs 
such as the innovation centers, " 
Ross said. 

UM System toughens 
admissions standards 

The University System will 
toughen admission requirements for 
freshmen on all four campuses be­
ginning fall 1991. 

President C. Peter Magrath 
says the new requirements, ap­
proved at the December Board of 
Curators' meeting, are needed to 
ensure that University freshmen 
have at least a 50 percent chance of 
successfully obtaining a 2.0 grade 
point average during their first 
semester. 

"The present admissions policy 
was adopted when academic success 
meant completing the first fresh­
man semester with a 1. 6 or better 
grade point average," Magrath says. 
"Because the defined standard had 
been raised to 2.0, the admission 
requirements had to be increased to 
provide freshmen with the same 
probability for success. 

"This proposal reflects the 
widespread, although not unani­
mous, desire among the campus 
faculties to raise admission require­
ments," he adds. 

Changes in the policy include: 
• Automatic admission to stu­

dents who rank in the top 25 per­
cent of their respective high school 
class 

• The addition of one high 
school fine arts credit to the prereq­
uisites list 

• Procedures to create tougher 
admission requirements for specific 
disciplines 

• Additional factors - such 
as extracurricular activities, out­
standing talent, and work experi­
ence and/or family responsibilities -
for admitting students who do not 
meet class rank, test score and 
course credit requirements 

Alarm has sounded 
( continued from page 1) 

In my opinion, this state has been in a state of deep and very sound 
sleep with respect to higher education and its needs. I think the past 
two or three years' activities on the part of our state leaders and some 
outside efforts, including the very untiring efforts of President Peter 
Magrath, have caused a restless slumber. 

Perhaps over the past year an alarm has sounded loud and clear and we 
as a state are sitting on the edge of our bed ready for a new and 
challenging day. 

A University scientist's expertise is not limited to University laboratories. 
But, when his or her skills are put to use outside of the UM System , a 
potential confiin of interest develops. The Board of Curators tabled a 
proposed conflict of interest policy at its December meeting but is expected to 
pass it without further debate in January. 

Frazer, Sterling elected 
to chief hoard positions 

Eva Louise Frazer, a 32-year­
old physician from St. Louis, was 
unanimously elected by her col­
leagues to serve a one-year term as 
president of the Board of Curators 
beginning January 1990. 

In accepting the position, 
Frazer said her priorities will be to 
address the changing role of educa­
tion in Missouri and to fight for in­
creased state funding for higher 
education. To this end, she intends 
to unite the board . 

Frazer, who was appointed to 
the board in 1985 to succeed Mar­
ian Oldham , is a 1981 graduate of 
the UM -Kansas Ci ty School of 
Medicine . Following graduation, 
she performed her internship and 
residency at the Mayo Clinic's 
Graduate School of Medicine in 
Rochester, Minn. She currently is a 
practicing physician at St. Mary's 
Health Care Center in St. Louis. 

Since joining the board, Frazer 
has chaired several committees and 

Eva Louise Frazer 

is completing a one-year term as 
vice president . She is credited with 
initiating the improvements to the 
retirement and health benefits pro­
grams as chairwoman of the board's 
Finance Committee. She is the first 
black president of the board. 

Frazer is married to St. Louis 
businessman and politician Steven 
Roberts. They have two children. 

After her election , Frazer nom­
inated James C. Sterling for vice 
president , and Curator Fred S. 
Kummer nominated John P Licht­
enegger. The resulting tie vote , 
4-4, was broken by outgoing board 
president Edwin S. Turner, who 
voted for Sterling. 

A newspaper publisher from 
Bolivar, Sterling is a 1965 graduate 
of the UM-Columbia School of 
Journalism . He is married to the 
former Jill Phillips, also a graduate 
of the journalism school at UMC, 
and has two children. 

James C. Seerling 
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Seven steps strengthen UM System support 
(Continued from front cover) 

structional computing fee, in view 
of the pressing need to improve the 
computing resources available to 
undergraduate and graduate stu­
dents. Such a fee could generate ap­
proximatel y $ 2 million per year, 
Magrath said. 

He recommended continued 
Systemwide reallocation for more 
efficient use of resources. He noted 
that $30 million had been reallo­
cated during the past four years and 
another $ 5 million goal has been 
set for this year. "Reallocation of 
this magnitude has been possible 
only through increased efficiency 
and painful decisions," he said. He 
emphasized that reallocation has 
been pushed "nearly to its effective 
limits." 

He also recommended that the 
curators: 

• Adopt an improved faculty 
and staff benefits program that in­
creases its value by $10 million. 

Program 

Faculty & Staff 

Million $ 

Benefits Changes 
CBHE Formula Revision 
Increased Private 

$10 
9 

Giving 3 
Fiscal Year '90 

Reallocation 5 
Instructional 

Computing Fee 2 

Total Projected 
UM Contribution $29 

(The board unanimously adopted 
this proposal. See staff benefits 
article elsewhere in this issue.) 

• Collaborate "closely and col­
legially" with the Coordinating 
Board for Higher Education, "for 
they are our natural allies in 
strengthening Missouri higher edu­
cation." The CBHE has recom­
mended that the state's share of the 
University budget for the coming 

Big Eight appoints adtninistrator 
The Association of Big Eight 

Universities (ABEU), which in­
cludes the University of Missouri 
System, has appointed an adminis­
trator with the U.S. Agency for In­
ternational Development as its first 
executive director. Owen Cylke, 
who currently serves as a deputy as­
sistant administrator in Washing­
ton, D.C., will join ABEU in 
January. He holds a law degree 
from Yale University. 

ABEU was created in June 

1989 as a consortium to join the 
resources of member universities in 
major cooperative projects. 

Cylke is widely recognized for 
his leadership in assisting develop­
ing countries with economic 
growth, particularly in the agri­
cultural sector. He has held major 
posts in Cairo, Kabul and New 
Delhi. His office will be on a Big 
Eight campus - yet to be deter­
mined. 

fiscal year be increased from 68 per­
cent to 70 percent, a change that, 
if fully funded, could represent $9 
million in increased state suppOrt . 

Magrath said these various ac­
tions could add an estimated $29 
million to the University's budget; 
however, he cautioned, while $29 
million "will strengthen us and en­
able us to move forward, it is not 
enough. We must sensitively but 
firmly examine every alternative. " 

For this reason, he also asked 
the curators to rescind their current 
policy on tuition increases that ties 
tuition to the higher education in­
flation index. (The board later 
voted unanimously to rescind the 
policy.) 

"That will leave us free to set 
whatever tuition fees you believe to 
be appropriate - consistent with 
our great concern for access for the 
largest number of students who can 
benefit by the high-quality pro­
grams offered by this University," 
Magrath said. "We must face the 
possibility of significant increases in 
our tuition for those students who 
can afford to contribute more to 
their education." 

In conclusion, Magrath noted 
that the University already had 
squeezed its resources about as 
tightly as it could. "To go much 
further would destroy the internal 
fabric of people and programs that 
makes the University of Missouri 
System a comprehensive land-grant 
university. " 
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