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WlTHIN THE CAVERNOUS WAllS o(\',an 11om 

High School in Independence, Mo., WiUCed 

floors g.lu:ttn down th~ length of .tn unused 

h•llw•y. Uned with empty lockers •nd 
classrooms the: K~ns~ Oty School Oistrkt 

now uses for ~nor~ge, the darkened corridor 

rec:~des tOwJrd a window burs ting with 

sunlight. 
"The building can hold aboutt,JOO stu· 

dents, but we've only got about 6oo right 
now," s.~ys Ad,11n Higgins. BA 'o8, ~;she gi~s 

,a tour of~ school in transition. 

Higg1ru Is OM of nine MU gr.1dwte-s 

serving in the Missouri CoJI~e Advising 

Corp5, ~nd he embraces the t;askof guiding 

people tow,ud ~ brighte_r future. 

"Come this way," he says. 

C o ... ? r v ... l.,... s 
The Missouri College Advising Corps piMeS 
.re«nt MU ~t.Ntes m mostly low·income 

high $<hoob .nd community colleges .uound 
the.,.,, The goo!: help high schoolsoudents 

intocol)tgt: and community con~ students 
into fout•)'Uf schools. With.t st million mrtup 

grant from the Jack Kent Cooke foundation 

,1nd a m"tch1ng Sl mUlion from MU, the corps 
strives tO(ultiv,lte the concept of going to col· 

lege ln tlr<'.t.S where many high schoolers don't 
Mluou is one of u institutions to qu.tlify 

for ~rtldpnion in thr National College 

2•1 IIUtl 

Advising Corps. According to t ht ocg" n i·· 

utlon. ne~rly ~s percent oflow·income 
students who score In the topqu01nile on 

st.-nd.udized tests never go to college. Van 

Hom has its share of such s tudct\tS. L.lst 

November,citizens in western Independence 

voted for a school district boundary ch~nge 
to mO\·e Van Hom from tht Ko1ns.u City dis­

trict to the Jndeptndtnce School District for 

.ad•mk .nd geosnphic rusons 

R....t .. +:"j h. -1-l-t. s4.,.lt~+.r 

1'hc hire of fresh college graduiltes ~u<h as 

fliggins is key to the Jdvising corps progtatrL 

1'hc:S4! "'near·pe<'r-' advisers c.1n bcuer rel.-.te 
to students and serve .u role models (or the 

path from enrollment todiplo~ 
"My Wnlly situ> lion.,.. pmty 5lmtLu 

to•lot ofkids here; <a)'S Higgins. whoh"ed 
In lndopert<len« u • child •nd grtw up in 

ne.uby R<t)1own. "I ""aS raised In • slngleo 
parent home, and my mom WOfktd .1 C<M.tple 
of jobs to help get us by." In the worldng<lass 

community that sunouud~ V;m Norn,the 

netd fot fin.andal aid is prilctic.Ally unlvetQL 

As the college guide at Vo1n Horn, Higgins 

helps students schedule ~nd prepare: for the 
ACT, fill out the Fr .. Appliution for feder.d 

Student Aid, apply for schol.,.hlps. 8JOlniS 

•nd lo.ns. >nd JWTow down college options. 
"'He ha.s a keen analytic mind, .tnd his 

writing was always very methodlc.tl<md 

cle.u,· s"'ys Rich\lrd Foley, asslst.-.nt profes· 

sor of classical studies. \Yho 10\ttght 1-liggins 
•t MU. "He's got ex•ctly the right kl11d o( gift 

for this kind of job.'" 

Higgins h.a.s dose cont.act .... ith Juniors 
<~nd semors, but he has ~nd~ hJs focus 

to undtrdassmen u weJJ Ills tolsygoing 

styt~ is ~ natur.tl fit .11 Van Uom. earning him 

th<' respect of the students o~nd foKulty. 

When he first .urived. some of the sto~ff 

mi.stook Higgins for a student. 

•t tried togo into the llbr.'ll')' to use.-. 

computer bec01.use I didn't h•we an office for 
•' month," Higgins says. ·A stafr member 

s.tw me and sa.id. 'Excuse me ~n. you c,..n 't 
be in here right now.' " 

Van Hom's prinop.ll >ekn.,..•ledges th.t 

Hig&ms fits right In '"The kids like him," 
Greg Neller uys. "And his youthful appe.u· 
.tnce does-n't hun.· 

13,.. ... \:.. ~ "' ' 4-1-.. 'f'''"'t.""' 
Students such as Ray Uernandet benefit 

ftom Higgins' mentorship. Struggling with 

gntdes, Hem.1nder. w.asn't sure of his plans 

aftu high school. 
"Mr. Hlgglns re•lly h•lped me ,.;th the 

ACT and geuing through to me that )'OU 

don't need all the money togo to coUege." 

Hernande1. says. 
..In some disadw1ntaged schools , if you 

even talk about going to college. you're seen 

as 'other' or often rldlcull-d," S<tys Eli1..abtth 
Cogswell, director of dt\'t.lopment and 

foundation rel~tlons .at MU. who wrote the 
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progr;1m's gn.nc rtqutst. ~ S.l million 

gnnt wlllp.orti.illy p.oy for Minou"Horps 

through the l'OU>-tt J.<.tdt'mk ye.u. ~nd the 

university ts oalre.1dy seeking funding to con· 

tinue the progr.1m thereafier. "Uhlmately 

we're hoping that It will benefit the country 

and the economy to have more s tudenl$ 
completing college: she says. 

At Van Horn, on1y 2).6 pe:rccmt of aJI grad· 

uates "'tnt on to .a two· or four-ye.n college 
btt~'ffn lOOS olnd 2007, compared \\ilh .a 

SU.tt\\-ldt fiJI It of 6$.2 pt-rt~l. olCCOCding tO 

the ~tissouri Dep.utment of Element.uy .md 

S«ond.-ary Eduution 
With ~ college diploma. the difference in 

tJrning potential is d r.lmatic. According tO 

the U.S. Census Uurcau. workers ages 18 .1nd 
older with J b.-c.helor's degree earn an aver­

.lge annu.1l salary of S51,2o6, compared with 

S27,9tS for chose: without. 
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l·lema•ldet worked to improve his g:r.,dc: 

point 01verage. and his acceptclnce letter 

to Northwest f!.Ussouri State Unlvcrshy 
proudly homgs on the bulletin bond In 

Higgins" office. 

On the bui ride from 
lndcpenckna, Mo., 

to Columbia for. tour 

<* Miuou. HiQins 
ta:pbins to 14 V;an Hon 
Hip Sd>ool stu<lonU 
t.M importance of inve .. 

tigating prospective 
collegts . .. Getting these 
kkb to v'is.it different 
campuns around the 
R.ttc rully opens thtir 

f)'tSlO the pouibfUty of 
~~c,•heAys.. 

HiUIM h<>>U "ColleJe 
jeopardy .. with a class of 
ftuhmtn to famillarbe 

them with coUe:ge 
requlrtmtnU. FOf 
H~ns, the uAae:r he 
an prepare students for 
the t:nroUmtnt proces.s. ............ 

A "f'L W().,4'J.~ "~ C.41., t.«-c­

Higgins' office door is ~l\\•.1ys open, and 

one--on-one llme with students is centnl 

to his .tppro.Kh. But he Is .tlw.tys looking 
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Higgins mU.es himself avalbtM to stucl..nts. 
They pop in with 'eneral q..,stlons or to .wbmit 

test KOfes W scholarship appUut~ns. The 
schooC <by ends at 2:30p.m. fOt the ltudent.s. 
but Higgins usually doesn't lt~vt the buildfn1 

urttils p.m. 

Every cflance he Jets, HIJflnt vlslu his mothtr, 
Beth Higgins, in lyndon, Kan. He Ita first· 
geMn.tion collese traduate who attributes 
most of his suae" to tht values Instilled by 
his mom. 
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(or new and inrcrestingways to present 
information. Higgins re<ently orchestrated 
a Socratic seminar in which the instructor 
Jssigns the dass a controversial tex1 and 
then ilsks them open-ended questions. 

"I totally bombed it," Higgins says with a 
.sheepish grin. '"I don't think the article was 
controversial enough. It was about the value 
o( a college education, and there's not much 
to argue about. They were pretty quiet.• 

Despite some trial and error, there's no 
doubt Higgins is having success. With a 
student-to-guidance-counselor ratio of 
l89·t().t in the .state of Missouri, the college 
guides help counselorS with a crudal duty. 
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Top: With more th~n 6oo students to advise, Higgin.s often ea.ts lunch at his desk while c.at<hlng up on 
e-mail or pape:rwori:. 8ottom: Semone Yang. '7• talks to Higgins aftet Khoot about his plans to attend 
Missouri Western State University In fall aoog. 

~Ad.1m spends his entire day thinking about 
how to get kids to college;" Pdndpal Netzer 
says. • Jt really has impacted their Jives.· 

Case in point: Higgins hand-delivered a 
card and a Mc.Donald's milks hake to one 
Van Hom. senior after she had a baby boy 
;at Center Point Medical Center. Undeterred 
by motherhood, the student hopes to enroll 
>< Willi•m )ewell College in Liberty, Mo .. 
this f•ll . 

"'One of the premlseso( our program is to 
be proa.ctive."' Higgins says. MOften. the kids 

that aren•t St.-eking help arc the ones who 
get ignored." 

So does he see a future for himself in 
education? 

~I'm still considering law school, but I've 
thought about te;aching." Higgins .says. '"I've 
learned a lot about myself and about com· 
mun.lcation.l always knew I wanted to work 
with kids in some facet after I graduated. 

'"This job teaches you about hard work. 
You've really got to work hard here to m11ke 
a difference." l!l 
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