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35 Years of Changes35 Years of Changes

• Cataloging• Cataloging
• Interlibrary loany

• Collection development

• Now reference



Reference SituationReference Situation

• Declining in‐person queries• Declining in‐person queries
–Better & more comprehensive catalogs

–Google & Wikipedia 

• Death of the print reference collectionp

• Disconnect between user needs and 
librarian preferenceslibrarian preferences



Responses from ReferenceResponses from Reference

• Marketing instead of listening• Marketing instead of listening

• Devaluing Google & WikipediaDevaluing Google & Wikipedia



Challenges in WU LibrariesChallenges in WU Libraries

• Reference Collection• Reference Collection
–Size, prominence, lack of use

• Desk staffing
i li• Instruction quality

• Turnover among new librariansTurnover among new librarians



Earlier ActionsEarlier Actions
• New  reporting linep g

• Conference & workshop attendance

d d i l b• Reduced print volumes by 25%



Renovation IssuesRenovation Issues

• Visibility of• Visibility of 
librarian offices

• How much print?

• TemporaryTemporary 
separation of 
desk anddesk and 
collection



Impetus for Dramatic ActionImpetus for Dramatic Action

• New subject librarian model• New subject librarian model

• Slow progress on instruction

• New librarians 

• New head of access• New head of access



Actions 2003‐2007Actions 2003 2007

• Shared desk• Shared desk

• Reference/Access meetings

• Dean/associate dean/head meetings
– Shared visionShared vision

– Internal changes

• Set expectations for librarians



Expectations for LibrariansExpectations for Librarians
• Acceptance of change

• Positive contribution

• Willingness to do hard thingsg g

• Responsibility for success of team

• Mentor & encourage new librarians• Mentor & encourage new librarians

• Volunteer

• Give up some things

• Become new model subject librarianj



VIEW FROM THE FRONT LINESVIEW FROM THE FRONT LINES



Reinventing Reference:
Veteran’s PerspectiveVeteran’s Perspective

Barbara Rehkop
Subject Librarian GovernmentSubject Librarian, Government 
Information, Political Science, 

EconomicsEconomics



The Way WeWereThe Way We Were

• Reference Unit• Reference Unit
– Help Desk

– Reference CollectionReference Collection

– Bibliographic Instruction

• Access Services• Access Services
– Circulation

– Shelving– Shelving

– Interlibrary Loan

– Reserves



And Then …And Then …
• Unit reprimanded and disbanded

• Given assignments and deadlines
• Reference collection reduced by 85%; moreReference collection reduced by 85%; more 
electronic  resources

• Position of Reference Desk Manager createdg

• Librarian hired to lead instruction
• More emphasis on subject librarianshipMore emphasis on subject librarianship

• Special area or project assigned



Combined DeskCombined Desk

• Culture• Culture
–Access Services as ‘Rules‐Based’

–Reference ‘Looser Interpretation’

• Spacep
– “Ours” and “Theirs”





ReactionsReactions

R ti• Reactions
–Reference staffReference staff

–Other library staff
–Users



Help DeskHelp Desk
• Hired  & trained more students

• Looked at statistics to maximize 
professional timeprofessional time

• More on‐call for professionals

• Implemented 
–When To WorkWhen To Work

–Call for Help Button

– Instant messaging



PlussesPlusses

• More time to work as bibliographer or• More time to work as bibliographer or 
subject librarian

• Answering more ‘real’ questions

• Time to work on special assignmentsTime to work on special assignments



PlussesPlusses

• More informal group discussions• More informal group discussions, 
networking, problem‐solving

• Easier access to associate deans & 
decision‐making

• Goals and performance reviews are 
more reflective of my jobmore reflective of my job

• Marketing for the Help Desk a thing of 
the past



ChallengesChallenges

• It’s the economy silly• It s the economy, silly…
–Professional staff still at the help desk

– Information commons

–Closed two departmental libraries; 
librarian now in Olin



ChallengesChallenges

• Organizational Challenges• Organizational Challenges
–Meshing a non‐traditional unit with more 
t diti ltraditional ones

–Managing reporting structures, goals & 
evaluations, assessments

–Recently formed or re‐formed reference 
group



ChallengesChallenges

• Keeping up the momentum• Keeping up the momentum
–Continuing to work with Access 
Services

–Tendency of people to want to getTendency of people to want to get 
comfortable



DreamsDreams

• Group of subject librarians whose• Group of subject librarians whose  
collections are in Olin

• Group who organize service points in 
Olin & departmental libraries

• More interaction with Interlibrary Loan



ChallengesChallenges

• Constantly need to remember that the• Constantly need to remember that the 
goal is to serve USERS, not librarians



Reinventing Reference:
ib i ’ iNew Librarian’s Perspective

Kristine Helbling
S bj t Lib i E li h dSubject Librarian, English and 

American Literature



Personal ContextPersonal Context

• High school teacher

• Career‐shifter

• Special skills I brought



Entry to the UniversityEntry to the University

• Hired as subject/reference librarian• Hired as subject/reference librarian
• Unit head
• Three working teams

–Reference collection
–Help DeskHelp Desk

–User education (for undergraduates)



Structural ProblemsStructural Problems

• Layers of resistancey

• No authority to make decisions



July 1, 2008July 1, 2008

• Subject librarians plus new 
responsibilities

• Vote of confidence in meVote of confidence in me

• Administration values instruction



Year OneYear One

Strengthen our role in the freshman 
Writing 1 program



Writing 1Writing 1

• What is it?• What is it?

• Libraries’ history with the programy p g

• Lack of clarity
• Lack of confidence



First YearFirst Year

R l ti hi ith iti• Relationship with writing 
program directorsp g

• Librarian involvement



Making the ProgramWorkMaking the Program Work

• Supporting librarians

• Personal attention

• Professional development• Professional development



Helping Librarians SucceedHelping Librarians Succeed

• Semester kick‐offSemester kick off

• Teaching support
L l– Lesson plans

– Assessment tools

– Texts of emails to 
send

E t h l f– Extra help for new 
instruction librarians 



Personal AttentionPersonal Attention

• Email check‐ins

• Personal check‐ins 

• Self‐evaluation• Self‐evaluation



Professional DevelopmentProfessional Development

• Peer coaching

• Workshops to improveWorkshops to improve 
teaching skills

• Writing 1 presentersWriting 1 presenters

• Expanded use of 
intranet



Supports I Benefit fromSupports I Benefit from

• ACRL Immersion• ACRL Immersion

• Assessment Team

• Bi‐weekly meetings with associate dean

• Collaborative working groups• Collaborative working groups

• Fluidity and trust



Ongoing ChallengesOngoing Challenges

• Pedagogy• Pedagogy

• Supporting larger 
numbers

• SharingSharing 
leadership



Continuing GoalsContinuing Goals

• Educational scanEducational scan

• Articulate instruction across undergraduate 
to graduate yearsto graduate years

• Create learning outcomes

• Expand peer coaching

• Provide further professional development p p
opportunities



Final EvaluationFinal Evaluation

The reorganizationThe reorganization 

• Allowed change to happen

• Short‐circuited personal frustration

• Used an existing skill‐set• Used an existing skill‐set

• Made me part of the solution



Reinventing Reference:  
The New Subject Librarian Model

Melissa Vetter
Coordinator of Subject LibrariansCoordinator of Subject Librarians,

Psychology Librarian



Reaching out to ourReaching out to our 
disciplinesp



Subject Librarian

Service Cards

• Research

• Teaching & Learning• Teaching & Learning

• Collections

• Authoring & 
Publishing

• Problem Solving



Receptions in the LibrariesReceptions in the Libraries



New Research Guide SoftwareNew Research Guide Software

• LibGuides• LibGuides
– Increased collaboration

–Better communication

–Built in assessment tools

–URLs in signature lines



BlogsBlogs



The Personal TouchThe Personal Touch



Improving OurselvesImproving Ourselves



Coming TogetherComing Together



Opportunities for GrowthOpportunities for Growth

• How to Work a Room and Craft Elevator• How to Work a Room and Craft Elevator 
Conversations

• Article discussions

• New areas of expertiseNew areas of expertise

• e‐Learning 



Final ThoughtsFinal Thoughts

• New model for subject librarians• New model for subject librarians

• Subject Librarian Coordinator role

• Greater collaboration

• Users know their librarians• Users know their librarians



Back to Dean BakerBack to Dean Baker



Remaining ChallengesRemaining Challenges

• Consensus management• Consensus management

• Mid‐level leadership

• ‘Class’ division at the desk



Expectations of LeadersExpectations of Leaders
• Analytical

• Confident

E ti• Energetic

• Fair

• Brave

C fid tl lit i• Confidently egalitarian



Reactor Panel

S

Reactor Panel

Jane Schillie, Associate Dean of 
Libraries, Kansas State Universityy

D b CDeb Carver, University Librarian, 
University of Oregon

Youou


