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Wheat Loan Program 

The India Wheat Loan Educational Exchange Program of the 

Foreign Service of the United States of America originated 

in 1951 when the U.S. Government loaned to Ind i a a sum of 

$190,000,000 to assist her in relieving acute food shortage. 

It was stipulated in the Law that the first five million 

dollars of the interest would be returned to India in the 

form of books, scientific equipment, and exchange of 

persons. 

Reports of the Government of India noted the 

inauguration of the program in the following words: 

LIBRARY DEVELOPMENT IN INDIA AND THE AMERICAN AID (1955) 

"The India Wheat Loan Educational Exchange 

Programme enabled India to receive about five 

million dollars to be spread over a period of five 

years. This programme provides for exchange of 

books as well as personnel. Twelve university and 

other academic librarians were invited to the 

This account ~ based on: Ind i a Wheat Loan Educat i ona I 

Exchange Program of the Fore i gn Serv ice of the Un i ted 

States of America, Fifth and Final Wheat Loan Library 

Workshop, Delhi, March 5 to 9, 1962. Report ..Q.f the 

? Proceed i ngs~ Ed i ted by Murar i L. Nagar, Director, Ind ian 

Council for Library Development. New Delhi: United States 

Informat i on Serv i ce, 1963. 

Messenger, 3.) 

116p. i llus. 
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Un i ted States of Amer i ca for a study of four or 

five months".' 

- Cit i ng Mukher j ee Z as the source, Khursh i d says: 

University Grants Commission received $5,000,000 accruing 

from the interest on the U.S. Wheat Loan Fund <! > for the 

exclusive use of developing libraries."J 

This is not true. Libraries were only one component of 

the program, the other two being scientific equipment for 

laboratories and exchange of persons. 

And who says that the UGC alone received the funds? It 

was also a function of the Ministry of Education of the 

Government of Ind i a to imp lement the Programme and 

distribute the funds. So Khurshid is ill informed. <See 

Lal's comments, for example, in "What They Say!"> 

The Program proved qu i te va 1 uab Ie to Ind i an 1 i brar i es 

and 1 i brar i ansh i p. Al though it operated 'i n many other areas 

also, such as scientific research, laboratory equipment, 

general education, curriculum reform, university 

administration, etc., the assistance to libraries proved the 

most valuable to India because the libraries and 

librarianship in India had not received full recognition 

till then. 

During the course of its operation, the Program provided 

approximately $1,700,000 in U.S. dollars for the promotion 

of libraries and librarianship in India. Of this amount 

nearly $1,400,000 were allotted for the purchase of books, 

$160,000 for study-travel grants to thirty-five Indian 

librarians for visiting the U.S.A., $40,000 to invite five 

American librarians to India, and $75,000 to provide Indian 

, Edycation Qyarterly 6 (June 1955): 111. 

2 A. K. Mukherjee, Librarianship; ~ PhilosophY ~ History 

(London, Asia Publishing House, 1966): 13. 

J Standards .f..2.r:. Library Edycat j on .in Byrma, Ceylon, Ind i a, 

.a.rul pak j stan (P i ttsburgh: Un i vers i ty of Pittsburgh Book 

Center, 1969): 212. The information Khurshid cites is 

found on page 184, not page 13, of Mukherjee's book. 
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Government documents to selected American libraries. 

However, the value of the Program cannot be measured in 

terms of dollars and cents. Its impact was immeasurable, 

and the energy generated by it would long remain active, 

because it helped to create a strong, vigorous, self-helping 

Indian library profession. 

Four library workshops for university, college, and 

research librarians in India were organized between December 

1960 and April 1961. They provided a new experience to 

Ind i an Ii brar i ans, who der i ved immense benef it from them. 

In March 1962 the fi fth and final workshop was arranged to 

evaluate what had been achieved during the preceding period 

and to estab Ii sh a permanent corporate body in order to 

continue the work begun at the previous four workshops. 

This follow-up workshop was also aimed to create 

favorable opinion in high circles for the implementation of 

the decisions taken at the earlier workshops. Delhi being 

the capital of the nation, it was felt that the workshop 

would attract the attention of the powers that controlled 

the purse strings. And the results achieved fulfilled the 

expectations. Prominent educationists, librarians, and 

representat i ves of the Government of Ind i a and the U.S. A. 

kindly associated themselves with the proceedings by 

attend i ng the open sess ions and address i ng the group. All 

gave their whole-hearted cooperation. 

During the workshop, the Constitution of the Indian 

Academ i c L i brar i es Assoc i at i on was adopted, and a Board of 

Officers representing all parts of India was elected. In 

add i t ion, a permanent body of Ii brar i ans, ca lIed the Ind ian 

Counci I for Library Development was formed. It was hoped 

that this Council would work for - the development of 

libraries and librarianship in India. It was also decided 

during the Workshop that the Wheat lQAn Messenger be 

cont i nued in the same form unt iIi t was taken over by the 

Indian Academic Libraries Association. It would then be 

renamed and made the official journal of the Association. 
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Organizers of the Indian Council for Library Development 

also discussed the prospects of the Indian Academic 

Libraries Association and problems of Indian academic 

libraries with Dr. C. D. Deshmukh, the then Vice-Chancellor 

of the University of Delhi, Mr. A. N. Dhawan, Education 

Off i cer in-charge of the Wheat Loan Program in the Mi n i stry 

of Education, and Mr. N. N. Iyengar, Deputy Secretary, 

Un i ve r sit y G ran t s Com m iss ion. Th e s e 0 f f ice r s we reg rea t I y 

impressed by the work done during the five workshops and the 

problems being acted upon by the librarians. Mr. Dhawan 

suggested that the proposals and plans being developed by 

the Ind ian Counc i 1 for Library Deve lopment be subm i tted in 

writing so that official government action might be 

considered. 

Toward a "National Union L;st of Ser;als" ;n India 

This was one of my dreams in early 1960s. Although I 

had been vigorously trying to seek support for the 

compilation of a "Union List of American Serials in India," 

because of my close association with the Wheat Loan Program, 

yet Ind i a needed a comprehens i ve nat i ona I un i on list of 

serials, covering all the subjects and all the titles from 

all the countries of the world, on a national scale. "The 

Union List of Learned American Serials in India <ULLAS>" was 

planned to be qu i te lim i ted in scope. The present and 

future demands of the total research commun i ty of Ind i a 

could be met only by a compi lation comparable to the Union 

..L..U...t .Q.f Serials (Gregory) or the British Union Catalogue .Q.f 

Periodicals. Hence this subject was given due prominence in 

the organizational framework of the Fifth and Final Wheat 

Loan Library Workshop. 

Delh; Workshop 

The second day of th i s Library Workshop in Delh i was 

exclusively devoted to the "Union List of Serials." The 

report of the discuss ions and del i berat ions on the subject 

prov i de us with an ins i ght into the minds of contemporary 
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library leaders of India. Most of the participants had made 

some contribution toward the development and promotion of 

some kind of a union list. Their views were helpful. As a 

result of these deliberations the Indian Council for Library 

Development became a reality. The United States Information 

Serv ice in Ind i a granted Rs. 80,000/- to the Counc i 1 on my 

request to complete the American Union List. Within the 

next fifteen years, INSDOC prepared and published a series 

of union catalogues. The Social Science Documentation 

Centre of the Indian Council of Social Science Research came 

into being and published its own series of catalogues in 

Social Sciences. The Librarians of the India International 

Centre compi led and published a Union Catalogue Q.f. 

Periodicals in Humanities and Newspapers in Delhi Libraries. 

Thus the workshop achieved some lasting results. This 

wr iter was ma i nly respons i ble for its organ i zat i on. Today, 

looking back upon those disturbing days, when the Wheat Loan 

Office was about to be closed and the friends of the Office 

were quite worried about the future of the "American Union 

List," I feel a deep sense of gratitude to God Almighty that 

my prayers were heard and that I was able not only to 

complete a great undertaking, but also to become an 

instrument in the promotion of the union catalogues in 

India. Many of my dreams stand today fully fulfilled. 

More On Delhi Workshop 

The fifth and final Wheat Loan Library Workshop was held 

in Delhi from March 5 to 9, 1962. Four library workshops 

had preceded this. At each of these workshops the 

participants had discussed some of the Immediate Problems 

of University and Research Libraries in India Today." 

Solutions were sought and decisions arrived at. The 

recommendations of the first four workshops fell into two 

categories. Some were self-injunctions which the librarians 

put upon themselves. These could be implemented by them 

without seeking any external help. The second category of 

recommendations needed financial help from external agencies 
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such as the University Grants Commission or the Ministry of 

Education of the Government of India. 

At each of these workshops an Action Committee was 

formed and at the last workshop a Joint Action Committee was 

const i tuted. Th i s comm i ttee took upon i tse 1 f the task of 

making efforts for the implementation of those 

recommendat ions wh i c h be longed to the second category, i. e. 

those which could not be implemented without the blessings 

of the powers which controlled the purse strings. 

The last Workshop had ended on Apr i I 29, 1961. By 

February 1962 all the members of the Joint Action Committee 

felt that a good deal of time had elapsed since the fourth 

Workshop was held. It was, therefore, high time that 

another workshop of a follow-up nature was held to take 

stock of what, if any, had been ach i eved, and how the 

decisions arrived at earlier workshops could be fully 

implemented. It was also real i zed that the Off i ce of the 

Wheat Loan Program would be closed on June 30, 1962. One of 

the most important projects undertaken by this Office was 

the compilation of a Union List of American Serials 

deposited in Indian libraries. A good deal of time, money 

and energy of all the cooperating libraries had already been 

invested. It was also felt that if that much-needed 

research tool could not be completed and brought out into a 

published form the result would be a total waste. It was 

felt too that the Joint Action Committee should take charge 

of the incomplete work, seek financial help from an agency, 

and complete it. 

The participants of the first four library workshops had 

decided to bring out a newsletter called the Wheat ~ 

Messenger to serve as a med i um of commun i cat i on for the 

Wheat Loan grantees. With the help of Mr. Deshpande, 

Chairman of the Joint Action Committee, the Wheat Loan 

Off ice had managed to br i ng out the first issue, wh i Ie the 

second issue was brought out by Mr. Deshpande with his own 

efforts. The members of the Joint Action Committee resolved 
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that efforts should be made to see that the "Messenger" was 

published regularly as a library journal. 

One of the most important dec is ions made at the Wheat 

Loan Library Workshops was to establish a professional 

assoc i at i on for the college and un i vers i ty Ii brar i ans in 

India. But this was a decision on paper only and little had 

been done to implement it. Therefore, the leading members 

of the Joint Action Committee decided to make one more 

attempt to get together, discuss and adopt the constitution, 

and elect the office-holders so that the Association might 

really start functioning. 

These were the objectives of arranging 

final workshop. It was held in Delhi from 

1962. All the members of the Joint Action 

the fifth and 

March 5 to 9, 

Comm 1 ttee and 

also the local librarians of Delhi were invited. In order 

to enl i st full cooperat i on of the latter and to seek the i r 

whole-hearted support, the afternoon sessions were held in 

various libraries of Delhi. 

The Delhi Workshop was a great success. The results 

achieved fully satisfied the organizers. One of the most 

important achievements of this Workshop was to form a 

permanent body called the Indian Council for Library 

Development out of the nucleus membership of the ad-hoc body 

formed at the Jaipur Workshop, i.e. the Joint Action 

Commi ttee of the Wheat Loan Library Workshops, and also by 

co-opting some other librarians from allover India. It was 

de~ i ded that th is Counc i I should request the Wheat Loan 

Office to hand over the incomplete files of the "Union List 

of American Serials" to the Counci I and to try if funds 

could be provided for its completion and publication. 

Another achievement of this Workshop was to discuss Mr. 

Deshpande's "Draft Constitution" of the Academic Libraries 

Association and to adopt it. Office-holders of the 

Association were also elected and the Association was 

brought into being. 
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One more valuable decision arrived at this Workshop was 

to continue the Wheat ~ Messenger until it was taken over 

by the Indian Academic Libraries Associa~ion. 

Also it was decided at this Workshop to recommend to the 

authorities to establish a Bibliographical Centre to promote 

bibliographical services and a national centre for 

documentation in the humanities and social sciences. 
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WHEAT LOAN LIBRARY WORKSHOP, DELHI 

Concluding Speech Qf Murari Lal Nagar 

~ Principal Convener l 

M. L. Nagar: Mr. Chairman, Friends and Colleagues: As 

you already know, this is the fifth and final day of the 

Fifth and Final Workshop of the Wheat Loan Program. 

Certa i n 1 y it will not be poss i b Ie for us to get together 

aga in under the ausp ices of the Wheat loan Program. As Mr. 

Sharma and others have put it, th is Program has been very 

useful. I am an employee of the Wheat Loan Program. 

Naturally, if I say something good about the Wheat Loan 

Program I might be taken as pra is i ng my own se If. Yet I am 

an Ind ian 1 i brar i an. I was an Ind i an 1 i brar i an before the 

Wheat Loan Program came into ex i stence. I wi 11 rema i n an 

Indian librarian even after the Wheat Loan Program has 

ceased to exist. So if I say something about the Wheat Loan 

Program it is as an Indian librarian. 

Since this is a fine opportunity--this is the last 

meet i ng of th i s Workshop--l must ,say that the Wheat Loan 

Program has given benef i ts of so many kinds to so many 

people. Indian librarians have gone to the U.S.A. American 

librarians have come to India. Many scientific laboratories 

have rece i ved sc i ent if i c equ i pment. Many Ii brar i es have 

rece i ved books. But I have rece i ved someth i ng un i que from 

the Wheat Loan Program, wh i ch many Ind i an Ii brar i ans have 

not rece i ved. That is, to see my own country, meet my own 

people, talk to my professional colleagues throughout the 

country. During the past five years, I have gone to almost 

all the large cities in India. I have met the librarians of 

India, and it was a splendid opportunity, I can tell you. 

When VIP's, I mean the top Ii brar i ans, vis i t these very 

libraries they receive VIP treatment. They are shown only 

the best th i ngs the Ii brar i ans have. But when I went there 

1 Wheat ..L..Q.s.n Messenger, 3 (January 1963): 100-102. 

a direct quotation. 
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I was just a friend, a brother to them. They expressed 

the i r hearts to me. They sa i d, "These are our prob lems." 

And I was also able to see some of the slums they have got! 

So it has been an excellent opportunity, a great 

challenge for us to work together to solve some of the 

problems, and that is an experience which will be one of the 

best in my life. 

Th is is the Fifth Workshop. The Wheat Loan Program had 

already organized four such workshops earlier. Now the 

Workshop is a new idea, as you know, and the first four 

workshops were just confined to one room, because they were 

meant to be strictly workshops. When I was asked to 

organize the Workshop in Patna, I was also asked to meet the 

people at the railway station. I had to put up a sign-board 

there: "Those who want to attend the Workshop, must come 

here." Everybody was surpr i sed: "What is th is Workshop?" 

They did not know what the Workshop was! 

We started the p lann i ng of th i s Workshop in October or 

September (1961), even earlier than that. Mr. Deshpande, 

Mr. Patnaik, Miss Holt and I met in Bangalore. We decided 

to have one more opportunity, before the Wheat Loan Program 

was finished, to find out whether some of the major 

recommendat ions made by the Wheat Loan Workshops cou ld be 

implemented. 

As Mr. Sharma correctly put it, the Wheat Loan Program 

is finished. As I have already told some of you, one day a 

gentleman, a VIP asked me: "What is this? We heard that the 

Wheat Loan Program was dead and you are st i 11 here! What 

are you doing here?" I said, "Yes. This is the final glow 

of a dying oil lamp, but it is hoped that this lamp will 

light another lamp and that lamp will continue the light 

generated by this lamp of the Wheat Loan Program." So that 

is our wish. As an Indian librarian I thought let us have 

one more opportunity. We could have easily organized the 

Workshop in the same 0 ld way, but I thought: Let us make a 

departure--establish a new precedence. We decided that the 

morning sessions would be workshop sessions, while the 
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afternoon sessions would be conference sessions. 

much doubtful about it, to tell you the truth. 

poet and dramatist Kalidasa has said: 

I was very 

Our great 

A paritosad vidusam 

sadhu na manye prayogavijnanam. 

Balavad api siksitanam 

atmanyapratyayam cetah. 1 

Until the learned critics are satisfied, I 

don't think my performance is a success. The mind 

of the educated, even if resolute, is doubtful 

about itself. 

I cou ldn' t say these words, express just these 

sent i ments, yesterday or day before, because the fifth day 

was yet to come; but today I am very happy to say that 

through your full cooperation this arrangement has worked so 

successfully! It has been a great education to me, 

personally, and I am very much thankful to you all. 

The Jo i nt Act ion Comm i ttee members, who have come all 

the way from the i r respect i ve places, dur i ng th is March, 

which is a very busy month for them, and all the other 

fr i ends and co-workers who have spared the i r time, energy, 

and attention in making this Workshop such a great success, 

deserve our hearty thanks. I am sure the dec i s ions we have 

made, especially the creation of the Indian Academic 

Libraries Association, are bound to be fruitful and with the 

cooperat i on of a 11 of you, we are certa into make some 

progress towards the implementation of the suggestions and 

recommendations of the Wheat Loan Library Workshops. 

Evidently the afternoon sessions were meant for the 

genera 1 aud i ence. We wanted to learn from others and we 

requested some d i st i ngu i shed persona 1 i ties to address us. 

On the fi rst day Mr. Das Gupta gave us a wonderful talk for 

more than an hour. When I approached him with the request 

to del i ver a talk, he asked: "How long do you want me to 

1 We are sorry, our computer 

placing diacritical marks. 

system does not prov i de 
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talk?" I said, "Maybe twenty minutes!" He was surprised. 

He exclaimed: "Twenty minutes!" It was a very lengthy 

per i od for him! But when he started speak i ng he spoke for 

one hour and fifteen minutes. There was a pin-drop silence. 

Everyone was so attentive and listened with great devotion. 

It was such a successful meeting. Then we had some other 

speakers--Mr. F i nz i, from the Library of Congress came one 

day. He addressed us. Mr. Kalia spoke to us yesterday. He 

helped us a great deal. One day we had Mr. Girja Kumar, Mr. 

Parthasarathy, and Miss Dilley. They gave us the benefit of 

the i r exper i ence and knowledge. Today Mr. Sharma has done 

us a great favour. 

Today we expected a Iso Dr. Kothar i • Th is is the reason 

for my coming to this seat and telling you a few things. 

But when I started speaking I decided to express my 

gratitude to all of you. Dr. Kothari was very much anxious 

to come today and ta lk to us. He had sa i d, "No, no, 

definitely I am coming. You remind me on Friday morning." 

When I reminded him this morning, he said, "I am very busy, 

I have got a more pressing engagement. Some people are 

coming and I am the Chairman of the Committee. You tell the 

<workshop>, group that I am very much interested in the 

librar -ies." As you all know very well, he has been very 

much interested in the libraries. He continued, "The U.G.C. 

has been tak i ng a great interest in the development of 

libraries. We have given large grants for books, buildings, 

reading rooms; and we are going to continue the same 

i n t ere s tin 1 i bra r i e s • Lib r a r y d e-vel 0 p men t r e c e i v e s 

priority, top priority as far as the U.G.C. Programme is 

concerned. But I also want you to tell the group that the 

libraries"--and this is the most important thing he asked me 

to te 11 you and te 11 me a Iso--"that the Ii brar i es are not 

meant for 1 i brar i ans." And he repeated it, "L i brar i es are 

not meant for librarians; they are meant for 

readers--students and teachers. It is alright to collect 

the books, catalogue them, classi fy them, display them; but 

that's not the end; the end is the serv ice." And he added, 
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"In many libraries I have seen beautiful collections, fine 

reading rooms, expert library staff; but there is no 

service! So will you please ask the Workshop Group to find 

out whether we can do more service so that the ultimate 

objective of collecting the books is fulfilled?" He was 

very happy that we have organized this Workshop; he was very 

unhappy too that he was unable to come. But he has asked me 

to convey this message to you all! 

I thank you alI aga i n for hav i ng cooperated with us in 

such a wonderful way to make this Workshop such a grand 

success! 

Thank you very much. 
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AMERICA ASSISTS INDIA THROUGH Hi PROGRAM 

WHAT THEY SAY 

Some Impress;ons and Reflect;ons 

of the Workshop Part;c;pants 1 

P. K. Banerlea 

Vikram University, Ujjain 

The Workshop at Baroda was the 

conducted in Ind i a where the 

first of its kind to be 

case method was first 

introduced in library seminars. The participants were drawn 

from different types of 1 i brar i es and as such it offered a 

good opportunity of studying the problems from di fferent 

standpoints. The method of discussion too was also a novel 

one, wherein a senior member was asked to open the 

discussion as the speaker of the day and then the whole 

group discussed the point at length. We came back with many 

new ideas. Altogether the Workshop was a very great 

success, and the mov i ng sp i r it of th is Workshop, bes i de the 

Kipps, was Miss Holt, who by her effective dynamism effected 

the working to a very great extent and radiated her 

influence throughout. The U.G.C. should arrange every year 

such seminars where librarians, teachers of library science 

and such other workers may have the opportunity of coming in 

close contact with each other and be able to derive 

inspiration from the work of their colleagues. 

The Wheat Loan Scheme proved to be a source of great 

help to Indian librarians. For the first time Indian 

Ii brar i ans got some recogn it i on in our country, and as it 

afforded them an opportunity to go abroad and study at first 

hand under the ab Ie leadersh i p of most em i nent peop Ie in 

librarianship in U.S.A., they derived a good experience. 

Ind i an Ii brar i ansh i p got a tremendous fill i p towards 

progress. Since then most of the university libraries have 

1 Wheat ~ Messenaer, 3 (January 1963): 103-15. These are 

all direct quotations. 
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been reorganized and librarians too have now realized the 

vital role they are capable of playing in bringing about an 

educational revolution . . 1 n the country. The Wheat Loan 

Scheme in this way became an eye-opener to 

librarianship and most of the participants 

Indian 

derived 

inspiration from what they had seen and studied in U.S.A. 

It is true that the methods of American librarians 

cannot be applied in toto in our country; but I am 

absolutely certain that the Program influenced to a great 

extent the development of Indian librarianship. Those of us 

who are engaged in the teaching of Library Science in Indian 

universities have learnt to discard the insular and 

antiquated ways of library education and have tried our best 

to bring it in line with the patterns of other countries. 

In this way our library teaching has also been 

influenced and the Wheat Loan Scheme has thus played a 

dominant role in making the Indian librarianship a vital 

force in educational movement in this country. 

It is a matter of regret that the Scheme has now been 

terminated and the future generations of librarians are now 

deprived of the opportunity of learning things at first hand 

from abroad. If some other agency or some other scheme 

takes its place, I am sure the momentum that has been given 

will also be perpetuated and thus Indian librarianship will 

be vitalized and in course of time it will be as advanced as 

it is in U.S.A. and Great Britain. 

It would be better if from time to time an exchange 

programme is introduced in wh i ch the teachers of library 

science can also participate actively in such a programme 

and a spec i al i zed sect i on for them may be reserved, for the 

institutes are now responsible for the training of the 

future generation of librarians and as such their 

responsibility in this direction is supreme. 

M;ss Svat; Daru 

~ ~ ~ ~ Women's Unjyersjty, Bombay 
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I found the workshop way to be a beautiful combination 

of instruct i on and interest. L i brar i ansh i pin our country 

is on the threshold of a new era of competence, and an 

unt i ring des ire to scale new he i ghts is the watchword. It 

is most opportune, then, that th i s should be the time for 

"pooling of experiences and resources" on a common footing. 

I should like to emphas i ze in part i cular the effect i veness 

of the "Role-playing technique" employed at the Workshop, 

which made a participant feel the individual problem to be 

his own. While displaying new dimensions of common problems 

facing our profession, the workshop way also offers a 

clearer perspective for their solution. It hardly needs to 

be added that the continuation of such workshops would be a 

sure means of future growth. Indeed, whatever I learnt 

dur i ng the Workshop at Baroda has helped me j n a better 

understanding and more effective discharging of my work and 

duties. It would always stand out as a pleasant and 

memorable experience for me. 

K. Bala Sundara Gupta 

Maharaja's College, Mysore 

Be i ng a Ii brar i an, I cons i der books as real br i dges 

across the nat ions to create feel i ngs of fr i endsh i p and 

oneness, and whatever is done to promote libraries is worthy 

of praise. Wheat Loan Programme is worthy of praise and an 

object of thankfulness of Indian librarians, as it has been 

an unpretentious ambassador in the world of books and 

librarians. 

The workshops afforded a unique opportunity for the 

Indian librarians to meet together and discuss various 

library problems. There was also the stimulation from the 

three American librarians (Mr. Kipp, Mrs. Kipp and Miss 

Holt) who readily shared their experiences with us to solve 

problems relating to building, staff and service to readers. 

Another aspect wh i ch impressed me most was the picture 

of American experiences of some Indian librarians who spent 

some time in America. 
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The Wheat Loan Programme did help many a library to have 

increased budget for books at least for a few years. On 

account of this, the libraries could divert their own funds 

to buy books publ i shed in countr i es other than Amer i ca. 

American books began to flow into Indian libraries in 

different areas of knowledge. Some libraries bought non-book 

materials (Microfilm readers etc.). Some libraries built up 

their collection of reference tools. 

For the selection of books, the librarians were provided 

with extensive bibliographies and the ordering too was 

systematized by giving multiple order forms. All these were 

des i gned to render easy select i on and qu i ck disposal. All 

,the ass i stance given was qu i te unobtrus i ve. L i brar i es got 

their requirements without being involved much in official 

routine. 

The Program established three extension libraries under 

the a u s p i c,e s 0 f the u n i v e r sit i e s 0 f Raj a s t han , Pun jab and 

Madras to render effective service to far-off colleges. 

The workshop helped many librarians to think that 

problems which seemed to be peculiar to their own libraries 

were also the problems of other librarians. Its salutary 

effect was that it touched off open discuss ions and helped 

them to present their problems to their authorities 

effectively and fearlessly. 

An interest i ng feature of the workshop was the 

discussion of real problems of libraries in disguise. 

Mixing of fact with fiction lent real vigour to solve them 

objectively. The discussions were marked by realism, 

humour, fervor and candour. They were all round and hardly 

there was anything which was not touched upon--all areas of 

librarianship were succinctly dealt with. 

Even to this day I treasure the inspiration I derived in 

the Hyderabad Workshop. 

c. R. Pat.l 

~ ~ Yidvapeeth, Vallabb Yjdyanagar, YiA Anand 

- 19 -





University libraries in India today are facing quite a 

number of problems. These Ii brar i es have rece i ved a fresh I 

rather unprecedented impetus after independence, and 

generous grants from the Un i vers i ty Grants Commi ss i on have 

made rapid progress possible. Schemes which would never 

have otherwise seen the light of day were not only 

formulated but sanct i oned. New bu i ld i ngs are comi ng up, 

equ i pments purchased and a generous book fund is prov i ded. 

These are the signs of a transformation, a metamorphosis. 

The demand for higher educat i on has become more 

pressing; there is a great need for research and new methods 

are being tried and tested in different universities. It is 

against such background, where university libraries are 

pass i ng through an important stage of the i r development, 

that the Workshop was held at M. S. University, Baroda, 

under the auspices of the India Wheat Loan Educational 

Exchange Programme to discuss the many and varied problems 

which confront these libraries in their current set-up. The 

problems were determined by the participants themselves. 

During the discussion it was felt that some problems 

were really bas ie, the solut i on of wh i ch demanded urgent 

attention. The problem of personnel (including the 

tra i n i ng), of reference work and adv i sory serv ices, and of 

the acquisition of research materials are really pressing at 

present, the adequate solution of which would go a long way 

in stepping up of the overall level of the service. This is 

a sort of challenge that must be faced. The necessary 

personnel is not forthcoming and the professional training 

that is being imparted at present leaves much to be desired • 

. The problem of personnel is at the root of it and unless the 

right personnel is created, other problems wi 11 not be 

solved. 

The human element in the organization is very important; 

it is this element which can give service, and if this is 

not well provided very little progress can be made. Huge 

buildings, millions of books and mechanical aids in 

themselves can achieve nothing. Not that they are 
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unimportant, but the need for the right library personnel is 

the first necessity. Before anything substantial is 

ach i eved, a sound tra in i ng should go into the mak i ng of it. 

The strengthening of the syllabus in the regions of 

organization, administration, and reference work is highly 

desirable. University libraries are the centres where the 

bulk of the professional training is being imparted at 

present and it is, therefore, natural that the problem 

addresses itself to these bodies which can make the 

necessary improvements. 

Then again the need for the development of Reference and 

Reader's Adv i sory Ser vices is a Iso keen I y fe 1 t. Today, 

these serv ices are consp i cuous by the i r absence and unless 

they are developed there cannot be an organized 

commun i cat i on of systemat i zed knowledge. Un i vers i ty 

1 i brar i es are frequent 1 y ca lIed upon to give spec i a I i zed 

service and the librarian and his staff must equip 

themselves for the task. 

The acquisition of the research material is also a 

problem. There is no out of print and rare market which can 

be relied upon, with the result that the required material 

is difficult to locate and procure, even if it is presumed 

that the necessary funds are avai lable. Even in other 

respects where simple book buying is concerned, lack of a 

dec is i ve po 1 icy, proper 1 y organ i zed book trade, i nd i genous 

reference tools and the inevitable shortage of the foreign 

exchange present a serious situation. 

'Then comes the problem of the status of the librarian. 

Of course, everyone feels he should have a status and that 

too a well-defined one. But very little can be hoped in 

this direction so long as the authorities continue to remain 

apathet i c as they are. Th is i nd i cates that the 

effectiveness with which a well co-ordinated library program 

can step up the entire educational achievement of the 

university is still not well appreciated. 

The Workshop was really representative, and 

surprising agreement in the views expressed, 
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perhaps be due to the fact that all faced similar problems. 

If there was a difference, it was in degree only. 

Discussions were free and unfettered; they were lively too; 

and humour frequently acted as a welcome astringent. Such 

crucibles of free exchanges do sharpen the edge of 

reasoning, focus the problem by placing it in the correct 

perspective and many prejudices are rudely shaken. One 

can't help feeling that workshops of the type should be 

arranged from time to time by a suitable Indian agency so 

that a per i od i c stock-tak i ng may be done and a way opened 

for continuous progress. 

It cannot be den i ed that the workshop has done a real 

valuable work. Its deliberations were comprehensi ve and 

covered all the main problems of academic libraries. Thanks 

are due to the India Wheat Loan Educational Exchange 

Programme for hay i ng prov i ded a forum for free exchange. 

This Programme, be it said, has been really instrumental in 

shak i ng up the lethargy and br i ng i ng about a sort of new 

consc i ousness in Un i vers i ty Ii brar i ansh i pin Ind i a through 

exchange programmes, workshops, gi fts of books etc. An 

atmosphere where thought could flourish has been created, 

bringing to light fresh problems which demand urgent 

attent i on. The Un i vers i ty Ii brar i es are in the fore-front, 

enjoying a privileged position in the Indian library world 

of the day, and let it be hoped that the fourteen-po i nt 

program may be acted upon seriously so that in the words of 

Mr. Kipp India can really "make it" up. 

K. R. Rao 

. ~ Institute Qf Social Sciences, Bombay 

I left for Baroda on 17th December 1960. I never knew 

what a "workshop" meant. I was familiar with "seminars" and 

"conferences". For this Workshop, I was not asked to submit 

any work i ng paper, but was just i nv i ted to attend. Just a 

few days before the commencement of the Workshop, Mr. and 

Mrs. Kipp were on their way to Baroda. They halted for a 

day in Bombay. I ca lIed on them to take them to our 
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Institute. I asked Mr. Kipp the meaning of the word 

"workshop." He replied: "Workshop is a place where we 

work!" I was pleased with the answer which looked so 

obvious. It was in Baroda that I understood its special 

meaning. It is no doubt true that in a Seminar as in a 

Workshop, the participants discuss problems and put across 

their points of view on a particular problem. In a 

Workshop, in addition to these methods, different techniques 

such as Case Study, Role-Playing, Group Discussions etc. are 

employed to gi ve the problem a touch of realism. Harvard 

University is renowned for popularizing these techniques. 

Mr. & Mrs. Kipp of the University Library initiated these 

techniques to Indian librarians. 

I found that the del i berat ions at the Workshop were of 

immense professional value to me. Meeting people from 

various parts of the country was quite stimulating and 

i nv i gorat i ng. The Workshop gave me an occas i on to take 

active part in discussions and to establish closer contact 

with librarians of our region. I learnt many things. I 

could find solutions to problems by discussion and exchange 

of views. I now realize fully how different a "Workshop" is 

from a Seminar or a Conference! It is indeed a place where 

people in groups discuss problems and "work" cooperati vely 

for the benefit of all. Miss Holt and Mr. and Mrs Kipp are 

i nstrumenta lin 

among persons 

strangers. 

s. Gnanamuttu 

bringing us together and forging friendship 

of the same profess i on, but who lived as 

Madras University Extension Ljbrary, Maduraj 

The Workshop of Librarians organized in Hyderabad 

discussed common problems of Ind i an 1 i brar i ans. One of the 

main objectives of the Workshop was how these problems could 

be solved. By mutual group discussions, by relating one's 

experience in solving library problems to that of another, 

and by go i ng deep into some of the papers and case stud i es 

presented to us, we tried to tackle these problems. By 
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conduct i ng th is Workshop, the Wheat Loan Educat i ona 1 

Exchange- Programme widened my horizons and increased my 

knowledge of books, people and their activities. It gave me 

depth and direction not only to initiate more readers to 

come to the library in pursuit of knowledge, but also to 

stimulate their reading habit. I feel I was able to learn 

qu i te a lot about 1 i brar i es and 1 i brar i ans in th i s country 

in a short time. 

Beerandra C. Banerlea 

Vjsva Bharati Unjversity, Santjnjketan 

When I received a letter from our much loved friend and 

guide, Miss Beatrice H. Holt, inviting me to participate in 

the Workshop to be held at Patna on 12 March through 17 

March 1961 under the Wheat Loan Library Project, I was 

naturally overjoyed and recalled my days with her, with Mr. 

& Mrs. Laurence J. K i pp and other co lleagues connected with 

the Exchange Project in the United States of America in 

1955. There is much beh i nd my remember i ng the Programme in 

the States under the Wheat Loan, as it not only gave me 

impetus and conf i dence in my profess i on, but opened before 

me a new horizon and changed the shape of my career. 

I reca 11 my days when I was work i ng as a lecturer ina 

co lIege and . when, at the instance of Late Dr. Prabodh Ch. 

Bagchi, the then Vice-Chancellor of Visva Bharati 

Un i vers i ty, I changed my profess i on and took charge of the 

Post-graduate Departmenta 1 Library of the Un i vers i ty. But, 

I must confess, I was still reluctant to give up the 

teaching profession, and, in spite of my uncertain mind, Dr. 

Bagch i sent me for the Dip loma Course in L i brar i ansh i p, and 

when, after complet i ng it, I was selected as a rec i p i ent of 

the Wheat Loan fellowship, he urged me to accept it. And it 

was definitely a blessing to me. 

I went to the States and came to know how much the 

profess i on of 1 i brar i ans means. I became a 

and out and took it as my mission. We were 

batch of rec i p i ents and were there for five 
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actually stuffed ourselves with a work-load of ten months 

and a momentum for the whole life. The librarian's 

profess i on in Ind i a was not viewed much above an ord i nary 

office job and the general attitude often was that the 

library staff are mere caretakers of books--the 

store-keepers of store-houses of reading materials. Hence 

this profession did not look attractive and those who 

received higher education rather tried for other <more> 

suitable positions. With the advent of Dr. S. R. 

Ranganathan as a doyen of librarianship and the efforts made 

by Madras, Baroda and Bengal, the picture gradually changed, 

and, after the independence of India, librarianship also 

received proper attention of the Ministry of Education and 

the University Grants Commission. 

It was at this opportune moment that the scheme of 

Indo-American Wheat Loan Educational Exchange Fellowship was 

worked out by the joint efforts of U. S. Department of State 

and the Mi n i stry of Educat i on of the Government of Ind i a. 

Before this few librarians went to the U.S.A. and had their 

training. But the Wheat Loan Project came to the aid of 

libraries in India in general and university libraries in 

part i cular. It gave them a new life, a new hope and 

prest i ge to the i r profess i on. To me it meant more than I 

could think of. It not only gave me a permanent foothold in 

librarianship, but changed my viewpoint entirely, and I was 

as if born anew. It imparted a conf i dence in myse 1 f and I 

began to think highly of my profession. I was eager to do 

any kind of service to the reading public with whatever 

meagre resources avai lable to me and even under adverse 

situations. I felt that I was not alone in this field of 

work, that I had a 11 my brother-l i brar i ans with me and a 

good-will from those beyond the boundaries of my country. 

So when I got a call to join the Patna Workshop, I 

became eager to participate in it, to be once more with my 

friends and colleagues from home and abroad, and to discuss 

matters relating to ourselves. The libraries of India are 

gett i ng the i r due recogn i t i on from the author i ties, and we 
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are now to assert ourselves and give expression to our 

united ideas. There are many things to be discussed amongst 

ourselves and to be reviewed by us. There are problems 

unique to a library and problems common to all libraries. 

The Workshop discuss i on he ld at Patna and the 

conclusions arrived thereby have shown us a new way. The 

principal achievement of discussions which impressed me much 

was what we can do for ourselves and not what others might 

do for· us. Apart from the group discussions, there were 

those interest i ng programmes of 'case stud i es' and 

'role-playing' which seemed to me to be of immense benefit. 

When we discuss certain problems, say the salary scales of 

librarians, we take certain theories and apply them to 

practical situations. We consider the existing salary 

sca les of different ser vices, in different i nst i tut ions, 

compare them with other similar cadres and try to fix up a 

un i form scale. But when we take a def i n i te case in our 

hand, say "Library Salaries at Khajuraho University," we are 

at once entangled in it and become face to face wi th the 

problem. Simi lar is the case with "role-playing" where we 

view the problem by way of our participating into the actual 

situation. So the workshop with its three-fold aspect of 

individual statements, collective cases and actual 

participation helps us to review the ' entire library picture. 

The decisions arrived at by the Patna and other three 

workshops are the starting point of a unified and collective 

effort and the proposed schemes, such as of the un i on 1 i st 

of serials, cooperative acquisitions, etc., wi 11 go a long 

way in imparting immense benefit. 

The projects under Wheat Loan Programme have come to an 

end. But it will be unfortunate if its results die along 

with it. I believe they cannot die out. Its impact on the 

individual recipients, the benefit libraries derived by it 

in many respects, and its total effect on Ind i an 

Librarianship have far-reaching consequences. Although the 

much advanced system of library work in the U.S.A. with its 

congenial environment and set-up cannot be compared with 
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that of "" India as it exists, sti 11 they are the same in 

essence, and the programme thus has helped us a lot. I 

th i nk we should try to ma i nta i nit inane form or other, 

both in spirit and content. The lessons of such a project 

are too dear to be for,gotten and we must keep the torch 

burning. I have got every hope and belief that such 

periodic meetings can be arranged, zonally and centrally, 

through some agency with the support of the Government of 

India in the Ministry of Education. I once again remember 

all my colleagues of India and of U.S.A. who, I feel, are 

always with me in spirit. 

P. C. 80 •• 

Calcytta Unjyersity, Calcytta 

"Library Workshop!" What it really might be, I wondered 

when I received a cordial invitation from the great American 

friend of Indian librarians, Miss Beatrice H. Holt to attend 

a "Library Workshop" to be held at Kharagpur in March 1961 

under the auspices of the India Wheat Loan Educational 

Exchange Programme in cooperation with the Ministry of 

Educat i on, Government of Ind i a and the Un i vers i ty Grants 

Commission. We were familiar with library seminars, 

sympos i a, and conferences; but frank ly speak i ng I had till 

then no clear idea of what the library workshop would mean. 

I could only guess and I eagerly awaited the inauguration 

and holding of the Workshop, the venue of which was for some 

unforeseen reason shifted at the last moment from Kharagpur 
~: 

in West Bengal to Patna in Bihar. 

The exper i ence I ga i ned in the Patna Workshop was, in 

"brief, delightful, wonderful and educative. A small group 

of librarians--about sixteen in number from the eastern part 

of the country--gathered there to participate in the 

business of the Workshop. Some of them were old friends who 

did not meet for a long time, and therefore, were very happy 

to meet one another once aga i n and renew the old tie of 

fr t endsh i p; some knew one another ani y by name or through 

correspondence, but had no personal acquaintance earlter and 
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were glad to make such acquaintance on the occasion, and the 

others were jubilant to meet new faces and make new friends. 

The Workshop was organized and directed by Miss Beatrice 

H. Holt, Cultural Affairs Officer of the India Wheat Loan 

Programme, Mrs. Cecilia Rae Kipp and Mr. Laurence J. Kipp of 

the Harvard University (Baker) Library. Miss Holt had been 

a fam iii ar figure in the Ind i an library wor ld for a pretty 

long time and was liked and respected by the Indian 

Ii brar i ans, because of her interest in and sympathy for the 

Ind i an library profess i on. The K i pps couple were good old 

friends of most of us among the participants in the 

Workshop, who had the privilege to enjoy their ideal 

hospitality in the United States. Besides them Miss Ruth 

Krueger, the very popu lar Director of Library Serv ices, 

Calcutta U.S.l.S. and our friend Mr. Murari L. Nagar, 

L i brar i an, Wheat Loan Educat i ona I Exchange Programme were 

also present in the Workshop. Needless to mention that we 

all were extremely happy that the Workshop gave us an 

opportunity to meet them at Patna once again and enjoy their 

care and company in the Workshop to which the Patna U.S.l.S. 

Library splendidly played the host. 

It is true that the main theme of the Workshop, namely 

the "Immediate Problems of University and Research Libraries 

in Ind i a today" and the component top i cs into wh i chi twas 

broken up for discussion were not new. Allor most of them 

had been either discussed or seriously thought of by many of 

us in the past. But the workshop way of tackl i ng them was, 

no ' doubt, novel and stimulating. The week-long programme of 

the workshop was qu i te compact, heavy and crowded in the 

' right American way, and the practical problems of the 

present-day university libraries of our country were thrown 

to the participants in a variety of exacting but at the same 

time interesting ways for finding out solutions. The 

searching, sifting, thrashing and grinding of the problems 

by the participants, through threadbare discussion of all 

pros and cons and all nooks and corners of the problems, 

based on their personal experience were thorough and 
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exhaustive. At the same time they never appeared to be dull 

or bor i ng to anybody but were, on the contrary, a 11 a long 

lively, realistic and enjoyable. 

communication on specific topics and 

participants was thus more successful 

The professional 

problems among the 

than what can be 

achieved in big gatherings at conferences and seminars in a 

more rig i d and forma I atmosphere. So if it has not done 

anything else, the Workshop has at least initiated the 

participants to a new 

technique to discuss 

achievement. 

approach to 

them, which 

problems and a new 

is itself a great 

The gathering in the Workshop being small, everybody had 

the opportunity to participate in the discussion and narrate 

his experiences. Not only that, even those who were shy and 

did not like to be drawn to the attention of others were, by 

the very techn i que of the workshop method, goaded to th ink 

over the problems and recount their experiences or express 

their views freely. The result of this wide participation 

was that there was in the Workshop always a common pool of 

experiences which was shared by all present. Even 

exper i enced and veteran Ii brar i ans often had opportun i ties 

to learn from the experiences of their comparatively younger 

colleagues. 

To me the most str i king and construct i ve feature of the 

Workshop appeared to be the determination it infused in the 

participants not to shirk their responsibilities, both 

individual and collective by only passing pious resolutions 

and cleverly shifting responsibility of their implementation 

on others, but to come forward voluntari ly to put 

responsibilities on their own shoulders for the development 

and efficient rendering of library service within their 

capac i ties. In other words, the Workshop made the 

participants lay the foundation-stone of self-help on which 

the ed if ice of hard, honest and sincere work was to be 

constructed in the libraries of our country. 

When I came back from the Workshop my colleagues in my 

Library found me, as I was told, full of reinforced vigour, 

- 29 -





vitality and enthusiasm. I believe the same opinion was 

he Id about other part i c i pants by the i r co lleagues in the i r 

respective libraries. The Workshop not only provided for us 

a pleasant break from the monotony of rout i ne at home, but 

it was also interesting, stimulating and invigorating as we 

were able to meet one another and freely and unreservedly 

exchange ideas on matters of mutual interest and then return 

home with more conf i dence in ourse 1 ves. How I wish such 

workshops could be organized from time to time in different 

parts of the country by some competent agency or agenc i es 

truly interested in the development of libraries and library 

service in our country! 

J. Misra 

Utkal Unjyersjty. Cuttack 

Discuss ions in the different workshops were most 1 y on 

topics like library building, furniture and equipment, 

bibliographical service, union list of serials, library 

education, library staff, library extension service and 

publicity, cooperative acquisition and processing of books 

and serials, and other problems which the librarians are 

generally confronted with. Like the industrial workshops to 

the students of eng i neer i ng and i ndustr i es, the library 

workshops were the most essent i a 1 necess i ty to the 1 i brary 

workers. In fact it was the best forum for lively 

discussion, the best medium for mutual exchange of ideas, 

the best avenue to promote fellow feeling and brotherhood, 

sympathy and friendly spirit. 

I wi 11 never forget the happy experience, the joyouS 

company, the lively cheering discussion, the most cordial 

treatment of the loca I un i vers i ty and other 1 i brar i ans, the 

hosp i tab Ie recept i on and enterta i nment of U. S .1. S. 1 i brary 

staff and above all the smiling face of Miss Holt, 

generating inspiration, awe and reverence from the 

participants. I still remember with exactitude and 

v i vi dness the memory of our vis its to Khuda Baksh Library, 

Nalanda University, Rajagriha and Pawa Puri. In a word, as 
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one of the participants in one of these workshops, I feel 

myself very lucky. 

Thus the workshop, the first of its kind in this 

country, served as a problem-solving instrument. It 

strengthened profess i onal bond among the 1 i brar i ans of the 

country and helped them to solve some of their common 

problems. In the words of Mr. Deshpande, "the informal and 

fr i endly atmosphere encouraged even the shy and ret i ring 

type of person to cast off his purdah and to come to the 

limelight. It proved <paved?> the way for a more enduring 

fellowship. The best in each was brought out and a rich 

pool of experience was created." 

A. K. Mukherjee 

Indian Institute Qf Technology, Kharagpur 

The un i vers i ty 1 i brar i es have rece i ved tremendous 

impetus to rise to their full stature from the Wheat Loan 

Programme. The much-needed money wh i ch came through the 

Programme enabled quite a large number of university and 

research libraries to equip themselves with latest books and 

back volumes of periodicals. 

No less in importance was the programme of exchange of 

Ii brar i ans. As many as 35 1 i brar i ans had the pr i v i lege to 

undertake the journey to the United States--the "Land of 

Libraries". It has to be seen to be believed what the 

Un i ted States has ach i eyed in her endeavour to br i ng books 

and reading materials within easy reach of every citizen of 

the country. The Indian librarians who undertook the 

study-tour came back from the Un i ted States far richer in 

the i r out look and exper i ence. There is no doubt that if 

their widened outlook towards library organization as a 

whole and enriched experience in that are properly utilized, 

Indian academic libraries will no longer trail behind 

similar libraries in the advanced countries of the world. 

But the difficulties are still there; difficulties like 

lack of sufficient technical personnel, lack of space, lack 

of cooperation, etc. These hinder the healthy growth of the 
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1 i brar i es. Much has been sa i d and discussed about such 

difficulties that come in the way of implementing the ideas 

into action. It is none the less true that the disheartened 

librarians have to stop short in the middle being unable to 

surmount these obstacles. 

Wheat Loan had an answer to th is aspect of the problem 

too. Through the initiative of this Programme, four zonal 

library workshops were held in 1961. The main emphasis in 

these workshops was to discuss what the participating 

librarians themselves could do to improve the library 

service within their own organization without looking for 

help form outside. Many present day problems were discussed 

in the workshops in an informal atmosphere. 

Library workshops of this nature are very essential; 

wherein the librarians can meet and open their minds without 

restrictions, discuss among themselves about their own 

individual problems and get new ideas. The four zonal 

workshops held last year proved to be very popular and the 

participating librarians without any exception wished that 

workshops of this nature should be held at regular 

intervals, under the auspices of some Indian agency like the 

University Grants Commission. 

Ind i a Wheat Loan Programme has done yeoman's serv ice to 

the academic libraries in India and it is hoped that the 

ball which has been set rolling will continue to be played 

on for years to come. 

B. Sen Gupta 

National Ljbrary, Calcutta 

What is interesting about the Wheat Loan Library 

Workshops is that discussions were held among small groups 

in an atmosphere of cordiality and cooperation. Though the 

agenda was largely determined by the participants 

themselves, the workshops were directed and piloted by Mr. 

Laurence K i pp, who, dur i ng his short but search i ng 

preliminary study of Indian libraries and library 

associations, grasped the fundamentals of the problems 
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needing immediate solution. His case-study method proved 

immensely helpful to the participants. Besides, the small 

groups in the four regional workshops had a heart-to-heart 

discussion about the specific problems facing Indian 

librarians, the focus being on the problems of university 

libraries in India. 

In fact, many of the participants--particularly the new 

in the profession--were able to learn more about libraries 

and librarians in India in one week than they would have 

done in a whole year. They were convinced of the efficiency 

of collective thinking and pooling of experiences and 

opinions in an atmosphere of cordiality helped by the 

fore i gn experts like the K i pps who piloted the discuss ions 

in a business-like manner and in an objective way. 

I may conclude by remarking that workshops and seminars 

on all aspects of Indian librarianship should be 

periodically held under the auspices of the Indian Library 

Association, which should be rejuvenated and developed along 

the lines of the British Library Association or the American 

Library Association. 

s. Bas h; r ·u d d ; n 

Rajasthan University, Jaipur 

Mr. & Mrs. Kipp conclude their Report on Indian 

Libraries and India Wheat Loan Educational Exchange 

Programme, quot i ng one of the part i c i pants in the Workshop 

as saying, "I feel that I was able to learn more about 

1 i brar i es and 1 i brar i ans in th is country in one week than I 

would have done in a whole year. "1 would like to 

substitute "a whole year" with "a whole life-time", for that 

was the impression with which I left Jaipur at the 

conclusion of the Workshop held at that tourists' paradise. 

It is a fact that we do not know each other's problems, we 

seldom have an opportunity of meeting on a common platform 

not only because of distances and other causes, but also 

because we never had an active national organization like 

the A.L.A. of U.S.A. or the L.A. of U.K. Firstly, the India 
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Wheat Loan Educational Exchange Programme provided us with 

an opportunity of meeting in groups during our tours of the 

libraries in the States and, secondly, it afforded us a 

much-needed platform to discuss problems we face in respect 

of technical and service work at the library workshops, ably 

organized by Mr. & Mrs. Kipp, at different points in the 

country. 

The workshops were fruitful in that for full one week we 

engaged ourselves in "an attempt" to determine how the many 

new bu i ld i ngs and great 1 y strengthened co 11 ect ions can be 

used effectively and how such use can demonstrate the 

important role of the library in higher education. 

An 'attempt' it was, reinforced by the cleverly and 

carefu 11 y thought out terms of reference, Mr. & Mrs. K i pp 

used to formulate for the direction of the "attempt". For, 

it must be frank 1 y adm i tted that 1 i brar i ansh i pin Ind i a has 

yet to enter a stage of adu 1 thood when 1 i brary prob lems can 

be seen in relation to the wider and fundamental problem of 

higher educat i on. True, the organ i zers had in mind such 

problems, but our mental grasp seldom extended beyond 

strictly routine techniques. The topics did stimulate 

lively discussion, but always stopped short of growing out 

of th ink i ng in narrow techn i cal grooves. True, exper i ence 

gained during our tours of the great libraries in the States 

provided many of us with new ideas and this important gain 

enabled many a participant to approach problems from a new 

angle. But a comprehensive grasp of the phi losophy that 

lies behind our profession was less in evidence. 

We discussed the difficulties an "ill-organized 

book-trade" in the country creates for us and tried to 

determine means of meeting bibliographical inadequacies on a 

cooperative basis. 

More than anything else the workshop in which I 

part i c i pated brought to 1 i ght much of the talent that lies 

unexplored. Furthermore, it demonstrated that, given proper 

lead and encouragement, our younger colleagues can give 

better account of themselves than their elders - have done, in 
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creating a unity of purpose in the profession. The lead the 

India Wheat Loan gave them was utilized not only in 

contr i but i ng to the furtherance of 1 i brar i ansh i pin Ind i a; 

it made them appreciate the need of banding themselves into 

a professional body. It is to the credit of the Workshop at 

Jaipur that the "Association of Academic Libraries" was 

brought into being. Mr. & Mrs. Kipp were the first to enrol 

themselves as foundation members of the Association. 

For the first time in the world of librarianship in 

Ind i a we attended 1 i brary workshops. We returned home from 

these workshops convinced that these serve the highly useful 

purpose of bringing colleagues in a profession together and 

afford them an opportunity for fruitful exchange of views on 

problems we encounter in the different spheres of our 

duties. 

The lasting impression one carried home was of the sense 

of ded i cat i on, understand i ng, and keenness to contr i bute to 

the advancement of Ind ian L i brar i ansh i p that character j zed 

everything the Kipps did during their strenuous tour of the 

country. More than their contribution to Indian 

Librarianship, the Kipps, unwittingly you may add, if you 

please, have left on the mind of everyone who came to know 

them an indelible mark of America's genuine desire to 

further the cause of higher education in our country through 

the libraries. 

K. S. H;ngwa 

Poena University, Poona 

Like several others, benef i ted under the Ind i a Wheat 

Loan Programme, I had the opportunity of attending the 

workshops organ i zed by the Ind i a Wheat Loan Programme. I 

consider myself fortunate particularly because I had the 

opportun i ty of watch i ng the beg i nn i ng and the end of the 

series of these workshops. 

All participants had an opportunity of expressing their 

views on professional matters, very freely and informally. 

Mr. & Mrs. K i pp introduced var i ed and novel methods in 
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stimulating and controlling the discussions. This was a new 

experience to all of us. For instance, one of us posed as 

an Arch i tect, other one as the L i brar i an and some others as 

Members of the Library Committee, Chairman of the Library 

Committee, etc. when we discussed the question of "Library 

Planning." This method created a true atmosphere for 

discuss i ng real problems. Each part i c i pant in the Workshop 

was given an opportunity. 

I could gather from the final Workshop that the U. G. C., 

U.S.I.S. and the Ministry of Education, Government of 

India, are genuinely interested in assisting any programme 

that would promote cooperat i on and eff i c i ency in library 

services in India. I also had an opportunity of listening 

to the views of some top-ranking officials in the matter, 

and I am convinced that financial assistance might come 

forth, in one way or other, prov i ded the part i c i pants in 

these workshops put up proposals for some constructive work. 

After attending these workshops, I have come to the 

conc Ius i on that such workshops enable the part i c i pants to 

study the prob lems ina rea list i c manner and to dev i se 

solutions to overcome them. There ought to be some 

permanent machinery, equipped with staff and adequate 

f i nanc i al ass i stance, to see that the recommendat ions made 

at various workshops are implemented. How to give effect to 

the recommendat ions is the rea I prob lem. Th is can on I y be 

achieved by establishing strong and active professional 

association with various sections, which ultimately depends 

upon the sincerity and devotion of the professionals in the 

field. 

s. S. Lal 

Panjab University Extension Library, Ludhiana 

The impact of the Programme on Indian libraries has been 

tremendous. Thirty-five Indian librarians from various 

institutions of higher learning visited U.S.A. They went to 

the "Land of Libraries" with open mind to study the working 

of libraries. Situations were compared, solutions to 
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library prob lems were sought and new ideas were picked up. 

To complete their training, most of them on their return 

journey visited libraries on the Continent also. When they 

came back they were better equipped for their jobs. 

On book purchase side, the Ii brar i es, wh i ch because of 

shortage of foreign exchange were traditionally deficient in 

reference and research materials of American origin, were 

able to acquire such materials on an unprecedented scale. 

The bibliographic assistance provided by the Wheat Loan 

Office made this task still easier as bibliographies, both 

trade as well as specialized, covering almost every field of 

knowledge, supplied by that Office, offered the selectors a 

very wide range of selection. The works thus acquired 

enriched the collections beyond imagination so much so that 

Indian libraries now have a nucleus of strong reference 

collections and are in a better position to offer reference 

service to the readers. Same is true of research material. 

Another impact of the Wheat Loan Programme has been the 

establishment of three Extension Libraries, one each at 

Madura i, Ludh i ana and Uda i pur, under the Un i vers it i es of 

Madras, Panjab and Rajasthan respectively. This is a new 

experiment in cooperative librarianship, and if justified by 

results, wi 11 prepare grounds for opening simi lar libraries 

in other towns wh i ch, because of strong concentrat i on of 

students and educational institutions, are small university 

towns in themselves. 

Unfortunately, the Programme came to a close on June 30, 

1962, shattering the hopes of the librarians who had 

rea I i zed the benef i ts and had hoped for its cont i nuat i on. 

In a period of acute shortage of foreign exchange, presently 

faced by Indi a, the continuance of the Programme might have 

benef i ted the 1 i brar i es even more; and benef i t to 1 i brar i es 

means benef it to higher educat i on and sc i ent if i c research, 

without which the pace of technological progress and 

industrial growth is bound to receive a setback. 

In September 1960 two Amer i can L i brar i ans, Mr. Laurence 

J. Kipp and Mrs. Cecilia R. Kipp came to India on an eight 
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months' assignment as Library Consultants, to evaluate the 

Programme and conduct workshops. They travelled throughout 

the length and breadth of India, visiting the libraries 

which were beneficiaries under the Programme, meeting their 

librarians to find out their problems, and holding library 

workshops in various regions of India to enable the 

librarians find out solutions of the problems faced by them. 

The workshop idea is qu i te new in the 1 i brary fie ld of 

th is country. There have been sem i nars and conferences, 

wherein only a few participate actively and the others are 

mere 1 y pass i ve on lookers, whereas a workshop is for work 

where every participant has to contribute effectively. 

Hard work is expected of each as the problems have to be 

recognized, analyzed, and solved almost with the combined 

efforts of all. Naturally such a process is sometimes 

taxing, but the results achieved are worth it. It is group 

dynamism at work, inter-relationship in action, and is based 

on the belief that each individual has not only a right but 

a Iso a duty to express hi mse 1 f on the prob lems fac i ng him 

and the solution of which is also as much his concern as 

that of others. As such the extent of act i ve part i c i pat ion 

and the solutions found determine the success or failure of 

a workshop. With large unwieldy groups and lack of 

unanimity of purpose, it is difficult to achieve desired 

results. 

The exchange librarians who had visited U.S.A. had 

endeavoured to find solutions to their specific problems. 

On their return they had experimented with the new 

techn i ques and ideas. Each one was work i ng on his own 

without effectively communicating with his counterparts in 

other libraries. It was not only desirable but essential 

that these librarians should meet to exchange their 

experiences for mutual benefit of all, and this was made 

possible through the series of workshops. 

The unanimity in recognizing our problems and the 

discussions resulting in finding out practical solutions to 

them, achieved mainly through professional communication, 
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are in no way a mean achievement. The participating 

Ii brar i ans now have a clearer picture. They have come to 

real i ze that for the problems it is not always des i rable to 

be dependent on externa I agenc i es. Prob lems are the irs and 

they (I i brar i ans) have to so I ve them. Sooner they do it, 

better it is for them as well as for their clientele. 

Self-confidence born out of such conviction gives the energy 

and apt i tude to work wonders. Just to cite one instance, 

almost all the university libraries had acquired reference 

works, but hardly any of them offered reference service, 

nothing to say of having a separate Reference Librarian or a 

Reference Sect i on. But it is hearten i ng to note that the 

participants have started giving more and more attention to 

the readers' services even without additional staff. In 

other words, real i zat i on of the fact that readers' serv ices 

are far more important than beh i nd the scene serv ices has 

persuaded them to change the pr i or i ties. Such a simple 

change in outlook can perhaps revolutionise the whole field 

of librarianship in this country. 

Such workshops have academic as well as practical value, 

as these help to provide insight into the very roots of our 

problems. Hence it is des i rable that such workshops are 

arranged periodically on zonal basis. For the purpose, 

India may be divided into five zones and in each zone a 

workshop may be arranged at least once every year. Now that 

we have the Indian Academic Libraries Association, the work 

of organization, coordination, and follow-up can be 

entrusted to the Association. The University Grants 

Commission and the Ministry of Education should provide 

requisite finances as is being done for seminars of 

specialists in other fields. 

A. K. Mukh.r; •• 

Jadaypur University, Jadaypyr 

I had the good fortune of attending three out of the 

five workshops sponsored by the author i ties of the Ind i a 

Wheat Loan Educat i onal Exchange Programme to di scuss and 
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solve some of the immediate problems of the university and 

research libraries in India today. 

The librarians in India meet occasionally to discuss 

their problems--technical, administrative or otherwise, in 

conferences, usua 11 y organ i zed by the Ind ian Library 

Association or the Indian Association of Special Libraries 

and Information Centres. Recently the University librarians 

had also another opportunity to attend a Seminar sponsored 

by the University Grants Commission. 

Although I have some experience of participating in 

seminars, I personally feel that these workshops had been 

more purposeful and yielded much useful and positive 

results. The number of participants being limited to 15 to 

20, and the top i cs for discuss ion hav i ng been chosen on a 

realistic basis, it was possible for the majority of 

participants to project their minds on each issue and make 

definite recommendations. The main idea behind the workshop 

was to encourage each part i c i pant to search his own mi nd 

regard i ng each prob lem and to find out to what extent he 

could exert himself to solve it, instead of making 

high-sounding resolutions and leaving everything to be done 

by others, especially the authorities. This was a lesson in 

se 1 f-conf i dence, wh i ch we 1 i brar i ans perhaps lack. The 

posing of each problem on case-study method was a novel idea 

which naturally augmented our interest, as everyone of us 

felt--"it is my problem"--and tried to give the best in 

tackling it. The way the Kipps couple induced even the most 

shy and t i ght-l i pped amongst us to open out and air his 

point of view, revealed that nobody could be passive 

participant in a workshop. 

A work is judged by the result achieved. In my opinion, 

one of the most important results obtained out of these 

workshops is the rear i entat i on of the ph i losophy of our 

profess i on. We have been tra i ned more or less to mind the 

"book" and not the "reader", whereas the emphasis should be 

reversed according to modern trends. There lies the 

i mperat i ve necess i ty of organ i zing a Reference Serv ice in 
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every type of library, of popular i zing the use of "good 

books" of enduring value among the students, especially who 

are only textbook-minded, and of bringing the readers in 

c lose contact with the books through "open access." The 

workshops laid much stress on these points and most of us, I 

believe, have already started working on these lines. That 

is a positive gain. 

Certain other problems, important in another context, 

for the solution of which moral and financial support was 

necessary, viz. having a Union List of Serial in Indian 

Lib r a r i e s , bet t e r s tat usa n d 'p a y - s cal e s for w 0 r kin g 

librarians, cooperative purchasing, education for 

librarianship, organizing the Academic Libraries 

Association, etc., were also considered thoroughly. It was 

ultimately left to the Joint Action Committee formed by the 

part i c i pants at the Ja i pur Workshop to meet in March last, 

to establish a machinery for the implementation of some of 

the recommendations in this regard, so that the ideas 

obtained through useful deliberations were not lost through 

inaction. 

If the Union List of Serials is unlikelY to be an 

immediate reality, we are at least having the Union List of 

American Serials in India, and the Indian Academic Libraries 

Assoc i at i on has a I ready taken shape. A permanent body 0 f 

librarians called the "Indian Council for Library 

Deve lopment" has a Iso been i nst i tuted to cont i nue the work 

formulated by us. The groundwork is now already there to 

build the superstructure carefully planned. 

I must acknowledge with deep gratitude the great impetus 

that the India Wheat Loan Educational Exchange Programme has 

given us in various ways: by providing the timely and 

much-needed book grants and the opportunity to Indian 

librarians to have a direct experience of the libraries and 

1 i brary serv ices in the U. S. A. The last but not the least 

act of commendat i on of th is body was the workshop ser i es 

sponsored and ~irected so efficiently. Their impact will be 
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felt not only by the present generat i on of Ii brar i ans, but 

also by others who will follow. 

Laul"ence J. K;pp 

Boston, Mass. 

We observed Indian libraries and held four workshops for 

Indian librarians at a time (1960-61) when the most obvious 

features of Ind ian 1 i brar i ansh i p were its tremendous growth 

in recent years and its even greater potential for growth in 

future years. The demand that libraries of all types playa 

role in the development of India had created numerous 

problems of growth. The most acute problem of all, it 

seemed to us, was that of developing the human resources 

necessary to successful library development. This is always 

a prob lem in any kind of growth or change, but it seemed to 

us particularly acute in India at this time. 

The Indian Government, the universities and research 

institutions had focused attention and very considerable 

financial support upon new library buildings, larger 

collections and larger st'aff for educational institutions. 

These could be built upon a basis of library theory, library 

experience and the wisdom of many Indian librarians, for 

these had been thoroughly developed in India during the 

previous generation. 

The need, then, in developing human resources was to 

communicate this theory and experience, to share the learned 

wisdom which had solved many problems in the past. The need 

was ' to commun i cate and to share ina 11 parts of Ind i a and 

with men and women working in many different kinds of 

libraries and on many different levels. We soon realized 

that Ind i ans 

and shar i ng 

method. 

were work i ng out many means of commun i cat i ng 

in and it was our job to introduce another 

The workshop method was a promising means of developing 

librarians, because it called for each person to think 

through or to act through a problem and to contribute toward 

the solution of specific problems. The solutions would be 
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valid and might have value, but the process was of primary 

importance. 

The workshops were planned to prov i de as rea 1 i st i c a 

framework as possible toward the solving of library 

problems. They had to deal with problems in the form that 

librarians found them and solutions had to be sought within 

the framework in which librarians actuallY operated. 

So 1 ut ions had to be found not in prepared answers, nor easy 

generalizations, but in suggestions based on experience, in 

critical examination of each suggestion and in acceptance of 

a partial solution if a whole solution could not be found. 

The workshops were intended to suggest ways of operating 

not in an ideal situation, but in an actual situation full 

of frustrat ions. They were to emphas i ze not what someone 

else cou Id do for Ii brar i es, but what Ii brar i ans--w i th all 

the limitations placed upon them--could do for libraries. 

They were to encourage each individual, realizing that he 

could make a contribution if he analyzed his own experiences 

clearly and honestly. They provided experience in 

step-by-step analysis and encouraged taking as many steps as 

librarians could take without the aid of higher authorities. 

Perhaps results of such workshops could be measured; 

this we did not try. We were satisfied, however, by two 

intangibles: the sense of unity and the high morale which 

developed within each workshop. We were satisfied that the 

discussions added new meaning for all of us in our roles and 

act i vi ties as 1 i brar i ans. We sensed an increased pr ide in 

the goals of librarianship and renewed determination to move 

actively toward those goals. 

Discussions covered such topics as these: the 

respons i b iii ties of Ii brar i ans toward 1 i brary assoc i at ions, 

the hazards and advantages of open shelf collections, 

faculty pressures and centralization of book collections, 

and encourag i ng deve lopment of 1 i brary staff members. So 

much information was presented, examined and placed in 

perspect i ve that everyone in the workshops had better data 

on wh i ch to make dec i s ions and to act. Develop i ng of 
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Ii brar i ans rather 

the workshops. 

than developing data was 

Nevertheless, the data 

the purpose of 

developed may 

influence Indian librarianship for many years. 

The workshops were, of course, only one aspect of the 

programmes which had been developed by the Ministry of 

Education and the University Grants Commission working with 

the Wheat Loan Office. The largest part of the Wheat Loan 

funds had been spent for books, and the book programme had 

helped to develop the bibliographic skills of many 

librarians. More than thirty-five grants to librarians for 

study and travel in the United States had also preceded the 

workshops. New experiences and broadened horizons had, 

therefore, already stimulated many Indian librarians; and 

the workshops tied in closely with, benefited from and 

stimulated further, the earlier experiences. 

An observer can see that Indian librarianship has 

changed, grown, become much more skilful since Indian 

independence was ach i eved. In the next few years 

librarianship must continue to develop very rapidly if it is 

to keep pace with the opportunities open to it, if it is to 

contribute its share to Indian educational and economic 

development. The workshop method may provide one way of 

developing on many levels active, skilled librarians who are 

contributing ideas as well as daily work to their libraries, 

their library associations and their communities. 
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UNIVERSAL LIBRARY SERVICE CORPORATION 

In Association With 

INDIAN LIBRARY INSTITUTE AND BIBLIOGRAPHICAL CENTRE 

The preceding observations of the Indian librarians 

participating in the Wheat Loan Program have repeatedly 

referred to the "Immediate Problems of Academic Libraries in 

Ind i a Today." In fact th is was the theme of the ser i es of 

Wheat Loan Library Workshops. I was i nsp i red by Amer i can 

1 i brar i es and Ii brar i ansh i p dur i ng my sojourn in that great 

"Land of Libraries", like so many others who preceded me, 

beginning with that great librarian-scholar, Janardan S. 

Kudalkar. Upon returning home (India) in 1956 I had the 

splendid opportunity of visiting India's libraries and 

meeting with their librarians. What I saw and found is 

briefly expressed in my concluding talk to the Delhi Wheat 

Loan Workshop. It took me years to formulate one means to 

solve some of the "Immediate Problems." The following paper 

was an humble contribution from an American alumnus, Murari 

L. Nagar: 

Some Major Problems of Ind;an L;braries 

and 

The;r Solut;ons 

Dear Librarian: 

This paper 1 attempts to examine some major problems of 

Indian libraries and then tries to find their solutions. It 

also shows what some of the immediate bibliographical needs 

of India are and how can they be filled. 

Importance Qf Technical Services: All library 

activities fall into two main categories, viz. the Technical 

1 Circular letter submitted to Indian librarians in 1960 on 

behalf of the Universal Library Service Corporation in 

association with Indian Library Institute and 

Bibliographic Centre. 
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Serv ices and Reader's Serv ices. The former is the 

preparat i on of read i ng mater i a Is for use, and the latter is 

the actual servicing of the material so prepared. Unless 

the food is prepared, it cannot be served. Furthermore, it 

must be prepared well if it is to nourish the user and is to 

be re I i shed by him. Therefore, the techn i ca I serv ices must 

precede the reader's serv ices. The success of the latter 

will depend on the care, attention, and time given to the 

former. The quality, speed, and efficiency of reader's 

services are dependent upon those of the technical services. 

If the library cannot perfect its operation in technical 

services, it can never satisfy its readers. Collections of 

books are worthless without being systematicallY organized. 

Accessioning, cataloging, classifying, subject-heading, and 

shelf-listing are some major components of technical 

serv ices, wh i ch serve as the foundat i on of library 

organ i zat i on. How much importance is attached to these 

technical jobs by the Indian library profession can be well 

realized if we recall that out of a total of seven hundred 

marks allotted to the enti re course for a post-graduate 

exam i nat ion in library sc i ence, as many as four hundred 

marks are given to just two subjects--cataloging and 

classification. 

Non-existence Qi Reference Servjce; Libraries in India 

are as a rule understaffed. Therefore, all the professional 

staff that they can employ has to be kept busy indo i ng the 

technical work--work behind the screen, which is so basic to 

a successful library operation as shown above. 

Consequently, there is none there to do the reference 

service which is the heart and soul of librarianship--the 

ultimate objective--summum bonum. There is no one there to 

help the readers to get their books. They are left in a 

maze of books to take care of themselves. The fi rst four 

laws of library science stand flouted. Books are not used, 

every reader does not get his (or her) book, every book does 

not get its reader, and the time of both the reader and 

staff is terribly wasted. Only the fifth law works 
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inexorably--thanks to the huge 

and non-recurring--the library 

thereby sti 11 aggravating the 

resources! 

book grants, 

grows from 

problem of 

both recurr i ng 

year to year, 

mobilizing the 

Vicious Circle: It is an irony of fate that the 

libraries in India spend a good deal of their time, money, 

and energy in doing the technical work, yet it is not 

generally appreciated by the reader because he has no idea 

of what goes on beh i nd the screen. He does not know how 

much work has been put in at what cost to br i ng the book to 

the shelf and to him. Since the reader does not know the 

pa i ns taken by the 1 i brary staff in prepar i ng the book, he 

seldom has respect for them. Since the librarians do not 

get appreciation from the readers, although they work very 

hard to please them, they (librarians) become disheartened 

and dis interested. So the vic i ous c i rc Ie moves on and on! 

Librarians shall certainly earn gratitude, recognition, and 

appreciation if they could come out of the purdah, as it 

were, work on the stage and help the reader to get the book 

of his choice without any delay. Reference service is the 

only means through which the reader and the library staff 

could know each other and fulfill the mission in the 

library. No true library service can be rendered without 

th is mutual understand i ng and goodwi 11. The staff must be 

freed to do the reference service, which is the highest type 

of service a library can render its readers. 

~ !tf. .2 Central Agency: But the staff must remain 

busy in doing the technical work unless and until we find 

another agency to do the work. Is it possible? Yes, of 

course. These technical services are impersonal, 

mechanical, and common jobs, jobs which can be uniform and 

identical throughout the world and consequently can be 

performed by a central agency for all the libraries wherever 

located. Therefore, a library may entrust its technical 

work to a centra 1 cooperat i ve agency, thereby free i ng its 

technical staff from uni form mechanical work and allowing 

them to perform reference service, which is a strictly 
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personal and individualized job, and which will differ not 

only from library to library but even from reader to reader. 

A great cause of librarianship will be served if the 

1 i brar i ans are enabled to serve the food personally rather 

than spending all their time, money, and energy in only 

preparing the food, so diligently and laboriously over a 

long period, and then getting no opportunity to serve it! 

Selection .2..!l9. Acquisition: The first major problem 

confront i ng Ind i an Ii brar i ans today perta i ns to the 

selection and acquisition of books. India does not yet have 

a systematic trade bibliography. We have neither a 

Bookseller nor a Publisher's Weekly. Indian books are 

selected either from the publishers' announcements, or the 

initiative is left with the booksellers, who take the books 

to the Ii brar i es "on approva I." Fore i gn bib Ii ograph i ca 1 

aids are used in selecting books from overseas. Due to some 

reasons which need not be discussed here, the book selection 

work has to be postponed as long as possible. Consequently, 

in many libraries more books are purchased in the last month 

of the financial year than all the preceding eleven months 

combined. One of the causes of this inordinate delay is the 

collective ~ of books, which proves to be a bottleneck in 

the selection process. 

~ Selection Slips; Indian librarians prepare Book 

Selection Cards on 5" x 3" slips (on the basis of one card 

one entry) transferring all the bibliographical details on 

the cards either by hand or at best by typing, thus running 

the risk of commi tt i ng an error for every letter or figure 

being copied. This is not a history of the past, but the 

statement of the conditions existing today--this very 

moment! It is the latest and best procedure recommended by 

Library experts in Ind i a. Whether these cards are prepared 

from publishers' catalogue or any other standard source like 

Publishers' Weekly, they have to be very brief by force of 

circumstances. Consequently they are divested of the 

"review" or "annotation" which helps a selector in 

evaluating the work. Therefore, when these "recommendation" 
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or "suggest ions" 

faculty (or Book 

cards are 

Selection 

rece i ved by 

Committee), 

the members of the 

there is noth i ng to 

guide them except the title, which, in many cases, is vague 

and misleading. Taking examples from only one section in 

the field of knowledge: Green Grass is recommended by an 

expert for his Department of Agriculture! Leaves.Q.f. Grass 

is purchased by the Botany Department! And Late Summer 

Fruit (Essays on Judaism) is ordered by a horticulturist. 

Such examples can be cited in thousands!! 

Rich western libraries solve this problem by ordering 

multiple copies of book selection sources. They use 

photograph i c techn i que in prepar i ng the i r Book Order Cards. 

Indian libraries can afford neither of these luxuries 

because of the i r 1 i m i ted funds. So they have to fo llow the 

long and arduous path of copying out all the bibliographical 

deta i Is for each book they wou Id 1 i ke to be recommended or 

purchased. 

Book Selection Slips: A Stumbling Block: Thus it is 

evident that even if a librarian receives a collective list, 

he cannot take any prompt act i on. Moreover, the work can 

hardly be exhaustive. The preparation of book selection 

cards becomes a deterrent in the ordering procedure. If the 

only copy of a book selection source, or even the 

publishers' catalogue is sent for ci rculation among all the 

faculty members, it takes several months to complete a 

round! 

Is there any way in which the Indian librarians could be 

relieved of this drudgery and wastage and might be given 

fac iii ties to proceed instantaneous 1 yin the i r book 

- selection and book order work the moment they see the first 

announcement of a book? Yes, if we could produce 

individualized book lists. 

Indjvidual Cataloguing: The second major problem faced 

by Ind ian 1 i brar i es today perta i ns to the cata logu i ng and 

process i ng of books. There is not even a single agency in 

Ind i a today wherefrom 1 i brar i es in Ind i a or abroad could 

secure ready-made (printed) catalogue cards for the Indian 
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books they acqu ire. In the absence of th i s much-needed 

service, each library in India is forced to catalogue all 

the books it acqu ires in its own way. Maybe one and the 

same tit 1 e i s cat a log u e d i n d i vi d u all y by seve r all i bra r i e s 

in t he same city! No attempt has yet been made anywhere in 

India to catalogue books collectively as a joint enterprise 

and to distribute their printed catalogue cards. This is a 

horrible national wastage, which can be illustrated as 

follows: 

Wastage in Catalogujng: A book is published in one 

thousand cop i es, each of wh i ch goes to ali brary in the 

country. Consequently, one thousand cataloguers,. employed 

in one thousand different libraries, catalogue one thousand 

copies of one and the same book! If only an hour is spent 

by a cataloguer in cataloguing his copy and preparing a set 

of five catalogue cards (either handwritten or typed), at 

least one thousand work-hours are lost in cataloguing just 

one tit Ie! I f the cost of one library is taken to be onl y 

two rupees, at least two thousand rupees are spent 

collectively by all the one thousand libraries of the 

nation!! 

An Alternatjve: If, on the other hand, the same book is 

catalogued by a central agency in a single place before it 

~ pyblished, the total cost of cataloguing shall not exceed 

two rupees and the total expenditure to be incurred by an 

individual library for the cataloguing will come to only Rs. 

1/500, or just .2nP. per title--a difference of two thousand 

times!! 

Furthermore, this plan will enable libraries to obtain 

printed catalogue cards for as little as SnP. each, 

prov i ded, of course, enough subscr i bers are ava i lable to 

share the cost, whereas, if they are to be pr i nted by an 

i nd i v i dual library, the cost to that 1 i brary may be about 
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Rs. 5.00, and the total cost to the entire nation may amount 

to Rs. 5,000/- per title!l 

Additjonal Advantages; It is to be remembered that the 

central agency can maintain a very competent, large staff 

and can pay very high salaries even at the initial stage. 

In order to get the kind of superior service provided by the 

central agency, each library will have to maintain an equal 

number of cataloguers with equal competence and will have to 

pay the same amount--an impossible proposition! In passing 

it may be remarked that the best an ordinary library can do 

wi th its 1 i mi ted resources is to get its catalogue cards 

typed, each card involving a separate operation of typing, 

thus running the risk of committing errors and making 

correct ions. Theoret i ca 11 y an error may be comm; tted for 

each character typed! When we consider the time element, 

advantages of a centralized, cooperative cataloguing seem to 

be immeasurable. L i brar i ans alone know how many books they 

have to keep uncatalogued for weeks, months, and even years! 

The burden of back-log really breaks their back. How happy 

they would feel if they could acquire all the books 

precatalogued, each accompanied with a set of five printed 

catalog cards! 

Wastage in Recatalogujng: India's national wastage in 

recatalogujng foreign books can be demonstrated as follows: 

A great majority of books acquired by major academic and 

research Ii brar i es in Ind i a today happen to be Br i t ish or 

Amer i can, and th is state is like I y to cont i nue for many 

years to come. These books are already catalogued in their 

country of origin. Vet these are recatalogued in India! In 

the words of Mr. Verner W. Clapp (Pres i dent, Counc i I on 

Library Resources, Inc., Washington, D.C., an agency created 

1 All this was written in 1959 or so. Those figures are now 

totally obsolete. They can serve only as examples. This 

note a Iso rem i nds us that Ind i a, my land of birth, has 

done nothing in this regard even by the year 1986! How 

sad! ! 
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<in 1958?> by the Ford Foundation with grants totalling $13 

million (Rs. 6,50,00,000) for the solution of library 

problems), "it is absurd that a major part of the cataloging 

effort of many libraries should be for the cataloging of 

books of foreign origin, books which presumably have already 

been cataloged in their own countries." 

In order to explain this wastage in India, we will 

proceed with certain assumed figures: If fifty Indian 

libraries are granted Rs. 1,00,000 each for the purchase of 

British and American books, the total of the grant comes to 

Rs. 50,00,000 (f i fty lakhs). Even if each 1 i brary spends 

only twenty percent of its book grant toward the acquisition 

and processing of its books, they all collectively spend a 

total of Rs. 10,00,000 (Rupees ten lakhs) toward technical 

processing. Although these Anglo-American books are already 

technically processed in their country of origin and we can 

take advantage of their work, yet we do not! 

Double Wastage; The nation spends ten lakhs of rupees 

in repeating the technical processing of foreign books in 

Ind i a, a maj or port i on of wh i ch is a sheer wastage! We not 

only do not take advantage of the work already done in the 

country of or i gin, but we also don't take the advantage 

internally, i.e. work done by one Indian library is not 

utilized by another Indian library. In other words, Indian 

1 i brar i es incur wastage in two ways: externa 11 y as we 11 as 

internally, i.e. work done by U.K. or U.S.A. is repeated in 

India and at the same time in all the different libraries in 

India! 

All th is wastage, both externa I and i nterna 1, can be 

eliminated if libraries in India could entrust their work of 

cataloguing to a central agency, if India could establish a 

Bib Ii ograph i ca 1 Centre charged with the funct i on of 

Centralized, Cooperative Cataloging and Card Distribution 

Service for Indian books and the same centre could supply 

printed, ready-made catalog cards for foreign books as well. 

Western L j brar i es; Th is Centra 1 i zed, Cooperat i ve 

Cataloguing and Card Distribution Service is one of the 
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greatest achievements of the Western Library World, designed 

to improve and advance the technical library operation 

throughout a country. The service also promotes 

i nternat i ona 1 exchange of ideas by prov i ding a means for 

systematic organization of research materials in the 

1 i brar i es of other countr i es subscr i bing to the serv ice. 

For example, the U. S. Library of Congress took a long step 

in the direct i on of cutt i ng cata logu i ng costs and reduc i ng 

dupl i cat i on of catalogu i ng efforts among Ii brar i es when in 

1901 it began to sell copies of its printed catalogue cards 

to other libraries. Since then it has sold almost a billion 

such cards. Other Amer i can Ii brar i es and the H. W. Wilson 

Company also print and distribute catalogue cards on a large 

scale, both individually and under various cooperative 

arrangements. Just in one year (1960) the Library of 

Congress sold thirty two million cards. Wilson too sold a 

comparable number. Still American libraries produced for 

their own use one hundred million cards! 

Search .f.Q..r: .iJl.e. Complete Answer; Although it is a great 

achievement of the library profession, saves time, money and 

energy, and enables the 1 i brar i an to render 1 i brary serv ice 

expeditiously and efficiently, yet the Centralized 

Cataloguing & Card Distribution Service is not the complete 

answer. Therefore, <in 1958?> the Council on Library 

Resources granted a sum of $55, 000 (Rs. 2,75, 000) to the 

Library of Congress to make an experiment in "Cataloging in 

Source." LC did it and declared it as impracticable. There 

were many difficulties. It interfered with the tight 

schedule of the publisher; it disfigured the title page; it 

got nullified by the last-minute changes; it disclosed 

secrets; and above all it posed a vital question--Who is to 

pay and why? 

Under the circumstances, the 1 i brary wor Id has to find 

another solution. LC recommended that no further experiment 

be made with "Cataloging-in-source" but that the effort 

should be directed towards alternatives like BPR (American 
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.Jl.Q..gJs,. publishing Record) and SACAP (Selection, Acquisition, 

Cataging and Processing) Plan of Bro-dart Industries.! 

ILIBIC Gives 11.J. Is it possible to invent a plan which 

will simultaneously answer all the questions raised so far 

and solve Al.l the technical problems Indian librarians have 

been facing in the selection, acquisition, cataloguing, and 

processing of Indian as well as foreign books? 

Yes, certainly, says the ILIBIC! The ILIBIC has 

invented a new scheme, nam i ng it as "Four-C"--the 

Centra 1 i zed Cooperat i ve Concurrent Cata logu i ng, wh i ch will 

solve many library problems and answer .ilil the objections 

levelled against prepublication cataloguing. Unlike the 

Library of Congress (Pre-publication cataloging), the ILIBIC 

does not attempt to print the entry organically in the book, 

but it seeks to provide a set of complete catalogue cards 

along with the book--cards inserted in the book pocket as an 

illustrative material. 

Jih.Q. ~ II pay?: The question still remains: Who is to 

pay and why? Four-C expects the publisher to pay for the 

cost of cataloguing as an integral part of his expenditure 

for production and publicity campaign. It assumes his 

willingness to spend (for concurrent cataloguing) a small 

amount--a very minute fraction of his total capital 

i nvestment--prov i ded he is sat i sf i ed that it wi 11 promote 

the sales to a considerable extent and bring him his desired 

returns many times more than what he is asked to pay for 

Four-C. This is the most important feature of the plan! 

Four-C takes advantage of the unavoidable time-lag 

between the publication and release of a book--between the 

moment the last form is struck and the bound copy is ma i led 

to a library. This plan is intended to serve libraries, 

which have to catalogue their books and which can wait a 

Since then a new plan called "Cataloging data in 

pub 1 i cat i on" has been inaugurated and is operat i ng. But 

it ' is only a shadow of its former self. 
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Ii tt Ie to get a precata logued copy; it is not for an eager 

collector, who wants to pick up his book from the "stone." 

Book-Biorecord Card; The Book-Biorecord Card 

constitutes the CORE of the Four-C Plan. It is a 

comb i nat i on of the Book Select i on Card, Book Order Card, 

Accession Card and Catalogue Card. It can also be used as a 

Shelf List Card and a Withdrawal Card. It can perform the 

funct ions of so many different cards, wh i ch a Ii brar i an has 

to perform in the course of his techn i ca 1 process i ng of a 

book. The BBRC can serve the 1 i brar i an from "Select i on to 

Withdrawal." It contains the whole history of the book, and 

shows all its stages of life. It descr i bes the book in 

every conce i vab Ie way. These are the reasons why it is 

ca lIed a Book-B i orecord Card. It is of 5" x 3" standard 

size and, therefore, fits perfectly into any standard 

library file; it can be interfiled with any other library 

record kept in the standard size. 

Greatest Ideal Achjeved; These BBRC's will not only 

eliminate the wastage in cataloguing and 

recata logu i ng--wh i ch every sens i b Ie 1 i brar i an wou Id 1 ike to 

avoid, but these will also streamline, simplify, and 

standardize all the technical library work from selection to 

withdrawal. Certainly these BBRC's will effect tremendous 

economies in time, money, and labour and will increase the 

efficiency of the total library operation. These will free 

the over-worked Indian library staff from common technical 

jobs, wh i ch they are forced to do beh i nd the screen. They 

will enab Ie the Ii brar i ans to come out of the purdah, as it 

were, and render the reference service--the heart and soul 

of librarianship. They will promote mutual understanding 

and cordial relationship between the librarian and the 

reader--an ideal which is not yet achieved in this country 

because there is hardly any contact between the reader and 

the librarian. 

l1£d..I:. II Operat j on; 

many library problems, 

Bibliographical Centre 

Since the BBRC is an answer to so 

the Indian Library Institute and 

proposes to undertake this Four-C 
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Project as its first enterpeise. The type of service 

proposed by the Institute-Centre will be unique in this part 

of the world. Arrangements will be made in cooperation with 

Ind i an pub 1 i shers to cata logue and class i fy books before 

they are pub 1 i shed, and to make the i r pr i nted cata logue 

cards available to libraries in India and abroad at ~ same 

..:t.inu:. they get the books. The same treatment will be given 

to overs~as books and Indian librarians will get their 

catalogue cards long before they will get the books. 

Facilities will be provided to the booksellers to supply 

"pre-cata logued" books to the i r customer-l i brar i es at 

nominal extra cost. Libraries subscribing to this BBRC 

Service will no longer be forced to keep their books pending 

"in process"--away from their eagerly awaiting readers! 

There will be no more backlogs. Books shall be placed into 

the hands of their readers right after they are received in 

the library. 

A ~.E.!:.Al.. The successful implementation of this Plan 

under the auspices of the Indian Library Institute and 

Bib 1 i ograph i ca I Centre will inaugurate a new era 

history of libraries and librarianship in India. 

fruition of the Plan will enable Indian libraries to 

in the 

The 

obtain 

printed catalogue cards--as many copies as they desire--for 

all the books and periodicals they acquire, irrespective of 

the fact whether they are new or old, pub 1 i shed in Ind i a or 

abroad, for it will be possible to supply to an Indian 

library printed catalogue cards for any book published 

anywhere in the world, in cooperation with similar 

organizations in the leading countries of the world. 

~ .Q.f Cooperation; But the success of the Plan wi 11 

depend to a large degree on the extent of the cooperat ion 

the Institute-Centre would be able to secure from the 

1 i brar i es acqu i ring Ind i an books in Ind i a and abroad. The 

first BBRC will come to the Ii brar i es free of cost--a gift 

from the pub 1 i sher! But if they dec i de to buy the book, 

they wi 11 be able to buy a precatalogued copy at a very 

nominal extra cost. They can also order the catalogue cards 
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directly from the central agency. The cost of a unit 

cata logue card will depend on the tota 1 number of 

subscribers, because the service will be operated on 

co-operative, non-profit, share-the-cost basis; yet it will 

be a very minute fract i on of what the 1 i brar i es are a 1 ready 

spending to catalogue their books individually. The larger 

the number of subscribers it will secure to share the 

operational costs, the smaller wi 11 be the burden on the 

purse of an individual library. It is estimated that a set 

of eight printed unit catalogue cards will cost no more than 

eighty naye pa i se (Rs. 00.80) prov i ded, of course, enough 

subscr i bers are ava i lable to share the costs. It is to be 

remembered that this price (80nP.) covers both the container 

as well as the contents, i.e. the cards as well as the 

cataloguing information! 

Unique Service: The Indian Library Institute and 

Bibliographical Centre is now approaching you to ascertain 

your opinion as a potential library subscriber to this 

service. It is proposed that as soon as a book is 

catalogued in the Centre, we wi 11 mai 1 you ~ .Q.f .&..Qll two 

BBRCs relative to the title. One you can use as your Book 

Select i on Card, and if you dec i de to order the book, the 

other can be used as your Book Order Card. When you receive 

the book, you can wr i te to us for add it i onal catalogue 

cards, or you can obta i n them through your own stand i ng 

vendor. Each card will cost you only lOnP. except the first 

two, which will be absolutely free! 

Let it be repeated: We will try to supply you (an Indian 

library) with catalog cards for any book, published anywhere 

in the world, whether new or old, 

Kindly let us know whether 

subscr i bers and thus help a great 

enterprise in India. 

in print or rare!! 

you wi 11 be one of our 

cause of bibliographical 

Please do not hesitate to write to us for any further 

clarification you need. 

Always at your service. 

Yours sincerely, 
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The following discussion is led 

preced i ng paper at the Fifth Wheat 

(1962) • Some part i c i pants press 

details of his Four-C scheme for 

bibliographical services in India. 

by the author of the 

Loan Library Workshop 

Mr. Nagar to give the 

the promot i on of the 

M. L. Nagar: I wanted to avoid, but I think I cannot avoid 

now. 1 Here is a card wh i ch I have des i gned. It is named 

Book Bio-Record Card. If you see the front, this card is 

completely identical with the Library of Congress catalog 

cards. It has complete bibliographical information, as much 

as you may need, or any library would like to give. It 

gives the Colon classification number in addition to the 

Decimal number. It has subject headings. It is completely 

descriptive. It follows the A.L.A. Catalogue Code. This 

<card> seems to be a mere catalogue card, but if you see the 

back--on the back we have a review of the book; on the left 

margin you see the space for selecting, ordering, and 

processing annotations, such as selected by, number of 

cop i es ordered, order number, vendor, rece i ved, cost, fund 

charged, accessioned, accession number, circulated, and 

wi thdrawn. I had been th i nk i ng for the last two years 

whether it was possible for us to devise some 

instrument--some mechanism--which would help the librarian 

in his library-technical processing, beginning with book 

selection. The ideal procedure which Dr. Ranganathan 

recommended for Indian libraries is to prepare a Book 

selection slip or Book selection card, by going through the 

sources such as the Bookseller or Publjshers' Weekly, or 

some other book selection aid. We felt that it was a 

bottleneck. It is very difficult for the librarians to 

prepare these book selection slips. Libraries have been 

receiving all kinds of book selection aids from the 

publishers, but the publishers advertise their books in 

Wheat ..J...Q..an Messenger, January 1963: 68-70. 

direct quotation. 
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the i r own way; they don't care--they 

want--what form of listing takes place 

cannot even if they 

in a library. They 

are interested in the i r own advert i sement, in se 11 i ng the i r 

own wares! We invest i gated whether it was poss i b Ie to 

enlist the cooperation and support of the publishers and 

publicize their books in such a way that it would help them 

and the librarians as well. 

We 11, we approached many pub 1 i shers and found some of 

them willing to cooperate with us. As far as I know--you 

may know better--so far all the attempts which have been 

made for centra 1 i zed or cooperat i ve cata log i ng are done by 

an agency other than the publisher. For example, the 

Library of Congress spends a lot of money. The Br i t ish 

people have established the B.N.B. to catalog their own 

books there. Now, the publishers everywhere spend a lot of 

money definitely for the publishing. In order to publicize 

a book they have to spend some extra money. We i nqu ired 

whether it was poss i b le--let us find out from the pub 1 i sher 

whether it was possible to help him in his publicity and at 

the same time help the librarian in his library work! 

Fortunately some publishers came forward. The first 

publisher to cooperate with us in India was Messrs Motilal 

Banarsidass. He published a reprint of Stein's 

Rajatarangini. He said, "Well, I am here to cooperate with 

you." So we prepared a cata log card exact 1 y 1 ike th is and 

sent it out to one thousand libraries allover the world. 

We have received a very encouraging response from Japan, New 

Zealand, U.S.A. and U.K. Librarians in all these countries 

have said: "It's a wonderful thing." You will readily see, 

for the first time in the history of book publishing, a 

pub 1 i sher has been asked to bear the cost of cata log i ng. I 

would like you kindly to give me your reaction and tell us 

whether ; tis a correct statement, or just an exaggerat ion 

to say that for the first time in the history of the world 

book pub 1 i sh i ng, a pub 1 i sher has come forward to cata logue 

the book before it is published. 
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There is a difference between pre-natal cataloging <as 

advocated by S.R. Ranganathan> and what I have called 

"Concurrent Catalogu i ng." It is a new name--Central i zed 

Cooperative Concurrent Cataloging. As a result of an 

expensive experiment 

of Congress and the 

it was not pass i ble 

in "Cataloguing in Source", the Library 

Amer i can publ i shers have real i zed that 

to hold the release of the published 

book until the cataloging was done. We decided that let the 

publishers publish <i .e. release> their books in their own 

way, but the moment they beg in the i r pub lie i ty campa i gn and 

start sending 

"circular" will 

a leaflet. 

out 

be 

their circulars, we step in. Our 

in the form of a catalogue card and also 

So, for Rajatarangini, the book which was reprinted by 

Motilal Banarsidass, we had two kinds of publicity material, 

a folder, and there was a card also, which is a library 

catalogue card. We sent two catalog cards free of cost to 

1,000 libraries allover the world. Librarians did not have 

to pay anything. If they wanted to purchase the book, well, 

they could send one catalogue card to their own book dealer 

as an order card. If they did not want to purchase it, they 

could at least keep the card in their <desiderata> files as 

a "wanted" material. 

The response has been good. 

publ i shers, Amer i can publ i shers, 

There are several other 

I mean, e.g., Chi ldren's 

Press, Barron's Educational Series, etc. who have cooperated 

with us. We have received responses from at least ten 

publishers, and there are many others--Indian as well as 

American, who are willing to cooperate with us, but the only 

difficulty is that so far they have not fully realized the 

value of this operation for the librarians. They ask us: 

"What is the react i on of the Ii brar i ans 1" We don't have a 

full answer to this question as yet. We have just done some 

experimental work. If the librarians declare that this is a 

very useful thing, and, of course, they do not have to spend 

anyth i ng for that, it is poss i b Ie to evo I ve a new system of 

cataloguing which will help the publisher in publicizing the 
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book and at the same time he Ip the 1 i brar i an in cata log i ng 

the books! 

You must have seen that this catalogue card contains 

full bibliographical details which are available to the 

1 i brar i an even before the book arr i ves. When the book 

comes, it is possible to have the desired number of 

catalogue cards along with it. Messrs Atma Ram & Sons and 

some other publishers have agreed that the books can be 

supplied along with five catalog cards. This is a problem 

which neither the Library of Congress, nor the Pre-natal 

cata log i ng, not even the Pre-pub 1 i cat ion cata log i ng, has 

solvep as yet. The Library of Congress wanted to make an 

experiment in Cataloging-in-Source, because there is a 

horrible time lag between the receipt of the book and the 

rece i pt of its cards. First the book comes, and then the 

1 i brar i es order the cards. When the cards come, they have 

to be matched with respective books. The separate ordering 

for both involves extra expenditure. So they decided to 

make an exper i ment. The L. C. did not succeed. However, if 

th i s system comes into be i ng--and the L. C. is try i n9 for 

alternatives-- it is possible for the libraries to have 

cataloge cards along with the books, because the publishers 

are wi lling to cooperate with us. However, the real key 

lies with librarian. 

Deshpande: I would like to know whether anybody has 

made a survey of the clientele of these cards. According to 

me, we have 14 languages in the country--14 languages, 

official languages--and books are being published in all the 

14 languages. I don't know how many of these would be 

purchased by the Ii brar i es concerned. As far as the books 

in the English language are concerned, I think that most of 

the books that we are purchas i ng now come from U. K. and 

U.S. A., and I don't know how you are go i ng to cover these 

foreign books in your project. 
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Dill ey: T his i saIl ve r yin t ere s tin g , but I don't see 

any relation of this with the issue we are going to frame. 

Nagar: That's the 

anything about my plans. 

me to speak. 

reason why I did not want to speak 

But my friends specifically asked 

Dilley: Yes, I know, everybody is interested in that. 

Everybody would be a strong supporter, and probably would be 

most enthus i ast i c supporter of it. But I th ink we are 

getting away from the main theme. 

Nagar: You may be right. Even before you brought out 

th is po i nt, I was th i nk i ng whether we are not go i ng away 

from the subject. But th i sis one of the th i ngs wh i ch we 

should consider. Everyone feels like that. This forms 

part of the general subject--Bibliographical Services in 

Ind i a. Let me resume my talk. You want to know how it is 

possible--how we will cover foreign pUblications. The 

publishers will send their information to the Centre, to the 

Agency here, and the Centre will d i str i bute the cards even 

before the books arrive. The publishers like McGraw-Hill, 

Macmillan and Wiley send their advertisements to various 

libraries in India so that this particular agency •••• 

A participant interrupts and says: 

I have been receiving many McGraw-Hill books directly 

from America on approval. 

Nagar: Books on approval? But not many books you can 

get on approval. Not many publishers would send their books 

to you. It would be a terrible cost to them. How is it 

possible? If they send, then they know that you are going 

to buy their books whether they are good or bad! 

A Participant: Under the Oxford 

books from many publishers. The 
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approved are returned to them, to the publishers, who bear 

the cost. 

Deshpande: What I am driving at is that this would 

involve a lot of waste of cards and energy. 

Naga~: Waste for whom? 

Deshpande: 

undertake it. 

On the part of the agency wh i ch wants to 

Naga~: No, no. The agency is not go i ng to spend 

anything for that. The publishers will spend. We are 

concerned here with one aspect of Catalog Card Distribution 

Service and Cooperative Cataloging. This is just one method 

of Cooperative Cataloguing; this is just one part. 

Lal: I on I y 

Scarecrow Press. 

their publications. 

wanted to po i nt out another pub Ii sher, 

They supply catalogue cards along with 

All publications published after April 

'60, are being accompanied with cards. 

Hingwe: Excuse me. I am getting cards from John Wiley; 

I am gett i ng cards from Van Nostrand; I am gett i ng cards 

from • 

Naga~: They are not cata logue cards. Scarecrow Press 

is the first and the only publisher in the U.S.A •••• 

A Participant: To supply ready-made cards? 

Naga~: Yes, L.C. Cards, completely ready-made. 

Hingwe: Wiley cards are also annotated. 

Naga~: But they are not catalogue cards. 
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Go;l: Let us frame the issue like this. The publisher 

should take up the supply of catalogue cards along with 

their publication. l 

Th is Scheme did produce some resu I ts but not enough. 

The cow was yielding enough mi lk to feed herself and her 

calf, but not the owner and his family. It was necessary to 

bring in more cows. The Office of the India Wheat Loan 

Program got terminated as desi red by Uncle Sam. And the 

Government of India couldn't care less. I lost my job and 

so had to leave Delhi for good! 

A Postscript 

Khurshid .Q.Q ULISCO: Reference has already been made in 

the very beginning of the work by Khurshid. With regard to 

this plan of ULISCO, he wrote: 

Printed card service has, however, yet to 

start. But in 1961 a commercial service, called 

the Universal Library Service Corporation 

(UlISCO), announced a scheme in which it was 

proposed to send printed cards along with the book 

itself. <Ref. Sarla D. Nagar, Circular Letter to 

Librarians, November 6,1961>. The cost of the 

cata log i ng, accord i ng to th is announcement, wou ld 

be borne by the publisher as part of its <1> 

promotional expenditure. Motilal Banarsidass, a 

leading publisher, according to this announcement, 

had agreed to join this program. 

Th is is a very scanty i nformat i on! Khursh i dent ire I y 

misses the BBRC idea. The project was actually put into 

action. It worked. He (Khurshid) does not have the 

complete data. Probably Khurshid might have seen the 

Circular preserved in some library--in India, Pakistan, or 

1 Some leading librarians of the era used all their skills 

and eloquence in condemning the plan! They did nothing to 

see if there was a probe 1m and if so, how that could be 

solved. 
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even the U.S.A.! It was sent to 1000 libraries allover the 

world!! 
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