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A Visit with President Pacheco 
President Pacheco was our guest at the February 14 UM
SAC meeting. The President shared information 
regarding budgetary concerns, the Strategic Plan, and the 
Board of Curators leadership. Excerpts from the 
President's prepared remarks follow: 

Paul W. Steele of Chillicothe will serve as President of 
the University of Missouri Board of Curators during the 
2001 term. Curator Steele is interested in how the 
University spends its money, especially with regard to 
use of space. What processes are used to acquire space? 
How is space reallocated when it is vacated? Are 

The Board of Curators continues its focus on the 
Strategic Plan. The emphasis has now shifted to the 
Campus Strategic Plans since the campuses are now 
implementing the original UM System plan. The 
University is expected to face tight budgets in the 
next few years, and the Board is especially interested 
in how the University will allocate scarce resources 
in order to pay for the goals of the Strategic Plan. 

The debate is ongoing in Jefferson City about next 
year's budget. The overall pool of resources is not 
yet settled. Revenues are expected to fall short of 
expenditures by $300,000,000. There is a lawsuit 
regarding the Hancock Amendment before the 
Missouri Supreme Court. This could have a 
$600,000,000 effect on the revenue situation 
depending on how the Court decides the case. The 
outcome of this lawsuit will likely determine the 
future of several major construction projects on the 
campuses. A debate is also occurring regarding use 
of the settlement from the nationwide tobacco 
settlement fund. Huge bu~getary uncertainties 
remain. 

The University has two particularly important friends 
in the legislature. State Representative Chuck 
Graham (D-Columbia) is Chair of the House 
Appropriations-Education Committee and sits on 
the House Budget Committee. Senator John T. 
Russell (R-Lebanon) is Chair of the Senate 
Appropriations Committee and sits on the Senate 
Education Committee. These men have both been 
important friends of the University in the past and in 



their current positions stand to be very important in our 
quest to achieve the goals of the Strategic Plan. 
Governor Bob Holden has also been impressive in his 
dedication to the University System and has shown a 
particular interest in the accomplishments of the 
University of Missouri as a unit rather than individual 
campuses. The Governor introduced his budgetary 
recommendations January 31. There was no increase 
recommended for UM's core operations--only mission 
enhancement received an additional funding 
recommendation. There was no recommendation 
regarding capital enhancements. Most state agencies 
have been asked to come up with a provisional plan to 
cut ten percent from their overall budgets. The 
University has been spared from these requests. These 
cuts are partly due to a reallocation of resources in order 
to provide greater support to elementary and secondary 
education. 

The chancellors of the four campuses will be asked to 
provide two different budget scenarios. The first 
scenario assumes no increase in overall funding from last 
year. The second scenario would assume a one percent 
cut in overall funding from Fiscal 2001. In either case 
the Board of Curators has indicated that adherence to the 
Strategic Plan is of great importance, even in the case of 
inadequate funding. A vital part of the Strategic Plan is 
to maintain competitive salaries. The Plan calls for a 
four percent salary increase pool. The $400 increases of 
two years ago was a "big wake up call, and we do not 
want a repeat." The administration will do everything 
possible to avoid a repeat of this situation. The salary 
increase and overall budget situation will be discussed 
further at the March meeting of the Board of Curators in 
Kansas City. The chancellors will be submitting their 
budget plans at this time. 

A question and answer session followed the President's 
prepared remarks: 

When asked what role he sees the UM Staff Advisory 
Council playing, President Pacheco responded that he 
sees UM-SAC primarily in a communications role. The 
council provides an opportunity for individual staff 
members to be able to communicate with him in a 
somewhat anonymous way and work around the usual 
command structure of the University. Even at University 
Hall there is a tendency to tell the President only what 

staff think he wants to hear. If he does not hear 
about the tough problems which exist, how can he 
ask the right questions of the right people? 

When asked about the perception that some Athletic 
Department salaries are out of line with those of 
most staff, the President responded that such matters 
were primarily a concern of the individual campuses. 
However, by being aware of such perceived 
discrepancies, Dr. Pacheco can certainly pass them 
along to the individual chancellors so they will be 
aware of the concerns. 

The President responded to a question regarding the 
effectiveness of early retirement. VERIP has saved 
more money than expected and put the University of 
Missouri in the advantageous position of being able 
to fill many important cutting-edge positions years 
ahead of when it would otherwise have been able to 
do so. This is important because it allows the 
University already to have hired these people before 
other universities are even posting their positions. 
There is also the added flexibility of being able to 
leave positions unfilled in departments whose 
services have little demand from today's students. 

Regarding a question concerning problems faced by 
the Hospital, the President responded that the painful 
measures recently taken have put the Hospital on a 
much sounder financial foundation. However, if the 
federal government continues its practice of refusing 
to reimburse for indigent care, the Hospital will 
likely continue having problems with its bottom line. 
There are millions of dollars of services being 

dispensed without compensation. This is an 
intolerable situation and must be addressed. 

More information? 
University of Missouri Board of Curators: 
http://www.system.missouri.edu/urel/main/second/ 
curators/wmbc094.htm 

The Strategic Plan: 
http://www.system.missouri.edu/ureIlSP2000.html 

Dr. Manuel Pacheco: 
http://www .system. missouri .edu/urellmain/second/ 
presi/wprs I .htm 



Governor Bob Holden: 
http://www.gov.state.mo.lls/ 

Senator John T. Russell: 
http://www.senate.state.mo.uslO 1 info/members/mem3 
3.hlm 

Representative Chuck Graham: 
http://www.house.state.mo.us/billsOl/memberO I/mem 
024.hlm 

Other February Meeting Business 

The Council voted unanimously to amend the bylaws to 
create the position of Council Historian. Ken Dunn was 
elected to this position for the remainder of his council 
term. The historian will be responsible for maintenance 
and disposal of Council documents and provide a central 
source for information regarding the activities of 
previous Councils. 

Service A wards 
Congratulations to the following UM-System Staff 
members who have attained these milestones of 
service! 

February Service Awards 
30 Years of Service 
Rebecca Sue Marler, University Extension 
Michael 1. Paden, Faculty and Staff Benefits 
Linsey Williams, Management Information Systems 

20 Years of Service 
Mary Lu Brown, Management Information Systems 
Christine Bartlow Wilson, Management Information 

Systems 

15 Years of Service 
Ara Louise Kaye, State Historical Society 
Joe K. Lear, University Extension 
Fae E. Sotham, State Historical Society 
Tammy D. Trader, Information and Computing 

Services 

10 Years of Service 
Robert W. G. Mullen, Planning and Budget 

5 Years of Service 
Tracy G. Duncan, MOREnet 

March Service A wards 
35 Years of Service 
Jerry Davis Long, MOREnet 

20 Years of Service 
Cindy Lou Cover, Vice President for Human 

Resource Services 
Carolyn Sue McCubbin, Western Historical 

Manuscripts 
Lynn Klearrnan Nill, Management Information 

Systems 

15 Years of Service 
Karen R. Borgers, Investment & Banking 
Memoree Lynn Bradley, Vice President for 

Finance and Administration 
Christine Carrier, MOREnet 

5 Years of Service 
Toni J. Kaiser, Faculty and Staff Benefits 
Elizabeth Faye Minor, Management Information 

Systems 

Trivial Pursuit Contest 
Yes, it's time to be putting on those thinking caps 
and organizing your teams for the 2001 Trivial 
Pursuit Contest, a part of Staff Recognition Week. 
Last year we had 94 participants from sixteen teams. 
The winners were The Treasurer's Staff If you 
haven't stopped by the "Terrace Level" at University 
Hall to see the traveling trophy, Brandee, in her 
bright pink thong-well, let's just say you don't 
know what you're missing. Do you think your team 
has the power to take Brandee away from the 2000 
champions? Give it your best shot! 

Send an e-mail to Ken Dunn, Master of Ceremonies, 
dunnkr@umsystem.edu and I will enro,II you! If 
you need a team, send me your solo entry and I will 
pair you up with other trivia lovers. We always have 
individuals in search of teams. Here is a list of last 
year's creative team names and their members: 



MIScreants (Larry Brooks, Kristi Gregg, Lynn NiU, 
Wren Roark, Pat Sternberg, Sandy Weisman) 
Herman's Hermits (Mary Lu Brown, Julie Chen, Rick 
Diamant, Les GeLband, Herman Harrison, Donna Turner) 
Clueless (Cindy Cover, Steve Graham, Tami Hoskins, 
Nilufer Joseph-Tipton, Brian McNamee, Catherine 
Volmert) 
The Treasurer's Staff (Susan Burns, Sherry Kilgore, 
Christy Old, Michele Pensa, Debbie Taylor, Liz Wilden) 
Bit Buckets I (Donna Barnes, Loretta Clithero, Ken 
England, Phyllis Hawk, Mary Moberly, Greg Van Hove) 
Bit Buckets II (Doug Kuschel, Loretta Lowery, Tony 
Rivera, Kristie Sapp, Tammy Trader, Doug Wendt) 
Benefits R Us (Bonnie Brown, Janet Brandt, Kennetha 
Jackson, Toni Kaiser, Michael Kenny, Claudia Nelson) 
The Final Answer (Kelly Abraham, Darold Buescher, 
Donna Johanning, Dan Luebbering, Janet Meyer, Brian 
Sanders) 
In Pursuit of the Trophy (Brenda Austin, Jan Frank, 
Phil Harrison, Maurice Manring, Kathy Miller, Ron 
Turner) 
Trivial Tribunal (Bill Arnet, Kathy Bunn, Nancie 
Hawke, Phil Hoskins, Kate Markie, Kelly Mescher) 
Penthouse Bunch (Sonya Gardner, Dixie Glenn, Lillian 
Lynn, Kristie Morgan, Janice Perkins, Mary Sheller) 
In Hot Pursuit (Ted Atwood, Becky Bohlmeyer, John 
Hofsess, Nikki Krawitz, Don Rose, Ginger Wright) 
ASP (Mariea Caruthers, Jim Givens, Barb Harris, Mary 
Hegeman) 
Ab Fab! (Nancy Benedict, Rita Besleme, Elisa Day, Ann 
Sieper, Katina Volle, Mary Ann Williamson) 
The Neanderthals (Chip Byers, David Drum, Heather 
Noe, Laura Flacks-Narrol, George Swisher) 
Virtual Underdogs (Eileen Bennett, Carol Hutchison, 
Dan Murphy, Debbie Ricker, Sandy Sapp, Mary Smith) 

Editor's Corner 
If you're reading this, then you have made it to the 
electronic version of the UM Staff Advisor. Would you 
mind dropping me a line and letting me know what you 
think of receiving the newsletter in this format? Any 
comments are appreciated ©. dunnkr @un1system.edu 

We are receiving very few nominations for Staff 
Recognition A wards. In case you are unfamiliar 
with the basic premise, these are awards of cash (one 
$1,500 award, two of $1,000 and two of $500) and 
plaques given each year to UM System staff who 
have demonstrated above-and-beyond characteristics 
in the performance of their jobs and the way they live 
their lives. Stop and think for a second. Is there 
someone sitting near you who deserves some 
recognition for his or her special efforts? Someone 
who makes the office a little brighter place each day? 
This is your golden opportunity to DO 
SOMETHING to recognize that person. Just click 
here and give it some thought. 
http://www .system.missouri.edu/sac/news1999111 
November/nom form.htm 

Our website is vastly improved, for those of you who 
have not checked it out yet. Especially interesting is 
the j\,'ews and Anllollncements section. Here you 
can find up-to-date information on Staff Recognition 
Week, a signup form for the volleyball tournament 
and information on how to contribute to the UM 
India Earthquake Relief fundraising drive. 
http://www.system.missouri.edu/sac/ 

-Ken Dunn 

Staff Recognition Week 
The dates and events for Staff Recognition Week 
2001 have been set. Here they are: 

Mon. , June 4: Storyteller Brown Bag Lunch 
Tues. , June 5: Trivial Pursuit Contest Brown 

Bag Lunch 
Wed., June 6: Staff Recognition Awards Lunch 
Thurs., June 7: Staff and Retiree Picnic 
Fri., June 8: T-Shirt Day and the Culmination of 

the Week's Food Drive 




