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	Body of Abstract:      The purpose of this study was to provide a utilization-focused evaluation (Patton, 1997) of the job-embedded component in the Collaborative Principal Preparation Program (CPPP) that had been implemented in 2002 by a selected university. The study provided the university a process by which the intended users selected the most appropriate content, model, methods, theory, and uses for the evaluation of the job-embedded component in the CPPP. The utilization-focused evaluation provided the intended users a means of reviewing the job-embedded component and provides data with which to make necessary changes.     This study reviewed and evaluated the job-embedded component of the CPPP by using a utilization-focused evaluation lens. Utilization-focused evaluation is based on the premise that evaluations should be judged by their actual use and utility and that assessments should be designed with careful consideration of how everything that is done, from beginning to end, will affect teaching methodology pedagogy (Patton, 1997). The focus is on the intended use by clearly identified users.      Interviews were held with nine students currently serving in administrative roles, six district administrators and five CPPP faculty members. The students answered a 20-question survey and participated in a 10-question interview, the district administrators answered a 20-question survey and participated in an 8-question interview, and faculty members answered a 19-quesiton survey and participated in n 11-question interview. The surveys and interviews asked about their perceptions of the job-embedded component of the Collaborative Principal Preparation Program.     The findings of most interest from the study were: (a) the need for more time to collaborate at the university and district level; (b) more structure in the syllabus regarding job-embedded activites, (c) additional training in the areas of special education, discipline management and curriculum and assessment, and (d) implementing a longer internship throughout the program.     Findings of this study suggest many implications for the job-embedded component of the Collaborative Principal Preparation Program. They include the following: (a) orientation of the job-embedded learning component of the CPPP and the partnership with district administrators to create job-embedded learning activity opportunities; (b) effort should be made to provide a job-embedded learning activity in each course offered in the CPPP; (c) procedures should be put in place to ensure that the job-embedded learning activity component is implemented at the district level; (d) effort should be made to provide practical job-embedded learning activity opportunities; (e) each syllabus should contain a job-embedded learning activity section outlining the in-basket activity that will take place; (f) develop a matrix of all job-embedded learning activities in the CPPP for all stakeholders involved; (g) focus on emphasizing the special education component of administration through-out the curriculum and provide job-embedded activities that concentrate in this area; (h) lengthen the internship and implement internship sessions throughout the program; (i) emphasize curriculum writing and assessment by reducing the number of redundant job-embedded learning activities from course to course; and (j) meet with faculty members prior to each session to provide cohesiveness to the presentation of the curriculum in the CPPP to ensure that students are receiving a wide knowledge base.
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