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ABSTRACT 

Editors at Gannett daily newspapers have seen improvements in 

the visual quality of their publications since the company began 

producing pages in regional studios. One thing holding those 

newspapers back, however, is that many editors think designers at 

Gannett’s regional studios lack an understanding of their local 

communities. These conclusions were drawn from the results of an 

online survey distributed to nightly news editors across all of Gannett’s 

dailies. While a disparity of local knowledge might always be present 

when news designers are far removed from the newsrooms, 

participants still seem to think design studios have helped improve 

their publication’s visual appeal. 



	  vi	  

DESIGN STUDIOS’ EFFECTS ON THE QUALITY  

OF DESIGN AND COMMUNICATION AT  

GANNETT DAILY NEWSPAPERS 

 

Justin Brisson 

 

Keywords: Design Studios, News Design, Dailies, Newsrooms, News 

Editors, Instant Messaging



	  1	  

Introduction 
 
 
 

Three years ago, I hardly had an inkling of what news design 

was. When I decided to attend the University of Missouri, I did so with 

the intention of receiving my Bachelor’s of Journalism and becoming a 

sports reporter. As an 18 year old, I knew I liked sports, and I knew I 

liked writing. It seemed a matter of common sense to pursue a career 

as a sports writer. However, after actually gaining reporting 

experience at the Columbia Missourian newspaper, I realized reporting 

just wasn’t for me. The next fall semester I decided to give the 

newspaper design class a try because that was the next step after 

copy editing at the Missourian. That semester at the Missourian print 

desk probably changed my life’s trajectory. 

It was Nov. 3, 2012, when I came to a realization: News design 

is something I’m good at, and it’s a career I could become invested in. 

In the previous week, I had designed the news front the day after 

Hurricane Sandy hit the East Coast, designed a concept for a tease to 

election coverage in print, and designed the front page the night of the 

presidential election. Right then I knew news design was a career path 

I wanted to follow and see what opportunities would open up for me. 

Since then, I have designed many pages for the Missourian, been an 
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art director for both Vox and Tiger Kickoff, and been a teaching 

assistant for the Beginning Magazine Design class. My experience in all 

these different roles, as well as what I’ve learned in my classes at the 

journalism school, has more than prepared me for a career as a news 

designer. 

In the past two years of coursework and professional work I’ve 

completed, I have crammed a great deal of learning into a short period 

of time. On a functional skills level, my continual practice with Adobe 

InDesign, Photoshop and Illustrator has greatly enhanced my practical 

abilities in designing. From a broader perspective, my coursework at 

MU has helped me understand how to tell stories with my designs. 

Anyone at MU will tell you that journalism, at its core, is storytelling — 

and news design is no different. My time here has taught me the 

importance of conceptualizing an approach to designing a package of 

stories, highlighting key elements, and unifying everything into one 

complete narrative design. 

No one has been more instrumental in acclimating me to the 

finer points of design than Erica Mendez Babcock. She taught me from 

day one, and she’s never stopped being a patient, gracious, amazing 

professor since my first steps in the design sequence. The night before 

I designed the front page during the presidential election, I had been 

in the emergency room twice in 12 hours for a little scare. I’ll never 
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forget the help she gave me on that grueling, stressful night of work 

as I walked around with a heart monitor on and tried not to stress 

myself or anyone else out more than we already had to be. Without 

her, I almost certainly would not be pursuing a career in news design 

and working on this professional project to complete my master’s 

degree. I also would not be where I am today without the teaching 

and advice of Maggie Walter, Frank Russell and Laura Johnston, each 

of whom helped me grow into a level-headed, intelligent journalist. 

My experience with design has been fantastic, but I still have so 

much to learn. It’s always funny to me how I become semi-good at 

something, and then I have that feeling like I am the absolute greatest 

at what I’m doing. It’s never too long afterward that I realize I actually 

have a long way to go still to be that good. I have a passion for news 

design, and my work at the Gannett design studio and for this 

professional project has only increased my passion for and knowledge 

about the newspaper design industry. Newspaper publishing 

companies’ decisions to move design staffs out of newsrooms and into 

regional hubs are part of an industry-changing process with 

implications that we still don’t fully understand. Hopefully this project 

will shed a little more light onto that process. 
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Field Notes 
 
 
 

Week 1  

Wow, what a first week of work. I knew ahead of time that the Des 

Moines Design Studio doesn’t use InDesign much. But I didn’t know 

until two days before starting that they also use Windows, so I’ve had 

to make a really fast transition in two huge ways. 

My first two days at Gannett I spent learning about CCI and 

NewsGate, the design studio’s layout program and content 

management system. I watched another employee design pages, and 

on the second day, was given a couple fairly easy pages to design. CCI 

is clearly a program built to layout pages quickly, but the controls and 

functions were completely foreign to me. 

My next two days were equally as difficult as I was tasked with 

designing probably more than I could handle. I was designing full 

sections for Sheboygan and Manitowoc right away. After some early 

struggles with CCI, including missing deadline on my second day, I 

rebounded quickly. By the end of this first week, I felt like I made 

significant progress and was actually proud of a couple pages I 

designed already. My early impression of the design studio is that I will 
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get significantly better around a bunch of talented designers, and 

that’s pretty exciting. 

Addendum: I wanted to make a note on communication between 

designers and editors. The one constant between all Gannett 

newspaper sites and the design studio is that we use Link – an instant 

messaging application – to talk throughout the day. Designers and 

editors IM constantly about minor and some major details of the 

design, layout and article assigning process. Other communication 

varies from site to site. Some editors prefer to send story budgets 

through email — some still like talking through the budget over the 

phone. 

Research component update. 

There’s not too much new here yet, seeing as how quickly I was 

thrown into the fire and asked to design an average of 9-12 pages per 

shift. I did talk to my team leader and creative director and found out 

I’ll be able to email all the Gannett editors and staff I need to for my 

questionnaire. Editors’ contact information is available to anyone with 

a Gannett email address, similar to how a Missouri student or 

employee can look up anyone else with a Missouri email address. My 

plan for this next week is to complete a draft of my questionnaire for 

my committee members. I’m starting to get a much better idea of 
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what questions I need to ask, and of course I now have a good grasp 

of how newsrooms and designers communicate with each other. 

Week 2  

My second week of work started to become much smoother for me. 

After picking the brains of co-workers and my supervisor, Sean 

McKeown-Young, I’ve learned most everything I need to about 

designing in CCI. I definitely started breaking outside traditional 

layouts and have been using more white space, more unique headline 

styles and experimenting with different ways of using cutouts. The 

program was really difficult to get the hang of at first, but now I can 

tell it can really speed up the design process. 

A couple of the other problems that hampered me the first week 

are still hanging around, but I’m starting to overcome them. Style 

quirks specific to each newspaper — or site, as Gannett calls them — 

are tricky to remember unless I do them repeatedly. Thankfully, since 

I have been designing for just three newspapers, I’m starting to 

remember and plan ahead for things so the editors do not have to 

keep asking or reminding me. Communication with the sites’ editors is 

also becoming smoother as well as we become more familiar with each 

other. When I first started, a bunch of co-workers told me, “Oh, you’ll 

figure out which editors you get along with and which ones you want 

to try to minimize communication with pretty quickly.” I’m definitely 
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realizing which people are easy to work with, which are more amiable, 

and which are more frustrating and controlling. 

It’s hard to try to gauge what the editors think of the designers’ 

work. They seem resigned to the fact that the design studio does their 

work, and the newsroom does theirs. Recently I asked an editor at the 

Sheboygan Press what his thoughts were about my overall design on a 

sports front page. He did everything short of outright refusing to give 

me his opinion. I asked multiple times and clarified what I meant when 

I was asking his opinion. I imagine so few people ask the editors for 

their opinions on design, they’re just incredibly unused to the notion. I 

really feel like the conversation between designers and editors is 

important to creating the best possible news package, but I haven’t 

yet found much of that type of communication here in this culture. I 

definitely think my bosses encourage it, but it doesn’t seem like a 

common practice. 

Research component update. 

Now that I’m adapting to the work atmosphere at Gannett, and I 

have gone through the communication processes between designers 

and newsroom editors fairly often, I have a better idea of what I need 

to ask for my research. I’ve submitted some sample questions to my 

committee members for their review. The questions deal mostly with 

how newsroom editors feel about the accuracy and quality of pages 
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designers produce, as well as how they think readers perceive those 

same qualities. 

Week 3 

As far as my work goes, I'm definitely getting faster at laying out 

pages, and I'm anticipating certain things now that I have a good 

grasp of certain newspapers' style. So working with CCI is definitely 

becoming easier and I feel comfortable designing things fairly quickly 

now. It's obvious that I'm nowhere near as fast as regular employees 

at designing a nice feature package, but I suppose that's to be 

expected. 

My workload certainly hasn't decreased despite being an intern. 

I'm guessing I'm kind of in a "thrown into the fire" situation. Some of 

the older designers who have earned their place here have the 

opportunity to focus on one newspaper each night, whereas I'm often 

putting together two newspapers simultaneously. It's understandable – 

they have much higher ability with designing great pages, illustrations 

and graphics. I've been told that in the past, designers here have been 

able to all focus on one newspaper per night, but there's been a good 

amount of turnover lately that has prevented scheduling from working 

out that way. I know the Gannett design studios are places where 

news designers improve their skills and then often move on to 

newsroom positions, so it's understandable. 
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One issue I keep encountering is how much, as a designer, it's 

"OK" to fit copy. A small ethical issue, to be certain, but I still think 

twice about it. The newsroom editors are really good about trimming 

headlines and copy and what not, and I can tell that's just how it 

works at Gannett. But sometimes I just want to decrease or increase 

the tracking or kerning – and sometimes it's necessary, too – to fit 

things, but I have to be careful to keep copy still readable. 

Some newspapers are definitely OK with getting away with more 

little details like that, and I've already learned which editors care about 

the visual quality of the newspaper and who doesn't. Sometimes it's 

really frustrating working with certain sites, because I know the editor 

expects me to just throw content into a template, and I have no 

creative freedom. I wish all newspaper editors were on the same page 

with how much freedom they give us designers, but I suppose that's 

life, right? 

Week 4 

I had my first abrasive interaction with a news editor this week. 

Without going into too much detail, there was an obvious 

communication barrier: Editors simply don’t think about layout the 

same way I would. I was asked to design a page in a way that I didn’t 

think would work or be effective. As a compromise, I suggested 

another way to achieve a middle ground between the editor’s views 
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and my own. The editor didn’t think that worked, so in the end we 

went back to the original way I had designed the page -- which the 

editor did not like. 

In addition to that, I was having a difficult time understanding 

some of the smaller design changes the editor was asking of me. We 

either just weren’t on the same wave length or weren’t using the right 

words. On top of everything, I needed the help of a couple co-workers 

to fix a technical issue that was messing up the formatting of a 

particular article. All these things were combining to frustrate the 

editor – at least from my perspective – and his attitude was then 

frustrating me. 

This interaction made me include a couple questions in my 

survey about the use of instant messaging as Gannett’s primary 

method of communication. Now, my supervisors warned me of this 

exact kind of communication problem on my first day of work – and 

it’s only fair to expect those type of rubs to happen. Voiceless 

communication has obvious drawbacks. However, instant messaging is 

also seemingly the quickest way for editors and designers to talk 

throughout each work shift. These kinds of situations are probably 

unavoidable. 

My bosses suggested from the start that I try my best to not 

miscommunicate – one can often seem more annoyed than he or she 
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is in reality when instant messaging. It’s definitely something that both 

designers and editors should keep in mind, though, because 

maintaining amiable relationships with each other is critical to a 

positive work environment. With all that in mind, I think it’s fair to 

consider editors’ opinions about instant messaging as the best method 

of communication here at Gannett. If there are glaring concerns about 

it, or good suggestions on other methods, I hope my research will 

bring those to the forefront. 

Week 5 

As I continue to try pushing my limits and trying more adventurous 

designs, I’m finding myself in a familiar position. I feel like I’ve hit a 

wall where I’m now designing pages and centerpieces in almost the 

same way every time. I’m sure many news designers feel that way at 

some point with how many pages we all end up designing over a 

career. And that feeling is certainly aided by the reality of the 

newspaper industry: We tend to stick to what we know works, whether 

that’s story format, types of photographs or layouts. But I’m not 

interning at Gannett because I want to do what I know works. I want 

to push my personal limits and drastically improve my skills and 

decision-making abilities. 

With what I know now compared to what I knew a year ago, I 

can see my work is clearly better. However, I cannot help but admire 
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the creativity of my co-workers. I’m trying to look for any opportunity 

to break out and do something I’ve never done before. I definitely feel 

limited a lot of times by art or time constraints, but I also know 

everyone deals with that. Hopefully, observing what other people 

around me are doing well will help me to get more creative, too. Our 

creative director does a really good job of posting and recognizing the 

work our studio designers do. He posts new pages every day that 

people in our studio have designed, and I definitely enjoy looking at 

them for inspiration. 

Also, the turnover rate on the Wisconsin team continues to rise 

as we’ve lost another designer. This time, yes, a Missouri son has left 

us for another job. To replace some of the talent we’ve lost recently, 

the studio hired another intern and a full-time employee should be 

starting on our team next week. The positive spin to our turnover is 

that this might be opening up opportunities for me to design for larger 

newspapers. And in the long term, maybe there’s a brighter future for 

me at Gannett, if not just because they need more bodies for 

designing newspapers. 

Week 6 

It’s not as if I haven’t been thinking of journalism throughout the 

course of my time here so far, but I definitely have been considering it 

more consciously lately. I think I started out wanting to just meet 
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deadlines and finish my assigned work on time. Then, I focused on 

improving my designs and becoming more creative so I could impress 

people and earn my keep that way. After that, I started thinking more 

clearly about the journalistic ethics. It also took some time to realize 

newspaper editors would actually hear me out and be open to my 

suggestions. I certainly cede the final judgment to the editors, but I 

really feel like I have an important viewpoint on some matters, such as 

headline wording, photo selection and use, and infographics. It’s not a 

coincidence that those things show up in my research project. 

All of us know those things are key decisions that news 

designers are a part of, but it’s nice to know that some news editors 

are receptive to my input as well. Sometimes editors dismiss your 

opinion and say it’s fine or they prefer to do it this way, or “this is how 

we always do it.” That’s okay, because they probably understand their 

readers and their community better than a designer from a state 

away. But I do feel like I understand when a headline is tacky or 

forced, and do I feel like I know what photos best complement a 

headline or story. It’s nice to know other journalists and I can work 

those things out. None of us are always right, so that conversation is 

important, and that’s why I want to hear what news editors have to 

say about that interaction. 
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My survey is ready to go out, I think, so it’ll be interesting to 

start receiving responses about those questions. That way I’ll have 

more insight into how to approach those types of conversations when 

communicating with the newsroom sites. To segue a bit, I’d like to 

point out a really recent example where I made a mistake and ran into 

an old friend (Read: Challenge) with newspapers. We were doing a 

centerpiece on a house that burned down, and how friends came 

together and helped each other following their house fire. I looked at 

the photos given to me and spent a good while putting together what I 

thought was a really clean centerpiece design. It wasn’t until I was 

finished with all my other responsibilities and we were ready to typeset 

pages when I realized the dominant photo and the headline did not 

work together really at all. The headline read, “A helping hand,” and 

the image was of the burned down house. The deck did flesh out what 

the headline meant, but it just didn’t feel right. Unfortunately, deadline 

was coming up, and all the photos were of the building, so there 

wasn’t anything we could really do. But I was surprised and seriously 

mad at myself for not realizing it earlier. I’m not sure I could have 

even done anything since the photos had already been taken, but 

maybe we could have re-written the headline. It was just a frustrating 

situation I hope I’ll be avoiding from now on. 
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Week 7 
 
This week I was kind of moved to designing different sections. For the 

foreseeable future, I’ll be designing sports for Central Wisconsin 

papers. We have four different dailies grouped into “Central 

Wisconsin,” and I’m assigned to design those four sports sections 

every night. Naturally, there are good and bad things about designing 

only these four sports sections. I’ll try to elaborate briefly. The 

thinking behind combining the sections is, of course, to save time. 

Using mostly the same news stories saves time, and we actually use 

almost the same design for each paper. Our system has a way of 

transferring, or sourcing, full article designs from page to page. 

As you can imagine, that type of shift is less stressful than a 

typical news shift, so I appreciate that. However, it’s also much less 

fulfilling to only design one centerpiece per night. Also, these 

newspapers just don’t think about the layout and look of their sports 

sections, so the content is all game stories and game previews. 

There’s no real opportunity for unique or conceptual designs. Honestly, 

overall I’ve enjoyed the work I’ve been doing. I’ve been taught and 

always felt that sports design gives you the most opportunities to be 

creative, and obviously, use stats and infoboxes. I’ve been able to use 

photos and headlines very large in these sports sections, and I’ve been 

able to be more creative in general with my packages. 
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Week 8 
 
All our studio’s interns were assigned a mentor this week that will help 

advise us in some way on our skills and such. I was assigned to meet 

with someone from the features team who will apparently be helping 

me with my typography and color usage. I would have to agree that I 

could use extra tutoring in those areas. One thing I’m really interested 

in, however, is creating conceptual designs for these newspapers. I’m 

supposed to speak with her about how to approach those types of 

projects at the studio. It’s actually really been frustrating me recently, 

because I feel like I haven’t been given the opportunity to do some of 

those really nice, conceptual  designs. I feel like my work has pretty 

much hit a plateau recently, because one can only do so much with 

typography, color, white space, etc. The people whose pages are 

consistently recognized at the studio are people doing conceptual 

designs for their centerpieces. Some are illustrations, yes, but others 

are just well-thought-out approaches to presenting a story. 

I sound like a sour grape, but I just don’t feel like I’ve been able 

to do that yet. I won’t whine about it too much, but it’s frustrating 

when I know I can do that work and I don’t have the opportunity to do 

it while others get acclaim for it. I plan on bringing it up when I meet 

with my boss here soon. Jealousy is certainly a part of it for me — I 

want to do as well as some of the people with more experience. But I 
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also understand I need to put in my time maybe before I’m given 

better opportunities to plan out my designs. Anyway, I hope my 

coming discussions with my boss and my new mentor will be fruitful, 

and I’ll be able to take my designs to that next level and start 

integrating more layers of complexity into my pages. 

Week 9 
 
As far as my work goes, I’ve really felt great about some of my most 

recent designs. Designing sports pages, for whatever reason, just 

seems to amp me up more than news pages do. One part of that is 

probably the fact that it’s hard for me to be interested in or gain much 

value from reading Wisconsin news. On top of that, obviously I have 

no ties to communities such as Manitowoc or Sheboygan, so their local 

news just does not resonate with me. This seems like one of the 

fundamental issues with news designers creating pages for 

communities they’re not a part of. I know I’ve touched on this a bit 

before – and I think my survey will help illuminate some of that as well 

– but designing for sports really made me think more about it. 

This probably has to be taken with a grain of salt, because I get 

more passionate about sports than I do actual news anyway. However, 

I do think it’s worth noting how designers at these studios are 

detached from the news they’re helping to present. I just have to do 

the eye test to know how some designers approach their pages. People 
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seem disinterested while they’re working, and then you look at their 

final product and you realize there wasn’t that much thought put into 

presenting the news. Now, you can still be distracted over the course 

of an 8- or 9-hour work shift and do great journalistic work. But my 

observations bring to my Rachel Schallom’s study where employees at 

design studios did not all identify as journalists. I think that’s probably 

evident everywhere: Not all designers consider themselves journalists. 

So with those things in my head, I want more and more to know 

how to approach designing conceptual centerpieces for my pages. I 

don’t remember if I mentioned this previously, but I’m part of a 

mentorship program now at Gannett that my boss is implementing. 

I’m supposed to meet with my mentor soon, and the idea is that it’s 

up to me to seek out all the help I desire. So you already I’ll be mining 

my mentor for everything I can! Part of creating a deeper sense of 

meaning while maintaining accuracy with conceptual designs is selling 

the newspaper editors that your idea works. I hope my mentor will be 

able to talk to me not just about improving my typography skills and 

such, but also on the communicative process of convincing editors my 

ideas will work. 

Week 10 

I met with my mentor this week and got a chance to learn a bit about 

how to put myself in a position to do better work. As I mentioned 
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previously, one of the things I’ve been itching to do is try out some 

conceptual design work. I haven’t felt capable of producing that work 

much for two reasons. First, to do some of the illustrative work, one 

really requires Photoshop, Illustrator and InDesign. CCI is a platform 

incredibly suited for speed in designing, but lacks a ton of the creative 

freedom allowed by Adobe products. However, my computer does not 

have those programs, and they’re available only to a limited number of 

desktops. 

The other inhibitor for me has been, in recent weeks, a lack of 

opportunities from the stories I’m given to work with. I’m not in a 

position to say why that is the case, but perhaps it’s just the nature of 

the constraints placed on the Central Wisconsin Sports team that all 

their stories are either game stories, game previews or stories also 

running in the Green Bay Press-Gazette. The stories and the 

photography just aren’t particularly predisposed to the conceptual 

treatment in design. However, I did learn from my mentor that I am 

free to borrow other computers with Adobe products installed as long 

as that person is not working that night, of course. So I’m looking for 

those opportunities and always thinking of how best to present a story. 

If a really great preview or profile comes up, I’ll be jumping at the 

chance to try and elevate the visual quality of that story with some 

atypical presentation. I know conceptual designs are encouraged by 
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the studio – a lot of our best and most praised pages are designed as 

concept pieces with some mix of illustration and news design 

techniques. In my mind, there’s no doubt that those visuals are easily 

the most effective and most attention grabbing. 

What the studio calls “sourcing” is, to me, a new method of 

uniform design. On a regular shift, I design four sports sections that 

the company has grouped together as Central Wisconsin Sports. To my 

knowledge, the editors of Central Wisconsin Sports all or mostly work 

in Wausau, which is home to one of the four dailies in that group. 

Individual writers are assigned to each publication to cover stories 

separately, but the actual newspapers are all produced in Wausau. 

However, the content of these publications is in large part very similar 

because local sports stories to my estimation make up only half or less 

than half of the newspaper’s space. Wire stories from the Associated 

Press and other Wisconsin Media outlets constitute a significant portion 

of the paper. It makes plenty of sense when you consider that the 

professional teams and major college programs in Wisconsin are 

covered extensively by larger media outlets and national news 

syndicates.  

But because the budgets for each sports section contain some of 

the same material, the design studio uses sourcing to transfer content 

– and even entire article shapes – over to the other publications. The 
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same sourcing system is used for designing the papers’’ news sections 

as well. To me, it makes sense for designers and editors from a short-

term perspective: With four newspaper sections to take care of each 

night between a staff of 3-4 people, time saving is a considerable 

factor. It’s hard to think about the effects of this sourcing system from 

a more broad perspective, though. If I lived in Wausau, I would 

probably read the Wausau Daily Herald, but very rarely see the 

Wisconsin Rapids Tribune. So sharing news doesn’t necessarily hurt 

the reader as an individual. But there’s no doubt in my mind that the 

lack of a consistent, strong local reporting voice for these publications 

hurts the newspapers’ standing in the community. At least at the 

Columbia Missourian, I learned the merits of a newspaper that openly 

seeks to interact with the community it serves. If I recognized my local 

newspaper contained reporting primarily from AP writers who don’t live 

in my state, I’m not likely to respect their viewpoints and intuition as 

much as I would a local reporter. Then again, sports news is a slightly 

different world – people pick known columnists who they feel are 

smart or hold opinions similar to their own, and they stick by those 

reporters. 

It’s difficult for designers to really gain much from reading 

Central Wisconsin newspapers, at least. I digest the sports news, but 

because I haven’t yet worked on their news pages, I haven’t invested 
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in reading their actual news. Personally, I read all the stories with 

which I am working – or all the ones I have time to during a shift. I’ve 

always been taught and felt like understanding the material you’re 

given is crucial to being able to compile a news page. Beyond that, it’s 

hard to consume all the news of the publications you work on. 

Sometimes working on that newspaper becomes so exhausting 

mentally that you want to distance yourself from it when the shift is 

over. That’s a feeling probably a lot of people understand. When you 

work your butt off at the office all day, you don’t want to come home 

and answer more emails or deal with work problems – you want to get 

away from it. Then again, that’s a young adult’s perspective. I haven’t 

yet learned the responsibility that comes with working for a long 

period of time. But many designers at the studio are young adults, so 

perhaps that’s an inherent problem. I also am part of the group of 

people who primarily consumes news online. I have my own silo of 

national news sources that I prefer, so I’m not particularly eager to 

seek out that same news at a newspaper in a different state, especially 

since a fair amount of the pertinent news for that publication isn’t local 

anyway. 

Research update. 

I’ve got back only a small amount of responses on my survey so 

far – all from editors who work at newspapers produced by the 
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Gannett design studio. The process of sending it to the other studios’ 

associated editors has taken exceedingly longer that I wanted and 

hoped, but I’ve been being as pushy as I dare with trying to distribute 

my study quickly. I hopefully have an update of my survey being sent 

to the other design studios by the studio director, Ted Power, later 

today. The responses I have received so far are interesting, though. 

Unsurprisingly, the reception of communication practices we must go 

through at Gannett is mixed. I’m thankful that some of the people I 

work with personally have responded to my research, at least. 

Week 11 

This week I met with my mentor again so we could critique some of 

my pages. One of the issues that has plagued me this summer – which 

I think I’ve only mentioned before – is headline sizing. Sometimes the 

headlines on my pages just do not have a clearly defined hierarchy. An 

explanation for this problem feels weird, because you would think that 

if I can recognize these mistakes, I would fix them. But it brings up a 

slightly larger issue. The conversational back-and-forth between 

editors and designers is clearly essential to creating pages at Gannett. 

It’s a give-and-take relationship. Sometimes, one person has to give in 

to the other’s demands, knowledge, preferences or whatever the case 

may be. I definitely fight for design issues I want to avoid, including 

headline sizing in some cases. But I also don’t want to get on my 
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editors’ nerves or push them into doing too many things. I understand 

we both want to make the best news pages possible – or in a perfect 

world we both do. But I also know how relationships work, and how 

instant messaging communication can affect those interactions. You 

don’t want to work with someone who’s always telling you what to do. 

It’s a partnership. 

So it works both ways: Sometimes I request that an editor write 

a headline to fit, and other times I’m OK with sacrificing a few point 

sizes in order to fit the headline given to me. I think those instances 

further illustrate the interesting dynamic at Gannett that exists 

between designers and editors. My mentor urged me to gradually 

increase the amount of pushing I give to the editors I work with. Like I 

said, in the end we all want to produce the best product that we can, 

and we should trust designers’ instincts on certain things just like we 

put faith in the editors to do their job to the best of their ability.  

Research component. 

The number of responses I’ve received is paltry, so far. The 

design studio director talked to someone about sending out my survey 

through Gannett channels of communication and decided we cannot do 

that. So I’ve had to continue on by myself with distributing this survey 

from my school email address. As I would expect, since all these 

employees are receiving research project emails from an unknown 
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address, they write it off as spam without even reading it, probably. 

I’ve tried to make sure the editors I’ve worked with recently know 

those messages are from me and that I need their help taking this 

survey, but I can’t instant message everyone from the other studios 

around the country. I need to talk to the director again, and maybe 

Nathan and Sean, too, to push them to help me in some way. There 

must be some kind of help the company can give me with my survey. I 

told everyone about it right from the beginning of my internship, and 

hopefully they understand this is information that is potentially 

beneficial to everyone’s understanding of design studios and 

newspaper design. 

Week 12 

It’s not really that big of a deal, but Gannett has now fully 

implemented a new cutline style on all of its newspapers. The 

Wisconsin team was the last set of newspapers to be updated with the 

change. I’d be interested to hear what my committee thinks of the 

change. Now the photo credit is on top of the cutline, and there’s an 

extra gridline of space between the end of the caption and the other 

text. Like with all things, I was initially skeptical because it wasn’t 

what I was used to. But, first, it’s not that big of a deal, of course. 

Secondly…it’s actually grown on me very quickly! I haven’t even been 

able to pin it down yet, but it kind of makes photos look cleaner, in 



	  26	  

general. The only problem I’ve seen is when you have a photo credit 

that is simply, “AP.” That’s when you have all that ugly white space in 

between the photo and the cutline. Gross. 

I’ve honestly been really pleased with my work recently. My 

centerpiece designs have clearly been taken up a notch, and I’m 

finding ways to make headlines bigger – which has been a consistent 

problem – and photos more interesting. Also on my centerpieces, I’ve 

found ways to include what my team leader would call more 

illustration-esque elements such as textures and the way in which I 

utilize photography. In addition to that, I’ve gotten faster. Speed has 

been my Achilles heel here probably, but as I’ve gotten more 

comfortable with these sports pages and my relationships have 

progressed with my editors, I’ve gotten better at working quickly, 

ordering pages cleanly and organizing all the various elements. I hope 

I can continue to get better here and start gaining more respect as a 

sports designer. 

Research update. 

I have received more responses on my survey recently, and I’m 

starting to feel more comfortable with my participation. I created a 

new email account for myself with my name in it, and that 

undoubtedly played a factor in making people feel more comfortable 

with reading an email from a person they’ve never heard of before. I 



	  27	  

should have just done that sooner. Some of the data is a little 

intriguing, and a little contradictory. The majority of editors who 

participated in this research rated designers’ understanding of their 

community’s news pretty unfavorably. On the other hand, the same 

editors were more confident than not that the finished pages 

accurately portray the news in that community. Perhaps when they 

consider themselves in the equation, they automatically think better of 

the news pages because they have imparted their local expertise onto 

the product. Or perhaps journalists are just inherently wary of 

admitting that their work is ever less than accurate. 

Another interesting finding is that editors responded that, 

generally, there hasn’t been much of a change in some of the slightly 

more specific design elements we asked about, including photo 

selection/placement and typography. However, a fair majority of those 

editors also rated the overall design quality as having changed 

positively since the introduction of design studios. Perhaps this is a 

case where the language of news designers is somewhat separate 

from editors, despite working together daily. Or maybe that’s an 

overstatement, and it’s just an innate human reaction to rate the parts 

less favorably than the sum. I’ll have to do further research on that – 

perhaps there’s a theory I can relate it to. 
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Week 13  

The role of copy editors at Gannett daily newspapers varies at each 

individual publication. For instance, while designing pages for 

newspapers such as The Sheboygan Press and the Manitowoc Herald 

Times Reporter, I know that copy editors perform specific duties 

usually separate from news editors. First, copy editors at those 

publications read through and edit stories before they are even 

uploaded into the design studio’s sharing program, CCI NewsGate. So 

before I ever see most local content, it’s already been edited at least 

once. I know each site pays much more specific attention to their own 

local content, and the editing and review process for those articles is 

what I would consider standard. In addition to that, I would converse 

with the news editors about fitting or trimming copy for our news 

pages, and that news editor would then enlist the help of a copy editor 

to take care of fitting the stories. Again, that local content and stories 

that are finished well before deadline are given that kind of attention. 

However, when it gets closer to deadline, news editors are sometimes 

forced to take over some of the copy editors’ duties in order to speed 

up the process. 

Of course, the Central Wisconsin newspapers are somewhat 

different. I only work on sports sections for these four publications, so 

I cannot speak for the news side of things, but I would imagine it’s the 
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same or similar. I apologize if I’m repeating some of what I’ve written 

before. The news editors for the four CW newspapers are actually 

based in Wausau where one of those four papers, the Wausau Daily 

Herald, is published. The other three sites have individual sports 

reporters, but they all send their content to Wausau. You would think 

that the Wausau sports department might be staffed more heavily, but 

during the course of an average night, only two or three editors work 

on sports content. These editors, I suppose, double as news editors 

and copy editors. They make decisions on what stories will run, write 

page budgets, enter stories onto the websites, copy edit articles, pull 

some wire stories and work in conjunction with the studios’ designers. 

The sections at these publications are generally fairly small, but 

weekend sections can often get large and the CW sports editors have a 

lot to do. The job titles for the editors I work with vary from “copy 

editor” to “assistant sports editor,” but their nightly duties are often 

the same or similar. 

I don’t think the implications of this kind of dual role for copy 

editors are too significant. The same jobs are performed and, at least 

from my perspective, are done adequately. Time is always of the 

essence when newspapers are trying to meet deadlines, so I believe 

the ability of a news editor to sometimes perform copy editing tasks is 

common and often necessary. I think it’s pretty clear that some of 
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these responsibilities are being placed on editors because the 

newspapers would rather require its employees to do more than take 

on more financial risk by hiring more editors. It’s no secret that many 

daily newspapers have downsized their staffs in the last 5 or 6 years. 

The current situation is probably a direct result of the smaller staffs 

U.S. newspapers are carrying now compared to even a decade ago. 

Week 14 

I’d like to finalize a couple thoughts for my final field report 

installment. First, I found out very recently that I’m going to be moved 

to the sports team in a couple weeks. There I will be able to focus 

more on one or two sports sections per night. I’d like to use this 

transition as an opportunity to elaborate a bit more on the merits of 

designing for multiple newspapers on any given night. From a young 

journalist’s perspective, it can be very beneficial to work on a few 

publications in one night because, if you do a good job, you obviously 

have more opportunities to create portfolio pieces. It’s also great 

experience to improve a designer’s speed and organizational skills – 

both of which are vital to becoming a better news designer. On a 

broader scale, designing up to six newspaper sections per night has 

odd consequences. For instance, I’ve written about how central 

Wisconsin sports papers share all of their non-local content. This can 

create an apathetic atmosphere where editors get in the habit of 
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budgeting the exact same news for four newspapers, and designers 

get in the habit of making the same page four times. 

Before I delve deeper, let me preface this by saying central 

Wisconsin papers definitely prioritize local sports news. We highlight all 

the local prep and high school teams and athletes as much as possible. 

That content is obviously not shared; it is tailored to the specific 

papers’ communities. The concern here is how we share and source 

national or regional sports news. Newspapers will continue to thrive 

because of local news. Ok, maybe not thrive. But keeping the public 

informed about what’s happening locally is one of the services we 

provide better than anyone else. I believe that if newspapers can 

continue to fill that niche, we can sustain our print product even into a 

future where perhaps people do rely on other sources for most news. 

Now, newspapers sharing content can definitely have positive 

effects. For instance, on Green Bay Packers game days, the Green Bay 

Press-Gazette has a large sports section to accommodate enlarged 

Packers coverage. They produce a number of special pages that can be 

shared with other Wisconsin newspapers. It’s a great strategy because 

the Wisconsin sports community cares a great deal about the Packers, 

and the more analysis, infographics, artwork and Packers news we can 

give that community, the better. The onus, of course, is on the other 

publications’ news editors to want to include that content. From the 
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design studio’s perspective, the more we can filter better content 

throughout our publications, the better. In fact, as I prepare to move 

to the sports team, my bosses are hoping that I can plan and share 

more with the Wisconsin sports sections. It won’t be local or state 

news, but if I’m able to put together a nice package on national sports 

news that we feel other papers could benefit from running, it would be 

beneficial to share. Sports team designers do that now when they 

create certain centerpiece graphics on national sports topics. 

So sometimes it is necessary to share – the top sports news in 

Wisconsin is almost always going to revolve around the same state 

teams. But the question we should think of more is, “Should we share 

so often?” Without asking ourselves that, it’s too easy to get into a 

lazy rhythm of making one product four times. Sometimes it just feels 

lazy, and it can also seem like poor community service to carbon copy 

news for various cities and regions. Newspapers aren’t plastic toys sold 

at a department store; we’re supposed to inform the public and bring 

them the news they need, as well as the news they want. It’s 

definitely a cost-minded decision to group newspapers together like 

this, so you know why this is our business plan. The USA Today is 

shared by almost every Gannett publication – another strategy of the 

company to cut expenditures. And in the end, newspapers are a 

product and the company needs to find a way to turn profits. That 
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doesn’t mean we cannot debate the merits of those strategies in 

theory and practice.  
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EVALUATION 
 
 
 

My internship at the Des Moines Design Studio has been a 

formative step in my news design career. Over the course of the last 

two years, I have studied and worked on newspaper and magazine 

design vigorously. With each new opportunity, my work has taken a 

leap forward. My internship with the Gannett design studio taught me 

many things about design, as well as about the newspaper industry 

with which I am growing up into now. I am supremely confident that 

my continued work with Gannett newspapers will help me keep 

growing and evolving with the newspaper industry. 

This summer, my work can probably be categorized into three 

separate phases. First, there was the learning curve phase where I had 

to learn new software on deadline in order to finish pages for the 

newspapers I worked on. Early on, I designed for the Sheboygan News 

Press and the Herald Times Reporter. I would also eventually design 

pages for the Fond du Lac Reporter, the Oshkosh Northwestern and 

four central Wisconsin area newspapers. At first, however, I had to 

contend with learning CCI as a designing platform. I struggled to keep 

pace with my workload while figuring the ins and outs of CCI. It was 

about two weeks before I really had a firm grasp of the different 
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functions and uses of the program. Of course, on top of that, any new 

designer has to learn the different styles of each particular newspaper. 

In actuality, my first month of work at Gannett was a feeling-out 

process where I tried to get my feet under myself and finish my work 

satisfactorily. 

The second phase was one of struggle for me. I felt a lot of 

frustration because I really could not do all of the grandiose ideas I 

had in my head for different illustrations and artwork I wanted to bring 

to the newspapers. I really got caught up in what I was not capable of, 

instead of focusing on doing the best that I could. I have always 

wanted to be a better drawer, a better illustrator, a better artist. But 

those things just are not my forte. I also probably began to focus too 

much on completing pages quickly instead of pushing the editors I 

worked with to do bigger and better things visually. Utilizing color and 

headlines effectively were things I wish I had put more time into. 

Eventually, designing sports pages really opened up possibilities for 

my somewhat creative ideas, and it became an avenue for my 

progression. The newspapers Gannett groups together as central 

Wisconsin papers – The Wisconsin Rapids Tribune, the Wausau Daily 

Herald, the Stevens Point Journal and the Marshfield News Herald – 

offered me some creative freedom I found hard to obtain at the other 

publications. Of course, sports design in general encourages some 
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bigger and bolder design possibilities. In any case, my work on those 

newspapers brought out the best in me and ushered in what I would 

consider the third phase in my news design internship. 

That last phase also came after a couple months of carefully 

observing what other news designers in the studio were doing. A big 

part of learning a visual art is being able to recognize what others are 

doing well, and what they’re doing wrong. My own schooling and 

training really kicked in during this time period. Once I saw how other 

people were implementing design principles, I took my own knowledge 

of visual communication and subconsciously created a visual style of 

my own. My team leader, Sean McKeown-Young, made me realize 

there’s an overall theme in my design work, and each individual 

designer has his or her own theme. When I approach laying out a 

news or sports page, I don’t think about forcing my own style onto a 

page. But it’s something that naturally shows through in my finished 

work, and just like with any designer, it’s because it is a visual style 

that appeals to me. There’s no doubt in my mind that as the weeks 

progressed in my internship, the style I created for myself improved 

my work. I think I was able to really help sophisticate the sports 

sections of the central Wisconsin newspapers and bring them some 

focused, interesting visuals. That might be too much touting of my 
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own work, but I definitely feel like those newspapers and I improved 

this summer. 
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PHYSICAL EVIDENCE 
 

This was one of my first pages 
at the design studio. I had a 
good sense of dominance and 
balance, but you can see a lack 
of headline hierarchy. Also, the 
centerpiece deck being centered 
causes some awkward white 
space. I was still trying to figure 
out how to arrange 
multiple pieces into a clean 
package. 

After studying how some other 
designers used art bigger, I 
tried giving it a shot. I think the 
decision to put type on top of 
this photo was a good one, but I 
still constrained myself with a 
small headline and deck. Also, I 
didn’t do a good enough job of 
differentiating headline sizes 
and weights.
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FRANCIS CREEK — Bruce Kornely grew
up on a dairy cow farm in the town of
Manitowoc and always knew he wanted
animals around. But he, a business super-
visor, never imagined that to be a farm
with more than 100 goats.

“It just sort of happened,” Kornely said,
who has run Stardom Farm, 8019 Arrow
Road, with his wife, Pat, since 1975. 

The couple bought two goats for their
daughter, Annette, to show in the Mani-
towoc County Fair after she expressed
disinterest in horses. Even after Annette
went to college, the couple kept adding to
their goat collection while continuing to
work full time at jobs off of the farm.

Bruce and Pat Kornely, owners of Stardom Farm in Francis Creek, finish another round of milking the goats, a task that
needs to be completed twice daily. SUE PISCHKE/HTR MEDIA

Goats galore
From fair to farm: One family’s 
project expands to 100 goats

See GOATS, Page A2
Bruce Kornely finishes milking a goat in the milking
parlor of Stardom Farm. SUE PISCHKE/HTR MEDIA

By Kelly Meyerhofer
HTR Media

MANITOWOC — Lunch
prices in the Manitowoc Pub-
lic School District will see a
slight increase in price next
year based on federal re-
quirements of the Healthy,
Hunger-Free Kids Act of
2010.

Based on those require-
ments, the district will in-

crease prices of paid lunches
by an average of 10 cents
next school year. Elemen-
tary school lunches will
move from $2.20 to $2.25, ju-
nior high schools will in-
crease lunches prices from
$2.30 to $2.40 and the high
school will increase the price
from $2.35 to 2.50. Large
lunch meals at the high
school will increase from
$2.65 to $2.90. Breakfast pro-

grams at the schools will not
change.

The district also in-
creased prices last year by
about 10 cents, and according
to Ken Mischler, the MPSD
business administrator, the
increases are affecting par-
ticipation.

“We’ve seen that when we
increase our prices, partici-
pation goes down, not for
free and reduced lunches,

but for paid lunches,” he
said.

When prices go up, less
students buy lunches from
the school, Mischler said,
and instead they bring
bagged lunches — or choose
not to eat at all.

“I believe that every kid
should eat and should have
access to a nutritious meal,”
Mischler said. “I’m not sure
that a bagged lunch every

single day is a nutritious
meal. I want more kids to eat.
Hopefully the laws will
change to give us more flex-
ibility.”

During the board of edu-
cation meeting Tuesday,
board member Dave Nickels
questions if the district could
offer different food choices
to entice students to pur-

School lunch prices increasing in MPSD
By Phillip Bock
HTR Media

See LUNCH, Page A6

MADISON — Gay marriages
were still being allowed in more
than two-thirds of Wisconsin
counties on Wednesday, even as
those defending the state’s ban
were proceeding with legal ac-
tion that could result in courts
ordering the marriages to stop.

How many gay couples
have married?

As of midday Wednesday,
486 same-sex marriage licenses
had been issued statewide since
Friday, based on Associated
Press survey of all 72 county
clerks.

Fifty-two counties were issu-
ing licenses, up from 49 on Tues-
day.

About 76 percent of all li-
censes issued, 368, were in Mil-
waukee County and Dane Coun-
ty.

Dane County Clerk Scott
McDonell said he has advised
couples to marry quickly be-
cause a court order putting the
marriages on hold during the
appeal is expected.

Are the marriages legal?

The Wisconsin Vital Records
Office started processing mar-
riage licenses on Wednesday
that had been issued by county
clerks, after receiving guid-
ance from Attorney General
J.B. Van Hollen’s office that it
could move ahead. 

The office had been holding
the licenses.

“It’s incumbent upon them to
fulfill their administrative du-
ties and that’s what they’re go-
ing to do in this case,” said Joce-
lyn Webster, a spokeswoman
for Gov. Scott Walker. “They are
now processing the licenses.”

But Wisconsin Department
of Health Services spokeswom-
an Stephanie Smiley said it will
be up to the couples to “make
any necessary changes to their
record” once there is a final
court ruling. 

But if same-sex marriages
are allowed to stand, no further
action will be needed, Webster
said.

Nearly
500
same-sex
couples
married 
By Scott Bauer
Associated Press

See MARRIAGE, Page A3
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MADISON — The legal sta-
tus of gay marriage in Wiscon-
sin remains in limbo, but at
least three same-sex couples
are asking local judges to rec-
ognize their marriages and
grant adoptions of the chil-
dren the couples are already
raising.

At least one other couple
plans to follow suit next week
in Dane County, and many oth-
ers are considering filing to
ensure that both partners
have equal rights and respon-
sibilities to provide for their
children, said Michele Per-
reault, a Madi-
son attorney
who is handling
two cases.

“We want to
press the issue
and see if we
can protect
these families
the way the law
protects all oth-
er families,” said Perreault,
who teaches UW-Madison
Law School courses on how the
law treats is-
sues around
sexual orienta-
tion. “It is time
to confront this
head on and
make sure that
every child
from same-sex
families
throughout the
state of Wisconsin has the
same legal protections as ev-
ery other child.”

If county judges assigned
the adoption petitions accept
the marriages as legal, it will
be the second time that local
officials have defied state At-
torney General J.B. Van Hol-
len in recent weeks. After U.S.
District Judge Barbara Crabb
found the state’s gay marriage
ban unconstitutional on June
6, all but 12 of Wisconsin’s 72
counties agreed to issue mar-
riage licenses despite Van
Hollen’s insistence that the
ban remained in full force.

Hundreds of marriages —
including 214 in Dane County
alone — took place before the
judge granted Van Hollen’s re-
quest for a stay of her ruling
pending his appeal to a higher
court.

Van Hollen spokeswoman
Dana Brueck declined to com-
ment about the latest move to
gain marriage rights except to
say that individuals should
consult with their private at-
torneys about adoptions.

Death benefits

Perreault’s clients are les-
bian couples in which one
woman gave birth to a child
with the help of a sperm donor,
while the other woman has
limited legal ties to the child
through guardianship.

They want to use the state
stepparent adoption law to
strengthen the rights and obli-
gations of the non-biological
partner.

If local judges agree to the
adoptions, the children will be
entitled to benefits and protec-
tions — from health insurance
and inheritance to death bene-
fits and child support — from
both parents instead of just
one. And adoptive parents are 

Gay
marriage
status in
limbo
By Steven Verburg
Wisconsin State Journal

Barbara
Crabb 

J.B. Van
Hollen 

See MARRIAGE, Page A2

MILWAUKEE — An eastern Wisconsin
man’s conviction for killing a photogra-
pher on Halloween 2005 after being re-
leased from prison for a rape he did not
commit was one of the most dramatic
criminal cases in recent state history.

Almost a decade later, the story of
Steven Avery’s wrongful conviction in
1985 and the murder of Teresa Halbach
have been detailed in a book authored
by a prosecutor in Manitowoc County,
where the crimes happened.

“Out of what otherwise is such a trag-

ic story we should always look for some
kind of hope and if anything can come
from the whole story is that the crimi-
nal justice system can learn something
from it,” said Assistant District Attor-
ney Michael Griesbach, who started
working for the county in 1991 and was
only involved in Avery’s exoneration.

The book, “The Innocent Killer,” will
be released Aug. 7 by the American Bar
Association. It is slightly different than
his 2010 self-published book on the
same topic, “Unreasonable Infer-
ences.”

New book details infamous Avery case
By Carrie Antlfinger 
Associated Press

In this March 13, 2007 file photo, Steven Avery listens
to testimony in the courtroom at the Calumet County
Courthouse in Chilton. FILE/MORRY GASH/AP See BOOK, Page A2

Russell Strutz of Two Rivers’ Strutz Farms stands among his
corn crop, which barely reaches his ankle. According to the old
farm adage, crops should be knee high by the Fourth of July,
but abundant showers and a late planting delayed growth
and drenched crops. KELLY MEYERHOFER/HTR MEDIA 

Showers affecting farm adage
By Kelly Meyerhofer
HTR Media

T WO RIVERS — According to the old farm
phrase, July 4 isn’t just Independence
Day. It’s also a benchmark for farmers:
corn crops should be knee high by the

fourth of July if things are going well.
The out-of-date adage is in need of an update.

With newer strains of seeds, waist high - or even
chest high - is more like it.

But with the incessant summer showers,
many farmers will fail to even meet the more
obsolete measure.

“My crop looks good but it won’t be knee-high
by fourth of July,” said Jeff Maertz, owner of
Maertz Century Farm in Reedsville. 

Russell Strutz’s 1,000 acres of corn crop bare-
ly hits his ankle. 

See CORN, Page A2

KNEE-HIGH BY THE
FOURTH OF JULY?
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This sports page is just a 
headline mess. I did an awful 
job of differentiating headline 
sizes and weights, and there is 
no white space to help 
emphasize the centerpiece. 
There’s good balance to the 
centerpiece, but the art isn’t 
even interesting. I think I 
needed to assert my opinion 
more when designing pages like 
this. 

Back on news (on the same day 
as the sports page), I started 
trying to mix up the style of my 
centerpiece headlines. The art is 
good, and there’s definitely 
good symmetry to the page. 
However, I could have easily 
given that CP more room. I still 
hadn’t learned how to truly 
make a CP standout and 
dominate the page visually.
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Mostly cloudy with a 30 percent
chance of showers throughout the
day, then partly cloudy with a
southwest wind around 5 mph in
the evening.

High Low

61 50 » Safety concerns of e-cigarettes are
outlined in this week’s Healthy Sheboy-
gan County 2020 column. See A3.
» The sheriff’s office reminds residents
that most fireworks are illegal to own,
discharge. See A5.

» The U.S. falls to Belgium in the World
Cup’s round of 16. See B1.

INSIDE TODAY

ALL-AREA BOYS TENNIS
Primozic named Player of the Year

SPORTS, B1
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When Bob Radzins joined the
advisory board of the Sheboygan
Salvation Army, he wondered
how he would contribute. 

Then he heard the board dis-
cussing the annual need — large-
ly unfilled — for an influx of
funds in mid-summer, and the
avid cyclist had his big idea.

On July 12, the Salvation Army
will hold the first annual Salva-
tion Ride, a bike ride fundraiser
that organizers hope will become
a fixture on the summer schedule
and bring in the needed cash. 

“Part of the issue is it’s getting

harder to secure financial re-
sources that the Salvation Army
needs so they’re looking for dif-
ferent revenue streams,” Rad-
zins said. “This will never chal-
lenge the Red Kettle Campaign,
but this is an additional resource.
It’ll be a nice plug or shot in arm
for them in middle of summer as
opposed to having to wait till
Christmas again.”

The Salvation Ride is a 10-, 25-,
50-, 62.5- or 100-mile ride through
Sheboygan County. All routes
will begin at the Sheboygan Ar-
mory. 

The 62.5- and 100-mile routes
will begin with a mass start at
7:30 a.m., with check-in on the
day of the ride beginning at 6:30
a.m. The 10-, 25-, and 50-mile
routes will have a mass start at
9:30 a.m. with check in beginning 

A ride for the season
First Salvation Ride to
help bridge fundraising
between Christmases
By Janet Weyandt
jweyandt@sheboyganpress.com 

Bob Radzins is ready to ride to raise
monies for the Salvation Army. He
came up with the idea for a bike
ride to benefit the organization.
GARY C. KLEIN/SHEBOYGAN PRESS MEDIA See RIDE, Page A7

Most school districts in
the Sheboygan area will
likely will receive more
general aid in the 2014-15
school year than they did for
the 2013-14 school year, ac-
cording to estimates re-
leased Tuesday by the state
Department of Public In-
struction.

Sheboygan, Cedar
Grove-Belgium, Howards
Grove, Oostburg, Plymouth,
Sheboygan Falls and North-
ern Ozaukee school dis-
tricts are slated to see an in-
crease, while Elkhart Lake-
Glenbeulah, Kiel, Kohler,
New Holstein and Random
Lake are estimated to re-

ceive less. 
In the Sheboygan Area

School District, the estimat-
ed $70.9 million general aid
figure for 2014-15 is 3.43 per-
cent, or $2.35 million more
than last year’s general aid
figure. 

Mark Boehlke, assistant
superintendent of business
and operational services for
the district, said the figure
isn’t a surprise. 

“That’s about where we
thought we’d be, a little bit
more than we thought,”
Boehkle said. “The estimate
can vary greatly from what
you receive in October, so
we don’t try to put too much 

Slight increase seen
in state school aid
Sheboygan Press Media

See AID, Page A2

K
IEL — Kerry Henning knows it’s cheesy, but he
says the reason his family has been in business
for 100 years is their focus on quality.

Henning’s Cheese in Kiel was established in
1914 and now is operated by the family’s third and
fourth generations.

“There’s definitely a lot of passion that goes into it, because
your name is going on a lot of this cheese,” said Kerry, master
cheesemaker and president of Henning’s. “There is a lot of
pride.”

TOP — Zachary Henning adds the third batch of salt to coat each
nugget of cheddar during the cheese-making process inside the
cheese factory at Henning's Wisconsin Cheese in rural Kiel. 
PHOTOS BY SUE PISCHKE/GANNETT WISCONSIN MEDIA

BETTER WITH

AGE
Kiel cheese factory celebrates
100 years of tradition
By Sarah Kloepping
Gannett Wisconsin Media

ABOVE — Master Cheese Maker Kerry Henning poses in the drying
cooler with stacks of 21-pound wheels of cheddar and hatch
pepper cheddar cheese at Henning's Wisconsin Cheese in rural Kiel.

See CHEESE, Page A2

WASHINGTON — Presi-
dent Barack Obama has
not given up on trying to
coax Wisconsin into re-
versing course and ex-
panding Medicaid under
the Affordable Care Act.

The White House Coun-
cil of Economic Advisers
is slated to issue a 40-page
report Wednesday outlin-
ing what it says are the
consequences of the deci-
sion by Gov. Scott Walker
— and 23 other states —
not to expand the health in-
surance program for the
poor.

For starters, the report
says, 120,000 more Wiscon-
sinites would have health
insurance, 5,400 fewer
would face catastrophic,
out-of-pocket medical
costs annually, and some
11,200 jobs would have
been created in the state in
the next three years. Fed-
eral spending in Wisconsin
would have increased by
an estimated $2.6 billion
between now and 2016, ac-
cording to the report.

“Today’s report is yet
another reminder that ac-
cess to affordable health
care makes a real differ-
ence to families, hospitals
and state economies
across the country,” Oba-
ma said.

“I applaud the gover-
nors and state legislatures
of both parties who have
done the right thing and
expanded Medicaid in
their states, and I urge the
governors and state legis-
latures who have not yet
expanded Medicaid to put
their constituents’ health
over partisan politics and
give millions more Ameri-
cans the access to afford-
able health care they de-
serve.” 

Walker has said he de-
cided against expanding 

Report:
Walker
Medicaid
decision
hurts state
By Donovan Slack
Gannett Washington Bureau

See MEDICAID, Page A2
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Plymouth’s girls tennis
program is seeking coaches
for the upcoming fall sea-
son. 

The Panthers need a
varsity coach and a junior
varsity coach. Those in-
terested can contact Dr.
Jennifer Rauscher at 920-
893-6911 ext. 1034.

Kohler

Kohler is seeking a swim
coach for the girls season,
starting mid-August.

For more information or
to apply, contact athletic
director Doug Bocchini at
920-803-7205. 

PREPS

Plymouth,
Kohler seek
coaches

Matt Primozic en-
joyed success last season
as a freshman doubles
player for the Plymouth
boys tennis team. Transi-
tioning to the singles side
in his sophomore cam-
paign, Primozic fared
even better on his own.

Pimozic, the Sheboy-
gan Press Media All-
Area Boys Tennis Player
of the Year, was one of
two locals to advance to
the WIAA State Individ-
ual Tennis Champion-
ships early last month
and became the only
player to advance with a
6-2, 6-0 opening-round
win over Edgewood ju-
nior Billy O’Brien.

In falling to No. 2-
seeded University
School of Milwaukee
freshman Kai Sane in the

Division 2 second round,
Primozic ended with a
20-5 record, which
helped the Panthers fin-
ish the Eastern Wiscon-
sin Conference unde-
feated en route to win-
ning the league’s title.

“(Matt) is a great play-
er. He has worked really,
really hard at getting
better,” Plymouth coach
Clare Sedlacek said ear-
lier this season. “He
plays within himself all
of the time and really

recognizes what he can
and can’t do and is al-
ways using his strengths.
He is super consistent
and just doesn’t make
mistakes.”

Primozic’s ability to
avoid unforced errors
helped him nab a second
team All-EWC selection
at No. 1 singles with his
only EWC loss coming to
Roncalli’s Brett Giesen,
a first-team selection. 

Primozic overcame
injuries late in the sea-

son and went 3-0 in May
in winning the No. 1 sin-
gles flight at the eight-
team Sheboygan North
Invitational. The Pan-
thers standout also won

the seven-team Beaver
Dam Invite as well as his
subsectional before ad-
vancing to the state tour-
nament by taking third in
his sectional.

SHEBOYGAN PRESS MEDIA ALL-AREA BOYS TENNIS TEAM

Plymouth’s Primozic dominated area in 2nd year
By Scott Hansen
shansen@sheboyganpress.com

ALL-AREA
BOYS TENNIS TEAM

Singles
» Cooper Ebbott, sr., Plymouth 

» Jake Musil, sr., Sheboygan Falls
» Matt Primozic, so., Plymouth (Player of the Year)

» Morgan Ross, sr., Sheboygan North
Doubles

» Ben Bachmann, sr., and Steven Blend, sr., Plymouth
» Gabe Binversie, so., and Gavin Binversie, fr., Plymouth

» Gabe Galante, sr., and Will Rupnick, sr., Sheboygan North

Plymouth boys tennis sophomore standout Matt Pimozic
advanced to the WIAA State Individual Tennis
Championships early last month and advanced from the
opening round with a 6-2, 6-0 win over Edgewood junior
Billy O’Brien. GARY C. KLEIN/SHEBOYGAN PRESS MEDIA 

A trio of golfers repre-
senting Sheboygan County
competed on Monday in the
Wisconsin PGA’s Yamaha
Golf & Utility/Bushnell Clas-
sic at Brown County Golf
Course in Oneida with Whis-
tling Straits’ Michael O’Reilly
having the high finish by ty-
ing for 14th along with Pine
Hills Country Club’s John
Wallrich.

O’Reilly shot a 38 on the
out and a 37 on the in for a
3-over 75 on the 6,722-yard
course.

Wallrich shot 37 on the
out and 38 on the in.

David Kemnitz, repre-
senting Blackwolf Run, fin-
ished tied for 20th with a 4-
over 76 — 41 out, 35 in.

Koshkonong Mounds
Country Club representative
Evan Wartgow won the
tournament — which fea-
tured an 18-hole stroke play
format — with a 5-under 67
with a 33 out and a 34 in.

GOLF

Local trio
competes
in WPGA 
tourney
Sheboygan Press Media

JOIN THE CHAT
Comment on any of our
local stories 24/7 at
www.sheboyganpress.com.

PLYMOUTH — It’s not
that the Panthers weren’t
making contact. They just
couldn’t get a hit.

Nate Heili got some
strong backup from the
field and pitched a no-hit-
ter to help push the She-
boygan Falls baseball
team to a 5-1win over host
Plymouth on Tuesday af-
ternoon, snapping an 11-
game season-opening
Panthers run in the East-
ern Wisconsin Confer-
ence.

Heili, who added a two-
RBI home run in the sec-
ond inning and led the Fal-
cons’ offense with three
hits and two runs, threw
five strikeouts and
walked just three batters
to help post the win de-
spite threatening weather
that mainly held off until
after the game ended.

“There’s a reason why
he’s the conference play-
er of the year, the reign-
ing conference player of
the year,” Falls coach
Ryan Fladvid said after
the game, crediting Hei-
li’s strong play both on the
mound and in his leadoff
spot in the Falcons’ order.

“We played well be-
hind him and we got the
runs early,” Fladvid not-
ed, pointing to strong de-
fensive play in the field.
“… You can kind of tell the
confidence the team had,
especially when we
jumped up early, that we
knew that we could put
them away. 

Heili led off the top of
the first inning with a hit
and later scored Falls’
first run on an RBI single
by Mike Raeder. Jake
Wiesenthal, batting No. 2
in the order, followed up
with a run shortly after to
put the Falcons ahead 2-0
by the end of the first in-
ning.

Kyle Peterson got a
base hit in the second in-
ning and then came home
on Heili’s booming shot
over the left field fence to
secure a 4-0 Falcons lead.

Plymouth narrowed
the gap in the bottom of
the fifth inning, when
Luke Hojnacki advanced
to first base on an error
and later scored on a sac-
fly by Cole Karcewski.

The Panthers regular-
ly made contact with the
ball most of the day, but
almost always hit into
ground-outs or into out-
fielders’ gloves.

PREP BASEBALL

Falcons’
Heili
no-hits
Plymouth
By McLean Bennett
mbennett@sheboyganpress.com

See BASEBALL, Page B2

SALVADOR, Brazil —
They captured
the eyes and
hearts of a sud-
denly awakened

soccer nation, who gath-
ered in unprecedented
numbers to watch the
world’s game.

But the end of the ride
came at the exact same
point as four years ago:
with a loss in extra time in
the World Cup’s round of
16.

Belgium scored twice
in extra time then held on
for a 2-1 win Tuesday.

“It’s heartbreaking,”
goalkeeper Tim Howard
said. “I don’t think we
could have given it more.”

Howard, playing the
finest game of his career,

stopped a dozen shots
with his legs and arms to
keep the Americans even
through regulation and
force an additional 30
minutes. He wound up
with 16 saves — the most
in the World Cup since
1966.

Before exiting, the U.S.
showed the spunk that
captured America’s atten-
tion. Julian Green, at 19
the youngest player on the
U.S. roster, stuck out his
right foot to volley in Mi-
chael Bradley’s pass over
the defense in the 107th

minute, two minutes after
entering the game.

They nearly tied it up
in the 114th, when Clint
Dempsey peeled off the
ball and was stopped
point-blank by goalkeep-
er Thibaut Courtois after
being fed by Bradley on a
free kick.

But it wasn’t enough,
and U.S. players fell to the
field at the final whistle in
their all-white uniforms
like so many crumpled tis-
sues.

“I think they made
their country proud with
this performance,” coach
Jurgen Klinsmann said.

The Americans ad-
vanced from a difficult
first-round group that in-
cluded Germany, Portu-
gal and Ghana to reach the

WORLD CUP

VALIANT EFFORT
U.S. falls to Belgium in dramatic knockout clash
By Ronald Blum
Associated Press

United States' goalkeeper Tim Howard made a World Cup record 16 saves, but it wasn’t enough in a 2-1 loss to Belgium
in the Round of 16 match on Tuesday in Brazil. AP 

USA fans react at a viewing party in Redondo Beach, Calif.
REUTERS 

See SOCCER, Page B2

MILWAUKEE — The Mil-
waukee Bucks hired Jason
Kidd as coach on Tuesday af-
ter completing a deal with
the Brooklyn Nets.

The Bucks sent the Nets
two second-round picks for
Kidd, who went 44-38 in his
only season as Brooklyn
coach.

Milwaukee fired Larry
Drew on Monday after
reaching the deal for Kidd.
Drew went 15-67, the worst
record in the league, in his
only season guiding the
Bucks.

“Jason is a determined
leader, a tough-minded
competitor and a great
teammate,” Bucks owners
Wesley Edens and Marc Lasry
said in a statement.

Kidd became available
after seeking greater power
within the Nets, the organi-
zation he led to its greatest
NBA success as a player.
When that was denied, the
team granted him permis-
sion to speak to other teams.

NBA

Kidd
officially
hired by
Bucks
Associated Press

SAO PAULO — Argenti-
na’s theme at this World
Cup seems to be scrappy
wins with Lionel Messi
pulling through at the last
minute to save the day in
Brazil.

This time he didn’t
score on his own, but set
the stage for Angel Di Ma-
ria to score an extra-time
winner against Switzer-
land.

“It doesn’t matter if it’s

beautiful or ugly,” Di Ma-
ria said. “Only that Argen-
tina won and will play an-
other game in the tourna-
ment.”

Argentina will play
Belgium in the quarterfi-
nals.

Except for its final
group-stage win over Ni-
geria, Argentina has won
its matches in Brazil in
the same manner —
grinding down its oppo-
nents rather than dazzling
them with brilliant foot-

ball.
In the first half Tues-

day, Argentina struggled
to find paths through
Switzerland’s five-man
midfield, and it was the
Swiss that produced the
best chances.

Then, in the 118th, Ro-
drigo Palacio won the ball
in midfield and fed Messi,
who dribbled down the
middle in trademark fash-
ion, escaping a challenge
from Swiss defender Fa-
bian Schaer before pok-

ing the ball to Di Maria.
Unmarked, the Real Ma-
drid player beat Swiss
keeper Diego Benaglio
with his 10th goal in Ar-
gentina’s colors.

“What’s important is
that we moved on to the
next stage,” said Messi,
who has scored four of Ar-
gentina’s seven goals, in-
cluding an injury-time
winner against Iran. “It
was difficult. We knew it
was going to be a hard
match.”

Argentina knocks off Switzerland to advance
Associated Press
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At this point, I had moved over to 
designing sports pages only. It was 
a helpful transition because, in 
general, sports design allows for 
bigger art and bolder visuals. I 
tried to break out of the usual look 
I created, and I worked my 
centerpiece package around a big 
cutout. 
 

Another good aspect of sports 
design is the consistent availability 
of statistics. I designed a helpful 
breakout of this Packers player’s 
new contract information. Coupled 
with a pop-out on my CP photo, I 
think there are a lot of visual entry 
points to this package. I started 
thinking about creating those 
elements more and more. 

 
 
 
 

RODGERS
IN FULL
COMMAND

By Pete Dougherty
Gannett Wisconsin Media

Green Bay Packers quarterback
Aaron Rodgers is aiming for another
strong season, operating in a scheme
that coach Mike McCarthy has been
designing for him for seven years. H.
MARC LARSON/GANNETT WISCONSIN MEDIA 

See COMMAND, Page 3B
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SUMMER DRIVE SILVERADO SALE!
On New 2014 Silverado
 1500 Regular, Double and 

Crew Cabs!
 Hurry! Offer good thru 7/31/2014

*0% apr 72 months through GM Ally to qualifi ed S, A, B Tier credit. Low fi nancing is in lieu of factory rebates, see dealer for  details.

0%*
APR 72 MONTHS

WWW.WISCONSINRAPIDSTRIBUNE.COM WEDNESDAY, JULY 23, 2014 B
SSppoorrttssSPORTS EDITOR 

Lou Babiarz
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MEQUON — Zack Domingues was
the first base runner for the South
Division during the Northwoods
League All-Star game.

The Wisconsin Rapids Rafters in-
fielder, who played at shortstop dur-
ing the All-Star game, took a one-out
walk in the fourth inning. The next
batter, Wisconsin’s Paul DeJong hit a
single to put runners in scoring posi-
tion. DeJong’s single was just one of
three for the South Division.

With the table set, Madison’s Pete
Alonso belted an 0-1pitch for a home
run to lift the South to a 3-0 victory
over the North Tuesday night. It was
the South’s second All-Star victory
in the past three years.

Dakota Merkes of Battle Creek
was the other South Division player
to garner a hit.

Tyler Sullivan went 3 for 4 for the
North Division.

The league remains dormant to-
day and returns to action Thursday
evening with a full slate of games.
Wisconsin Rapids travels to Ke-
nosha, while the Woodchucks play at
Battle Creek.

North Division 000 000 000 — 0 8 0
South Division 000 300 00x — 3 3 2
WP: Roberto Baroniel (1K, 0BB). LP: Andrew Towns (1K, 0BB).
Save: Tim Black. HR: SD, Pete Alonso.

Domingues,
DeJong
score in
South’s win

Daily Tribune Media

WAUSAU — There are two things
certain about the Region 2 Class AAA
Legion baseball regional scheduled to
begin today at Athletic Park with a
state berth on the line.

First, Wisconsin Valley champion
Plover will be competing at the AAA
State Tournament, having received an
automatic berth as the host program
for the event scheduled to begin July
30 at Memorial Field.

More importantly for the remain-
ing five teams in the regional field, a
second team will earn its way out of
the regional — either as a regional
champion or the runner-up should the
Black Sox claim the regional — and
represent Region 2.

The answers to who that second
team will be begins today when Plover
and Wisconsin Rapids meet at 1p.m. in
the opener of the double elimination
tournament. 

“I think Plover is certainly the
team to beat, top to bottom they had
the best team,” Wausau Post 10 coach
Tom Magnuson said. “I think every-
body else has a shot (for the second re-
gional berth).

“(The second state qualifier) gives
you a little breathing room. “Going to
the state tournament is a lot of fun, and
for us it’s gravy after the regional we
have to go through.” 

Ask any of the six coaches who will
be that second team to come out of the
regional, and you could very well get
three or four different answers.

One thing most of the coaches
agreed upon is Region 2 may be the
toughest regional in the state.

“I think that’s nice for this area,” 

REGION 2 CLASS AAA
LEGION REGIONAL

Regular season
champion Black
Sox deemed
favorite
Door wide open 
for second team 
to claim state berth

By Scott A. Williams
Gannett Central Wisconsin Media

scott.williams@cwnews.net

See LEGION, Page 3B

PACKERS POSITIONAL ANALYSIS:
QUARTERBACKS

G
REEN BAY — Since early in Aaron Rodg-
ers’ tenure as the Green Bay Packers’
starter, three quarterbacks have stood
above the rest in the NFL for their skill
in the cat-and-mouse game with de-
fenses at the line of scrimmage: Peyton
Manning, Tom Brady and Drew Brees.

Rodgers, at age 30, is bidding to join that group while
operating in a scheme that coach Mike McCarthy has
been designing for him for seven years.

Before Rodgers sustained a broken collarbone last
year, the Packers thought he was becoming elite at calling
audibles and making pre-snap reads. This year, McCarthy
plans to have him run more no-huddle offense and take
more responsibility changing plays at the line than ever.

“(Rodgers) runs our offense as well as any offense is
run in the league,” Alex Van Pelt, the Packers’ new quar-
terbacks coach, said this offseason. “Put him right up
there at the top of the list with those guys.”

The Packers are not the only ones who think so.
This offseason, Mike Sando of ESPN.com conducted a

poll of 26 NFL front-office executives and coaches to
grade each starting quarterback on a 1-to-5 scale, with the
average score determining each player’s ranking. Man-
ning, Brady, Brees and Rodgers tied for first.

More to the point, even if the incomparable Man-
ning’s knowledge of the game is considered the best,

one of the defensive coordinators Sando quoted
anonymously pointed to Rodgers’ pre-snap reads

as on par at least with Brees, who is 35 and enter-
ing his 13th season as a starter.

“You can’t fool (Rodgers),” the coach said.
“We watched some cutups on him and he

was ridiculous. He sees everything.
They’d have a blitz on and he’d throw it
and he knows what the blitz is. I don’t 

MILWAUKEE— Jonathan Lu-
croy homered leading off the
bottom of the ninth to give the
Milwaukee Brewers a 4-3 vic-
tory over the Cincinnati Reds
on Tuesday night.

It was Lucroy’s second
homer of the game and 11th of
the season. It was his second
career walkoff homer and
both were against the Reds.
His first was last season off
closer Aroldis Chapman and
this one was off Sam LeCure.

Francisco Rodriguez (4-3)
pitched the ninth to earn the
victory.

Cincinnati, which is 0-5
since the All-Star break,
brought in LeCure (1-2) to pitch
the ninth. His outing lasted just
three pitches as Lucroy hit a 1-1
offering for a line drive homer
inside the left field foul pole.

Lucroy was batting just
.200 (21 for 105) in his last 25
games. His first homer of the
game was on a 3-2 pitch from
starter Homer Bailey in the
sixth.

Milwaukee Brewers catcher Jonathan Lucroy celebrates with
teammates after hitting a walk-off home run in the ninth inning
against the Cincinnati Reds on Tuesday at Miller Park.MORRY GASH/AP 

BREWERS

Lucroy smacks walk-off home run
Associated Press BREWERS 4, REDS 3

Cincinnati Milwaukee
ab r h bi ab r h bi 

BHmltn cf 4 1 1 0 CGomz cf 3 0 0 0
Schmkr 2b 4 0 0 0 Gennett 2b 2 0 0 0
Frazier 1b 3 0 0 0 RWeks 2b 2 0 1 0
Bruce rf 4 0 1 1 Braun rf 4 1 2 1
Ludwck lf 4 1 1 0 ArRmr 3b 4 1 1 1
B.Pena c 4 1 2 0 Lucroy c 4 2 2 2
Cozart ss 2 0 0 0 KDavis lf 3 0 0 0
Negron 3b 1 0 0 0 Overay 1b 2 0 0 0
RSantg 3b-ss 2 0 0 1 Segura ss 2 0 0 0
Bailey p 1 0 0 0 JNelsn p 1 0 0 0
Heisey ph 0 0 0 1 Kintzlr p 0 0 0 0
Ju.Diaz p 0 0 0 0 LSchfr ph 1 0 0 0
Broxtn p 0 0 0 0 Duke p 0 0 0 0
LeCure p 0 0 0 0 FrRdrg p 0 0 0 0
Totals 29 3 5 3 Totals 28 4 6 4

Cincinnati 000 100 200 — 3
Milwaukee 200 001 001 — 4

No outs when winning run scored.
DP—Cincinnati 1, Milwaukee 1. LOB—Cincinnati 5, Milwaukee 4.
2B—Bruce (19). HR—Braun (13), Ar.Ramirez (12), Lucroy 2 (11).
SB—B.Hamilton (39), R.Weeks (3). S—Bailey, J.Nelson. SF—Heisey.
Cincinnati IP H R ER BB SO 
Bailey 6 4 3 3 2 3
Ju.Diaz 1 0 0 0 0 2
Broxton 1 1 0 0 0 2
LeCure L,1-2 0 1 1 1 0 0
Milwaukee IP H R ER BB SO 
J.Nelson 6 4 3 3 1 5
Kintzler BS,3-3 1 0 0 0 0 0
Duke 1 0 0 0 0 3
Fr.Rodriguez W,4-3 1 1 0 0 0 1

J.Nelson pitched to 4 batters in the 7th.
LeCure pitched to 1 batter in the 9th.
HBP—by Bailey (Segura), by J.Nelson (Frazier, Cozart, R.Santiago).
Umpires—Home, Brian Gorman; First, Chris Segal; Second, Tony
Randazzo; Third, David Rackley.
T—3:01. A—33,485 (41,900).

NWL ALL-STAR GAME
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at 7:05pm vs. Kalamazoo Growlers
Promotion  Social Media Monday featuring great giveaways for fan interaction! (Public Rat Trap Theme Night- 
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social media so we’ve dedicated a whole night to it. Keep an eye on the Rafters’ social media 
accounts for a chance to earn your way on the Element Mobile Rat Trap for just $17) 

GREEN BAY — When generalmanager
Ted Thompson drafted Randall Cobb
in 2011, the Green Bay Packers’ re-
turn game immediately went from
liability to asset.

That’s the nature of special teams, where the
quality of an NFL team’s return game depends
almost entirely on the ability of its returners.

With Cobb off those duties last season because
of his increasing role in the offense, the Packers

were OK but not as dangerous or dynamic. Hyde
finished No. 5 in the league in punt return aver-
age and No. 14 on kickoffs and brings great in-
tangibles to the job.

But he’s also not a game-breaker, and Thomp-
son didn’t add any obvious upgrades in the offsea-
son. So the Packers will look at a large group of
potential returners in training camp and make do
with what they have. The best guess is Hyde will
be the punt returner. Kickoffs, who knows?

“I feel real good about our punt return game,” 

RETURN
INVESTMENT
Large group will vie to replace Cobb

By Pete Dougherty
Gannett Wisconsin Media

PACKERS BY POSITION: SPECIAL TEAMS

Micah Hyde
finished fifth in
the league in
punt return
average last
season, helped
by a 93-yard
touchdown
against
Minnesota BRACE
HEMMELGARN/USA
TODAY SPORTS 

See RETURN, Page 6B

GREEN BAY — Jordy Nelson
almost was tardy for the Green
Bay Packers’ first training
camp practice Saturday morn-
ing. Turns out he would have had
a good excuse.

Minutes
before the of-
ficial start of
the 2014 sea-
son, the sev-
enth-year re-
ceiver signed
a four-year
contract ex-
tension that
NFL Net-
work report-
ed is worth
$39 million,
including an
$11.5 million
signing bo-
nus.

In de-
scribing the
hectic mo-
ments Satur-
day morning,
Nelson said
“a lot of guys
had to be out
there by 8
o’clock for
special
teams, and I
wasn’t a part
of our special
teams today.
So I didn’t
have to be out
there until
8:20, so I was
like the last one in the locker
room and waiting on the paper-
work to come down to get it
done.”

It got done, and then Nelson
let some teammates in on the
news.

“I did,” he said. “I broke the
news to the wideouts and quar-
terbacks. Just wanted them to
be the first one to know so they 

Nelson
inks
4-year
extension

By Robert Zizzo
Gannett Wisconsin Media

See NELSON, Page 6B

Jordy Nelson
was all smiles
Saturday
morning. EVAN
SIEGLE/PRESS-
GAZETTE MEDIA 

NELSON’S
NEW DEAL

$39
MILLION

Total worth of the
four-year contract

extension.

$11.5
MILLION
Signing bonus

Nelson will receive

“Now he
can buy all
the land in
Kansas.”
AARON

RODGERS
Joking about
Nelson’s new

contract

— Contract
information

reported by NFL
Network

WAUSAU — With berths at the
American Legion Class AAA
State tournament already guar-
anteed, it would be easy to un-
derstand if Plover and Marsh-
field didn’t go all out in the
American Legion Region 2
championship game Saturday.

But as ESPN college football
analyst Lee Corso would say:
“Not so fast, my friends.”

The Blue Devils wanted to

claim their first regional title
since 2004.

Plover had seven regional
championships to its credit, but
none of them have been experi-
enced at Athletic Park, accord-
ing to Plover coach Wayne San-
key.

The drought finally came to
an end for the Black Sox, who
added the regional title to a reg-
ular season Wisconsin Valley
League crown for the fourth
consecutive season with a 13-7
win over Marshfield. Mitch
Mallek led the way with three
hits, two runs and two RBI from
Mitch Mallek.

“It never gets old to make
the state tournament,” said
Mallek, who has been part of
the last three regional champi-
onships. “We want to stay on a

roll going into the state tourna-
ment and stay hot.”

The Black Sox will face ei-
ther Ash-Port or Marinette in
their state tournament opener
at 7 p.m. Wednesday at Memo-
rial Field. Marshfield will face
Oshkosh, a 14-8 winner over
Sheboygan in the regional final,
at state in a 4 p.m. start.

Coming through the loser’s
bracket at the regional on the
opening day, the Blue Devils
needed to play an extra game
and use up more pitching just to
reach the championship round.

Marshfield will hope to
avoid a tough start to its first
game in the state tournament.

“We talked about how we’re
going to need to come out ready
to play in the first inning,” said
Marshfield coach John South-

worth, who watched the Black
Sox score five runs on one hit in
their first at-bat.

“Plover is a class act. They
lost one game in the league and
zipped their way through this
tournament. You don’t have to
be Nostradamus to see who the
best team was here.”

That hole was rather large
for the Blue Devils, who
watched Plover turn three
walks, a hit batter and three er-
rors into a 5-0 lead it would nev-
er relinquish.

Marshfield, which received
two hits apiece from Daulton
Varsho, Nathan Dupee and Joey
Mundt, battled back within 9-7
with a four-run sixth inning,
aided by three Plover errors.

CLASS AAA REGION 2 CHAMPIONSHIP

Black Sox leave no doubt with title
Plover heads to state
with regional crown;
Marshfield also state
tourney bound

By Scott A. Williams
Central Wisconsin Sunday

scott.williams@cwnews.net

Marshfield's Trevor Schwecke
throws to first base during
Saturday's Class AAA Region 2
championship game against
Plover Saturday T'XER ZHON
KHA/CENTRAL WISCONSIN SUNDAY See SOX, Page 2B
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Here, I finally went out and 
found my own art for a 
centerpiece. The story was a 
season preview, and the photos 
they gave me weren’t 
particularly spectacular. So I 
chose a general photo with 
space enough for a big headline, 
but one that could also be big 
and dynamic. I also was able to 
create a unique package on the 
top story with a cutout, a couple 
mugshots and some quotes. 

 
Now I started to find ways to 
use bigger headlines and bigger 
photos. I can tell I started to 
understand how to break up 
heavy blocks of text. There’s a 
lot of information on the page, 
but I was able to separate 
elements enough to not make 
the text feel overwhelming.
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PUT
TO
THE
TEST

PUT
TO
THE
TEST

PACKERS

After graduating a
large class of play-
ers who had con-
tributed for four,

five or even six years, the
University of Wisconsin
football team is in a season of
transition.

At position after position,
young players are getting
their first real chance to earn
regular playing time or
crack the starting lineup.
Consequently, second-year
coach Gary Andersen is fac-
ing more uncertainty than
most coaches whose teams
are ranked in the top 25.

In no particular order,
here is a list of questions UW
must find answers to once
fall camp begins Monday:

Who will start at quarter-
back?

Joel Stave has made 19
starts and Tanner McEvoy
has the running ability An-
dersen likes in a quarter-
back, so it will depend on
what the coaches value
more. McEvoy looked more
comfortable during the
spring than he did last fall
and, assuming Stave is re-
covered from the shoulder
injury he sustained in the
Capital One Bowl, the two
will start the competition as
equals. Even if Stave keeps
the job, expect UW to use
McEvoy at times to force op-
ponents to prepare for a
change-of-pace package.

Is there another Jared Ab-
brederis out there?

The search is on for a play-
maker to replace Abbrederis
at wide receiver. It could be
diminutive Kenzel Doe, who
has shown breakaway ability
as a returner; Alex Erickson,
who has drawn comparisons
to Abbrederis; or a rangy
youngster such as Rob
Wheelwright, Jazz Peavy or
Reggie Love. The staff has
high hopes for Wheelwright,
who saw limited action as a
freshman. UW recruited
five freshman receivers but
only three made it to cam-
pus. One or two of them
might be needed.

Which tight ends will an-
swer the call?

Sam Arneson is the only
experienced returnee and he
should replace Jacob Peder-
sen as the downfield threat
now that he’s dropped
weight.

Austin Traylor becomes
the in-line tight end after a
good spring, but UW needs
several more reliable per-
formers at this key position. 

Young Troy Fumagalli
has 

BADGERS 

TOM
OATES

Many
questions
linger
with camp
looming
Young players will
have to step up
for Wisconsin

The starting quarterback job,
held last season by Joel Stave,
is one of the biggest question
marks for the Badgers heading
into fall camp. USA TODAY SPORTS
FILE PHOTO 

See BADGERS, Page 2B

PLOVER — Players from the
Plover American Legion
baseball team heard a lot of
chirping from De Pere play-
ers during the Black Sox’s
winners bracket game Friday
night.

A night later, Post 543
made sure things were awful-
ly quiet in the De Pere dugout
during the teams’ Class AAA
State Tournament matchup. 

Jon Barnes, Mitch Mallek
and Alex Slowey all collected
three hits each in a 15-hit at-
tack as the Black Sox ended
De Pere’s season with a 14-4
win in seven innings at Veter-
ans Memorial Park.

Plover heads into today’s

championship game unbeaten
and in need of just one win
against Wisconsin Valley
League rival Marshfield to
claim the program’s second
state title, and first since
2007. The first title game is
set for 3 p.m.

Should Marshfield win, a
second championship game
would be played at 7 p.m.

“(De Pere) gave us a little
extra motivation, but the
game was to go to the state
championship game, and that
was all the motivation we

needed,” said Barnes, who
helped the Black Sox’s cause
with a double and three runs
scored.

De Pere found their voices
in the top of the seventh in-
ning when it pushed three
runs across the plate to close
within 12-4.

However, Barnes and Eric
Zelhofer singled to open the
bottom of the seventh, with
Barnes eventually scoring on
an error. Ryan Makuski, who
reached on the error, ended
the game by crossing home
plate on Slowey’s deep single
to center field to invoke the
mercy rule.

AMERICAN LEGION CLASS AAA STATE TOURNAMENT

Black Sox coach: Team is ‘on a mission’

Plover's Eric Zelhofer steals second base as De Pere's Matt Bald waits
for the throw Saturday in the American Legion Class AAA State
tournament at Memorial Field in Plover. THOMAS KUJAWSKI/FOR CENTRAL
WISCONSIN SUNDAY 

See PLOVER, Page 6B

Victory over De Pere
leaves Plover one
win away from title

By Scott A. Williams
Central Wisconsin Sunday

scott.williams@cwnews.net

MORE LEGION
» Marshfield shows toughness
in win over Eau Claire
» Nekoosa lets lead slip away
in season-ending loss
Page 5B

GREEN BAY — The Green Bay
Packers during the Mike McCar-
thy era never have employed a
kickoff return specialist. You’d
have to go back to 2003, Antonio
Chatman’s first season in Green

Bay, to find a player who did that job exclusively.
Instead, the Packers have assigned the du-

ties to young skill-position players trying to prove
themselves. That approach has had mixed results
for the team, but has been a launching pad for
young players on the rise.

Now, Micah Hyde is on a projection similar
to the ones Tramon Williams, Jordy Nelson, Sam
Shields and Randall Cobb experienced. All were
the main kick returner until being removed for
bigger roles on offense or defense.

For Hyde, a starting safety job could be his to
lose, and that appears to be good news for DuJuan
Harris, the 5-foot-8, 203-pound running back who
missed all of last year with a patellar tendon injury.

Harris, who turns 26 on Sept. 3, has been getting
reps with the first-team kick return unit in training
camp. While he’s shown he possesses the neces-
sary skills, he has little experience in the role.

In four years of college football at Troy, 

Running back DuJuan Harris, whose season last year was derailed by injury, will get a chance to prove himself as the
Packers’ kickoff return man. GANNETT WISCONSIN MEDIA FILE PHOTOS 

“I just remember one play where he just destroyed a
linebacker coming across on a crossfire,” Bakhtiari said
of Harris, “which was pretty awesome.”Harris has
been getting reps with the first-team kick return unit
in training camp this year. 

MORE PACKERS INSIDE
» Abbrederis confirms he is done for season 
» Raji avoids injury after getting ankle rolled

Page 3B

RB Harris could be next
in line to try to prove
himself on kickoff returns

See HARRIS, Page 6B

By Robert Zizzo
Gannett Wisconsin Media

P
rep football programs open camp
across the state today with new restric-
tions placed on the amount of player-to-
player contact during practices with
the hope of reducing concussions and
other injuries. 

However, a number of area coaches said the
changes will have little effect due to the player
safety measures they have already taken with
their respective teams.

“It’s not going to make a lot of difference in 

PREP FOOTBALL 

NEW
SEASON,
NEW
RULES
Most local coaches feel
restrictions on contact won’t
have much impact in practices

By Tim Johnson
Daily Tribune Media

twjohnson@wdhmedia.com

Under new WIAA guidelines, the amount of contact in
football practice, even players hitting pads with a
teammate offering resistance, will be limited due to
safety concerns. GANNETT CENTRAL WISCONSIN MEDIA FILE PHOTO 

See RULES, Page 3B

brodydesigns.com
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“I feel like 
some people 
will cry, that’s 
how I feel.
Some people 
are so passionate
about No. 4 and
Brett Favre.”

Tramon
Williams 

“When I first
played him,
when he came 
to Minnesota, I 
felt that that was
the first time that I
realized, ‘OK, this
is what a great
quarterback is.”

Jarrett 
Bush

See FAVRE, Page 3B

GREEN BAY — Brett
Favre is coming home to
the Green Bay Packers, and
those who played with the
three-time MVP quarter-
back couldn’t be happier
about the reunion.

“I feel like some people
will cry, that’s how I feel,”
cornerback Jarrett Bush
said Monday. “Some peo-

ple are so passionate about
No. 4 and Brett Favre.”

The Packers announced
Monday that Favre, 44, will
be the lone inductee into
the Packers Hall of Fame
and have his No. 4 jersey
retired in July 2015.

Bush is one of six play-
ers on the Packers’ current
roster who played along-
side Favre during the end 

Packers announce Brett will be lone
inductee into Packers HOF in July 2015

By Weston Hodkiewicz
Gannett Wisconsin Media

PACKERS

EX-TEAMMATES WELCOME
FAVRE REUNION

MADISON — The first pre-
season practices for the Uni-
versity of Wisconsin football
team didn’t seem to offer
much take-away in the cor-
dial competition to be the
starting quarterback.

UW coach Gary Andersen
split the roster in two Mon-
day, with half the team prac-
ticing in the morning and the
other half in the afternoon.
The format, which has the
players wearing helmets, jer-
seys and shorts, will continue
through Thursday.

Incumbent quarterback
Joel Stave worked the morn-
ing session, which began at
6:20 and featured sunny
skies, while
primary chal-
lenger Tanner
McEvoy took
part in the af-
ternoon slot,
which began
at 1 and ended
with dark, an-
gry storm
clouds hover-
ing over
Camp Randall
Stadium.

Stave oper-
ated behind
what amounts
to the No. 1 of-
fensive line,
while McE-
voy faced a good chunk of
what could pass for the No. 1
defense. Andersen said he’ll
rotate some personnel – in-
cluding the quarterbacks –
today when the two sessions
are closed to the media.

Both quarterbacks had
their ups and downs. Both
turned the ball over. Both
made some nice throws. Both
gave off competent vibes.
Both sat with teammates in
the bleachers watching the
other at work.

Asked for his Day 1 in-
sights about Stave and McE-
voy, Andersen essentially
begged off, saying he was too
focused on his pod of outside
linebackers to get a true read.
Andersen said he’d watch
video and consult with offen-
sive coordinator Andy Lud-
wig later in the day.

BADGERS FOOTBALL 

Battle for
QB just
getting
started 
First preseason
practices not very
telling on competition 

By Andy Baggot
Wisconsin State Journal 

Joel Stave 

Tanner
McEvoy 

See BATTLE, Page 2B

AKRON, Ohio — Tiger Woods
was at Firestone, and the scene
looked all too familiar.

Except he wasn’t hoisting a tro-
phy. He could barely bend over to
pick up his tee.

Right when Woods thought he
was making small progress to-
ward his return from back sur-
gery, he suffered a scary setback

Sunday when he was stricken with
more back pain and withdrew af-
ter eight holes from the Bridges-
tone Invitational.

How bad was it? Woods headed
home to Florida to find out if he
could play the PGA Championship
this week.

But as he stood next to his car,
he struggled to even take off his
golf shoes before his caddie drove
him away into an uncertain future.

The lasting images of Woods at

Firestone were not of him win-
ning, like he did last year for the
eighth time. They were of Woods
wincing, hobbling and twitching.
Those were the scenes from earli-
er this year when he coped with re-
curring back pain that forced him
to withdraw from the Honda Clas-
sic and eventually led to back sur-
gery March 31.

In his third tournament since
returning from surgery, this had
the look of a serious setback.

Woods injured himself playing
ashot from edge of a bunker on the
par-5 second hole. With all weight
on his right leg, he took an awk-
ward slash at the ball, fell back to-
ward the sand and landed with a
thud, and kept jogging out of the
bunker from sheer momentum of
the steep drop.

“I just jarred it, and it’s been
spasming ever since,” Woods told
a PGA Tour official before leav-
ing.

PRO GOLF

Woods’ future uncertain with more back pain
By Doug Ferguson

Associated Press
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Toward the end of my 
internship, I think I really 
started to understand how to 
make centerpieces standout. 
Seeing what my peers could do 
was a big part of that. Here, I 
was able to take so-so art and 
make it visually appealing. My 
understanding of headline 
hierarchy and dominance finally 
reached respectability, too. 
 

On one of my last pages 
designed as an intern, I worked 
really hard to design a unique, 
helpful package. Tying together 
the big cutouts with a 
background was key, and the 
infobox at the bottom is another 
visual key for readers. There’s 
really good balance to the page, 
and the verticality of the CP 
really draws eyes in.
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M
ADISON— Joel Stave was taking stock of his
offensive arsenal earlier this week when
the junior quarterback for the Wisconsin
football team made an interesting obser-
vation.

“I think that’s a really special group,” he said.

He could have been talking about his
veteran-laden line, but wasn’t.

He could have been talking about his
highly regarded stable of tailbacks, but
wasn’t.

Stave was giving an overview of the
tight ends, a group that may not look dy-
namic on paper at the moment but one
that’s made a distinct impression on the
signal-caller during the first two weeks
of preseason practice.

“I think this group can be really
good,” Stave said.

It appears deeper and more diverse
than recent units. Jeff Genyk, the Wis-
consin tight ends coach, said he has five
options “that can play and will play” in

fifth-year senior Sam Arneson, juniors
Austin Traylor and Derek Watt, sopho-
more Eric Steffes and redshirt freshman
Troy Fumagalli.

Over the past 10 years, the Badgers
have never had more than four tight
ends catch passes in a given season. Yet
during that stretch, a tight end has led
Wisconsin in receiving five times and
there have been eight instances in which
one has had at least 30 receptions.

One of the candidates is a familiar
standby: Arneson, from Merrill, has 10
catches for 76 yards and four touch-
downs in 36 career games, including six
receptions for 57 yards and two TDs last 

SOMETHING
SPECIAL

Tight ends group likely to play key role in offense
By Andy Baggot
Wisconsin State Journal

BADGERS FOOTBALL

See BADGERS, Page 4B

Wisconsin right
guard Kyle
Costigan, right,
celebrates with
tight end Sam
Arneson after
defeating Utah
State in 2012.
Arneson, a
fifth-year
senior, will lead
the Badgers
tight ends this
season. GETTY
IMAGES 

MILWAUKEE — Pedro Alvarez ho-
mered twice to break out of a 5-
for-34 slump, and the Pittsburgh Pi-
rates beat the Milwaukee Brewers
10-2 on Saturday night.

Alvarez hit a three-run shot in
the fourth inning and a solo drive in
the fifth against starter Wily Peral-
ta (15-8). Russell Martin also con-
nected for a three-run homer off the
right-hander, who held the Pirates
hitless for 32⁄3 innings but quickly
fell apart and exited after five.

Pittsburgh starter Edinson Vol-
quez (11-7) pitched out of trouble al-
most every inning to improve to 3-0
in five August starts. The right-han-
der allowed 11 hits and two walks in
5 2-3 innings, but Milwaukee only
managed two runs off him.

Third-place Pittsburgh won its
third consecutive game to pull with-
in four of the NL Central-leading
Brewers.

Each team had 12 hits, but 

MLB

Milwaukee Brewers starting pitcher
Wily Peralta reacts as Pittsburgh
Pirates' Russell Martin rounds the
bases after Martin hit a three-run
home run during Saturday’s game in
Milwaukee. MORRY GASH/AP 

Pirates
blast
Crew
Alvarez homers
twice off Peralta

Associated Press

See CREW, Page 4B

GREEN BAY — B.J. Raji’s season is
over and his future with the Green
Bay Packers in doubt.

Further testing performed on the
sixth-year defensive lineman’s arm
Saturday revealed Raji tore his
right biceps in Friday night’s 31-21
preseason win over Oakland. The
Packers haven’t commented public-
ly, but a league source told Gannett
Wisconsin Media he’ll miss the 2014
season.

Coming off a disappointing 2013
campaign, Raji returned to Green
Bay on a one-year deal worth $4 mil-
lion with a $500,000 signing bonus
with the understanding he’d switch
back to nose tackle in the Packers’
3-4 defense.

The Packers and Raji hoped a
move from end to nose — where Raji
enjoyed his most productive season
in 2010 — would help him turn his ca-
reer around after seeing his 

PACKERS

Raji to miss
season with
biceps injury

By Weston Hodkiewicz
Gannett Wisconsin Media

See RAJI, Page 7B
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2014 Chevy Sparks, Sonics, Volts, Cruzes, Malibus, Impalas, Equinoxs, Traverses, 
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2015 Tahoe, Suburban, Silverado HD Gas & Diesel Trucks
2014 Cadillac CTS, ATS, XTS, SRX

2014 Buick Veranos, Regals, LaCrosses, Enclaves
2014 GMC Terrains, Acadias, Sierra Trucks

2015 GMC Yukons, Sierra HD Trucks
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BEST BETS 3 TO WATCH
THIS WEEK

HIGH
SCHOOL
SPORTS

Boys soccer: SPASH at Wisconsin, 7 p.m. Tuesday,
Washington Soccer Field: Intense rivals over the
years, the Panthers and Raiders will waste no time
getting a head start on a bid for a Wisconsin Valley
Conference championship. Rey Barcenas recorded a
goal and an assist to spark Wisconsin Rapids to a 3-1
season-opening win over Chippewa Falls on Aug. 19.
SPASH also got its season off on the right foot with a
2-1 come-from-behind win over Waupaca with Cristian
McDonald and Joey Dorgan netting goals in the final 11
minutes.

Football: D.C. Everest at Wisconsin Rapids, 7 p.m.
Friday, SWC Field: Both teams suffered opening-night
losses. Everest lost in the last 10 seconds of the game
when Victor Kizewski caught a touchdown pass with
eight seconds left to play, lifting SPASH to a 16-12 win.
Wausau East’s Tim Nass caught 26-yard pass to put the
Lumberjacks on the Rapids 1, then one play later, Bren-
nan Becker punched it in for a 19-13 victory. Logan
Boettcher led Rapids with 86 yards on the ground.

Port Edwards at North Crawford, 7 p.m. Friday:
Collin McCarville completed 12 of 23 passes for 238 yards
and three touchdowns to lead the Blackhawks to a
season-opening victory over Johnson Creek (42-10). Chris
Montag was the top target for McCarville with five
catches for 152 yards and a TD, while Tyler Kohlbeck and
Ethan Saylor caught scoring passes too. Port Edwards lost
to North Crawford 46-12 a year ago. The Spartans
topped Wonewoc-Center 32-12 in Week 1.

Mark Massoglia, Daily Tribune Media

MILWAUKEE — Mike Fiers is
happy to be pitching in the big
leagues again in the middle of
a pennant race, and he’s not
afraid to get a little emotional
on the mound.

Fiers extended his success-
ful run since being called up
from Triple-A, winning his
fourth straight start after
holding the Pittsburgh Pirates
to two hits in seven innings in a
4-3 win Sunday.

Approaching 100 pitches
near the end of the seventh,
Fiers yelled and pumped his
right arm as he exited the
mound after Pedro Alvarez
lined to short for the third out.

“I knew that was probably
going to be my last inning,”
Fiers said. “I’m just so pumped
up to be up here and contribute
to this team.”

That might be an under-
statement — the lanky right-
hander has a 1.29 ERA in 28 in-
nings in four outings since re-
placing the injured Matt Garza
in the rotation. Fiers has 32
strikeouts to just four walks in
that span.

On Sunday, Fiers (4-1)
fanned seven to help Milwau-
kee avoid a three-game sweep.
He allowed Starling Marte’s
two-run shot in the second be-
fore retiring 16 of the next 17
batters.

“It has been incredibly im-
pressive,” outfielder Ryan
Braun said. “I don’t think any-
body foresaw him coming up
and being the best pitcher in
baseball the last four starts.”

Closer Francisco 

MLB

Milwaukee Brewers starting
pitcher Mike Fiers throws
during Sunday’s game against
the Pittsburgh Pirates in
Milwaukee. MORRY GASH/AP 

Fiers
wins
fourth
straight
Milwaukee
salvages finale
with Pirates

By Genaro C. Armas
Associated Press

See FIERS, Page 3B

TAKE YOUR
PICK
G

REEN BAY — Keeping three
quarterbacks on their final
roster still might be a luxury
the Green Bay Packers can’t
afford.

Scott Tolzien tightened his
battle with Matt Flynn for the
No. 2 job with his play in the

Packers’ preseason game against the Oak-
land Raiders on Friday night at Lambeau
Field. But unless injuries thin out one or two

of the Packers’
deepest posi-
tions, it still
looks like
they’ll be
best off
picking

between the two, finding a young
developmental quarterback after final cuts
for their practice squad, and keeping an ex-
tra position player at outside linebacker,
safety, tight end or receiver.

We’ll find out at final cuts if general man-
ager Ted Thompson thinks the same when
he reduces his roster to 53 on Aug. 30. But
when a team has an elite quarterback, as the
Packers do with Aaron Rodgers, it needs
special circumstances to keep two back-
ups.

Last year, for instance, of the teams with
what I’d consider the top five quarterbacks
—the Packers, Patriots (Tom Brady), Bron-
cos (Peyton Manning), Saints (Drew Brees)
and Colts (Andrew Luck) — only the Bron-
cos kept three quarterbacks at the start of
last season. Maybe Manning’s neck injury
had something to do with that.

Packers must make
choice between Flynn,
Tolzien behind Rodgers

Matt Flynn
AP PHOTOS 

Scott Tolzien 

PACKERS COMMENTARY

PETE
DOUGHERTY

GANNETT
WISCONSIN MEDIA

THE NUMBERS
Below are statistics for Scott Tolzien and Matt
Flynn from the first three preseason games this
year. The two are battling for a spot to back up
starting quarterback Aaron Rodgers.

Att Cmp Yds Pct TD Int Sck Rtg
Scott
Tolzien

38 26 338 68.4 1 0 4104.9

Matt
Flynn

23 11 130 47.8 1 1 2 61.9

Source: packers.com

See PICK, Page 3B
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ANALYSIS 
 
 
 

HOW EDITORS VIEW THE EFFECTIVENESS OF DESIGN STUDIOS 
 

A survey distributed to nightly news editors at Gannett  
dailies shows they see studio designers as outsiders,  

but have noticed an improvement in the visual  
quality of their publications 

 
 

Editors at Gannett publications are pleased with the visual 

quality of their newspapers since the company began designing pages 

at regional studios. But that’s only part of the equation when assessing 

the effectiveness of Gannett’s design studios. Those same editors 

expressed concern about designers’ understanding of local news. If a 

designer works and lives in Des Moines, for example, can he or she 

truly design the best presentation of news for readers in Monroe, 

Louisiana? 

In a survey distributed online to nightly news editors and copy 

editors at Gannett newspapers, participants were asked about how 

design quality, communication effectiveness and representation of 

local communities has changed since the introduction of regional 

design hubs in 2011. The survey was emailed to 210 editors across all 

of Gannett’s 82 daily newspapers and received a return rate of 31%. 

On the survey, participants were asked to rate the effectiveness of 
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certain qualities based on a Likert scale of 1 to 7. In addition, there 

was a space for editors to leave comments they wished to make. 

Three research questions were tested in this study: 

Do editors at Gannett daily newspapers rate the design quality of 

their daily print edition as being higher or lower since the introduction 

of regional design studios? How effective are the communication 

practices between editors and designers now compared to when pages 

were designed in-house? Do those editors think design studios are 

accurately portraying the communities of the newspapers they 

produce, considering factors such as the accuracy of headline wording, 

photo selection and story placement or hierarchy? 

The intent of the study was to measure what kind of impact 

regional design studios are having on the newspaper industry. To help 

gain insight into that effect, the focus of the research was narrowed to 

look solely at Gannett newspapers because the researcher interned at 

a Gannett design studio. There are a handful of newspaper companies 

currently using design studios to produce their publications, but 

Gannett was the first business to implement this new type of resource 

on a large scale. The Society for News Design brought up some of the 

problems that naturally came up during Gannett’s preparation to 

outsource page designing duties to its regional studios. In interviewing 

Gannett’s vice president, Kate Marymont, SND asked about the 
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individuality of newspapers and the possible effectiveness of 

communication between newsrooms and designers. 

Another issue that this study wanted to analyze was how the 

delocalization of production of newspapers’ print product might affect 

the strength of the local coverage. More specifically, the researcher 

wondered if designers in Gannett’s regional hubs might not use 

photographs and headlines the same way a local designer would 

because they might have little knowledge of the community for which 

they’d be helping create a newspaper. On top of that, this research 

thought it important to obtain editors’ opinions of the studios’ 

effectiveness. Similar research surrounding news design has tended to 

focus on a designer’s perspective. This study sought to understand 

how editors inside Gannett’s local newsrooms interpret changes 

they’ve witnessed with the implementation of design studios. 

Design quality 

When considering how much they personally value the overall 

design quality of their newspapers, editors rated themselves extremely 

favorably – a 6.46 average was the highest rating on the survey by a 

substantial margin. On the other hand, those same people rated how 

much their coworkers value design quite a bit lower (5.62). 
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(Figure A.) 

SURVEY	  QUESTION	  TOPIC	   AVERAGE	  
RATING	  

How	  much	  you	  value	  design	  quality	   6.46	  

How	  much	  your	  peers	  value	  design	  quality	   5.62	  

Change	  in	  design	  quality	   5.08	  

Change	  in	  overall	  look	  of	  newspaper	   5.5	  

	  

When assessing how the actual design or visual quality of their 

newspaper has changed since regional studios began being utilized, 

Gannett editors responded favorably. A 5.08 rating means that, on 

average, editors think designers have improved the design quality of 

Gannett newspapers. Along the same line, editors rated the change in 

the overall look of their newspaper as having improved as well (5.46). 

It would be one matter for a news designer or design editor to look at 

a Gannett publication before and after the use of regional studios and 

determine whether there has been a noticeable improvement in visual 

quality. It is a different matter altogether for nightly news editors and 

copy editors to rate an improvement in design quality. In the 

comments section, one participant noted that some newsroom 

employees have been designers in the past, but they “have been told 

in so many words that they have no say in how the presentation will 
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be.” It is true that a portion of Gannett editors have worked as page 

designers before. The company is not taking advantage of the 

strengths and skills of its employees if it ignores those editors’ 

concerns. However, the sites do maintain a lot of creative control over 

their papers, and editors are empowered to make judgment calls on 

whether a designer’s layout can work. According to Nathan Groepper, 

former creative director at the Des Moines studio, the amount of 

control varied from newsroom to newsroom. 

Groepper was heavily involved in the process of getting 

Gannett’s studio up and running in Des Moines. He said the studio 

always communicated to the sites that newsrooms should have final 

say on their newspaper’s look and presentation, but that they should 

take advantage of designers’ skills: 

 

“In Des Moines, we always preach ‘it’s your paper,’ which means 

the site should know what’s best for their readers and have final 

say. The studio encourages frequent and constant collaboration 

between the designers and newsrooms. The smart sites take 

advantage of the studio’s expertise in visual presentation and 

give designers the time and freedom to do good work. But some 

sites wanted tighter control and the studio allows for that, too.” 
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At Des Moines, there really is regular communication between the 

studio supervisors and the newsrooms, which they refer to as “sites.” 

The studio director, creative director and the team leaders at the Des 

Moines Design Studio speak with the newsrooms regularly, so there is 

an open line of communication. When newsroom employees notice 

wording, spelling or style mistakes, the studio designers hear about it. 

Even while designing on a nightly basis, the communication systems at 

Gannett encourage newsroom editors to voice concerns to the 

designers. That back-and-forth process happens every day with every 

newspaper. Perhaps the failure the survey commenter refers to is a 

failure on an individual level; a failure of one-on-one communication 

between designer and editor. 

Communication practices at Gannett 

Another important aspect of this research was judging the 

effectiveness of Gannett’s communication practices. Several issues 

were discussed as hurdles for the company: Advanced planning for 

pages; regular discussion before nightly news designing; the influence 

newsroom editors would cede or maintain on design matters; the 

frequency of nightly communication. The range of topics was narrowed 

slightly for the purpose of a shorter questionnaire. However, the final 

question on the survey asked for other comments. Going back to the 

same commenter as before, part of the response particularly pertained 
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to the topic of communication practices. Here is a slightly longer 

excerpt: 

 

“Communication is poor, and people in the newsrooms who have 

been designers and have strong backgrounds in design have 

been told in so many words that they have no say in how the 

presentation will be. The studio we deal with is tone deaf to the 

newsroom and does not perceive it as anything other than a 

faceless client than an opportunity to work together on a 

product.” 

 

The survey was anonymous, so it’s not clear which design studio this 

editor collaborates with. Maybe the perception of studios seeing 

newsrooms as faceless clients occurs because the two workplaces set 

out to achieve different goals. The Gannett design studios — which do 

not have websites — list their mission statement on the studios’ 

Facebook page: 

 

“To produce bold and innovative newspaper and magazine 

design, and improve visual story telling throughout our 

properties.” 
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The Des Moines Register, which shares a building with the Des Moines 

Design Studio, lists a mission statement of its own online in an 

archived page from Nov. 2005: 

 

“The Register strives to report the news objectively and to 

present our opinions clearly and vigorously. We are dedicated to 

progress and to Iowa.” 

 

Those two Gannett properties coexist and thrive within the same 

building, but have two totally different missions. But those missions 

are not mutually exclusive. Just because the Register “strives to report 

the news objectively” does not mean they don’t care about newspaper 

design — and vice versa. 

 

(Figure B.) 

SURVEY	  QUESTION	  TOPIC	   AVERAGE	  
RATING	  

Importance	  of	  discussion	  b/w	  editor	  and	  designer	   5.46	  

How	  much	  influence	  editors	  have	  on	  design	   5.08	  

How	  much	  influence	  editors	  should	  have	  on	  design	   5.92	  

Gannett’s	  encouragement	  of	  discussions	  b/w	  editor	  and	  designer	   4.67	  

Quality	  of	  communication	  at	  Gannett	   3.92	  

Effectiveness	  of	  Lync	  in	  daily	  discussions	   4.58	  
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One question on the survey asked participants how much 

Gannett encourages a conversation on design. While the response was 

generally favorable (4.67), it was not as high of a rating as other 

averages on communication topics. Editors were also asked how 

important they think it is to discuss a news story or package with 

designers before it is put together. On average, participants responded 

that it is important to have that discussion (5.46). However, there was 

also a clear disparity between how much influence editors feel they do 

have on design (5.08) versus how much influence they should have 

(5.92). If there’s any evidence of the communication failure the 

previously mentioned commenter talks about, this could be the 

strongest indicator. Based on their responses, you can see a pattern of 

how newsroom employees might feel out of the loop on the 

presentation of their newspaper. 

Finally with communication practices, subjects were asked to 

rate the effectiveness of Microsoft Lync as a day-to-day messaging 

program, as well as the overarching quality of communication at 

Gannett. Editors rated both factors as being close to average, in their 

minds. The overall communication quality’s 3.92 rating is just below 

average on a scale of 1 to 7. The effectiveness of instant messaging 

communication using Microsoft Lync was slightly higher at 4.58. It’s 

hard to determine whether some editors rated Lync’s effectiveness 
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negatively based on technical problems or because instant messaging, 

in general, makes it hard to communicate properly with each other. 

One thing studio supervisors at Des Moines talk about is how 

important phone conversations are between designers and editors. 

Often, misunderstandings occur when someone “reads into” the tone 

of a message of email. But messages inherently have no tone — the 

hurt feelings happen only because a designer or editor “reads into” it. 

That’s why Des Moines studio supervisors stress phone communication 

because it can eliminate those issues. However, it is ultimately up to 

the designer and editor he or she works with to talk on the phone 

before a nightly shift. It is not required of anyone, and many 

employees would rather just use Lync. 

That being said, Groepper said Gannett outlined the three levels 

of best communication practices between designers and editors when 

the company was planning its regional studios. Lync would be used 

“for the daily back-and-forth on any questions or things that needed to 

be changed on the page.” Phone or Skype calls would be used for 

planning and urgent issues. Emailing would be needed “only for things 

like budgets or long lists of corrections.” Three years after Gannett 

opened the Des Moines studio, those practices are still encouraged. 
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Representation of newspapers’ local communities 

This study’s third central question revolved around whether 

designers in regional studios could represent a newspaper’s 

community well enough despite having little or no knowledge of that 

community. In a few questions, editors were asked to judge how the 

quality of some design aspects has or has not changed since the 

introduction of regional studios. Interestingly, respondents have not 

found much of any change in these qualities over the past four years. 

Their ratings for headline wording, photo selection/placement and 

layout organization all hover around average.  

One participant noted in the comments section that editors write 

the headlines, and designers have control only over the size and 

positioning of those headlines. This is certainly true in many cases. 

However, many designers at the Des Moines Design Studio offer 

suggestions for headlines, and sometimes even write their own – 

mostly for centerpieces or features pages. In addition, there are often 

situations where a designer wishes a headline to fit into a larger or 

smaller space, and then he or she can work with the newsroom editor 

to adjust the wording. 
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(Figure C.) 

SURVEY	  QUESTION	  TOPIC	   AVERAGE	  
RATING	  

Designers’	  understanding	  of	  local	  news	   3.08	  

Editors’	  trust	  in	  designers	  ability	  to	  represent	  community	  accurately	   3.92	  

Confidence	  in	  how	  effectively	  pages	  are	  designed	  for	  local	  community	   4.38	  

Change	  in	  quality	  of	  headline	  wording	   3.67	  
Change	  in	  quality	  of	  photo	  selection/placement	   4.5	  

Change	  in	  quality	  of	  organization	  of	  news	  packages	   4.42	  

	  

When asked if they think designers understand the importance 

of particular news for a newspaper’s community, editors rated the 

designers’ knowledge poorly – the 3.08 average was the lowest of any 

question asked. Two other questions about how much trust and 

confidence editors have in designers’ knowledge of their communities 

showed similar results. The fact that those particular ratings were 

amongst the lowest on the survey could be cause for concern. For 

designers, a common obstacle is learning about what is important to a 

specific newsroom site’s readership. For example, a sports designer 

must learn which professional sports teams the readership are most 

interested in, as well as which local colleges are important to them. 

That knowledge is pivotal in knowing which stories should be higher on 

the page, what wire stories to use from The Associated Press, and so 

on. Most, if not all, designers face that feeling out process in learning 

about the newspaper’s community. 
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From the editors’ standpoint, their responses indicate designers 

need to spend more time focusing on these things. One problem for 

designers is that many of them work on multiple newspapers at once 

on a given night, and some are also designing advance work for more 

than one publication. Also, when design work is done in advance, it is 

possible for a news designer to illustrate a story in a manner which 

newsroom employees feel misconstrues a situation or issue. When 

close communication does not take place, designers and editors can 

form significantly different viewpoints on how best to visually 

represent a story. And forming a bond of trust with editors is one of a 

design studio employee’s most important tasks. The low survey results 

show not all designers are accomplishing that goal. 

Groepper said the receptiveness to forming that bond of trust 

also varied from site to site. He noted that some newsrooms were 

enthusiastic about collaborating with the Des Moines studio while 

others were resistant to the change. To Groepper, the quality of 

relationships was dependent on the personalities of designers and 

editors. Part of his and other Gannett supervisors’ jobs was pairing 

designers with editors who got along with each other. The type 

personalities involved was a key aspect in cultivating newsroom-studio 

relations. Even still, the variation in sites’ receptiveness to what the 

studios try to do plays a huge role in the studios’ effectiveness. 



	  56	  

Groepper says the sites generally trust designers to meet deadlines, 

“But they don’t completely trust the studio when it comes to news 

judgment and how that relates to presentation.” 

Conclusions 

It’s not easy to draw definitive conclusions from a short survey 

on this topic. Future research should perhaps consider interviewing as 

a method to gain more in-depth insight into editors’ views of design 

studios’ effects. The purpose of a survey was to make the findings 

generalizable to a larger group of newspaper editors, but being able to 

read editors’ explanations or personal experiences would add to our 

understanding of the current situation. With design studios having 

been a part of the newspaper industry for less than four years, we’re 

still learning about their impact on daily newspapers. It would also be 

enlightening for future research to ask some more questions. What 

kind of ownership do Gannett newsroom employees feel toward the 

paper they work for? Do editors, copy editors, reporters and 

photographers feel less in tune with their workplace now that regional 

studios hold much of the production power? Employees who feel less 

ownership or lesser involvement are probably less personally invested 

in the success or profit of their newspaper. 

Another point of interest for future research would be to find out 

how Gannett dailies’ visual quality stacked up against other newspaper 
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competition prior to the implementation of studios. This could be done 

through interviewing or content analysis, and would provide a more 

solid base for understanding how design studios have or have not 

changed the company’s position within the industry in terms of visual 

quality. A study on Gannett’s current culture comes at an interesting 

time of tumult as well. With the company’s “restructuring” and 

“repositioning,” more newsroom staffs are being slimmed down, and 

more positions are opening up within the regional studios. Future 

research on design studios must keep track of a free-flowing situation 

within the newspaper industry. 

In terms of measuring success, this study’s findings reveal 

varying results. On one hand, news editors rated a change in design 

and overall visual quality positively. With respect to a change in design 

quality since the introduction of regional studios, editors rated that 

change an average of 5.08 on a scale of 1 to 7. They rated the change 

in overall visual quality a 5.50. On the other hand, designers not being 

present in local newsrooms do seem to create a problem. Overall 

communication at Gannett was rated below average at 3.92, while 

Lync was viewed a little more positively at an average rating of 4.58. 

More notable is how highly newspaper editors rated the importance of 

a conversation about the design and layout of pages. A 5.46 rating 

indicates that newsroom employees think collaboration and discussion 
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is important, and their other responses about involvement in the 

design of their paper reflects that.  

Equally concerning is the potential for a lack of trust and 

understanding to exist between editors and designers while working 

together. Kate Marymont noted in 2011 that it would be important for 

those two kinds of workers to establish trust. This study’s results 

suggest that editors think that trust may be lacking. Perhaps Gannett 

should provide some kind of training at the studios on how to 

effectively communicate with co-workers in newsrooms. If a huge part 

of designers’ and editors’ jobs is to establish trust and good 

partnerships with each other, why does the company not do more 

formal advising on how to approach that type of relationship? Another 

good idea might be to — before a designer’s first shift working on a 

certain publication — have the designer meet either face to face or 

over the phone with that newsroom’s editors. A short session where 

co-workers can get to know each other’s backgrounds and goals could 

help set employees on the right track. 

Something else Marymont stated in her discussion with SND is 

that newsroom editors have the ability to view pages’ design 

throughout the process each night. That is true, and editors voice their 

concerns to studio designers when they notice an issue, whether that 

concern is about positioning, style or anything else. That’s why 



	  59	  

Gannett relies so heavily on Lync, because instant messaging 

facilitates that conversation between designers and editors.  

Lastly, the effectiveness of communication techniques at 

Gannett’s design studios, according to newsroom editors, is average. 

The drawbacks are clear: impersonal relationships, potential 

misunderstandings, and inconvenient or inconsistent modes of 

contacting people. That being said, editors responded favorably to the 

importance of discussing and working closely with studio employees on 

designing pages. While those news and copy editors expressed a 

desire to be even more involved, they do maintain a fair amount of 

influence on the creation of their pages. Impersonal interactions are 

unavoidable when cooperatively working with someone many miles 

away. However, positive and frequent communication between editors 

and designers might be essential in producing a newspaper that 

adheres to both visual and journalistic standards. 
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APPENDIX 
 
 
 

A. Original proposal 

Introduction. 

Two years ago — from the time I’m writing this proposal — I 

hardly had an inkling of what news design was. When I decided to 

attend the University of Missouri, I did so with the intention of 

receiving my Bachelor’s of Journalism and becoming a sports reporter. 

As an 18 year old, I knew I liked sports, and I knew I liked writing. It 

seemed a matter of common sense to pursue a career as a sports 

writer. However, after actually gaining reporting experience at the 

Columbia Missourian newspaper, I realized reporting just wasn’t for 

me. The next fall semester I decided to give the newspaper design 

class a try because that was the next step after copy editing at the 

Missourian. That semester at the Missourian print desk probably 

changed my life’s trajectory. 

It was Nov. 3, 2012, when I came to a realization: News design 

is something I’m good at, and it’s a career I could become invested in. 

In the previous week, I had designed the news front the day after 

Hurricane Sandy hit the East Coast, designed a concept for a tease to 

election coverage in print, and designed the front page the night of the 
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presidential election. Right then I knew news design was a career path 

I wanted to follow and see what opportunities would open up for me. 

Since then, I have designed many pages for the Missourian, been an 

art director for both Vox and Tiger Kickoff, and been a teaching 

assistant for the Beginning Magazine Design class. My experience in all 

these different roles, as well as what I’ve learned in my classes at the 

journalism school, has more than prepared me for a career as a news 

designer. 

In the past year and a half of coursework and professional work 

I’ve completed, I have crammed a great deal of learning into a short 

period of time. On a functional skills level, my continual practice with 

Adobe InDesign, Photoshop and Illustrator has greatly enhanced my 

practical abilities in designing. From a broader perspective, my 

coursework at MU has helped me understand how to tell stories with 

my designs. Anyone at MU will tell you that journalism, at its core, is 

storytelling — and news design is no different. My time here has 

taught me the importance of conceptualizing an approach to designing 

a package of stories, highlighting key elements, and unifying 

everything into one complete narrative design. 

No one has been more instrumental in acclimating me to the 

finer points of design than Erica Mendez Babcock. She taught me from 

day one, and she’s never stopped being a patient, gracious, amazing 
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professor since my first steps in the design sequence. The night before 

I designed the front page during the presidential election, I had been 

in the emergency room twice in 12 hours for a little scare. I’ll never 

forget the help she gave me on that grueling, stressful night of work 

as I walked around with a heart monitor on and tried not to stress 

myself or anyone else out more than we already had to be. Without 

her, I almost certainly would not be pursuing a career in news design 

and working on this professional project to complete my master’s 

degree. I also would not be where I am today without the teaching 

and advice of Maggie Walter, Frank Russell and Laura Johnston, each 

of whom helped me grow into a level-headed, intelligent journalist. 

This professional project will help me, and hopefully others, 

understand the field in which I am about to enter. My experience with 

design has been fantastic, but I still have so much to learn. It’s always 

funny to me how I become semi-good at something, and then I have 

that feeling like I am the absolute greatest at what I’m doing. It’s 

never too long afterward that I realize I actually have a long way to go 

still to be that good. I have a passion for news design, and my work 

this summer at the Gannett design studio and for this professional 

project will only increase my passion for and knowledge about the 

newspaper design industry. Newspaper publishing companies’ 

decisions to move design staffs out of newsrooms and into regional 
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hubs are part of an industry-changing process with implications that 

we still don’t fully understand. Hopefully this project will shed a little 

more light onto that process. 

Professional component. 

This summer, I will be interning at the Gannett design studio in 

Des Moines, Iowa as a page designer. At the studio, designers are 

most often assigned to a specific Gannett daily newspaper, and then 

he or she works solely on either features or sports front pages for the 

publication. After speaking with the design studio creative director, I’ll 

be working on the Wisconsin design team. I will be supervised directly 

by Sean McKeown-Young, the team leader for the Wisconsin team. I’m 

not yet sure which specific publication I’ll be designing for, however. 

The internship starts June 2 and goes through August 31. I’ll be 

working five days per week from either 12:30 PM–8:30 PM, or 2:30 

PM–10:30 PM.  

My direct supervisor will be Nathan Groepper, creative director 

at the Des Moines studio. He will be both my work supervisor and the 

person I’ll report to for this professional project. I will be starting the 

internship on June 2, and it will run through August 31. I am still 

unsure about the amount of hours I’ll be expected to work, but 

generally designers work eight-hour shifts at the Gannett design studio 

for five days per week. 
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My work designing pages for the Columbia Missourian, Tiger 

Kickoff and Vox will ensure that I can perform well at the design 

studio, and hopefully I will improve vastly over the summer as well. I 

know the creative director, Mr. Groepper, values strong storytelling in 

his designers, and that’s something I think I’ve been taught 

extraordinarily well how to do. Included in my final project report will 

be the news pages I design during my time at Gannett this summer. 

Those pages, as well my weekly field reports, will be the physical 

evidence needed for this project. In my field reports, I will detail what 

and how I designed pages that week, any new skills or information I 

learned, and how communication went with the newsroom staff at the 

newspaper I’ll be coordinating with. 

Analysis component. 

Research on design studios is sparse because the 

implementation of these central design hubs only happened about 

three years ago. At least one study has looked at job satisfaction for 

designers at design studios compared to those who work in traditional 

newsroom settings. Financially, the studios have been a success 

because of the decrease in production costs for companies such as 

Media General and the Tribune Co. Chicago Tribune editor Gerry Kern 

reported the Tribune Co.’s design and editing consolidation saved $8 

million to $9 million. Media General reported a savings of around $1 
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million (Channick 2011). In 2011, Gannett Co. opened five regional 

newspaper design studios and received a mix of excitement and 

skepticism to the idea of centralizing design and editing (Berlin). 

Schallom pointed out that year that communication and relations 

between designers and other newsroom professionals such as 

reporters and editors has suffered, however (Schallom 4).  

To date, no research has gone in depth at Gannett to determine 

whether the centralization of design and editing has been judged a 

success in terms of design quality. For instance, how do Gannett 

employees see the effectiveness or ineffectiveness of the changes? Are 

editors satisfied or frustrated by communications with designers? Do 

they think design studios have had a positive or negative effect on 

their newspapers? This study will attempt to judge the success of the 

company’s design centers from the vantage point of editors at Gannett 

newspapers. The research will use survey responses from these editors 

to 1) Assess the effectiveness of Gannett’s new, central design hubs, 

2) Look for trends in how editors assess effectiveness in terms of 

design quality, and 3) Define and assess the organizational 

effectiveness of Gannett after moving design teams out of newsrooms. 

Despite no prior research on this particular topic, the researcher 

will offer hypotheses based on a couple factors. In July 2010, when 

Gannett was preparing to open their design studios, vice president for 
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news at the Gannett Company, Kate Marymont, spoke with the Society 

for News Design about the company’s design plans (Berlin Q&A). 

Marymont told SND that editors would still be heavily involved in the 

planning process with designers or “site specialists,” and that a point 

of focus for the company would be establishing effective 

communication channels between distant co-workers (Berlin Q&A). In 

a follow-up interview in December 2010, she described reaction to the 

company’s coming design centralization as “reserved optimism” (Berlin 

Following). Marymont also responded in July 2010 that Gannett hoped 

to preserve the individuality of each newspaper by assessing whether 

the company needed standardized fonts or cutline styles (Berlin Q&A). 

In the follow-up interview that same year, Marymont briefly stated 

that a team of designers “selected versatile fonts” to use for Gannett 

newspapers, and that individuality for each publication would be 

achieved by other means (Berlin Following). 

Based on those words from Marymont, as well as the reported 

financial savings at other companies with newly implemented design 

studios, the researcher will test these hypotheses: 

H1) Editors at Gannett newspapers will, on average, rate 

positively the attractiveness of the print publication after being 

designed at a design studio. 
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H2) Editors at Gannett newspapers will, on average, rate 

negatively the communication effectiveness between the newsroom 

and the design studio. 

H3) Editors at Gannett newspapers will, on average, rate 

negatively the uniqueness of the print publication after being designed 

at a design studio. 

The hypotheses will be tested based on the following research 

questions: 

RQ1) Do editors at Gannett daily newspapers rate the functional 

design quality of their daily print edition as being higher or lower since 

the introduction of regional design studios?  

RQ2) Do those editors think design studios are accurately 

portraying the communities of the newspapers they produce, 

considering factors such as the accuracy of headline wording, photo 

selection and story placement or hierarchy? 

RQ3) How effective are the communication practices now 

compared to when pages were designed in traditional newsrooms 

between designers and the rest of newsroom staffs? 

Theoretical framework. 

Organizational effectiveness can be a difficult outcome to 

analyze. In 1983, Quinn and Rohrbaugh developed a competing values 

model to ascertaining the effectiveness of an organization’s structure. 
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The theoretical model they proposed contains four “quadrants” by 

which organizations can be differentiated and compared in terms of 

their approaches to success or effectiveness (Quinn 363). In brief, the 

four quadrants are the human relations model, the open system 

model, the internal process model and the rational goal model. The 

models are divided by three value dimensions: organizational focus, or 

whether the organization’s primary concerns are internal factors such 

as employee satisfaction or external factors such as the organization’s 

market position; organizational structure, or whether emphasis is 

placed on stability or flexibility; and finally, “organizational means and 

ends,” whether the organization more highly values planning processes 

or outcomes such as productivity (Quinn 369). 

In looking at Gannett’s change in organizational structure 

resulting from the centralization of design and editing work, it is 

possible to use the Competing Values Framework to analyze the new 

structure of the organization. At the employee level, how do editors at 

Gannett newspapers perceive effectiveness, and how does design 

contribute to that measure? On a macro scale, do editors at Gannett 

publications stress the achievement of goals such as meeting deadlines 

and establishing effective communication channels, or do they value 

ends such as an increase in readership or winning awards? And in 

terms of design, do editors view effectiveness as an increase in the 



	  73	  

quality or level of interest in news pages, or do they relate design 

effectiveness back to the communication processes in the 

organization? 

In 2003, researcher Angel Barrio used the competing values 

framework to analyze the culture of the Ohio State University 

Extension. A questionnaire was distributed to over 800 university 

employees. Barrio found that the university “concentrates on internal 

maintenance with flexibility, concern for people, and sensitivity for 

customers” (Barrio). The organization’s focus on internal processes, 

Barrio determined, leads to a friendly workplace, high performance 

from employees and high morale (Barrio). In a previous study, a pair 

of researchers tested Quinn and Rohrbaugh’s competing values 

framework on two-year colleges. They found the organizational 

effectiveness was heavily affected by the missions of the colleges. 

Colleges with a singular mission were not as effective as those with 

multiple defined purposes (Smart 497). 

News design is, in part, a communicative process where 

messages are sent from newspaper to reader (Ihlstrom 68). The 

competing values model, Quinn et al. wrote in a 1991 follow-up study, 

can also be used to assess presentational communication. 

Presentational communication, as described by Quinn et al. is the 

creation and distribution of messages that other members of a culture 
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have no direct interaction with the distributor. The meaning of the 

message is up for interpretation by the reader (Quinn et al. 224).  This 

notion is not unlike journalistic messages, which are mediated and 

sometimes created by news designers (de Vries 19). 

Review of the literature. 

First and foremost, what is a design desk and what are they like 

in traditional newsrooms? In a 1994 study on how the popular 

establishment of design desks was affecting the newspaper industry, 

Auman defined the desks as consisting “of one or more people who 

design pages exclusively as a small department separate from other 

desks that gather the news or edit copy” (130). In Auman’s survey, 

newspaper editors responded that designers spent 50 percent of their 

time laying out the news pages, 15 percent paginating, and five to 10 

percent performing other duties such as headline writing, photo editing 

or planning the page layouts (131). According to the study, most 

newsroom design desks were created between 1985 and 1992, with 54 

percent being established in 1991 and 1992 (Auman 136). Auman 

asked editors at newspapers to assess the success of the design desks, 

and were grouped by their newspaper’s circulation size. As the 

circulation of the publication increased, so did the perceived success of 

the design desk (Auman 137). 
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In the newspaper industry at large, reporters and writers still 

predominantly garner the majority of recognition and respect. In a 

profession that has always and will always greatly value the printed 

word, those who produce the words gain the most accolades (de Vries 

6). As a result, successful writers and editors are often given positions 

of power within newsrooms. With these types of journalists as editors-

in-chief and publishers, the visual aspect of the newspaper isn’t always 

placed at a premium. Historically, designers in newsrooms have often 

been graphic artists with no particular journalistic background (Auman 

130). However, as news design became more important in the late 

1980s, trained news designers started having a profound effect on 

newspapers because they were learning how to make editorial 

decisions and use design communicate specific messages (de Vries 8). 

Perhaps as a response to the continued increase of design 

importance in newsrooms, news designers are starting to play a larger 

role in the decision-making process of putting together a page. 

Consequently, leadership roles for print designers are leading to an 

increased focus on design at the country’s larger newspapers (de Vries 

22). 

News design has two main goals: To present the news in an 

appealing manner to readers, and to help the reader clearly interpret 

and understand the material (Click ). The key to studying news design 
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is to understand what the reader wants (Pasternack 30). Therefore, 

extensive research in the news design field has been done on reader 

preferences and behaviors. In 1986, Pasternack and Utt gauged 

readers’ opinion of three proposed newspaper layout styles: 

traditional, modular and modern. In the study, participants viewed 15 

U.S. newspapers with a circulation of at least 100,000 and responded 

to questions of design appeal by rating the papers on a Likert 

semantic-differential scale. Pasternack and Utt found newspapers with 

“modern” design styles were rated higher than traditional and modular 

papers, specifically in terms of color (32). Subjects also preferred 

“modern” newspapers over traditional front pages overall. By contrast, 

readers also responded by rating the Los Angeles Times as the most 

favorable newspaper in general — a paper with a “traditional” design 

style (Pasternack 32). This led Pasternack and Utt to conclude that 

hard news must also be given importance on news fronts, and design 

should not trump what journalists do best: give the public the hard 

news (33). 

The Society of Newspaper Design performed a study in 1989 

that found daily newspapers use of infographics increased from 40 

percent to 90 percent of issues between 1984 and 1988 (Pipps). The 

coal that stoked the fire in the 1980s for this upward trend in 

infographic use was USA Today. The newspaper became a hotbed for 
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discussion in the 80s by increasing the amount of visual content in 

print. USA Today’s influence on the newspaper industry was multi-

faceted, but design-centric. Cooke attributes USA Today as creating 

three main design trends that still exist today: More entry points on 

news fronts, headline hierarchy and an increase in color and 

infographics (Cooke 159). With more entry points on news front 

pages, and more stories that jump to inside pages, the newspaper was 

able to tease to more content and provide greater accessibility to find 

news that pertained to individual readers. 

With an organized headline hierarchy, USA Today was able to 

establish an order of importance for readers to understand what to 

read first and why. Changes in headline size and weight also keyed 

readers onto whether the story was hard news, soft news, or of 

greater or lesser importance (Bain). This is not unlike what online 

mass media research has found pertaining to newspapers’ website 

design. In 2004, Ihlstrom and Lundberg interviewed staffs of nine 

online Swedish publications and performed a content analysis of web 

design features (58). Their findings led Ihlstrom and Lundberg to 

recommend newspaper websites include navigation banners to allow 

easier access to stories for readers. The study also concluded readers 

desire the news organization to make value judgments on where to 

place stories in order of importance (Ihlstrom 70). 
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In a redux of their 1986 study, Utt and Pasternack’s research 

concurred with Cooke’s findings that there had been an increase in the 

number of stories featured on front pages. More stories and story 

teases on news fronts means greater accessibility for readers to 

navigate the print product and find the news they want to consume 

(Cooke 159). Utt and Pasternack also found that by 2003, 100 percent 

of newspapers were running all photographs in color — a marked 

increase from their 1986 study. “The mechanics of page layout have 

been replaced by the art of news design,” Utt and Pasternack wrote 

(49). 

Siskind was on the forefront of research on reader preference in 

design. In 1979, he asked 84 study participants to rate newspaper 

front pages in terms of how appealing the paper’s design was. Siskind 

hoped to move the discourse surrounding news design past whether a 

page was designed “well” to whether readers actually found the page 

appealing. He thought that established design principles weren’t 

necessarily as important as attracting readers (Siskind 54). Siskind’s 

research actually concluded that readers rated contemporary news 

pages as “more informative and interesting” than traditionally 

designed pages. Interestingly, participants also rated well-designed 

pages better than poorly designed news pages based on those pre-
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existing design principles (Siskind 61). Readers and designers seemed 

to be on the same page. 

Of course, no conversation about the history of news design is 

complete without mentioning the effects computers and technology 

have had on the industry. When Adobe Illustrator and MacPaint arrived 

on the scene in the mid 1980s, the way newspapers approached 

design changed significantly (Drum 42). The computer programs soon 

decreased the amount of time news staffs spent laying out and 

designing the pages drastically. The emerging technology also 

eventually allowed a new generation of talented graphic artists to push 

the news design industry forward with higher skill in design techniques 

and presentation (Drum 44). 

In a 1990 study, Craig went beyond the functional analysis of 

news design techniques and strategies. He hypothesized that design 

elements have certain meaning with them that readers subconsciously 

perceive (Craig 19). Infographics, for instance, not only add color to a 

news page and present an alternative story format to regular news 

content, but also communicate credible, scientific information. A 

graphic format conveys those messages of factual information and 

organization to readers (Craig 19). To Craig, all design elements have 

significant meaning. That is why news designers must be educated on 
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the subtext of news and design decisions so that messages can be 

communicated clearly and effectively. 

As recently as 2013, research has been done on established 

design principles such as balance, contrast and unity. In a review of 47 

research studies between 1904 and 2011, Kimball identified those 

three design concepts as being the most common (Kimball). Kimball 

also interviewed design professionals and students about the practical 

use of design principles outlined in mass media research. Subjects 

responded that they mostly use standardized design principles as 

guidelines rather than regulations (Kimball).   

Methodology. 

Population. 

The subjects chosen for this study will be from an overall 

population of all editors at Gannett-owned daily newspaper 

publications in the United States. The Gannett Company owns 82 daily 

newspapers in the U.S., and five regional design hubs design pages for 

those publications. For the purpose of this study, a news design studio 

is defined as a single office, specifically staffed by print news 

designers, that produces pages for multiple daily newspapers.  

Sampling. 

This study will utilize purposive sampling, or convenience 

sampling. Nightly news editors will primarily be contacted for this 
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study because they are the individuals in charge of newsroom staff 

who typically work directly with news designers. The editors will be 

contacted by the researcher after obtaining a directory list of contact 

information from Gannett. Any news editor or managing editor at a 

Gannett daily newspaper who has held his or her current position since 

before the design studios were implemented will be eligible to be 

contacted for this research. According to Sinkowitz-Cochran, a 60 

percent response rate to a survey sample is considered acceptable 

(Sinkowitz-Cochran 1160). Survey responses from editors whose 

tenure is short enough that he or she was hired after the relocation of 

news designers will not be included in the results of the study. A 

question on the survey will prompt editors to state the date on which 

they filled their current position. Convenience sampling methods will 

be used to ensure that subjects are only editors with direct control 

over or involvement with communication processes with design studio 

staff members. Because of this research method, the results of the 

study will not be generalizeable to the population (Sinkowitz-Cochran 

1160). 

Survey design. 

The questionnaire for this study will be designed using 

SurveyMonkey.com, and editors who choose to participate will be 

administered the questionnaire online. After being presented with 
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some background information and purpose behind this research, 

editors will answer questions about the design attractiveness of their 

newspaper and the communication effectiveness between the 

newsroom and the design studio. Using a 7-point Likert scale, 

participants will rate their level of agreement with statements such as, 

“Has designing pages at a regional design studio increased the 

attractiveness of the newspaper at which you work?” with 1 being 

“Strongly Disagree” and 7 being “Strongly Agree.” Subjects will also be 

asked the circulation size of their newspaper, when they were hired at 

their current position, and to briefly describe their journalism 

background. 

Sample questions. 

1. On average, how attractive was your newspaper when the pages 

were designed in the publication’s newsroom? 

2. On average, how attractive is your newspaper now that it is 

designed at a regional design studio? 

3-4.   (Repeat question format for ratings of the quality of the 

newspaper, level of interest, satisfaction, readability, organization, 

boldness, modernity, etc.) 

5.   How satisfied were you with communication between designers 

and the rest of newsroom staff when the pages were design in the 

newsroom? 
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6.   How satisfied are you with communication between designers 

and the rest of newsroom staff now that pages are designed at a 

regional design studio? 

Publication Possibilities. 

The results of this research will be given to the University of 

Missouri School of Journalism for possible publication on the school’s 

website. The university includes all professional projects in its libraries 

that are performed by Missouri graduate students. Aside from that, 

this study could be published by the Society for News Design or in 

numerous journals, including but not limited to: American Journalism 

Review, Editor & Publisher, or New Media and Society. 
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B. Survey 
 
For this research, 210 nightly news and copy editors from across 
Gannett’s 82 daily newspapers were contacted with this survey.  Out 
of that pool of editors, 65 participated in the research by filling out the 
questionnaire for a response rate of about 31 percent. 
 
Q1) How well do you think designers at Gannett regional design 
studios understand your community’s news? 
3.08 
 
Q2) How much do you trust the designers to best represent your 
newspaper’s community? 
3.92 
 
Q3) How confident are you that the pages designed for your 
newspaper accurately portray the news for your publication’s 
community? 
4.38 
 
Q4)  Since the news pages have started being designed at regional 
studios, how has the quality of headline wording changed? 
3.67 
 
Q5) Since the news pages have started being designed at regional 
studios, how has the quality of photo selection and placement 
changed? 
4.50 
 
Q6) Since the news pages have started being designed at regional 
studios, how has the quality of organization of stories and news 
packages changed? For instance: Have you noticed a change in how 
much prominence soft news stories are given on the page in 
comparison to hard news stories? 
4.42 
 
Q7) How much do you value the overall design quality of your 
newspaper? 
6.46 
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Q8) In general, how much do other newsroom editors value the 
overall design quality of your newspaper? 
5.62 
 
Q9) How has the design quality of your newspaper changed since the 
pages began being designed in regional studios? 
5.08 
 
Q10) Since the news pages have started being designed in regional 
studios, how would you rate the overall look of your newspaper? 
5.50 
 
Q11) How important do you think it is for you and the designer to 
discuss a story or news package before it is designed? 
5.46 
 
Q12) How much influence does the newsroom site have on how a 
story or news package is designed? 
5.08 
 
Q13) How much influence should the newsroom site have on how a 
story or news package is designed? 
5.92 
 
Q14) How much does Gannett encourage a conversation between 
editors and designers to decide how best to approach a story or news 
package? 
4.67 
 
Q15) How would you rate the quality of communication practices at 
Gannett? 
3.92 
 
Q16) How effective is instant messaging using Lync in encouraging 
good communication between editors and designers? 
4.58 
 
Q17) Please share any additional comments or concerns you have 
below. I would appreciate any and all thoughts you would be willing to 
share. 
 

1. The design studio has resulted in increased inefficiency, and 
required as much work to be done on the desk as before with a 
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lower quality product. The studio that our three papers work 
with has been held in low regard, and often requests to work on 
things in advance are ignored. Communication is poor, and 
people in the newsrooms who have been designers and have 
strong backgrounds in design have been told in so many words 
that they have no say in how the presentation will be. The studio 
we deal with is tone deaf to the newsroom and does not perceive 
it as anything other than a faceless client than an opportunity to 
work together on a product. 
 
2. Headline writing question needs to consider that designers 
don't write headlines or edit copy. Their impact is on how the 
heads are size, which can affect the content  
 
3. I think the design studio has greatly improved the look of the 
daily newspaper and has infused much more creativity into the 
process. Sometime, though, the designers may be "off" in what 
we're trying to present. In most cases, talking it over between 
the editors and designers fixes the problem. In some cases, the 
designers are reluctant to change which can cause friction. There 
is also some disparity in the skill level of designers. Some are 
better than others.	   
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C. Letter from supervisor 

	  

	  
	  

 

SEAN MCKEOWN-YOUNG
WISCONSIN DESIGN TEAM LEADER
DES MOINES STUDIO 
419.708.5563 
SMCKEOWN@GANNETT.COM 

I will be fulfilling the role of Evaluator for Justin Brisson’s professional analysis project. 

Justin will be a Design intern with the Gannett Des Moines Design Studio through the Summer, ending his Intern-

ship in late August and commencing on June 2, 2014. While he is here, he will be a directly designing live pages for 

Gannett’s Wisconsin properties, which includes ten daily newspapers (Appleton, Green Bay, Oshkosh, Sheboygan, 

Manitowoc, Fond du Lac, Wausau, Wisconsin Rapids, Marshfield and Stevens Point.) He will be responsible for working 

closely with editors to conceptualize and implement effective design solutions for News, Sports, Features and Business 

stories. Adherence to deadlines, communication and consistent design application on multiple pages are also key 

considerations. I will work with Justin on News design and layout as well as illustration and graphic design.  Justin’s 

primary goal will be to create exciting designs that demand reader attention by producing engaging page layouts.

 I am a 1995 Graduate of the University of Cincinnati with a B.S. in Graphic Design.  I've been in the field of graphic 

and print design for over fourteen years. I currently direct the design and presentation of all of Gannett’s Wisconsin 

newspapers at the Gannett Design Studio in Des Moines, Iowa.  Professionally, I’ve racked up an impressive series of 

wins with ‘Best of Gannett’ awards. I just won both First and Third place in the category of Page Design for 2013.  in the  

I won four first place quarterly Best of Gannett Awards for 2013. I also won 2012 Best of Gannett Award for page design 

and the 2012 Wisconsin Newspaper Association Best Graphic Designer Award. I won the Ohio Society of Professional 

Journalists first place Award for Best Graphic Designer in 2008 and 2009, and won second place in 2010. I also won the 

Excellence in Journalism best page design award in 2009 and again in 2011. The Presidential coverage I art directed for 

the group was recognized favorably by the Poynter Institute and Charles Apple. Prior to my current position, I was 

Features Team Leader at the Gannett Design Studio in Louisville, Kentucky, Layout Editor at The Blade in Toledo, Ohio 

and Design Editor of the Toledo Free Press. 

Please see my portfolio online at www.coroflot.com/sjmckeownyoung.

Thank you,

Sean McKeown-Young


