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TO: FACULTY OF THE UNIVERSITY OF MISSOURI 

FROM: C. BRICE RATCHFORD, PRESIDENT 

This is in further reference to the University's 
efforts at self-appraisal described in the President's 
Bulletin (Vol. 2, No.3) which you received under 
date of October 15, 1971. 

In order that you may be kept fully informed 
of developments in our evaluation of academic 
programs, I am outlining in this communication 
the review procedures. We have a task ahead that 
is both difficult and challenging. It will re
quire the dedicated energy and cooperation of us 
all. 

PROCEDURES FOR 1971-74 ACADEMIC PROGRAM REVIEW 

University of Missouri 

Adopted by the Academic Planning Council, November 3, 1971 

General Considerations 

Pursuant 'Ccf the "nan. for A.pp-rals
ing University Academic Programs" a
dopted by the Academic Planning Council 
on 16 September 1971, the following 
procedures are established for guidance 
in the appraisal scheduled for 1971-74. 
This analysis is expected to show what 
academic programs hereafter should be 
important for the University of 
Missouri on its several campuses, as 
well as how and where these endeavors 
should be carried out. 

The following procedures are 
guided by the spirit of President 
Ratchford's letter to the faculty con
tained in the President's Bulletin, 
15 October 1971. Furthermore, the re
view activities shall adhere to the 
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import of the University's new concep
tion of the role and scope of each cam
pus. This conc-ept wrrl -he presented by 
the President to the Board of Curators 
in January 1972. Another forthcoming 
document of importance for this review 
is a statement concerning the academic 
quality which the University hopes to 
achieve. Such a statement will be is
sued simultaneously with the establish
ment of each campus' role and scope. 

The appraisal of academic programs 
recognizes that the University will 
probably never have funds sufficient 
to support all the efforts suggested by 
its mission. Resources will always be 
inadequate to sustain all the programs 
which faculty, students, public, and 
administrators would wish to establish 
or continue. The academic review which 



now begins must therefore produce in
sights to enable the University wisely 
to refashion, redouble, or withdraw 
present program commitments on its 
campuses. Existing commitments are 
now beyond the University's capacity 
to provide support necessary for good 
quality and orderly development. In 
short, the procedures which follow 
seek to find a reasonable balance be
tween the desires of the academic com
munity and the realities of the Uni
versity's circumstances. 

Such balance may require an impor
tant adjustment in the outlook of per
sons associated with the University. 
The University can best serve its stu
dents and public first by a prudent 
assignment of varied specialties and 
emphases among its campuses and second 
by fostering collaboration among these 
programs. It thus is evident that a 
new and broader range of roles, assign
ments, and expectations henceforth will 
be placed upon campuses and programs. 
Additionally this will provide new 
learning opportunities for students of 
the University and new professional 
responsibilities for the faculty. 

In cont~ibuting to the develop
ment of an outstanding and comprehen
sive University, each campus must have 
support sufficient for attainment of 
its academic responsibilities. How
ever, before the University can hope 
to provide adequately for these con
tinuing and new programs, a period of 
careful evaluation and subsequent 
change will be needed. The procedures 
set forth below seek to make such ad
justment possible. 

Program Evaluation Process 

I. Program Inventory 

A. During the period 15 November - 15 
December 1971, departments whose pro
grams are to be evaluated during 1971-
72 will be asked to complete certain 
questionnaires. Through Forms D ("De
partmental Jnformation"), P ("Program 
Information"), and F (Faculty Informa
tion ll

), the campuses will collect from 
departments and faculty members the 
basic information needed to begin ap
praisals and to move toward decisions. 
The same information will be gathered 
from all other programs after 15 Jan
uary 1972. 

B. Through its Chancellor, each cam
pus will arrange for the distribution 
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and collection of the inventory forms. 
Where possible, quantitative informa
tion will be provided for the forms 
from central information sources. Per
sons completing the forms will have 
opportunity to note and enlarge upon 
any information to be entered on such 
forms. 

C. After a review at the campus level, 
the original copy of each completed 
Form D, Form P, and Form F shall be 
sent no later-than 31 December 1971 to 
the Office of the Vice President for 
Academic Affairs. There they will be 
prepared for use by the Academic Plan
ning Council and by Evaluation Teams. 

II. Elements to be Involved 

A. Evaluation Teams 

1. These are to be chosen by the 
Academic Planning Council from 
panels of names suggested by the 
Steering Committee. 

2. Each team will contain three 
to five appropriate authorities 
from outside the University. At 
least one member of each team will 
hold or have recently held a sig
nificant administrative post in a 
major university. 

3. As the first stage, during 1971-
72, a team will be chosen to review 
each of the following academic areas 
Clnd disciplines. 

a. Engineering Sciences 
b. Schools of Education 
c. Biological and Health Sci-

ences 
d. Chemistry 
e. Geology 
f. Mathematics 
g. Physics 
h. Psychology 

All other programs will be examined 
by the Academic Planning Council for 
determining the timing and extent of 
their ultimate review. 

B. Campus Committees 

Each Chancellor will use an appro
priate review committee(s), which will 
include faculty and students. This 
committee arrangement will have as ex 
officio participants the campus' mem
ber of the University-wide Steering 
Committee and the Vice President for 
Academic Affairs. 



C. The steering Committee 

1. For 1971-72, this Committee has 
as members Dean Wesley Dale, UMKCj 
Dean John McGowan, UMCj Dean Robert 
McFarland, UMRj Dean Everett Walters, 
UMSLj and Vice President Paul Nagel, 
Chairman. 

2. It shall be host to the Evalu
ation Teams, with University Hall 
being the center of operation for 
the Teams. 

3. Committee members shall escort 
Team members in any campus visits. 

D. Academic Planning Council 

1. It consists of the President, 
"the -four Ch-an-ce-1LofS, aha the Vi-ce
Presidents for Academic Affairs, 
Extension, and Research. 

2. It shall be final recipient of 
all evaluation material. It shall 
propose adjustments in the Univer
sity's academic system to the Pre
sident. 

E. President and Board of Curators 

1. The President shall make final 
recommendations on the steps to be 
taken to improve the University's 
academic programs. 

2. The Board shall act upon the 
recommendations brought to it by 
the President concerning major re
visions in the duration, extent, 
and location of academic programs. 

III. Procedures, 1971-72 

A. By IS- January rrn, Evalua 'Clon 
Teams will be chosen by the Academic 
Planning Council and schedules will be 
fixed for evaluation of each prescribed 
area and discipline to occur in the 
period 15 January 1972 - 1 May 1972. 
(See II, A, 3.) 

B. Background materials are provided 
for the Evaluation Teams well in ad
vance of their visit to the University. 
This will include the program infor
mation forms. 

C. Teams are sent the five questions 
which the University will ask about 
each program area or discipline. An
swers to these questions will comprise 
the heart of their report and thus will 
be the essential element in the evalu-
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ation process. 
questions. ) 

(See IV for list of 

D. When visiting the University, each 
Team will use University Hall as head
quarters. Each Team will select its 
own chairman. On every campus visit 
the entire Team will participate. Uni
versity planes and cars will be at the 
Team's disposal. Arrangements for cam
pus contacts will be made for the Team 
by the Steering Committee and the Chan
cellors involved. 

E. At the beginning and upon comple
tion of the visit, each Team will 
have an interview with the President 
and the Chairman of the Steering Com
mittee. 

F • Te am mem:l:Jer~rwrll SErrd -Co tlle- pre-
sident replies to the evaluation ques
tions (Section IV) within a fortnight 
after close of their visit. These re
plies may be individual or composite, 
as the Team may choose. 

G. The Steering Committee shall circu
late the Team's report to the appropri
ate Chancellors for comment. Campus 
reaction and response should be soli
cited by the Chancellor from the ad hoc 
Committee on Campus Future, from de
partments involved, and from other 
appropriate sources. Responses shall 
be returned to the Steering Committee 
within thirty days. 

H. The Steering Committee shall send 
to the Academic Planning Council the 
reports of the Evaluation Teams and the 
Campuses' responses, along with a sum
mary report prepared by the Steering 
Committee. This summary report will 
suggest the basic insights and direc
tions which, in the Steering Commit
'Eee "r-s- ]uagment., emerge" "from tile com
pleted review. 

I. The Academic Planning Council shall 
use all reports as the basis for recom
mendations to the President on the fu
ture of the academic area or discipline 
under consideration. Copies of these 
recommendations shall go to each Chan
cellor for distribution to his advisory 
groups. Any comments shall be directed 
to the President within ten days. 

J. The President shall make final re
commendations about the future of pro
grams for action by the Board of Cura
tors. Such determinations can then be
come a part of the final preparation of 
the 1973-74 legislative budget request. 
The 1972-73 operating budget will be 



developed in light of the broader im
plications of the January 1971 policy 
on campus role and scope. 

IV. Questions for Evaluation Teams 
University of Missouri 

Academic Program Review 1971-74 

Questions to Which All Evaluation Teams 
Are Asked to Reply Concerning the Aca
demic Areas or Disciplines They Have 
Reviewed. 

These questions are asked in the 
context of the University's new under
standing of the role and scope of each 
campus. An additional consideration 
is the statement of the University's 
standards and aspirations concerning 
academic quality. Replies to these 
questions will be of great assistance 
as the University determines the changes 
and developments needed for its academic 
endeavors truly to thrive within a 
four-campus University. 

1. In its present state, what ap
pear to be the area's or program's 
strengths? What are the weaknesses? 
On which campuses are these to be 
found? 

2. Hereafter should the University 
support this program or area? Among 
the many factors to be considered 
here are: What is society's future 
interest in this program likely to 
be, and what are the prospective 
numbers of students who might wish 
to enroll in it? 
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3. What portion, if any, of the 
existing program should be con
tinued? On which campuses and to 
what extent? 

4. What portions, if any, of the 
existing program should be reduced 
or terminated? On which campuses 
and to what extent? 

5. What new phases of this area or 
program should be established? On 
vlhlch campuses and to what extent? 

V. Procedures, 1972-73 and 1973-74 

A. By 15 May 1972, the Academic Plan
ning Council shall announce the sche
dule by which all academic programs 
remaining to be evaluated shall be 
considered during 1972-74. 

B. Procedures outlined in III above 
shall be followed during 1972-74. 

Implementation of Decisions 

I. All reorganization in programs to 
emerge from this review shall be coor
dinated by the Academic Planning Coun
cil. 

II. Guidelines for change will be 
issued by 15 July 1972. This will pre
scribe the manner in which the decisions 
about the University's future shall be 
carried out. 
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