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RATCHFORD REPORTS ON BUDGET REQUEST 

I feel it important to re
port to you on the status of the 
University's budget request to 
the __ MiBBDuri Gener_al AssembLy 
for the 1972-73 fiscal year. 

Because of the University's 
great financial needs, I was, 
of course, disappointed with the 
House of Representatives' alloca
tion of $97 million in operating 
funds for the University for the 
next fiscal year. As you will 
recall, the University had re
quested $113 million as its 
true operating needs, so the 
amount approved by the House is 
some $16 million less than asked. 
The $97 million allocation 
would allow the University only 
to mark time, rather than pro
gress as it should. 

Certainly I am not criti
cizing members of the General 
AS_$_gmb lY_ QI ___ C3:n Y ___ Qth_e L s_u:te 
officials for having to recommend 
an appropriation substantially 
lower than the University re
quested. The state itself is 
in a hard-pressed financial 
position and is doing the best 
it can to make available funds 
meet the many legitimate needs 
of state agencies. 

Still, this does not lessen 
the University's own critical 

financial problem. The impor
tant thing now, in my opinion, 
is that at least the $97 mil
Lion appr-Ov-ed b-y the HGuse o:f. 
Representatives be attained by 
the University when the appro
priations bill finally is passed. 
Any lesser amount would mean 
the University would again start 
slipping backwards in total 
educational efforts, rather 
than just marking time. 

It should be understood 
that the appropriations bill 
still has several steps to clear 
in the legislative process be
fore becoming final. It now 
must be considered by the 
Senate Appropriations Committee 
and then be voted on by the 
entire Senate. Should the 
Senate and House versions of 
the bill differ, a conference 
committee of the two houses 
rous t __ wo~...o1l..t thns,e --di f fer ence s 
and agree upon a biil accept- , 
able to both the Senate and 
House. It is hoped that a final 
appropriations bill will be 
passed by the General Assembly 
by mid-April. The finally 
passed appropriations bill then 
is sent to the Governor for his 
consideration and signature. 
After the bill is signed by the 
Governor, the final appropriated 
money figure must then be 



applied by the University in working out 
the 1972-73 fiscal year budget to be pre
sented for consideration and approval by 
the Board of Curators. 

Regarding the University's request 
to the state for $98 million in capitai 
improvements, I can only say that there 
is no hope for obtaining funds for any new 
buildings from current appropriations. 
In fact, it appears at this time that the 

only capital improvement funds that 
will be appropriated for all state 
agencies will be for maintenance work. 

With this bleak outlook for any 
new buildings, I am again calling at
tention to the very desperate need for 
some form of major financing, such as 
the proposed state building bond issu~ 
to provide capital improvement funds 
for all Missouri agencies. 

UNIVERSITY ADVISORY GROUPS ANNOUNCED 

Three top-level advisory groups for 
the central administration of the Univer
sity were announced by President C. Brice 
Ratchford at the Feb. 18 meeting of the 
Board of Curators in Kansas City. 

President Ratchford indicated that 
these groups will help provide more ef
ficient administrative counsel for the 
University. This action clarifies the 
duties and responsibilities of the new 
groups to more accurately reflect member
ships and assignments. 

The Academic Planning Council. It 
shall consist of the four Chancellors, the 
Vice President for Academic Affairs, the 
Vice President for Administration, the 
Vice President for Extension, and the Vice 
President for Research. The President and 
the Assistant to the President may sit with 
this Council when possible or desirable. 
The Vice President for Academic Affairs 
shall serve as executive secretary to this 
Council. In this role he shall chair meet
ings, prepare agenda, and transmit Council 
recommendations to the President. He 
shall be liaison for the President with the 
Council. 

The chief duties of the Academic Plan
ning Council shall be: 

* 

* 

* 

* 

* 

* 

Advise the President on priorities 
in program and academic capital 
construction development. 
Advise the President on questions 
of approval and implementation of 
new academic programs. 
Advise the President on results of 
evaluations of existing programs. 
Advise the President on matters of 
academic personnel policy. 
Through the Office of Academic 
Affairs, secure suggestions and 
guidance from appropriate campus 
officials and groups. 
This Council shall meet at least 
once a month and as often as 
needed. 

The Administrative and Fiscal Council. 
(formerly called the Budget Committee). It 
shall consist of Vice President for Finance 
and Comptroller, Vice President for 
Business Management, Vice President for 
Administration, Vice President for Ex-

tension, Vice President for Research, 
and Vice President for Academic Affairs. 
The President and the Assistant to the 
President will sit with this Council 
when possible and desirable. The staff 
associate to the University-wide Budget 
Committee will continue to serve in the 
same capacity to the AFC. The Vice 
President of Finance will chair this 
Council as executive secretary, and will 
liaison for it to the President. The 
Vice President for Finance will prepare 
agenda, transmit recommendations to the 
President, and assure the attendance of 
such additional staff members as the agen
da may suggest are needed. The prime 
duties of the Administrative and Fiscal 
Council shall be: 

* 

* 

* 

* 

* 

Supervise and recommend to the 
President on preparation and 
maintenance of the budget. 
Advise the President on person
nel policy for support and ad
ministrative staff. 
Recommend to the President on 
issues of fiscal policy and 
long-range fiscal planning. 
Through the Office of Finance and 
Comptroller, provide coordinative 
and communicative liaison with 
appropriate campus officials and 
groups on budgetary and financial 
matters. 
Guide the development of the phy
sical plant for the University 
through the Office of Business 
Management. 

The University Cabinet. (formerly 
called the President's Staff Conference) 
It shall consist of members of the two 
Councils named above and the two Assist
ants to the President, University Direc
tor of Institutional Research, Vice 
President for Development, Director of 
University Information Services, and the 
University General Counsel. It shall be 
chaired by the President, who may ask 
other officials to be present as needed. 
The Cabinet shall meet at the call of the 
President. 

This Cabinet shall advise the 
President in such a manner and on such 
matters as he shall deem appropriate re
lating to both internal and external 
issues and problems affecting the 
University. 
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