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Among our many academic areas of imm
ediate concern is the creation of the 
University Doctoral Faculty. As you 
will remember, this body was called for 
in the policy statement, "The University 
of Missouri: Its Future," (President's 
Bulletin, Feb. 2, 1973). While we are 
movlng on several other fronts toward what 
we hope is improvement of the University, 
this edition of the President's Bulletin 
reports the progress toward establishing 
a Doctoral Faculty. 

The procedure which resulted in the 
criteria and process for selection of 
the Doctoral Faculty was as follows: The 
ad hoc Doctoral Council met several times 
and made a very significant contribution 
by producing the basic guidelines. How
ever, the final recommendation of the ad 
hoc Doctoral Council left certain pro--
cedural matters unresolved, the two most 
important being the total review process 
and who finally makes the appointment. 
The suggested recommendations on these 
matters are the result of the work of 
the Academic Planning Council and have 
my approval. "The University of Missouri: 
Its Future ll indicates in several places 
that the Academic Planning Council is 
the final reviewing body. 

I am concerned that the responsibil
ity for the final appointment is vested 
in my office. As the discussions proceeded, 
it seemed to the Academic Planning Coun
cil that the only way to resolve some 
very honest differences of opinion re
garding appointments was to vest this 
responsibility in the chief executive 
officer of the University. The over
riding concern on the part of the Aca
demic Planning Council was that a 
mechanism be developed to assure that 
those being named to the Doctoral 
Faculty meet uniform criteria without 
regard to their geographical location. 
The sole criterion must be based upon 
the person's qualifications. I regard 
approval of the appointments as some-
what pro forma since I will act upon 

the recommendations which come to me 
after the rather complicated nominating 
process. 

The creation of the Doctoral Faculty 
will begin immediately, but it is a 
task that will take much time. It is a 
very important program for the Univer
sity of Missouri since we are the only 
public institution of higher education 
in the State offering doctoral work. 
This is all the more reason why we must 
be superb in this endeavor. However, 
we continue to have as co-equal missions 
the offering of undergraduate and mas
ter's degrees, and the conducting of 
research and extension programs. Super
ior performance in these program areas 
will be recognized and rewarded simil
arly to faculty excellence in doctoral 
education. There are few who can 
excel in all of these various missions. 
Our goal is to have assigned to each 
mission those who enjoy that mission 
and those whose talents seem most 
appropriate to it. The rewards will be 
commensurate with performance in any of 
these various University missions. 

Below are the criteria for membership 
in the Doctoral Faculty. These were pre
pared through the efforts of the ad hoc 
Doctoral Council and the Academic Plan
ning Council. Also included below are 
procedures to be used in creating the 
first Doctoral Faculty, a venture which 
should be necessary only once. 

I believe that, after the Doctoral 
Faculty has been created and a Doctoral 
Council and Discipline Coordinating 
Committees established, the process of 
selecting further members of the Doctor
al Faculty can thereafter be much simple~. 
The responsibility for governing the 
quality of Doctoral Faculty membership 
must rest with the Doctoral Faculty 
itself, once it has been established and 
organized. Therefore, it is important 
to remember that the procedures which 
are described below govern a singular 



enterprise--producing the first body of 
the Doctoral Faculty. It has required 
much care to devise the plan for criter
ia concerning the Doctoral Faculty. 
These criteria will be of continuing 
usefulness to the Doctoral Faculty. 

As the material below indicates, the 
following steps must soon be taken. Ad 
hoc Advisory Peer Groups must be 
created and specific criteria estab
lished for each discipline. I hope this 
can be done before the beginning of 
summer. I shall immediately ask the 
Chancellors to secure nominations for 
membership on the ad hoc Advisory Peer 
Groups. Thereafter, departments must 
present nominations for the Doctoral 
Faculty. I am asking that this process 
of nomination and review begin imm
ediately after the opening of the Autumn 
semester, 1973. Once the Doctoral Fac
ulty is identified, then it can organ
ize itself in accordance with its 
prescribed goals and responsibilities. 

Because of time constraints, we must 
begin to implement'our plans. We may 
discover ways of improving these pro
ceQures even before the process 
of establishing the Doctoral Faculty 
is completed. If so, we shall surely 
take such suggestions and improvements 
into account. 

I realize that the effort to estab
lish the Doctoral Faculty has required 
and will continue to require the con
tribution of much time and effort from 
many individuals. However, the goal 
is of such consequence to the broaden
ing and improvement of our doctoral 
programs that I believe all these 
sacrifices will be more than justified. 
Consequently, I ask for continued help 
and support from all of you as the 
criteria and procedures enumerated 
below are followed. 

CRITERIA FOR DOCTORAL FACULTY MEMBERSHIP 

Part I Basic Principles 

Independent of the offering of a doc
toral degree on a given UM campus, the 
creation of the UM Doctoral Faculty will 
identify faculty members qualified to 
direct doctoral dissertations in their 
disciplines.* Involvement in doctoral 
programs will not be limited to mem
bers of the Doctoral Faculty. Other 
graduate faculty members may offer 
courses in which doctoral students will 
enroll, or they may serve on doctoral 
committees. 

General criteria for membership on 
the University Doctoral Faculty are 
established by the ad hoc Council, 
but specific interpretations of these, 
appropriate to the field, will be es
tablished at the discipline level. Ma
jor responsibility for assessment of 
faculty qualifications rests at the 
department level where procedures for 
membership are initiated. 

In addition to discipline or sector 
coordinating committees, the Doctoral 
Council will form committees as nec
essary to provide for new interdis-

* Discipline is used as an inclusive 
term, referring to academic field, 
department, sector, disciplinary 
program, division, and other 
academic units. 

ciplinary or projected doctoral pro
grams. 

Appointment to the Doctoral Faculty 
will be for a five-year term. However, 
appointment to the initial Doctoral 
Faculty will be for five, six, or 
seven years, the term for each appoint
ment to be determined by lottery. Prior 
to the completion of a term, a Doctoral 
Faculty member may be renominated for 
membership. 

Part II General Criteria 
for Membershlp 

1. Membership on a campus graduate 
faculty is required. 

2. Members must possess the earned de
gree of Doctor of Philosophy, 
Doctor of Education, Doctor of 
Musical Arts, or equivalent in 
degree earned or in professional 
achievement as appropriate to the 
doctoral faculty for which the 
nomination is being made. 

3. Members must document significant 
achievement in research or 
scholarly or creative activities, 
which demonstrates mature, sustained, 
independent work and which has 
brought professional recognition 
according to national standards. 



In most instances, recognition 
will be demonstrated by publica
tion of articles in refereed or 
other appropriate journals, scholar
ly monographs, or other creative 
activity. Other evidence includes 
invited papers or lectures, receipt 
of national research grants or 
awards, and national senior post
doctoral fellowships. Measures 
attesting to the high quality of 
such achievement will have been 
defined by the Advisory Peer Groups. 
Members shall demonstrate current 
involvement in research, scholarly, 
or creative activity. 

4. Previous experience in directing 
thesis or dissertation work is a 
relevant consideration but not nec
essarily a condition for membership 
on the Doctoral Faculty. In some 
areas an important requirement for 
members is the quality of the dis
sertations they have directed. 

Part III Development of Specific 
Criteria for Membership 

1. An ad hoc Advisory Peer Group will 
be established for each of these 
disciplinary sectors: 

A. Biological Sciences, which in
clude: 

Agronomy 
Anatomy 
Animal Husbandry 
Biochemistry 
Botany 
Community Health & 
Medical Practices 
Health Services 

Dairy Husbandry 
Entomology 
Food Sciences & 
Nutrition 

Forestry 
Genetics 
Horticulture 
Microbiology 
Pathology 
Pharmacology 
Pharmacy 
Physiology 
Plant Pathology 
Poultry Husbandry 
Veterinary Sciences 
Zoology 

B. Engineering 

C. Humanities, which include: 

Art History 
Archaeology 

Classical Studies 
English 
Modern Foreign Languages 
Music 
;Philosophy 
Speech Communications 
Theatre 

D. Mathematical Sciences, which 
include: 

Mathematics 
Statistics 

E. Physical Sciences, which 
include: 

Atmospheric Science 
Chemistry 
Geological Sciences 
Physics 

F. Social Sciences, which include: 

Accountancy 
Anthropology 
Business and Public 
Administration 

Economics 
Education 
Health and Physical 
Education 

History 
Horne Economics 
Journalism 
Political Science 
Psychology 
Sociology 

2. Each Advisory Peer Group shall " con
tain no more than seven members. 
The latter shall be selected as 
follows. Each Chancellor, after con
sultation, shall nominate no more 
than five faculty members for each 
Advisory Peer Group. Nominations 
shall be accompanied by vitae. From 
among all nominees the President 
shall appoint each Advisory 
Peer Group. In making these selec
tions he will seek advice from re
presentatives of the ad hoc 
Doctoral Council and the Academic 
Planning Council. 

3. Members of the ad hoc Advisory Peer 
Groups shall be chosen because of 
their recognized success and 
experience in scholarship appropriate 
to doctoral training, as well as 
for their ability and experience in 
assessing faculty achievement. 

4. The ad hoc Advisory Peer Groups 
will prepare specific criteria 
for Doctoral Faculty membership, 
which shall be reviewed by the ad 
hoc Doctoral Council for consiS=
tency with the general criteria. 



Part IV Procedures 

1. A nomination for membership in the 
Doctoral Faculty shall be submitted 
by the appropriate departmental 
or academic unit through its chair
man or administrative head. 

2. The campus review group will evalu
ate nominations in terms of the gen
eral and specific criteria. This 
process will select those 
nominations to be sent to the ad hoc 
Advisory Peer Group. 

3. The ad hoc Advisory Peer Groups will 
evaluate nominations from the campus
es. Each nomination will then be 
returned to the appropriate Grad
uate Dean by the Advisory Peer Group 
along -wi-thits advice and recom
mendation. 

4. The Graduate Dean will evaluate these 
nominations and consider the opin
ions of the campus review group and 
the ad hoc Advisory Peer Group. 
The Graduate Dean will then submit 
the nominations with his recommen
dations to the Chancellor. 

5. After evaluating each nomination 
and considering opinions from the 
campus, the Advisory Peer Group, 
and the Graduate Dean, the Chan-

cellor submits his recommendations 
for the Doctoral Faculty to the 
President. 

6. On the basis of recommendations from 
the campuses, the President will 
appoint the Doctoral Faculty. He 
does so after consulting the ad hoc 
Doctoral Council. The latter's 
opinion ~specially shall be sought 
in those instances where a campus's 
final recommendation and the judg
ment of an ad hoc Advisory Peer 
Group may have differed. The 
President may also seek advice from 
the Academic Planning Councilor 
from beyond the University before 
making appointments to the Doctoral 
Faculty. 

7. Any member of a campus graduate 
facu-l ty who feels unj u-stly denied 
nomination or appointment to the 
Doctoral Faculty may appeal through 
the Graduate Dean. 

8. For faculty who do not meet the 
criteria for membership in the 
Doctoral Faculty but who may even
tually be asked to direct doctoral 
dissertations, it is the respon
sibility of the academic unit con
cerned to provide, as funds permit, 
necessary support, encouragement, 
and involvement so that the criteria 
may be met. 
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