
University consultant offers 
some facts about copyright 

The following questions and answers about 
copyright were prepared for Spectrum by Ray 
E. Snyder, who serves as the University's 
patent and copyright consultant. 

a - What exactly is a copyright? 
A - It is really a bundle of rights 

that inure to an author or creator of various other 
kinds of works. The right to copy is only one of 
the bundle. 

a - What is the legal basis for a 
copyright? 

A - In the United States the 
statutory basis stems from Article I, Section 8 of 
the Constitution. This section gives Congress 
the powers to grant to authors the exclusive 
rights to their writings for a limited time. 

a - Is this the only legal basis for 
a copyright? 

A - No, there is another basis that 
antedates the Constitution - that which 
developed under the Common Law. We still 
have a Common Law copyright today. It is 
enforceable in our state courts. 

a - What is the basis for a 
Common Law copyright? 

A - It developed under a 
time-honored principle that the creator of a 
work should own the fruits of his own labor. 

a - How does one obtain a 
Common Law copyright? 

A - It is obtained automatically 
and simultaneously with the creation of the 
work. 

a -Is there anything one need do 
to perfect this right? 

A-Absolutely nothing. The author 
hasthis rightwhetherhe knows itornot, or even 

Proposals 
submitted 
to CBHE 
In response to an invitation from 

the Coordinating Board for Higher Education, 
the University has submitted a number of 
specific suggestions for revisions in the 
CBHE formula for determining 
recommendations for higher education 
appropriations. 

The UM document calls for the 
creation of a set of forms which would be 
filled out by each institution in submitting its 
formal request for state appropriations for 
fiscal 1977-78. The first three columns on the 
form - (1) program, (2) FY 78 general 
operating requirements and (3) portion of 
state support - would constitute the CBHE 
appropriation guidelines. The fourth column 
would contain the FY 78 general revenue 
calculations for the institution, and the fifth 
would reflect the official recommendation of 
the CBHE for general revenue. 

"Each institution," the document 
states, "would be asked to follow the CBHE 
guidelines as set forth in columns two and 
three in completing column four; however, in 
the event any given institution can 
demonstrate that any component of the 
CBHE formula treats that institution in an 
unjust manner, the institution should identify 
and justify the need for special treatment as 
an add-on to the formula-generated amount 
under the caption 'special needs.' 

"Also, it should be noted that 
each component of the formula would set 
forth aFY 78 base level of support from 
general revenue prior to dealing with salary 
and expense-and-equipment increases. 
Salary increases and expense-and
equipment adjustments covering all general 
operating funds, together with the manner 
in which they are to be funded, would 
be handled as add-on items to the formula
generated amount as a base level of support. 
Also, each institution should set forth needs 
that the formula does not cover, such as 
work-load increases and program 
improvements under the caption 'special 
needs.' All 'special needs' items should be 
listed in order of priority." 

if he wants it or not. In fact, there is only one way 
he can get rid of it, and that is by publishing the 
work - or the equivalent act for whatever form 
his creation takes. Presentation of materials to 
a class, for example, sometimes may be 
regarded as an act equivalent to publication. 
Performance of a play is not a publ ication. 

a - What happens upon 
publication? 

A - The Common Law copyright is 
destroyed. Either one of two things then 
happens. It is either dedicated to the public, or 
it is converted into a statutory copyright. Which 
way it goes depends on the type of notice 

placed onthe work atthe time of publication. If 
published without notice, it is gone. 

a - What type notice should be 
placed on the work? 

A - For printed matter, either the 
letter "c" inside a circle, or the abbreviation 
"Copr.," or the word "Copyright," followed by 
the author's name and the year of publication. 
Of the three, I recommend the first, it being the 
only one recognized under the Universal 
Copyright Convention. There are other types of 
notices for other works. The law should be 
consulted if there is any question. 

a - What else does one do to 
obtain a statutory copyright? 

A - For the time being, nothing. 
Publication with the notice does the job. To 
perfect the statutory copyright, you should file 
an application with the Copyright Office of the 
Library of Congress. The law provides a 
penalty if you do not. 

a - What types of works can be 
copyrighted? 

A - The Constitution says only 
"writings"; however, the law - Title 17, U.S. 
Code - extends this right to a large number of 
other types of artistic works. These include 
books, periodicals, lectures. dramatic and 
dramatico-musical compositions, musical 
compositions, maps, works of art, models or 
designs for works of art, reproductions of works 
of art, drawings or sculptural works of a 
scientific or technical character, photographs, 
prints and labels, motion pictures, sound 
recordings, videotapes and computer 
programs. 

a - Should faculty members and 
others within the University be concerned 
about copyright? 

A - Only if they do not wish to 
dedicate their works to the public. 

a - Once a copyright is obtained, 
can it be sold? 

A-It may be sold. butthe odds are 
not very good. 

a -Is there any other reason one 
might wish to obtain a copyright? 

A - Yes, it gives the author some 

For more information ... 
A list of informational materials pub
lished by the Copyright Office may be 
obtained by writing to "Publications 
of the Copyright Office," Library of 
Congress, Washington, D.C. 20559. 
Requests for specific publications or 
special queries relating to copyright 
problems should be sent to "Register 
of Copyrights," at the same address. 

degree of control over the use of his work. 
Sometimes the things we do become outdated 
and we mightwish thattheiruse in their original 
form be discontinued. 

a-Suppose one wishes to retain 
the work for one's own use and still allow 
others to use it. Can this be done? 

A - Yes, the copyright is separate 
from the property right in the work itself. For 
example, you have a painting which a 
publisher wishes to reproduce for use on 
calendars. You can sell the right to do so and 
still retain the painting. Movie rights in a book 
can be sold separately. 

It is importantto understand thatthe 
copyright is a separate right. As another 
example, suppose you write a letter to a friend. 
He has no right to make copies or to publish 
your letter without your permission, because 
you did not give him that right. By the same 
token, you have no right to recover the letter; 
you gave it to him. 

a - What about making Xerox 
copies from library books? is this legal? 

A - Under the present law, no. 
Some people regard this as a fair use, and the 
law is not enforced very stringently. The 
penalties can be severe when it is enforced. 

a - What exactly is "fair use"? 
A -It has no statutory basis under 

the present law. Technically, it is only a 
defense you can raise when and if you are sued 
for infringement. The law on this point is strictly 
"judge-made," and the limits are very obscure. 

a - What about the use of 
copyrighted material? 

A - It's best to ask permission, 
setting out what is to be copied and how it is to 
be used. 

a - The Copyright Law is not 
being revised. When is the revision expected 
to take effect? 

A - Probably not for some time. It 
has been considered for major revision since 
the last law was passed- in 1909. There have 
been a few amendments, particularly with 
regard to musical recordings. 

a - What is the single most 
important point to keep in mind about 
copyrights? 

A - The copyright notice. Without 
that, what remains is largely academic. 

Exigency 
draft 
studied 
The Committee on Financial 

Exigency Pol icies. meeting last week, 
reviewed a draft'on planning, definition and 
procedures for declaring a financial 
exigency. Based on the committee's 
discussion, a revised version will be 
prepared for review when the committee 
meets on Apri I 2. 

liThe draft, prepared by UMSL 
representatives, was a synthesis of 
statements prepared by each of the 
campuses and discussed at the previous 
meeting of the committee," Dr. Mel George, 
vice president for academic affairs and 
chairman of the group, said. "This section of 
the committee's work deals with steps the 
University ought to take to try to prevent a 
financial exigency from occurring. In 
addition, based on AAUP statements and 
policy documents written at other 
universities, it attempts to define a condition 
of financial exigency and to describe 
procedures under which it can be declared 
that ensure faculty participation.' 
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Conference 
to focus 
on fees 
A Public Higher Edu

cation Day Conference 
focusing on the need for low 
fees and tuition will be held 
March 30 at the Brecken
ridge Inn in Kansas City. 

Registration for the 
meeting will begin at 
10 a.m., with the program 
getting under way at 10:30. 

More time 
to enter 
competition 
The deadline for en

tries in the state-wide photo 
competition being spon
sored by UMSL has been 
put off until April 1. 

The competition, 
open to all Missouri resi
dents, will be judged by 
Richard Rudisill, photog
raphy critic and director of 
the Photo Archive at the 
Museum of New Mexico. 

Entry blanks and 
further information may be 
obtained through the UMSL 
Center of Community and 
Metropolitan Studies, 8001 
Natural Bridge Road 
(phone: 453-5273). 



Genetics 
symposium 
in April 
The eighth annual L. 

J. Stadler Genetics Sym
posium will be held April 
9-10 in Columbia. 

Among the sched
uled speakers are Anthony 
Cerami, Rockefeller Uni
versity; Drew Schwartz, 
Indiana University; Arnold 
L. Demain, MIT: Alfred 
Loebllch III, Harvard; David 
Pettijohn, University of 
Colorado; John Drake, Uni
versity of Illinois; David 
Apirion, Washington Uni
versity (St. Louis); and O. P. 
Sehgal, UMC. 

Discussion groups 
will cover such topics as 
genetic diseases in man, 
genetic regulation, or
ganelles and mesokary
otes. 

UM Press 
earns 
3 awards 
The UM Press has 

won three more awards for 
excellence in design, typog
raphy and quality of pro
duction. 

Among the 36 winners 
in the annual competition 
of the Chicago Book Clinic 
were That Lonely Game: 
Melville, 'Mardi' and the 
Almanac, by Maxine Moore 
(UMKC), and The Public 
and the Schools: Shaping 
the Sf. Louis System, 1838-
1920, by Selwyn K. Troen 
(UMC). In all, more than 200 
books were entered. 

The Drawings of 
George Caleb Bingham: 
With a Catalog Raisonne, 
by E. Maurice Bloch, pro
fessor of art at UCLA, was 
one of 13 winners in the 
Midwestern Books Com
petition. 

The three books were 
designed by Edward King, 
director of the UM Press. 

Computers 
to have 
new regimen 
UM computing cen

ters will soon begin using 
recycled computer paper 
and cards, resulting in 
savings of 7.7 per cent, or 
about $4,000, in the next 
six months. 

In addition, according 
to Leon Johnson, director 
of administrative and user 
services, University system 
office of computing activi
ties, the recycled paper and 
cards can themselves be re
cycled, thereby further re
ducing costs. 

"This new procedure 
not only will save us some 
money and natural re
sources," he says, "but we 
won't have to abandon our 
existing recycling project 
either. So in fact, this will 
be a double saving. 

"The Columbia cam
pus will start using it this 
month. The exact date for 
other units will depend upon 
current inventories." 

Spectrum Special Report 

Preparation of UM's budget 
an arduous, complex process 

From the initial guidelines to the final 
aud iting , the University's budget for a single 
fiscal year requires two and one-half years of 
work by hundreds of people. The process IS 
explained in the following report, prepared 
by the staff of the vice president for finance 
and treasurer. 

Expenditures of the University of 
Missouri during fiscal year 1974-75 totaled 
$254,759,697. Work on the original plan for 
those expenditures began early in 1973. The 
two-and-one-half years which elapsed 
demanded the time and efforts of hundreds 
of staff members at all levels of the 
University, on all four campuses and in all 
central administration units. 

The operating budget and the 
process through which it evolves mirror the 
complexity of UM itself. The term "budget" 
can in fact be applied to literally hundreds of 
quite detailed departmental and divisional 
expenditure plans or to any aggregate of 
them. However, three official published 
documents trace the development and 
execution of the total University budget. 

(1) The APPROPRIATIONS 
REQUEST FOR CURRENT OPERATIONS is 
the University's request for funding from the 
state of Missouri. It is published annually in 
a format and language required by the state. 

(2) The three-volume INTERNAL 
OPERATING BUDGET is the board-approved 
plan for expenditures and is publ ished 
annually after appropriations are known and 
allocations have been made throughout the 
University's campuses and programs. 

(3) The FINANCIAL REPORT is 
the statement of actual expenditures 
published at the close of each fiscal year. 

Although these documents 
represent the end products of each phase of 
the budget cycle , they do not reveal the 
extent to which human resources are 
involved in their production. Nor do they 
delineate the hard decisions and 
compromises made during the preceding 
months. 

Departmental staff devote a large 
share of effort to determining financial 
needs, preparing budget requests, 
implementing detailed fiscal plans and in 
monitoring their financial operations. Even 
more intensive effort is directed at the 
budget process on the part of deans, the 
chancellors and their staffs and the 

As UM's new manager of staff benefits, 
Michael Reese will coordinate adminis
tration of the University's four-campus 
staff benefits program and the benefits 
program for central administration 
personnel. He will be responsible for 
Information and publications about 
UM's staff benefits and will work with 
the Retirement and Staff Benefits 
Committee in overall planning for the 
benefits program. 

president and his staff. At each level of 
administration priorities for fiscal support 
must be weighed in response to goals of the 
departments, the programs, the campus and 
finally of the total University. 

Methods used for gathering input 
and budget data vary according to the 
organizational structure and administrative 
needs of each campus. However, the 
resulting aggregate budgets represent 
carefully considered plans to utilize 
available resources most effectively. 

At the time an operating budget is 
approved by the Board of Curators and 
implemented by the University it may 
resem ble the rough plans of some 18 months 
earlier to varying degrees. Such external 
factors as economic trends, federal 
requirements, legislative support and the 
corresponding shifting of internal priorities 
are incorporated as the budget planning 
progresses. The decisions at each critical 
stage of the process are made after careful 
study of current situations and with as broad 
an input base as is possible within time 
constraints. 

The approved operating budget 
and the actual expenditure patterns may not 
reflect the desires of every staff member of 
the University or of every citizen of the state. 
However, the efforts and decisions of each 
employe impact upon the University's plan to 
some degree as does the willingness of 
citizens, through their legislators, to support 
the University financially. 

The steps which produce the 
budget are outlined below in summary form. 
It is important to recognize that such a 
summary cannot illustrate the overlap of the 
steps or the amount of staff work which 
allows each step to take place. Furthermore, 
the month guidelines are added for purposes 
of clarity rather than for rigid time definition. 
Unforeseen delays may be absorbed by 
contraction of the time frame, but all steps 
~do take place. External deadlines and 
reporting requirements must be met. The 
University is in fact involved at three 
different points in the sequence at any point 
in time, each concerning the budget for a 
different fiscal year. 

LEGISLATIVE PLANNiNG PHASE 

Month 1 

The president issues a 
prel iminary draft of guidelines, explaining 
how the request should be prepared , to the 
chancellors, vice presidents and other 
administrative heads (University Cabinet) in 
advance of their regular meeting. The 
discussion and guidance received from the 
University Cabinet provide input for revisions 
to the guidelines. A calendar for the stages 
of submission is also developed to allow 
sufficient time to meet deadlines imposed by 
the state of Missouri. These early decisions 
set the tone the request will take and enable 
the campus administration to begin early 
planning. 

Month 2 

Presentation of the proposed 
"Guidelines for Planning and Preparation of 
the Appropriations Request" is made by the 
president at the meeting of the Board of 
Curators. These guidelines are approved, or 
modified and approved , by the full board . 

Month 3 

Following approval by the board, 
the chancellor of each campus works with 
his resource committee to develop detailed 
methods for gathering data to support their 
requests . The compOSition of the resource 
bodies varies according to campus 
administrative structure. However, they 
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generally include academic administration, 
nonacademic, faculty and student 
participation. 

Months 3 & 4 

The requests of deans, directors 
and department heads are compiled and 
submitted to the chancellor in accordance 
with each campus's unique instructions. 
From the review and decision process which 
follows emerges a campus appropriations 
request placing needs in a priority sequence 
most beneficial to the thrust of each campus. 

Month 4 

The formal campus submission to 
the president includes a statement of 
funding priorities as well as need 
justification. At formal two-day in-house 
hearings each chancellor and each centr~1 
administration head is given the opportun ity 
to present his request orally to other 
members of the University Cabinet and to 
members of the Intercampus Faculty 
Council. 

About this time the state budget 
forms and the state executive branch 
guidelines for requesting salary and wage 
adjustment funds are received. The current 
outlook for support from the state is weighed 
against the questioning, discussion ~nd 
clarification which come dunng the In-house 
hearings, and the president arrives at 
decisions on the makeup of the proposed 
recommendation to the Board of Curators for 
the appropriations request. 

Month 5 

The president takes the proposed 
appropriations request to the Board of 
Curators. The request is approved, or 
revised and approved, for submission to the 
state. 

Month 7-12 

The formal appropriations request 
document, translated to required state 
language and format , is filed with stipulated 
state offices. Hearings conducted by the 
Coordinating Board for Higher Education, by 
the governor and by the legislative bodies 
allow the president to explain and justify the 
University's funding needs. 
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DEVELOPMENT AND ALLOCATiON PHASE 

Months 10-14 

The final legislative appropriation 
is always less than the University request 
and as the hearings in Jefferson City 
progress the president has a clearer 
indication of funding probabilities. About the 
time the CBHE recommendation for funding 
and the governor's recommendation are 
made known, University administration 
begins discussion of contingency planning 
alternatives. Campus priorities for funding 
are re-evaluated in view of developments 
since the request was submitted. The 
Business and Financial Management 
Advisory Council , the Administrative and 
Fiscal Council, the Academic Planning 
Council and the University Cabinet provide 
input to the president on matters such as 
distribution of fund ing, feasibility and level 
of mandatory reallocations and resources 
avai lable for salary and wage increases. 

The building-up process which 
characterized the legislative planning phase 
of the budget cycle reverses itself for 
development of the operating budget. 
Decisions must be made on allocating 
insufficient dollars in the most equitable and 
effective manner. The top priority for new 
funding is generally staff salary and wage 
increases with the other unavoidable costs 
normally absorbing the remainder of any 
additional funding to be received. Therefore, 
in recent years the budgeting decisions 
made by the president and by the 
chancellors have been those of 
retrenchment. 

Months 15 & 16 

As the president and his advisory 
groups prepare a recommendation for the 
board, the chancellors and their resource 
bodies face similar decisions on the most 
prudent alternatives available to fund 
campus programs. Discussions begin with 
union committees on the most practical 
distribution of allocated resources. 

Month 16 

The al location plans presented to 
the Board of Curators summarize the state 
appropriations (approximately 60 per cent of 
the total budget) and other funding sources 
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and outline the president'S proposal for 
distribution of these funds to the campuses 
and University-wide programs. 

IMPLEMENTATiON PHASE 

Months 16 & 17 

Upon board approval of the 
operating budget, the University begins 
actual implementation of the plan . Campus 
resource committee plans for allocations to 
the operating units and campus salary and 
wage administration guidelines are released. 
Within the broader S & W increase 
guidelines approved by the board and 
released by the president, each chancellor 
is free to administer the guidelines in the 
most appropriate method for his campus. 
The expenditure plans are approved at the 
campus level and reviewed centrally for 
compliance with guidelines. 

Month 19 

Staff change forms are issued as 
notification to staff members of their changes 
in employment status. 

Month 20 

The Official Internal Operating 
Budget is printed and released. 

Months 17-28 

The normal operations of the 
University proceed under the approved 
budget plan. As income and expenditures 
are administered and monitored, necessary 
adjustments are made within the overall plan 
to provide maximum flexibility and prudent 
financial management. 

Month 30 

The financial report, representing 
an after-the-fact summary of actual income 
and expenditures is published and released. 
The report reflects all adjustments which 
were made to coordinate resources and 
expenditures during the operation of the 
fiscal year. 

Leg islative 
update 
Following is a status report - as 

of March 11 - on UM-related bills being 
considered in the General Assembly : 

• HB1007 - Appropriations bill 
containing $127,709.087 in operating funds 
for UM for 1976-77. Passed by House; being 
considered by Senate Appropriations 
Committee . 

• SB518 - Authorizes curators to 
acquire Marillac College property for use by 
UMSL. Passed by Senate ; be ing considered 
by House Appropriations Committee. 

• SB534 - Adds a student 
member to the Board of Curators. Approved 
by committee; awaiting action by full Senate. 

• SB586 - Removes $3.5-million 
ceiling on state student assistance program. 
Approved by committee; awaiting action by 
full Senate. 

• SB681 - Prohibits curators 
from conveying certain lands without 
approval by General Assembly. Approved by 
committee; awa iting action by full Senate . 

• SB705 - Prohibits use of state 
funds in mailing and distributing printed 
material costing more than 25 cents per item 
without approval by the State Fiscal Affairs 
Committee. Hearing by committee, but no 
report yet. 

• SB819 - Establishes Missouri 
Energy Research Council in conjunction-with 
UMR. Committee hearing held , but no report. 

.SB822 - Establishes Missouri 
Forest Research Council in conjunction with 
UMC. Approved by committee; awaiting 
action by full Senate. 

• SJR47 - Provides, in effect, 
line-item budgeting for the University by the 
state. Approved by committee ; awaiting 
action by full Senate. 

• HB1069 - Allows persons 65 or 
older to enroll in public universities without 
cost or at reduced cost if space is available. 
Approved by committee; awaiting action by 
full House. 

HB1100 - Allows Coordinating 
Board for Higher Education to make loans up 
to $4,000 a year to certain health-profession 
students. No committee action yet. 

• HB1199 - Requires state 
division of design and construction to furnish 
certain services to state agencies. Passed 
by House; approved by Senate Local. 
Government Committee; awaiting action by 
full Senate. 

• HB1233 - Permits 
"certificated" employes in public 
educational institutions to organize on 
matters of employer-employe relations. 
Committee hearings held, but no report yet. 

• HB1523 - Requires financial 
aid to veterans attending institutions of 
higher education. Approved by committee ; 
awaiting action by full House. 

• HB1781 - Appropriates $5.5 
million to purchase and renovate Marillac 
property for use by UMSL. Given preliminary 
approval by House. (This bill carries 
emergency status.) 

Vacancies 
The following administrative, 

professional and academic vacancies were 
listed with Spectrum as of Mar. 11 : 

UMC - Counselor; prog. coord .; 
sr. res. spec.; sr. systems analyst; staff 
nurse; chair. , dept. of child and family dev. 

UMC MED CENTER - Staff dev. 
coord.; staff nurse (26); staff nurse II (15) . 

UMKC - Assoc. registrar. 
UMR - None. 
UMSL - Accountant; mgr., 

constituent relations. 

Persons interested in an 
administrative or professional vacancy 
should contact the personnel office on the 
campus where the vacancy exists. Those 
interested in an academic vacancy should 
contact the department or school listing the 
opening . 

NOTE: Department heads wishing 
to place announcements of academic 
vacancies in Spectrum should write to 
Spectrum, 424 Lewis Hall, Columbia . 
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Here 
and 
there 

· .. John W. Wade, distin
guished professor of law at 
Vanderbilt and an eminent 
authority on torts, will join 
the UMC law faculty in the 
fall as the first Earl F. 
Nelson professor of law. 

· .. UMC ranks fifth among 
public universities in the 
number of National Merit 
Scholars on campus. Over
all, with 140 National Merit 
Scholars enrolled, UMC 
ranks 16th. 

, • . Enrollment in elemen
tary schools decreased 5.9 
per cent between 1971 and 
1975, while secondary
school enrollment in
creased by 2 per cent, 
according to figures re
leased by the National 
Center for Education Sta
tistiCS. 

· .. A Census Bureau report 
says the number of males 
aged 18 to 29 in the U.S. 
population reached 44.6 
million in 1975, an increase 
of 6.5 million, or 17 per cent, 
since 1970. 

· .. The Wenceslas Medal
lion, which is awarded by 
Luxembourg in recognition 
of a significant contribution 
to the advancement of 
knowledge of coins and 
medals, has been pre
sented to UMC as a result 
of discoveries by UMC ar
chaeologists working at a 
site in Titelberg, Luxem
bourg. 

· .. Faculty members from 
UMKC and UMC will collab
orate on two workshops 
dealing with family life and 
sexuality education for the 
mentally and physically 
handicapped. The work
shops are to be held later 
this month and in April in 
Kansas City. 



UMC's budget process features Resource 
Management Cou nci I 

The UMC campus has 
provided a viable and dynamic vehicle for 
input in the budget process by all elements on 
the campus. This vehicle is "The Resource 
Management Council" comprised of students, 
faculty, academic administrators and 
non-a~ademic administrators at the divisional 
and central campus level. Experience to date 
indicates it complements the overall University 
process well. 

The Resource Management 
Council makes resource and program 
recommendations to the chancellor in the 
following areas. (These recommendations 
include both operating and capital items.) 

Resource Management Program 

Legislative Planning Phase 
Phase 1 - Planning. The 

Planning Phase occurs each spring. Divisions, 

departments, and other support agencies 
update the previously developed three-year 
plan and add a new fiscal year (FY + 3). 
Program revisions followed by the Chancellor's 
decisions result in a new Three-Year Resource 
Plan. 

Phase 2 - Authorization. This 
authorization phase occurs each spring. 
(Though by various documents initiated 
throughout the year, it is a continual process.) 
Departments submit detailed requirements for 
FY +2 programs. Resource Management 
Council reviews and authorizes program 
changes and new program implementation. 

Development and Allocation Phase 
The allocation phase also 

occurs each spring. The Resource 
Management Council, after receiving the 
operating budget allocation, uses the 

approved Resource Plan Budget Requests and 
program cost analysis data in recommending 
the budget allocation to the chancellor. 

Implementation Phase 
Following the chancellor's 

program allocation, a fiscal year operating 
budget is provided to campus divisional 
administrators. 

Annually, the basic UMC 
policy document (Resource Management 
Program - Instructions - Definitions - Forms for 
Campus Preparation) is updated, based on 
Central Administration and campus 
guidelines, published and distributed to 
Columbia campus administrators detailing 
each step of the various cycles. 

UMC Calendar of Events 

CONCERTS,PLAYS 

March 17: Trumpet Recital: Alan Beeson, 
8:15 p.m., Recital Hall. 

March 18: Voice and Flute Recital: Dorothy 
Markwort and Jane Brown, 8:15 p.m., Recital 
Hall. 

March 13: Up With People, 8 p.m., Jesse 
Aud., Tickets: $3. 

March 20: Jr. Bassoon Recital: Susan Bell, 
Recital Hall, 3:15 p.m. 

March 21: Collegium Musicum: 8:15 p.m., 
First Baptist Church. 

March 21: UMC Wind Ensemble, 3:15 
p.m., Jesse Aud. 

March 22: Faculty Violin Recital, Holly 
Stern, 8:15 p.m., Recital Hall. 

March 24-27: University Theatre: Winners 
of the Missouri One Play Contest, 7:30 p.m. 
General Admissions $2.50. 

March 24: Woodwind Quintet Concert, 
8:15 p.m., Recital Hall. 

March 25: Brass Ensemble Concert, 8:30 
p.m., Recital Hall. 

March 26: Graduate Voice Recital, Earl 
Colemen, 8:15 p.m., Recital Hall. 

March 28: Senior Cello Recital, Linda 
Kruger, 3:30 p.m., Recital Hall. 

March 28: Trumpet Recital , Charles 
Menghini, 8:15 p.m., Recital Hall. 

March 29: Senior Oboe Recital, Martha 
Bross, 8:15 p.m., Recital Hall. 

March 29: Concert Band, 8:15 p.m., Jesse 
Aud. 

March 31; April 1-3: Original One Act 
Plays Festival 7:30 p.m., University Theatre. 
For further information call 882-2021. 

March 31, April 1-3: Studio Theatre: "The 
White Whore and the Bit Player," 7:30 p.m. 
basement of Gentry Hall. 

March 31: Vocal Recital , Students of 
Virginia Pyle, 8:15 p.m., Recital Hall. Free and 
open to the publ ic. 

April 1: Faculty Piano Recital Kenneth 
Smith, 8:15 p.m., Recital Hall. 

April 5: MSA Broadway Play "The 
Tempest," 8 p.m., Jesse Aud. Tickets: $4, 
$3.25, or $2.50. 

April 8-10: UMC Studio Theatre production 
"Calm Down, Mother," 7:30 p.m., Basement of 
Gentry Hall. 

April 10: International Night II, 8 p.m., 
Jesse Aud. 

April 14-17, 19-24: University Theatre : 
"When You Comin' Back, Red Ryder?" 7:30 
p.m., University Theatre. Tickets: $2.50. 

April 15: University Symphony 
Orchestra-Student Soloists Concert 8:15 p.m., 
Jesse Aud. 

April 19-24: Studio Theatre: "Hamlet, (Acts 
II-IV): The Antic Disposition," 7:30 p.m. , 
basement of Gentry Hall. 

LECTURERS,SPEAKERS 

March 17: Engineering Seminar: James 
Regan will speak on "Air Pollution Study in S1. 
Louis, Missouri", 7:30 p.m. , Memorial Union 
S204. 

March 18: University Club 1975-76: 
President Arland Christ-Janer, "New Leaves 
among the Ivy", noon, N214-215 Memorial 
Union. 

March 18: Lunchbag Seminar, "How To 
Get Your Parents to Treat You More Like A 
Person Than A Daughter," Sharon Pope, 
ground floor of Gentry Hall, noon. 

March 18: Committee on Medieval and 
Renaissance Studies sponsors "The Present 
State of Studies in English and Renaissance 
Literature," by Dr. Richard J. Schoeck, 8 p.m ., 
Memorial Union Aud . 

March 19: Committee on Medieval and 
Renaissance Studies, sponsors a panel 
discussion on English Renaissance Studies 
with Dr. Richard J. Schoeck. 

March 22: Lunchbag Seminar, "Women In 
the Counter-Culture" Corless Smith, noon, on 
the ground floor of Gentry Hall. 

March 22: English Lecture Series: 
"Reinterpreting Coleridge's 'Ancient Mariner'" 
Richard Hocks, 8 p.m., Small Ballroom 
Memorial Union. 

March 22: "Two Oriental Sanctuaries at 
Corinthian Kenchreai," Robert Scranton, 120 
Physics, 8 p.m. 

March 23: YM-YWCA Tuesday Noon 
Forum, 12:10 p.m., S-16 Memorial Union. 

March 25: Lunchbag Seminar, "Women 
and Government," a panel discussion, noon, 
on the ground floor of Gentry Hall . 

March 29: Lunchbag Seminar, "HowTo Be 
A Whole Person In Married Society," Dr. Lois 
Huebner and Gary Decker, noon, on the ground 
floor of Gentry Hall. 

March 22: "Sexism and Health Care," 
Sharon Lavery, 7:30 p.m., on the ground floor of 
Gentry Hall. 

March 30: YM-YWCA Tuesday Noon 
Forum, 12:10 p.m., S-16 Memorial Union. 

April 1: Lunchbag Seminar, "I Will Follow 
Him ... Or Will I? Decisionmaking In A 
Two-Career Marriage," Eileen Lineberry, Karen 
Olson, and Marvin Rogers, noon, onthe ground 
floor of Gentry Hall. 

April 5: Lunchbag Seminar, "Assertion 
Training For Men and Women," Cathy Steel and 
Frank Lahman, noon, on the ground floor of 
Gentry Hall. 

April 6: YM-YWCA Tuesday Noon Forum, 
12: 10 p.m., S-16 Memorial Union. 

April 7: "Presidential Politics and the Role 
ofthe Media" Carl Rowan, Arts & Science Aud., 
3:40 p.m. 

April 8: University Club 1975-76: Margaret 
Flynn will speak on "Keeping the Professor 
Healthy", noon, N214-215 Memorial Union. 

April 8: Lunchbag Seminar, "Men and 
Masculinity," Michael King, Cary Shookott, 
Cleary Ecklhman, Neal Sofian, and Frank 
Lahman, noon, on the ground floor of Gentry 
Hall. 

April 11: Collegium Musicum: 3:30 p.m., 
Fine Art Recital Hall. 

April 13: YM-YWCA Tuesday Noon Forum, 
12:10 p.m., S-16 Memorial Union. 

April 14: Engineering Semi'nar: Gary 
Logsdon will speak on "Asbestos in Water 
Supplies", 7:30 p.m., S-204 Memorial Union. 

April 15: Lunchbag Seminar, 
"Psychodynamics of Minority Groups," Loretta 
Williams, noon, on the ground floor of Gentry 
Hall. 

April 19: Lunchbag Seminar, "Aging-The 
Physiological Psychological Interaction," 
Anne Watterson, noon, on the ground floor of 
Gentry Hall. 

April 19: English Lecture Series: 
"Congreve and the Dialectic of Comedy," 
Charles H. Hinnant, 8 p.m., Small Ballroom 
Memorial Union. 
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Faculty meeting 
scheduled 
April 13 

President C. Brice 
Ratchford will discuss bud
getary issues at a General 
Faculty Meeting at 3:40 
p.m., Tuesday, April 13 in 
Jesse Auditorium. 

All UMC faculty mem
bers are encouraged to 
attend the meeting. 



The 
UMSl. budget ... 
issues and 
procedures: 
an interview with 
Chancellor 
Grobman· 

During the procedures that lead to the 
final determination of the UMSL budget. a 
number of questions arise regarding the 
budget process and specific issues related to 
it. These questions range from general ones 
such as the level of faculty input into the 
budget planning process to specific ones like 
those on the $tatus of proposed changes in 
the procedures. 

As part of its effort to clarify the 
university's budget process, Spectrum raised 
some of these questions with UMSL 
Chancellor Arnold B. Grobman. 

Q: Dr. Grobman, in what ways does the 
faculty have input on budgetary matters? 

A: As many members of the UMSL 
community are aware, we have established a 
current procedure that deans and directors 
bring their budget requests before the Senate 
Committee on Fiscal R.esources and Long 
Range Planning. which has both faculty and 
student members. That committee hears all 
the budget proposals by the deans and 
directors and makes recommendations to the 
chancellor on the allocations to the units. So 
there is very imp.ortant input by the faculty 
members and students who have been elected 
to that committee. The deans are responsible 
for developing the requests of the individual 
colleges. Therefore, the amount of faculty and 
student input at the coUege and department 
level· is a function of how those colleges are 
operated. 

Q: How do you view the role of the 
Fiscal Resourc~s and Long Range Planning 
Committee in the budget proc~s? 

A: Perhaps the best way. to respond to 
that question is to quote. from the operational 
rules that the committee developed this year. 
The pertinent section is as follows: 

"The Committee shall be advisory to 
the Chancellor on financial matters including. 
but not limited to, preparation of the Campus 
budget request, allocations to Campus 'units, 
midyear adjustments as required, and 
development of contingency plans. The 
committee shall serve as a panel to hear 
budget requests from deans and directors and 
to make recommendations to the Chancellor. 
. . . The committee shall report on its 
activities to the Senate at each regularly 
scheduled meeting." 

Q: What input does the campus have in 
developing the salary and wage guidelines 
each year? 

A: Those guidelines, of course, are for · 
the entire university system and they are the 
same for all campuses. They are determined 
by the University Cabinet, whlch is chaired by 
the president. All units of the 'University are 
represented. This campus is represented by 
the chancellor and by the vice chancellor for 
administrative services. The president also 
receives advice from the Intercampus Faculty 
Council, as well as his staff. So there are at 
least two different pathways in which the 
president gets advice from the campuses. 
And, I might add, before I go to the cabinet 
meeting to represent this campus. I m·ake 
every effort to get advice from the Committee 
on Fiscal Resources and Long Range 
Planning. On the nonacademic side, the vice 
chancellor for administrative services is 
advised by the personnel officer and other 
administrative heads. In a comparable way, 
the vice chancellor for academic affairs would 
bring the input of the deans, and the vice 
chancellor for community affairs represents his 
administrative units. 

0: What are your views on the 
workload plan that is currently being 
considered by the Fiscal Resources and Long 
Range Planning Committee? Will that plan be 
implemented? 

A: The workload study we're doing, 
which results in a partial formula budgeting 
procedure, is simply one tool in assembling 
data from which to build a budget. We need 
rational ways of designing our budget, and the 
study underway will give us basic information 
about the differences in workloads carried by 
the colleges so we can allocate more 
effectively. I don't want to overemphasize the 
importance of the study. It is simply one tool 
to help us reach decisions. Other important 

Chancellor ATnold B. Grobman 

aspects in reaching budgetary decisions are 
academic judgment and questions about the 
mission of the campus. Will the plan be 
implemented? Yes. It is a tool that I think will 
be helpful, and unless there are unforeseen 
circumstances, we're going to take advantage 
of it. 

0: If the acquisition of the Marillac 
campus is approved, what would be the effect 
on the budget? Could it be a drain on our 
resources? 

A: The bills in the Legislature to acquire 
the Marillac campus, as I understand it, have 
two parts. One is $5 million for the purchase 
of the property, and the other is $500,000 for 
the necessary remodeling. So presumably, to 
the extent that the latter is an adequate 
amount, we should not need to take any 
dollars out of our operating budget for any of 
the remodeling. We are also requesting that 
the operating budget for UMSL for the next 
year include an additional amount, 
approximately $680,000, to cover the cost of 
operating the Marillac buildings. That's based 
on a pro-rated share of $2.75 a square foot, 
which is what we estimate it would cost us to 
maintain those facilities. So, in other words, 
the aquisition of the Marillac campus should 
not adversely affect our 1976-77 operating 
budget. 

Both of the two new buildings that we 
will be opening, the General Services Building 
and the Administration Building, are provided 
for in the present budget request. There is an 
item in the 1976-77 budget, about $226,000, 
specifically for the operating costs of those 
two buildings. 

0: There has been some criticism that 
this campus has generally been underfunded 
in comparison' to the other University of 
Missouri campuses. Do you think this is true 
and, if so, do you foresee any improvement? 
Is the University of Missouri system 
underfunded relative to comparable systems in 
other states? 

A: The studies I have made do support 
that observation. I have been in touch with 
the president and I am sure this matter is 
being given serious consideration by him and 
his associates. I do hope for improvement in 
succeeding budgets. I think the answer to the 
second question is a flat yes. Most states 

support public higher education more 
adequately than does Missouri. 

0: There has been speculation that 
university employees may not receive salary 
increases this year. Is that speculation 
well-founded, or do you think some funds 
might be available for raises? 

A: At the moment of this interview, it 
appears that the amount of money available 
for salary increases will be minimal if any is 
available at all. It's very difficult to decide how 
to fairly allocate a very small sum of money 
for salary increases. This matter is under 
careful study. It's clear that the cost of living 
has gone up by 6 to 8 per cent, and it does 
not now look like the amount of money 
available for salary raises will be anything 
approaching that figure. Whether to use the 
funds that become available, if any, for 
across-the-board raises, merit raises, or some 
combination is under consideration now by 
the university administration. 

0: How does the Hayes administrative
profeSSional staff study fit into the overall 
budget picture? 

A: The goal of the Hayes study is to 
match the work performed by staff members 
more properly with job classifications, as I 
understand it. That implies salary shifts for a 
number of people, and it seems to me it 
would be imprudent to make desired changes 
in job classifications and not accompany them 
with appropriate salary changes. I would hope 
this could be handled in this year's budget or 
the one after. 

0: Where do we stand on the 
adjustment of some salary scales not covered 
by the Hayes study, such as for certain 
nonexempt employees and the clerical staff? 

A: That has a very high priority in our 
budget request. It's included as one of the top 
items. I feel that many of the staff people on 
the St. Louis and Kansas City campuses 
should not be held to the same scale that 
exists in other parts of tlie state because the 
market competitiveness in the major 
metropolitan areas is quite different. We will 
no longer be able to obtain and hold the same 
quality employees we now have unless we can 
adjust our scale upwards. 
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KWMU 
Announces 
Contest 
Winners 
A group of students at 

Ritenour High School in 
Overland and a group of 
primary students at Abra
ham Lincoln School in Bel
leville, III., have received 
first-place awards in the 
KWMU regional Young 
People's Radio Festival 
competition. 

Both entries, judged 
best in the senior (age 15-
18) and primary (6-10) cate
gories by a panel of broad
casters and educators, will 
be submitted to the nation
al festival competition 
being sponsored by Na
tional Public Radio. The 
students will also receive 
tickets for a day at Six 
Flags Over Mid-America. 

The Ritenour production 
is a 28-minute documen
tary entitled "Old Friends 
Forgotten," examining the 
practices of St. Louis area 
nursing homes and the 
lives of their residents. 

The primary winner, 
"Paul Revere's Ride," 
traces the facts surround
ing the legendary story 
from the viewpoint of 
Revolutionary period 
children. 

Both programs will be 
broadcast on UMSL's 
KWMU, at 5:00 p.m. Sun
day, April 4. 

UMSL 
Book Fair 
March 30-31 
A Book Fair benefiting 

the University of Missouri
St. Louis library will be 
held Tuesday and Wednes
day, March 30 and 31, in 
the J.C. Penney Building 
lounge. The fair, sponsored 
by the U MSL Faculty 
Women, is open to the 
public both days from 7:30 
a.m. to 10:30 p.m. A vari
ety of adult and children's 
literature as well as quality 
magazines and records will 
be on sale for five cents 
and up. 
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