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Board to receive report this month 

Committee finalizes long-range plan for UM 
The Long-Range Planning Steering Committee has completed work on a report it will 

present to the UM Board of Curators June 21 and 22 in Kansas City. The report has been titled 
''Toward Excellence: The Next Decade of The University of Missouri." 

The report culminates long-range planning efforts initiated by the Board of Curators more 
than a year ago. 

At its May meeting, the planning committee agreed to recommend to the board that it adopt 
a "Target Financial Plan" as a planning guide for funding the improvement objectives listed in 
the report, which are estimated to cost $47 million. 

The financial plan projects that general operating revenues will increase from $326 million 
in fiscal 1986 to $519 million in 1994 and anticipates an increase in private support by $20 
million in 1994. 

The report in summary 
INTRODUCTION 

The long-range planning report is the 
product of many months of effort on the part 
of numerous groups and individuals. The 
Long-Range Planning Steering Committee 
was appointed by the University of Missouri 
Board of Curators in March 1983 to accom
plish two major tasks: to chart future direc
tions for the University of Missouri and to 
establish an ongoing planning process. Rec
ognizing that effective planning requires wide
spread participation, the board also created 
liaison committees for each campus and for 
the Cooperative Extension Service. The liai
son committees have provided suggestions to 
the steering committee and reacted through
out the planning process tg major recom
mendations. The result of this approach has 
been the involvement of a large number of 
people, and future planning efforts should 
continue to solicit such widespread parti
cipation . 

In the course of preparing its recom
mendations, the steering committee recog
nized that the environment of higher educa
tion in Missouri and in the nation is changing 
rapidly . There are numerous economic, 
technological, demographic, political, social 
and competitive forces that greatly affect the 
institution's future, and the steering commit
tee did its best to take cognizance of such 
forces in framing its recommendations. On 
the other hand, the report was prepared in the 
spirit of taking the initiative to chart and 
control the University's destiny. Through 
planning, we can hope to influence the future 
positively, and it is the committee's belief 
that the University of Missouri has many 
more reasons to be optimistic than pessimistic. 
The years ahead pose significant challenges 
in the maintenance of enrollments, budget
ary support and the level of quality to which 
Missourians have been accustomed, and these 
challenges should not be underestimated. 
They can be met most effectively by an 
institution that has clearly articulated its 
goals , objectives and implementation strate
gies for the future . It is recommended that, 
when considering the plan proposed by this 
committee, the Board of Curators work close
ly with the governor, the General Assembly, 
the Coordinating Board for Higher Educa
tion and other appropriate groups and individ
uals to determine its overall feasibility. 

Part I of the report presents the mission 
of the University of Missouri. Building on 
the mission statement, Part II of the report 
identifies in more detail the clientele to be 
served. Part III focuses on the ways in which 
the University of Missouri is different, its 
elements of distinctiveness. Within this 
context, Part IV identifies the goals and 
objectives to be pursued by the University 
over the next several years. These goals and 

objectives are for the entire system and 
provide a foundation for the development of 
mission statements, goals and objectives by 
each of the four campuses. Part V provides a 
financial plan for achievement of the object
ives, with special emphasis on strategies for 
balancing future revenues and expenditures. 
Part VI recommends policies for student 
fees. Part VII recommends the planning 
principles to be employed in the future to 
insure that the recommendations of the present 
report are implemented and that individual 
campuses establish ongoing planning proces
ses. Each part of the report is purposefully 
brief to facilitate concentration on the major 
iSSlleSJUld . di..rectioDS_ ~ta.blis.b~g for the. 
system. 

It should be emphasized that this is only 
the first step of an ongoing process . Individu
al campuses are now using this plan in 
setting resource priorities for their academic 
programs and support services: system ad
ministration will be launching major initia
tives in response to the recommendations 
contained in this report: campuses will be 
articulating their own responses to system 
objectives - these and other actions will 
necessitate widespread participation and com
mitment to the task. Shaping the future is 
one task of a body corporate, and the steer
ing committee invites reactions to this first 
report as the process continues to unfold. 

Draft copies of the report are available 
from the office of the committee's staff 
associate, Richard Wallace, III Jesse Hall, 
UM-Columbia. 

- Long-Range Planning 
Steering Committee 

EXECUTIVE SUMMARY 
The Long-Range Planning Steering Com

mittee was appointed by the University of 
Missouri Board of Curators to accomplish 
two majors tasks: to chart future directions 
for the University of Missouri and to estab
lish an ongoing planning process. 

Mission and Clientele 
The University of Missouri is a single 

institution with four campuses. In Missouri, 
the University is the only public institution 
that offers doctoral and advanced profession
al programs and that has a major and expand
ing commitment to research, scholarly work 
and creative activity. As a land-grant institu
tion with an extension mission, the Universi
ty is responsible for extending knowledge to 
the people in order to improve the quality of 
life for Missourians. 

The University of Missouri serves prin
cipally the citizens of Missouri and shares a 
responsibility with other Missouri institu
tions to bring educational opportunities to 
students throughout the state. Through its 
educational programs, which are available to 

The report recommends the curators plan for internal reallocations of $22 million over a 
three-year period beginning in 1985 to provide additional funds needed to meet the cost of the 
improvement objectives outlined in the long-range plan . 

. Th~ o~jectives are desi~ned to imp.r~ve University progr~~s. They focus resources on the 
Umv.efSlty s goals of attractmg and retammg top faculty, admInistrators and staff by increasing 
salanes to more competitive levels, improving support services and returning expense and 
equipment budgets to adequate levels . 

N? action is expected to be taken on the long-range plan at the board's June meeting. 
Committee members recommend that discussions between state government and higher 
education officials be initiated prior to final curator action. 

The costs 
OBJECTIVES REQUIRING MAJOR FINANCIAL SUPPORT 

Objective 

Increase efforts to attract students with special needs 

Award grants for innovation in instruction 

Estimated annual cost 

$ 200,000 

$ 300,000-400,000 

$ 2,500,000 Achieve eminence in 10 programs 

Identify centers for applied research $ 250,000-500,000 

Continue development of library research collections 
and technology for utlizing them 

Increase faculty salaries to Big 8/Big 10 average 

Increase support services for faculty 

Increase administrative salaries to Big 8/Big 10 average 

tficrease stan saHufes · to-averages-fOfcllmpara"b1e"po-sitiorts 

$ 2,000,000 

$13,768,000 

$13,700,000 

$ 6,457,000 

in relevant markets 

those who meet admission standards, the 
University educates students broadly and 
also prepares a capable work force to meet 
the needs of employers. The University is a 
part of the international scholarly community 
and engages in research and creative pro
grams to improve the quality of life and to 
contribute to a higher standard of living 
throughout the world. 

The University has a long tradition of 
offering clinical and cooperative educational 
programs in order to meet more effectively 
the needs of Missouri citizens and to provide 
educational experiences for students. Diversi
ty across the University's four campuses also 
contributes to the University's ability to 
respond to the educational needs of Mis
sourians. The University builds on the dis
tinctive elements of its four campuses, ever 
mindful that the institution is but one part, 
albeit the keystone, of Missouri's higher 
education system. 

Goals and Objectives 
The goals presented in the report repre

sent major responsibilities and focal points 
for action for the University; the objectives 
describe the major steps that are to be taken 
toward achievement of these goals. Goals 
and objectives are presented in the following 
categories: 

• Student Development - The goals 
and objectives presented in this section focus 

$ 7,263 ,000 

principally on the University'S commitment 
to provide both a general and a specialized 
education to students and to attract and retain 
the types of students required for an effective 
learning environment. It is recommended 
that special attention be given in the near 
future to recruiting students with Qutstanding 
academic ability and to achieving the Uni
versity'S affirmative action commitments 
through scholarships and other programs de
signed to attract and retain students. Objec
tives also focus on the maintenance of high 
quality instruction, including the develop
ment of a special fund to encourage experi
mentation and innovation in the classroom. 

• Programs - Goals and objectives in 
this section focus on the need to maintain 
high quality in all program offerings, to 
achieve special recognition in selected fields, 
to extend geographic accessibility and to 
utilize appropriate technology in the class
room. Two objectives worthy of particular 
note are determination of academic program 
priorities by Oct. 15, 1984, and the identifi
cation of at least 10 programs within the 
University for maintenance or achievement 
of national and international eminence by 
1995. 

Continued 011 back 



Olson presidency (1976-1984) one of dollar-stretching successes Payroll, FAS systems document federal grant use 
Editor's note: H. Kent Shelton, UM 

assistant vice president for financial serv
ices, has asked Spectrum to publish the 
following statement about compliance pro
cedures for federal grants and contracts. 

much of the data based on Personnel Action 
Form (PAF) information and the Financial 
Accounting System (FAS) to report data by 
account. 

"At the end of every six months (12-
month appointees) or every semester (nine
month appointees), an effort verification re
port is generated from the payrollfpersonnel 
system and sent to those individuals who 
documented effort on grants and contracts, 
whether paid for by the grantor or the 
University. 

UM President James C. Olson's eight-year 
term gives him seniority among leaders in higher 
education, considering the average term for Ameri
can university presidents is about five years. And 
he has served longer than any other UM president 
named since the four-campus system was created 
in 1963. Olson will be remembered for the 
accomplishments made during his leadership, of 
course, not for the length of his tenure. 

Olson's administration came during a period 
fraught with financial problems, the biggest of 
which was declining support from the state due to 
a period of national recession that was particularly 
severe in Missouri . 

Because of that, Olson says his biggest 
accomplishment as president was successfully 
seeing the University through those hard times. 

''I'm very pleased with the way we've been 
able to stretch the resources made available to us. 
I guess in the final analysis I would like to be 
remembered for efforts - and on the whole suc
cessful efforts - to preserve and maintain the 
quality of the University, particularly in its central 
areas of teaching and research." 

Addressing the University'S financial chal
lenges is not all Olson will be remembered for, 
say administrators, faculty and friends. Among 
the milestones attributed to Olson;~ leadership: 

• Greater faculty involvement:in administra-

tive decision-making. Major policy decisions made 
by the board in recent years have had wide faculty 
discussion and support. . 

• Weldon Spring 
Fund, created from the 
sale of the University'S 
Weldon Spring property 
in St. Charles County. 
Investment income from 
proceeds of the 1979 sale 
is used to support schol
arly, artistic and creative 
instructional activities of 
UM faculty. More than 
$4.5 million has been 
awarded since the fund 
was created. 

. 

~; 
\ .. 

.. . as chancellor, 
UMKC 

• Approval of Amendment # I by voters, 
authorizing the issuance of $600 million in gener
al revenue bonds for capital improvements, includ
ing much needed new buildings and maintenance 
at the University. Although the Missouri General 
Assembly has been slow in responding to the 
voters' mandate, the effort should pay dividends 
in future years. 

• Restructuring of extension programs. Rec
ommendations from a blue-ribbon committee 

Olsons prepare to retire 
From the moment James c. Olson 

accepted the presidency of the University 
of Missouri , he has maintained the job is 
a two-person job, one that he shares with 
his wife, Vera. And he is quick to add, 
" It's just that one of us gets paid and one 
doesn't." 

Part of his acceptance speech in 
March 1977 reflected that: 

" .. .I've been in this activity long 
enough to know that these kinds of jobs 
are two-person jobs. Vera and I will give 
this position the best of which we are 
capable ... " 

In his eight years as chancellor at 
UM-Kansas City and in his eight years as 
president of the UM system (he became 
interim president in 1976), Olson and his 
wife have covered hundreds of thousands 
of miles throughout the world, enter
tained thousands of guests and delivered 
the story of the University to audiences in 
every county in Missouri. Their travels 
on behalf of the University have also 
taken them to Japan , Korea, China, the 
Philippines, Saudi Arabia, South Ameri
ca, the Soviet Union and Great Britain , 
plus many areas of the United States. 

When Olson retires July I, the cou
ple will return to Kansas City, where 
Olson will tum his energy to writing, 
research and public service. He will serve 

on the boards of several organizations, 
including the Kansas City Art Institute. 
He will also begin serving on the board of 
directors of the Missouri Corporation for 
Science and Technology, a non-profit cor
poration created by Missouri Gov. Chris
topher Bond last year to encourage the 
state's development in scientific and tech
nological fields . 

From an office on the UMKC campus, 
Olson also intends to return to scholarly 
activities in history. He is former director 
of the Nebraska Historical Society and 
past chairman of the history department 
at the University of Nebraska-Lincoln, 
but was required to put aside much of his 
scholarly endeavors as he climbed the 
administrative ladder at the University of 
Nebraska and, later, at the University of 
Missouri . 

As a historical scholar, Olson wrote 
textbooks on Nebraska history (two co
authored with Vera) , a book about Red 
Cloud and the Sioux Indians and a biogra
phy of J. Sterling Morton , father of Arbor 
Day. 

"The major turning point in our 
lives as far as professional activity," 
Olson says, " was when we came to 
Kansas City." 

The Olsons almost decided not to 
make the move to Missouri, however. 
Olson at first turned down the UMKC 
chancellorship. "But the next. moming 
after I got up ," he says, "both of us were 
beginning to feel uneasy. By the time the 
day was over, we concluded we'd made a 
mistake." 

Accepting the challenge later led 
him to the University's highest adminis
trative office as the 16th president in the 
University'S 145-year history. But Olson 
likes to put his UM career in perspective 
by jokingly adding, "I 'Was only promot
ed once in 16 years." 

When he announced his retirement 
last May, Olson said: "Vera and I have 
concluded that we wish to try new chal
lenges and a different way of life while 
we're sti ll young enough to make that 
possible. It has been a high privilege to 
serve as president of this great University, 
and Vera and I have enjoyed our roles. 
We will always remain interested in and 
concerned for the University of Missouri." 

Columbia, Rolla and Kansas City campuses. In 
each case, the University was able to hire its first 
choice for the position . 

• Increasing support of the arts . Olson has 
encouraged programs in the arts, in part by 
allocating money to the campuses for the arts. He 
participated in a major fund-raising drive for the 
performing arts center at UMKC. The Olson Fund 
for the Arts , establ ished this spring to serve as a 
permanent endowment for the performing and 
visual arts , will live as a monument to the love of 
the arts shown by the Olsons. 

• The Missouri 
Research Assistance 
Act. The act, passed 
by the Missouri legis
lature in 1982, helps 
fund research and ap
plied projects that en
hance employment op
portunities , stimulate 
economic development 
and encourage pri vate 
investment. Under terms 
of the act, state funds 
provide no more than 
one-third of a project's 
cost , with at least two
thirds funded from 

"In 1965, the University expended ap
proximately $6.3 million from restricted 
giftsfgrantsfcontracts. In 1983, expenditures 
were approximately $47.7 million from those 
funds, with federal funds accounting for 
about $30. 1 million. That gives some indica
tion of the growth of grants and contracts, 
particularly those from the federal government. 
Expectations are that such support will con
tinue and even increase substantially in the 
future. 

"In accepting federal awards, the Uni
versity also accepts and agrees to comply 
with government rules and regulations. The 
Federal Ofjice of Management and Budget 
Circular A-21 (Cost Principles Applicable to 
Colleges and Universities) dictates allow
ability of costs and how those costs shall be 
documented. Salaries and wages are the 
largest segment of cost and the regulations 
concerning salaries are the most complex 
and make those costs the most difficult to 
document. 

formed to study extension have been implemented, 
including the reduction of administrative units 
from 21 to nine without affecting the quality of 
programs. 

• Administrative reorganization. The trend 
in higher education of administrative costs increas
ing has been reversed and a higher percentage 
now goes to the main missions of teaching, 

research and public service. There are now two 
vice presidents where there had been six. Opera
tions have been decentralized while maintaining a 
central direction for the University, making it akin 
to the way big business operates. 

non-state and 
federal sources . 

non-

... and near the end 
of his term as 
president 

• Involvement in the Business-Higher Educa
tion Forum, in which business and higher educa
tion leaders from throughout the nation work 
together to explore cooperative efforts between 
business and higher education , such as in research. 

"Stated very simply, the federal govern
ment requires adequate documentation to 
support the effort spent on grants and 
contracts, whether paid by the grant or cost 
shared by the University. Similar documenta
tion is required for efforts devoted to adminis
trative duties that may at least partially 
benefit the grantfcontract activity. We have 
devised and implemented a reporting mecha
nism to do this with a minimal amount of 
manual effort and paperwork. We are utiliz
ing the payrolJfpersonnel system to generate 

• Leadership turnover. During Olson's ad
ministration, new chancellors were hired for the 

Olson's thoughts on ... 
Editor's Note: In reflecting upon his 16 years of service to the University of 

Missouri, retiring UM President James Olson offers insight into higher education 
generally and the University of Missouri specifically. The following remarks have 
been excerpted from conversations Olson had in recent weeks with Larry Myers of 
UMca University Relations. 

On the role of university education ••• 
"We too often train people for their first job rather than educate them. Admittedly, they have to get 

that first job, so they've got to have some sort of marketable skill. But at the same time, they've got to 
have qualities that enable them to go beyond that first job. And those qualities generally are found in the 
breadth and depth of their education, not in any specialty. 

"The ability to communicate, the ability to understand, these are the things that are very intangible 
but that a solid grounding in the arts and sciences helps one develop. 

" To function in a society such as we have now and will have in the 21 st century, people need all 
the help they can get, including education . Unless people are to be victimized , they need education . 
One reason why minority groups have legitimately wanted more education is that they know what it will 
do for them." 

On Missouri higher education ••. 
"Missouri is wonderfully well-organized in terms of providing the greatest degree of freedom 

possible to higher education institutions. Basically, that is good. It is difficult to direct resources 
perhaps as efficiently as in more centralized systems, but if I had to choose Missouri's system or any 
other, I would choose Missouri's . 

"I would have to say to all the candidates for governor that I don't see how we're going to provide 
money for the kind of support elementary, secondary and higher education need with the present 
resources that are available to the state. 

''I'm very pleased with the way in which the legislature was able to provide for the University 
during this past session. But when you consider that over the last several years we have lost 25 percent 
of our capacity to function due to the ravages of inflation, we still have a long way to go just to catch up. 
I am not optimistic that any resources will be provided in the near term that will enable us to catch up 
completely. So we must continue to review our programs and to operate in as lean a fashion as possible. 

"The problem in Missouri is not so much the attitude toward its University or higher education; 
the problem in Missouri is that the tax structure doesn't produce adequate revenue. 

"I think next year it is possible we will have tax changes. There will be a new governor, it is not a 
general election year and we've had considerable opportunity to reflect on the needs of the state and the 
ability of the current revenues to fund those needs in a way that is to the advantage of Missouri. I think 
that we are coming more and more to see that we simply need more revenue. Missouri could increase its 
taxes substantially and still be well below the national average." 

On the university's research mission ••• 
" Public understanding has always been a problem for research universities. One of the problems is 

that university research is so far out on the frontier of human perception and understanding that it is 
difficult for someone who is not in that specific field to have much appreciation for it. So what you need 
to try to instill is an appreciation for the process and for the research enterprise. 

"If you can show some dramatic application, some dramatic breakthrough, it is easier to show the 
importance of a research university. We've had opportunities to do that in agriculture where it's very 
clear, for example, that Missouri's ag economy is rather closely tied to the research done at the College 
of Agriculture. 

"Research is the hallmark that distinguishes universities from colleges. It is essential for the 
understanding of new knowledge, for its discovery, but it is also essential for scholarly teaching, which 
is the only kind that is worthy of a uni versity." 

On Amendment # 1. .. 
"I'm disappointed in the failure to move forward with fulfilling the mandate given by the voters 

when they approved Amendment # I in the belief the state needed new jobs and that our facilities badly 
need upgrading. We still need the jobs and our facilities are in worse shape than they were when the 

'amendment was adopted . I'm optimistic. I think there will either be more Amendment # I funds or 
some other solution will be found to the problem of funding the state's capital requirements . 

"Our problem in recent years has been that Missouri has not found a substitute for federal revenue 
sharing money. Amendment # I was designed to provide that substitute, but the unwillingness of the 
General Assembly to authorize the sale of bonds and appropriate funds for specific projects has made 
that substitute unworkable . The state must find some way of funding its capital requirements or its 
infrastructure will fall apart. And that is a critical situation." 

On his presidency ••• 
" Keeping the University open and on course during these very, very difficult years may be the 

most significant accomplishment of my administration. 
" Yes, I'd do it again. I would choose my time, I think. It would have been more fun to have been 

president of the University of Missouri during the 50s and early 60s. It has been a tough time for higher 
education. I've been in Missouri for 16 years and we've had funding and budget problems for every one 
of those 16 years. 

"I can never remember, with any job I've had, getting up in the morning and hating to go to 
work." 

On advice for his successor ••. 
"It is very difficult to give advice. I suppose I would say, first and foremost, be lucky. That will 

help as much as anything. I've always thought that institutions such as universities operated more 
effectively when they were basically run by the faculty. There are some institutions that have an 
administrative superstructure that is just overpowering. At the University of Missouri, I surely have 
tried to reduce the amount of administrative overhead and we've been reasonably successful despite the 
fact that the demands on us have been overpowering . 

"I would surely encourage the next president to make sure that everybody is alert to the 
possibilities of the new technology. Educational institutions tend to be conservative and on the slow side 
when it comes to adopting new technology. But to Qle, the new communications technology is so 
pervasive that it must be integrated into our operations or we're going to fall far behind." 

"The effort to be spent on grantsfcon
tracts is estimated and included in the propos
al budget, reflecting the portion to be paid by 
the grantor and the portion to be paid with 
University funds. When an award is made, 
those budgeted amounts (unless adjusted by 
the grantor) are recorded in FAS. The grantor
funded portion of the salary budget will be 
entered in subcode 2000 while the University
funded portion will be entered in subcode 
97 \0 with a 100 percent offset entered as a 
negative budget amount in 9910. 

"The grants officer then requests that 
the P.I. identify the nongrant account(s) 
and designate unique subcodes, which will 
be used solely for the purpose of paying 
salary cost sharing applicable to a specific 
grant. The departmentfdivision then must 
prepare PAFs to charge the grantor-funded 
salary to the grant account (X-5-3XXXX) 
and the University-funded salary to the 
designated II-digit nongrant account 
(X-2-XXXXX-27XX). 

"The next step in this procedure is to 
obtain the cost of all of the effort associated 
with a specific grant recorded through the 
grant account. This is accomplished partly 
by the payroll/personnel system, which dis
tributes the salary cost as indicated on the 
PAF. A monthly computer-generated transac
tion then identifies the amount of University
funded cost paid on the designated II-digit 
non grant account and records the amount as 
an expense in the grant account in subcode 
9710 with an offset reduction of expense in 
subcode 99\0 . 

"The reason for this is so the general 
operating account will reflect properly the 
entire amount of General Operating (GO) 
funded salary even if part of it is being used 
for cost sharing and the grant account will 
show that cost sharing was documented while 
the effect on the grant balance is zero. On the 
surface, this appears cumbersome and com
plicated but it is actually reflecting what was 
proposed to the grantor without creating 
budgetary problems in GO accounts. 

"A major problem occurs when cost 
sharing is proposed and budgeted but not 
documented after the fact. This situation 
clearly identifies those grants where we did 
not complete the project or support costs as 
presented in the grant proposal. 

"Annually, a report is generated from 
the payrollfpersonnel system to reaffirm the 
distribution of effort for those individuals 
who documented effort on grants and con
tracts . Additionally, a survey is conducted to 
document administrative efforts, primarily at 
the academic departmentfdivision level, that 
may benefit grantfcontract activities. The 
administrative effort data are part of the 
calculation of indirect cost rates. 

" For more information on the Univer
sity's A-21 procedures or help for specific 
questions or problems, contact your grants 
officer. " 

UMSL begins summer hours 
Most UM-St. Louis offices and depart

ments will operate on a four-day week, Mon
day through Thursday, beginning June 11. 
Normal office hours will be 7 a.m. to 5:30 
p.m. Offices will be closed and no classes 
will be scheduled on Fridays. 

This is the seventh summer the St. 
Louis campus has adopted the four-day week 
to reduce utility costs. 

The campus will return to a five-day 
week Aug. 13. 

UMca office changes name 
The UMca Office of Research Program 

Services is now the Office of Research and 
Patent Development. The name change was 
effective June I. 

The phone number is the same, (314) 
882-2821. 

Student to join curators next year 
A student representative will join the 

UM system Board of Curators in August, if 
Gov. Christopher Bond signs a bill passed by 
the General Assembly this spring. 

The bill provides for a student represen
tative to sit on the governing bodies of all 
state colleges and universities. 

The non-voting member ofthe Board of 
Curators will not be allowed to attend all 
meetings, including meetings related to per
sonnel matters. The student representative 
will not receive compensation for his service 
and will not be reimbursed for expenses. 

The governor will appoint the student 
representative from among the names of 
three full-time students submitted by the 
student government president. Each student 
representative appointed will serve a two
year term; however, the first representative 
appointed by the governor in August will 
serve until Jan. I , 1986. 

Appointments wiU be made in rotation 
among the four campuses. A student from 
the UM-Columbia campus will be the first 
representative, followed by representatives 
from Rolla, Kansas City and St. Louis 
campuses. 

UMC trades property with city 
The UM system Board of Curators has 

approved a property trade between UM
Columbia and the city of Columbia. The 
trade will allow the extension of Elm Street 
from Fifth Street to South Providence Road 
and the development of the Flat Branch area 
by the city. 

The plans will allow the University to 
develop a northwest entrance to the campus. 

The University will deed to the city a lot 
it purchased from Hardee's Food Systems at 
208 S. Providence and a portion of property 
at 306 S . Providence it purchased from the 
W. T. Conley Estate. 

In return, the city will give the Universi
ty 83,763 square feet that adjoins University 
Printing Services and power plant facilities 

on the north. The city has been using this site 
and approximately 10,000 square feet of the 
vacated portion of Chestnut Street between 
Fifth Street and Providence Road as a refuse 
container repair facility. 

The city will also pay the University 
$106,246, the difference between the Univer
sity properties valued at $297,488 and the 
city properties valued at $191,242. 

A city visitor center and Chamber of 
Commerce headquarters will be located on a 
portion of the former Hardee's property. 

The property trade, which will link 
University properties east of Providence Road 
and north of Stewart Road, will also provide 
space for possible future power plant expan
sion, parking and landscaping improvements . 



Continued from front 

Committee summarizes long-range plan 
• Research - Consistent with the state

ment of missio~, the goals and objectives in 
this section are intended to strengthen re
search activities and to increase the visibility 
of the University on a local, national and 
international scale. A major objective is to 
double sponsored research funding by 1990. 
Special attention is also given to develop
ment of focused research programs that re
spond to problems of concern to the state of 
Missouri and to the nation, and to pursuit of 
joint research projects with industry and 
other external organizations. It is also recom
mended that services in support of research 
be improved. 

• Extension and Service - The status 
of the University as a land-grant institution 
requires that it provide practical information 
derived from strong instructional and re
search programs; therefore, the goals and 
objectives in this section respond directly to 
the needs of the state and of its local 
communities . For example, one objective 
recommends the formation of a task force to 
detennine ways in which the University might 
assist the state in improving the quality of 
education in the public school system. In 
general, the goals and objectives in this 
section seek to increase the University's 
interaction with citizens and organizations 
that may be served effectively by the pro
grams and services of the institution. 

• Faculty - The principal resource of 
any university is the faculty, and the goals 
and objectives presented in this section at
tempt to maintain and strengthen this critical 
resource. A high priority for the University 
during the . coming decade is to improve 
faculty salaries to competitive levels in order 
to attract and retain highly qualified teachers 
and scholars. Another objective of the Uni
versity is to facilitate excellence in teaching 
and research, particularly through the provi
sion of increased supplies, support staff and 
access to library and computer resources. 
The objectives also call for special attention 
to performance evaluation and to other ele
ments of the environment necessary to facili
tate excellence in teaching and research. 

• Staff - The University of Missouri 
is committed to the attraction and retention 
9f high quality staff who can contribute to 
the attainment of the goals and obj.ectives 
listed throughout the report. A high priority 
of the University is to increase staff salaries 
to competitive levels and to make major 
commitments to overall professional develop
ment opportunities for staff. Special empha
sis also is placed on performance evaluation. 

The following administrative/professional 
and academic vacancies were listed with 
Spectrum as of June 1. Anyone interested in 
a position should contact the appropriate 
department or personnel office. 

UMC: assoc.lfull professor, medicine, 
and director, pulmonary diseases; research 
associate, medicine; director and professor. 
biological sciences; asst. professor, medicine, 
speech and dramatic arts, surgery (2), child 
health (2), speech pathology/audiology, hu
man nutrition/foods/food systems manage
ment, statistics, pharmacology (2). editorial; 
professor and Leonard H. Goldenson Chair 
of Local Broadcasting, broadcasting; asst./ 
assoc .lfull professor, industrial engineering; 
research associate and superintendent, agri
cultural experiment station; instructor/asst./ 
assoc./full professor, mechanical and aero
space engineering; instructor. editorial. 
mathematics; asst. coach. women's basket
ball (2); head coach, women's golf; men's 
cross country head coach/asst. track coach; 

• Administration. Organization and Sup
port Services - The goals and objectives 
established in this category focus on the need 
for an ongoing planning process. both at the 
system level and on individual campuses. 
and on the need for special attention to 
determining the appropriate organizational 
structure for the University. It is also recom
mended that special efforts be made to contin
ue the search for increased effectiveness and 
efficiency in administration. 

• Financial - The goals and objectives 
in this section focus on the need to secure 
additional funds for the University in order 
to overcome current deficiencies and to estab
lish new plans for the future . Objectives 
focus on doubling the amount of private 
giving to the University of Missouri and on 
utilizing resources more efficiently. 

Financial Plan for 
Achievement of Objectives 

This section of the report identifies the 
cost of achieving the objectives. the future 
revenues estimated to be available and strate
gies by which projected revenues and costs 
may be brought into balance over the next 10 
years. Working within a range of alternative 
revenue forecasts. the committee targeted a 
"most likely" revenue estimate of $520 
million annually by 1994. Achieving the 
objectives requires a higher revenue. and the 
committee recommended that the University 
make a major commitment to reallocation of 
funds ($22 million over a three-year period) 
and to increasing gifts. grants and contracts 
(approximately $20 million over the plan
ning period). These funds provided by the 
University. in conjunction with the projected 
increases in revenues from the state. will 
enhance significantly the quality and stature 
of the University as a major graduate and 
research institution. 

Recommended Policy for Student Fees 
The committee recommends continua

tion of the existing fee policy until a more 
comprehensive study of possible alternatives 
is completed during the next two years. It is 
recommended that student fee levels be deter
mined annually based on accessibility, cost 
of program and charges at other institutions. 
The committee also concludes that there is 
no inherent reason for uniformity of fees on 
all University campuses. 

Guidelines for Future Planning 
This report completes the first phase of 

an ongoing planning process for the Universi
ty of Missouri. It is important that future 
planning be decision-focused. information
based, timely and structured. and participatory. 

Jobs 
women's cross country head coach/asst. track 
coach; librarian lIasst. acquisitions librarian; 
administrator, MPIP; coordinator, career plan
ning and placement; executive staff assistant 
II; grant and contract specialist; personnel 
associate; research chemist; research specialist. 
UMca: reactor physicist; staff engineer 
(design). 

UMC Hospital: administrative nurse I; 
clinical nurse I; nurse anesthetist; pharmacist; 
physical therapist; clinical dietitian; educa
tion nurse I; manager, clinical engineering; 
assoc. administrator, ambulatory care; com
puter project manager; administrative nurse 
II; occupational therapist; sr. computer pro
grammer/analyst I; social worker; supervisor, 
respiratory therapy, social services; asst. divi
sion director/controller; asst. manager. pa
tient admissions; executive staff assistant I; 
sr. radiation therapy technologist; staff chap
lain. 

UMKC: grader, business and public 
administration; research assistant. biology. 
chemistry, education, UMKC Institute; pro-

Further. planning must be directly tied to 
budgetary decisions. and it must be a continu
ing process. These principles. taken together. 
provide a blueprint for future planning efforts 
at the University of Missouri. The president 
of the University is responsible for develop
ing a mechanism for monitoring progress 
toward goal attainment and for making revi
sions to the overall plan in close consultation 
with the Board of Curators. 

Olson to direct 
study in Nebraska 

Since announcing his upcoming retire
ment last year. UM President James C. 
Olson has been considering a variety of 
projects and opportunities to pursue after he 
retires. One he recently accepted will focus 
his experience and prestige in the field of 
education on a study of higher education in 
Nebraska. 

Olson has accepted Nebraska Gov. Rob
ert Kerrey's invitation to lead a privately 
funded one-year study as executive director 
of the Nebraska Citizens Commission for the 
Study of Higher Education. 

Kerrey created the commission to evalu
ate the needs of higher education in Nebras
ka and to make recommendations for its 
improvement. As executive director. Olson 
will lead staff support for the commission. 
organized as a non-profit corporation headed 
by a three-member board of directors. 

The governor will appoint approximate
ly 50 citizens to the commission. 

Olson. who received master's and Ph.D. 
degrees from the University of Nebraska. 
held several faculty posts on the University's 
Lincoln campus in the 1950s and 1960s. 
prior to his move to the University of Missouri. 
He was vice chancellor for graduate studies 
and research when he left to become chancel
lor at UM-Kansas City. 

Curator meeting dates 
The UM system Board of Curators has 

set its meeting dates for 1985: 
Feb. 7 and 8, Columbia 

March 21 and 22, St. Louis 
May 2 and 3, Rolla 

June 13 and 14, Kansas City 
July 25 and 26, Columbia 
Sept. 12 and 13, Columbia 
Oct. 24 and 25, Columbia 
Dec. 5 and 6, Columbia 

fessor. banking; asst./assoc. professor, fixed 
prosthodontics. removable prosthodontics, 
orthodontics, oral and maxillofacial surgery, 
theater/design, mathematics/computer scienc
es (2), accountancy, computer science, opera
tive dentistry (3); adjunct faculty, biology; 
asst./assoc .Ifull professor, oral and maxillo
facial surgery; instructor, speech communica
tion; research associate. UMKC Institute; 
research scientist/asst. professor, medicine; 
coach, tennis; librarian IIscience reference 
librarian; sr. research assistant, UMKC 
Institute. 

UMR: librarian II; head coach, women's 
softball; coach/instructor, physical educa
tion. 

UMSL: visiting asst./assoc. professor, 
art; asst. professor, childhood education; 
visiting asst. professor. plant science, sociol
ogy; research asst.lcomputer programmer, 
optometry; assoc ./asst. director, Economic 
Education Center; lecturer/costumer, speech; 
lecturer/debate coach, speech/forensics; sr. 
systems programmer. 

Olson arts fund 
reaches $160,000 

The Olson Fund for the Arts. created 
this spring as a tribute to retiring UM Presi
dent James C. Olson and his wife. Vera. is 
more than halfway toward its $250.000 goal. 

The permanent endowment will support 
arts programs on all four campuses of the 
University. During their 16-year association 
with the University of Missouri. the Olsons 
promoted visual and perforn1ing arts through
out the system. 

It is hoped the $250.000 total will be 
pledged by July I. the date Olson retires. 
More than $160.000 in donations and pledg
es has been received from individuals, corpo
rations and foundations throughout the state. 

Tax-deductible donations or pledges may 
be sent to the James and Vera Olson Fund for 
the Arts. University Hall. Columbia. 

CBHE outlines 
next year's review 

The Coordinating Board for Higher Edu
cation will review all education programs at 
the graduate level and programs in health 
sciences, except those at the first profession
al degree level. during its 1984-85 review. 

As part of its first statewide review of 
public four-year institutions of higher edu
cation. the CBHE is currently reviewing 
undergraduate programs in secondary educa
tion and undergraduate and graduate pro
grams in agriculture and computer science . 

Education programs are a concern be
cause of the importance of teacher training, 
sharp enrollment declines in education with
out corresponding adjustments in resource 
allocation. and the size and number of teach
er education programs, the CBHE said. 

Health sciences programs were chosen 
for the next review because of the apparent 
high need for the programs, the potential for 
duplication and overlapping of programs as 
higher education institutions continue to ex
pand programs in this area, and the relatively 
high costs of most health science programs. 

Beginning next year, public community 
college programs will be included in the 
statewide review. 

On the basis of the review. the CBHE 
will make recommendations about the pro
grams to the governing boards of each 
institution. 

Correction 
Emeritus titles approved recently by the 

Board of Curators included the title of profes
sor emeritus of education for George E. 
Mowrer, UM-St. Louis. In a recent issue of 
Spectrum, Mowrer was inadvertently identified 
as a UM-Kansas City professor. 
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