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Employees can make choices in their employee benefits plans beginning Nov. 1. They 
have until Nov. 15 to elect to make changes in their medical plan ) such as switching from 
the $100 deductible to the $500 deductible or transferring to one of the health maintenance 
organizations in Kansas City or St. Louis. This is also the time employees can take the 
opportunity to enroll in the flexible benefits plan ) which can increase take-home pay. All 
V niversitY' System employees recently received the revised employee benefits handbook. If you 
did not receive a book) or if you have questions regarding the enrollment change period) 
contact the employee benefit office on your campus for details. 
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UM System faculty, administrators 
renew commitment to planning 

More than 150 UM System faculty 
and administrators met in Kansas City 
recently to attend the 1988 Renewal 
Workshop sponsored by the Office of the 
Vice President for Academic Affairs. 

The workshop discussion centered 
around the Agenda for Action items 
identified by the UM System Board of 
Curators in January as an outgrowth of the 
long-range plan . 

The workshop was designed to give 
departmental chairs, deans and other 
administrators an update on the progress of 
the Agenda for Action conmlittees and 
allow time for exchange of ideas among 
faculty from the four UM System 
can1puses. 

Friday afternoon's opening session 
featured a keynote address from UM 
System Vice President for Academic 
Affairs Jay Barton. He addressed the 
gathering on "Agenda for Action: Building 
a Better Missouri." 

Following Barton's statements, repre
sentati ves from the four campuses updated 
the group on the progress toward Agenda 
for Action goals on each campus. The 
remainder of the afternoon was spent in 
individual sessions on providing access to 
quality undergraduate liberal arts programs 
and the global economy, access to 
engineering education in urban areas and 
telecommunications, agriculture, strength
ening the preparation of teachers , 
strengthening professional programs and 
scientific research. 

Newton Cattell of the Midwestern 
Universities Alliance was the banquet 
speaker Friday evening. 

Saturday morning featured a session 
led by UM System Vice President for 
Administrative Affairs Jim McGill and 

Renewal 
workshop gives 
faculty and 
administration a 
chance to review 
progress, make 
plans for future 
'golden years.' 

Barton. After a brief presentation, McGill 
and Barton listened to concerns and 
answered questions of the group. 

New staff council formed 
Members of the newly appointed UM System Administration Staff 

Advisory Committee met for the first time Oct. 7. 
The purpose of the committee is stated as providing two-way 

communication between system administration employees and the president. 
" I am very pleased to be on this committee because I do hear many 

concerns from staff," said Betty Roberts, assistant director, CIT, who was 
elected chairwoman of the committee. 

Other members of the committee are Russell Cook, manager, 
payroll/cashiers and special projects; Peggy Springer, computer project 
manager, CIT, Bonnie Fahrenbrink, administrative associate, administrative 
management, University Extension; Dan Crosby, research specialist, 
Environmental Trace Substances Research Center; Pam Palmquist, employee 
benefits specialist, employee benefits; Marsha Root, senior secretary, internal 
auditing; Sherri Helm , administrative assistant, management services; Mary 
Martin, senior administrative assistant, financial services; Vivian Mason, 
administrative assistant, University Extension ; Doris Linneman, archives 
assistant, UM Archives; and Chester Edwards , reactor maintenance engineer, 
research reactor. Martin was elected vice chairwoman of the committee. 

These 12 staff representatives bring a total of 160 years of service to the 
University System. They were appointed to the committee by UM System 
President C. Peter Magrath and represent the administrative/professional, 
office/technical and service/maintenance employee categories . 

In welcoming the committee, Magrath told the group that he had looked 
forward to developing a group of professional staff to communicate with him 
and the vice presidents. 

"We see this as a way to share information and concerns," Magrath said. 
"Forming this committee is a nice thing to do , but that's not our major reason 
for doing so. You are a group of people who are interested in the institution and 
are representative of your employee groups. We will learn much by 
communicating with you ." 

UM System Vice President for Administrative Affairs Jim McGill agreed: 
"I deal a lot with financial statements and the assets of the University System in 
terms of dollars and cents ," he said. "But the real assets of the University are 
people like yourselves and those you represent. No other social enterprise 
depends on the resources of its people quite like a university does. " 

" Staff are sometimes seen as little more than anonymous because we do 
devote a great deal of time to faculty concerns ," Magrath said . "But we are all 
part of the same enterprise and it doesn't matter what our specific role is. There 
are thousands of employees supporting the faculty in their academic endeavors 
in the classrooms and laboratories. We need to set our differences aside . 
Although it sounds like a cliche, there really is strength in unity. " 

Members of the committee expressed a common feeling among UM 
System administration staff of being a part of the staff but often overlooked 
because they are not assigned to a specific campus. 

"It pains me to think that you and your colleagues think of yourselves as 
being in limbo," Magrath said. "There are UM staff members in many 
buildings. Perhaps this committee is one way we can support each other and 
work together to get more recognition for this group of employees." 

Among the concerns expressed by the group as future agenda topics were 
retirement, staff benefits, salaries and how to sell the University System to the 
state. 

" We should as a group work hard to maintain ties with other staff 
advisory groups on the campuses," Cook said. "Employees should get 
together. My main concern is the University. It has been my home for 30 
years." 

"You hear the complaints , but to improve things, people must be willing to 
take part," Fabrenbrink said. "UM has a reputation problem and I think we 
can help with improved communication ." 

The group will meet every two weeks for a few months to fOrn1 agenda 
items and plan meeting activities. Then meetings w.ilI be held monthly. Magrath 
expressed a concern that all extension staff be represented as well. The 
committee offered a standing invitation for Magrath and the vice presidents to 
meet with the group at any time. 

In keynoting the workshop, Barton 
told the group that he had certain messages 
for them: "The first you don 't need to be 
reminded of. Times are tough. And the 
responsibility for success or failure in our 
enterprise rests on all of us , not just Peter 
Magrath , or one of the chancellors, or me 
or you, but on all of us . 

" I think we are all deeply troubled, 
deeply disturbed and have felt some 
rejection in the last years. You are on the 
front lines working with upset or angry 
faculty and staff on a daily basis . You are 
trying to keep faculty here , trying to 
maintain quality with basically inadequate 
budgets . I think you are doing a 
magnificent job with marginal resources." 

Barton then recalled his first exposure 
to UM-Columbia in 1940 when he came to 
school as a freshman zoology student. He 
remembers it as a "golden time." 

" It was a beautiful autumn day," 
Barton said. " It was a golden period. Not 
only was it lovely, but it was a special 
feeling that comes with being 18, and you 
think it will last forever. 

"Although it is impossible for us to 
recall those golden years of 1940, I think 
we can perhaps restore the atmosphere of 
shared purpose and trust and respect in the 
state. " 

Barton discussed his participation on 
the Opportunity 2000 Commission , a 
group charged by the governor to take a 
look at where the state was and what had 
to be done in order to position the state for 
a new century. Barton stressed the 
emphasis on education that is reflected in 
the commission's report. 

Barton noted that about the same 
time , the UM System Board of Curators 
adopted the long-range plan that addressed 
many internal concerns of the University 
System. 

"An extraordinary investment is 
needed in order to make the interventions 
we thirrk. are necessary," Barton said. 
"The five-year strategy is intended to 
overcome the deficiencies related to 
long-term underfunding and to bring us to 
a level of support comparable to that of 
other public Midwestern universities ." 

Barton noted the need to improve 
compensation, academic computing facilities, 

academic support and preservation of 
faci Iities. 

"We want to move from the 
identification of objectives in the long
range plan to actualizing those Objectives 
and bringing about some changes in the 
state, " Barton said . 

Missourians 
"expect higher 
education to 
offer their 
children and 
grandchildren 
better opportu
nities than they 
had."-Russell 

"The plan can succeed, although 
there is no guarantee that it will. Optimism 
is a moral imperative, and that applies to 
universi ties , too. We could not the jobs we 
do were it not for our belief that optimism 
is a moral imperative. 

"It's certainly going to require joint 
efforts, but let' s begin today in our 
workshops to restore the University and to 
build a better Missouri and try one of 
these days to return again to an ambiance 
of golden autumn days." 

Chancellor George Russell of UM
Kansas City told the group that major 
strides toward garnering state support were 
beginning through the work of Missourians 

(Continued 011 page 4.) 

For your benefit. 
What does self-insurance mean in 

terms of the University System, and why 
do we have to maintain such a large 
reserve fund in the plan? 

The University has self-insured 
medical, dental, 10ng-tern1 disability and 
worker'S compensation plans, ~ong other 
self-insured plans in the business and 
management area of the University. The 
UM System has been self-insured on the 
medical plan for about 10 years, according 
to Mike Paden, director of employee 
benefits . He says the University System 
was definitely way ahead of its time in 
initiating this . By saying we are 
self-insured , it means that we act as our 
own insurance company. 

We are able to do that because we 
have a large population over which to 
spread the risk. It also allows us to avoid 
certain expenses charged by conventional 
insurers. In order to do this, we rely on 
the premiums paid by employees and 
retirees along with what the University 
contributes . 

In order to manage a plan of this 
kind, we have to have reserve funds 
available to us shou.ld we incur a 
catastrophic year when we have an unusual 
level of claims. Our target is to maintain a 
reserve level of 30 percent of our claims 
costs. 

How does Provident fit into the 
self-insurance system? 

"Provident simply pays claims for 
us ," Paden says. " They do not provide us 
with insurance. They do provide some 
underwriting services and supply us whh 
reports that we use in managing the plan. 

"They have about 24 people who do 
nothing but handle University of Missouri 
claims. We are a very large customer for 
them, and we have a good working 
relationship with them." 

Is utilization review really necessary? 
It seems to be a cumbersome procedure 

to have to deal with when you need to be 
hospitalized. 

Paden says initial indications are that 
utilization review has already played a role 
in cost savings for the medical plan. It also 
provides employees with a mechanism to 
assist them in obtaining appropriate 
medical services. 

" The mandatory utilization review is 
merely a way of invoking minor penalties 
for employees who did not use the 
procedure," Paden says. " Basically we 
have been pleased with the reception of 
utilization review. We have had about 60 
percent acceptance already. It was decided 
to make utilization review mandatory 
because of the potential savings we would 
accrue." 

Can employees initiate utilization 
review, or do we have to wait for the 
doctor or hospital to do it? 

Paden says the process has been 
streamlined to make it easier for 
employees. 

" In the past, we have required the 
physician to call the utilization review 
team," Paden says. "In some instances the 
physician would not cooperate , and the 
employee was stuck in the middle without 
a statement from a physician. We wanted 
to change that and have the employee 
simply call the utilization review teanl and 
tell them they are going into the hospital . 
The team will take responsibility for 
contacting the physician and the hospital 
and administering the utilization review 
process." 

Previously, Paden says, HealthLink 
would not accept a call from an employee. 
Now they will accept a call from an 
employee, physician, nurse or physician's 
assistant. 

" We have tried to structure it so that 
if the employee is going to be responsible 
for initiating the process that they have a 
mechanism for doing so," Paden says. 



UM System has good record in patents 
by Sharon Reid 

University Relations 

Patent: a government-granted 
property right that gives the owner the 
exclusive right to make, use and sell 
an invention for a cerrain number of 
years. 

Technology transfer: an interac
tion between a university and industry, 
under a license agreement , aimed at 
making inventions discovered in 
university labs into useful commercial 
products. 

"Patents and technology transfer 
are integral parts of the research and 

public service missions of the 
University of Missouri," says Bob 
Killoren, directOr of the Office of 
University Patents and Licensing . 

"Patents are a form of research 
dissemination like publications except 
with a patent , the more practical and 

utilitarian benefits associated with a 
sciemific discovery can be made 
available to (he public we serve. 

"The technology transfer process 
is a very visible way for our citizens to 
see and experience first hand the 
tangible benefits that arise from a 
strong research university." 

The Office of University Patents 
and Licensing was created Septem ber 
1987. Prior to that, the University 
Patents Committee made all the 
decisions and actions. Now that 
committee can direct its attention to 
policy matters while the office takes 
care of the day-to-day decisions and the 
licensing efforts. 

To illustrate patents and licenses , 
Killoren compares a patent to a deed 
on a house . "With a deed you own the 
house. But you could lease that house 
to someone to use. The lease is the 
license, and the deed is a patent. The 
only trouble with patents is after 17 
years you no longer own your 'house' 
anymore." 

A patent generally expires after 
17 years. Often, because drugs take 
several years to obtain approval from 
the Food and Drug Administration, 
their patents can be extended. 

"In essence the government is 
saying, we'll give you 17 years of a 
monopoly on this as an incentive to 
you, " Killoren says. "But because we're 

a country that encourages free 
enterprise, you don't get that 
monopoly forever. In the meantime , 
your ideas will be published by the 
government and made available for 
other scientists everywhere to build 
on." 

Companies need protection for 
new ideas, Killoren says. "In order to 

get a drug through the market now, it 
can cost up to $8 million or $ 10 

million in all (he up-front regulatOry 
approvals and everything else just to 

get the product ready to go on the 
market." That may take up to seven or 
eight years . 

Sharing knowledge 
One of the responsibilities of the 

UM System is to use its knowledge to 

benefit the people of Missouri and the 

United States . Traditionally, faculty 
have published their findings to 
disseminate this information. But 
sometimes that isn't the best way, 
Killoren says. 

Although patents restrict use, in 
some areas they serve as an incentive to 
use research know ledge . 

'''Universities have found that 

publications sometimes have the exact 
opposite effect you want. Put the 

technology out into the public domain 
and nobody will touch it because they 
don't have that commercial advantage," 

Killoren says. 
He suggests filing a disclosure. 

The knowledge then becomes protected. 
Then when a patent application is 
filed, it is generally safe to publish, 
Killoren says. 

Financial incentives 
The cost of a patent varies 

considerably, but KiJloren estimates 
the average at almost $10, 000. 

One new emphasis of the office is 
to try to obtain a company's interest in 
an invention early enough that it will 
help with the cost of the patent. 

"Normally we charge a license fee 
in order for someone to get rights to a 
technology. In these early stages we're 
basically saying that as a fee for 
licensing this to someone, they have to 
pay for the patenting costs," Killoren 

says. 
Even though some patents are 

profitable, the UM System does not 
transfer technology primarily for the 
money, Killoren says. "Our real job is 
to take discoveries made here at the 
University and get them Out where 
they can help people," he says. 

"When talking money, it's good 

to keep things in perspective . Even the 
largest research universities only make 

about $ 1 of royalty income on every 
$ 100 invested through sponsored 
research, " Killoren explains. 

"The real financial benefit is that 
technology transfer feeds the research 
endeavor through the development of 
new funding sources for research and 
the creation of new research 
opportunities ." 

The standard breakdown of 
income from royalties on inventions 
provides for one-third off the top to be 
given to the inventor or inventors. 
Then the University System pays the 

legal fees. After that the money is 
again divided in thirds with one-third 
going to the department of the 
inventor, one-third to the campus of 
the inventor and one-third to the UM 

System . 
Before dividing the monies, the 

UM System brought in more than 
$ 170,000 last year. Excluding one very 

large license fee received in 1987, fiscal 
year 1988 represents a doubling over 
the average for the last three years. 

"That number is about half of 
what we should be making ," KiJloren 
says. "But I believe our goal is 
reachab Ie." 

Every year about SO disclosures 
are made to the UM System, Out of 
which come about six patent 
applications. The rest are in other 

stages . Industry or other private 
sources are subsidizing approximately 

80 percent of the cost of filing the 
patents. 

Interesting technologies 
The multi plane imager, a 

brain-scanning device that is four times 

faster and much cheaper than 

equivalent equipment, was granted the 
largest patent in the history of the UM 

System on July 5. 
William Logan, associate professor 

of radiology at UM-Columbia and 

medical physicist at Truman Veterans 
Hospital, developed the device to 

reduce the COSt and improve the 
quality of brain-imaging equipment. 

"The cost of our multiplane 
imager is expected to be in the 
$300,000 range," he says . "Current 
equipment with eguivalent capabilities 
runs from $600,000 to $1 million." 

The biggest money-maker for the 
UM System is a related technology, a 
radiopharmaceutical for brain imaging 

developed by David Troutner, professor 
of chemistry; Wynn Volkert, professor 

of radiology ; and Richard Holmes, 

professor of radiology, all at UMC. 
The drug is licensed to Amersham, an 
international company. The product is 
available for use in most of the world 
and is under FDA trials here in the 

U ni ted States. 
Royalties from the brain imaging 

drug exceeded $70,000 last year. 
"Once Amersham has paid for and 
obtained all the foreign patents, that 

amount should really take off," 

Killoren says . 
Another big money-maker in-

Stonehenge display at UMR. They 
have also been able to use water jets in 
conjunction with tooling , which is of 
great interest to the auto industry. The 
process does not have heat problems, 

so it is safer for the workers. They are 
now looking into combining water jets 
with standard technologies like driUs. 

Procuring patents 

The first step in procuring patents 

starts while research is still being 
conducted - sound documentation in 
the form of good lab notes . "Faculty 

know this since almost everyone learns 
it in graduate school, but many stiLl 
have problems in trying to keep their 

lab notes on something besides 

looseleaf paper, " Killoren says. 
The next step is to file a 

As director of the Office of Univenity Patents and Licensing. Bob Kiilorel1 is taking a pro-active role in 
research by visiting laboratories such as the Laser Spect1'oscopy Lab. "Instead of waiting for inventions to 
be brought to me, 1 want to go out to the labs to find out what kind of discoveries are being 17u:;de , " he 
says. 

volves a blood purification system for 
renal failure, developed in part by Karl 
Nolph, CuratOrs' Professor and 

professor of medicine at UMC. 
The Continuous Ambulatory 

Peritoneal Dialysis is a form of kidney 
dialysis in which the person does not 
have to be hooked up to a machine . 

Killoren estimates the amount of 

money that technology brings in to (he 
UM System to average about $40, 000 
per year. 

Other valuable technologies 

include radiopharmaceuticals in the 
area of bone and liver cancer. They 
allow radioactive isotOpes to isolate 
direcd y on cancer cells and kill them . 

"J think these radiopharmaceuti
cals have the most potential both in 
terms of the promise (hey hold for 
people who have cancer and also the 
promise they hold for being a 
commercial success," Killoren says. 

"If they ever make it to the 

market, they could be, I daresay, our 
'Gatorade, '" he says, referring to a 

well-known university-developed prod
uct, "except we will be known for 
knocking out a cancer rather than a 
big thirsr." 

Another important technology 
that is hard to market is in the area of 

using high pressure water jets for 
cutting tOols. 

"Industry isn't quite ready fo r 
that research, but some of the new 
ceramic metals being developed around 
the country, however, are going to 

need a new kind of machining 
process," he continues. "Standard tool 
and die processes won't work on some 
of these new, extremely hard and 
lightweight substances." 

Researchers at UM-Rolla have 
developed water jet tOols that can cue 
through granite, as shown by the 

disclosure ro the Office of University 
Patents and Licensing. The office then 
assesses the technology using teams of 
faculty and sometimes industry 

scien tists . 
Assessment can lead to several 

recommendations: 1) to aggressively 
pursue patent and commercialization; 
2) to attempt to market the invention 
through a state innovation center; 3) 

nOt to aggressively market the patent 
but to include it in brochures and 
newsletters; 4) to give (he faculty 

member the option to request waiver 

of rights ; 5) to send the technology 
back to the inventOr for further 
research. 

If the office decides to actively 
market an invention, it develops a 
technology transfer notice , a descrip
tion of the invention that announces to 

industry that this particular technology 
is available. The office then sends this 
notice to companies dealing with the 

subject matter in an attempt to 

interest the company in the invention. 

If assessors decide the invention 
needs further research , the office 
contacts the inventor and sends an 
invention disclosure to the U.S. Patent 
Office. The disclosure provides 

irrefutable evidence that the discovery 

was made by that inventor. This is 
important since the patent law 

provides that the first to discover, not 
the first to file , will receive the patent. 

"I have a very strong feeling there 
are a lot of things Out there not being 
disclosed, JUSt being kept secret, or 
being prematurely disclosed in 
publications , that would benefit people 
more by going the technology transfer 
route, " Killoren says, 

Killoren has scheduled one day 
each week during the fall semester to 

meet with faculty on the campuses. 



Ed Turner hasn't taken a true vacation 
in 10 years. 

Not that he's sat still. He's been on 
the move, but always representing his 
employer or, more recently, the University 
of Missouri System as a member of the 
Board of Curators. 

"I don't know what spare time is," 
Turner says. "My recreation is my work. 
You 're lucky if you can make your work 
your recreation. And I'm not happy if I'm 
not busy or if I'm not being challenged. 
I'm not into hobbies. I've always had 
trouble on job applications when they have 
asked for leisure time activities." 

Turner says he lives by a saying 
shared with him by the late Congressman 
Jerry Litton, whom he served as campaign 
coordinator and administrative assistant 
and chief of staff in the 1970s . 

"The congressman used to say, 'We 
may not be as smart as some people , but 
we can sure outwork them,'" Turner says. 
"That has been my motto . I may not be a 
great intellect , but I can outwork just about 
anybody." 

Turner formed his relationship with 
Litton while both were students at the 
University of Missouri-Columbia . When 
Litton began his political career, he asked 

for Turner's help , and it was an 
opportunity he could not refuse. Washington, 
D. c., he says, was an exciting place when 
he served and lived there. 

"It's the only time in U.S. history 
when we have had long lines at gas 
stations. It's the only time in history when 
a president was about to be impeached , 
when the White House was electronically 
bugged by him , when he and his vice 
president had to resign in disgrace and 
when there was the first grain embargo," 
Turner says. "It was an unbelievable time 
to be in Washington. The pressures and the 
constituent concerns all added up to a 
mind-boggling and very educational 
experience. Washington D.C. is the nerve 
center of the world, and it's also a rat race 
without any boles to get out. Serving 
there, even in a small way, was very 
sobering . " 

Although his Washington experiences 
have served him well, Turner credits the 
University of Missouri and especially 4-H 
for much of his success. His family ties to 
the University System are deep and rich. 

"My mother was a graduate of the 
College of Home Economics ," Turner 
says . "But prior to that , my grandmother 
was a member of the first extension 
homemakers club in the state-75 years 
ago. Many of my relatives were 4-H Club 
leaders. My mother attended the very first 
4-H National Conference in 1929. My 
sister and I are both graduates of UMC, 
and I was involved with 4-H for 11 years. 
I have mentioned many times that whatever 
success I have had can be directly 
attributed to the University of Missouri 
and extension. For that I will be eternally 
grateful. That's why the opportunity to 
serve as a curator was so appealing. I felt 
in this way I could begin to pay the debt I 
owed the University. 

"I think there are a lot of people who 
do not realize the extent to which 4-H and 
extension influence and mold the youth of 
this state. It enriches their values as they 
grow into adulthood . It is truly a service to 
the state, one that should not be 
overlooked and should be supported fully. 

" The marriage between my family 
and the University has been a beautiful one 
and one I hope continues for a long time." 

Based on Turner's political experi
ences and business endeavors , he feels he 
brings a political perspective and some 
ideas of how to tell the University 
System's story. As he puts it: "I know 
what will sell and what won' t - what will 
play and what won't - a very real sense 
of what the real world is thinking." 

Turner calls the University of 

Ed Turner 
Missouri System the best-kept secret in the 
state. 

"We have hidden this universi ty 
under a bushel basket for too long, " 
Turner says. "The University of Missouri 
is the taxpayers' university, and they know 
surpri singly little about it. Anything like a 
tax increase will have to have the full 
support of the state based on what they 
will see as a return on their investment. 
Unfortunately, at the present time they 
don't see that return. 

"There is absolutely no question 
about it. The perception of the faculty 
member at the University of Missouri is at 
an all-time low. We may not be able to 
change the misperceptions surrounding 
faculty, but we can talk to the public about 
a better-educated student and a university 
that is contributing to the economic 
development of the state and enhancing 
their quality of life. That message people . 
will understand and will be willing to 
invest in. But if you tell them you need 
more money for faculty salaries, you will 
fail every time." 

Turner feels a massive public relations 
effort is in order - one that will consume 
dollars and time. The day of the University 
of Missouri resting on its laurels and 
simply justifying itself because it exists is 
long past, he says. 

Everyone - faculty, staff, students, 
administration and alumni - all need to be 
mobilized to be key players in a 
coordinated effort led by President 
Magrath. Otherwise, each campus will tell 
a slightly different story that will result in 
confusion in the citizens' minds , Turner 
says. 

" President Magrath 's credibility with 
the general public and with the legislature 
in my opinion is very strong," Turner 
says. "I think his relationship with the 
faculty is probably not as strong as it needs 
to be. 

" He needs to take some very 
aggressive and bold steps to publicly 
display his leadership ability and to 
coordinate the whole effort being put forth 
to enhance the resources of the 
University.' , 

When asked in light of recent salary 
discussions what Turner would say to 
faculty and staff, he responds: "There is 
enough blame to go around and be shared 
by everyone for the lack of revenue to 
support the University System. There is no 
one individual responsible for the problem. 
It's been an ongoing problem that has 
existed for at least 10 years . I think the 
previous administrations, boards, legislators, 
governors and faculty all need to help 
shoulder the blame for the lack of revenue. 
It is a cancer that has grown for many 
years. I think we all need to quit shooting 
ourselves in the foot and start talking about 
how we can cooperate rather than pointing 
fingers at each other." 

"T here is one 
thing about the 
Curators-it 1S 

not a rubber 
stamp board." 
-Turner 

As chairman of the Academic Affairs 
Committee of the board , Turner says he 
enjoyed the relationship he had with 
faculty more than anything else he has 
done at the University. He found the 
Intercampus Faculty Council to be a very 
dedicated, very professional , very loyal 
and very hard-working group. 

" I feel we developed a special 
relationship because we had an exchange 
of ideas that was candid and forthright. It 
was also productive not only for the 
faculty but also for the board and myself. 

" One thing we accomplished of which 
I'm very proud is the screening of foreign 
teaching and research assistants so they 
can be more productive in the classroom. 
We had a very open and candid discussion 
of tenure. That was a first for the Board of 
Curators, and as a result, some changes 

were made in the tenure guidelines. I'm 
very proud of that; it doesn' t happen 
often." 

As current chairman of the Physical 
Facilities Committee , Turner says he is 
very concerned and interested in how the 
University System will address the 
maintenance and repair needs of the 
physical plant. It' s a problem, he says, that 
multiplies year after year. 

When he served as chairman of the 
Finance Committee, Turner says, an 
enormous amount of time was devoted to 
the divestment issue. 

" That was an issue that took a lot of 
the faculty's time, the students' time and 
administration time for something that had 
very little to do with the University of 
Missouri and its ability to teach ," Turner 
says. "Quite honestly, I feel we had very 
little if any impact in South Africa. I 
question very strongly from strictly a 
business standpoint whether we made the 
right decision, but it was the decision of 
the board to take the position we did. I 
stand by that decision . While I did not vote 
for it and I didn't agree with it , I believe 
in democracy. I didn't happen to prevail in 
that particular situation. 

" There is one thing about the Board 
of Curators - it is not a rubber stamp 
board." 

Turner believes the land-grant mission 
of the University of Missouri is still 
viable, yet ever changing. It has broadened 
in scope. Needs have changed . The 
technology through which the University 
of Missouri addresses those needs has 
changed. But Turner feels it is that 
land-grant mission that makes the 
University System unique. 
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" The greatest challenge that we have 
faced since I have been on the board is 
putting together the leadership team that in 
my opinion is second to none in this 
country," Turner says. " It was a very 
exciting challenge to be part of structuring 
the leadership that will be in place to lead 
the University into the next century. The 

second greatest challenge is how to get our 
story told ." 

Turner feels that a one-on-one effort 
won't be successful. 

"The president and chancellors 
talking to Rotary Clubs and Kiwanis Clubs 
ac ross this state will not cut it because 
we're basically talking to the same 
audience," Turner says . " Those people 
are already activists. We have to get our 
message to the person who works from 8 
a.m. to 5 p.m. , comes home from work, 
watches television , goes to bed and then 
goes to work again at 8 a.m. Those are the 
people who need to understand what this 
university is all about and that they have a 
piece of the action as taxpayers ." 

The Agenda for Action was a 
necessary outgrowth of the curators' 

long-range plan, according to Turner. It's 
an effort to ascend the mountain (the 
long-range plan) one plateau at a time. 

" The Agenda for Action pulled from 
the larger document the areas that we 
needed to really concentrate on for the 
eventual success of some of the other goals 
of the long-range plan ." 

Getting to know faculty and staff and 
giving them the opportunity to know more 
about the curators is important to Turner. 
Most people , he says , tend to question the 
unknown. 

"Anyone who sits in a position that 
insulates them from those they are trying 
to serve places themselves in an awkward 
position ," Turner says. "It's impossible 
for nine people to meet and talk with all of 
the students , faculty, staff or administration. 
There are some curators who have taken 
extra time for that kind of interaction . 
When John Lichtenegger and I visited the 
College of Engineering on the University 
of Missouri-Columbia campus , we were 
told that we were the first live, breathing 
curators who had ever been in the building 
to meet with faculty and staff. 

" I know that six years is not long 
enough to accomplish everything you want 
to do in this SOlt of voluntary position, but 
there are some of us who have taken a 
great deal of personal time to become 
acquainted with the people and the issues. 

" If I were going to give a message to 
faculty and staff about the Board of 
Curators , it would be that each member of 
the board is a human being, they put their 
pants on one leg at a time like everyone 
else and they have the sincere interest of 
the University at heart. As far as [ am 
concerned, my door is always open , my 
phone at home is always available and I 
would be happy to hear any comments, 
suggestions, questions or criticisms." 

Talking to Turner makes it obvious he 
is happy serving as a curator. But it isn't 
the position or power or prestige that 
attracts Turner to the job. 

"I got my fill of that back in 
Washington , D.C.," he says. " What is 
important to me is the responsibility and 
the challenge that serving on the board 
presents . That's what I like most about the 
job." 
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Renewal workshop 
(C ontinued from page 1.) 

Administrative changes 
mean staff adjustments 

for Higher Education. Recent research 
from that group shows that most 
Missourians would favor a tax increase for 
higher education. 

''I'm a Missourian, so I don't really 
mind saying that I think we need to pay 
more taxes in order to support higher 
education," Russell said. "Missourians do 
like the University of Missouri and they 
like higher education in Missouri. They 
expect higher education to offer their 
children and grandchildren better opportuni
ties than they had. They also expect higher 
education to help develop the economy of 
the state . 

" There are people in this state who 
are willing to support a major fund-raising 
campaign. I think it's the only way we're 
going to get the resources we need. I think 
it can be our salvation is we don' t 
short-sightedly disturb the political 
situation so that we can't get the issue on 
the ballot in a year or two ." 

Russell said the process may involve 
evaluations of programs and their 
necessity. Many citizens are surprised to 
learn how underfunded the University of 
Missouri System is. But Russell thinks 
improvement is possible . 

"I' m optimistic that it can be done ," 
he said . " It's the most important issue this 
state will face between now and the next 
century." 

In describing the UM-St. Louis' 
response to the Agenda for Action, Vice 
Chancellor for Academic Affairs Blanche 
Touhill told the group that her longevity at 
UMSL had taken her through many 
planning processes, both on the system 
level and the campus level. 

" I have lived through all those 
plans ," she said , "and now and then 
people ask me why we should plan . I 
answer that , believe it or not , I actually 
read those plans, and over the years I have 
been astounded at the consistency of what 
they have said. If you look over the history 
of planning at the University of Missouri, 
you will see that we really do have a focus 
as a university. That is very important. 

" The second reason is that I think 
aspirations make us all better. I think 
planning has had a positive side, and I 
think it has made us a better university." 

A University System search committee, 
chaired by Don Phares of UM-St. Louis, is 
inviting nominations and applications now 
for the position of vice president for 
academic affairs. Jay Barton will retire 
effecti ve Dec. 3]. 

The vice president for academic 
affairs is one of two vice presidents who 
serve as staff to UM System President C. 
Peter Magrath and the Board of Curators 
on academic matters. The vice president 
for academic affairs provides coordination 
and direction within the UM System on 
planning and decisions affecting the 
academic mission , has overall responsibili
ty for system-level research , academic 
support and cooperative extension, works 
with campus academic officers on policy 
issues affecting the University System , and 
represents the University System in the 
absence of the president. 

Minimum qualifications must include 
an earned doctorate , extension administra
tive experience in higher education, 
exceptional teaching and research 

SYSTEM ADMINISTRATION 
HAVENER JR. RALPH S 
U~IVERSITY ARCHIVES 
706 LEWIS HALL 

credentials, an ability to communicate with 
and provide leadership for diverse groups, 
understanding of the needs and purposes of 
a major multicampus public research 
university with land-grant responsibilities, 
a demonstrated commitment to excellence 
in teaching and research, and experience in 
budgeting and management of major 
programs . 

Each application should include a 
professional vita and a letter of 
application. The deadline for application is 
Dec . 2. Salary is negotiable. Those 
interested in the position should submit 
application materials to the Office of the 
President, University of Missouri System, 
321 University Hall, Columbia. 

At the present time , the position 
formerly held by Rich 'furner, assistant to 
the president and executive director of 
development , will not be filled. Guy 
Horton, who serves as executive assistant 
to the president , will serve as staff to 
Magrath on development activities. 
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