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The Board of Curators of the University of Missouri System today concluded a 
two-day working session held for the purpose of addressing the problem of state 
funding for the University's four-campus System. The board discussed the problems 
and concerns generated by 10 years of significant underfunding of the System, the 
need to communicate effectively the situation to the elected public authorities 
and the people of Missouri, and the course of action that must be pursued if the 
situation is not rectified. After discussion of a broad array of issues, the 
Board's deliberations culminated in agreement with the recommendation of System 
President C. Peter Magrath, who was directed to prepare ' a report to the Board that 
outlines the actions necessary to generate an additional $150 million to fund the 
Agenda for Action, in the absence of substantial state appropriations increases 
for higher education. The report will be received at the October 1989 meeting of 
the Board of Curators. 

The Board unanimously concluded that the status quo is unacceptable and 
agreed to pursue one of two courses of action. To ensure the excellence of the 
University and service of the educational needs of the state, the University must 
receive substantial additional state funding or significantly limit the scope of 
the University's programs and increase non-state funding to achieve the resources 
necessary for excellence. 

The basic elements of the report are to include, among other items, a 
discussion of the following: 

1. The University's role and potential in serving the needs of 
the State of Missouri with proper funding; and 

2. Recommendations of actions of last resort that may be 
necessary to maintain quality and excellence in the event that 
adequate funding is not forthcoming, including consolidation 
or elimination of programs, schools and colleges, expanded use 
of telecommunications, substantial tuition increases, further 
limitations on enrollments, etc. 

It is the expectation of the Board of Curators that this report, once 
reviewed, revised and approved by the Board, would be adopted by the Board as a 
statement of its policy regarding future direction of the University of Missouri 
System and would be communicated to the Governor, ' the General Assembly and the 
citizens of Missouri. The Board of Curators recognizes and appreciates that the 
Governor and the General Assembly have the difficult task and responsibility of 
allocating scarce state resources to all needs of Missourians and demands .on such . 
state resources. 

(See page 2) 
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News from the special April 28-29 Board of Curators meeting, Kansas City 
PURPOSE OF THE MEETING The Board of Curators met in special session to lay the 

groundwork for the future of the University. All nine curators, the student 
representative to the board, the president and vice presidents for the University 
System and the four campus chancellors met Friday evening and most of Saturday to 
discuss the direction the University will take in coming years. The statement 
reprinted on the previous page was the outcome of the board's discussions. 
Following is a summary of some of the steps that led to that outcome. 

BOARD PRESIDENT Board President Ed Turner set the tone by saying the University is 
plagued by old wives' tales and myths that the University has too many programs, 
Missouri has too many public institutions of higher education, Missouri's aging 
population means there are fewer students to educate, and the University's 
largest campus is adding programs willy-nilly. The facts and the statistics prove 
otherwise, Turner said. "Compared to our current available resources, maybe we do 
have too many programs and too many campuses across this state. But as compared 
to who we're competing with, we certainly do not," Turner said. "If we sacrifice 
access, we're going to have an economic development problem in this state because 
we're going to have a population that isn't educated for the future. II 

UNIVERSITY PRESIDENT University President C. Peter Magrath said the state's past and 
present level of funding for Missouri public higher education in general and the 
University in particular has left the board with three choices for the future 
direction of the institution: 1) proceed on the current course with "educational 
business as usual,1I 2) seek the investment dollars needed to meet our missions 
and to be competitive in the real world or 3) i'reduce and eliminate entire, 
though needed, programs and parts of all of our four campuses and maybe think the 
unthinkable about closing a campus (University Extension included), raising 
educational fees and having, therefore, a smaller University, more expensive in 
terms of access and one that will candidly contribute much less to the state." 

Magrath said he favors the second choice. III believe that an investment tax 
increase is needed. I think that's possible. We have enormous resources if we 
wish to invest them." The third choice, however, is a realistic alternative. III 
think that choice is a better choice than a slide into mediocrity. I think it's a 
poorer choice than being the University the state deserves, needs and can 
afford. II 

THE ACTIONS Through formal motions, the board: 
* readopted,- in principle, the long-range plan, IIToward Excellence: The Next 

Decade of the University," last revised in December 1986. 
* reaffirmed its approval of the five-year financial plan, adopted last year 

by the board as a statement of the University's financial needs for funding the 
long-range plan's goals and objectives. 

* endorsed efforts to seek the state's portion of the five-year financial 
plan ($117 million more each year). The board stressed the importance of 
demonstrating to the governor and legislature that the University continues to 
pursue assessment, administrative efficiency and reallocation efforts. 

* agreed to petition the Coordinating Board for Higher Education for a 
change in its formula for recommending distribution of higher education 
appropriations. A change would give the University equitable treatment with other 
public colleges and universities. 

* voiced support of a tax increase that would raise state revenues for all 
of Missouri higher education. 

* endorsed supporting the governor and General Assembly in efforts to 
respond to a shortfall in the state budget and urging lawmakers to create a 
response that will not be at the expense of education. 

NOTEWORTHY Curator Carrie Francke asked President Magrath and Board President Turner 
to communicate to the faculty and staff the board's commitment to improving 
compensation. 
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