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CAMERON CRAIG 

Gov. Ashcroft 
listens as Sen. 
Jim Mathewson 
speaks to a 
gathering of 
Prop B support
ers in Columbia 
on the night of 
Nov.5. 
House Speaker 
Bob Griffin is in 
the background. 

Voters defeat Proposition B 

P roposition B, the education reform and funding bill that resulted from several years of effo::t, first 
undertaken by Missourians for Higher Education, was soundly defeated Tuesday, Nov. 5, In a state
wide referendum. 
The $385 million package failed by a margin of more than two to one. 

Among the more than 925,000 Missouri voters casting ballots on the 
question, 622,233 -- 67 percent -- voted against Proposition B. 

Boone County, home of the University of Missouri-Columbia, was 
one of only two counties in the state to approve Proposition B. The other 
was Adair County, home of Northeast Missouri State University. Among 
the 28,719 Boone County voters, 17,403 -- or 61 percent -- favored the 
measure. 

The outcome had not been foreseen by a series of statewide polls on 
the question. On the contrary, polls consistently showed more voters in 
support of Proposition B than opposed to it as well as a large 
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A message to faculty 
and staff from UM 
System President 
George Russell 

Columbia. Kansas City. Rolla. St. Louis 

321 University Hall Columbia, MO 65211 Telephone (314) 882-2011 

November 8, 1991 

Dear Faculty and Staff: 

When a new leader takes the helm, there is considerable speculation about 
his or her philosophy. Below I will spell out my thoughts about changes 
that will affect the University and, ultimately, every citizen of the state it 
has helped shape for 152 years. I will be frank. I welcome your comments 
in kind. 

First, as you all know, Proposition B, which would have aided education 
at all levels, was rejected by Missouri voters. While no one can say with 
certainty why it failed, it obviously is unfortunate not only for educa
tion, but for Missouri. 

Even though Proposition B was defeated at the polls, the fact that it was 
on the ballot at all is a tribute to the Governor and the General Assembly 
and its leadership who clearly stepped up to address the major problem of 
insufficient state revenues. 

It is also testimony to an individual who was a driving force behind the 
push for greater state funding, my predecessor, C. Peter Magrath. For 
years he labored to enlist the support of influential groups and individu
als and his untiring efforts benefited the University in many other ways. 

Our challenge now is to reinvent and reshape ourselves so we can better 
serve Missouri. With or without Proposition B, the University of Mis
souri System is at a turning point, as is much of public higher education. 
The "ivory tower" is no longer above scrutiny. People everywhere are 
demanding more accountability for the millions of tax dollars spent on 
higher education. 

I believe we all must recognize this change in attitudes. We must chart a 
new course to strengthen the University by taking the lead not only in 
assessing what we do, but in explaining it to the public in understand
able terms . If we do not, outside forces will dictate our future -- and 
Missouri's. 

Accountability is, of course, just one of the many complex and constantly 
changing issues that we face . We must continually address this question: 
Are we using our limited resources in the most effective way possible in 
the service of the citizens of Missouri? 

I have begun asking that question of members of the University family. I 
will continue asking it. Quality is costly. Even new funds to have been 
generated by Proposition B would not have ushered in a "golden age" 
because so much money is needed simply to restore salaries, libraries and 
equipment to modestly competitive levels. 

That is why we must examine everything the University does and ask "Is 
this worth doing?" If the answer is "Yes," then we must ask, "What is 
the best way to do it?" If, however, the answer is "No," we should either 
stop doing it or make it worthwhile. 

As you might expect, I have some specific thoughts about what is worth 
doing and the best way to do it. I do not plan to implement changes 
precipitously, but neither do I intend to have them studied and reviewed 
endlessly, as is all too often the case in academia. 

First, let me emphasize that I believe the job of administrators, at all 
levels, is to facilitate learning by creating opportunities for the faculty to 
excel. All else is superfluous. That is why we must clearly define the 
functions ea.ch of the four campuses will perform and those that are best 
left to central administration. 

Then we must define, again clearly, the role of the faculty in governance. 
In my view, how things are done academically is the province of the 
faculty. Determining what is to be done academically, and when, is in 
the Curators' province. 

Once these decisions have been made, we must assess and then stream
line administration at all levels. The three R's of every bureaucracy -- red 
tape, reports and regulations -- must be subjugated. 

We also must evaluate, measure or otherwise assess everything we do, 
then communicate that to the taxpayers. Public confidence and public 
support for the University, and for education as a whole, will grow only 
if we explain what we are doing, why, and how well. Accountability -
not tradition, not history, not nostalgia -- must become our watchword. 

As I envision it, this process will result in a smaller institution, but a 
better one. The fact is, the University has long tried to do too much, for 
too many, with too little. The consequences are all around us: non
competitive salaries, outdated equipment, crumbling buildings. 

That is why we must focus our limited resources on what we do best and 
most effectively, and on endeavors that yield the greatest social and 
economic dividends for Missouri. This is fully in keeping with the land
grant approach, a system that has done so much for Missouri and the 
nation. 

This University, as you know, is distinguished from other public institu
tions in Missouri by its graduate and professional programs, its research 
orientation, its overall quality and its outreach efforts, among other 
things. We must build on such strengths, rather than attempting to 
shore up our weaknesses. 

This process of redefining ourselves will require hard choices, choices 
that will not suit everyone. But you can be assured that I will insist we 
make the best use of the resources entrusted to us. The University is too 
important to Missouri's future to do otherwise. 

The result, I believe, will be a smaller University that does fewer things, 
but does them better; that leads the way, rather than follows the pack; 
and that produces, for years to come, economic and social dividends 
whose value far exceeds the state's investment. 

For the good of the University and the good of the people of Missouri we 
must seize this opportunity to choose the course to excellence. I am 
convinced that the destiny of the University, and the welfare of our state, 
are dependent on it. 

I consider it a high honor to serve as president. I accepted the post 
because I believe that the University's problems, though many, are far 
outweighed by its potential. By working together, we can unleash a 
mighty force for the good of Missouri and, indeed, our nation and the 
world. 

"S\.inil;cLe"reljllly.,-, ..... /: ~ 
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Missouri Kidney Program provides unique health program to Missourians 

M ore than 2,900 Missourians suffering 
from kidney failure this year are able 

to afford the staggering costs of their health 
care through the unique state-funded 

Missouri Kidney Program located at the 
University of Missouri-Columbia. 

The progralll becaille one of the first 
of its kind in the nation when the Missouri 
General Assembly appropriated $100,000 in 
1968 to develop a renal disease program 
and help Missourians pay for life-sustain
ing dialysis. The Missouri Kidney Prograill 
ensures that no Missourian is denied 
necessary treatment regardless of social or 
financial status. 

"We are a unique outreach program 
providing special health care benefits and a 
kidney disease research program," says 
Karl Kruse, director of the Missouri Kidney 
Program. "Mainly, we behave like an 
insurance company by helping patients pay 
kidney failure -- end -stage renal disease -
costs that Medicare and Medicaid don't 
cover." 

Currently, the program receives 
about $3.7 million in state funding and 
provides benefits to 2,900 eligible patients 
out of 3,800 Missourians who have end
stage renal disease requiring a kidney 
transplant or dialysis. Because Missouri 

has an increasingly aging population, Kruse 
said, kidney failure in the state is growing 
between 8 percent and 10 percent each year. 

The kidney is a vital organ that re
moves waste products from the blood, helps 
regulate blood pressure and thirst, and 
controls fluid balances in the body. The only 
treatment for kidney failure is dialysis 
several times per week to elhninate waste 
products from the blood or a transplant. 

Kruse says the scope of the Missouri 
Kidney Program allows it to reillain one of 
the top programs in the United States. It 
contracts with 62 dialysis and transplant 
facilities in the state to provide services for 
patients with end-stage renal disease. The 
program goes beyond simply dispensing 
financial aid to offering educational pro
grains, providing drug therapy for patients 
and sponsoring research projects. 

Seminars for Missourians who are 
three to six Inonths away fron1 kidney 
failure describe the choices available to the 
patients. 

"The educational prograill is qui~e 
successful," says Kruse. "People who go 
through it tend to choose the less expensive 
option of a transplant or a method of dialy
sis that's more cost- efficient." 

A kidney transplant can cost between 
$30,000 and $60,000, while hospital or clinic
based dialysis costs about $25,000 per year. 
Another m.ethod of dialysis -- continuous 
ambulatory peritoneal dialysis -- can be 
performed at hon1e. It costs less than 
$20,000 per year. 

The Missouri Kidney Program helps 
defray transportation costs for patients and 
administers a drug bank -- the first of its 
kind in the nation. It provides the necessary 
drugs for dialysis and transplant patients 
free of charge. The drugs are sent directly to 
the patient, and Kruse says it is very cost
effective. "Because of quantity buying, costs 

have remained stable for the last four 
years," he says. 

One goal of the Missouri Kidney 
Prograill is to reduce the cost of patient 
care. The program sponsors research and 
delnonstration projects throughout Mis
souri to show how costs can be contained. 
The prograIll has grown dramatically from 
17 patients in 1969 to 2,900 today. How
ever, since 1985, in terms of average annual 
dollars per patient, state appropriations 
have decreased steadily. In 1985 the pro
gram was able to allocate $1,823 per patient 
while in 1991 it could spend only $1,200 per 
patient. 

"With end-stage renal disease grow
ing by 8 percent to 10 percent each year in 
Missouri, we need to reverse the funding 
trend so we can provide the treatment these 
Missourians require," says Kruse. "Unless 
funding levels increase, we will be forced to 
spend less money per patient, and that will 

ultimately impact on their ability to afford 
quality health care. 

"The disease can strike anyone, and 
its cost can be shocking," Kruse says. "The 
financial help the Missouri Kidney Program 
provides allows eligible Missourians 
stricken with this disease the opportunity 
to lead a reasonably normal life." 

Briefs • Briefs • Briefs • Briefs • Briefs • Briefs 
Changes in Benefits procedures 

• A new claim form is now available 
for your use in filing claims for reimburse
ment on prescription drugs. Claims for these 
charges may now be submitted directly to 
Lincoln National rather than through 
Healthlink or PHP. Current claim forms may 
still be used, but you should receive pay
ment on your prescription drug claims more 
promptly by using this new form. Contact 
your Campus Benefits Representative to 
obtain the new form. 

• Revised benefit booklets have now 
been sent to all active benefit eligible faculty 
& staff. Separate booklets have been pre
pared for each plan, but are included in a 
ringbinder for your convenience. Please note 
that the LTD booklet is not included because 
a copy of the revised booklet was given to 
each of you earlier. Put your LTD booklet in 
it's place in the ringbinder. This new fonllat 
should allow handier reference for you and 
will also make it easier to issue revisions 
more promptly should a benefit program 
change. If you are an active benefit eligible 
employee and have not yet received your 
new booklets by mid-November, contact 
your Campus Benefits Representative. 

• Healthlink and the University have 
arranged an expanded network of physi
cians and hospitals in the Kansas City area. 
The Preferred Care network will replace 
Preferred Health Professionals (PHP), 
effective January I, 1992. The address for 
submitthlg claims for services provided in 
the Kansas City area and the Kansas City 

telephone number will change. The new 
address and telephone number will be 
reflected on new Medical ID cards. Employ
ees and retirees who reside in the Kansas 
City area have already been sent a new 
provider directory which lists the physicians 
in the new arrangement. Anyone interested 
in receiving a copy of the directory for the 
Kansas City area may obtain one through 
their Campus Benefits Representative. 

• New Medical Plan identification 
cards will be distributed to all employees 
enrolled in the University of Missouri 
Medical Benefits Plan in early December. 
These cards will reflect the new address and 
telephone number for KC area services. 

Express mail discounts offered 
The University of Missouri System has 

entered into preferred customer agreements 
for express mail services with Airborne, 
Federal Express and United Parcel Services 
(UPS). University discounts through these 
agreements range frOlll 15 percent to 48 
percent off published rates, says Betty 
Roberts, director of UM Systen1 Business 
Services. 

To participate in this program, UM 
departments must provide the following 
infonnation to Mary Ann Williamson in UM 
Business Services at (314)882-2706: depart
Illent name, contact name, account name, 
contact phone number, account number and 
contact address. 

For a schedule of pickups and a sun1-
lllary of the services of each carrier, call 
Mary Sapp at (314)882-3385. 

Ruling affects research proposals 
A recent court decision has ruled that 

an NSF proposal qualified as prior art in the 
ongoing litigation between Cetus and 
DuPont, says Connie Armentrout, UM 
Systen1 Patents & Licenses. This ruling will 
make it necessary to apply appropriate 
markings to proposals submitted for re
search funding where an invention is fully 
disclosed. If proprietary markings are not 
induded, the proposal submission date 
should be considered as the start of a publi
cation bar. 

There are several alternatives to 
consider if you are preparing a proposal for 
submission to either the federal agencies or 
to a for-profit funding source that will 
address an invention. One alternative is to 
structure the proposal so that the invention 
is not described in enough detail to allow 
someon~ with ~qual skill in the art to dupli
cate the Invention based on the information 
contained in the proposal. If you do not feel 
that the solicited research support can be 
obtained without disclosing the invention to 
a greater degree, you Illay identify the 
proposal as proprietary to The Curators of 
the University of Mis~ouri by placing a 
prepared staten1ent dIrectly on the cover 
page or ilnmediately precending the techni
cal text of the proposal. 

For lnore information and examples of 
markings that can be used for proposals, 
contact Connie M. Armentrout, University 
Patents & Licensing, (314)882-2821. 
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Video on Thomas Hart Benton's famous mural now on sale by UM System 

Thomas Hart Benton's mural, "Social 
History of the State of Missouri," a 

bold and colorful depiction of Missouri 
from its pioneer roots to the Great 
Depression, is the subject of a half-hour 
documentary film by Frank Filla, a film 
and television producer in the Univer
sity of Missouri System University 
Relations Office, and James Bogan, 
professor of art at the University of 
Missouri-Rolla. 

Benton's Inural is "the most ambi
tious mural by America's forelnost 
muralist," Bogan said. The Inural is 
painted on the four walls of the House 
Lounge, a large meeting room in 
Missouri's state capitol building in 
Jefferson City. The work is Inost notable 
because of its vibrant color, "heroic 
size" and overall impact on the ob
server, Bogan said. "Besides," he added, 
"It's a lot of fun. 

"I think the House Lounge has the 
greatest Inurals of any place west of the 
Sistine Chapel," Bogan said. 

In 1935, the Missouri legislature 
commissioned Benton to paint the 
mural. Benton, who was born in 1889 in 
Neosho, into a family of lawyers and 
politicians, completed the work in 
December 1936. 

Bogan and Fillo used fihn instead 
of videotape to Inake the movie 
because film does a better job of 
capturing the boldness of the mural's 
colors, and they needed a mediun1 
that could be projected to large 
groups at schools and Inuseums. II;;;;;;;;;;. "Filn1 is truer to the colors Benton 

~==:=:1 used, like the red-orange of Frankie's 
dress" in the panel that portrays the 

Frank Fillo (behind the camera) and James Bogan (right) filming 
the mural "Tom Benton IS Missouri" in the House Lounge of the 
Missouri State Capitol Building. 

mythic ' Frankie and Jolu1ny' shoot
ing in a St. Louis barroon1," Filla 
said. "And fihn is also projectable so 
the heroic size of Benton's w ork can 
be seen on the big screen ." 

The audio track for the movie 
includes balladeer Bob Dyer' s histori
cal ballads of Missouri and a narra
tion by radio historian Bob Priddy 
and by Benton hilnself. 

While other filmlnakers have 
made n10vies about Benton and his 
work, none of then1 allows the kind 
of "leisurely and in-depth look at his 
greatest work" that "Tom Benton's 
Missouri" offers, Bogan said. 

The fihn was In ade possible by a 
grant from the University System' s 
Weldon Spring Fund and many 
private and corporate grants and 
gifts. University Relations, UMR, 
and UMC personnel were all in
volved in the production. 

Benton said "Social History" is 
intended to portray" a variety of people 
involved in their natural, daily activities 
that did not require being polite." 

~~~~~~~~~~~~~~~~~~~~~~~~~ TheUn~e~ityofM~souriSy~em 

In making the film, "We wanted to try to recreate for the viewer 
the experience of standing in the House Lounge and looking in 
wonder at this mural," Filla said. 'We hope that seeing the film will 
be like looking through the eyes of a sensitive and knowledgeable 
spectator." 

plans to make "Tom Benton's Mis
souri" available to more than 1,100 schools and 28 television sta
tions in Missouri, as well as to public and cable television stations 
nationwide. A video package including "Tom Benton's Missouri" 
and "George Caleb Binghaln/' is available on VHS fonnat froll1 UM 
System University Relations, 826 Lewis Hall, Columbia, MO 65211, 
(314)882-4591. The cost is $30, including tax, shipping and handling. 

Defeat of Prop B cause for concern, but not despair, Russell says 
continued from fmnt cover 

contingent of undecided citizens. Observers had consistently 
suggested that, considering the margin of polling error, the referen
dum was too close to predict. 

The top three political leaders in the state -- Governor John 
Ashcroft, President Pro-Tern of the Senate Jiln Mathewson and 
Speaker of the House Bob Griffin -- had supported and cam
paigned for the bipartisan measure. All had arrived at the Colum
bia Chamber of Commerce -- site of the election watch gathering 
sponsored by Missourians for Quality Education -- by about 8:30 
p .m . Early returns indicated what was to come. Following a brie( 
private session in a small office, the threesome walked into a 
roomful of reporters and conceded defeat. 

The three political leaders expressed shock and disappoint
ment at the results. "I don't think this is a rejection of schools or 
colleges in the state of Missouri," Ashcroft said. "When voters are 
doubtful, they vote 'no.fI' 

Mathewson, who had worked two and one-half years to 
improve state funding for higher education and had introduced the 
legislation that became Proposition B, said, "I'm sick" about the 
loss. "Timing is everything/' he said. "In this case, the timing 
wasn't quite right." Griffin said he expected the proposition to pass 
and called its defeat" a tremendous setback" for the state of Mis- . 
souri and its children. 

George Russell, who had just concluded his fifth day as 
president of the University of Missouri System, thanked Ashcroft, 
Mathewson and Griffin "for their courage and their hard work on 
behalf of Proposition B." 

In a staten1ent the following day, Russell said, "The people 
of Missouri have decreed that we must make do with what we 
have. The needs of education in Missouri are real and the defeat of 
Proposition B is cause for concern, not despair. We must set about 
getting our educational houses in order without additional state 
help. 

As President of the University of Missouri System, I intend 
to see to it that we make the best use of public funds entrusted to 
our care. Already, representatives of our four carnpuses are evalu
ating their priorities and redefining their Inissions to detennine 
what each can do best and Inost efficiently." 

Russell said that immediate changes and others to follow will 
allow the University to continue to serve Missouri well, "although 
our services will not be as comprehensive as in the past." 

The bill would have provided $190 million for higher educa
tion, $190 million for elementary and secondary education and $5 
million for job training and econOlnic development. Higher educa
tion reforms included refinement and state approval of mission 
statements and increased power for the Coordinating Board for 
Higher Education -- especially in ordering the discontinuation of 
programs considered wasteful or unnecessarily duplicative. Among 
proposed reforms for elementary and secondary education were 
incentives for education of class sizes, availability of school choice, 
"guaranteed" diplomas and extension of the school year. 

Missourians for Quality Education (MQE), the broad-based 
organization created to conduct the Proposition B campaign, was co
chaired by Sam Cook, chairman of the Board of Central Bank in 
Jefferson City and a University of Missouri curator, Richard J. 
Mahoney, chairman and CEO of Monsanto in St. Louis and Henry 
W. Bloch, chairman and CEO of H&R Block in Kansas City. 

Proposition B was endorsed by more than 100 organizations in 
Missouri and nearly every daily newspaper that took an editorial 
stand on the issue, including the St. Louis Post-Dispatch, the Kansas 
City Star, the Springfield News-Leader and the St. Joseph News 
Press-Gazette. 

Missourians for Higher Education mounted an aggressive 
campaign for improved funding after five higher education funding 
bills died in the 1989 session of the General Assembly. In January, 
1990, the campaign began with an eight-city series of press confer
ences where the MHE "case statement" was made public. The 
document indicated an annual shortfall of $365 million in higher 
education funding -- including physical facilities. 

The issue was subsequently studied by Confluence St. Louis 
and Kansas City Consensus, business-dominated organizations that 
concluded that the funding shortfall exceeded the MHE estilnate. 

Gov. Ashcroft later appointed the Missouri Business Educa
tion Partnership COlnn1ission, chaired by Curator Cook, whose 
lengthy study of the issue resulted in a series of findings and reCOln
mendations. 

Sen Mathewson, in the 1991 session of the legislature, intro
duced Senate Bill 353, whose intent was to codify the recomlnenda
tions of the Business Education Partnership Commission. Senate Bill 
353, as finally passed by the General Assell1bly last May 17, becall1e 
Proposition B. 
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Telecommunications committee plans for future development 

T he University of Missouri 
System Board of Curators 

has established an Advisory 
Committee on Telecommunica
tions Technology to investigate 
and recommend further devel
opment of distance technology 
programs of the UM System. 
The committee, chaired by 
Curator James McHugh, held its 
first meeting Oct. 16 using the 
University's videoteleconfer
encing facilities. 

liThe use of the Univer
sity's existing technology to 
provide more and better pro
grams is the single most impor
tant item on the University's 
agenda," McHugh said. 

"The linking of the four 
campuses with a telecommuni
cations system is one of the 
most exciting developments at 
the University. We have almost 
50 hours of lectures a week on 
the video network. It permits us 
to leverage our faculty in a way 
that was not possible before." 

Members of the commit
tee are: Curator John Cozad; 

@ 
recycled paper 

Curator James Sterling; UM 
System President George 
Russell; UM-Columbia Chancel
lor Haskell Monroe; UM-St. 
Louis Chancellor Blanche 
Touhill; UM-Rolla Interim 

"The use of the 
University's exist
ing technology to 
provide more and 
better programs is 
the single most im
portant item on the 
University's 
agenda" 

Chancellor John Park; UM
Kansas City Interim Chancellor 
Eleanor Schwartz; Carl Koupal, 
director of the Missouri Depart
ment of Economic Develop-

ment; Charles McClain, chair
man of the Coordinating Board 
for Higher Education; Randy 
Barron, president, Missouri 
Division of Southwestern Bell; 
Gary Foresee, president of the 
Business Services Group of U.s. 
Sprint; Dan Crawford, president 
of the Network Services Group 
of MCl Telecommunications 
Corp.; Tom Sprott, Jr., Heart
land General Manager of IBM 
Corp.; and Ron Turner, special 
assistant to the President of the 
UMSystem. 

The purposes of the 
committee are to instruct the 
Board of Curators on state-of
the-art telecommunications 
technology and keep the Board 
advised as to the progress of 
the University in the applica
tion of this technology. The 
Committee will recommend 
policy positions to the Board on 
the application of this technol
ogy to the University and its 
missions of teaching, research, 
and extension. 
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