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UM Board of Curators eliminates 
35 degree program options 
T he UM Systeln Board of 

Curators has approved 
plans to elinunate 35 

degree program"options offered 
by the University. 

Affected by the Board's 
action are eight degree options 
offered at UM-Columbia, 14 
offered at UM-Kansas City and 
13 offered at UM-Rolla. 

In October the Board heard 
a report on degree options that 
produce low numbers of gradu
ates. The report, which was 
compiled by the four chancel
lors, proposed eliminating 33 
degree options, retaining 91 and 
further studying 78. The report 
looked at degree options aver
aging fewer than five graduates 
per year at the bachelor's and 
master's level or fewer than 
three at the doctoral level fr011l 
FY 1987-91. 

Between FY 1987-91, the 
Uluversity offered a total of 200 
degree option programs that 

averaged fewer than five gradu
ates. At Columbia, St. Louis and 
Kansas City the greatest number of 
options falling into this category 
were at the Inaster's level. At 
Rolla, the programs were 11l0Stly at 
the Professional Develop111ent 
Degree (PDD) level. 

"The University is constantly 
Inaking changes in its degree 
progralns," said Richard Wallace, 
vice president for academic affairs. 
"Between 1989 and Septelnber 
1992, 14 progranls were added and 
30 were dropped throughout the 
UM System. An example is the 
cooperative program initiated 
recently by UMKC and UMSL to 
offer a 11laster's of science degree in 
nursing." 

Degree progrmns identified by 
the chancellors for further study 
are being reviewed by the faculties 
on each campus. The chancellors 
willinake final recommendations 
to the Board on these programs in 
January. 

The 35 degree programs to be eliminated: 

UM-Columbia 
MS in agricultural mechanization 
BS in rural sociology 
MA in linguistics 
MA, MED in Social and Philo
sophical Foundations of Educa
tion 
BSHES in interdependent studies 
in human environmental science 
MA, MS in human environmental 
science communication 
MA in anatomy and neurology 
MS in physical science 

UM-Kansas City 
BA in speech and hearing science 
LLM in corporate and commercial 
law 
LLM in criminal law and proce
dure 
LLM in international public and 
trade law 
LLM in trial practice 
DMA in music education 
MM in church music 

UM-Kansas City added: 
PhD in chemistry 
PhD in chemistry/biochemistry 
PhD in counseling and guidance 
PhD in reading education 
PhD in education administration 
PhD in curriculum and instruction 
PhD in pharmaceutical science 

UM-Rolla 
PDD in chemical engineering 
PDO in civil engineering 
POD in electrical engineering 
PDD in engineering management 
PDD in engineering mechanics 
PDD in aerospace engineering 
PDD in mechanical engineering 
PDD in ceramic engineering 
POD in geological engineering 
PDD in petroleum engineering 
PDD in metallurgical engineering 
PDD in mining engineering 
PDD in nuclear engineering 

UM-St. Louis 
none 

Russell announces new search for extension director 

U M System President 
George Russell has 
reopened the national 

search for a leader to reorganize 
and evaluate all University 
Extension programs, he aI1-

nowlced at the Dec. 3-4 meeting 
of the UM Board of Curators. 

"I am convinced that all of 
the outreach pro graIns con
ducted by the University need 
careful scrutiny" he said. "I 
suspect we are at a tUne when 
we need to reinvent our out
reach mission to prepare for the 
next century. Therefore I plan 
irnlnediately to institute a 
national search, including both 
internal and external candidates, 
for a person who has the vision 
and experience needed to shape 
and build an outreach program 
for the next century." 

Russell said initially that 
person will report to him mld be 
charged with evaluating all 
outreach programs and activi
ties, preparing a plan of action to 
include means for delivering 
education through modem 
technology, and developing a 
"responsive, leml adlninistrative 

struchlTe that is capable of evaluat
ing everything we do." 

Russell also said continuing 
education progranls currently 
administered by University Exten
sion are campus progranls and 
should be operated on campus on a 
fee-for-service basis. 

In general, President Russell's 
reco111ffiendations echo those of the 
13-meInber task force he appointed 
to study the orgmUzation and 
efficiency of University Extension. 
The task force recommended a 
substantial reduction in the admin
istrative structure of extension, 
including elimination of regional 
directors and of systeln-level 
program development and man
agelnent positions. Among other 
recommendations, the task force 
urged that continuing education be 
largely self-supportUlg and adlnin
istered separately from cooperative 
extension. 

The task force was chaired by 
Charles Kruse, former Inelnber of 
the Board of Curators and fonner 
Missouri Director of Agriculture. 
Its membership included legisla
tors Sidney Johnson, Chris Kelly 
and Phil Tate; Curators John 

Lichtenegger and James McHugh; 
UM-St. Louis Chancellor Blanche 
Touhill; UM -Columbia Dean of 
HWllan Environnlental Sciences 
Bea Smith; fornler chair of UMC's 
Faculty Senate Rob Logan; 
President's Extension Advisory 
Council Chairwoman Kay Roberts; 
Clair Elsberry, special assistant to 
Sen. Jack Danforth; Don Lucietta, a 
farmer from Lalnar; and Paul 
Wilson of Shelbyville, a member of 
the President's Advisorv Council. 

The task force did n~t reach 
complete agreement on a proposed 
reporting relationship of the 
director of extension. S0111e meln
bers w'ged that the director report 
to the .UMC chancellor and the UM 
president. Others favored a direct 
reporting relationship to the 
president. A cOlnprOlnise reCOln
mendation states that the director 
of extension "should be located at 
UMC and should report through 
the chancellors to the president." 

From JW1e to September, the 
task force met for hvo days of 
deliberations on each of four 
occasions. It consulted with Ron 
Powers, interim director of Univer
sjty Extension; Tony Rickard, 

president of the UM Extension 
Association; and Joseph Coates, 
president of Coates & Jarrett, Inc. 
a Washington, D.C., firnl dedi
cated to research of the fuhlre. 

In a vision statenlent created 
to guide its deliberations, the task 
force stated: 

• The Missouri extension 
system will be a national model 
for extension over the next five, 
10 and 20 years. Innovative 
services will emphasize the 
delivery of knowledge to all 
citizens through Inodern infonna
tion technology. 
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Medical and dental 
premiums will 
increase in 1993 

F aced with rising health care costs 
and escalating medical claims, the 
Board of Curators has approved a 

plan to increase medical premiUlns paid 
by UM System elnployees. 

The plan, which becOlnes effective Jan. 
1, 1993, calls for a 30 percent increase in 
medical insurance prelniums and a 35 
percent increase in dental insurance 
premiums. The Inedical increases are the 
first since 1991 and the dental increases are 
the first since 1984. 

"Despite projections of an 18 percent 
increase in costs for the University's self
insured medical prograln in 1992, we 
decided not to ask the board to raise 
premiums last year because of the lack of 
faculty and staff salary increases," said Jim 
McGill, UM System vice president for 
adnUnistrative affairs. 

liThe University has been covering the 
added costs from reserves and from 
temporary supplemental payments to the 
medical program," said McGill. "The 
medical premium increase of 30 percent 
for calendar year 1993 is in effect a two
year increase." 

The University uses cost-containment 
teclmiques, such as encouraging the use of 
preferred medical providers. Employees 
pay one third of the cost of medical 
prelniulllS for the basic $250 deductible 
plan, with the University picking up the 
rest. 

To pay operating costs of the dental plan 
the University has been drawing on a reserve 
that had been accunlulated in the early 
1980s. Future increases in costs will have to 
be covered by adjusting dental prelniums. 

SPECTRUM 

Administrators ask for employees' 
help to reduce UM's rising costs for 
health care insurance plans 

N ationally, health care costs are expected 
to rise Inuch faster than inflation-15-18 
percent per year over the next five 

years-UM System Vice President for Adnunis
trative Affairs Jim McGill recently told the UM 
Board of Curators. 

In 1992, the UM System will process $39 
million in medical claims, up from $20.7 million 
in 1987. If costs continue to escalate at this rate, 
McGill explained, the alulual bill for the current 
health care plan could reach $80 lnillion by 1997. 
The University'S share of that cost would be 
about $54 million. The increased costs would be 
the equivalent of an eight percent pay increase 
for all faculty and staff over a five-year period. 

"The issue is what we are going to do about the 
increase in costs so that $30 to $35 million doesn't 
get dlewed up in the next five years just to cover 
the cost of inflation in Inedical costs," said McGill. 

University officials plan to discuss the extent 
and urgency of the health insurance probleln with 
employees in the next few months. Employees will 
have an opportunity to hear how this issue will 
affect their pocketbooks and discuss their ideas for 
solving the probleln. 

The University also plans to ask the third 
party administrator who pays UM claims, 
General Anlerican, and other experts, for advice 
about possible options. 

McGill said several possible cost-cutting 
measures are available to the University: 

Revise the current plan: 
- Index deductibles and co-payments to 
inflation. (Currently these are based on 
fixed amoUllts.) 
- Cut back on the comprehensiveness of 
the coverage, orienting the plan more to 
nlajor risk. 

- Place more elnphasis on wellness 
programs. 
- Tie the alnount of deductibles to salaries. 

Prescription drugs: 
While not a major part of UM's overall 
costs, only six to seven percent, this 
component of Inedical claims is rising 
rapidly. Suggestions for cutting these 
costs usually involve restricting reim
bursements for prescription drugs to a 
few selected suppliers. For example, the 
University might require employees who 
desire full reilnburseinent for drug costs 
to buy their drugs fronl a consortium that 
purchases prescription drugs in volUlne. 

Mental health and substance abuse: 
This represents only eight to nine percent 
of the University's plan, but costs for 
these claims are escalating. The Univer
sity Inight contract out for these services. 

More Inanaged care: 
WIllie the University currently uses 
preferred provider organizations and 
health Inaintenance organizations, it will 
consider moving toward more aggressive 
gate-keeping mechanisms. This would 
mean primary care providers would be 
the mechanism by which all employee 
would obtain the services of specialists or 
receive specialized procedures. 

McGill told the Board that the University 
will consider input frOln elTIployees and then 
report to the Board next spring on its recom
mendations for reducing anticipated ilillationary 
increases in Inedical insurance costs. 

Russell travels Missouri to discuss admissions standards 

U niversity of Missouri President 
George Russell on Nov. 24 in 
Jefferson City cOlnpleted a series of 

15 visits throughout the state to discuss 
changes in freshman course requirements 
approved last srunmer by the Board of Cura
tors. 

When the Board of Curators approved the 
changes in June, Russell arrallged to make fall 
visits to each of the 10 districts designated by 
the Department of Elementary and Secondary 
Education. 

In response to additional requests, the list 
of Ineeting sites was expanded to 15. Admis
sions officers from the four campuses also 
conducted eight statewide meetings with 
school counselors ill September, at which the 
new requirements were discussed in detail. 

Russell met with hundreds of interested 
teachers, parents, legislators and school board 
members in Sikeston (Sept. 3), Mountain Grove 
(Sept. 8), St. James (Oct. 5), Clinton (Oct. 6), 
Savannah (Oct. 7), St. Louis COWlty /Parkway 
South (Oct. 12), Halmibal (Oct. 14), Republic 
(Oct. IS), Kansas City /Central High School 
(Nov.2), Independence (Nov. 5), Carrollton 
(Nov. 16), St. Louis City/Forest Park Commu
nity College (Nov.17), Macon (Nov. 18), Lake 
Ozark (Nov. 23) and Jefferson City (Nov. 24). 

Russell said that, while he was impressed 
with the constructive response to the changes 
and the enthusiasln for the concept expressed 
by school administrators, teachers and parents, 
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he was also persuaded that 
additional flexibility would be advisable. 

The policy was first modified to take full 
effect in the fall of 1997. The original policy 
called for phasing in various requirements each 
year through 1996, but officials suggested that 
administrative problems would be reduced with 
a "one-time" effective date. 

The requirements that are effective in fall, 
1997: 

4 units of English (Unchanged) 
4 units of Mathematics (Up 1) 
3 units of Science (Up 1) 
3 units of Social Studies (Up 1) 
1 unit of Fille Arts (Unchanged) 
2 units of Foreign Language (Up 2) 

The former three units of electives have been 
removed, resulting in an increase frOln 15 to 17 
required Ullits. 

Russell reconunended and the Board of 
Curators in October approved a second 

modification to the policy. It allows 
appropriate foreign language, science 

and Inathematics credits taken at the 
junior lligh or middle school level to 

be counted in Ineeting the new 
adlnission requirelnents. 

The revised policies are being 
reprinted and will be distributed in 
December to school adlninistrators, 
counselors, board Inembers and 
other interested parties. 

Concerns were also expressed 
by advocates of vocational agricul-

t u r e, who argued that such coursework 
might suffer with the greater number of units 
to be required for adlnission in 1997. In re
spons~, Russell rer.orted that the University is 
studYIng such curncula to determine whether 
portions might be applied to satisfaction of the 
new admission requirements. A related 
proposallnay be taken to the Curators in 
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SPECTRUM 

McGill answers questions on UM medical care issues 
The following is an interview with James McGill, 
UM System vice president for administrative 
affairs. 

Q. Why are medical care costs going up? 

A. This is not a problem unique to the 
University of Missouri or higher education 
generally. Nationally, health care costs are 
increasing 18-20 percent each year. This is the 
experience of Big Ten universities that we 
monitor. It is also true in the private sector, 
where General Motors, for example, reports 
spending more than $900 in health care costs 
for each new car it produces. 

There are many reasons for the trend. 
More people are taking advantage of the 
excellent health care available in this country. 
Advances in medical technology have made 
highly effective but expensive forms of 
treatment available to patients on a routine 
basis. 

Because many patients cannot afford to 
pay for their health care, health care provid
ers have had to resort to cost-shifting, or 
passing along these unreimbursed costs to 
patients who can afford to pay. All these 
factors cause medical costs to go up. 

Q. What has the University been doing to 
keep costs down? 

A. The University and its employees already 
do Inany things to contain costs. For ex
aInple, we routinely conduct utilization 
reviews, require prior approval for proposed 
surgical procedures, obtain second medical 
opinions and make use of health mainte
nance and preferred provider organizations, 
which provide health delivery systems for 
employees at reduced rates. 

These measures have helped hold costs 
down in the past, but won't hold down 
future cost increases. We will have to do 
Inore. 

Q. What are some cost-reduction options? 

A. If we were to stay with the current basic 
design of our Inedical insurance prograIn, 

John Lichtenegger 

James McGill 

there are a number of possibilities that result 
in reducing the scope of the benefit program 
somewhat. 

-We could increase the amount of the 
deductibles for individuals and families, or 
lower the percentage of costs paid by the 
University after the deductible limits are 
reached. In effect that would mean that 
employees would pay more of their costs. 

- Another option is to index deductibles 
and co-payments to inflation so they rise 
automatically. A variation of this idea would 
tie deductibles to salaries, which means 
employees with higher salaries would have 
higher deductibles. 

-We could impose tighter limits on the 
amount the University would pay for psychi
atric and mental health care, and treatment 
for drug abuse. 

- We could stop paying for prescription 
drugs, or put higher deductibles or co
payn1ents on them. We could revise the focus 
of the University's plan to cover major 
financial risk rather than to provide coverage 
of initial costs as it now does. 

Q. Are there other possibilities? 

A. Yes, we need to consider extending and 
encouraging Inore managed health care. We 
have some elements of managed health care 
now. 

The University has health maintenance 
organizations (HMOs) in Kansas City and St. 
Louis to serve our en1ployees there. An 
employee who signs up for the HJ\10 option 
agrees to use the physicians and medical 
facilities provided by the HJ\10. In return, the 
employee benefits from lower costs on 
deductibles and co-payments or, in some 
cases, no deductibles at all. 

The HJ\10s also offer strong wellness 
programs which emphasize preventive 
medicine. In all four campus locations we 
have agreements with physicians and hospi
tals which offer discounted rates for medical 
care, but don't really "manage" care like 
HMOs. 

Q. What are the implications of increased 
reliance on managed care? 

A. These arrangelnents can result in consid
erable reductions in costs both to the Univer
sity and to employees. Elnployees choosing to 
use "non-managed" sources of medical care 
may have to pay more of their cost. 

Q. How will the University reach a decision 
on the shape of future health care programs? 

A . No decisions have been made yet on what 
to do. Over the next 60 to 90 days we will 
study programs used by other universities 
and private industry, and solicit input from 
adlninistrators aI1d employees of the Univer
sity. 

We will be available to talk with campus 
organizations to get employees' ideas and 
opinions. Decisions will be made by summer 
1993, so that the changes can be made by 
J aI1uary 1994. 

This is a complex issue, and two-way 
cOffilnunication is importaIlt if we are to 
design a program of health care that best 
Ineets employee needs at a reasonable cost. 

Faculty workload policy approved 

Cynthia Thompson 

A faculty workload policy 
specifying aI1 "average instruc
tional responsibility" of nine 
credit hours 
was ap
proved by 
the Board of 
Curators at 
its Decem
ber Ineet
ing. 

officer an approved workload 
model that specifies types of 
faculty assignments and percent 

of effort 
devoted to 
each. 

The 

Board re-elects Lichtenegger president 

The 
policy 
complies 
with major 
principles 

"The policy complies with 
major principles approved by 
the Intercampus Faculty 
Council, including the need 
to recognize variation 
among academic units and 
to aggregate workload data. " 

workload 
policy also 
indicates 
that regular 
faculty are 
expected to 
work full
time in 
research, 

teaching and service. It states 
that the teaching load for 
individual faculty members 
should reflect the member's 
research funding, time devoted 
to individual instruction and 
advising of students, adnunis
trative duties and service 
assignments. 

John Lichtenegger, a lawyer from Jackson, wa~ ~lected Dec: ~ to a seco~d 
term as president of the Board of C:~ators. Ir: addItion to p:achcmg law WIth the 
firm of Lichtenegger, Knowlan, Phillips & Ellis, he farms. LIchtenegger holds a 
bachelor's degree in political science and a law degree from MU. 

Cynthia Bramlett Thompson/,vice pr~sident for human res~urces of the G~ 
Group in St. Louis, was elected VIce pre~Ident. The GR Group IS a transpo~tahon 
products and services company that deSIgns and manufactures transportation 
equipment, equipment systems and con:pon~nt part~. ~hompson hol~s a . 
bachelor of general studies from the Umv:erslo/ of Miclugan, a ,master s ~egree m 
human nutrition from Michigan State Umversity and a master s degree ill 
business administration from Washington University. 

approved by the Intercampus 
Faculty Council, including the 
need to recognize variation 
aInong academic units and to 
aggregate workload data. 

The approved policy speci
fies that each deparhnent/ 
division have on file in the office 
of the chief campus academic 
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SPECTRUM 

Curators question effectiveness of C-Base testing 

T he Board of Curators 
spent the bulk of its 
meeting Dec. 3-4 discuss-

ing the merits of College BASE, 
the general education assess
ment test mandated by the board 
in 1991. 

Across the OM System, 9,794 
students took the test in fall 1991 
and winter 1992. The exam has 
an overall score for general 
education and subscores in 
English, writing, mathematics, 
science, and social studies. The 
Rolla, Kansas City and Columbia 
calnpuses were significantly 
above the national average score; 
the St. Louis campus scored at 
virtually the national average. 

Richard Wallace, OM System. 
vice president for academic 
affairs, said the faculty and 
administration have serious 
questions about how C-BASE is 
achieving its goals, particularly 
in the area of student advise
lnent. 

Wallace read from a letter 
from Dr. Lois Pierce of OM -St. 
Louis, stating the Intercampus 
Faculty Council's position on the 
assessment test. Pierce wrote: 
''With the C-BASE, we have 
reached an unhappy nlediUln. 
Most students have cOlnpleted 
their general education require
lnents by the time they are 
tested, a point too late to use the 
inforn1ation on the C-BASE for 
advising." 

The IFC letter said that if 
students had already passed 
required college-level courses, 
asking them to repeat those 
courses because of C-BASE 
results would indicate the UM 
Systeln places more weight on 
the assessment test than on a 
professor's ability to assign 
meaningful grades. 

Curator Jolul C. 'Woody" 
Cozad of Platte City, a supporter 
of assesslnent, said the test had 
not been given a chance to suc
ceed. 

"As of yet, we have not 
attelTIpted to use C-BASE for its 
chief purpose -- to sit down with a 
student and see how he's done 
and where he needs to improve," 
Cozad said. "I would like to see 
this test get a fair chance to do 
what it was intended to do." 

C-BASE RESULTS 

Rolla: 368 
Columbia: 329 

Kansas City: 324 
St. Louis: 29 

National Average: 300 

Cozad and Board President 
Jolul P. Lichtenegger of Jackson 
said a lack of cooperation from 
campus adnunistration and 
faculty have kept C -BASE from 
becomll1g a useful advisement 
tool. 

"Leaderslup on campuses has 
dropped the ball on the issue of 
advising," Lichtenegger said. "The 
tests could have been given earlier 
for advisement purposes. That 
option is available to the Caln
puses." 

Stephmue Patterson of OMC, 
the student representative to the 
board, said the curators should 
concentrate on unproving the 
student advisement process 
regardless of C-BASE. 

"That process is not up to 
speed," she said. "I challenge the 

board to realize the back part of 
the process isn't working. It 
doesn't matter if you have the 
best, lTIOst unbiased test in the · 
world, if the advising process 
isn't working." 

Patterson also suggested that 
the University develop an orien
tation prograln to go with the 
test, and she reconlffiended that 
the members of the Board of 
Curators take the test in order to 
understand students' complaints. 

except black students were at or 
above the national average for C
BASE. Cozad, however, said this 
is not evidence that C-
BASE is biased against blacks, 
but rather that the division of 
test takers by race disguises 
socioecononlic disadvantages 
that explain differences in test 
scores among races. 

"When blacks score lower 
than whites, we say the test is 
culturally biased," Cozad said. 

If If we have poor advising and a good 
test, we'll still end up with poor advising. 
We have to detennine the best time to give 
the test, if the primary goal is advising. 
Then we have to direct more money toward 
advising if necessary, even if it means tak
ing it from lower priority sources. II 

UM Systeln President George 
A. Russell agreed that advise
ment has to be unproved on all 
four calnpuses, and he said he has 
already begun discussions with 
chancellors on the subject. 

"If we have poor ad vising 
and a good test, we'll still end up 
with poor advisulg," he said. "We 
have to detennine the best time to 
give the test, if the prilnary goal is 
advising. Then we have to direct 
more lTIOney toward advising if 
necessary, even if it means taking 
it frOln lower priority sources." 

Cozad confronted two lnore 
criticisms of C-BASE, that C
BASE is ethnically biased. and 
that C-BASE is not worth its cost. 

Wallace's report had noted 
that all groups taking the test 

"But if the culture is biased, 
an unbiased test will show the 
bias in the culture. If there's 
somethu1g wrong with the 
culture, the test should show it, 
and it does." 

Finally, Cozad said, emni
nating C-BASE lnight in the 
long run cost the University far 
more than it would save, 
because the General Asselnbly 
and Missouri voters are de
lnanding accountability frOln 
higher education. 

"If we abolish this test 
because of resistance fronl the 
administration or faculty, that 
message will not be lost on the 
taxpayers and the legislature," 
Cozad said. "If it succeeds, it 
can be our ally; if it does not 
succeed, we can get rid of it." 

UMSL and Washington U. to offer cooperative engineering program 

T he UM System Board of 
Curators, in its Dec. 4 
session, unanimously 

authorized President George A. 
Russell to negotiate an agree
ment with Washington Univer
sity to provide undergraduate 
engineering education in st. 
Louis. 

Details of the proposed five
year agreement, which would 
replace the cooperative program 
between UM-St. Louis and UM
Rolla, are not final, although 
some major tenTIS have been set. 
The costs of facilities for engi
neering students would have 
been prohibitive, Russell said, 
Witllout the pact, which allows 
UMSL students to learn in 
Washington University'S exist
ing labs. 

"The cost of a single labora
tory could be more than a 
million dollars," Russell said. 
"Indeed, Washington University 
estimates the replacement costs 
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of just the equipment necessary for 
the electrical and lnechanical 
engineering laboratories to be in 
the range of $11 million to $13 
million. 

"Given the terms of the pro
posed agreement with Washington 
Uluversity, we can avoid both of 
these ulveshnents." 

OMSL Chancellor Blanche 
Touhill and UMR Chancellor J olm 
Park both expressed support for 
the agreement. 

"I believe Rolla could do an 
excellent job with the smne operat
ing costs as Washington Uluver
sity, but operating costs are not the 
issue," Park said. "The issue is the 
cost of laboratories, and I'ln sup
portive of the agreement for that 
reason." 

Russell said the pact will allow 
the Uluversity to re-exanline the 
need for public undergraduate 
engineeru1g education in St. Louis 
at the end of five years. 

"At the end of the first five 

years of this progrmn, the Univer
sity will have lnade no long-term, 
expensive investments and will be 
in a position to detennine the 
future of the progrmTI with lnuch 
better infonnation about the 
magnitude of the need Ul St. 
Louis," he said. "If the enrollment 
is low at the start and grows in an 
orderly mamler, it will be reason
ably easy to enter another phase of 
the program on a mnely basis." 

The finished contract between 
the UM System and Washington 
Uluversity is still pending, but the 
lnajor terms of the agreelnent 
approved by the curators are: 

• . OMSL and Washulgton 
Uluversity will jointly offer and 
award bachelor's degrees in 
electrical and lnechmucal engilleer
u1g. 

• UMSL faculty will teach non
enguleerulg courses on the St. 
Louis campus, and WU faculty will 
teach engineering courses and 
laboratories. 

• The term of the agreement 
is five years, starting in the fall 
selnester of 1993. 

• UMSL and WUwill cooper
ate Ul providing advisenlent and 
other student support, including 
library and computer services. 

• WU will be responsible for 
seeking accreditation for the 
program. OMSL will compensate 
WU for expenses related to 
accreditation up to $20,000. 

• The curricular and admis
sions requirements will be deter
nuned jointly by UMSL and WU. 

• UMSL will set mlllualliinits 
on enrollnlent Ul order to restrict 
total expenses (payn1ents to WU 
plus UMSL's costs) to available 
revenues (student fees plus state 
appropriation and other support 
provided by St. Louis busulesses). 

• The UM System will pay 
WU in accord with a schedule 
that reflects headcount enrollment 
and student credit hours. 
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Program will pay graduates' tuition to UM 
T he Believers' Prograln, 

through which benefactors 
Gerald and Glenda 

Greenwald have offered to help 
pay college expenses for 50 stu
dents now in University City 
schools, has expanded its scope 
through an agreement with the 
University of Missouri, with 
campuses in St. Louis, Columbia, 
Kansas City and Rolla. 

Gerald Greenwald, former vice 
chairman of Chrysler Corp., is now 
president of OlYJnpia & York 
Developments, Ltd. He is a native 
of St. Louis and attended Univer
sity City schools, as did his wife. 

Odell Mitchell Jr.lSt. Louis Post-Dispatch 

said. "We invite others to share 
the satisfaction we have found in 
encouraging enterprise and 
intellectual achievement by 
reinvesIDlg in priceless hunlan 
resources that may otherwise be 
lost or misdirected." 

The 50 youngsters selected for 
the program were among 135 fifth 
graders with financial need who 
applied. Selections were based on 
interviews with the students ruld 
their parents and on standardized 
acadeinic test score results. All SO, 
who entered 10th grade this fall, 
remain in the progranl, although 
several have moved out of the 
state. The Greenwalds have 
agreed to support those who have 
been obliged to move out of the 
school district. 

The pact, signed by the 
Greenwalds and UM President 
George Russell Nov. 7, assures 
program participants that all 
tuition and fees will be paid by the 
Greenwald Foundation for success
ful program participants for four 
years of undergraduate study. The 
Greenwalds will guarantee tuition 
and fees at the IDne of freslunan 
registration (fall 1995), and the UM 
System will absorb any fee in
creases for Believers on their 
crunpuses from 1995 until spring of 
1999. 

Gerald Greenwald talking with Marcia Whitelow at a meeting of the Believers Program 

Gerald Greenwald elnpha
sized that wIllie the Believers' 
Program offers encouragement, 
the students and their parents do 
the real work. 'We care about 
them, and we want them to be 
winners," he said. "But the 
students are responsible to thenl
selves to secure the opportunities 
offered by education. We're proud 
of what they and their parents are 
accomplishing." 

souri and these young citizens of 
our state will conlpete ruld thrive in 
the giobalinarketplace." 

Inaterials--as well as by offering to 
put children through four years of 
trade school or college. (The 
Greenwalds will help any of the 50 
students who are enrolled in any 
public or private college or trade 
school in Missouri approved by the 
Greenwald Foundation.) 

"The University of Missouri is 
honored to playa sinall part in 
helping to assure that the 
Greenwalds' generosity pays the 
greatest possible dividends for 
Missouri and for the youngsters 
involved in this bold program," 
UM President Russell said. "Edu
cation will decide whether Mis-

Russell said the agreenlent 
with the University also will 
involve professors, acadeinic 
advisers and experts in adnlissions 
and financial-aid policies, who will 
help students and farnilies in 
making acadenuc plans. 

The progranl encourages 
students and their parents through 
financing civic work, nleetings, 
college trips, field trips and special 

"We want to offer financial 
encouragement and personal 
support to young people who can 
nlake immeasurable positive 
contributions to our society in the 
years to come," the Greenwalds 

Gerald Sandweiss, appointed 
director of the progrrun by the 
Greenwalds, serves as nlotivator, 
counselor, friend and supporter 
for the students and their parents. 
Sandweiss is a fOIlller teacher and 
assistant superintendent in the 
Ritenour School District. 

continued from page 2 

January, Russell said. 
Russell also elnphasized that the 

original policy allows exceptions for 
otherwise qualified students to 
whom some required courses may 
not be available. 

The University is awaiting 
further word from the Coordinating 
Board for Higher Education con
cerning classifications of institutions 
of higher education according to 
selectivity of admissions policies. 
Current c0111binations of class rank 
and national test score percentiles 
will continue to apply, Russell said. 
"If we make any changes there, we 
want to avoid confusion by nlaking 
them in conjunction with the Coor
dinating Board," Russell told his 
audiences. 

He said that the support and 
cooperation of Missourians are 
appreciated "as we work together 
to give our children and grandchil
dren the opportunities that only the 
highest quality education can 
provide. Theirs will be a world far 
different froin ours and they de
serve any advantage we can give 
them in a highly competitive, global 
environnlent." 

Caruso outlines plans for consolidating 
three Columbia computing centers 

U nder the direction of the President's 
Advisory COlmnittee on C01l1pUIDlg, 
the University is considering alterna-

tives for consolidating the three large IBM
based data centers il1 Columbia. 

Ralph Caruso, UM's cluefillfoIlllation 
officer, said the three data centers beillg 
considered for consolidation are the UM 
System Central Computing Facility (CCF), 
used for Uluversity-\I\ride corporate systems 
and research; MU's Cainpus Computer 
Center (CC), used for canlpus instruction and 
research; and the Hospital hlfofll1ation 
Service (HIS), wluch provides Hospital 
Administrative Systeins and patient care 
support for Uluversity Hospital and Clilucs. 

Caruso said the focus of the study is on 
consolidating hardware and software oper
ated by Uluversity employees. "The Univer
sity is not contelnplating third-party manage
ment of operations," he said. 

After Ineeting Nov. 16, the President's 
Advisory COffilnittee on C01l1PUIDlg for
warded the followillg consolidation plan to 
President Russell. First, the cOlrunittee reCOlll
mends the Uluversity upgrade the hospital's 
central processing unit and data storing 
devices to take care of their current needs. 
Second, they recoffilnended the tape technol
ogy at the central conlpuIDlg facility be 

upgraded in order to become nlore efficient 
and prepru-e for consolidation. 

In addition, the conunittee said the 
necessary ilnprovements should be made to 
the teleconunUlucation buildillg on the 
Colunlbia cmnpus for power, air condition
ing and Ulunterrupted power supply. Caruso 
said this step would requil-e at least four to 
five Inonths lead time. He said the committee 
expects to review the next steps toward 
consolidation in March 1993. 

Meinbers of the President's Advisory 
Comnuttee on Con1puting are: 

Joseph Doerr, vice chancellor for admin
istrative affairs, UMKC; Allen Hahn, research 
investigator, Dalton Research Center, UMC; 
Barbara Hale, professor of physics, UMR; 
Robert Logan, associate professor, editorial 
department, UMC; Jerrold Siegal, professor 
of mathematics, UMSL; Joyce Mitchell, 
associate professor, medical infoIlnatics, 
UMC; Patrick Morton, associate director, 
Hospital & Clinics, UMC; and Sashi 
Satpathy, assistant professor, physics, UMC. 

Advisors to the COlnnuttee are: Kenneth 
Toler, director of central computing facility, 
UM System; Jalnes Goodinan, assistant 
director, Hospital & Clilucs, UMC; and Bill 
Plummer, associate vice chancellor for 
conlputing, UMC. 
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University Extension cooperates 
in Thomas Hill mine project 
Effort aimed at easing economic impact on area from mine closing 

U niversity Extension is a partner in a 
project to stabilize and improve the 
regional economy of north central 

Missouri through the Thomas Hill Develop
ment Center in Moberly. The purpose of the 
project is to lessen the economic iInpact of the 
closing of the Thomas Hill mine and the loss of 
about 200 jobs by 1995. 

Rex Campbell, extension rural sociology 
specialist at UMC, is project coordinator. 
Parhlers in the project are Associated Electric 
Cooperatives Inc.; the Macon, Boone and 
Howard electric cooperatives; and the state 
Department of Economic Development. 

Project work will be divided into three 
categories: 

• Research and development to identify 
areas of growth and expansion best suited to 
the area's infrastructure, employee base and 
geographic location. Campbell will direct this 
section. 

• Business and economic development 
to recruit and create new businesses and 
industries and assist current businesses. Mark 
Woodson of Associated Electric is in charge of 
this section. 

·Community-based programs to 
support home-based businesses, develop 
tourism, rehabilitate and promote local busi-

University 
Extension 
UNIVERSITY OF MISSOURI SYSTEM 
LINCOLN UNIVERSITY 

ness districts, and develop career workshops 
and educational opportunities. Jane Vanderham 
of Macon Rural Electric Cooperative will head 
this section. 

The three divisions will serve as an executive 
committee for the project. The targeted area for 
help includes Randolph, Macon, Chariton and 
Howard counties and the northern part of Boone 
County. 

Cmnpbell says the planning phase began in 
September and will take about six months. The 
technical implementation phase will begin next 
fall. A community needs survey of businesses, 

goverrunental entities, civic groups and indi
viduals will assess the changing technological 
needs of specific industries and inventory the 
area's resources. A technical work group will 
develop short- and long-range economic 
development plans. 

Campbell says the driving force in today's 
econOlny is not in raw material conversion but 
in value-added process manufacturing, such as 
food processing. Also, most new jobs are 
created in new and existing small businesses. 

The project will seek funding from a 
variety of sources. "This is a unique opportu
nity for public and private sectors to work 
together for the benefit of the Thonlas Hill 
area," Campbell says. 'We're looking forward 
to bringing together the talents of our respec
tive organizations for job creation in this area." 

University Extension staff involved in the 
project: Johanna Reed Adams, NE community 
development specialist; Chris Bouchard, CM 
business and industry specialist; Brady Deaton, 
social sciences unit leader in the UMC College 
of Agriculture, Food and Natural Resources; 
Tom Henderson, community resource devel
opment program director; Ray Lenzi, extension 
community development specialist at UMC; 
and Ray Marshall, NE business and industry 
specialist. 

Task force makes recommendations on future of UE 
continued from front cover 

• Through revitalized local extension 
councils, the citizens of Missouri will be 
partners with the University in an information 
revolution. 

distribution of knowledge. program director and the county councils. 
• Broaden the base of the county councils. 

• Extension will be dedicated to enhanc
ing Missouri's economic future and quality of 
life. 

• Missouri's extension system will link the 
wealth of human know ledge with the educa
tional needs of Missouri's citizens through 
integrated modern technology systems. 

• Conununity TelecOlnmunicaton Resource 
Centers will link all citizens to the nation's 
resources. 

• Set minimum qualifications for county 
program directoI.'s and provide needed train
ing to assure necessary levels of technical and 
managerial proficiency. 

• Facilitate the nonunation, election, 
organization, planning and operation of 
county councils to assure effective linkages 
between University Extension and county 
needs. 

The task force also responded to several 
other questions from President Russell concern
ing the future of extension. 

• Extension is the gateway for all Mis
souri citizens to the University of Missouri. 
Extension will deliver and share knowledge 
and problem-solving resources with people 
throughout the state. The entire talent base of 
the University will be available through 
extension. 

• Extension will cooperate with other 
education systems and networks in the 

In addition to changes in administrative 
structure, the task force recommended the 
following: 

• Empower the county councils and increase 
the authority and responsibility of the county 

• Survey and use available resources from 
appropriate organizations and agencies to 
reduce program duplication and improve 
efficiency. 

Doctoral program in nursing approved 
A fter receiving formal 

approval from the 
Board of Curators in 

October, the University will 
move forward with revised 
plans to establish a cooperative 
doctoral program in nursing at 
the Columbia, Kansas City and 
St. Louis campuses. The pro
posal now goes back to the 
state's Coordinating Board for 
Higher Education for approval. 

The curators first approved 
a resolution in June 1991 to 
create the program and for
warded the proposal to the 
CBHE. In December 1991, UM 
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President George Russell re
quested that the CBHE suspend 
its review pending answers to 
questions of funding, priority 
and a clearer definition of need. 

"The priority on each cam
pus is such that funding will be 
provided out of present campus 
resources at the expense of 
programs of lower priority," 
Russell told the Board. 

University officials decided 
the proposal should be imple
mented but should be modified 
to add an option at the doctoral 
level in order to fulfill two 
purposes. 

First, as the original proposal 
stated, there is a growing need for 
PhD-trained nurses to assume 
faculty and research positions in 
academic settings, government 
and private research institutions. 
Second, there is a growing need for 
nurses trained at the doctoral level 
to assume management and 
leadership positions related to the 
supervision, coordination and 
delivery of nursing and oUler 
health care services. The adden
dum approved by the curators in 
October proposes the establish
ment of a doctorate in nursing to 
meet the second need. 
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