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Carnahan appointees join Board of Curators
G
ov. Mel Carnahan
named three new
curators Jan. 25 to
the UM System Board of Curators. They are Fred L. Hall of
Springfield, Adam B. Fischer of
Sedalia, and Mary S. Gillespie of
St. Louis.
The appointees, who were
confirmed by the Senate Jan. 28,
will serve six-year terms on the
board.
Carnahan said he made the
choices after an extensive search
process. ''These are quality
people who are highly committed to working toward an
outstanding public university
system," Carnahan said. ''These
individuals will be great assets
to the University of Missouri
system," he added.
Hall is a Springfield attorney who holds a bachelor's, a
master's and a juris doctor
degree from the University of
Missouri-Columbia. He is
currently the First Vice President of the Board of Trustees of
the University of Missouri Law

Pictured from left are John Lichtenegger, president of the Board of Curators; and new
curators Aoom B.Fischer; Fred L Hall; and Mary S. Gillespie.

School Foundation. He also serves
on the University of Missouri
Advisory Committee On The 21st
Century, appointed by the UM
System Board of Curators. Hall also
is a past member of The President's
Advisory Council for Extension and
a past member of The Greene
County Extension Council.

Russell outlines annual faculty review process
resident Russell informed the Board of
Curators at its Jan. 28-29
meeting of his plan to issue
executive guidelines requiring
that all faculty members-tenured and untenured--be
given annual reviews of their
performance.
Although the great majority
of the University's tenured
faculty take great pride in
meeting their responsibilities to
the institution, their students,
and their disciplines, Russell
said, there may be instances in
which a tenured faculty
member's performance leads to
dismissal for cause in accord
with the University's tenure
regulations.
"Even though such instances
are rare, it is essential that the
University identify and deal
effectively with these cases, not
only to maintain and improve its
reputation and to avoid harm to
the morale and effectiveness of
other faculty, but also because
the system of tenure, which is
essential to academic freedom, is
best preserved by preventing its
abuse," Russell said.
In most instances, a discussion involving the department

P

chair (or dean) with a tenured
faculty member, concerning
performance for the past year and
plans for the coming year, might be
sufficient, Russell said. Written
evaluations should be provided to
faculty members in cases where
there are concerns about substantial shortcomings in performance,
he said. All untenured faculty
members will receive written
annual evaluations. In addition, as
part of the annual evaluation
process, each campus is expected
to develop reporting procedures so
that deans can report to chancellors
any tenured faculty members in
the division whose performances
warrant termination. If there are
such situations, the report will also
include the steps being taken to
deal with the situation. Such steps
may include reaching an agreement as to specific performance
requirements, seeking treatment
for particular problems, assignment of new duties, opportunities
to develop new skills, and dismissal for cause.
Annually, each chancellor will
report to the President, who will
report to the Board of Curators in
Executive Session, any instances of
tenured faculty for whom there are
grounds for dismissal.

Gillespie received her
bachelor's degree in business
administration, magna cum laude,
in 1969 from the University of
Missouri-St. Louis, and was the
first woman to receive a master's
degree in business administration
from UMSL in 1971. She also holds
a juris doctor degree from St. Louis

University and a LL.M. degree
in taxation from Washington
University School of Law. She
is a Certified Public Accountant
and an attorney. She was
named the 1992 Volunteer of
the Year by the Business School
Alumni Association of the
University of Missouri-St.
Louis.
Fischer earned a bachelor of
science degree in 1964 and a
juris doctor degree cum laude
in 1966 from St. Louis University. In 1968 he established a
private law practice in Sedalia,
and continues to practice his
profession there. He is a past
president of the Sedalia Jaycees
and past President of the
Sedalia Chamber of Commerce.
In 1974, he was honored as
UOutstanding Young Man of
Missouri" by the Missouri
Jaycees for his community
service and professional accomplishments. Fischer is a former
Board member of the University of Missouri Extension
Council for Pettis County.

Curators postpone action on
extension agenda items

T

Wo items slated for
consideration by the UM
System Board of Curators at the request of UM System
President George A. Russell
were taken off the Jan. 28 meeting agenda in St. Louis to allow
the three new curators time to
study the issues.
The first item was a proposed executive order, to be
effective July I, 1993, which
would place"direct administrative, fiscal and program responsibility for Cooperative Extension activities related to agriculture, home economics, 4-H and
youth" with the chancellor of the
Columbia campus.
In addition, effective the
same date, the University would
establish an Office of Outreach,
reporting to the president. This
office would be responsible for
planning, development and
evaluation of University outreach programs designed to
respond "to priority educational
needs in selected fields, the
proposed order states. The
Office of Outreach would work
with the campuses and with
state and federal agencies to
create and implement innovative

approaches to University outreach.
The second proposed executive
order would delegate responsibility
for all continuing education programming to the chancellors of the
various campuses. Effective July I,
1993, continuing education pro- .
grams would be Ufull-costed, using
an appropriate indirect cost rate."
The two proposed executive
orders are to support the
president's plans for extension and
continuing education outlined at
the December 1992 Board of
Curators meeting.
Russell said he would ask the
board to take up the items at the
March 18-19 meeting in Kansas
City.

In This Issue
2
3
4

UM searches for
health care solutions
Research Board awards
$1 million in grants
Chancellors present
plans for enhancement

SPECTRUM
Medical Insurance
Committee
Members of the University of Missouri's
Committee on Medical Insurance represent
faculty and staff employees of the four
campuses, University Extension and system
administration. Retirees are also represented.
Employees are encouraged to communicate
their concems and suggestions to their
respective representatives.
~
Keith Schrader, Professor of Mathematics

202 Math Sciences
(314)882-4564
FAX882-1869
Usa Wlmmenauer, Administrative Associate II
Business Services
311 Jesse Hall
(314)882-7254
FAX 884-4847

Bob Stewart, Professor & Chair
Practical Arts & Voc. Tech
326 Townsend Hall
(314) 882-8391

.u.M.KC

Richard S. Dunlop, Professor of Education
215 Education
(816) 235-2491
FAX(816)~5270

Donald B. Hatch, Director of Physical Plant
101 General Services
(816)235-1354
FAX(816)2~1717

Robert Downs, Professor of Law

2-500 law School
(816)2~2392

UM.B.

Roger Brown, Associate Professor
Life Sciences

1OSA Schrenk Hall
(314)341-4831
FAX341-4821
Phyllis A. McCoy, Assistant Director
Personnel
109 Altman Hall
(314)341-4243
FAX341-4984
Bruce Selberg, Professor
Aerospace Engineering
101 Mechanical Engineering
(314)341-4671
FAX (314) 341-4607

UMSL.

Robert J. Proffer, Director, Budget Services
414 Woods Hall

(314)553-6103
FAX 553-5378
Thomas EysseIl, Associate Professor
School of Business Admin.
1109Tower
(314)553-6273

Michael Harris, Associate Professor
School of Business Admin.
1004 Tower
(314)553-6280
UMSystem

R. Kenneth Hutchinson, Chair
and Associate VICe Pres.
Human Resource Services
. 215 University Hall
(314)882-8279
.FAX 882-6809
Sam Kanatzar, Coordinator, Special Projects
Academic Affairs
517ClarkHaH

Health care costs plague University

U

nless health care costs are
somehow contained, the
University of Missouri by
1997 will spend $50 million more
on health insurance premiums
rather than on university priorities, such as salary increases.
The University of Missouri's
version of the national health care
crisis was described for members
of the Board of Curators at their
January meeting by James T.
McGill, UM's vice president for
administrative affairs.
Health care now consumes
nearly $1 of every $7 spent in
the United States. That is 14.2
percent of the gross national
product (GNP), up from 10.5
percent just seven years ago.
Increases are even worse for
those who pay for health care
because the cost for uninsured
care is being shifted more and
more to those who are insured.
McGill indicated that the
university's health care insurance costs are not out of line.
The cost per employee is the
lowest among Big 10 universities and 80 to 85 percent of the .
average of private businesses.
"But, if we do nothing," he said,
"medical cost increases will
substantially reduce the
university's future ability to
accomplish other, high priority
objectives."
He also noted that the
universitfS-yearly' claims increases have been less than
national increases, as a result of
several cost-containment measures, including establishment in
1987 of a preferred provider
program.
Even so, UM now experiences
claims increases of about 15
percent each year and the
university's insurance program
advisors estimate that, if nothing
is changed, increases will continue at a rate of 15 to 20 percent
annually. At those rates, health
claims costs will double by 1997
to nearly $90 million.
The University of Missouri
manages its own health care
insurance program. The university pays two-thirds of the cost of
its health insurance and employees pay one-third.
If nothing is done to slow the
rising rate of claims, an
employee's share of the monthly
premium for family medical

insurance will rise from $137 today
to $312 in five years.
Such increases alone, McGill
said, would consume resources
sufficient to provide salary increases of 8 to 10 percent during
the same period..
Why are health care costs
rising?
McGill said that less than half
the total increases are due to rising
charges of physicians, hospitals

Cost of Medical Claims
University of Missouri
Amount
(Millions)

Percent of
Payroll

1982

$12.3

4.6%

1985

15.2

4.9%

1988

23.5

6.2%

1991

33.1

7.1%

1992

39.1

8.1%

1997*

89.5

14.5%

,,(Projected) 1997 Assumes Annual 5%
Salary Increases and 18% Medical
Increases

and drug companies. Although
medical inflation runs well ahead
of average, a significant cause of
rising health care costs is related to
increased use of health services,
high-cost technologies and problems with the design of insurance

plans.
.
. __
"Our strategy must mdude Ii
system for buying health care that
provides strong incentives for
more efficient practice of medicine.
The phrase 'managed care' conveys the sense of what must
happen," McGill suggested. 'The
providers must be better decision
makers with respect to the care
they provide and consumers must
have incentives to be good buyers."
McGill described several types
of managed care.
Preferred Provider Organization (PPO): A group of health care
providers (physicians and hospitals) that offers discounted fees in
return for financial incentives to
employees who use the PPO. The
concept is based on volume discounts. The university has had
PPO's at each of its campus locations since 1987. Although they
have held down past rate increases,
they will have only a marginal
positive effect on future costs,

McGill said.
Health Maintenance Organization (HMO): The HMO is paid
a fixed amount for every employee enrolled in it. In return,
the HMO provides all medical
services - physicians, hospitals
and drugs. This approach provides a financial incentive to the
HMO to practice efficient medicine because the HMO bears the
risk for high costs and profits by
controlling expenses. The
success of HMO's in controlling costs is mixed, McGill said.
Primary Care Physician
Network: This is a system
designed to reduce cost increases over the long term by
squeezing excess costs and
overutilization from the system. A panel of primary care
physicians - family practitioners, general internists, general
pediatricians and perhaps
obstetricians -- is the initial
entry for health care. Patients
are not referred to specialists,
are not provided diagnostic or
treatment procedures and are
not hospitalized, except
through the management of care
by the primary care physician.
What's next?
'We are now analyzing what
the university should do to
control its health care costs,"
McGill reported. 'We must

'--,-~~;ea ~~~pi~~hl~~ffi

a
primary care physician network.
and perhaps more HMOs.
"Such changes may reduce
university employees' choices of
where they get their health care
or reduce their benefits. Thus, it is
very important that employees
understand the issues and participate in the design of the new
programs."
UM President George A.
Russell has appointed a special
committee on medical insurance
that will advise the administration on the design of new medical
care approaches and that will also
help communicate for and with
university employees. (See
"Medical Insurance Committee"
elsewhere on this page.)
McGill told the Curators that
the leadership of the University of
Missouri Hospital and Clinics in
Columbia is considering the
possibilities for providing "managed care" products.
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UM considers "triple option" plan for health care
In his report to Curators on
health care costs, Vice President
McGill sketched out a "tripleoption" plan, based on suggestions made by another university
with a major medical center, as a
direction the University of Missouri may want to consider.
The plan provides three
choices:
-An HMO
- An in-system primary care
physician network

-Out-of-network medical
care
An employee opting to use
the HMO or primary care physician network would have little or
no deductible and co-payment
obligations.
An employee choosing the
third option could get medical
care anywhere he or she likes, but
the employee would pay a deductible before the university's
insurance pays. The employee

would also be responsible for
a substantially higher portion
of the cost in the form of copayments.
Annual out-of-pocket
maximum costs could also
vary considerably among the
three options.
.
In effect, employees are
given several choices, but
they are obliged to pay more
for the more expensive arrangements.
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UM System Research Board awards $1 million in grants

T

he University of Missouri
Research Board, a panel of
12 faculty members
appointed by UM System President George A. Russell, has
awarded $1 million in grants to
researchers across the University's
four campuses.
Donald Riddle, professor of
biological sciences at UM-Columbia and chairman of the Research
Board, said that 127 applications
for research funding were filed in
October, and 39 were accepted.
Grants ranged from about $3,000
to assist in the publication of
books to a top figure of $50,000.
The October filing period was
the first of four during the 1992-93
academic year, Riddle said. The
Research Board accepted another
round of applications in December and will call for more prospective projects in March and June of
1993. The research funding
granted to October applicants is
equal to roughly one-quarter of
the Research Board's annual
budget.
Riddle emphasized that the
percentage of grants approved
was almost identical among the
general categories of academic
disciplines. The board granted
eight engineering requests for a
total of $222,126; seven in humanities and fine arts for $61,891; nine
in life sciences for $363,519; 10 in
physical sciences and mathematics for $293,000; and four in social
and behavioral sciences for
$83,726. Funding in each area
represented less than 25 percent of.
the total amount requested.
'We were pleased to see
many applications of high quality
across all academic disciplines,"
Riddle said. "Clearly, the faculty
across the four campuses have
responded to the call."
Riddle praised the Research
Board's system of peer reviewers
in selecting projects. The board
has established a network of UM
experts in each discipline, and
they are called upon to address
specific criteria in evaluating a
funding request. The board then
considers the recommendation of
the peer reviewers.
''They consider not only the
quality of the proposal and its

CORRECTIONS:
The December issue of ~
trum incorrectly reported in a page
1 story that UM System President
George A. Russell has reopened the
search for an extension director.
The search has not begun. Dr.
Russell has indicated that he will
reopen the search, but no date has
been set to begin the process.
Because of a typographical
error, the C-BASE scores for the
University of Missouri-St. Louis
were reported incorrectly in the CBASE testing story on page 4. UMSt. Louis students scored an
average of 299 on the test. The
national average is 300.

potential for expanding the
body of knowledge in a certain
field, but its likely impact on the
university and the researcher's
career - how will it enhance the
stature of both," he said. "A
number of meritorious proposals
fell just below the funding range.
We hope that some applicants
can use the peer reviewers'
comments to make a revised
proposal successful."
President Russell established
the board in early 1992, funding it
largely through the elimination of
administrative positions in the
UM System office. The first round
of grants, he said, shows that the
UM System is putting its money
into its highest priority areas.
'We are building a university
that is competitive not only in
teaching, but research," he said.
''You really can't separate the
two, and by moving dollars from
administration to the front lines
in academic research, we have
just begun to reap the rewards of
ourcommitmenttoiden~g

and funding priorities.
''The Research Board's initial
work has been excellent. I expect
even better results as more
faculty members take note of its
success."
Besides Riddle, the Research
Board's members are: Daniel
Armstrong, Curators' Professor,
chemistry, UMKC; Scott Decker,
professor, criminology, UMSL; J.
David Eick, Curators' Professor,
dentistry, UMKC; Walter
Eversman, Curators' Professor,
mechanical engineering, UMR;
Steven Hause, professor, history,
UMSL; Sudarshan Loyalka,
Curators' Professor, nuclear
engineering, UMC; Robert
Murray, Curators' Professor,
chemistry, UMSL; Karl Nolph,
Curators' Professor, medicine,
UMC; George Thomas, Curators'
Professor, biological sciences,
UMKC; Linda Voigts, Curators'
Professor, English, UMKC; and
Samuel Werner, professor,
physics, UMC.
The executive secretary of the
Research Board is Boyd O'Dell,
professor emeritus of biochemistry. He manages the processing of
proposals and awards and acts as
a contact person for applicants.

Promotion and tenure committee meets for first time
Members of the newly
formed University of Missouri Promotion and Tenure
Advisory Committee met for
the first time with UM System President George A .
Russell February 4 in Columbia. Russell established the
panel last year to review all
promotion and tenure recommendations submitted to him
by the four chancellors.
Committee members have
the option of seeking out and
considering external peer

evaluations before submitting their own recommendations to the University president .
Policy and procedures
governing promotion and
tenure are contained in
Executive Orders 6 and 6A,
which were published in
March and September 1992,
respectively.
Committee members are .
recommended to the president by the chancellors and
serve for one year.

Members of the committee are William Tranter,
Chair, UM-Rolla; Noble
Cunningham, UM-Columbia;
William Folk, UM-Columbia;
Richard Holmes, UM-Columbia; Charles Cobb, UMKansas City, Ruth Anne
. Rich, UM-Kansas City;
Leonard Koederitz, UMRolla; David Summers, UMRolla; Thomas L. McPhail,
UM-St. Louis; Laurence
Smith, UM-St. Louis; and
Peter Wolfe, UM-St. Louis.
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Chancellors identify campus enhancements
eyelements of the
University's strategy
for improving selected
academic programs and upgrading facilities were made public
at the January meeting of the
University of Missouri's Board
of Curators. The curators are
scheduled to hear at the March
board meeting how the improvements will be financed.
Chancellors of the
University's four campuses
mapped out their visions for
enhancing selected academic
programs and upgrading
libraries and other physical
assets such as laboratory equipment and classrooms. The
chancellors also discussed plans
to improve student advisement,
place more faculty in freshman
and sophomore classes, and
provide more student aid.
The measures are part of the
University's five-year plan,
which calls for the campuses to
generate and reallocate $125
million to solve the University's
most urgent problems.
UM-Colurnbia Chancellor
Charles Kiesler said he plans to
hire more faculty and bolster
academic offerings in chemistry,
mathematics, English, history,
teacher education and nursing.
He said other critical elements of core teaching, such as
training for teaching assistants,

K

improving advisement, renovating classrooms and increasing the
budget for admission and recruitment, also are in line to receive
additional support.
Programs that could receive
more funds in the future include
physics, psychology, business,
and biological and biomedical
sciences, Kiesler said.

Kiesler said he plans to
hire more faculty and
bolster academic offerings
in chemistry, mathematics, English, hist~ry,
teacher education and
nursing.
UM-Kansas City Chancellor
Eleanor Schwartz said she plans to
spend more than $6 million to
enhance academic programs. She
mentioned Eminence programs in
biological sciences and computer
science telecommunications;
professional education programs
in the health sciences, urban
affairs and teacher education; and
graduate education and research,
including program support for an
Interdisciplinary Ph.D., Doctor of
Musical Arts and Master of
Business Administration degree.
Schwartz also said that stu-

dent advisement and general
education offerings in the physical
sciences, humanities and arts, and
social studies would get more
support.
The University of MissouriRolla's traditional focus on engineering and science will continue,
UM-Rolla Chancellor John Park
told the curators, but UMR will
also enhance its liberal arts program. Emphasis will be given to
research in materials science and
engineering manufacturing,
geotechnical engineering and
environmental science and technology. Park mapped out an
ambitious plan to improve advisement and retention programs.
Chancellor Blanche Touhill
said UM-St. Louis would emphasize research and graduate education in chemistry, political science,
psychology and biology; provide
more graduate scholarships and
fellowships; move toward its goals
of internationalization and cultural
diversity; augment teacher education programs; and continue
efforts to improve computing and
telecommunications services
across the academic spectrum.
Professional education programs
in nursing and physiological
optics, and general education
programs in undergraduate
writing and computer science and
math, also will get support,
Touhill said.

Alumni Alliance
celebrates 25th
anniversary
The University of
Missouri Alumni Alliance
marks its 25th anniversary
Feb. 16 by recognizing the
contributions of six outstanding friends of the
University.
Honored by the
Alumni Alliance are:
• UM System
President Emeritus James
C. Olson.
• Attorney John R.
Phillips of Kansas City.
• Kansas City real
estate developer and civic
leader Miller Nichols.
• Engineer and
businessman James R.
"Bob" Patterson of
Sikeston.
• Entrepreneur Jack
Sieber of St. Louis.
• Director of Legislative Affairs for Gov. Mel
Carnahan, Beth Wheeler.
The Alumni Alliance's
annual Legislative Day in
Jefferson City is a forum in
which governmental
officials, UM administrators and UM alumni and
friends discuss matters of
concern to the state, University and higher education in general.

Program promotes trade between Missouri and Japan

O

pening up new markets
for Missouri goods and
services is an important
component of any statewide
economic stimulus package.
"Doing Business with Japan,
'92," an international seminar
offered by the University of
Missouri-St. Louis in early December, linked business people,
state officials and educators in
Missouri with their counterparts
in Japan in a high-tech effort to
become better acqUainted with
markets in that country. Japanese
business leaders and midwest
business experts presented
practical, timely information on
goods likely to sell in Japan;
discussed financing of exports,
using public and private, u.s. and
Japanese sources; explored
successful market-entry strategies;
and discussed the legal aspects of
doing business with Japan.
The seminar was conducted
via interactive video teleconference with Japan. The UM video
network first linked audiences at
all four UM campuses for a
discussion of the prospects for
increased exports to Japan. Later,
in a live video hook-up with
Tokyo, Professor Hideo Kimura,
an internationally recognized
expert on U.s.-Japan trade,
discussed trade relations and
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mark~ting. Kimura is on the
faculty of Sophia University in
Tokyo.
Then Governor-elect Mel
Carnahan, who participated in the
teleconference from the UM-St.
Louis campus, said he was excited
about this technology and what it
means for Missouri.
''Modem telecommunications ...
is one of the things we have to look
at as crucial for our development
efforts in the future," Carnahan
said. He reiterated his plan to form
a Missouri Research Alliance
composed of research universities,
both public and private, to tackle
tough economic issues.
Brady Deaton, chairman of
UM-Columbia's department of
agricultural economics, discussed
prospects for increased Missouri
exports to Japan.
''Missouri exports somewhere
over $3 billion per year in products
abroad," Deaton said. "Japan is a
very important export market for
Missouri and ranks third among
country markets overall./I
The elimination of some trade
barriers with Japan has provided a
major opportunity for Missouri,
said Kunimitsu Yamazaki, chief
executive director of the Japan
External Trade Organization
(JETRO) in Chicago.
Speaking from the UM-St.

Louis campus, Yamazaki said
Missouri "is one of the major
agricultural and food suppliers to
Japan ....You have a great surplus
with Japan, which is quite rare in
the United States."
The video teleconference
marked the first time that compressed digital technology was
used to set up a live, totally interactive, two-way video and audio
teleconference between a university in Tokyo and the University of
Missouri video network.
The technology, which digitizes full-motion analog video and
makes it suitable for transmission
over conventional phone circuitry,
provides users with substantial
savings compared with the cost of
using conventional satellite programming.
UM Curator James McHugh of
St. Louis, who chairs the Board of
Curators' Committee on Telecommunications Technology, served as
moderator of the video teleconference.
The seminar was sponsored by
the UM-St. Louis Center for International Studies, Continuing
Education-Extension and JETRO.
Other organizations providing
support to the two-day seminar
included the St. Louis Regional
Commerce and Growth Association; the St. Louis Chapter, Japan

America Society; Japan Chamber of
Commerce and Industry of St.
Louis; Joint Center for East Asian
Studies; Washington University;
Missouri Deparhnent of Agriculture; Missouri Deparhnent of
Economic Development; Missouri
Economic Development Export
and Infrastructure Board; St. Louis
County Economic Council; St.
Louis University, Institute of
International Business; U.s. Deparhnent of Commerce, International Trade Administration,
District Office; World Affairs
Council of St. Louis; World Trade
Center of St. Louis; and World
Trade Club of St. Louis.
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