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Curators reorganize extension 
Vice president for university 
outreach to report to president 

I
n a 7-2 voter the University 
of Missouri Board of Cura
tors adopted a plan May 6 

to restructure the system's exten
sion and outreach functions. 

Effective July 1 of this yearr an 
Office of Outreachr reporting to 
the president, will be established 
to respond to priority educational 
needs in selected fields. The office 
will be headed by a vice presi
dent for university outreachr who 
also will serve as director of coop
erative extension. 

The vice president will work 
with the campuses and with state 
and federal agencies to create and 
carry out innovative approaches 
to educational outreach programs. 

The curatorsr meeting in 
Rolla, also delegated responsibil
!!y for operatio!!_Qf a.l! cO}ltin~ing 
education programs to the four 
campus chancellors. The vice pres
ident for outreach will coordinate 
and oversee continuing education. 

The Board also determined 
that continuing education pro
grams are to be self-supporting, 
unless specifically exempted by 
the chancellors. 

To clarify the purpose of the 

outreach functionr the curators 
adopted this statement: 

The objective of University Ex
tension is the development of an or
ganizational, operational and 
budgetary structure that will pro
vide for the efficient collaboration, 
extension and transfer of Univer
sity knowledge in traditional as 
well as other appropriate sectors of 
a modern economy and society, 
such as agriculture; community de
velopment; youth programs; busi
ness and industry; engineering; 
information and telecommunica
tions; elementary and secondary 
education; urban problems; and en
vironmental technologies. 

Board discussion of extension 
followed an address by Jim Dick
,~r_sQ!1~ ~~ir~nan -9!J~eJec.~!l:!1y or
ganized Missouri Extension 
Council Leadership Conference. 
Dickerson said the ad hoc group 
was formed several weeks earlier 
to provide the administration 
with a convenient vehicle for 
communicating with extension's 
114 county councils. 

"I am here today to offer coop
eration," Dickerson said. "I am 

here to tell you that Missouri's 
county councils are ready to 
move forward with you and the 
other stakeholders in a healthy 
process of evaluation and 
change." 

Russell said he was II de
lighted" to have this new group, 
representing local councils, to 
work with and that he would in
volve them in discussions con
cerning implementation of the 
board's new policy and effec
tive cost-saving measures. 

'I am here to tell 
you that Missouri's 
county councils are 
ready to move 
forward with you ... 
in a healthy process 
oTevafilatioii -and 
change.' 

- Jim Dickerson 

Dean Proffitt, presiding com
missioner of Howell County, also 
addressed the board, expressing 
concern that the board might . 

move too hastily. He said he 
wanted "a chance for everyone to 
talk and work together before 
making changes." 

About 100 extension support
ers, including council members 
around the state, came to the 
meeting to demonstrate their de
sire to include county councils in 
decision making about extension. 

Curator John (Woody) Cozad, 
who chairs the Curators' Aca
demic Affairs Committee, said he 
hopes the group is serious about 
its commitment to cooperate and 
that, along with all other units of 
the University, extension must be 
prepared to share in a reduction 
of resources. 

The board also approved 
Russell's recommendation that 
the five sections of the Curators' 
Collected Rules and Regulations 
applying to extension be repealed 
and that an agreement with the 
U.s. Department of Agriculture 
Qu _AgrjQJlmmLExtensiQJ1_SerYke. 
be removed from that set of docu
ments. The purpose of the agree
ment is not changed. Its removal 
and the repeal of the other sec
tions are part of a continuing ef
fort by the board to limit Collect
ed Rules and Regulations to 
those policies enacted by the 
board and subject to change only 
by board action. 

President reports on new library systems 

T he University of Mis
souri is "ahead of 
American University, 

the Library of Congress and the 
National Library of Agriculture 
in planning for the library of the 
future," President George Russell 
reported to the Board of Curators 
at its May meeting. 

That assessment resulted 
from visits he had made to Wash
ingtonr D.C.-area libraries earlier 
the same week, in the company of 
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Jim McGill, vice president for ad
ministrative affairs; Richard Wal
lace, vice president for academic 
affairs; Ralph Caruso, chief infor
mation officer; and Robert Char
trand, a library technology 
consultant who has worked with 
the University of Missouri in the 
past. 

In addition to the libraries 
mentioned, the group visited the 
National Library of Medicine and 
conferred with the executive di
rector of a new consortium of 
Washington-area university li
braries, which includes Ameri
can, Catholic, Gallaudet, George 
Mason, George Washington and 
Marymount universities and the 
University of the District of 
Columbia. 

"One of the bright spots for 
higher education in the 1990s is 
the development of computer 
and telecommunications technol
ogy to help universities do a bet
ter and a more efficient job in 
several important areas, espe-

cially in our libraries," Russell 
reported. 

"I am convinced," he said, 
"that we are moving toward the 
day when hard-copy peridicals, 
manuscripts and books for mass 
distribution will be a rarity; the 
information provided through 
these conventional forms will be 
available at our desks on a selec
tive basis as we need the informa
tion, and hard copy will be 
created only as necessary at the 
user level." 

Russell praised UM librarians 
for their awareness of the trends 
and opportunities and for work
ing on a plan to "move us into the 
forefront of academic library sys
tems in the 1990s." 

He said the group was "dis
mayed to find plans for the Li
brary of Congress proceeding on 
the basis of a linear projection of 
hard-copy volumes out to the 
year 2030." 

At the Library of Medicine, 
however, the group saw the latest 

technology in development and 
use. There are more cost-effective 
ways to store and retrieve re
search materials, Russell said. 
The Washington Consortium, for 
example, will store volumes in a 
remote facility with shelving 36-
feet tall. Books will be stored in 
boxes by size and without regard 
to subject, yet will be quickly 
available through a computer
based cataloging system. The cost 
for storage will be about $1.50 
per volume, which is about 10 
percent of the cost of storage in a 
conventional library building. 

Russell said that existing stor
age space at the University of 
Missouri is being depleted at 
such a rate that "we now have 
about $42 million in requests to 
build coventional storage and 
user space. Frankly, we must find 
a less expensive way to provide 
this additional space in this in
terim period" between now and 
the broad adoption of electronic 
storage methods. 
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UM honors faculty achievetnents 
Presidential Award for 
Research and Creativity 

D aniel w. Armstrong, 
Curators' Professor of 
Chemistry at the Uni-

versity of Missouri-Rolla, has won 
the UM System's 1993 Presidential 
Award for Research and Creativity. 

The award, which includes a 
$15,000 stipend for research, is in
tended to recognize a UM faculty 
member for a sustained record of 
nationally and internationally rec
ognized research or creativity. 

Armstrong, 42, carne to UMR 
in 1987 and was named a Cura
tors' Distinguished Professor of 
Chemistry in 1989. Since 1991, he 
has served as director of the Cen
ter for Environmental Science and 
Technology at UMR. He has taught 
courses in quantitative analytical 
chemistry, instrumental analysis, 
general chemistry, organic chemis
try, undergraduate and graduate 
research, colloid chemistry, and 
separations. 

Armstrong's research in 
chemical separations has gained 
much attention from the popular 
and scientific press over the past 
decade. He developed a patented 
process that essentially filters iso
meric molecules found in food 
and drugs through a column con
taining fine particles of silica gel. 

"Daniel Armstrong's research 
has led to the removal of impuri
ties that can produce side-effects 
from a wide variety of medi
cines," said UMR Chancellor 
John T. Park. "His research has 
not only advanced knowledge in 
his field, it has played a major 
role in improving the health of 
Americans." 

Faculty receiving UM awards, from left: Donald Mertz, Jack B. Ridley, Rich
ard G. Hetherington, Noble E. Cunningham Jr. and Daniel W. Armstrong. 

Curator's Publication Award 

N oble E. Cunningham Jr., Curators' Professor of History at 
UM-Columbia, has been honored with the 1993 Curators' 
Publication A ward for his book, Popular Images of the Presi-

dency: From Washington to Lincoln. 
The award, which includes a stipend of $2,500, is given annually for 

an outstanding book published by the University of Missouri Press. 
Popular Images of the Presidency is a collection of the many common 

representations - medals, ceramics, portraits, posters, flags, and sheet 
music covers - of American presidents in the age before photography. 
The pictures and text demonstrate the importance of the presidency in 
understanding early American culture. Cunningham is one of the na
tion's leading experts on Thomas Jefferson and party politics in the 
early republic. Popular Images of the Presidency is his tenth book. 

"Noble Cunningham's books have been recognized nationally and 
internationally as the very best works on the history of the early Ameri
can republic," President George A. Russell said. 

Cunningham came to the University of Missouri in 1964. He served 
as chairman of the history department from 1971 to 1974, and was both 
a Byler Distinguished Professor (1980-81) and a Frederick Middlebush 
Professor (1986-88). 

Cunningham received the Board of Curators' Thomas Jefferson 
Award in 1979. He was named a Curators' Professor in 1988, and served 
on the Thomas Jefferson Foundation at Monticello from 1989 to 1992. 

Popular Images of the Presidency also has won the Missouri Confer
ence on History's book award for 1992. Some of Cunningham's other 
books are In Pursuit of Reason: The Life of Thomas Jefferson; The Milking of 
the American Party System, 1789-1809; and The Jeffersonian Republicans in 
Power: Party Operations, 1801-1809. 

Presidential Award for 
Outstanding Teaching 

1. 
ack B. Ridley, Distin
guished Teaching Profes
sor of History and 

Poll ical Science at UM-Rolla, has 
received the 1993 Presidential 
Award for Outstanding Teaching. 

The award, which honors 
long-term achievement in teach
ing, carries a $15,000 stipend and 
is given to a faculty member who 
has served the University for at 
least 10 years. Student evalua
tions, peer reviews, course syllabi 
and other evidence of outstand
ing and innovative teaching are 
considered. 

In 1992, Ridley was designated 
a University Distinguished Teach
ing Professor in honor of his accom
plislunents in the classroom. He has 
received three UMR Faculty Excel
lence Awards, four Amoco Teach
ing Awards, and the Burlington 
Northern Foundation Faculty 
Achievement Award. 

"Jack Ridley's selection as the 
winner of the Outstanding Teach
ing Award is a fitting recognition 
of his career-long commitment to 
the classroom," UMR Chancellor 
John Park said. 

Ridley came to UMR as an in
structor in 1969, working his way 
up to full professor in 1984. He 
was chairman -of the Departmem 
of History and Political Science 
from 1989 to 1992. 

Ridley's teaching specialties 
are the study of modern Europe, 
the modern Far East, the history 
of France and comparative gov
ernment. He has published nu
merous articles as well as three 
books on UMR. 

Burlington Northern Foundation 
Thomas Jefferson Award 

Faculty Achievement Award 

n-_ .. -.. -.. 0. n. a.I. d Me.rtz_ ... ' _senior lecture. - r in mathematics at UM-S_ t. 
Louis, has received the 1993 Burlington Northern Foun-
dation Faculty Achievement Award. 

The honor, whichindudes an unrestricted grant of $2;500, is 
given to a full-time faculty member who has demonstrated. "un
usually significant and meritorious achievement in teaching" in 
one academic year. The selection process includes areviewof 
teaching evaluations completed by students. 

Mertz, 45, came to UMSLin 1977 and has taught in the depart
. mentsofphilosophy and mathematics and in the Honors College. 

"It isonly through teachers like Donald Mertz1 who can in
spire students to higher goals, that we will be able to graduate stu
dents ready to face the challenges of the future,.· said UMSL 
Chancellor Blanche Touhill. "With the current emphasis on science 
and critical thinking, it is especially valuable to have a teacher 
who makes such a profound impact on studentsin these areas. " 

Although Mertz's appointment as a senior lecturer qoes ,not al
low time for research/ .he is nearing completion of a book on ontol
ogy and logic. Despite his usual teaching load of12 or more hours 
per semester/he has published numerous articles and regularly 
presented papers at conferences in the fields of mathematics, phi
losophy and logic. 

The Faculty Achievement Award was established through a 
grant by the Burlington Northem Foundation; which represents 
the Burlington NorthemRailroad Co. Each of the four University 
of Missouri System campuses nominates one candidate for the 
award. 
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Richard G. Hetherington, 
founder and director of 
the Computer Science 

Telecommunications Program at 
UM-Kansas City, has won the 
1993 Thomas Jefferson Award. 

The annual award, funded 
through a grant from the Robert 
Earll McConnell Foundation, car
ries a $5,000 stipend and goes to a 
faculty member who "through 
personal influence and perform
ance of duty in teaching, writing 
and scholarship, character and in
fluence, devotion and loyalty to 
the University best exemplifies 
the principles and ideals of 
Thomas Jefferson." 

lIetherington,64,cameto 
UMKC in 1984 to design the Com
puter Science Telecommunications 
Program, which blends two his
torically independent disciplines: 
computer science and electrical 
engineering. 

"lie recognized trends in com
puting and telecommunications 
and built an outstanding program 
from the ground up," said Presi-

dent George A. Russell, who was 
UMKC chancellor from 1977-91. 

In 1988, lIetherington created 
the Center for Advanced Technol
ogy in Telecommunications and 
Computer Networking. The cen
ter has attracted more than $4.5 
million in external research funds. 

Hetherington also negotiated 
the donation from MCI of an earth 
station used by the University's 
video network. lie then helped de
velop graduate-level courses in com
puter science and telecommun
ications for the network. As a result, 
employees throughout the Kansas 
City area can complete master's de
gree coursework without leaving 
their place of employment. 

"Clearly, Dick has met the 
high principles of public educa
tion and reason that we associate 
with the Jefferson Award," 
Russell said. "His work has not 
only improved knowledge in his 
field, but ultimately promotes the 
pursuit of knowledge itself, 
through increasingly imaginative 
and intelligent approaches to us-
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Fischer brings business perspective to Board 
New curator makes real-world 
comparisons in decision making 

and trustee of the Thompson Tes
tamentary Trust, which adminis
ters significant agricultural, real 
estate and investment portfolios. 

The trust is named for E.W. 

When Adam B. Fischer, 
a Sedalia business
man and lawyer, was 

appointed by Gov. Mel Carnahan 
last January to the University' s 
Board of Curators, the event 
marked a milestone for a pioneer
ing Missouri family. 

The embers of the Civil War 
were still smoldering when 
Adam Fischer's great-grandfa
ther arrived in Missouri in 1867 
following a long journey from 
Wiesbaden, Germany. He settled 
in the little farming community 
of Sedalia and went into the hotel 
business. He prospered until the 
financial panic of 1893 when he 
was forced to close the hotel. 

"Those must have been chal
lenging times for the whole fam
ily," Fischer said. "Everyone was 
affected. With the hotel gone and 
money hard to come by, my 
grandfather started working on 
the Missouri Pacific Railroad. 
Later my father left school in the 
eighth grade to work on the rail
road as a brakeman." 

Adam Fischer was deter
mined to blaze his own trails . Af
ter graduating from Sacred Heart 
High School, he left Sedalia to at
tend St. Louis University, vvhere 
he received a bachelor's degree 
in history in 1964. He qecided to 
attend SLU's law school "as a 
way of keeping my options open." 

Fischer discovered he was 
challenged by the tough curricu
lum and enjoyed the analytical 
thinking required in his law 
classes. He served as editor-in
chief of SLurs law review on the 
way to receiving his law degree 
cum laude in 1966. 

Fischer and his wife, Joyce, 
whom he met when they were in 
grade school, returned to Sedalia 
with their first daughter, Debo
rah. "I hadn't really planned to go 
back to Sedalia, because it hadn't 
grown that much over the years, 
but it was a question of opportu
nity," Fischer said . . 

"When I was a senior in law 
school, I realized that there were 
16 lawyers in the town, and at 
least 11 or 12 of them were over 
the age of 50. In ·fact, maybe eight 
of them were over the age of 60, 
so it became rather obvious that 
there was going to be a lot of turn
over in the local legal profession 
in a short period of time. That 
fact, coupled with the familiar 
lifestyle in rural Missouri and a 
'knowledge of the local residents, 
made it seem like the reasonable 
thing to do." 

Fischer figured he couldn't 
support his young family on 
what came through the door of a 
fledgling law practice, so he be
gan commuting to Warrensburg 
to teach in the law enforcement 

department at Central Missouri 
State University. It became some
thing of a family affair. Joyce en
rolled in CMSU as a sociology 
student, and daughter Deborah 
was able to go to the college's 
laboratory school. 

Meanwhile, Fischer also 
taught criminal law at the Mis
souri State Highway Patrol Acad
emy and served as a special 
assistant attorney general. 

In 1968, he established a pri
vate law practice in Sedalia, spe
cializing in corporate law, trusts 

Thompson, who was a prominent 
area businessman when Admn fis
cher was growing up. "I met him 
one summer when I was bucking 
bales of hay on his farm, and we 
became friends," Fischer recalls. 

"La ter, when I returned to Se
dalia after graduating from law 
school, he asked me to do some 
legal work for him. Thompson 
was into banking, motels, farm
ing, that sort of thing. At one 
time, he owned everything in Se
dalia west of State Fair Boule
vard, so there was plenty of work 

Roy Simpson photo 

University of Missouri Curator Adam Fischer in his Sedalia law office 

and estates. He compiled an im
pressive record of legal service to 
local government, serving as city 
attorney from 1968-70 and prose
cuting attorney of Pettis County 
from 1971-72. He also served as 
president of the Pettis County Bar 
and the Attorneys' Committee for 
the Missouri League of Savings 
Institutions. 

As a lifelong resident, Fischer 
has been active in Sedalia's civic 
enterprise. He is a past president 
of the Sedalia Jaycees and the lo
cal chamber of commerce and 
past president and treasurer of 
the Sedalia Country Club. In 1973 
he was honored by the Missouri 
Jaycees as "Outstanding Young 
Man of Missouri." 

Fischer's professional career re
flects a strong business acumen as 
well. A few years ago, the news 
media began referring to him as a 
"local businessman lawyer." He 
considers that a compliment. 

Fischer spent 15 years as a 
bank director and is legal counsel 

to do. It was a great learning ex
perience for a young lawyer." 

In addition to his work with 
the trust, Fischer has become in
volved in numerous personal busi
ness enterprises, including real 
estate developments, commercial 
property management, and part
ownership of a local country-west
ern radio station, KDRO. 

The businessman lawyer and 
his family have always placed 
considerable emphasis on higher 
education and they have devel
oped strong connections to the 
University of Missouri. 

"I formerly served as a board 
member on the University of Mis
souri Extension Council for Pettis 
County," Fischer said. "Daughters 
Deborah and Lisa received their 
undergraduate degrees from the 
University of Missouri-Columbia. 
A few weeks ago, Lisa received 
word that she has been accepted 
in the University of Missouri
Kansas City law school. We're 
greatly elated about this." 

Fischer thinks his diversified 
business background will help 
him in his new role as a Univer
sity curator. 

"I have obviously lived all my 
life in rural outstate Missouri, and 
I've had to make a lot of decisions 
affecting my own private business
es, so I hope I can bring that per
spective to the Board," Fischer said. 

Fischer is impressed by many 
of the management decisions 
made by the University through 
the years. For example, he cites 
the decision by the University to 
fund its own pension plan. 

"That wasa tremendous deci
sion when you look back on it to
day," Fischer said, "because it now 
gives the University's president 
and governing board the flexibility 
to make sound investments or to 
take decisive action to control costs 
- such as adopting an early retire
ment policy last year." 

Fischer serves on the Board's 
Resources and Planning Commit
tee, but he has attended meetings 
of the Board's other committees 
so that he can become more famil
iar with the University's opera
tions. He says he was impressed 
to learn that if the University 
were a publicly traded company, 
it would be 164th on the Fortune 
500 listing of corporations, based 
on its assets. 

Fischer wants to maintain the 
quality oteducation-providedto 
the University's students, but he 
also is concerned about the issue of 
accessibility. He is pleased with the 
Board's recent decision to reject a 
"highly selective" admissions pol
icy in favor of a "selective" one. 

"The people of Missouri de
serve a first-class institution, and 
the University of Missouri is that. 
But at the same time, we've got to 
give qualified people an opportu
nity to get into the University," 
Fischer said. "With the selective 
category, I think we do." 

Fischer believes that the Uni
versity's financial problems must 
be faced and resolved without 
blaming the legislature, the gover
nor or the taxpayers for not ap
propriating the money. "If we fail 
to meet these problems head-on," 

. he said, "we could be faced with 
a financial situation similar to 
that of large corporations such as 
IBM and General Motors. 

"These are real problems, and 
I'm prepared to work on them," 
Fischer said. "There are going to 
be some very tough and very con
troversial decisions that are going 
to be made. I'm prepared to be a 
part." 

Correction 
In Spectrum's April issue, 

Jack Colwill's name was mis
spelled in the story on the UM 
videoconference on rural health. 
Colwill is chaimlan of UM-Co
lumbia's department of family 
and community medicine. 
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Focus groups seek opinions on medical coverage 

More than 140 people, representing a cross section of the Uni
versity family, recently took part in focus group interviews 
conducted for the UM Committee on Medical Insurance. 

The groups are one of the ways the committee is gathering opinions 
about the University's medical insurance coverage. 

Concern over skyrocketing medical insurance costs, up 15 percent an
nually for two years running, prompted UM President George Russell to 
appoint the. 17-member committee. To keep cost increases in line while pro
viding better care, it will recommend changes to Russell in June. 

In all, 144 persons were invited to take part in the interviews, held 
May 11-17 on the four campuses. (The Columbia focus group included 
UM System employees and UMC Hospital and Clinics employees.) Rep
resentatives of Towers Perrin, a consulting firm that is advising the com
mittee, led the focus groups. 

Considerable effort was made to reflect the many faces of the UM 
family when putting together the groups, said Mike Paden, director of 
faculty and staff benefits for the UM System. 

Stratified random sampling was used to select participants. That is, 
panelists were chosen at random from a pool of people who met certain 
criteria, such as age and family status. While there was no obligation to 
take part, most of those selected agreed to help. 

"We included faculty members, administrators, professional and 
support staff, extension and extension field staff plus the University's 
own health care providers in the mix. And, we held a special focus 
group for retirees, which included representatives from retiree associa
tions from all campuses," Paden said. 

"Our sample reflected a cross section of the University and took into 
consideration such things as age, gender, ethnicity, length of service, job 

classification, dependent status, marital status and family income," 
Paden said, "because such variables can affect how people view their 
health insurance needs. II 

During each 90-minute session participants completed a question
naire. They also heard a brief presentation about the current health care 
program, the reason changes are needed and the advantages of man
aged care, which is the approach the committee is exploring. 

However, most of the session was devoted to discussing such topics 
as participants' health care preferences, satisfaction or dissatisfaction 
with the current plan, and their reactions to some of the changes the 
committee is considering. 

"Towers Perrin representatives took extensive notes on the discus
sion, but to encourage the free and open exchange of views we wanted, 
comments weren't attributed to individuals," said Paden, who was on 
hand to assist the consultants. 

"Many of the opinions and concerns were ones the committee had antici
pated. But the discussions also revealed some new topics and viewpoints
and that's the real advantage of the focus group process," Paden noted. 

After transcribing and analyzing the information gathered from the 
focus groups, Towers Perrin will provide their findings to the commit
tee. HEALTH SPECTRUM also will report on the findings. 

"We're reaching out to the University community so they can help 
us create a better, more efficient, medical insurance plan," said Ken 
Hutchinson, UM associate vice president for human resource services, 
the committee chairman. "The committee intends to give President 
Russell a set of recommendations that will involve some changes, but 
changes that will maintain a high quality program for employees and retir
ees, and their families, as well as the University." 

Board approves 
new requirements 

Russell reviews 1993-94 budget plans 

The Board of Cura
tors unanilnously 

. approved the chan-
cellors' reports on general ed
ucation requirenlents fol
lowing brief descriptions of 
exceptions adopted by their 
faculties. 

Curator John C. (Woody) 
Cozad, chairman of the 
Board's Acadelnic Affairs 
Comlnittee, said, "This is actu
ally a faculty issue." The 
Board has acted as a "goad," 
but "the real iInpact will be de
ternlined not by action of this 
Board, but by how the course 
clusters are handled. He said 
the Board "is incompetent to 
do that" but is competent to 
determine whether it is satis
fied with the results. 

Last October, the Board 
passed a resolution requiring 
the chancellors "to work with 
their respective faculties to de
velop a general education cur
ricululn conforming, to the ex
tent possible, to the structure 
proposed" in an earlier set of 
guidelines submitted by the 
Intercampus Faculty Council. 

That report suggested 
competencies in several areas, 
including: writing and critical 
analysis and oral argumenta
tionkpeech; mathenlatical, 
symbolic and logical reason
ing; foreign language and cul
ture; computer and informa
tion technology; distribution 
requirenlent for general edu-

. cation (social and behavioral 
sciences, physical and biologi
cal sciences, hunlanistic stud
ies and fine arts) and general 
education synthesis (such as a 
capstone course or project). 
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T he University of Mis
souri closed 31 percent 
of the gap between its 

faculty salaries and comparable 
institutions this year "with the 
emphasis of our five-year plan," 
President George Russell re
ported to the Board of Curators at 
its May meeting. 

In 1993-94, public American 
Association of Universities institu
tions expect to increase faculty 
salaries by an average of 2 to 2.25 
percent, Russell said. Some, he 
noted, will reduce salaries. 

He reported that he has asked 
the chancellors to include that 
amount, plus the anlount identi
fied for salaries in the second 
year of the five-year plan, in their 
core budgets. As a result, he said 
the "overall faculty salary in
crease across the System should 
exceed 4 percent - allowing us 
to further close on the rest of the 
public AAU institutions." 

Russell made the comments 
as part of a preliminary report on 
the 1993-94 budget. The final 
budget will be taken to the 
board's June meeting for ap
proval prior to the beginning of 
the fiscal year July 1. 

The appropriation bill for op
erating funds approved by the 

General Assembly and forwarded 
to the governor is for $298.6 mil
lion, an increase of 3.2 percent. 
Russell emphasized, however, 
that $3.8 million of that total was 
transferred from lottery funds in 
the governor's capital budget. 
The funds are to be used for ongo
ing maintenance and repair and 
cannot be used to meet inflation
ary effects on the core budget. 

Russell was supportive of the 
transfer of such capital funds into 
the operating budget because it 
provides greater assurance that 
such support will be forthcoming 
each year. 

The increase in "spendable" 
state appropriations - that is, not 
including the funding for continu
ing maintenance - would be 
$5.31 million. 

If the governor makes any 
changes in the appropriations 
bill, they will be reflected in the fi
nal budget proposal. 

Russell said his budget guide
lines will require that chancellors: 

• Allocate 3 percent of state 
appropriations to meet 
withholding requirements 

• Fund the cost to continue, 
including 2.25 percent for 
salary increases 

UM videoconference to help businesses 

Business assistance programs are being billboarded May 17, in a 
special two-hour videoconference sponsored by the Curators' 
Advisory Committee on Telecommunications Technology. 

The program, scheduled to begin at 7 p.m., originates from video-
conference facilities in the UM-Columbia Academic Support Center. 

Contributors to the program are to include various state officials, the 
Missouri Department of Economic Development, the U.S. Commerce 
Department, the Small Business Administration, representatives of the 
private sector and others. 

The program is to be transmitt~d to teleconference sites on all four 
UM canlpuses via the UM Video Network. 

• Fund University priorities 
• Fund other campus priori

ties (if funds are available) 
Peering further into the fu

ture, Russell reported that he will 
propose a request for general op
erating funds for 1994-95 in the 
amount of $532.3 million, of 
which $322.3 million would be re
quested from the state. 

The increase would be used to 
meet two categories of expense: 
the cost to continue (inflation and 
costs of opening of new buildings, 
for example) and program im
provements, representing priorities 
identified in the University's strate
gic plan (research, graduate educa
tion, undergraduate education and 
teacher education.) 

The plan would request $15.4 
million for such improvements, 
including $4 million for research 
support, $3 million for graduate 
education, $4.2 million for under
graduate education and $4.2 mil
lion for libraries. 

Russell also intends to again 
request one-time funding of $15 
million - to be matched by pri
vate funds and University re
sources - for a program of 
endowed faculty chairs. 
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