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A Week of Shop Talk 

T HIS bulletin, the second in the Journalism Series published 
by the University. of Missouri, is a symposium on 

newspaper and advertising work by representative men aliel 
women in those fields, from Missouri and other states. It 
is "Journalism vVeek in Print"-a presentation of some of 
the noteworthy things said at the third annual J ournalisll1 
vVeek at the University, May 6 to 10, 1912. Extracts have 
been taken from each of the speeches delivered. 

Journalism vVeek is a time for talking over newspaper 
problems. It was established at the University in 1910, 
as an annual event under the direction of the Scheol 01 
Journalism. AU Missouri newspaper men and women are 
invited to take part. Leaders in the profession nationally, 
representing every phase of journalistic work, are engaged 
to speak, and every visitor is urged to join the informal dis
cussions. This year about 200 visitors came. Sessions 
were held five days-morning and afternoon sessions, devoted 
to technical problems, in Switzler Hall, the home of the 
School of Journalism, and evening sessions, of a more popular 
character, in the main University Auditorium. All meet
ings were open to the public. 

Journalism VVeek is a time for getting acquainted. N u
merous infon~pal gatherings permit the student to meet the man 
of mature e}..'-perience; the country editor to exchange ideas 
with the city man; the "ad" man to discuss his problems in 
relation to the news. 

In the following pages is some of this "shop talk" of 
the 1912 meeting. 



Contents 

I. J ournalism-A Broad View .................. 5 
II. The County Newspaper... . . . ... . . .. . .. .. . . .. 22 

III. The News in the City Field. . . . . . . . .. . . . . . . . . .. 35 

IV. Drawing Newspaper Pictures. .. . . . . . . . . .. . ... 42 
V. Humor in the Newspaper..................... 45 

VI. Agricultural Journalism ...................... 47 
VII. The Field of Advertising. . . . . . . . . . . ... . . . . . . .. 51 

VIII. Short Takes ................................ 58 



C~pyrlSbt. by J, F , Bel'ham 

ON THE l\'TVER TTY CAMPUS. 



1. J ournalism---A Broad View 

THE NE\VSPAPER AS A PERSONALITY. 

(From the address by H. 1. Has/cell, of the Kansas City Star, 
on "The Ec!itorial Pa[!c--W/zat and' Why.") 

T HERE are two conflicting views of a newspaper. One 
regards it as a C01111110n carrier of news, the other as 

a personality. \\,hat the Divine Providence permitted to 
happen, Dana said, he was not too proud to report. That 
is the common carrier theory. It is the older of the two, 
for the newspaper originated as a news-letter, and its funda
mental aim always has been to tell the tale of the day. nut 
is has become more and more apparent in recent years that 
this theory is inadequate. The newspaper must use dis~ 

cretion in what it prints, and it commonly carries a vast mass 
of material that is not news. 

* * * 
'vVhilc it cannot he denied that news comes first, so many 

other features have been added that it is at least approximately 
accurate to describe the newspaper as a personality. 
The newspaper becomes endowed with human traits. It 
succeeds or fails, is liked or detested, as a personality. You 
buy a certain make of shoes because they are comfortable and 
look well. You patronize a particular butcher because you 
think he gives you gooc1meat. But a newspaper or periodical 
is on a different level. You like Collier's, for instance, 
because of it.~ independence, its audacity, its ideals, its back
ground of wide reading and carefnl thinking, its bearing as a 
gentleman. Or you detest it as brash, headstrong, crack-
brained. So with the N ew York Times or Evening Post, 
the Philadelphia North American. the Chicago Tribune, the 
Los Angeles Times or Express. Each one of these penodicab 
has acquired a personality all its own. 
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N OW if a newspaper is a personality we should expect 

the newspaper that is in the highest degree successful to possess 

the characteristics of a welcome visitor to our homes. What 

traits ought such a visitor to have? Well, he ought to have 

good manners; he should be well informed, sane, enterprising, 

entertaining, and above all, sincere. He sl;l.Ould be ready 

to stand for ideals, and he should have what may be called 

the socialized attitude. That is, his fundamental motive 

should be-though often implied rather than expressed-· 

to promote the common welfare. Of course he should n01: 

be long faced, or oppressive~y good. He ought to be peaceful 

and tolerant, yet ready to fight for his convictions; a cheerful 

companion at a dinner party, and a man who you could feel 

sure would do his duty on the Titanic in the supreme hour; 

a combination of Stevenson and Browning as expressed in 

their two most personal poems. Of Stevenson who wrote: 

Glad did I live 
And gladly die-

Of Browning, who 

* * * never turned his back but marched breast forward, 

N ever doubted clouds would break, 

Never dreamed though right were worsted, wrong would 

triumph, 
Held, we fall to rise, are baffled to fight better, sleep to wake. 

* * * 
\Vhile the personality of the newspaper manifests it

self in the handling of the news, it comes to 

the surface most explicitly, perhaps, in the editorial page, and 

ia the various features which in the course of years have 

come to be connected with that page. When news of a 

Titanic disaster is running, nobody thinks of anything else. 

Happily this is not often. Frequently news is poor reading 

and the newspaper must cast about for something to interest 

its readers, if not on their account, at least on account of 
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the advertisers. For the advertiser must display his wares 
in a paper that is read if he is to get returns. 'What are 
these features to be? 

Human nature is shockingly lacking in originality. Imi
tation, as M. Tarde and other social psychologists have shown, 
is a prime principle of life. Just now, it has to be confessed, 
Mr.· Hearst is editing a very large number of newspapers in 
addition to his own through the power of this principle or 
imitation. He was a bold innovator. He hit on a variety 
of material that caught the eye of his particular audience. 
His "comics" in particular made an impression. And straight
way every uneasy editor, jiggling a lightning rod hither 
and thither in the hope that success would strike it, made 
up his l1lipd that the Hearst "features" meant success. 

Now no one can quarrel with an editor for desiring any 
particular variety of feature, provided the feature be meri
torious. Your visitor may properly tell funny stories, or 
tell you how to deal with ingrowing toenails, or give advice 
to the young man who wants to know how tQeat soup. But 
he may do more than this. He may bring to your home a 
background of the best literature of all ages. 

* * * 
All signs point toward the newspapers becoming more 

and more the great democratic purveyors of literature to 
the mass of readers of this country. And here is the hopeful 
thing about it all: Human nature is so constructed as to have 
an enormous capacity for development. At the same time 
it responds to ideals. Give it something good and it straight
way calls for something better. Audiences are constantly 
being educated to more exacting requirements. So we may 
confidently look forward to a demand for better and better 
reading from the newspapers. 

* * * 
But to get back to our household visitor again. The 

visitor, if he is a person of intelligence, is expected to have 
opl111on5. He comes from outside. Perhaps he has looked 
into some bit of news that he fetches, and we naturally ask 
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him what.he thinks about it. For somewhat the same reason 

we have come to expect comment in the newspapers. A 

visitor from Mars might be surprised to find a sheet that 

advertises itself to be a carrier of news, having the presump

tion to give advice to its readers. Sometimes it does seem 

like a piece of gall on the part of us who write editorials 

to presume to offer opinions. But we have to plead in justi

fication what Whittier's boy said on the occasion of the famous 

kiss to Susanna Pease, that our audiences seem to like it. 

Seriously, I suppose the final justification for editorial 

comment must be on the ground that noblesse oblige. Ques

tions are constantly coming up in our civilization in which 

we are all of us vitally interested. Primarily, as citizens, 

we form our own opinions on the basis of the news. James 

Parton once argued with Horace Greeley that tl;e editorial 

was merely a man speaking to men, while news was provi

dence speaking to men. H~ . was right. Nevertheless, as 

a practical proposition, we haven't all the time in the world 

to investigate everything that comes up, and we all of us like 

to form our opinions in the light of intelligent discussion. 

We may not agree with the editorial. But it formulates 

the arguments and perhaps helps us see more clearly where 

we disagree with its position. The writer of the editorial 

may not be an expert or a genius. At least he is in the 

habit of thipking about public questions. He is presumed 

to have some natural interests and gifts along that line or 

he would not be holding the job. He has more time and 

more sources of information than the average busy person. 

* * * 
Experience has shown that the news as ordinarily re

ported gives only the high lights of the picture. The world 

that it shows is a world of intense lights and black shadows

a Rembrandt painting, to borrow the phrase of Dr. E. E. 

Slosson of the Independent. The news reports the stirring 

events of the day. It cannot give these events in perspective. 

The introduction of the Old Age Pension Bill into the British 

;Parliament was a much more significant event than the San 
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Francisco earthquake. But the news could riot atfell1pt to 
show their relative importance in the way it handled them. 
The editorial, however, can and does give the ne\ys in some
thing like its proportion. In fact the editorial writer really 
should be the editorial reporter, on the watch. constantly 
to report new ideas of importance to the public that may 110t 
come to it in any other way. 

* * * 
There was a time when newspapers held that politics was 

the chief interest of their readers. They got over that long 
ago in their news columns. But the tradition has had too 
much influence on the editorials. The cartoonists, who were 
long under the political spell, have broken away. They 
have found that people are really interested in the things 
of every day life. The editorial writers are cO:l1ing to appre, 
ciate the same thing. 

* * * 
We are all familiar with the type of editorial which 

says: "The board of health has framed an ordinance which 
is to be introduced into the council, making vaccination of 
school children compulsory. This is a good thing. Vaccina· 
tion certainly ought to be compulsory. Smallpox is a loath
some disease. It ought not to be allowed to get a foothold 
in this community. The ordinance should be passed." 

That is the perfunctory oi" lazy type. It helps alienate 
people from the editorial page. In the case of the 
vaccination editorial it does 110t require an expert to go to 
some common reference books and learn what effect CO:ll- . 

pulsory vacclnation has had in variolls countries in Europe, 
and to present some really informatory material. 

* * * 
Editorial pages would be vastly improved if the writers 

would oniy abandon the idea that so mllch' space was to be 
filled every day, keep out the perfunctory material,. and print 
only the editorials that are interesting and have a reason for 
existence. If the good stuff on hand justifies three columns 
of editorial, the three columns should be printed. If it justi.,. 
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fies half a column, then half a column should be printed. 

* * * 
The number of influential progressive newspapers is 

constantly increasing. Political life might be expected to 

attract into it undesirable characters of all sorts. And it does. 

But it attracts also men of ability and force who have a passion 

for social justice. In the same way the opportunities offered 

by the newspaper draw into the profession of journalism 

men of broad vision and high ideals. 

* * * 
It is no easy path that I have been indicating, for the 

newspaper in general, or for the editorial page in particular. 

There is no short cut to achievement, no patent way of creat

ing a great newspaper out of nothing. No! Real success 

can be attained only through the manifestation of the same 

qualities that make a personality great-ability, integrity, and 

a moving faith in democracy founded on social justice. 

THE HIGH PURPOSE OF JOURNALISM. 

(From a 1'eporter's digest of the address by Dr. Talcott Wil

liams, director of the Pulitzer School of ] oltrnalism, on 

"The Profession of ] ou.rnalism.") 

THE journalist walks between the living masses and 

. dead knowledge. The true journalist's life "is builded 

into the structure of society. His first duty is not to the 

individual, not to class, not to party; it is to his community, 

whether it is a small town or a great city. 

\Vhat the journalist writes is valuable because it is read 

by the many. His business is to express the desire of his 

readers, to express the best and not the worst. 

The journalist is like the general at the head of an army. 

The general rides ahead of the vanguard. By the turn of his 

bridle he rules the 100,000 men who follow him. 
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Benjamin Franklin was the first journalist to see the 
duty of the journalist to interpret society in terms of the 
newspaper. The high purpose and priesthood of the jour
nalist is to be continually interpreting and expressing the best 
of what goes on about him. 

In 1889 warships or the United States and of Germany 
met in the harbor of Samoa. Not for fifty years will it be 
known how near to conflict were these two great nations over 
that island in the South Sea. The report was circulated and 
was carried over the wires of the Associated Press that there 
had been a collision between the ships of the United States 
and those of Germany. It has practically been proved that 
the report was circulated at the instance of the German gov
ernment because the Kaiser wanted to see how the German 
press of this country would take the report. The German 
newspapers of America almost without exception declared 
their loyalty to the country of their adoption. After these 
utterances reached Berlin, another attitude was taken. 

* * * 
It was the newspapers that brought about child labor re-

form. Newspapers have dealt with one great evil after an
other. Slowly the individual responds to the newspaper's in
formation and reforms come about. Newspapers have estab
lished the fact that it is in the existence of evil and not tIle 
publication thereof that the wrong exists. 'vVe cannot ex
clude the foul air of the sewer from our house unless we 
clean the sewer. 

THE RESPONSIBILITY OF THE NEWSPAPER. 

(From the address by Louis T. Golding, pu,blishcr of the St. 
Joseph (Mo.) News-Press, on "TTlc Public as the Problem 
of the N e·wspa,per.") 

NOTHING is more difficult to achieve in a newspaper and 
nothing is of greater value than the reputation of fair

ness. Such a reputation is a plant of slow growth and delicate 
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constitution. No one can be too industrious in rearing or 
too careful in preserving it-and yet, the process is really 
simple and the method may perhaps be compressed into these 
few words, "consider the feelings of the other man." Yon 
may not agree with him, but let hirn have his say in reply. 
If, by accident, you misrepresent him, let the explanation be 
spontaneous and, if necessary, the apology frank and fun. 

* * * 
In an institution so varied in its appeal and so constantly 

displaying the characteristics of the individuals creating it, 
human attributes naturally appear in the newspaper. Courage 
is the soul of leadership and, if the newspaper is to have a 
moral and intellectual following, it must be evident that its 
utterances are \vithout fear. It is one of the paradoxes of 
newspaper making that frequently the most courageous things 
are the least popular-at the n10ment. I t requires real cour
age to take a course or espouse a cause which crosses the 
popular will and yet just such action is frequently expected. 
The public soon sickens of the newspaper which servilely 
reflects noisy demands just because they appear popular. The 
journalistic demagogue has no more secure hold than has 
the political demagogue, while, on the other hand, the news
paper which has the courage to forego some of its financial 
prosperity in opposing privileges, fraud, graft and oppression 
may reckon that the dollars lost as the immediate consequence 
are but invested in the capital of public confidence and esteem. 
The editorial chair is no place for waverers. Newspapers 
must take sides. There can be no such thing as a neutral 
ne\vspaper. Every other man in the community may conceal 
his opinion and even his action behind the screen of the 
voting booth, but the editor must come out and take a side. 
r f he 'vvould. lead, he must go nearest the enemy. If he 
would have others follow, he must mark out the path. More, 
it must be a path marked out by his convictions and not by 
his necessities. 

Independence is a newspaper essential. I mean not 
only political independence, by which an ever increasing num-
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ber of men as well as newspapers, are now guided, but I mean 
independence of the cash box. I mean that course whicH 
is laid down and followed without reference to the profit 
or loss which may follow. No desire is keener in the hearts 
of the people than that there should be independent leadership 
in every field of intellectual endeavor. The deep and wide
spread cynicism and distrust evident in our national politics 
of today are based upon a supreme disgust with men, who, 
seeking to lead, apparently from motives independent and 
patriotic, are really but the pawns and puppets of others 
whose sinister purposes will not bear the white light of pub
licity. No criticism of many American newspapers is more 
bitterly or more constantly made than that they are guided 
by hidden hands for questionable purposes. That the criti
dsm is true of any considerable minority, I emphatically 
deny. The trifling number of venal and controlled news
papers is really negligible in contrast to the vast number 
which are honestly and independently conducted. N everthe
less, it is known to all that this criticism is constantly made 
and that millions of people believe it true. How important, 
then, is it, that newspapers should not only be independent 
but should look independent. In dealing with the public it 
is not enough merely to be virtuous, hut one must wear the 
form of virtue as well. By this I do not mean to suggest 
a display of sniveling hypocrisy such as would befit a jour
nalistic Peck sniff, but a common sense appreciation of the 
need for a newspaper, as well as a man, to have a decent regard 
for appearances. 

* * * 
You young gentleman have been and will be taught, 

and properly, that it is your business to scent the news fea
tures of the transactions that you report. You desire to 
excel in that form of analysis which enables you to grasp the 
salient, the significant, the sensational or the terrifying fea
ture of the narrative in hand. All right and proper. But 
hear in mind that while you are doing this, there sits beside 
you at the desk, the heavy responsibility which rests upon all 
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the newspaper press. Every adjective contains either praise 
or blame in some gradation. It is not possible to use the 
English tongue with an absolutely and exact impartiality ot 
statement. We may desire to be impartial, but human nature 
is stronger than our desire, and our feelings and our prefer
ences unconsciously exert themselves and shine through the 
very words we write. It is then that a keen sense of re
sponsibility must serve the newspaper as the governor serves 
the engine. It must permit us to go to the full capacity of 
our powers of description and analysis, but not allow us to 
rush madly on to the destruction of truth, the misleading of 
the public or the injury of private character. 

* * * 
If the far reaching tragedies of life which go to make 

up the sum of human suffering are set forth in plain unvar
nished style and with proper regard to the decent proprieties 
of expression I care not what detail may be employed or 
how minute the description may be. . Substantial opinion will 
not consider their portrayal sensational, vicious or yellow. 
Life, its action and reaction, must ever be the great study 
of humanity and the holding of the glass up to nature must 
continue to be perhaps the greatest function of the popular 
newspaper. To deny the duty of the newspaper to give 
full details of those individual conflicts with law which indicate 
and exemplify the constant struggle between the elements that 
make up modern society, is as foolish as to urge that the 
business of the newspaper is to pander to the morbid taste, 
the distorted imagination and the excited fancy by elaboration 
of the romantic, sensational or suggestive elements of such 
events. The sorrow and the wretchedness continually 
\vrought out by the grinding of the social machine are no 
proper subjects for exploitation or profit, but as these are 
part of life and unfortunately the exceptional, the unusual, 
the unexpected part of life, and all of us who have natural 
feelings or sympathies must be interested therein, no news
paper can be working toward the great ideal of everything 
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for everybody which does not record them in a sympathetic, 
humane and considerate spirit. 

* * * 
The successful and popular newspaper is the pet of the 

great public and the heir to all it has to give, but it serves 
an exacting and jealous mistress. No newspaper can hold 
favor which is not devoted exclusively to the public interest. 
Indolence in the public service will not be overlooked. No 
flirtation with boss or predatory interest, no arrogant enforce
ment of personal views, no letting down of professional stand
ards. n0 decline in the quality of service is permitted. 

Not engraved on tables of stone, nor engrossed on parch
ment nor yet bound in any volume of statutes, the SEVEN 
DEADLY SINS of journalism 

VENALITY 
COWARDICE 

INACCURACY 
SLOTH 

INDIFFERENCE 
BOSSISM 
CONCEIT 

are recorded in the public conscience and at the bar of public 
Qpinion no newspaper can plead guilty of them and live. 

JOURNALISM FOR PUBLIC SERVICE. 

{From the address by Clarence Ousley, editor of the Fort 
Worth (Tex.) Record, on ((Jounzalisrn for P~tblic Service.") 

T HE news must be furnished faithfully and accurately. It 
is the prop of our business and the spirit of our art. 

If we do not revel in its narration, if we do not feel pride in 
its attractive presentation, if we do not tingle with the wires 
that bring it and throb with the presses that print it, if we 
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do not delight in clever performance or exult in telling the 
news first or telling it better, we may not hope to find reward 
or satisfaction. Appreciation of news is not only funda
mental to a newspaper's success, but it is fundamental to 
excellence and effectiveness in editorial comment. Let no 
man imagine that he can become a great editorial force if only 
he may have a capable news editor to make his paper saleable 
and a shrewd business manager to furnish the revenue. He 
must himself have the ne\vs instinct, a sense of timeliness and 
a perspective of events. Otherwise, at the best, he is a 
philosopher living out of his time or dwelling in an atmosphere 
above or below the plane of things that are. 

* * * 
I have no patience with the false pride which restrains 

a newspaper from making prompt, complete and conspicu
ous correction of its mistakes concerning persons or facts, 
It is worse than false pride; it is a sin of deception and 
sometimes of cruel injustice, and j't is responsible for much 
of the libel litigation that vexes us and the public distrust 
that reproaches us. 

* * * 
Accuracy, completeness and propriety are prime elements 

of journalism for public service. The public is no infant 
to be fed upon news sterilized to the point of insipidness 
but it is no supermentality to absorb poison without injury. 

Facts intelligently and engagingly presented, truth com
prehensibly expounded, relation clearly defined-these are the 
great essentials of journalism for public service, and they 
constitute worthy and valuable service even though ne\,'~
paper effort undertakes no more. But much more offers to 
the eager, alert and discerning man, who has a sense of duty 
illumined by a vision of achievement. Indeed, the popul;r 
nev,-spaper is such an instrumentality for civic betterment that 
the zealous journalist is in danger of becoming a self deceived 
crusader against more or less imaginary evils, or a soldier 
of fortune loving combat more than h1stice, or a pharisee 
assuming exclusive righteousness, or a nemesis running a'11uck 
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and destroying the innocent with the guilty, or a common 
scold fit only for the ducking stool of sane public opinion. 
But when he is moved by unselfish patriotism, is guided by 
ascertained fact and is governed by valorous discretion, he 
may become the most forceful influence in the current affairs 
of his day within the sphere of his operation. And as I 
said he is a foolish man who despises the material things of 
our business, so I say he is unfit to serve in our great calling 
if he lacks either the comage or the faculty to do more than 
print the news of what has happened. Many evil things 
can be prevented from happening and many good things can 
be hastened in the happening if we have the sight to see and 
the will to do. 

* * * 
Journalism for the public service is not limited to C0:11-

ment upon the editorial page, but in genuine devotion it 
should employ every facility at its command for elucidation 
and persuasion. The informing news story by the staff 
correspondent camping upon the trail of the political enemy, 
the iIIuminating explorations of the local reporter in the hiddel1 
places of party and factional plotting, the pictorial dissection 
of policies or personalities by the cartoonist, the scare head 
on the front page and the boxed italics at the top of the 
coll111m-all these are proper weapons of a proper war for 
country or society, and the journalist who refuses to employ 
them is neglecting opportunities for service and is unfaithful 
to the duties of his caIling. 

* * * 
Worse than the sin of unwarranted abuse is the sin 

of intolerance. It is a monstrous passion that has cursed 
civilization since the world began. In the name of virtue 
it has ravished character and in the name of the Lord Jesus 
it has committed murder. It is the only mortal weaknes.o 

that I hate, and I hate it with my whole soul, because 1 

have witnessed its destruction and I have felt its mean
ness. Editors are no more intolerant than other 
men of like natural limitations and besetments, but their 
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calling requires the utmost effort to rise to the high plane 
of liberal thinking and tolerant utterance. 

NEWSPAPER IDEALS. 

(From the address by B. B. He1'bert, editor of the National 
Printer-Iottrnalist, Chicago, on uN ewspaper I deals.") 

THERE can never be highest ideals in newspapers without 
men of highest ideals back of the newspapers. The 

press at no time has been all bad and at no time in the history 
of this country has it been without noble aspiration nor devoid 
,')f high service. 

* * * 
Today we have our schools of journalism and two or 

more schools of typography, and our institutes of typography 
in the form of most useful cost congresses all over the land, 
and two great national organizations of employing printers, 
and the National Press Association and the American News
paper Publishers' Association, growing out of the former, 
and many others. i\nd the newspaper ideals have greatly 
advanced, both as to numbers and substance and as to remun
eration-one man, with good reason and logic, contending that 
every editor should have a net annual profit of six dollars 
for every subscriber to .hispaper_ Remuneration always 
increases with the usefulness of a calling. 'or with the respect 
in which it is held. 

* * * 
Newspaper ideals remain to be attained. The first 

is the old one of giving the news, of home, state, country and 
the whole world in the order named, but fearlessly and with
out prejudice and in a way to awaken and t:etain an intelligent 
and increasing interest; stimulate and satisfy legitimate curi
osity and to impart real knowledge. 

Second. To instruct or educate through ably written 
editorials; to interpret the facts, for the function of the editor 
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is that of an interpreter, through comparison with historic or 
nearby events, through reasoning based on broadest knowledge, 
observation and good faith as to effects and application as 
to results. 

Third. Service. There is no higher ideal in the calling 
than this. The president of the Associated Press, Melville 
E. Stone, a man of widest possible observation and success 
in the calling, has recently placed usefulness or service as 
the first and most important factor in newspaper making. 
No other calling affords so numerous and important oppor
tunities for usefulness as does that of journalism .... Among 
these, founded on duty to country and community and obliga
tions to subscribers are: Direct work for good government, 
for better social conditions, for all measures for the promotion 
of sanitation or the safeguarding the health and security of 
the people, for improvement of homes, town and all social, 
moral and material conditions; for good roads and streets, 
play-grounds and parks, for good schools, education, and 
true religion, and all humanitarian and benevolent institutions, 
and the promotion of patriotism and a broad philanthropy. 

Fourth. Comradeship. There is no greater need in a 
newspaper or among the people than true comradeship
close, cordial fellowship, intimate association and companion
ship, a mutual understanding, sympathy and true friendship 
or friendliness among the people, who look to the newspaper 
as their instructor, counselor, helper and guide in all their 
worthy aspirations and undertakings, in their needs, diffi
culties, discouragements and sorrows as well as in their joys 
and achievements. 

Fifth. Promotion. Out of the very nature of the 
newspaper and its relations to the community and its service 
comes the idea of worthy promotion. It is a matter of good 
newspaper-making, of completeness in service, but is often' 
closely allied to the business side of publishing. The 
newspaper man can easily promote industries, commercial 
establishments and worthy institutions of every kind, that may 
become advertisers in the advertising columns of, and the 
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managers and employers of which may become subscribers to, 
the paper. The growth of a paper depends upon the pros
perity, \velfare and growth of the city, county or state served, 
and of all branches of business therein. 

THE EDITORIAL POLICY. 

(Fronz the address by George S. Johns, of the St. Louis Post
Dispatch, au "The Editorial Policy of the Mctropolitall 
N e'ic1spaper.") 

SOME newspapers have no policy; others have ready-made 
ones. 

* * * 
There are even those who believe that if you have a new 

thing it is necessarily a bad thing. 

* * * 
The editorial writer must have a vocabulary. If he has 

a thought it \Yill help him to express it; if he has not, it will 
help him to cover up the fact. 

* * * 
Only the strong newspaper is successful in the long run. 

The strong newspaper must be indifferent to criticism. To 
gain the respect of the many, it must necessarily lose the 
esteem of the few. 

* * * 
Yellow journalism is unfair journalism. It prints only 

one side. That is the real yellow journalism. 
* * * 

You can never kill a cause with misrepresentation a'1Q 
untrue statements. 

* * * 
Newspapers are more and more considering measures 

and less and less men. 

* * * 
The only excuse for pointing the finger of condemnation 

at a man is the public welfare. 
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Everything that concerns man concerns the newspaper. 
\Vhat the newspaper itself wants 1110st of all is men, well
equipped men. 

SCHOOLS ELIMINATE THE UNFIT. 

(From the address by Will H. Mayes, editor of the BrO'il'n
wood (Te.l:.) Bulletin, on "Professional Standards.") 

ONE of the great advantages of the modern school of 
journalism is that it is able to eliminate many of the 

would-be journalists with no aptitude or natural qualities for 
the profession. The trained heads of the schools of journal
ism do not require much time to ascertain whether the bud
ding journalist gives promise of the fruition of full b100:11, 
or of decay in the bud. 

A young woman applying to a dean of a school of jour
nalism said: "Professor, I want you to assist me in selecting 
a course in life, and I have thought something of journalism." 

"Will you tell me your feelings, your inclinations?" the 
dean asked. 

"Oh, yes; my soul yearns and throbs and pulsates with 
an ambition to give to the world a life work that shall be 
marvelous in its scope, weirdly entrancing in the vastness of 
its structural beauty. I feel that I was born to be a journalist." 

"Young woman," the experienced dean replied, "you were 
not born to be a journalist; you were born to be a milliner." 

Seriously, though, natural aptitude being a first essen
tial to success, one of the important tasks of the school of 
journalism is the elimination of those naturally unfitted for 
the profession. 



II. The County Newspaper 

FARM NEWS FOR FARMERS. 

(From the address by O'vid Bell, editor of the Fulton (Mo.) 
Gazette, on "The Ne'ws in the County Newspaper.") 

THE beginner in journalism always aspires to a city 
editorship, but those at work in the city long for the 

country. There is this about it: almost anybody can be a city 
reporter; it takes a great deal of adaptability to make a coun
try ,vorker. City editors talk about accuracy; the need for 
accuracy is much greater in the country. Each subscriber 
knows every other subscriber and the slightest mistake is 
known throughout the whole territory covered by the paper. 

The country editor's field is the local field. I run my 
paper so that the perSall away· from home knows what is go
ing on in the home conlmunity. Any item that has real news 
value is printed. 

My paper goes to the farmers and it is the farmers' news 
I print. Curiously, the people in town like the country news, 
and I have a large town subscription. I print all the things 
farmers like to know. I make it so that one farmer may 
l'11oW what the others are doing. A lot of space is given up 
to sales of live stock. Stories are printed of sales both be
fore and after they take place. This gets the good will and 
interest of the farmers. Moreover, it is bringing in a great 
deal of live stock advertising. 

I get my farm news without country correspondents. 
When the farmers come to town I have a man to go out on 
the street to meet them. In this way I get reliable informa
tion. A small town in which I have a good subscription list 
is visited twice a week by a man from the office. He covers 
regular rnns as is done on city papers. 

Again, I want to say that I make my paper for the far
mer and in making it for the farmer I get the town, too. 

22 
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THE NEWS IN THE COUNTY PAPER. 

(From the address by H. S. Sturgis, Editor of the Neosho 
(Mo.) Times, on "The News in the County Paper.") 

I N general the news comprises all those happenings 
which the people are interested in and want to know 

about. Anything of human interest may be classed as news, 
and this has a very wide range. In my paper I run a short 
column of forty, thirty and twenty years ago, culled from the 
files of those dates, and I find this is one of the most inter
esting items of "news" that I can get. I have heard the story 
of a publisher in a Western Kansas town which was cut oft 
from the world by a blizzard who in order to fill up printed 
a chapter from the New Testament and he found that it was 
interesting news. This is mentioned only to show what a 
wide range the "news" may take. 

* * * 
There was a time when the county paper was the only 

paper taken in the country homes, but with faster mail ser
vice and rural route delivery most people get their general 
news from a daily paper and take the county paper only for 
the local news. It is easy to see then that the county paper 
must cover the local field first and the more thoroughly it 
does that the more valuable it becomes to the community. 
One thing that always convinced me that the people want 
the local news and read it first and more closely than anything 
else is the fact that advertisers always want to get on the 
"local page," as it is generally called. The only thing to do 
to satisfy them all is to make every page a local page and 
put a local news item alongside of everyone of them. There 
is a prevailing opinion that the publisher of the county paper 
is always in need of "something to fill up," but I have found 
that this does not trouble the real live editor. It is the boil
ing down and cutting out in order to fill the allotted space 
with as ,much as possible that worry him. The average 
man hasn't much time to read newspapers and he wants his 
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news told to him in such a way that it will be the least' effort 
for him to get the facts, and the limited space of the county 
paper itself makes this all the more necessary. For this rea
son then, brevity of expression is another one of the necessary 
requisites of the county paper. It is seldom if ever necessary 
to write "against space". 

THE WOMAN EDITOR'S OPPORTUNITY. 

(From the address b:y Mrs. S. E. Lcc, editor of the Sa'vannah 
(Mo.) Reporter, on "Country Journalism as a Field for 
Women:") 

A FEW years ago the Great Northern Railroad and 
other railroads ascertained the class of periodicals most 

widely read for their advertising purposes and they found 
that the county seat weekly went into 85 per cent of the 
homes and the large city dailies 30 per cent. The home 
paper is read because it contains things tangible, the things 
near and dear and familiar, only a little re:l1ote from the 
affairs of the immediate household-the schools, the roads, 
the taxes, the births, deaths, marriages, society events and 
improvements of those about us and a discussion of the 
propositions in which each is individually interested. 

* * * 
The work of, mirroring the events of the county and 

other affairs with discernment and discretion does not require 
any more attention to details than the average woman all 
over the world has been exhibiting for years and years. Think 
of the accomplishments for detail of the pioneer women of 
America. They either performed or supervised and assisted 
in all the do:nestic duties of the household-cooking, cleaning 
and sewing. They baked, canned and brewed. They 
bleached, cut and stitched. They raised certain early vege
tables under glass and they sewed rags for carpets, if they 
did not actually weave the material for clothes. They 
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made their own sugar and molasses for the year, brought 
up children in school and Sunday school and were devout. 
Women of today have just as great energy and skill and 
are capable of and do accomplish as much in their work 
that is just as necessary and just as far reaching. 

* * * 
Woman has been trained through all ages for details, 

tact and judgment in certain lines and only requires cultiva
tion to bring about the most perfect results in the county 
newspaper field. 

* * * 
The women work 1110St strenuously because our ancestors 

started the pace. The work has been lessened by modern 
machinery and ingenuity and the burdens at home are not 
so onerous. The surplus energy is now being turned toward 
public house-cleaning or public work, so that woman may 
assist in having a better order of things, a broader love and 
a better morality. In country journalism a wo:nan will reach 
more people and more phases of life than the preacher or 
teacher. She will mould public opinion more than if she 
submerged her individuality in a city daily and will be the 
most successful in having helped humanity more. 

THE WOMAN REPORTER'S WORK. 

(From the address by Miss Frances Nise, of the Alobcrl.'l' 
(Mo.) Democrat, on "'Cowltry Journalism as a Field for 
Women."') 

IT was the departure of a young masculine scribe to become 
a student that brought me among the news-gatherers. I had 

had no previous training and also lacked the news-gathering 
proclivity which is supposed to be inherent ill my kind. 1 
presume the previous custom had been for the lady reporter 
to take for her visits every place where a woman would care 
to go, leaving the rest for the man. At least, I found such 
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to be her vested right; so to the newness of my work was 
added the newness of the places visited, and I who had spent 
years in the quiet of a high school library, associating with 
books and teachers, studying life as it should be, found myself 
suddenly in the midst of things as they are. For the most 
part not at their best either, as it has been my duty to gather 
the police news and learn the proceedings in the justice and 
other courts where one sees so much of trouble and wrong 
doing. Mix this with the daily frequenting of a union 
station, the interviewing of people of different kinds on topics 
pleasant and unpleasant, add to it all that large amount of 
gossip and things to be suppressed that come to the ears of 
one whose business it is to make other people's affairs her 
own, and you have that mosaic before your mind's eye that 
I am sometimes brought face to face with in thought as. a 
contrast to that picture that hangs on the back wall of my 
memory left there by the secluded routine of a school library. 

As the dark colors in this description have been made 
more prominent than the brighter ones it may seem that I 
am standing in the position which caused Lot's wife to turn 
to a pillar of salt. But 110t so, for . I am conscious at 
the lure of the profession that holds even its humblest with 
a spell that practically unfits them for other work. 

Other recompense have I, too, chief of which I count 
the broader view and fairer judgment that has come from 
first-hand knowledge of the circumstances that surround and 
the men and women who live in the actual stress of the 
every day world of business and society in its various phases. 

My short experience in this respect has given me an 
insight into that larger tolerance that men display toward one 
another instead of that rigid exactitude women demand of their 
sex. From this I do not learn that women should make 
their standard more elastic nor hold a greater tolerance for 
evil itself, but instead of the hyper-critical attitude that con
demns without helping, have a heart attuned to sympathy; 
for the time is coming and now is, in some measure, when it 
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is being recognized that there should be a sisterhood of women 
as well as a brotherhood of men. 

To the perception of the value of charity which others 
need, "even as you and I," has also come the gain of a clearer 
vision enabling me to see worth in amusements, interests and 
organizations for which I do not care personally. I no longer 
would, if I could, arrogate to myself the right of dictating to 
others how they shall satisfy their mental wants or meet 
the requirements of their social instincts. 

* * * 
That paper whch comes nearest approximating the ideal 

paper for its community is the one which comes closest to 
touching all its interests. Man with all his self-confidence 
and belief in his sufficiency can not accomplish this alone. 
Not only will the society column suffer ·from his lack of 
appreciation, but there will pass unheeded the thousand and 
one other things dear to women concerning their lodge and 
church organizations and their many clubs, from whist to 
Browning. Not only that, women reporters get those many 
items that come just by their being women and so meeting 
others in places and with a familiarity that brings them next 
to news that men would not get. Also their style is needed 
for the items for which they are especially fitted, just as a 
man's is for departments peculiarly his own. 

Nor are they limited to the news section on newspapers. 
Possibilities stretch out from the small scope within the grasp 
of the least in the fraternity of scribes to those wide reaches 
of influence known to the talented who with sharp pens prick 
the public conscience, tickle it with humor or teach it with 
the understanding won by direct contact with the great, throb
bing heart of humanity. 
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YALCE OF THE EDITORIAL PAGE. 

(FraNZ the address b)' Edmond M cW£lliams, editor of the 
Clinton Cozm(y Dnllocrat, Plattsburg, Mo., on "The Edi
torial Page.") 

I BELIE\ "E a newspaper should stand for sOlTlething more 
than merely to peddle the news. It is not very important 

that "John Jones was in town on county court day," but it is 
important, in this agricultural community, to tell the people 
what kind of grain to plant, how to prepare the seed bed and 
the best way to cultivate the crops. It is important to look 
after the schools, criticise where necessary and encourage 
\\'here you can; to write of, criticise and encourage road build
ing. etc. In all this \\'e seem to be remiss of our plain duty. 

The influence of the press is not what it should be, nor 
what it will be when more attention is given to the editorial 
page, for. after all, this is the page which gives a paper indi
vidual character and standing in any community. It should 
be neither timid, time-serving nor dogmatic. It should have 
convictions and stand up for them in all matters of politics. 
morals and religion, but accord the same right to others. In 
short, e,-ery newspaper should stand for something and be a 
distinct factor in its own territory. Its ideals should be high~ 
its moral tone elevating, its integrity beyond question. This 
\yill be secured chiefly by giving more thought to the editorial 
page, eyen at the expense of other features. 

HO\\- SPECIAL FEATuRES HELP. 

(From the address b.\, ] eze'ell IV! a:vcs, editor of the Richmond 
Jfisso II riall. all "Special Features in the CouJZty News
/'a /,er.") 

T HERE are some most excellent county seat or town 
papers that run in a perfectly smooth rut-and this sort 

of good papers as a rule decry, denounce and despise prac-
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tically all "special features" if vigorously presented in the 
out-of-the-ordinary way-but, in spite of these objections, the 
progressive county paper continues to grow in favor because 
of its special features (which often really means special im
portance) making that paper's life all the more worth living 
and its actual mission all the more heartily worthy of ap
proval. 

The variety and the possibilities of special features are 
as many and as different as the ingenuity and skill of the 
many editors. \Vhat wins in "my" town might lose in "your" 
town-it is the old, old story of knowing your field. How
ever, human nature is about the same everywhere, is it not? 
It oftener depends on "how" a feature is handled rather than 
"where" presented. A county newspaper is a growing realiza
tion of its editor's ideals. 

The virility and "holding force" of a county paper is 
measured by its value to that community-by the service ren
·dered. The plain chronicle or "common carrier" of plain 
news is being more or less battered and driven back to the 
wall by the big city daily and cheap city weekly-but the 
county newspaper with the feature force is gaining in strength 
and popularity in so far as it fulfills a really vital and worthy 
mission in its own county. Merit may be slowly recognized
but it always finally wins when conjoined hand-in-hand with 
tact and grit. The writer has absolute confidence in the larger 
future of the county newspaper that is a potent force among 
the people. 

AN EDITOR \VHO 'WRITES POETRY. 

(From the address by Lee Shippey, editor of the Higginsville 
(Mo.) Jeffersonian, all ((Special Features in the Coun(\' 
W celdy.") 

WE country editors are too lazy. \Ve don't get up 
enough local features. In some states, in towns of 

4,000 and 5,000 people, the local papers have been driven out 
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by metropolitan papers, and the reason has been that the local 
papers forgot their local features. 

I'm going to talk about my own particular feature, a very 
foolish thing-poetry. I wouldn't recommend it to anyone. 
I run it in a box, on page one, at the top of the page in the 
center-so the readers can't escape it. (Here Mr. Shippey 
recited several of his poems.) 

A little brightness helps much. My attempts at humor 
usually go, even if they are very poor. For example: 

ALL ABOUT ALMA. 

J'.liss Alma was a maid in whom such graces did 
commingle 

That many hearty toasts were pledged unto Miss 
Alma, single. 

But one youth wooed so ardently that listening she 
tarried, 

And it was not so long before we toasted Alma, 
married. 

Some years have passed-that ho~se at last by twins 
has been made greater. 

Come, college boys, and drink 'er down to dear old 
Alma, Mater. 

Also some seriousness in a paper is good-it stays better 
In the minds of the readers. I get awfully serious S0:11e
times-particularly about the first of the month. (Mr. Ship
pey read another of his poems.) 
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BUSINESS MAXIMS FROM KENNETT. 

(From the address by E. P. Caruthers, editor of the Dunklin 
Democrat, Kennett, Mo., on ((Business Methods in the 
County Newspaper Office.") 

NEVER. start a new paper if you can buyout the other 
fellow. 

* * * 
Don't have more than two chairs in the office; chairs en

courage loafers. 
* * * 

Piano-contest sUbscriptions are temporary. 

* * * 
Keep a detailed expense account and balance-sheet yearly. 

Credit yourself with your own salary. Pay bills promptly and 
get discount even if you have to borrow. It is just as well to 
collect some bills annually; you will then have only one scrap 
.a year. 

* * '" 
Offer a percentage to the postmasters and rural route car

Tiers for getting new subscribers, but employ 110 solicitors. 
* * * 

A just rate of advertising is one cent an inch per hun
dred subscriptions. It is a misfortune for the country paper 
to have one enormous advertiser; he will discourage smaller 
cO:l1.petitors from advertising. Don't have favorites on dis
play position. Don't sell advertising by the acre. If you 
sell a page at a cut rate one week, you will be asked to do it 
.again. Encourage want-ads. They are always read. 

* * * 
Buy stock in large quantities. Don't keep a large variety 

of paper on hand; two or three kinds are enough. 

* * * 
Pigeon-hole your jobs, with price, date and name of 

printer on margin for ready reference. Don't attempt fancy 
work. Don't let a printer do $14 worth of work on a $7 
job. 
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Select first-class men and pay them well. Don't allow a 
green boy in the shop. Let him learn the trade at the other 
office; then if you need him, offer him more pay. 

PERSONALITY PLUS SYSTEM. 

(From the address b), R. T. Deacon, of St. Lo1tis, treasurer 
of tlze Ben Franklin Club of America, on "The Cost Sys
tem in the C oZintr}' Newspaper Office.") 

W HEN you start in business you must set your own 
standard by having a code of ethics that will stand 

the strictest scrutiny. Be honest; never make a mis-state
ment no matter how much is at stake; remember always that 
a good reputation is the best asset you can possibly have. 

If you become an employer of labor, look back 
upon the time when you were only an employe; think of how 
you would like to be treated if you were in their place. Re
member, if you wish to. obtain the hearty co-operation of 
your employes, you cannot do so unless you pay fair wages 
and extend human treatment to them. A loyal shop spirit 
tends to increase the output, decreasing what we call spoiled 
work. thereby reducing costs. Reduced costs enhance the 
profits. Money and big wages will not do it all; it takes 
personality besides. A manager whose guide posts are only 
dollars. can never equal the efficiency of the one whose guide 
posts are strict fairness and absolute honesty. 

You know that when you speak of a printing office, your 
mind naturally reverts to a dirty hole; office all littered up 
with paper; dust accumulated on everything and composing 
and press rooms often in a worse condition. Don't permit 
this condition to exist. Prohibit expectorating on the floors 
because it is uncleanly, unhealthy and there is a law against 
it. When you buy a new press or any other piece of ma
chinery. keep it clean and polish it up every so often. Your 
wear and tear and depreciation will be much less, and if you 
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should want to sell it, you can obtain a much better price for 
it. If you wanted to buy something, you wouldn't go to the 
dirtiest place in town to make your purchase. A customer 
comes in for 1000 letter-heads. Your office is nice and clean; 
your samples are neat in appearance and he readily pays 
more money for them than he would if you did not keep your 
office neat and up-to-date. There is a great satisfaction ill 
doing a nice, clean business; satisfaction to the customer and 
to yourself. Most business men, printers included, have oc
casion to borrow money at the bank. Just remember that in 
passing upon your request for a loan, your character, the 
kind of an office you run-a clean or dirty one, systematized 
or not and the class of work you turn out-are weighed by the 
banker before a decision is reached. And some day soon, no 
printer will be granted credit at a bank unless he has a per
fect working cost system that will tell him exactly what he 
is doing every minute of the eight or nine-hour day that hi'S 
establishment is run. 

THE NEAR-CITY DAILY. 

(From the add1"ess by A. D. Moffett, of the Elwood (flld.) 
Record, ~Iice-president of the National Press Association', 
on "The Near-City Daily.") 

T HE likes and dislikes of these people . (the native and 
foreign-born citizens of Elwood, Ind.) claimed our 

attention at once. What kind of news is palatable to this 
combination was and is one of our hardest problems. Our 
solution of the question thus far has resulted in our making 
or trying to make our daily intensely local, dealing with all 
the industrial questions and social happenings of our city in 
as cheerful and accurate a way as possible. The peculiar 
characteristics of our community we have endeavored to 
study and use to our advantage. Vie give every day, because 
of the cosmopolitan nature of this community, a condensed 
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press report of the world's happenings. This we have found 
to be very beneficial in maintaining circulation. 

\Ve have endeavored to be progressive-a leader in all 
that is good and uplifting for our community. In all indus
trial activities, educational affairs, society and government, 
we have made an effort to be in the front rank. 

\;V e must be as accurate as it is possible for us to be. 
Our instructions to our reporters are: Get ALL the news, 
but get the facts-be accurate. The editor. as we 
have said, must know his people, their likes and dislikes. but 
at all times he must have in view higher and better citizenship. 

Every near-city daily has its field of usefulness if con
ducted properly, upon a high plane in a straightforward, 
business way. Such a paper will make a good return upon 
the money and time invested and will be a most valuable 
asset to its community. 



III. The News in the City Field 
THE STORY OF THE TITANIC STORY. 

(From the address by Robert H. Lyman, of the editorial staff 
of the New Y O1"k World, on {(The Profession of Journalism: 
the City Field.") 

M EN in the active practice of their professions nowadays 
begin as general practitioners to get as wide an ex

perience as possible, and then as their skill grows their capacity 
is recognized in particular lines; they gain reputation as 
specialists, and as such find their life work. You know this 
is true in medicine, the law and engineering. It is equally 
true in journalism although hardly realized by the public 
because of the cloak of anonymity beneath which the news
paper is made. It is in these advanced lines that the editors 
train their men-this man has an invaluable acquaintance 
among big bankers and· financial men, this one knows every 
one worth knowing on the great white way, here is the best 
informed ship news reporter, that man knows real estate, 
and because day in and day out the paper never stops, every 
man is compelled to take a day off every week, and an under
study is in constant training on his job. 

Yet for all this news value is everything, and the training 
in general news reporting is the great essential. A great test 
came last month. Soon after one o'clock on Monday morn
ing the wires ticked in a score of words that the Titanic hac 
struck an iceberg. Two columns giving the facts, the notable 
names on the passenger list, and a description of the great 
steamer, were printed in the next edition. One hundred words 
more came in about two o'clock; there was hope that she 
would float, but the gravest fear of a great disaster. A 
third edition at once carried three columns on the first page. 
Two reporters were hurried to Halifax with authority and 

35 
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money to hire a steamer if necessary. Wireless dispatches 
were hurried off only to be dissipated in the air, I fear, and 
add to the expense bills. Finally the news came that the 
Titanic had gone down to her ocean grave and the Carpathia 
was bringing the 705 survivors to New York. Some one 
described the ideal managing editor as the one who knows 
where hell is going to break out next, and has a reporter there. 
Fate was kind to us. Vie had on the Carpathia, Carlos 
Hurd, a reporter on the St. Louis Post-Dispatch, starting 
on a three months' pleasure trip. The wireless operators on 
the steamer would neither take messages for him nor transmit 
his news dispatches. vVe knew that he would have his 
story ready-the story two continents were impatiently await
ing. Our two best political reporters were sent to New Lon
don to hire a steamer fitted with wireless, pick up the Car
pathia between Nantucket light and Montauk Point. get the 
story and send it in. It was a long chance, but worth trying. 
They missed the Carpathia. Another sea-going tug with 
ten picked newspaper men aboard layoff Sandy Hook-one 
of a fleet of newspaper dispatch boats. Landings had been 
arranged in Gravesend Bay with fourteen telephones so that 
the story if got could be relayed into the office and a priceless 
hour saved. The Carpathia came over the bar at unex-
pected speed. The fleet of newspaper boats trailed after. 
The swiftest caught up as she slowed down at quarantine. A 
megaphone called .lor Hurd in the growing dusk. He 
answered from the rail. An officer thrust him aside. He 
ran to a lower deck and before the officer could stop him 
again had tossed a cigar box containing his plain straightaway 
story of tlle great disaster to the eager reporters on the tug. 
They hurried to the nearest pier and the printers were at work 
on the manuscript before the Carpathia had docked. 

Hurd had his opportunity and rose to it. When he 
looked in at the office that night Mr. Pulitzer put a thousand 
dollars in his hand and gave him an extra month's leave 
to enjoy it in Europe. In getting the stories of experiences 
tlOm the survivors at the Cunard pier that night the dramatic 
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-critic who for thirteen years had been reviewing plays did the 
best work of all the reporters and had three and a hal i' 
columns in the paper the next morning. 

* * * 
A man is fortunate if when in college he falls under 

the influence of a professor whp can and will teach him the 
vital importance of the "rejection of the non-essential." The 
plain, simple fact is important and elusive; it is also generally 
overdressed, muddied and even weirdly disguised. Have you 
ever tried to run down the exact truth of a happening? Then 
you have probably had kaleidoscopic experiences like those 
chronicled by Prof. Hugo Munsterberg in his class-room labor
atory. But the search for Truth, so I take it, is the essence 
and soul of colIege work, as the attainment of exact informa
tion is its reward. If that habit of mind is well instilIed 
a man is well started in a reporter's job. Keenness of 
observation, confidence in one's judgment, speed and clarity 
-of style will develop in him then with training, precisely as 
training brings out skill and pace in an able track man. 

* * * 
He who measures newspaper success by genuine news-

paper achievements will find it as common in the smaller 
cities as in the large ones. The influence of Samuel Bowles 
in the Springfield Republican was not limited by the Berk
shire hills, and the reputation of William Allen White extends 
beyond Emporia. But irresistibly the man who wishes to 
-establish his own newspaper, aflame with ambition for power 
and influence, is drawn to the great city. Sheer brains, 
news sense, intense sympathy with the people, an indomitable 
will, forces success over all obstacles. There are victors 
and victims but we forget the failures. A Scotch school 
teacher made the N ew York Herald, a Yankee printer gave 
national influence to the Tribune, Dana came from a \Vashing
-ton department desk to create the brilliant Sun, the romance 
-of Joseph Pulitzer's life stretches from St. Louis to New 
York where The World stands as his monument, and the 
:son of a Bonanza senator went to that same city to make 
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room for himself and build up his chief claim to professional 
fame. These papers all made money by printing news, only 
to spend it lavishly for more news. Some became immensely 
profitable, yet there is not one of the proprietors but placed 
power before profits and public service before dividends. 
The newspaper field seems filled today, but tomorrow if a 
new man comes with the message that appeals, stirs and 
grips both heart and brain of the people, he will get his hearing 
and if he works tirelessly and with a single mind he, too, 
will earn the success of his heart's desire. And he will come 
from the country. 

PROBLEMS OF THE CITY EDITOR. 

(From the address b~y W. 111. Ledbetter, city editor of the 
St. Louis Globe-Democrat, on "The News as the City Edi
tor Sees It.") 

I T is idle to enter a defense of the city editor. Everyone 
who reads the weekly and monthly fiction magazines 

knows he is a being dead to human emotion. A florist may 
see nothing beautiful in the tender blossoms of Spring, while 
the butcher looks upon frisking lambs somewhat differently 
from a poet. News in one sense is the outward manifestation 
of that which most deeply moves the human heart. The 
city editor handles news as the florist or the butcher handles 
the symbols of reviving nature. It is his business. 

So, if he sometimes fails to become properly enthusiastic 
over the beauty and charm of the latest debutante, and only 
grins when you impart the most shocking bit of scandal, 
remember he has been that way before. He looks upon 
such things from a professional point of view. And if even 
his family find him at times cold and unsympathetic, they 
should remember he runs the gamut each day, vicariously, 
of all the tender emotions. 
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Did you f,ver stop to think how full of misinformation 
is the average person, and how prone he is to state as facts 
what he only suspects or knows by hearsay? This is one 
of the things that brings down the city editor's gray hairs
where he is so fortunate as to have any left. 

* * * 
The problem of dealing with crime news is one that 

just now confronts the newspapers of this country. Un
doubtedly we have gone far beyond the necessities of the 
case in exploiting crime. In so doing, we have not only 
caused more crime, by suggestion, but have created a demand 
for this sort of literature that is hard to refuse. 

Just now there is a gathering sentiment of protest against 
the publication of crime details in a lurid or sensational man
ner. Some go so far as to urge that newspapers put all 
crime news on one page or in one section, which could be 
torn out or thrown away before allowing the children to 
see the paper, or skipped by those not interested. The 
former method, in my opinion, would be well calculated to 
defeat its own object, on the well established principle of 
forbidden fruit. 

A more sensible method of meeting the protest would 
be for the newspapers to cut down gradually on the amount 
of crime news printed and in the manner of displaying it. 
To do this it would not be necessary to eml1late our esteemed 
contemporary, the Christian Science Monitor, and omit all 
reference to crime; nor to adopt the English method of 
reducing it to bulletin form. However, as compared with 
American yellow jOl1rnalism in its worst, and now happily 
disappearing form, the English method is preferable. It 
also proves that great. circulations can be maintained without 
pandering to crime news. 

* * * 
We are sometimes asked what is the most important 

element in writing news. My answer is accuracy, and the 
older I get the more emphasis I put l1pon it. A flashy item, 
distorted out of all reason, or actl1ally "faked," in order to 
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play up a feature or score a questionable scoop, may flourish 
for a few hours, but satisfaction over such an achievement 
is short-lived. Truth is sure to overtake error, and Gloom 
succeeds Joy. 

* * * 
I am pleased to say I now have under me in responsible 

positions two men bearing diplomas fro:11 this department
one of them, I believe, is its first graduate-and several who 
have enjoyed a more or less extended training within its 
halls. The diploma men made good from the start; the 
others have had to struggle along picking up the experience 
they might just as well have had here. So I have no hesi
tancy in saying the School of Journalism, judged by its legiti
mate fruits-the diploma men-has proved its usefulness. 

COVERING A POLITICAL CONVENTION. 

(From the address by Thomas H. Rogers, of the St. L,Htis 
Times, on "The f.Vork of the Political Reporter.") 

LET us briefly consider the work of the political reporter 
in the convention. It makes little difference which 

convention we take for example. All of them have the 
same characteristics, except that as the scope of the convention 
increases the grasp of the reporter must be greater. His 
success depends largely on how he takes hold of the news 
which will be of special importance to the readers of his 
paper. In a state or national convention all phases of the 
body will be of the greatest importance to the readers. 

The direction for covering the convention generally is 
placed in the hands of the political reporter because he has 
kept more in touch with its arrangements than have even the 
men higher up on the paper. There will be a force of two, 
three, or four, or even more, men placed under his charge 
to cover the convention properly. Anticipatory to the con
vention, do not overlook photographs and short biographies of 
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probable nominees, the chairman and of other men whose 
prominence justifies the belief that they will play an important 
part in the gathering. Maybe, you cannot get these readily 
and it will be up to you to point out the leaders to a start 
photographer, or to the cartoonist. But if the photographer 
is on his job all that will be necessary for him will be a list 
of those desired. 

Let me also caution you, and it will apply to all matters 
in politics, find out first of all who is running the convention. 
By that I mean the leader to whom the smaller leaders turn 
for directions in their caucuses. He may be a boss, or he 
really may be a leader-but whichever he is find out who 
it is. You can get more news fro111 him in a minute, ii 
you can get in his confidence,_ than you can get from the 
smaller leaders by talking with them an hour, and you can get 
it first hand. Always go to the man highest up that you 
can reach. 

\\Tho will be chairman of the convention? 
be the nominees? 'What will be the iSS\les? 

Who will 
\\That is the 

condition that brings each issue about? These are only 
four questions, but around them the political reporter must 
build his story of the convention. Some of the reporters. 
under one consistent direction, mnst cover committee meet
ings, get a draft of the platform, find out what contesting 
delegations are seated and why, interview the leaders. Nomi
nation speeches will be made. Unless these have been se
cured in advance, which is an important thing to do where 
possible, something must be taken on them. So it goes. 
Everything must be watched at once. It requires alertness, 
the alertness born of experience and contact with men. More 
than anything else it requires quick thinking and a willingness 
to work for days, maybe, with little rest. Don't object if 
you can't get away just when you want to. Don't complain. 
'Wait until the work is through and then growl to yourself. 



IV. Drawing Newspaper Pictures 

(Epigrammatic philosoph,)1 from the informal sketch-talk by 
A. B. Chapin, of the Kansas City Star.) 

I AM more eloquent when I talk with my hands. 
trate my feelings I shall make a few marks. 

* * * 

To illus-

There are two classes of newspaper pictures-good and 
bad. The artists think they are good. The editors think 
they are bad. 

* * * 
Newspaper pictures were formerly a luxury. Now 

they are a necessity. 

* * * 
Some cartoonists today are worth thousands of dollars 

to their papers. The readers look forward to their drawings 
day by day, and the loss of their drawings would mean a 
loss of circulation. 

* * * 
Cartoons are pictorial editorials. 

* * * 
An artist must have the eyes of a camera. He must 

retain in his mind the likeness of any man he is sent to get. 
. * * * 

Men at conventions are especially hard to draw. All 
one sees in a crowded lobby is hats and feet-with the person 
who is wanted in the center of the crowd. 

* * * 
An artist may be called on to draw anything from 

murder-scene sketches to cartoons. 

* * * 
The first cartoonist was Thomas N ast, who drew for 

Harper's Weekly. He cleaned out the notorious Tweed gang 
of New York. 
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Many cartoons are now syndicated. One senes 1S said 
to appear simultaneously in 130 newspapers. 

* * * 
A cartoonist has first to please himself, then the policy 

of the paper, and then the managing editor, who is the court 
of last resort. 

* * * 
\Vhen you bat .137 in the cartoonists' league, you are 

doing pretty well. 

* * * 
It's the strong, simple idea, simply carried out, that strikes 

home. 

* * * 
Your funniest cartoon may not get a s~11ile from the 

managing editor. 



V. Humor in the Newspaper 

(From the address b_v Strickland W. Gillilan, humorist and 
lecturer, on "Hltmor in the Newspaper.") 

T HE use of humor in the newspaper is to preserve the 
human balance of its readers. It is to conserve nor

mality. A human being without a sense of hU1110r is a dis
tortion. a throw-back to the primordial ape if not further. 

Early I acquired a poison prej udice against the humor
less human. I got switched for laughing out in church. at 
the age of four, because an illiterate minister hauled out the 
tremolo stop in his voice and called sepulcher "sel-pucker". 

\lVe must always keep in mind that the world is going 
on-the whole world; not just our portion of it. or even the 
portion in which we are interested at the moment. The news
paper, in its capacity of the normal and composite individual, 
must obey always the scriptural adjuration to "rejoice with 
them that do rejoice and weep with those that weep." The 
weeping and the laughter are going on always among the 
people constituting the clientele of the newspaper, so the news
paper must be always gentle and considerate and always have 
a laugh along. There must be no laughing at the legitimate 
grief, there must be no grieving over the legitimate laughter. 
The newspaper must be broad-minded, tactful. supersane, and 
never out of harmony with normal humanity. If you note 
frequent repetitions of the word normal, do not wince. It 
is my hobby. 

I remember just here, and pertinently, a modernized 
beatitude somebody had written by hand on the wall of the 
Los Angeles Herald office city room: 

"Blessed is he that taketh himself seriously, for he shalI 
create much amusement." 

* * * 
The general effect of the daily and weekly ne'vvspaper 

+5 
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should be optimistic. I mean that as it should be meant. I 
suppose there isn't another word in the English language that 
is so brutally abused as that little word "optimist". 

Do any of you folks really believe that that creature that 
walks about in your community grinning continually like the 
fabled Cheshire cat and perpetually asseverating "Everything's 
all right, everything's all right"-do you think that's an opti
mist? No, you have another guess. It's a cheerful idiot. 

* * * 
I believe the real newspaper humor of today is the fun

niest humor there is extant. The reason is that when a news
paper "column man" writes something he thinks is good he 
sends it to a humorous weekly to increase his weekly salary. 
The weekly buys it. The fact that a weekly humorous publi
cation buys it doesn't prove that it is funny. It only proves 
that another expert thought it ,vas funny. Thus the really 
funny stuff stays in the "column man's" office. 



VI. Agricultural Journalism 

PERSONALITY IN WRITING. 

(From the address by DeTilitt C. Wing, of the Breeder's 
Gazette, Chicago, on "Opportunities in Agricultural ] our
nalism.") 

I AM glad that it now is possible for young men with 
marked journalistic indications to be reasonably sure that 

triumph of the spirit if not also of the purse awaits them 
in the field of journalism. I dream of a type of journalism 
in which they shall find keen delight in doing the best and 
only the best work of which they are capable. Let us be 
forever done with work in which the worker cannot tran
scend the individuality of a machine. 

* * * 
For the type of agricultural journalism that' is slowly 

evolving, the broadest preparation is required. It is not 
the mere vocation, with its possible success, that should induce 
young men thoroughly to qualify for it. A higher motive 
ought to impel them. I hold that comprehensive, disciplinary 
training wiII yield its best results not in technical success, or 
personal prominence, but in enlarged capacity to live a man's 
life, with something of the vision, poise, joy and social use
fulness which give Cjuality and power. I have no interest in 
any narrow, isolated method that guarantees to produce a 
competent journalist, unless it goes further and links itself 
up with the great aspirations, impulses and possibilities of 
personal life. Training is of value only in so far as it 
tends to develop a man-a large, vital, unperturbed personality 
that is too versatile to be labeled journalist, doctor, lawyer or 
what not. Schools of journalism that work energetically 
toward this ideal cannot be too strongly commended 110r 
too liberally supported. 

47 
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While it is customary to differentiate agricultural jour
nalism from other types of the work, let us hope that the 
distinction thus set up will not limit the interest of beginners 
to agriculture. Men who are to edit and write for the 
fann press ought to know a great deal about many arts and 
SCIences, so that their points of view shall be in closer 
harmony with the scope and meaning of man's activities as 
a whole. A narrow specialism in any profession is to be 
avoided. It leads to a distorted sense of proportion. Agri
cultural journalists who cannot think beyond the corn-field 
or pig-pen, who lack a wide-angled insight into the' totality 
and unity of things, never can advance to worthy leadership. 

* * * 
No man can be journalistically effective whose work does 

not glow \"ith his own life. An editorial that lacks the 
earmarks of a free man writing hot from the heart is a 
dead and dusty thing. . An article that, without the stamp 
of personality, presents so-called facts in frigid broadsides 
cannot reach the warm spots of human nature. A conven
tionalized story, patterned after a studied model that the 
changeful world has applauded, is not worth the writing or 
the reading. Journalistic work which eliminates the subtle 
element of personality has no vitality. If words are not 
living things, they are quickly buried and forgotten. If a 
man have not the freedom to endow his work with some
thing of himself, he should get busy in some other vineyard. 

TEACHING INDUSTRIAL JOURNALISM. 

(From tlze address by Charles Dillon" professor of Industrial 
Jounzalism ill tlze Kansas Agr£cultural College" at Manhat
tan.) 

THE chie~. fault in agricultural writing-and, indeed, in 
the wrItmgs of men, generally, who are buried in the 

scientific courses-is an excess of science, of technicalities, 
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and a dearth of entertainment, .of human interest, of the 
common, everyday intelligence of ordinary people. This has 
long been apparent in newspap~r and magazine offices. 
have never heard of, or met, a college man-a professor
who even suspected it; and few to admit it. This I do not 
present as a reflection upon the college man. He has been 
immersed in his studies, his science, his problems. The smart
est of his class have now admitted the value of adequate pub
licity; and this, as you, old newspaper writers, will agree, is 
impossible without clear, concise, garden-variety English. 

It was not our desire to do anything at Manhattan to 
compete with the school of journalism at Lawrence. There
fore we determined to restrict our efforts to what I am now 
describing as industrial journalism: The writing of articles, 
or pieces or stories about agriculture, engineering, scientific 
subjects, domestic science, home economics, in a fashion to 
attract readers, and that meant, first of all, the editors. 

In carrying out our ideas of instruction we took upon 
ourselves, necessarily, a large amount of self assurance in a 
field that was almost untried. \Ve might believe we kne<v 
the only proper and popular way to write for the papers and 
the magazines and the farm papers-but did we? \Ve deter
mined to put the question to the best possible jury, the editors 
themselves, and without saying a word to them about it. 

There are 755 papers in Kansas; 75 of them are dailies. 
Everyone of them is printing our farm and home articles. 
\Ve throwaway no perfected story of any industry. The 
student sees it in print. He knows that if he hadn't written 
it properly it wouldn't be there. If you can pass examination 
before 755 editors' you have a right to a degree of pride. 
These editors have learned that the articles from our depart
ment are dependable; they know that nothing is sent out be
fore it has been approved by the person who teaches that 
particular subj ect. They know our stories must be correct 
if our work is to have value; and we know it, becatise we 
have learned that attractiveness is doubly dangerous if 111-

accurate. The editors have learned, too, that we have re-
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membered the economies of a country office; we make our 

stories as brief as possible; we believe 111 the one and two

stick piece; the editors like them. 

\Ve are not trying to make reporters or managing edi

tors. \Ve are trying to teach boys and girls to write for the 

papers when they go home, and to write so that the editors 

will use what they write. 



VI I. The Field of Advertising 
WHAT THE AD CLUBS DO. 

(FraNZ the address by George W. Coleman of BostoN) presi
dent of the Associated Advertising Clubs of America) on 
"The Significance of the A d Club Movement.))) 

T HE remarkable growth of the Associated Advertising 
Clubs is realized by very few, even among members 

of the organization. Formed eight years ago in Chicago. 
it now is composed of 125 clubs and has more than 8,00U 
members. Until two or three years ago it was sectional, 
not national. The only clubs in the association were in the 
Middle "\Vest. At the convention in Boston last year there 
were representatives from Honolulu, Canada and Great Brit
ain. The "mass meetings" of earlier years have grown into 
national conventions at which 2,500 advertising men meet. 

The activities of local clubs may be divided into four 
fields. It is first the business of the local club to develop 
its individual members both as advertising men and as citizens. 
The next aim is to develop the strength of the club as a 
whole; to give the club standing in the community, and to 
develop organization and co-operation. Another duty is 
to develop and promote advertising; to gather information 
and statistics which will make advertising more scientific; to 
teach people how to make more intelligent use of advertising. 
Each local club should serve its community. The advertising 
club of Martin, Texas, with sixteen members, by organizing 
and pushing a clean-up of the town changed the reputation 
of the city from a "dirty little town" to "spotless tbwn." 

The chief purpose of the national association is to get 
advertising men together. Advertising men have long been 
recognized as the "live wires" of the commercial world, but 
until recently they have refused to co-operate in their work 
when every other line of industry already had its organization. 

Sr 
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The suppression of fraud and fakes in advertising is a 
\vork the national association is undertaking. Laws have 
been framed to prevent the insertion of fake ads, and the 
club is using all its power to prevent fraudulent and mislead
ing statements in advertisements. 

To eliminate waste and extravagance in advertising is 
another purpose of the clubs. A law has been proposed to 
limit the size of type and the amount of white-space which 
can be used in an ad of a given size. This would reduce 
the waste of competitive advertising. And the paper and 
printing ink makers favor this law, too, because they believe 
that, after a temporary decrease in their business, it would 
mean larger use of advertising because all would be more 
productive. Another duty of the national association is to 
disabuse the public mind of its prejudice against advertising. 

This large club movement in advertising is but a phase 
of a great world movement. \Ve live in an age of transition. 
There is going on a change froal competition to co-opera
tion, from emphasis on property to emphasis on life, from 
consideration for stocks, bonds and dividends to consideration 
for men, women and children. And advertising clubs have 
grown so rapidly in this period of change that no man has 
much conception of what the movement will be in ten years. 

IDEALS IN ADYERTISING. 

(From the address b}' Gle1l Bllck, of Chicago, on {(Advertising 
as' a Public SCY1.'icc.") 

THIS is the age of production, and advertising is the litera
ture of the producer. \\'e are bringing the painter's 

and writer's craft out of the clouds down to earth where they 
may truly serve. 

*" * * 
The use of large space IS a mighty poor substitute for 

good taste in advertising. 
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The things which come nearest making the universal ap" 
peal are those which take cognizance of the innate sense of 
rhythm which is at the bottom of all life. In advertising, 
form is of more importance than matter. It is not so much 
what you say, as how you say it. 

* * * 
There is a big and splendid work ahead, a work that 

is going to need trained, capable, conscientious men. And I 
want to say to you that the advertising business needs such 
men now-it needs them badly. 

* * * 
Advertising is a real and substantial public service; It IS 

an economy and therefore a factor in human betterment; and 
it is the 1110st genuine and sincere art expression of today. 

* * * 
Here is a department of human activity that makes the 

happiest possible combination of the <esthetic and the practical. 
It is the meeting place of Art and Commerce. And it ought 
to be as pure and clean and elevating a work as a man can 
set his hand to. 

* * * 
It is a great thing to be a good business man. It is one 

of the finest things I know anything about. No worthier 
ambition could any young man have. And make no mistake 
-he can take his ideals with him-and keep them-if he but 
plants his feet firmly on the solid earth. 

* * * 
Since advertising makes its first appeal to the eye, and 

since the eye is ever on the lookout for that which is beautiful 
and ever on the defensive against that which is not beautiful, 
it must be that advertising demands the trained hand and 
brain of the artist-craftsman. 

* * * 
Advertising has demonstrated time and again that hon

esty is a business necessity-and we should be thankful that 
we live in a day when absolute integrity has come to be recog
nized as a part of the law of self-preservation. 
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ORGANIZATION IN ADVERTISING. 

(From the address by I. H. Sawyer, president of the St. Louis 
Ad Men's League, on ((The Advertising Field.") 

A DVERTISING and organization bring the best results. 
Advertising is a vital part of the selling force; in fact, 

advertising is selling because if it does not bring sales it is 
poor advertising. Often an advertisement not only starts a 
sale but completes it. 

The best advertisement is the human tongue. The printed 
word goes farther and must therefore be used. Since adver
tising is salesmanship, care should be taken not to make ex
travagant statements. An advertisement should be honest just 
as a salesman should be honest. 

The salesmen should work in sympathy with the adver
tising force and if it be a manufacturer's advertising the 
salesmen should impress upon the merchant the value of ad
vertising. Most dealers do not realize how their customers 
are influenced by national advertising. Another important 
thing is to advertise through the trade paper the fact that 
you are advertising. Make clear to the merchant that your 
advertising to the c0:lsumer is indirectly helping him. 

* * * 
Many manufacturers have a tendency to reduce adver-

tising appropriations when business is good. The heads of 
the firm recognize the big returns but in the expense column 
they see an item for advertising wh·ch it seems to them could 
be eliminated. 

* * * 
No advertising canlpaign can be successful without 

strong organization. The whole success of a merchandizing 
proposition depends upon this and it is the advertising mana
ger who must see that every link in the organization is strong. 
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DEPARTMENT STORE ADVERTISING. 

(From the address by Willis M. Hawkins, president of the 
Kansas City Ad Club, on ((Department Store Advertising.") 

WE advertise for a composite customer and we must 
try to find the point of contact with that customer. It 

is necessary to find a point of contact before you can appeal 
to the reader. 

There are three ways to attract the buyer. The first is 
to save liim money. The second is to help him make money. 
The third is to give him pleasure or satisfaction. 

* ** 
A few years ago I decided that department store adver-

tising should be treated as news. So I became a city editor 
of the news of the store. My assistants are sent over the 
srore, each with a pad and pencil, to get the news. They are 
called reporters and that is their work. These reporters ask 
all about the goods. It is often necessary to get the enthu
siasm of the department manager aroused before he will give 
out any really interesting facts. You have to do the same 
thing with the buyer, arouse his enthusiasm for the goods. 
After these separate divisions of the ad have been gathered 
and written, a copy writer gets the material up so that it will 
have some semblance of typographical beauty. 

* * * 
\Vrite your ads on the typewriter. It is easy to gauge 

the space the type will fill when you know the size of your 
type and how it corresponds with the spaces on your machine. 

* * * 
Get human interest into advertising copy. Tell the story 

of the goods. Tell merchandise stories of heart interest. 
\iVhen you write an appeal to women buyers, if you are work
ing for a medium-priced store, you must make your appeal 
to the woman at the washtub as well as to the woman in a 
luxurious home surrounded by maids. 

Put a punch into your words. When you get to the end 
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of what you have to say, put a whipcracker on it-an invita
tion to buy. Advertising is only salesmanship on paper. The 
only way to get anyone to buy is to ask him to buy. 

ADVERTISING IN THE COUNTRY PAPER. 

(From the address by E. L. Purcell, editor of the Frederick
to'LC'1/. (Mo.) Democrat-Ne'L('s and president of the Missouri 
Press Association.) 

T HE foreign advertising in a country newspaper can be 
made to be an important revenue getter if properly 

managed; some editors will say, well, I never fool with that 
or this foreign advertisement or this or that patent medicine 
advertisement, as they \von't pay my rate therefor and then 
my subscribers don't read patent medicine advertisements 
anyhow. If a country newspaper can afford this policy, 
welI. I suppose it is all right. but the Democrat-News being 
neither a charitable nor benevolent institution it wants all the 
advertising it can get. foreign or otherwise, and I contend 
that if a ne\vspapereditor will establish a fair and equitable 
flat rate for advertising he can get it; it may be necessary 
for him to lose a few ads at first, especially from advertising 
agents, but once he establishes the fact with them that he 
has an advertising rate which means exactly what it says. his 
trouble with them is practically at an end. 

* * * 
In my estimation the foreign advertiser is all right and 

I think should be given as much consideration by the news
paper publisher as he does the much touted home merchant, 
no more, no less: Again I say establish a rate for advertising 
space and then sell that space to any legitimate advertisers. 
The home merchant has never been known to refuse to sell 
a suit of clothes to anyone who comes after it and has the 
money to pay for the same, no matter if he knows that' the 
custo"r:er lives in an adjoining town where they have mer-
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chants that carry the same goods in stock; then why should 
a newspaper refuse foreign advertising for fear of hurting 
the home merchant? The publishing of a newspaper is a 
business proposition, just as the selling of merchandise is a 
business proposition. As a rule the home merchant will 
say, well, if the newspaper cannot meet legitimate competition 
that is their funeral and not mine; therefore I say if the 
home merchant cannot meet honest competition it is not the 
funeral of the country newspaper publisher even if that 
competition be foreign advertising in the local paper. 



VIII. Short Takes 

I would leave out editorials to get in country correspond
ence. And people tell me they like my paper.-John W. Jacks, 
"1,;fontgomery City (Mo.) Standard. 

A good newspaper should have a few judiciously selected 
enemies, those who should be hit; and hit hard.-George S. 
] o/zllS, St. L02!is Post-Dispatch. 

Young men trained in scientific farming, and keeping in 
touch with the most up-to-date methods by means of their 
agricultural journals, are not "country jays." There are more 
jays in the city than in the country.-Charles Dillon, Kaiisas 
Agricultural College, M alllzattan. 

The first graduate of the School of Journalit;m was from 
my office, the Carthage Democrat. I am proud of him.
Cornelius Roach, Secretary of State. 

The editorial page is a habit, a filler or a feature.-J ewell 
Ma}'es, Richmond Missourian. 

Ideals in newspaper work are getting higher all the time. 
-John P. Campbell, Doniphan (Mo.) P1oospect-News. 

News is the body of the, newspaper diet. Humor IS· 

merely a part of the seasoning.-Strickland W. Gillilan. 

I told them at the University of Texas how journalism 
might be taught; I am here to ,see how it is being taught.-,· 
Will H. Ma'jJes,'Brown'lC'ood (Tex.) Bulletin. 

Gout is unusual in the newspaper business. I 
did more work on a country paper in one day than I had 

58 



SHORT TAKES 

done on a city paper in a week. 
great many instances is spelled with a c. 
of a paper is generally ih advance of 
FVhite, Mexico (Mo.) Ledger. 
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Sentiment in <:l 

. The policy 
the town.-Mitchell 

I'd rather be an editor in a small town than have a job 
Dn a city newspaper at a big salary. Everybody points out 
the editor in the small town. Some people don't 
have sense enough to worry; others have too much. 
I'm president of the Don't Worry Club, but I have troubles 
just the same.-L. W. Moore, Hu,me (Mo.) Border Tele
phone. 

Nothing helps so much ,in making a good county paper 
as good country correspondents.-William M. Hailey, Barry 
(Ill.) Record. 

I stayed out of journalism a year and a half and then 
went into it worse than ever.-D. A. Peters, Monett (Mo.) 
Times. 

The country editor should keep sweet with everybody.
John Beal, Mexico (Mo.) Message. 

I attended the first Journalism Week because I wanted 
to see a friend who was in Columbia.. . You see I am 
back here for the third Journalism Week.-C. 1. Blackburn, 
Blackburn (Mo.) Record. 

The journalist who would do public service needs the 
inquiring mind of the grand jury to penetrate the secret places 
for evidence, he needs the zeal of the prosecuting attorney, 
who calls down the wrath of the law upon evil doers, and 
he needs also more than these qualities-the poise of the just 
j lldge who knows the fallibility of human testimony and the 
peril of imperfect circumstances. - Clarence Ousley, Fort 
If/orth (Tex.) Record. . 
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Every man thinks he can run the county paper better than 
the editor himself. Since the great Titanic disaster it has 
been discovered that almost every man thinks he can run an 
ocean liner better than the captain himself.-H. S. Sturgis, 
Neosho (Mo.) Times.· 

Do not let men give you information in confidence too 
freely, for many of them are wily, and realize that they know 
something which you will in the course of a few days learn 
from some other source. - Thomas H. Rogers, St. Louis 
Times. 

I went a thousand miles to start in newspaper \vork for 
nothing a week.-E. E. S'«!ain. KirkS'<'ille (Mo.) Daily Ex
press. 

The newspapers of the country are getting better and 
better. I believe it is due to the better brains. better charac
ter and better training of the men who are making them.
Robert H. Dymall, New York rVorld. 

The incompetent reporter can cause quite as much dam
age as an unqualified doctor or lawyer. At any rate, it is 
damage which frequently requires the services of both doctor 
and lawyer, the experienced kind. to l11end.-T'V. J.1. Ledbetterr 

St. LOllis Globe-Democrat. 

The best newspaper is but the reflection of a personality. 
-O'l.'id Bell, Fulton (Mo .. ) .. Ga::ette. 

Some go into journalism so they can write poetry with
out haying a blue pencil run through it.-C. A. Brakemanr 

Gower (Mo.) Enterprise. 

"\\'here we have the best country correspondents we have 
the 1110st subscribers.-Ml'S. S. E. Lee, Savannah (Mo.) Re
porter. 
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The best you can hope for as an editorial writer is to 
bring down this reader today, and that next week. After 
you have been shooting with great regularity for a year or 
so you can hope to have potted quite a bunch of persons.
H. J. Haskell, Kansas City Star. 

One way to success in a country newspaper is to make 
friends of your subscribers, treat them right. and be able tq 
call Tom. Dick and Harry by name. I have had 
some little experience in the printing business in the last fifty
five years. \Vhen I started in Paris I couldn't pay two bits 
on the dollar; but I kept whistling and telling people that 
things were coming my way. By and by they did begin com
ing my way.-B. F. BlaJ/ton, Paris (Mo.) Appeal. 

Everybody likes to see his name in the newspaper. 'When 
we see that a man's subscription is about to expire we run a 
little story about him-and he comes in.-J. B. Poze'ell .. Han
lzibal (Mo.) C ollrier-Post. . 

If you nm your plant with gasoline, have two engines. 
Perhaps you had better have four.-R. S. TiValton, Armstrong 
(Mo.) Herald. 

An editorial worth printing must express the real senti
ment of the writer, and should not be reeled off simply to fill 
space.-Edmond McTYilliams, Clinton Comzty Democrat, 
Plattsburg, Mo. 

Imitate none. Be unrestrained. Editors do not want an 
echo; it is the original voice that counts.-DeTVitt C. Wing. 
Breeder's Gazette. 

In the equipment of the county newspaper office it is 
best to have only the simplest machinery. A few series ot 
type are better than many series. And then keep the office 
clean.-J. V. Bumbarger, Memphis (Mo.) Democrat. 
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'vVe used to have to scrap, but the scrap feeling is out of 
my system now. I try to make every printer and editor my 
friend.-M. V. Thmlls, Urich (Mo.) Hemld. 

A little brightness helps. Put it in.-Lee Shippey, Hig
gins'ville (Mo.) Jeffersonian. 

The residents of a country town look forward with pleas
ure to the day when the weekly paper is issued. They are not 
offered a dozen different extras a day, as we are in large cities; 
therefore, when they get it, they read every line-advertise
ments and all. That means -returns to the advertiser.-R. T. 
Deacon, St. Louis, treasurer of the Ben Franklin Club of 
America. 
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