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THE PURPOSE OF THE WEEK. 

Journalism Week at the University of Missouri annually 
brings together from 200 to 300 newspaper workers, men and 
women, for helpful interchange of opinion on the problems 
that confront them in their daily work. It is a week of shop 
talk for the publisher, the editor, the reporter, the advertising 
man-for anyone, whatever his special field, who is concerned 
in newspaper or magazine making. 

A notable feature of the week this year was the first 
annual journalism banquet, given by the Columbia Commer
cial Club: Nearly 300 persons attended. Greetings by wire 
or letter came to the School of Journalism and its guests from 
the President of the United States; Champ Clark, Speaker 
of the House of Representatives; Congressman Richard Bar
tholdt of St. Louis; Congressman Victor Murdock of Kansas; 
C. D. Morris, publisher of the St. Joseph Gazette; Hal Gay
lord, manager of the Kansas City Journal; W. R. Nelson, 
editor of the Kansas City Star; Henry King, editor of the 
St. Louis Globe-Democrat; Louis T. Golding, publisher of the 
St. Joseph News-Press; C. A. Bonfils, editor of the Kansas 
City Post; Charles W. Knapp, of the St. Louis Republic, and 
F. B. Warren, editor of the St. Louis Star. 

The week just closed was the Fourth Annual Journalism 
Week at the University, and marked the completion of the 
fifth year of the School of Journalism. 
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GOVERNOR'S TRIBUTE TO THE PRESS. 

From the address by Elliott W. Major, governor of MiSSMtri, 
on "The Newspaper and the State." 

S 0 influential are the newspapers in leading public opinion 
that I do not allow myself to read them for fear my 

judgment on matters of State policy might be changed. 
Missouri owes a great debt to the newspapers that have 

done so much toward the upbuilding of our State. 

* * * 
(The Governor humorously referred to his early life. 

Speaking of the fact that he was on the program in a week 
devoted to journalism he said that at one time he had felt 
he was destined to be a great newspaper man. As a country 
boy of 18 years he went to St. Louis and put in two days 
haunting the newspaper offices. Even a gorgeous four-in-hand 
necktie he wore on the outside of his coat failed to get him 
a place as reporter. He went to Pike County to study law. 
Afterwards he got a chance to teach school at $50 a month 
and with his contract in his pocket he felt that he was the 
richest man in the world.) 

* * * 
However (the Governor continued), I am not going to 

confine myself to any particular subject this morning. I want 
to talk on the cardinal elements of success. The first of these 
is education. No state can rise above the individual character 
and intelligence of its citizens. A university education is 
good, is valuable, but it is not essential. The necessary kind 
of education is a broad, liberal, common sense education, the 
more common sense the better. The intellectual freak is never 
a success. 

Honesty is the second element of success. The business 

(1) 
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and professional world is constantly seeking young men and 
women of honesty. Not only must one be honest, but he 
must be aggressively so, thereby forming a positive character. 
No matter how brilliant or capable a man may be the world 
has no place for him if he is not honest. 

After education and honesty comes ambition. A man's 
training and character will not do much good if he has not 
ambition. Then one must have courage, courage to withstand 
prosperity and courage to withstand adversity. 

As the last element of success I would name proficiency 
in some one thing. That is what these students of journalism 
are trying to attain here. Life is too short and man too frail to 
achieve efficiency in more .than one thing. Having selected 
your vocation set your standard high and stick to it. 

These five elements are one side of life's equation; suc
cess is the other. 

THE REPORTER'S RESPONSIBILITY. 

From the address by Barratt O'Hara, lieutenant governor 
of Illinois, on "How the Reporter May Help." 

I LEFT the University of Missouri, which is the best uni-
versity anywhere, when yellow journalism was mount

ing to its height. It had punch, but no heart. It had no re
spect for the feelings of anyone. The offices were known as 
mad-houses. The loudest voiced man got the promotions. 

Yellow journalism took the newspaper to the homes and 
made it readable. Then sentiment reacted and demanded that 
the newspaper be decent as well as readable. 

The newspaper can never be absolutely fair and decent 
until the responsibility for this is placed individually on the 
reporter. The reporter must be respected as a professional 
man. He must be licensed as a doctor or a lawyer. He must 
have a college education or have served a long apprenticeship 
to be admitted to this privilege. The license must be taken 
away whenever his conduct is not becoming a gentleman. 
Then he cannot be controlled by the publisher. 



JOURNALISM WEEK, lll13 3 

I advocated such a law and in two weeks was ridiculed 
by 200 big newspapers. Many of them are not wiIIing for 
the reporter to be independent. 

The reporter is a great helper. He makes statesmen as 
easily as a gum manufacturer makes a stick of gum. . 
The big man is the reporter, the bluff is the statesman. The 
reporter has made two-thirds of our national and state leadeI:s 
and four-fifths of our county leaders. In recent years the 
reporters have started doing things for themselves. The wage 
of working girls has been raised by stories written by the re
porters. 

All of you are somewhat responsible for the present in
human civilization. We judge too much from outside ap
pearances. The time is coming when we wi11look on a man 
as a social outcast when he does not pay a living wage to his 
girl employes. 

"NO RIGHTEOUS JUDGE NEED FEAR." 

From the address by John T. Barker, attorney general of 
Missouri, on 'The Newspaper and the Law." 

THE courts of this country repeatedly have held that when 
a man offers himself for public office, it is not only the 

right, but the duty, of the newspapers to inform the public 
as to what kind of a man he is, so that they may vote intelli
gently. They have a right to inquire into his private charac
ter and to publish, without malice, anything which would 
tend to show why he should or should not be elected to that 
position, and no man has a right to offer himself for office 
with the hope that newspapers will not fairly and honestly 
comment on his qualifications. 

No man who offers himself for office should be the least 
bit sensitive to criticism, because the greatest duty which the 
press has today is to advise as to his fitness for the position 
which he seeks, and in discussing his fitness the courts of the 
lan'd will protect the press, because it is a duty which they owe 
to the public. 



4 JOURNALISM WEEK, 1913 

The supreme court of this state recently has held that a 
statement by the attorney general involving a matter in which 
the entire public was interested was absolutely privileged and 
that, although there may have been misstatements by the news
papers as to what the attorney general said, if they were rea
sonably correct in reporting his language they were not lia
ble in a suit for damages. 

Few of the most important cases in recent years against 
corrupt politicians could have been won without the aid of 
the press. The investigation of vice throughout the legisla
tive assemblies of the Nation, which has caused a new a waken
ing, was brought about largely by the press and that the pros
ecutors were successful is due largely to the pUblicity given 
by the press. 

The only chance of success law violators have is that 
of secrecy and when the press of the country informs the peo
ple as to the corrupt actions of their lawmakers then, it is 
easy indeed for a public official to bring successful proceed
ings against them and in this case, in this state, the papers 
had the right to quote from what the attorney general said, 
outlining his position and informing the people as to what he 
expected to prove, and when the press did so inform the pub
lic, public sentiment became a strong factor in the prosecution. 

* * * 
If the people of the Nation understand what their courts 

are doing then they are in a position to criticise or uphold 
and the press of the Nation has the absolute right in a fear
less and open manner to publish all of the proceedings in 
court, and to criticise, in a proper manner, decisions of courts. 

The righteous judge need have no fear. The press will 
not criticise those who do right, but the dishonest or the cor
rupt judge should be exposed and it is not only the right but a 
great duty which the press of the country owes to the public 
that they publicly and fearlessly comment upon the decisions 
of the courts and comment upon the court procedure and the 
practices therein. 

vVhile the press has the right to comment fearlessly on 
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decisions, yet it has not the right and should not scurrilously 
and maliciously attack the courts without just cause, but there 
has been an awakening in the last few years which has result
ed finally in the idea which is prevalent with the people that 
there should be a publicity given to the courts so that the peo
ple may understand how cases are decided so that justice may 
be attained. 

A SOUTHERN EDITOR'S VIEW. 

From a reporter's digest, of the add1'ess by Erwin Craighead, 
editm' of the Mobile (Ala.) Register, on "The Profession 
of .T ournalism." 

A PROFESSION is a vocation in which a kno\dedge of 
some art is used by a person in application to the affairs 

of other persons. It is acquired usually through a course of 
training, on completion of which a license is issued permit
ting practice. We have professions of law and medicine. 
Have we a profession of journalism? 

The newspaper is a kind of trade in that it deals in news 
and advertising. But it has all the characteristics of a pro
fession in that it serves, guides and teaches, It is a calling 
in the sense that those in it feel that they are called to the 
work. 

It stands to reason that means should be provided where
by the art of doing things in journalism as well as in other 
professions may be reduced to a system. The school in 
which I received my journalistic training has no system, ex
cept to take a young man in and tell him to go ahead. The 
old-school method lacks purpose. It is not a training school. 
The reporter is not asked about the work he is most capable 
of doing. Nothing is done to discover his talents or culti
vate them, Hence the need for schools of journalism. 

In thousands of newspapers there is no system. The 
editor gathers as much money as possible into his pockets 
and pays out as little as he can, and he knows little or noth
ing about the 'worth of his advertising space. 
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I could not undertake to tell what a school of journalism 
should do. But I have a few suggestions for the newspaper 

writer: 
J?e sure to get facts. Don't guess. 
Get all the facts before you print. 
Give authority for assertions affecting interests. 
Be suspicious. 
Be careful in the use of jests. 
Respect civil authorities. Criticise their acts but respect 

their offices. 
N ever bring a woman's name into discussion. 
N ever attack a class as a class. 
Don't resort to chicanery. 
Keep in good temper. 
Remember that the sanctum covers the whole office. 

vVhatever is said there is not to be divulged to those outside. 
Help all you can to make your co-workers efficient. 

* * * 
1Iodern journalism-the real journalism-takes into ac

count not only the things that are taking place each day, but 
also the things that should not take place. It opposes and 
exposes. I am not referring to the newspaper which goes out 
of its way to manufacture news; which would make itself 
a medium of scandal in order to increase the street sales. I 
mean the eternal watchman on the tower, able and ready to 
see-the journal we hope to be able to uphold and strengthen. 

A newspaper properly handled is the greatest instrument 
for public good. Young men with minds to absorb new ideas 
are coming to the front in the profession today. The news
papers that are going ahead have young editors. My hope 
for journalism is in the young men. 

Journalism is not merely a question of making a living 
or a fortune, but of doing all we can to make the world a 
better place to live in. That is what we are here to do with 
all the courage and honesty of which we are capable. And 
it is best to do it in some scientific way. Therefore I say: 
"All success to the schools of journalism." 
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THE NE\V EDITORIAL PAGE. 

From the address by Dante Barton, editorial 'i.uriter for the 
Kansas City Star, on "The New Editorial Page." 

C AN a newspaper be entirely fair in its editorial page, or, 
which is the same thing, in its editorial policy ? Yes; 

if you will let me be the judge of what is fair. One honest 
man's truth may be another honest man's untruth. Fairness 
does not mean tolerance of what one does not believe. Truth 
in the news and on the editorial page is a matter of propor
tion. You can treat news so that it will bring out one or the 
other aspect or policy. And so in the editorial comments on 
the things of public interest. About a 'year ago there ,vas held 
in Madison, \Vis., a national newspaper conference. It was 
called by some newspaper writers, not publishers, and its gen
eral purpose was "to find out if newpaper men may write the 
truth." \iVell, of course, a great many may, and will lose 
their jobs if they do not. And a good many may not, and \vil1 
lose their jobs if they do. But it seems to me a rather idle 
inquiry whether any newspaper man can write his own views 
for any newspaper and have them published because he con
ceives what he has written to be the truth. I think there is 
a very great latitude permitted to writers, both those regularly 
employed and special writers, by the owners and editors of 
newspapers. I know that if I owned a newspaper and an 
honest man submitted an honest editorial or special article 
which I did not subscribe to, the chances would be that he 
wouldn't get it published. 

And this brings us back to a consideration of what is fair
ness. Is it possible or desirable that the newspaper in its 
editorial policy should develop into simply a forum for the 
presentation of anybody's and everybody's opinions? I don't 
believe it is possible, and I don't believe it is desirable. Let 
me give a recent instance, taken from my own paper. The 
Kansas City Star very honestly and very consistently advo
cates a tariff policy in general conformity with that which the 
present Congress and administration are effecting. The Star 
happens to have a \Vashington correspondent, or special 
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writer, who very honestly and very consistently is opposed 
to that policy. At the same time that the paper has been 
boosting the administration the correspondent has been 
knocking that part of it with which The Star is particularly 
pleased. Now, I confess that as a reader of The Star those 
special articles of a very capable correspondent caused in me 
a complete reversion to type and as an old-time Missouri 
Democrat I was made sore every morning at breakfast. 

It seems tome that this comports perfectly with the ideal 
of the open mind which all editorial writers, editors and pub
lishers ought to have toward all men and all questions of public 
importance. 

* * * 
As long as a ne\vspaper is privately owned it must reflect 

truth as the owner and those he consults interpret the truth. 
\Vhat is the most satisfactory ownership of a paper from 

the standpoint of the public interest? Under private owner
ship of one man or company or group of men the modern 
newspaper must depend upon advertising for its support. 
Keeping alive the necessary newspaper of this day by 
circulation price is out of the question. Is there presently 
possible any better ownership? None, as well as I can see it. 
For a newspaper to be subsidized by wealthy men or corpora
tions would subject it t9 an influence far more detrimental to 
public welfare than the influence of advertisers, even where 
the advertisers really do affect the editorial independence of 
the newspaper. As to governmental ownership or dictation, 
we know how injurious to the press of Europe such domina
tion has been. Would municipal or state ownership be more 
satisfactory? I doubt it. At least all experiments in the 
municipal control of newspapers or periodicals have been 
disastrous or meaningless. \Vith all the tendency to the so
cialization of big things, it seems to me that the newspaper 
will be one of the most difficult to socialize. 

\'lill the influence of the business necessities of a paper 
upon its editorial opinion grow larger or less in the future? 
Probably it will show the same variety that business pressure 
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will show on various persons. I believe that more and more 
the newspapers will dictate terms to advertisers rather than 
being dictated to. For that is in line with the tendency of the 
age. 

To consider further this same aspect of the subject, and 
from the standpoint of the editorial writer: it seems to me 
that the man who is employed is far freer than he could pos
sibly be if his writing had to please a city owner, state owner 
or national owner. 

What place does the personality of the newspaper editor 
and the editorial writer have in the new editorial page? 

There never was a time when there wasn't "a last of the 
old-time editors." Colonel Henry Watterson is one of the 
several of these that are now in captivity; yet forty years 
ago Mr. Watterson lamented the passing of his editorial prede
cessor George D. Prentiss-lamented it as if we ne'er should 
see his like again. Personality has as good a show now as 
it ever had. I haven't any doubt that I am talking now to 
at least three men, who, in the course of fifty years or so, 
will figure in the annals of their time as the last of the old
time editors. 

* * * 
As everyone knows, the large majority of editors and 

editorial writers do their work anonymously. This anonymity 
gives to the editorial the impersonal weight of the newspaper 
itself. Indeed, the newspaper editorial is the product of many 
minds. One man may write it, but he is speaking not alone 
his own belief but the belief of those with whom he is asso
ciated, the belief of the one who in the end must take respon
sibility for the utterance, if there is to be any liability for it. 
There, again, is exemplified how difficult it is to say that an 
idea belongs to anyone person. The anonymous article will, in 
the long run, be far more effective than an article which car
ries some known or unknown man's name. The privilege of 
writing as if one were speaking for the public gives the writer 
far greater freedom and far greater confidence in the effective
ness of what he is writing than if he simply stood up in meet
ing and said his say. 
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You will find both styles of editorials, the signed article 
and the unsigned editorial, in the press of the United States 
and England. The newspaper man can usually take his choice 
as to which ranks he will join. 

Are there not compromises of the beliefs of the editor, 
the owner and the writer? Yes; but there are compromises 
for everybody. All persons in society are under the rule of 
the social order. I believe, not only because I want to believe 
it, but I believe it is demonstrable, that writers for an ever 
increasing number of newspapers are less called upon to com
promise or to sacrifice their principles than any other group 
of men. One has only to consider how lawyers, business men 
of all lines, theologians even, must conform to the views of 
others. The wise publisher of a newspaper does not push the 
sacrifice of his writer's private opinion to the point beyond 
which the man can still feel that he is a man. 

I would, be among the last to believe that an editorial 
writer, an editor, or anybody else should be merely a social 
retainer and should sacrifice his ideals. 

* * * 
I spoke a little way back of idealism. \Vell, it is the 

great, big fact in the new editorial page. More crimes than 
have been committed in the name of Liberty have been com
mitted in the name of "The public wants it." Consider it. 
That's what every disreputable salesman of a bad thing says. 
Charles A. Dana said, a good many years ago, that what God 
permitted to happen he was not too proud to print. M1'. T. 
"IV. Johnston, former associate editor of The Star, said once 
that every man was crazy at least one day in his life. The 
day that M1'. Dana said "vhat I have quoted was the great and 
:intelligent Mr. Dana's day for being off his balance. It would 
not have amounted to much except that, unhappily, the weight 
of Mr. Dana's name has mduced a good many publishers and 
writers to take his statement as something really worth while. 
Now, a newspaper has no more right to say simply what thp: 
public wants it to say than a saloon keeper has to sell beer on 
Sunday on the plea that the people want him to sell beer on 
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Sunday. How can anybody know what the public wants 
except by impartial interpretation? And if the public does 
want what a due regard for decency and intelligence tells a 
man it ought not to want, then of course the public ought not 
to get it from him. 

* * * 
The problem of newspaper editorial English is to pre

serve a good style and yet reach the large class of persons 
who do not consciously go in for style. . There are 
varieties in style on the editorial page, and each writer will 
try to write himself in various moods into his 'Nork. One 
would get very tired of meat and potatoes as a constant diet. 
and would get equally tired of salads and soups and relishes. 
A good meal has some of various foods. Or a good series 
of meals will serve meat and bread once and fish and ice 
cream another time. So, styles should vary as tastes vary. 
\Vho would have English literature be all Shakespeare or all 
Walter Pater or all Kipling or all Emerson? Who would 
want a newspaper to be all of anyone man or anyone school 
of writers? And here let it be said that the great mass of 
newspaper readers do, consciously or unconsciously, like a 
literary quality in their editorial pages, just as they like sin
cerity and a square deal in their editorial pages. 

You can get a great deal of the joy of creation in writing 
for the editorial page. You come in contact with life at more 
points than is permitted to most other men. You get the 
contact, whether your work is called reporting or is called 
editing or is called editorial writing. Your range of reading 
takes in politics, social service, art, science, fiction, poetry, 
law, history, and all that make's the world go round. Your 
experience makes you a spectator of the human comedy. 
Your writing will take you as far into all those fields as you 
dare to go; and it will take you also into the domain of mem
ory; back to the old home town. It will give you touch with 
all creative forms of literature, and will take you as far into 
the future by the power of imagination as your memory car
ries you into the past. 
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TEAM WORK WITH THE BEATITUDES. 

From the address by James Schermerhorn, editor of the De
troit Times, O~L "Testing the Beatitudes, a Twentieth C en
t!try E.~perimelltin Journalism." 

THE New York American once printed the Beatitudes on 
the editorial page. The public said: "Brisbane has done 

his best." Thirteen years ago, my brothers and I decided 
to make the Beatitudes more th(l.n an editorial for a news
paper; to make them the policy of our paper. Weare actually 
trying to see if we can follow out the Sermon on the Mount 
and make our paper a financial success. \Ve decided to take 
twenty years to test it. 

The editor of another paper in Detroit said that we could 
never make a success with a newspaper on Sunday-school 
principles. But we are still in process of demonstration; we 
are still doing team work with the Beatitudes. We don't want 
to charge the Sunday-school with failure. Weare not trying 
to pose as heroes. \Ve are doing this because we believe that 
there is a need for it. Weare much like the man in distress 
\vho as a last resort went to God in prayer: 

"0 Lord, we come to Thee because we have no other 
place to go." 

\Ve presented our plan to the Detroit Free-Press and 
asked them to join with us. But they refused. With all our 
enthusiasm we talked it up among our friends. A few gave 
us their support. Then we went out into the country where 
we once took porous plaster in exchange for ads; where the 
principal industry is the crossing of two railroads and where 
journalism gets close to the people. There in the country 
where God made the blue sky we were able to get a response. 

N ext we set about to find out how many persons wanted 
a paper conducted on the Beatitudes. We worked up a good 
advance circulation. Then we rented an old building on a 
·side street, got some second-hand linotype machines and 
other office equipment. In 1900 we saw the white sheets leap
ing from the press and we knew that our experiment was 
launched. 
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We said that we would put out a compact, terse news
paper for one cent; that we would serve no interest or indi
vidual but the common good. Vie would try to serve the for
gotten man-the middle man. We would print little about 
ourselves and nothing against our neighbors. We would print 
the "truth unawed by influence, unbribed by gain." \Ve 
would not issue a Sunday paper, because we thought it achey 
and ugly and believed it vicious and deplorable in its tenden
cies. We would use no pictures and no date lines. The heads 
would be conservative, because when the headlines extend 
over several columns it simply shows that the newsboys have 
taken over the editorship. 

At the end of fifteen months we found that we had lost 
$50,000. We had been running at an expense of $2,000 a 
week when we were taking in $1,000 a week. vVe went to 
work and raised a few thousand dollars more and set about 
to be more strict in our policy. \Ve cut out all liquor and 
cigarette advertising. We believed that in running liquor ads 
we were doing before the bar what the man in the white 
apron was doing behind the bar. 

Our circulation went up to 36,000. This showed that to a 
degree we were being appreciated. More persons became will
ing to buy stock. We also found our critics but to those who 
found fault with our paper we said as Samuel Johnson did 
to the old woman who said she found bad words in his dic~ 
tionary: 

"Quit looking for them." 

Although the fight has been a hard one, we have found 
great satisfaction in s6eing things work out. \Ve see the Beati
tudes also entering the national life. \Ve are beginning to re
ceive indorsement from magazines and advertising managers 
and from the mothers of the land, who appreciate clean news
papers in their homes. 'vVe can see a growing response to 
higher ideals in journalism. 

At the end of our experiment, we expect to have a million 
popUlation in Detroit and 50,000 subscribers, which will be 
bully for the Times and the Beatitudes. 
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WOMEN IN CITY NEWS WORK. 

From the address by Miss Clara Chapline Thomas, of the 
Minneapolis Tribune, on ((City] onrnalism for Women." 

THIS is the day when woman dares to choose a "career." 
Heretofore it has been necessary for her to choose a 

"life"work." Lifework sounds so settled. Teaching is a life
\york-so is marriage. "Career" connotes alertness, action, 
necessity for quick judgments. It is a word very much alive. 
It suits the thinking woman of today. 

* * * 
In choosing a career along any line the woman of today 

looks to two things: what she may do for herself in the way 
of developing her own powers, and what she may do for 
other people. The career perfect of course combines these 
two harmoniously-it is the career in which the two blend in 
equal measure. Newspaper work offers that possibility to 
woman-it is the one career in which she may preserve her 
individual personality and work for the advancement of the 
age in "which she lives. 

* * * 
I am not going to remind you that you are about to start 

into a work which will "uplift the masses." You may uplift 
the masses-I hope that you will-but keep in mind first of 
all that you yourself are the masses. The greatest bits of 
reporting that were ever done in the history of man were 
done by four men of the masses-they were great reporters 
because they wrote just what they saw in simple fashion
"vrote of the daily life as they lived it and of the Man with 
whom they walked and talked each day. Their names were 
Matthew, Mark, Luke and John. 

* * * 
Out in the actual field of battle, we seldom call ourselves 

"joumalists"-the phrase sounds pretentious to us - we are 
merely newspaper workers. The latest distinction made be
tween the two was brought out at a dinner given the star re
porter of the New York \Vorld the other evening: "A jour
nalist is one who uses a bound notebook and writes of things 
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as they ought to be; a newspaper man uses loose sheets of 

paper and writes of things as they are." The distinction was 

made flippantly, but the loose sheets of paper, tossed away 

after the story is complete and there is no further need for 

the notes, are typical of ne'vVspaper work. One must be al

ways r eady for a new thing. It is a profession always up-to

date- truly progressive. Life breaks new for us each day. 

* * *' 
T here are only three qualifications for newspaper work: 

the abi lity to see clearly, to th ink clearly, to express clearly. 

WO~WN YlHI'l'O WS AJ\D S'l'llI>EX'l'1:l 

\ iV oman ha the seeing eye. Doe mere man dare to doubt it 

when through generations of comic weeklies he has taunted 

her with the penchant for counting the buttons on the gown 

of a woman whom she passes on the street? Not only has 

she clear sight but she has clear insight. Too long has her 

vision been confined within the six or nine square feet of her 

parlor or kitchen window for her not to know each event that 

comes within her vision in all the length and breadth and 

depth and height and significance thereof. 

* * * 
A new paper depends for its very life upon its salable

ness. That is obvious . It must therefore appeal to all. 

\Voman in this day and age is a very large part of that all. 

The newspaper must therefore be made of vital interest to 
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women. This means to women of all interests moreover. 
The home woman may demand her jelly recipe, the society 
woman demands an impeccable society page, the club woman 
and suffragist demands that the paper represent her manifold 
interests. 

Having established in his mind the need of a section for 
women, the alert managing editor casts about for those upon 
his staff who will be able to cater to those widely divergent 
interests. A man has performed the functions of a society 
editor, a club editor and has even written jelly recipes, but 
there is a scoffing tone, an unseriol1sness when mere man 
undertakes this mighty work which is readily detected by the 
intuitive woman reader. She is not being taken seriously. A 
woman alone knows the true inwardness of the interests of 
the sex from jelly recipes to suffrage. 

* * * 
In conclusion just to touch upon one point which is 

brought up so often by the young woman about to enter j our
nalism. There is not a profession under Heaven wherein the 
working woman is better treated by her fellow worker, the 
man. He may joke with her as if he were her brother, but will 
look after her as if she were his sister. She need never be
come cynical as a result of her work in newspaper fields; 
she may see the world in all its badness, but to offset that 
she sees it also in all its goodness. No ideal that was ever 
worth its saIt was lost by woman in newspaper work. Many 
an ideal, however, is polished down to workable proportions. 
Ideals that are moulded in college are a bit unwieldy for every
day workshops. Newspaper work is a work in which the mod
ern woman with her new hopes and aspirations and thoughts 
finds herself constantly reaching out day by day, striving to 
make more of herself-to do more for others who are striving. 
It is not a bad way to go through life. 
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WOMEN IN COUNTRY NEWS WORK. 

From the add1'ess by Mrs. T. E. Dotter, local editor of the 
Sullivan (Mo. ) News, on "Country ] o~trnalism for Women." 

T HERE is not so much difference in country and city news, 
except in the quantity, and it is possible to fill a weekly 

paper with interesting matter, even in a small town. Human 
nature is about the same everywhere, and in every village of 
a thousand people may be found about all the varieties of 
life and character and all the elements of human interest, its 
joys and sorrows, ambitions and tragedies. It is the office of 
the journalist, whether in town or city, "to hold the mirror 
up to nature" and reflect in the pages of his paper the life of 
the community in which he lives. The way in which he does 
ihis reflects his genius or lack of genius. 

* * * 
I don't see any. reason why a woman should not make 

as great a success in country journalism as a man can. She 
has by nature the gift of feminine curiosity, and that is an 
essential element for success in news-gathering. \i\Tith this 
she needs the necessary qualification of a good education. 
Added to this she should have a warm personal interest in 
people; not just in a few people of her own social set, but 
in everybody. Then being a woman engaged in work that has 
always been considered a man's job, she should know how 
to pursue her calling in a business-like way without letting 
the subj ect of sex obtrude itself, and thus hold the respect 
of women and men of all ranks. 

* * * 
The writer on a country paper is in much closer touch 

with the subscribers than a city writer can be. She knows full 
well the little prejudices and jealousies existing between town 
folks and the farmer population and must use tact in dealing 
with them. A newspaper should be the medium by which 
trade is attracted from the surrounding country to that town, 
and it should be the constant study of the country editor to 
interest the country population not only in the paper but in 
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the town, and to interest the town people in the surrounding 
country. 

* * * 
If country newspaper men will employ a woman on their 

staffs she will unconsciously write things of interest to women 
and the men will read them, too. Personally I have never 
done any writing especially for women readers and I fail 
to see the need of it except in periodicals designed for them 

. alone. 
The women of this country are taking more and more 

interest in public affairs. No longer are they to be confined 
to the activities of the home and the church. Three-fourths 
of the teachers of the country are women, and they are beco11-
ing leaders in educational matters. They are studying social 
science as well as domestic science, and are taking an interest 
in civic and governmental affairs. Women are no longer 
ciphers in public problems. They ask to be heard on ques
tions affecting public health and public rnorals, and they are 
helping to effect reforms along these lines. They are enter
ing the field of journalism, not to crowd men out, but to assist 
them and supplement their efforts. Try it, and I believe you 
will find faithful and efficient service by employing women 
journalists. 

GIVE FULL WEIGHT, HER ADVICE. 

From the address by Mrs. Emily Newell Blair, special 7.vriter, 
of Carthage, Mo., on "The Field of the Special Write:'." 

THE first thing for a special writer to learn is that a maga
zine knows what it does not want; hut it does not know 

what it does want, and the writers must convince it of th1s
show it what they have. 

The most important point for the writer is the choice of 
a subject. You must look about in the field life has placed 
:,rou in and write about what you, see there. There is m~
terial in every field, but you must be inside that field. The 
writer who is not, exact gives shnrt weight and the writer who 
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is not familiar with his subject is an adulterator. He honest 
with the editor who trusts you by accepting your article. 

An article to be a success with the reader must have aD 
origlllal viewpoint. It must not be merely a record of fact!> 
or a record of opinions but of facts seen through certain opin
ions. A man may want to think through one mind but he 
never wants to see continuously through the same pair of eyes. 
A second-hand, made-over garment is no more attractive when 
woven of words to clothe thoughts than when woven of 
tIl reads into garments. 

In expressing these thoughts, the writer should never use 
metaphors or similes unless they are new. Borrowed finery 
is always in poor taste. 

A special writer is a signpost to show the beauties of 
common things around us. Literature once expressed itself 
more easily through essays, then the novel became more popu
lar in interpreting life, next came the short story and now 
this introspective age seems to demand confessions, impres
;ions and finally articles that give the real facts, emotiolls and 
experiences of industry-facts that may be card-indexed and 
used in the industry of life. 

* * * 
Of all fields of endeavor that of special writing is the 

freest. The writer must not get the idea that the editor is 
inaccessible. There is. more rejoicing over one new writer 
than over ninety and nine old ones. 

TROUBLES AND JOYS OF SPECIAL WRITING. 

F1'om the address by Mrs. Sarah Tyson Rorer .. maga:::il1c 
writer, at Philadelphia, on "Special Writi1lg tor WO'Inen." 

SPECIAL writers were a natural outgrowth of our awaken
ing after the Centennial Exposition in 1876. We saw 

for the first time how crude we were in many ways, how we 
lacked knowledge of common things-in fact as a p'eople we 
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knew nothing of art and very little of the sciences. The 
chromo and the oil painting were alike to many of us. 

* * * 
What we saw and learned at this wonderful exposition, 

{or it was the greatest school of all, created a desire in most 
of us for still greater knowledge of the arts and sciences. 
Special writers were at once called for. Each subject fell 
into its place and the department magazine as well as the 
department store came into existence. Without touching upon 
the question of the relative superiority of the mentality 
of the sexes, women were first to come forward as special 
writers. Perhaps the stronger sex thought the first popular 
subjects too inferior for their consideration; however this 
may be, one thing is apparent: they have not held out as spec
ial writers. \Vomen have been more acceptable to both the 
editor and his readers. 

* * * 
Common recipe writers are like Blue-Beard's wives; 

they simply juggle the standard works of good teachers, they 
are gamblers, and in a short time lose out. I must not forget 
to mention the special women writers on the subject of de
portment, those dear ladies who occupy time and space in tell
ing the bright young United States women that it is not 
proper to kiss a gentleman the first time you meet him at the 
door, nor that other set of writers who tell you how to dec
orate your house with gilded frying pans and pressed leaves 
and how to make a tea gown and an opera cap, neither of 
which you ever wear to tea or the opera. Such writers may 
be important, they may fill a necessary position, but I have 
never been able to discover it. 

* * * 
She who would achieve superiority as a special writer 

must apply herself with such concentration of force that to 
the ordinary writer looks almost like insanity. She must 
have full knowledge of her subject. The length 
of her journalistic life is measured by the number and im
portance of her ideas and the relation they bear to the sub-
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scnptlOn list. She must be able to turn her ideas upside 
down and inside out without giving her managing editor the 
slightest hint that her material is not brand new; and the 
reader must find something novel and worth while in every 
old and worn out department. 

The special writer is more dependent upon new scenes 
than ordinary literary writers; she must look at her subject on 
all sides; she must travel and in her travels forget self, coun
try and general habits. If her subject is of a scientific nature 
her work is far easier and more lasting if she understands 
logical analysis, constructive thinking and experimental and 
accurate methods. In this day of specialization, deal with 
but one subject and better still with one branch of a subject. 

Exposition is not necessarily a literary task, but the spec
ial writer who can make it readable and worth while has suc
ceeded. 

Special women writers are by most magazines held ac
countable for the influence they exert over the readers. This 
makes the task more pleasant; one goes from the Pacific to 
the Atlantic and from Maine to Florida with each mail, for 
the special writer gets letters. I speak with feeling on this 
matter, as I have had charge of a correspondence ansmg 
from my articles for thirty-seven years and have received at 
a single mail 1,400 letters, not often to be sure, but 100 a day 
was in the old times quite mild. The United States woman 
is a good correspondent; she loves to write to the magazines 
and we love to have her write, for our positions and salaries 
are frequently gauged by our popularity. 

The special writer is in danger of becoming a grind of a 
purely commercial character unless she has her subject seated 
in her heart and can take herself seriousiy. 

In conclusion let me say that special writmg pays doubly. 
The monetary part dwindles il1to insignificence compared to 
the gratitude of those you help. When one can place an in
dividual in full harmony with his or her surroundings, or help 
a weary mother to bring life to her almost dead and perhaps 
only child, or to smooth the rugged path of an ill-treated care-
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worn sister, or by a simple message put a silver lining to the 
clouds of a fallen man or woman, you have not lived in vain; 
you have helped to fulfill His word. 

WHAT WOMEN \VISH TO READ. 

Fr01n the address by B clljamin H. Reese .. managing editor of 
the St. Louis Star, on "IVomen Readers alld IV O171,en 

TVriters." 

WE have an idea in our office that we are drawing very 
close to the thinking woman; not as close as we 

should be, or will be. 
But we are firmly convinced that newspapers, regardless 

of whether they are the more staid and deliberately edited 
morning newspapers or the more s\viftly prepared afternoun 
newspapers, must arrive at the woman's standpoint of what 
constitutes interesting news for women instead of trying to 
make \\"omen arrive at the paper's standpoint of what women 
must read. 

The greatest change in the ral1ks of newspaper readers 
in the last eight or ten years has been found among the wo
men readers. This change is so great that women may be 
said to have altered the entire complexion of the daily press 
in the large city, the small city or even the cOlin try town. 

The association of the women who read the news and 
the men or women \vho write the news constantly is growing 
more intimate, in spite of the contention of many editors that 
these two elements are more widely separated than ever. 

The young woman who enters or proposes to enter news
paper 'Nork today-the young woman who is going to write 
or become an editor to make a living-must have very dif
ferent mental conceptions and training from the young wo
man who planned to do-and did-similar work a few years 
ago. 

A very large element of reading women today are think
ing women. The young women who used to write for wo
men were told by male editors that they must equip them-
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selves in their profession to interview skillfully the co-respon
dent in a divorce case, to obtain the mawkish sob story 
from a woman criminal, that they should know how to bur
lesque domesticity and treat women's fads lightly. 

The saner women who received that type of primary 
training have been sane enough to forget their training. Some: 
of them have been successful even to the point of educating 
the male editors away from news theories with relation to 
women and convincing them of news facts. 

The newspaper woman of this day and the future day in 
American journalism must know eugenics better than she 
knows the elements of scandal. She ml1st know hygiene. 
She must know structural and basic politics. She must know 
economics and finance in their broader aspects even though 
she may not know them in detailed analysis. 

If she does not know these things then she will know less 
than thousands of women for whom she \\'i11 be called upon 
to write. \Ve run each Sunday, as do many other newspa
pers, from four to twelve pages of so-called society news. 
The majority portion of this news consists of photographs. 
\Vhile we retain what we term the social personal item, con
taining the names of women, we seek this newer element of 
women's news and the fOJ"lner social section comes nearer be
ing a sociologic section since it deals with the more thought
ful interests in which women participate. 

FROM A POET-PHILOSOPHER. 

From the address b:., S. E. Kiser, of the Chicago Record"' 
Herald, on "H"limorin the Newspaper." 

THE writing of humor in the newspapers has become an 
industry. Some highbrows say it is not humor-mere 

slush and stuff. But it must be humorous because the only 
humorists we have had have been newspaper humorists. Mark 
Twain, Artemus Ward, Bill Nye, George Ade and "1\11'. Doo
ley" have all been newspaper humorists. Some have got into 
the magazines, but some are too funny for the magazines. 

,) 
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It is necessary to avoid ever looking cheerful or having 
a sunny disposition if you want to be a humorist. A lady was 
looking for the humorist of a newspaper who had pleased her 
very much. She found where they kept him and was told 
that he was up on the fourth floor. vVandering around up 
there and peering into the editorial rooms, she finally decided 
that a certain man must be the humorist. She walked in. 

"Are you the humorist?" 
The man turned in his chair and replied, "No, lady, the 

reason I look this way is that my house burned yesterday and 
I had no insurance." 

* * * 
It's easy to turn out a column of humor every day. All 

you have to do is write down what you hear and describe 
what you see. \Vhy, if you live next door to a 12-year-old 
boy, or happen to ride in a street car behind two women, you 
have your column before you know it. 

* * * 
My first poem was written at the instigation of an editor 

who wanted to fill up a small hole in the editorial page. This 
is it: 

Where snow had drifted o'er the land, 
I saw a sweet young mother stand; 
A babe was lying on her breast; 

Its little form 
Against herself she closely pressed, 

To keep it warm. 

In later years I passed once more 
And saw her at her cottage door; 
A boy was lying on her knee, 

Her look was grim, 
And, suffering Joshua! how she was warming him! 
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SIMPLICITY IN CARTOON DRAWING. 

From 'the address by Robert Minor, Jr., of the St. Louis 
Post-Dispatch, on "N ezvspaper Illustration-the Cartoon." 

D ID you ever particularly notice a map in a railroad! 
folder? How it goes right to the point and does not 

waste your attention on non-essentials? Get a folder issued 
by the X. Y. & Z. Railroad to show their route from St. Louis 
to Chicago. There you see their track, a big, black, bold 
streak about seven times as wide as the Mississippi River, 
right straight to Chicago, with no sidetracks. There is no> 
space wasted showing you how many culverts you cross, and 
towns only show when they are big enough to have some 
bearing upon your trip. 

The x. Y. & Z. Railroad folder doesn't say a word about 
the A. B. & C. Railroad to the same city, because the folder 
was printed to show you how to get there on the X. Y. & Z., 
and nothing else. So far as it is concerned there isn't any 
other railroad, and the Mississippi River might be a leak 
from one of its water tanks. 

In other words it sets out to show you a certain thing, 
and objects that do not bear on the subject are not shown. 
If they were to make a literally tme map of the country be
tween St. Louis and Chicago, it would take you nine hours to 
study it out and discover how to get to Chicago. So it is per
fectly right for them to leave out all that will not be of assist
ance to this purpose. 

That is the principle of newspaper illustration-give 
your information and nothing else! Simple as it is to say 
it, it is one of the hardest things to learn to practice that I 
know of. 

The mle of leaving out the unnecessary applies from 
many angles. For instance, in a portrait of a man, if his 
physique be ordinary it might be well to leave out of your 
printed picture everything but his face. If he is big and 
brawny enough for that point to throw an interesting light 
on the subject, you might want a full-figure picture. 

Exaggerated proportion is sometimes necessary to ex-
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press a meaning, particularly in cartoons. It is a common 
mistake to make these exaggerations when they are 110t need
ed. This is very bad, both because it is ugly and because it 
distracts attention from your real point. Many people imag
ine that exaggerations are funny. But they are not unless 
they have a point. 

One reason it is hard to acquire simplicity of drawing is . 
a sort of conscience-stricken feeling on the part of the artist 
that he is not doing enough. He feels that he must put in 
a whole lot of stuff for good measure, whereas if he puis a 
lot of trash into the space he is robbing you. A C01111110n man
ifestation of that mistake is the elaborate border. Any very 
pretentious border, just for decoration and having no illustra
tive value, is an insult to your readers. 

* * * 
I want to talk particularly about cartoons. I know more 

about them than other things, and besides, there is more to be 
said about cartooning than about any other kind of picturing. 

A cartoon is not an illustration of the news. 

A cartoon has something to say for itself. It volun
teers an opinion 011 the news. An illustratlon merely helps 
to tell you the fact while a cartoon goes further than that and 
"tands up and gives its personal opinion of what happened. 
A cartoon has more personality than an illustration, it is an 
essay, an editorial. For instance, an illustration may say: 
"This is John Smith who is running for office," while a car
toon will have to say rnore than that: "J 01111 Smith, who is 
running for office, ought to be elected." 

Therefore a cartoonist has to be an inventor. He has to 
invent reasons, points of view, significances; what he does de
pends for its value upon its not having been done before. He 
cannot follow, he cannot lean on other people. He cannot be 
told what to do any more than an explorer can follow a guide. 

* * * 
A cartoonist cannot get his ideas from another person. 

In the first place, no one with brilliant ideas is going to put 
his best thought and inspiration into another man's signed 
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":\lury, Ill'ell't YOl1 nfmit! to go down this dark street 11lone?" 
"Not with your lIfotectioll, Joe." 
"Oh, I forgot I WllS here." 
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work, when he can write it under his own name and get the 
credit and advancement for himself. Nothing is so valuable 
as an Idea! 

In the second place, if anyone with brilliant, ideas tries 
to give them to you, they lose the fine edge in the telling. For 
he can only tell you in words, and a picture is more than can 
be said in words. Let "X" equal the significance of a picture 
over and above what can be worded. Then a cartoon drawn 
from someone else's idea is always minus "X." Attempts 
to make great illustrators into cartoonists, with the assistance 
of idea men, have almost always failed. 

In the third place, there are two sorts of minds-those 
that grasp matters in pictorial manner, and those that grasp 
in word form. It's just a matter of what is the language of 
your imagination. Some people have moving pictme shows. 
in their heads and others have bulletin boards. Only the man 
who sees events in moving picture form can even invent car
toons, let alone draw them. 

For any cartoon the entire significance of which can be 
put into language is not a good cartoon. 

That's a good thing to remember. If you ever tind that 
you can sit down and write out your idea in a little para
graph as interesting as the cartoon, throwaway the cartoon. 
It is a waste of space. 

SEEKING THE ULTIMATE FACT. 

From the address b'y E. N. Smith, city editor oj the Kansas 
City Post, on "The News as the City Editor Sees It." 

T HE city editor's one idea is to make every line that goes 
into the paper worth to the last degree the space it occu

pies. To do this he must develop every story to the limit of its 
possibilities. Of course, every story that has any intrinsic 
news value whatever has possibilities from the standpoint of 
writing and the like, but that is not what I mean. I use the 
word "story" in its broader sense-in the sense we use it 
when we say a man is working on a story, as in the case of a 
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murder mystery, when the real story is made up of a number 
of separate stories. 

* * * 
Let's consider the question: When is a story complete? 
I know of no better way of answering this than by quot

ing a minister I heard once. He said: 
"All of human endeavor is a grasping after facts. Man 

111 every walk of life strives for facts-facts-facts. But 
the newspaper man differs, in that his eternal search is for 
the ultimate fact-the fact which considered with all the 
other facts of a circumstance gives a complete understand
ing of every other fact." He could not have put it better. 
You never have the story-it is never complete-until you. 
have the ultimate fact, for the first fact developed may take 
on an entirely different meaning in the light of the ultimate. 
fact. 

* * * 
The ultimate fact-the fact that will make a story com-

plete-is often hidden, always elusive, and the city editor's 
struggle to make every story complete is so continuous it be
comes second nature with him. It would hardly be exagger
ation to say two-thirds of the things he does in a day are 
done with this end in view and he only realizes subconscious
ly the motive that prompts them. 

The ability to get the ultimate fact, the ability to sense 
when it is lacking and the ability to recognize it when it is 
found-these are the things that mark the successful news
paper man. 

WRITING FOR FARMERS. 

F1"om the address by Clarence A. Shamel, editor of the 
O?"ange Judd Farmer, Chicago, on {(The Newspaper and 
the Farmer." 

w HAT is agricultural news? It must have, of course, to 
do chiefly with agricultural matters but must be gen

eral in its character. The fact that Mr. William Jones has 
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built a new barn or that a common cow belonging to Mr. Seth 
Brown died, or that an ordinary driving horse belonging to 
Mr. Samuel \\'alker was recently sold, is not agricultural 
news. If, however, this same cow happened to be Dairy Maid 
of Pinehurst, or the horse Dan Patch or John R. Gentry, then 
these items become agricultural news. If all or a large num
ber of the farmers in Mr. Jones' county or neighborhood are 
buying automobiles or farm tractors, this is agricultural news. 
If Mr. Smith lost a field of wheat, that item would not be 
agricultural new"s; but if a large amount of wheat in anyone 
state or in many states was destroyed, that fact would he 
agricultural news. In other words, any agricultural event 
which is of sufficient magnitude to affect any particular branch 
of farming as a whole, is agricultural news; otherwise it is 
simply a local proposition and should be noted only in a local 
paper. At any rate, this is my conception of what is and 
what is not agricultural news. 

How is this agricultural nevvs to be gathered and given 
to the farmer? It must l1ecessarily come primal"ily from peo
ple living in the neighborhood, preferably from progressive 
farmers who are raising crops and live stock. It takes a long 
time to build up a corps of correspondents who will supply 
promptly the agricultural news which the up-to-date agricul
tural paper must have. In my own case it has taken me 
twenty years to get anything like a satisfactory representation. 
In addition to the country reporters, of which we have prac
tically one in every agricultural county of any consequence 
in the country and in some important counties two or three, 
we must necessarily be in touch with the secretaries or execu
tive officers of every agricultural organization of any conse
quence. 

Furthermore, it is necessary for the agricultural paper 
to be sufficiently close to these officials to secure from them a:. 
summary of what their organizations are doing; it takes a lot 
of jollying, a lot of money, a lot of persistence and a lot of 
good judgment to get this agricultural news, but when a corps. 
of correspondents is once secured it is possible for an agricul-
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tural paper to present more fully than any other medium,. 
what is actually going on in the agricultural world. Of course,. 
none of us are perfect in this respect but the problem is so 
much nearer solution than it was twenty or even ten years. 
ago, that I feel greatly encouraged. 

The securing of what I would like to term technical in
formation to be transmitted to the farmer is undoubtedly more 
important, but, strange as it may seem, is considerably less. 
difficult. It is much easier to get in direct touch through per
sonal visitation with the leading farmers, the leading live stock 
men, the leading experiment station and agricultural college 
men and secure from them the results of their work, than it 
is to collect the agricultural news referred to; but even here 
it requires a wiele acquaintance, the distribution of a good deal 
of money and the contidence of the contributors to get the 
right kind of information. r go on the supposition, and I be
lieve it is a correct one, borne out by my own experience, that 
actually the best possible technical information for the farmer 
is a presentation of what individual farmers are accomplish
ing. Judiciously stated and properly presented, this informa
tion from the fanners themselves, to my mind, is more accept
able to farmers than any other, because if one farmer, under 
certain conditions, can accomplish certain things in the ,yay 
of production of crops and of marketing, it is reasonable to 
suppose that other farmers with approximately the same 
equipment, can accomplish approximately the same results. 
Moreover, the farmer is more ready to receive instruction and 
suggestions from the man on the land and doing the work, 
than he is from any other source. I think a careful considera
tion of this statement will be readily agreed to. 

* * * 
I trust you will pardon me if I occupy a few 111111utes in 

describing the form in which I like to have agricultural ar
ticles come to my desk, and certainly the only form in which 
I permit them to go to the printer provided it is possible for 
me or some of my assistants to give them the attention they 
deserve. In the first place, the great problem in getting goocL 



.32 JOURNALISM WEEK, 1913 

infonnation to the farmer is to present it in a form that it 
will be read. Tons of literature go to the country but only 
jpounds of it are ever examined. 

In my opinion the articles must be compact, concise and 
.clearly written.· Absolutely all superfluous words must be 
,removed, for the farmer reads his agricultural paper as a 
business proposition. The technical departments, at any rate, 
.are not intended for entertainment, but are examined for in
formation. Consequently cut out all introductions, all perora
tions, all involved statements and everything lacking in clear
ness. The average writer gives up his introduction with diffi
,culty. I find in my own case, after attempting to train myself 
for years to the contrary, that frequently I am guilty of an 
:introduction. Now, for example, it would have given me 
great satisfaction on this occasion at the opening of my ad
dress, to have spent at least five or ten minutes in telling this 
.audience how greatly I appreciate the honor of being asked 
-.to speak during Journalism Week, the pleasure it gives me 
to meet so many newspaper people, the interest I have in the 
Missouri College ·of Agriculture and the department of indus
;trial journalism in particular, and many other things which 
I ·feet from the bottom of my heart, but being bound down 
by the rule which I have adopted in my own office I am pre
vented from saying what might be termed graceful and ap
preciative things. I think you understand the situation and 
will forgive the omission. 

It seems that the average man who sits down to prepare 
.an article on the growing of a crop of wheat, for ·example, 
feels that he is under some moral or other obligation, hazy 
it may be, but unrelenting nevertheless, to call attention to the 
fact that kernels of wheat were discovered in the grave clothes 

<of Egyptian kings and then to follow on down through the 
ages and after using a number of paragraphs, sometimes a 
.column, he begins where he should have begun in the first 
place, to tell the variety of wheat he grows, how he tests his 
-seed, when and with what implements he puts this into the 
ground, when and how he harvests and how and when he 
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threshes and in a later article, preferably, how he disposes of 
his crop. His own specific operations are the only ones in 
which his audience is interested. Consequently everything 
else should be omitted. 

This is true of every article in every agricultural paper 
with the possible exception of what some of us term the 
home and literary section of the paper, where entertainment 
and recreation are striven for in addition to presenting direc
tions for the preparation of a meal, the building and decorat
ing of a home, the care of children, etc., etc. In this depart
ment it seems desirable to give a little more latitude, but in 
the body of the l~per, in the technical departments, in the 
editorials, clearness of statement and compactness of expres
sion do more to popularize agricultural literature than any 
other item that I can at this moment recall. I don't believe 
even at this time, very many of our editors are aware of the 
importance of eliminating useless material. 

* * * 
Twenty to twenty-five years ago, as many of you older 

people will recall, the standing of the agricultural college and 
experiment station among the people on the farms, was not 
good. The professors and experimenters were condemned as 
impractical, as book farmers, and were usually listed as jokes. 
If it had not been for the splendid support given them by 
agricultural and other newspapers of the country, the mar
velous progress made by these institutions, and through them 
made by the farmers in this great country, would have been 
delayed for fifty or even one hundred 'years. I can remember 
when I was a very young man in agricultural newspaper work 
being taken to task on more than one occasion by gray bearded, 
mature farmers who ridiculed my opinions and scoffed at my 
enthusiasm. I now have the great satisfaction of knowing 
that many of these men are just as enthusiastic concerning 
what colleges and stations are doing for agriculture as I am. 
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GOOD EDITING, GOOD BUSINESS. 

Fro1J~ the address by H. F. McDougal, of the Mary'uille (BIo.) 
Tribune, Oll ('}\1 aking the N e'ic'spapcr a Busilless Proposi
tion.') 

N0one. ca~ edit a. newspaper. \:'ith freedom unless h~ is 
makmg It a busmess proposItIOn. He has not the right 

viewpoint for a good paper unless he is doing thi:,;. 
The first essential in making the ne,\'spaper a business 

proposition is to make it a good newspaper from the editorial 
standpoint. If you don't have good editing you can't have a 
good business proposition. In order to give the subscribers 
their money's worth, the country newspaper must approach 
the merit of the city newspaper. 

* * * 
I don't believe any newspaper will ever make any profit 

in the long run out of any lottery or thing of chance. It is 
the little advertising that you go after each week and get that 
,counts. That carries the burden of expense. 

v"\' e should back the advertising vvith editorial help. \Ve 
appeal to a certain class of buyers with editorial and news 
matter on two pages, and then sell the advertising space on 
those two pages to men who can bel1efit by it, charging them 
two or three times the regular rate. 

The subscription prices should be advanced. \Ve should 
look more for national foreign advertising. Farm advertising 
is developing. \Vatch the costs, save the wastes, and edit the 
paper better. This is necessary for success. 

MUST REPRESENT THE COMMUNITY. 

From the address by rVriglzt A. Patterson. editor-in-chief of 
the TVestern N e<-('spaper Union, Chicago., on "How the 
Country Newspaper May Help Itself." 

TO help itself attain the maximum of success, the country 
newspaper must be thoroughly representative of its 

<community. To represent properly its community, to do 
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credit to its editor and publisher, to achieve the desired finan
cial success, it must be more than a mere compendium of 
the community happenings. Fully one-half of the newspaper 
failures that occur each year are failures only because the 
editors and publishers have failed to grasp the opportunities 
their fields otIerecl. In making the kind of a newspaper that 
\vi11 \\7in, in almost any tOW11 or city, it is not so much money 
that is needed as energy and initiative. 

* 
The business of making a newpaper is a profession for 

which as much natural aptitude and training are necessary as 
for the practice of law or medicine. \Vithout the natural ap
titude the training will be practically useless; but when the 
two can be comhined it makes the ideal newspaper worker. 

The first duty of the country newspaper is to record the 
ne-w::;----a11 of it that is fit to print. I f it fails in this, it has 
failed in its mission and will fail financially. But there is 
something more to the recording of news than the mere put
ting into words the things that have happened. Everything, 
from the personal item of the visit of Mrs. Smith to her sister 
to the half-page story, must be entertainingly talc! in good 
though not necessarily text-book English. 

Care in the preparation of copy is one of the crying needs 
of the American country newspaper. There is probably no 
greater fault to be found with the preparation of copy for the 
country newspaper than the carelessness in the spelling of 
names. There is probably no better illustration of the im
portance of proper spelling of these names than the fact that 
in many newspaper offices heavy office fines are imposed on 
reporters, editors and copy readers for the misspelling of 
names. 

A second duty of the country newspaper and one which 
when properly performed \vill carry it a long wayan the road 
to success is to lead in those things that will make for town 
:md community betterment and upbuilding. This takes initia
ti \ e and resourcefulness on the part of the editor and pub
lishe,.. The newspaper that leads in such things- will at all 
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times be a force in the community; and those responsible for 
its making will hold enviable positions among their fellows. 

The newspaper that is to win must lead. It must lead 
the thought of the community and it cannot do this with 
exhaustive editorials nearly as effectively as it can with the 
personal item which identifies the individual with the work 
that is attempted. 

The editor. who gives to his readers only those things 
which duty requires will never realize all of the opportunities 
his field offers; and the development of the striking local fea
tures that are contributed by the people of the commnnity 
will help the newspaper more than anything else that can he 
printed. There are many local feature departments that are 
possible in any community, all of which will secure the as
sistance of the people of the community in making the news
paper, and add to their interest in it. 

The editorial end of a newpaper is of first importance, 
because it is the proper conduct of the editorial end that 
makes the business end possible. The interesting, well-edited 
newspaper will have no trouble in securing a clientele of satis
fied readers or of advertisers. 

The advertising columns of a newpsaper, if they are to 
be made of value, must be localized; must show the adver
tiser's individuality; must meet local merchandising condi
tions. Advertising copy that is worth the price of the space 
it occupies cannot be purchased ready-made any more than 
the local news columns of the newspaper can be purchased 
ready-made. Make your space bring business to the man who 
buys it and there will be no question as to the price you can 
get for it. 

The incompetent man in all lines eventually suffers de
feat. This is as true of the newspaper business as of any
thing else, but the incompetents are gradually giving way be
fore the progress that is so characteristic of the professio;1 
today. Men of ideas and initiative are finding in country jour
nalism an outlet for their ability, and those who cannot meas
ure up to the standard demanded by the public are one after 
the other dropping out of the race. 



JOUI{NALISM WEEK, 1913 37 

QUALITIES THAT MAKE SUCCESS. 

From the address by Omar D. Gray, of the Sturgeon (Mo.) 
Leader and the Columbia (Mo.) Statesman, on "Twenty
Five Years as a Country Editor." 

I AM of the opinion that it takes persistent effort, tact, judg-
ment, honesty, energy and enthusiasm to net a reasonable 

salary and declare a decent dividend in the newspaper busi
ness. I emphasize enthusiasm because a man might have 
honesty, health, ability, initiative, knowledge of the business, 
tact, sincerity, industry and open-mindedness, but without 
enthusiasm he would only be a statue. Enthusiasm is the 
white heat that fuses all these qualities into one effective mass. 
To illustrate enthusiasm, I can take a sapphire and a piece of 
plain blue glass and I can rub the plain blue glass until it has 
a surface as hard as the sapphire, but when I put the two 
together and look down at them I find that the sapphire has 
a thousand little lights glittering out of it that you cannot get 
out of the blue glass if you rub it a thousand years. What 
those little lights are to the sapphire, enthusiasm is to the 
man. 

* * * 
If you win out you must stick. The horse that attempts 

to win the mile dash and lets up on the last quarter will never 
get the money. A good asset in the newspaper business is 
confidence. It makes a man sure of himself. It destroys 
hesitation and takes the wobble out of his legs. A man with 
confidence believes in himself. Without it one waits for the 
other fellow who is the natural leader. Add to confidence 
nerve, because you'll all admit that it takes nerve and back
bone to print a good paper and tell the news in a truthful 
manner. 

The man who wins in the newspaper field is the man who 
keeps on trying. The men who follow me and who will dis
cuss this same subj ect have been successful because in the 
battle of life they have persevered. They have used their 
failures as stepping-stones to success. 

I believe the average man with sufficient will power can 
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do anything he wants to do. The young man at college says. 
he cannot win because he is without capital or backing. He 
thinks bonds are necessary to his Sllccess. Listen to what 
Carnegie said in St. Louis: "Those who have. the misfortune 
to be rich men's sons are heavily weighted in the race of life. 
A basketful of bonds is the heaviest basket a young man ever 
had to carry. Look out for the poor boy who has to plunge 
into work directly after he leaves the schoolroom and begins 
by sweeping out the office or store. He is the probable dark 
horse that \vill take the money and win the applause." 

It is not money that wins. Five young men have left 
my office after learning something about a printing office in a 
country town and not one of them had $500 to start on. Four 
of them own country offices now and are out of debt. One 
is a St. Louis job printer and is doing well. You can get the 
backing and credit if you have other good qualifications. 

Every boy is called to do some work. 'What can he best 
do? If it be the newspaper business let him follow his trend. 
The natural inclination developed by encouragement and edu
cation and controlled by conscience and reason, is the surest 
guide to a wise choice. One should choose a career for which 
he has an aptitude, one in which all his powers find quick and 
responsive expression. 

MAKING THE SMALL PAPER PAY. 

From the address b), R. B. Caldwell, of the Monticello (Mo.) 
JOlmzal, on "Making a Newspaper Pay in a Town of Less 
Than 500 Population .. " 

TO give a clear-cut receipt for making a success of a news-
paper in a small town or village is impossible, though it 

is not impossible to make a success, or even make money> 
out of a newspaper in an inland town of from 200 to 250 in
habitants. It is even possible, and has been done, to get a 
paid sUbscription list of from 1,500 to 2,000 in a town of the 
above mentioned size, and it is also possible to secure display 
advertising to the amount of 400 to 500 inches per insertion 
at a good rate. 



JOUltNALI~,\l Wl<]EK, 1m3 39 

The requirements for success in the smallest village are 
the same as those in the largest city, No newspaper can be 
,a success without a subscription list. 

* * * 
It has always appeared to me that the man who founds 

his paper upon a list secured in some form of contest is build
ing his house upon the sands. A sUbscription secured in such a 
way is 110t secured upon the merits of the paper, but merely 
to help a friend in the contest and the greater number of them 
will droJl from your list at the expiration of their time. 

Experience has taught me that a permanent subscriber 
must be secured by voluntary subscription. A list may be 
secured in this way by personal solicitations so far as is pos
sible by the editor, and others through correspondence. At 
the post office may be secured the names of all the people in 
the surrounding country. A few sample copies may be sent 
to each, and these followed by a personal letter and in almost 
every instance a suhscription will he received. And one se
cured this way is worth many secured in contests. 

* * * 
To he an editor of a country weekly a man must be pos

sessed of an over-abundance of energy, grit, and stick-to-it
ive-ness, and as for patience, he should be endowed with all 
the patience of Job and all the other great patriarchs combined. 

* * * 
\Vhat we need in the country weeklies to put them on a 

better paying basis is more life. \Ve want to get out of the 
,old ruts and put our paper on a higher plane. \ V e have been 
down on the bottom rung of the ladder long enough; let's 
,get up toward the top. 

PRUNING THE SUBSCRIPTION LIST. 

From the address by Walter Ridg'i.t'ay, of the Fa:yette (Mo.) 
Ad71ertiser, on "County N e'wspaper Circulation." 

"I F I cont.ri~ute .anythi?g to this discussion of newspap.er 
. work It IS tIllS: \lve should tell the truth about our Clr
,culation to the people whose business it is to know, and we 
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should be more interested in readers than in subscribers, al
though there need be no distinction., 

The trouble is just here. We have been seeking sub
scribers for subscribers' sake when we should have been seek
ing readers (and subscribers). The average newspaper man 
regards the name of John Jones with considerable reverence' 
when that name is attached to his mailing galleys and he will 
usually undergo a season of fasting and prayer before he re
moves that name from his list, even though J Ohl1 Jones is 
six years behind and even though the editor knows that J ohu
J ones has no serious intention of paying up his subscription .. 
John Jones is a pretty clever fellow but the editor-is not. 

Two years ago I purchased a newspaper list which had 
been padded somewhat by a contest a year before and on 
which there were several varieties of cousins who were blank 
years behind in their subscriptions. Within six months I cut 
the list from 2,000 to 1,500. I confess that I had to pray 
and fast a little before I undertook that surgical operation .. 
but I have had no cause for regret, as many of those sub
scribers are coming up and paying their subscriptions hand
somely, saying, "Bully for you, young man. (I quote liter
ally.) I'm glad you stopped her. It is good business. Stop, 
her again when my time is out." 

I haven't now a man or woman on my list who is sixty 
days behind with his subscription. 

The big city dailies are doing the country newspapers 
. one good turn at least. They are stopping their papers whew 
their~ time is up and are educating the farmers how to read" 
appreciate and pay for a good newspaper. 

The cash-in-hand system (cash in the hand of the editor,. 
I mean) is the only system upon which to conduct a country 
newspaper.. . I am not so sure but that the cash-in
hand system would be equally good applied to the foreign ad
vertising and patent medicine departments, where the policy 
of getting all they can and paying for as little as they can,. 
seems to prevail. 

* * * 
The old contest system IS about. worn threadbare. :Ii 
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,don't know what the ingenious mind of man may invent next 
;to take the sweat money from the guileless newspaper men. 
I confess to having had a few newspaper contests, and I can 
,conceive of conditions under which a subscription contest 
:might be a desirable thing. If the publisher has a generous 
_streak in him and wants to give away some money to get 
.subscribers, he had better deduct from his subscription price 
the amount a contest would cost per subscriber and give his 
friends at home the beneilt of the reduction for a few days. 
Such a plan, I believe, will get as many subscribers, as much 
money, and will have none of the disagreeable features of a 
,contest. 

I believe in the bargain day or bargain week in the cir
,culatiotl department. It is as good and sound business as the 
;bargain day in the department store. The Des Moines Daily 
Capital has for some time had the bargain days feature, and 
I am told that the management is pleased with the results. 
It is certainly much more easily handled than contests or 
.special prizes. 

THE DIBLE AND THE COST SYSTEM. 

From the address by B. B. Herbert, editor of the National 
P1'intcr-Jow"nalist, Chicago, on "A Cost System for a County 
Newspaper." 

FOR which of you taking a job of printing sitteth not down 
first and counteth the cost, whether he have sufficient to 

finish it? 
In order to know the cost you must have a standard by 

which to figure. This standard is found in what has come 
to be known as the cost system. Without it you cannot be 
.honest to yourself or your customer. 

In reckoning the cost of your business, first consider 
.yourself. The proprietor is worthy of some consideration. 
The man at the head of the average county newspaper is 
worth at least $5,000. Next consider your equipment. Now 
vOn yourself and equipment figure the interest. Other items in 
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your expenses must be salesmanship, office salaries, rent, insur
ance, taxes, janitor work, stationery, postage, telephone and 
telegrams, dues, trade journals and donations. 

Donations-that may be a big item for some of you. I 
suggest that you place in a conspicuous place in your office this 
verse of Scripture, to which you can refer the good ch11rch 
people of your community when they come in to solicit free' 
advertising: 

"And King David said to Oman, Nay; but I will verily 
buy it for the full price; for I will not take that which is thine· 
for the Lord, nor offer burnt offerings without cost." 

Considering every item of expense, figure up your cost 
per hour. You now have a means of knowing the worth of 
your business and you know what you m11st charge to make 
both ends meet. 

I believe that the best way to handle job work is to take 
the job and charge for it after the work is complete. To do 
this, however, you must have the entire confidence of your 
customers. Large offices work on that plan. They give an 
itemized statement, including every expense, and then figure· 
10 per cent of the cost as charges. \Vhy can't the same method 
be followed in the county newspaper office? 

PRINTING AS A BUSINESS. 

From the address by Herbert L. Baker, printing expel't, of 
New Yor/~, on 'The Art and Cost of Printing.'" 

IT is important, of course, that good printing should be done
by every ambitious printer. It is important that he know 

the art principles upon which good printing depends. 
Balance, display, appropriate type faces, proper combina

tioTls of type and ornament-these are important. Tasteful 
combinations of colors, of inks and papers, good presswork 
and good workmanship in every detail-these are important .. 

But the printer who devotes his attention solely to these
matters while he neglects other things will never attain finan
cial or any other kind of independence. These things are only
incidental to the business of printing and publishing. 
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The only way for "practical printers" to succeed was ex
plained to me by a friend of former years. He said his first 
job was a card for himself. It read, "Milton H. Smith, Prac
tical Printer, 10 Mill Street, Rochester, N. Y." He took out 
the line "practical printer" to be run in red ink. 'He put the 
rest of the form on the press, told the boy how he wanted it 
done, then went out to get his first order. That evening he 
got back to the office and picked up a card to see if the boy had 
done it right. He found the black lines were correct, but the' 
boy had evidently "pied" the red line, so the card read, "Milton 
B. Smith, Piratical Printer, 10 Mill Street, Rochester, N. Y."· 
He said that, not having the money to buy .more cards just 
then, he had to use these. Of course he had to live up to what 
he advertised himself to be, and hence his success. 

* * * 
The boy who grows up in a store or a business house 

quickly acquires some knowledge of the relation between cost 
and selling price-some idea of how to make sales and handle 
customers. 

The boy who grows up in a printing office knows only that 
his wages are so much per hour, the paper costs so much, and 
the rest he thinks is profit. As for salesmanship, he knows ab
solutely nothing about it. 

That is what is the matter with the printing business in 
this country. That is why a cost system is absolutely neces
sary to success in printing. 

Every printer has a system by which he figures out his 
charges, so the question is not whether he will have a system 
or not. The real question is, Will he have a guess system or 
a cost system? 

* * * 
Not long ago I met a very successful N ew York printer 

on Broadway with a bulky package under his arm. Said he; 
"The -- Motor company is going to get out a new catalogue. 
They don't know it yet. I'm just on my way to tell them so-. 
At odd times I have taken photos of their trucks, either with 
big loads or with well known names painted on them or be-
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side famous buildings or in some unique service. I have fixed 
up a handsome dummy with thirty-two of these pictures, have 
added their own descriptions, put on a rich cover, indicated 
a beautiful design for the outside and made a price on 10,000 
and additional thousands." 

Next morning I phoned him to ask if he got the order. 
"Of course," was his reply. "The only thing I didn't know 
yesterday was the size of the edition. It's 25,000 to start 
with, and we're already on the job." 

* * * It is a low estimate to say that the families who take a 
local weekly average to buy $500 worth per year. One thous
and such subscribers would mean a purchasing power of at 
least $500,000 per year. 

If I could show a wholesaler or manufacturer that I 
could get him sales of half a million per year I could demand 
and get $25,000 salary. 

A local newspaper is in position to have some influence 
on at least half a million in purchases per year for every 
thousand subscribers. 

The newspaper cannot expect to turn all the half million 
in sales to its advertisers, but it certainly would not be difficult 
to so manage as to control 20 per cent of it. This 20 per cent 
would mean sales of $100,000, and his fair return would easily 
be $5,000 per year or $5 per subscriber. 

You see, business methods have changed. 
No longer is the buyer's selection confined to the moth 

eaten, dust covered stock of the sleepy, old fashioned merchant. 
The new modern facilities make it easy to buy wherever a 

two cent stamp will carry his order. 
The buyer will desire to purchase what he reads about 

in his favorite paper, if properly presented. He will prefer 
to buy from the home merchant he has confidence in, if the 
merchant carries the advertised goods and advertises the fact 
that he carries them. 

The combination is perfect for the local publisher. 

* * * But, some one may say, maybe I ought to be the adver-
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tising expert of my community. But suppose I don't know 
much on that subj ect. Then what can I do? 

Well, any man can learn whatever he wishes to learn, and: 
it is his own fault if he does not prepare himself. 

There is. a great wealth of helpful material at the easy 
command of every printer. 

~f there are 30,000 printers :1.1 the United States there 
ought to be 30,000 regular subscribers to everyone of the 
splendid galaxy of American printing trade magazines. 

No printer can afford to miss a single issue of anyone 
of the great trade journals nor miss a thorough study of each 
copy of them. 

Not only are they replete with general trade information, 
but they reproduce forms, newspaper advertisements, etc., 
each one of which may contain an Idea the printer could work 
up into something salable to one of his own customers. 

Then there are the splendid specimen sheets and clever 
advertising matter sent out by the various typefounders. The 
printer should make a careful study of these to see where he 
can find ideas he can turn into sales. 

He should carefully scan every newspaper that comes 
into his hands and usc the shears freely. Have a big envelope 
for each line of business-hardware, millinery, dry goods, etc. 
Clip advertisements from every possible source. He will find 
them a mine of wealth to fU1'l1ish ideas and suggestions which 
he can sell to his advertisers. 

Don't be afraid to clip even the trade journals, handsome 
as they are. Carefully cut out leaves that contain useful ideas 
and stick them in a scrap book for quick reference. 

Pick up samples of printing wherever possible, exchange 
samples with other printers, especially circulars, booklets, cat
alogues and all forms of advertising matter. Keep all this 
material classified by businesses. 

Whenever a dull day comes just run over them with the 
customers in mind. Ah, here's an idea for a soda water cir
cular ! Won't Jones, the druggist, give an order for a couple 
of thousand if it is fixed up and presented attractively? Here's 
a clever idea for a garden tool advertisement. VV011't Smith, 
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:the hardware In an, print it 111 half a column if the copy IS 

placed before him? 

* * * 
Dozens of printers have told me with pathetic and ridicu

lous pride that they never asked anybody for business, but 
it came unsolicited. That is never quite true, because a print
,er's whole business is advertising, and even the sign on his 
front is business solicitation. 

But imagine a farmer sitting down on his stool and wait
ing for the cows to back up in position to be milked. It might 
happen, because some cows have more intelligence. than that 
kind of a farmer and might connect the waiting fanner with 
relief for their surcharged milk reservoirs. 

No man in these days of strong competition builds up 
any business to success without scheming, planning, thinking 
-trying in every possible way to increase his trade and profits. 

So very few do it in the printing and publishing business 
that opportunities are open everywhere for remarkable suc
·cesses. 

I hear so many wish they were located in big cities, where 
they would have a chance. Location is an unimportant factor 
in these days of modern transportation facilities. I could name 
many small towns which are the homes of printing concerns of 
5uch importance as to be among the big industries of their 
several communities. 

j\lust a brick house fall on you before you wake up, 0, 
ye sleepy and sluggish ones? 

l\:IISLEADING ADVERTISEMENTS. 

From the address by I. C. TV oodley, East St. Louis, on "The 
Policillg of Ad~lertising." 

I N carrying on the prosecutions against notoriously fraudu-
lent advertising the Associated Advertising Clubs of Amer

ica are doing a great work. There are misleading statements 
even in the advertising of responsible firms. Nearly all adver
tising men are guilty of some of these 111isleading ads. Study-
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ing the advertisements of responsible merchants and firms. 
in good newspapers, one wouJd probably notice an advertise
ment of $45 and $50 men's suits at $13.45 or some such ridic-. 
ulously low figure. The next advertisement probably would 
be that of a $600 piano at $145. The standard magazines are" 
guilty too. The first misleading ad a reader would probably
see in a standard magazine would be that of some food product. 
described in terms so delicious as to make his mouth water;. 
but how different the food would taste when placed on his. 
table I We all recognize a large development in advertising' 
in the last few years. It was only a few years ago that ail 
advertising men thought it necessary to write ads in accord-· 
ance with P. T. Barnum's maxin~ that "the great American. 
public likes to be humbugged." 

* * * 
(Mr. Woodley used lantern slides to describe some fraud-· 

ulent advertising campaigns unearthed by the Vigilance Com
mittee of the Associated Advertising Clubs of America, which. 
is attempting to stamp out such advertising.) 

SEEKERS OF FREE ADVERTISING. 

F"om the address by Walter Eason, of the Q2,een City (Mo.). 
Leader, on "F,'ee Advertising in the Newspaper." 

THE problem of free advertising is the greatest with which~ 
the country editor has to deal. Editors are asked to do· 

things that one would not think of asking of the merchant. 
Business men will demand free space as though it were to be 
had for the asking. They do not realize that newspaper space· 
is as valuable as their merchandise. And editors are partly 
at fault for this conception. They have dished out advertis
ing to people free of charge until they do not realize the· 
value of space. 

* * * 
The more you give the average person the more he wants_ 

This is especially true in the newpaper field. Public institu-· 
tions, churches and social institutions want free advertising_ 
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Corporations want write-ups. There are all kinds of semi
public societies that want notices. These are all hard to re
fuse, yet if some function is to be held at which money is to 
be collected by ticket sales or through sale of goods these 
societies become commercial institutions and should pay for 
their space. Still the editor is criticised if he does not con
tribute to the cause. 

* * * 
The newspaper man is not appreciated to the extent that 

the people want to pay for his services. He works more 
without compensation than any other business man. 

* * * 
The compensation for newspapers is not what it should 

be in the face of the increased prices of equipment. Paper, 
type metal and machinery have gone up, yet the price of sub
scription and the advertising rates have remained the same. 

SERVICE IN ADVERTISING. 

From the address by JI/lius Schneider, adve1't·ising coulZsel of 
the Chicago Tribune, OIL "The P·roblems of Retail Adver
tising." 

SERVICE is the motive behind all real human progress. 
That which looks like success or progress on its face 

and 'yet lacks human service as its fundamental principle is 
likely to prove false and to fall. Service is one of the most 
promising notes in the modern world symphony that encour
ages us to believe greater advances are imminent, in the face. 
of much that seems degenerate. 

Journalism is feeling the new motive of service; and the 
line of cleavage between the newspapers that recognize the 
obligation to human service and those that are mere commer
cial makeshifts in a chase (often futile) after mere money, is 
yearly becoming more strongl'y marked. To the journalist, 
as to no other individual in our modern social s'ystem, is given 
the opportunity to be of broadest service for good to his fel
lows. And to that journalist who elects to use the tremendous 
power to serve the forces of evil (and there are such) is com-
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ing such public reprobation as should be meted out to all who 
are recreant to a public trnst and traitor to their race. 

The idea of service is as necessary to advanced and en
lightened conduct of the business department as of the news 
and editorial, and "service to the public; service to the adver
tiser" is coming to be understood and practiced on those news
papers whose managers are blest with a conscience. 

Advertising is one of the important growths or evolutions 
of the present generation. Froi11 a weapon in the hands of 
charlatans and crooks for fleecing the unwary, it has devel
oped into one of the greatest forces for developing industry, 
spreading knowledge, creating work for millions of produc
ers by opening ever wider markets for the product. 

* * * 
Advertising still has a big fight on its hands to win the 

faith of the public. There are new victories being won in this 
fight constantly. A new advance is made every year. Greater 
interest is being aroused in its pnrification. Governments are 
helping with statutes punishing the misstatements of wilful 
frau cis , and the advertising workers are learning that there is 
more money in a legitimate c011lmodity, than in the fleeting 
quick profits of salted mines, worthless stock certificates and 
other crooked enterprises which depend for their unclean rev
enue entirely upon advertising. There is a public awakening 
that is driving the crooked advertisers into their last ditch for 
their last stand; and chief among these forces which are work
ing to this end are the advertising clubs. 

* * * 
Advertising of retail stores in second in importance to 

no other advertising under the sun. That national distribu
tion is to be secured by local advertising-by intimate relations 
and cordial co-operation between the producer and the re
tail store-is rapidly becoming acknowledged as a cardinal 
doctrine in successful advertising. Time was, not so very 
long ago, when national advertisers worked on the theory that 
they could force the retailer. Some still cling to this idea. 
But the retailer balks at being forced, and the producer is 
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learning that there is more power in cordial co-operation than 
in unwilling dealers. . 

The retailers have it in their power, in every city and 
hamlet, to nullify the advertising of the national advertiser, 
-or to make it productive. The national distributor is learn
ing that the retail dealer is closer to the consumer than he can 
·ever hope to be, and that he must get the good will of the retail 
.stores as well as the good will of the public. 

This is a fact that forces the inevitable conclusion that 
the retail store, being the medium of final distribution, the 
Iocal newspaper, being the medium through which the retailer 
communicates with his customers, is the medium for the 
national advertiser's surest and biggest results as well. 

Honesty in advertising means more than truthful state
'ments in the copy. It means as well honest and unbiased se
lection of mediums. It means honest presentation to the ad
vertiser of facts about mediums. It means that professional 
.advice and counsel shall be based on the advertiser's best in
terests and not upon the commission earned by the counselor. 

And, with the spread of honesty, as it is spreading in the 
:.advertising field today, is it any wonder that the local news
:paper is becoming more and more the recognized medium of 
.surest, biggest and directly traceable results? 

* * * 
No longer is it merely a space selling and a space buying 

:proposition between the newspaper and the retail store. The 
newspaper has years of experience with results to advertisers 
and is in position to know whether the retailer is making good 
.or bad or indifferent use of his space. The advertising de
'partment of the newspaper is becoming more and more the 
adviser of the retailer. That it may give this counsel more 
-correctly the newspaper staff should be familiar with retail
ing and merchandising conditions as well as with newspaper 
,conditions. Newspapers are coming to realize this more and 
more and the leaders are adding trained and experienced re
tail advertisers to their staffs, who are able to understand the 
retail point of view and the retailers' problems as well as the 



JOURNALISM Wl!lEK, 191:1 51 

newspaper point of view. Intelligently applied, this sort of 
.co-operation between the newspaper and the retailer makes 
not only for more productive advertising, but it adds to the 
list of advertisers, many who would never see the light under 
the time-honored system of soliciting merely on circulation 
-claims or other purely newspaper arguments. 

* * * 
Retail stores cannot be included in a sweeping or all-inclu-

sive description. But I want to go 011 record with the decla
ration that practically a11 retail stores can advertise profitably. 
By stores I mean of course those that are more than mere little 
l1eighborhood shops in the poorer districts-and even these can 
find a way to help business by some form of pUblicity or indi
viduality. 

GETTING FOREIGN ADVERTISING. 

F1'om the add1'ess by M. D. Hunton, of New York, on "The 
N e'lClSpapcr Special Advertising Representative." 

I AM gratified that a school of journalism embraces in its 
curriculum some study of the subject of advertising. I 

think the University of Missouri is the pioneer in this, as 
it was in the institution of a school of journalism. Its example 
will certainly be followed, for while advertising is not now 
genera11y recognized as a profession, the fact that it requires 
for proficiency the same study, careful preparation, and the 
same knowledge of human relations that are the fundamentals 
of other professions will ultimately dignify it as such. 

* * * 
The newspaper special representative is a solicitor away 

from home. His business is to secure what is loosely termed 
"foreign" advertising, or advertising emanating from points 
other than the place of publication. He is a corollary of the 
na~ional advertiser and he developed with the evolution of 
national advertising from being a broker in space of uncertain 
value into a more or less highly trained specialist in general 
advertising mediums, newspapers particularly and his own 
newspaper primarily. 
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Some sixty or seventy years ago, certain concerns, for the 
most part manufacturers of proprietary medicines, having 
found a good market in their immediate neighborhoods, began 
to reach out for further trade in more distant regions. There 
being no advertising agencies, the traveling men of these con
cerns contracted for space in newspapers in towns which they 
visited. In those days, advertising rates were not very stable 
propositions and the price paid for space was a matter of dick
ering between the newspaper publisher and the advertiser. 
The former was sometimes optimistic about the amount of 
circulation his newspaper had, and nearly always very indefi
nite. The advertiser was very skeptical about the newspaper's 
circulation and was very adroit in the wording of the contract 
after the bargain was struck. The result of this jockeying 
was that on rare occasions the publisher got the best of the 
deal, but nine times out of ten the advertiser came out on top 
and paid for his space only a fraction of what the local mer
chant paid or what the publisher expected to receive. 

The business had been conducted in this desultory fash
ion for a number of years, when about 1870 the idea occurred 
to three men, pretty nearly simultaneously, to contract with the 
larger newspapers for their "foreign" advertising at a fixed 
rate for space, all above that rate secured from the advertiser 
to be their compensation. This was an improvement, so far 
as the publisher was concerned, for while he still received an 
inadequate price for his space, the payment was certain. These 
three men lived in New York (nearly all the national adver
tising at that time originated in the Eastern states) and each 
soon secured a large list of newspapers. This was the genesis 
of the newspaper special representative. 

* * * 
·With the prosperity of the few special representatives 

came increasing competition. Other men qualified by experi
ence in the offices of the original representatives or by work 
as solicitors for local advertising offered to represent news
papers at a commission on the foreign advertising secured at 
the rates named by the newspapers. The relation between 
publisher and representative was then established on this 
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basis, and what might be called the second era of the news

paper special representative began. Under this arrangement 

the commissions paid were large, varying from 33 1-3 per cent 

to 15 per cent. The representatives as a rule not only solic

ited the foreign advertising, but billed and collected for it, 

remitting to their newspapers the net amount of bills, less their 

commissions. 

There were a dozen or more prominent fii·ms of newspa

per representatives who did a prosperous business in what I 

have called the second era of the newspaper representative. 

They opened branch offices in Chicago to cover the increas

ing Westem foreign business. Several of these firms collected 

each over one million dollars a year, and employed a force of 

twenty to twenty-five people. This was a time when person

ality counted for more than argument in securing business. 

Mind you, I say "counted for more," for I do not want to 

under-rate the value of personality. HKissing goes by favor" 

in every department of life and if attractive personal quali

ties make one actor more effective in a role than another actor, 

make one preacher more popular than another, and even make 

one lawyer more successful than another of equal knowl

edge, then an agreeable personality is a most valuable asset, in 

a solicitor. A general advertising agent who places about 

$600,000 a year in newspapers in two accounts remarked to 

me a few days ago relative to a solicitor, "I do not know what 

a newspaper means by employing a solicitor like that. He 

absolutely loses business for his paper." Some representa

tives appear to me as ambassadors of their publications; 

others, as office boys. 

* * * 
The special representative of today must be a man of con

siderable information. He must not only know his own pub

lication thoroughly, its editorial policy, the' character of peo

ple it appeals to, the distribution of its circulation, the results 

it gives to different classes of local advertisers as well as 

"foreign advertisers,'" its advertising rates per line and per 

thousand copies sold-hut he must also know these same 
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facts about every competitive publication. He must know 
the industries and resources of the community reached by 
his newspaper; the number of foreigners and illiterates, the 
number of English-speaking homes and the percentage reached 
by his publication; and what combination of newspapers will 
best serve to cover that part of the community desired by a 
particular advertiser with an especial class of goods. These, 
and many other things, he must know about his own com
munity. He should have a general knowledge of nearly all 
the same facts about every other community in the United 
States. In addition, he should have a knowledge of other ad
vertising mediums. He should be able to show the compara
tive cost of nevvspaper advertising and magazine advertis
ing, and how much circulation the standard magazines and 
national weeklies have in the territory covered by his news
paper. He should be able to cite the experiences of certain 
advertisers using these two mediums, as well as the costs and 
results obtained from theatre programs, billboards, street cars 
and electric signs. 

WHAT A NEWSPAPER SYNDICATE IS. 

From the address by E. P. Adler, president of the Lee Syndi
cate, Da~lenport, 1 a., on "The S3rndicate N c'lVspaper." 

WE have heard a great deal the last few years about the 
separation of large corporations into smaller units to 

restore competition. A syndicate of newspapers is entirely 
a different proposition. So long as the newspapers are con
trolled by a syndicate which operates in different cities, there 
can be no claim of suppression of competition or unfair treat
ment of the public in such a collection of newspapers. ] f, 
however, it were attempted to own all the newspapers in 
some large city, then such newspaper syndicate could be open 
to criticism. Or if, for political reasons, suppose a syndicate of 
newspapers was built up in anyone state to control its polit
ical policies; this would immediately bring it under suspicion. 
The fact is, that there is as much difference between a news-
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:paper syndicate and the ordinary collection of a'number of 

-concerns under one management as there is between day and 

:night. 
A newspaper's business is the whole world's business. It 

-offers every day everything it has. It conceals nothing. If a 

newspaper were conducted for ulterior motives, those motives 

would be very apparent in a short time on its printed pages, 

.and the public could act accordingly. 

A further fact is, that there is no business conducted 

.today which is any more susceptible to the public will than a 

newspaper. People can buy it or leave it, not only every year 

.but every day, and if the public does not buy it, a newspaper 

fails. Any other business can be bolstered up by advertising, 

by schemes or by numerous methods intended to fool the 

:public, but a newspaper cannot do this. People who read its 

·columns buy it because of the class of matter it publishes, and 

for 110 other reason. A successful newspaper, therefore, must 

.be one that sells the public what it wants. 

* * * 
It is my belief that the only successful way to conduct 

;a syndicate of newspapers is to have them absolutely inde

pendent. In a business way, we, of course, buy paper and ink 

.and other supplies for all five papers, and in this way make 

.a saving. We also make a saving in other ways-in the con

duct of circulation campaigns, in handling special feature 

'news stories, and other matters of this kind. 

We endeavor to make each paper a distinct part of its 

own community and to reflect the spirit of that community 

.only in its columns. We, of course, find that the experience 

-of handling a number of papers is available in knowing what 

·to do in one town or another in case of a crisis, and our expe

rience in other towns enables us to decide serious questions 

·of management, probably better than a newspaper man who 

:has only the experience of his own paper to fall·back on. 

* * * 
To look at the syndicate from the standpoint of the citi-

.zen and reader, I would say that their opinion should be in 
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favor of the syndicate paper, if they were to judge as between 
a syndicate paper and an individual property. A syndicate 
paper is able to give them in most every case a better news
paper, is able to be more independent and fearless in handling 
questions of importance in the city than the owner of an in
dividual property, especially so if he must make his living 
out of his newspaper. The publisher who conducts his paper 
with the ultimate idea of a political office, certainly could not 
be as unbiased in his conduct toward the public as the syndi
cate publisher whose only business was to get out a newspaper, 
and if possible, get out the best newspaper in his community, 
and whose initial instruction is that he is not to accept politi
cal office, as is the case with us. 

* * * 
If I should leave any word of encouragement to you as 

students in this school, who will later on enter the school of 
newspaper experience, I could give you no better advice than 
that contained in the few words, "Don't watch the clock." A 
clock in a newspaper office is only for one thing-and that is 
to get the paper out on time . 

• -\. JOURNALl::li\I WEEK GROUP 

S. E. Kiser, Chicago Record-Herald; "Walter "Williams, dean of the School 
of Journalism; Elliott ,V. Major, governor of Missouri; A. Ross Hill, 
president of the University' of Missouri. 
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SHORT TAKES. 

Beware of the temptation to roast people. It is easiest. 

Don't scold-any more than you have to. That will be often 

enough. Be amiable as much as you can. The effectiveness 

of good humor is proverbial-but true, in spite of being pro

verbial. Eidicule is very useful if it isn't rubbed in.-Dante 

Ba.rton, Kansas City Star. 

Politicians, doctors and entertainments charging admis

sion pay for any advertising they get in our paper.-Mrs. S. E. 

Lee, S(wanlLah (iJio.) Reporter. 

The special feature page is the very best thing for boost

ing the advertising in the paper. Before you can fix rates, 

though, you must: find the cost of maintaining the features.

D. C. Simons" /,l/orth (Mo.) T?'iillll1e. 

Most of the advertising "stunts" that we have tried lately 

were suggested by \V. G. Bryan and modified to suit om local 

needs. Last year we inserted a mail-order ad. We found that 

the most condemnation for taking the ad came fro111 those 

merchants that did not do any advertising. The larger adver

tisers saw that we had not broken any faith.. . If you do 

not advertise your space in your own and other papers, you are 

not showing your advertisers that you believe in your own 

goods.-L. M. White, Mexico (Mo.) Ledger. 

No newspaper will ever succeed that tries in any way to 

deceive its readers. Always tell the truth and nothing but the 

truth-but sometimes it is best not to tell all the truth.-C alone! 

J. West Goodwin, Sedalia (Mo.) Bazoo. 

I believe that every editor should be in politics-not for 

the office but for the principle. He should have nerve enough 

to speak his opinions on political questions when they arise.

Winfred Melvin, Lancaste1' (Mo.) Excelsior. 

I tried to follow out some originallines. I believe in home 
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trade, but don't believe in eternally talking to the people about 
home trade. First I thought that the other home papers were' 
my competitors, but later I found that the St. Louis papers 
were my real competitors. The merchants found the same
thing to be true.-R. M. Thomson, St. Charles (Mo.) Ban
ner-News. 

It is as easy to tell a man how to solicit as it is to tell him 
how to make love to a girl.-M. D. HW2tOtt, special advertis
ing representative, New Y orl:? 

There is no better position than to own and operate a. 
country newspaper.-R. B. Caldwell, Monticello (Mo.) Jour
nal. 

The paper that is coldly cultured may always exist; but. 
it will be as bad as the newspaper that is hotly venal.-Dante 
Barton, Kansas City Star. 

I am glad to have been a member of the Legislature that 
established the School of J ournalism.-W. R. Painte?', lieu-
tenant governor of Missouri. 

My home merchant gets the lowest advertising rate. In 
a small town I print a small paper in a big way; the Satur
day Evening Post and other big papers cannot boast as highl 
rates per 1000 circulation. My paper is of flexible size. For
eign advertising is charged for at 15 and 20 cents an inch,. 
home advertising at 10 cents.-J. P. Tu,cker, Par/wille eM 0.) 
Gazette. 

If a merchant were to order some advertising and some 
Dills, he would be charged the regular rates on both, unless the' 
bills were the same as the advertising. If the same composi-~ 
tion is used on both a reduced price is made.-L. P. Roberts,. 
Memphis (Mo.) Democrat. 

The man who goes to work with the idea of there being' 
only so many hours till quitting time will, in my judgment,. 
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never get anywhere. The man who goes to work with the idea. 

of getting as much work done as possible before it is abso

lutely necessary to get a few hours' rest before the next day 

starts 'will never be headed off in his climb up the ladder of 

newspaper success.- E. P. Adler, pl'es£dent of the Lee Syndi

cate, DazlC!uport. IlL. 

\\'e don't often conduct special campaigns for subscrip

tions, but just make our paper so good that people think they 

can't get along without it-f. P. Campbell, Doniphan (Mo.). 

Prospect-News. 

If there is something that otlght to be hit at or if there: 

is something in my head that just has to come out, an edito

rial on the subject goes into the paper. Otherwise I use other 

features to 1111 up my editorial page rather than using empty 

editorials.··--,C . .T. Blackll1wn, Blackb%1'1~ (Mo.) Record. 

Our best customer gets the best advertising rate.-C, W~, 

Northcott, Sumner eM 0.) Star, 

If any distinction is made in advertising rates, the mall' 

doing the largest amount of advertising, whether foreign or 

local, gets the best rate.-J. M. Settle, New F1'anklin (M o.) 

News. 

The newspapers that we are producing 110W and more 

especially the newspapers we are to produce in the future' 

must serve this newer type of women (thinking women) 

adequately, or else women will produce their own mediums 

for communication and for the expression of the thoughts with 

which they are engrossed. There are a few edi

tors who have felt for years that fashion pages and kitchen 

recipes were inadequate foods with which to satisfy the men

tal cravings of women readers. Those editors are now com

ing into their oWll.-B. H. Reese, St. Louis Star. 

The short-lived special writers have been mostly men. 
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"How Jones Made a Fortune on Ten Acres" and "The Pos
sibilities of Keeping a Small Family on a Six-by-Eight Vege
table Bed in the Back Yard," could never have been written 
by a woman. My friend who wrote these was an excellent 
story writer, but specials paid better and ten acres became the 
hero of his farming story. The thousands of letters condemn
ing his schemes as impossible lost for him not only his special 
writing, but the acceptable work he had heretofore, done.
M1'S. Samh Tyson Rorer of Philadelphia. 

One need of agricultural journalism is a "pure food" 
commissioner for space writers. The country editor can get 
close to the farmer by establishing farm and stock depart
ments, by using pictures and names. I believe he would find 
it a good policy to say more about red barns and less about 
pink teas.-TV. L. Nelson, Bunceton (Mo.) Eagle) assistant 
secretary of the Missouri State Board of Agricult%re. 

The greatest asset the public has is the press, and when 
the press fearlessly and openly presents to the public the ac
tion of the courts and their officers it is no reflection upon an 
honest judge and he should not complain; but it, of course, 
would be exceedingly distasteful to a dishonest or corrupt 
judge.-Iohn T. Barker, attorney general of Missouri. 

The printer is the one man in the community who ought 
to know the most about advertising. That is "his particular 
business, just as chemicals "are the particular business of the 
druggist.-H erbert L. Baker of New Y O1'k. 

Be sincere in your drawing and your humor will be more 
effective. Men make reputations as humorists by the mere use 
of sincerity alone. Humor is not nonsense. Humor is turn
ing up sense where it hadn't been before.-Robert Minor) Jr.} 
St. Louis Post-Dispatch. 

The unexpected! It is a tremendous job to get up some
thing unexpected every day, and any man who does it must 
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have an unusually free mind. He cannot accept the valuations 
appearing 011 the surface of the news, but must cut right 
through the crust and apply his point of view to the facts 
and thereby get his own valuations.-Robert Minor, Jr., St. 
Louis Post-Dispatch. 

The newspaper has two duties, to serve the community 
and to serve the proprietor. To make it serve the proprietor, 
first find the cost of production, then the income, and we are 
ready to proceed. Overhead expense goes on whether we do 
business or not. It just about equals the cost of labor on a job. 

File away your job tickets for later estimates on 
similar jobs. Advertisers will place advertising 
in a medium that is react Hence good editing is important.
Ho'ward Mills, MMtnd City (Mo.) News. 

The School of Journalism is teaching the business and 
ethics of journalism. Its students will be able to take a place 
in constructive public work.-William Southern, h., Jackson 
BXMnincr" hldcpcndencc, lYfo. 

The opportunity of the state is great if the press will 
help. There is 110 agency that can do so 111uch to help de
velop it. We look up to the press. We believe what it tells us. 
I want to ask yon to make Missouri greater than it is.-fudge 
John R. Hairston, Howard COttnty, Missotwi. 

We have the task of advertising Missouri. We will lead 
in the work of state development. Sections will be advertised 
in the effort to bring to these sections what they need. \Ve de
pend on the newspapers of the state. Our new slogan is "I'm 
for Missouri." The scope of our work is from preparing 
a text book on Missouri to the colonization of the Ozarks.
A. N. Lindsay, secretary of the Missouri Federation of Com
mercial Clubs. 

It is always a pleasure to come to Columbia and it is al
ways a pleasure to be a guest of the Commercial Club. The 
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:teaching here in journalism, I think, is helping newspaper men 
to get out of the ruts. For this reason journalists come here 
in greater numbers each year.-Ovid Bell, Fulton (Mo.) Ga
.zette, president of the Missouri Press Association. 

A newspaper is not making money until its proprietor can 
ngure for himself a salary equal to that of the president of 
the town bank. The newspaper man gives the best service 
of any person in his community. The rating of his newspaper 
on the market is based on the value he gives to himself.
C. L. Hobart, Holden (Mo.) Prog1'ess. 

Six hundred newspapers are my constant companions. I 
consider the editors of these newspapers my best friends out
side the "twelve reasons" and their mother.-Cor1'lelilts Roach, 
secretary of state of Missouri. 

The relation of a country newspaper man to the farmer 
1S measured by what the farmer knows of the editor's duty 
in relation to him. The country editor who considers himself 
above the fanner and tries to hand out information to him, 
nnds that it is not accepted.-l ezc1ell Mayes, Richmond M is
saurian. 

It isn't a mere matter of printing what is fit to print. 
Every newspaper must have a sou1.-C. A. Kimball, Columbia 
(Mo.) Times. 

\Ve try to figure every overhead charge in every job on 
which we make an estimate.-H. F. Childers, Colzm~bia (Mo.) 
Herald and Troy (Mo.) Free Press. 

Those who succeed in journalism are the hustlers. If 
we hold up the standard, the public will let us know how 
much our work is appreciated.-Ben L. Peery, Albany (Mo.) 
Ledger. 
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