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Practical Methods 
of 

Evaluation m 4-H Club Work* 

I. INTRODUCTION -- PREVIEW OF VALUES OR STANDARDS 

This study is submitted for the use of 4-H club leaders or advisors and spon
sors at all levels of responsibility. 

The local 4-H club program usually is conducted most efficiently as a function 
of the Agricultural Extension Service by group work methods, with the "flo" of activ
ities W;lm the members. By this procedure club work is purposeful in the minds of the 
members; it is planned by the members; it is executed or carried out by the members; 
and it is judged, evaluated, measured or appraised by the members--all under the 
guidance of voluntary leaders or advisors. Most clubs follow through with the first 
three steps of this group work pattern; yet many clubs do not carry out the principle 
of judging on other activities as well as they do on project work. 

The complete process of judging or evaluation has been defined as follows: 
"Evaluation is an analysis by which one is able to understand and appreciate the rela
tive merits or deficiencies of persons, groups, programs, Situations, methods and 
procedures." (12a)t 

The place of evaluation or judging in 4-H club work may be clarified as fol-
lows: 

1. Evaluation is based UPOll the general assumption that not only exact and fixed things 
of the physical world can be measured, as in inches, pounds, temperatures and the 
various units of electricity; but also that many of the so-called intangible human 
values can be measured, too, such as attitudes and personal development. This 
is true because these values are repeated in the experiences of many individuals 
or groups which can be studied. Then, standards of value can be applied in 
measuring progress. 

2. However, studies show that there can be no systematic or consistent progress 
towards any goal without the use of measurement in some form. Experience also 
shows that new and untried procedures may be carried out successfully by trial 
and error, until they become more complex. Then, planned and tested procedures 
become necessary. (4a) 

Although science can show what is possible to be done in certain directions, 
and also what is deSirable, it cannot prevent persons from making less desirable 
choices. Such choices will depend largely upon their standards of value, as applied 
in specifiC personal or group situations. People usually tend to accept their current 
practices as standards. "We first endure, then pity, then embrace," according to 
Alexander Pope in U An Essay on Man." 

• This is a continuation of the Missouri series of 4-H club studies as follows: 
Extension Study 2, "Junior Leaders in the 4-H Club Program," 1945. 
Extension Study 3, "The Loca14-H Club Organization," 1947. 
Extension Study 4, "The Learning Situation in 4-H Club Work," 1948. 
Extension Study 5, "The Role of the 4-H Club Group in Developing Balanced 

Youth on the Farm, H 1949. 
t See Bibliography on page 27. 
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3. The generally accepted objectives of people can be measured while they are still 
learning, by certain values or standards to determine the degree to which these 
objectives are being reached or realized by the individuals or groups as they 
progress. 

4. This means that the whole process of evaluation usually involves an understanding 
of all the steps of learning what is being measured by the persons concerned, in
cluding the original objectives, the preliminary plans, and the procedures used in 
carrying out the plans, as well as the final measurement of the results secured. 

5. In this relationship, it is assumed throughout the study that all persons who co
operate in the 4-H program should have at some time the opportunity of helping to 
appraise the work which they, themselves, are doing. This would include especially 
the members and leaders, and at times the parents and other sponsors who assist. 
In addition, it has been observed that this procedure of self-measurement usually 
is understood better, motivates the work better, and is more acceptable than 
standards imposed by others from the outside, without learning the "why" as 
well as the "how" of doing things. (3la) 

6. Finally, evaluation focuses attention upon the quality of prevailing 4-H methods, 
procedures and results. nus often is against the general trend of the times, which 
is for extreme brevity and over-simplification in almost everything. For several 
generations, the general public has been diverted more and more from thought-out 
procedures by the pressure of increased work, by attractions and distractions, and 
by ready-made conclusions, digests, and pictured knowledge. (l3a) 

This trend away from thinking has shortened the span of attention, reduced the 
vocabulary and pitched the level of educational approact to the average individual 
or below. nus leveling-off trend has not been challenging for advanced 4-H mem
bers and leaders. However, this simple approach by telling mainly what to do may 
be necessary for elementary minds, especially in general publicity. On the other
hand, as a result, according to psychologists, there is a tendency to become more 
and more dependent upon specialists of various kinds, to accept authoritarians and 
to lose the capacity for independent judgment. &1ch an approach should not be used 
for those who are able to do better. It is hoped that this study will help promote the 
habit of thinking through situations in 4-H club work. This raises the question as 
to the purposes of evaluation. (l2b) 

II. MAIN PURPOSES OF EVALUATION IN 4-H CLUB WORK 

The main purposes of evaluation, judging or measurement, according to the 
Colorado State College Workshop report, are summarized and applied to 4-H club 
work as follows: (l2b) 

1. Evaluation may help to determine 4-H progress, both during the current year and 
for the year ahead. 

2. Likewise, evaluation may help to determine the degree to which the objectives of 
club work are being reached, both regarding the specific purposes of 4-H work and 
also the larger purposes of the Agricultural Extension Service as a whole. 

3. ,In addition, evaluation may help in guiding the members, leaders or advisors, the 
parents and other sponsors in understanding the people with whom they work, 
their interests, needs and deSires, individual and group differences, what the peo
ple accept and reject, values they hold, the customs revered and practices adapted. 

4. In evaluation, there is a check on the teaching methods used and their relative 
effectiveness, results secured, and satisfactions manifested by the people in their 
own accomplishments. It is obvious that leaders cannot create time, but they can 
save time by improving their methods. 
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5. In the end, evaluation usually provides a report to the general public, giving evi
dence to the community of the value of the program which has been publicly spon
sored and led. 

6. Finally, evaluation generally gives the satisfaction of accomplishment, pride, 
loyalty and morale to the members, leaders or advisors, parents and other spon
sors cooperating. 

The purposes of evaluation are achieved when the objectives of 4-H club work 
are realized. 

m. THE 4-H CLUB OBJECTIVES 

The Over-all Pattern of Life of Farm Youth 

The over-all pattern of life of farm youth has been well expressed by Dr. 
Hocking of Harvard University as follows: "The natural span of life--The boy 'burns' 
to grow up; he wants to make a living and to find friends; still later, to find a mate, 
to beget children, care for them, educate them; then to have a standing in the com
munity which he can give to his family as well as enjoy himself; then to rest a bit and 
take his ease before he leaves the scene. These are the fundamental satisfactions of 
life." The 4-H program is planned so as to help rural youth attain as many of these 
normal satisfactions of life as possible. 

The Accepted Objectives of 4-H Club Work 

The specific objectives, aoopted officially by the Land-Grant College Associa
tion for 4-H club work; are as follows: 

1. "To develop desirable ideals and standards for farming, home-making, family life, 
citizenship, leadership, and personal living; also, a sense of responsibility for the 
attainment of these and the following objectives. 

2. "To acquire skill in farming, home-making, community leadership; also, to develop 
a clearer vision of agriculture as a basic industry and home-making as a worthy 
occupation. 

3. "To conduct farm, home, and community projects or enterprises. 

4. "To develop an intelligent understanding and appreciation of nature, and also the 
conservation of natural and human resources. 

5. "To develop a scientific attitude towards the problems of the farm, the home, and 
the community. 

6. "To train in.cooperative action as a means of increasing personal accomplishments 
and solving community problems. 

7. "To develop desirable habits related to healthful living, intelligent use of leisure 
time and a rich, more abundant life. 

8. "To increase the standards of living and the satisfactions of rural life. " 

These generally accepted objectives may be grouped, summarized and 
interpreted briefly as follows: The primary purpose of 4-H club work is to develop 
rural boys and girls. This growth is accomplished through finding their interests 
and needs and then by basing the local program upon them. With this procedure, skills 
and methods of work tend to be developed by carrying out approved practices in agri
culture and home economics and by integrating the club program with the whole com-
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munity situation. However, in order to guide the program most successfully, those 
who are to assist may feel the need for further thinking through some of the main 
values or standards of work. 

IV. THE PHILOSOPHY OF VALUES--THE "WHY" BACK OF 4-H CLUB METHODS 

"Philosophy is the business of taking stock," according to Dr. Hocking of 
Harvard University. The values involved in taking stock are broken down in this 
section as follows: 

How Approved Social Values Become Standards of Conduct in 4-H Club Work 

Approved social values usually become standards of conduct about as follows: 

1. Both youth and adults tend to move along socially approved patterns of procedure 
and to avoid criticism and ostracism in any form, such as lack of neighborliness 
and loss of status in the family, school, church, lodge, community, club or other 
group. (31b) Consequently, "If athletes are tiesired, then boys try to become 
athletes; if the standard of worth is scholarship, then schools are developed; (and) 
if it is a 'Cinderella shoe,' then girls try to wear it." (4b) 

2. Also an age, as well as an individual or group, generally changes by a change of 
standards of value of what the people think is worth while. The break-down of a 
society usually comes as a change, either because of the depletion of certain 
natural resources, as loss of soil fertility by erosion, the exhaustion of minerals, 
water, forests, etc.; or, through choosing the wrong standards of value. This 
raises the question as to how such standards of value are set up. (31a) 

How standards of Value Are Set Up in 4-H Club Work 

Standards of value generally are arrived at, either through some form of 
deductive thinking, by the application of previously worked out conclusions or prin
ciples; or, by inductive thinking through personal observations or experiences whereby 
a practice is standardized by repetition and a principle is discovered or verified and 
stated. Both of these approaches in learning are applied to typical 4-H club situations 
in the following table: 

Princi les or standards of Value 
1. Values--Origin of Motives. A 

system of values becomes the 
origin of motives. Such a mo
tive usually causes each in
dividual to modify his conduct 
by choosing the values which 
will become his goals and finally 
a trait of his own personality. 
(29a) 

However, a person can strive 
so hard for security that he may 
develop fear for most anything. 
Thus, one often becomes very 
conservative and may assume 
the role of a boss in order to 
keep things as safe for him
seUas they are. 

Application to ical 4-11 Club Situations 
Application. Among other things, youth long 
for security. They want to achieve, have their 
own Ironey and become independent; feel financial
ly, physically, mentally, morally, religiously, 
and socially safe; and indulge in hope for the 
future. They tend to realize these values of se
curity through a combination of home, school, 
church and club experiences in project work, by 
recreational and social activities, camp clinics, 
4-H Sunday programs, etc. 

Some administrators and leaders at the upper 
levels consciously or inadvertently try to bolster 
up their own security and ego by making "errand 
boys" and "yes-men" out of subordinates, instead 
of giving them responsibilities in line with their 
abilities, interests, and training. This limitation 
of their own relationships usually involves too 
much detail and generally reduces the efficiency 
of the system. The "bottleneck" here may be near 
the to as in bottles. 
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2. cmices Jnt>ly 1binking. Oloices 

often cannot be made until an 
analysis is made of the problem 
under consideration, preferably 
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Application to Typical 4-H Club Situations 
Process of 'Thinking. The following steps are sug
gested for the consideration of leaders: 

a. Identify the problem--find out and state what 
it is. by the "scientific method" of 

thinking. This process often 
delays decisions, .inhibits action b. 
and thus gives ample time to 
measure things deliberately and 
nake a clx>ice. "It is not enough 
for one to know what he wants; 

Project possible courses of action, then as
semble and review both the positive and 
negative informatlnn available on the various 
aspects of the problem; and finally determine 
the probable consequences of each possible 
choice. he must also lmow what he wants 

most. " Such a choice requires 
a standard of values based up- c. Make a choice--reach a conclusion about how 
on an analysis of some sort. to solve the problem. 
(7a) 

3. Choices May Be Changed. 
OIoices may be bent or changed 
by such personal or group 
situations as follows: 

d. Work out ways and means of getting the de
ciSion, or chOice, into action in solving the 
problem. 

Youtrl AbUities Vary. '!be 4-H leaders or adVisors 
have found it undesirable to require all the mem
bers of a club to do the same amount and kind of 
work in everything, as often is properly done in 
the public schools. 

Of course, each member carries out about the 
same core of group activities; but as the members 
become more mature, they become more selective 
and ready to assume more challenging responsi
bilities within the framework of their new Imow
ledge, advanced skUls and changed attitudes. This 
growth creates new interests. 

a. "Cash-in" on Fitness. One's Leaders "Cash-in" on Their AbUities, Too. Also, 
fitness to carry out an activity leaders at all levels of responsibUity tend to "cash
has a tendency to cause him to in" on their own background of beliefs, Skills, and 
"cash-in" on what he can do other accomplishments--ln subject matter, cultural 
best. This generally becomes activities and hobbies. In view of this fact, it 
the standard by which others generally is desirable to set up standards of work 
measure him in his work. in training meetings with leaders so that they can 
'Ihus, the carpenter is measured capitalize upon their special abilities but "stay on 
by his skillin using tools; a the beam" and not "ride bobbies." 
foreman, by his abUity to handle 
labor; the leader or advisor, by Junior Leaders Discovered. Out of this club 
his power to stimulate his Situation, the observing leader or a~visor and 
members, etc. In this way, members will readily "spot" probable junior lead
individuals become different ers and committee chairmen and for other special 
and cannot be measured by the work, such as dramatics, muSiC, nature study, etc. 
same standard of values. 

b. Friendly Personallty Helps. How Members Become Popular. In a voluntary 
Also, a friendly personality has group like a 4-H clUb, the likable members usually 
enhanced value as a salesman, have choice personal friendships and generally 
teacher, minister or priest, enjoy the confidence and have the respect of a 
p ollt1cian or group leader, majo'rity of the members, leaders or adVisors, 
etc.--where people may be in- and others. 
fluenced. 

However, surveys show that almost one-fourth 
of the members of the . average voluntary youth 
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c. New Ideas for Old Ones. In 
IUkI1tion, old ideas often are bent 
or discarded entirely to make 
place for new or superior values 
which can be used to a better 
advantage. (31c) 

«Wipe Slate Clean." The Hoover 
Cbmmission on government re
organization found it necessary 
"to wipe the slate clean," as it 
were, on paper planning oc
casionally; and then set up a 
minimum of correlated bureaus 
in order to screen out non
essentials. 

d. Create Value by Emphasis. 
Finally, values may be created 
in the minds of people by ad
~, incbctr1nation, prestige 
and recognition; and these may 
be bent further by competition 
and rewards. 

4. Higher Values. The higher 
values are motivated more by 
interests, self-exPression, 
education and ambition than 
for money. However, such 
cultural values are secon~ 
to values which make for 
security and survival. 

-6-

Application to Typical 4-H Club Situations 
group crave some sPecial attention to overcome 
inferiority feelings and to develop enough self
respect to have a sense of belonging. This could 
be a good turn for the social committee or a junior 
leader whose status within the group is secure. 

Learn Well, Repeat and Remember. The knowl
edge, skills and attitudes which are remembered 
and used best afterwards are those that were 
learned well in the beginning and were reViewed 
and repeated in club, home, or community sit
uations soon afterwards. This .procedure usually 
includes method demonstrations, group discus
sions, tours, and other applications. 

Need to Screen Out Club Activities. LikeWise, 
leaders and administrators may find it necessary 
to "Hooverize" the number and kinds of club activ
ities and events to be carried out, because of ac
cumulations through the years. While it is true 
that a variety of club actiVities tend to keep all the 
members interested, it is also true that a number 
of miscellaneous actiVities and events may prevent 
a challenging program from being conducted. 
George Bernard Shaw once said that when one 
loses his objectives he triples his activities. 
Also, in this way a poor program may be covered 
up. 

Members' Goals Motivate Them. Challenging 
group Situations, such as goals and programs 
planned and carried out by the members under 
guidance, may be so conducted as to keep the "flo" 
of activities from the members, which tends to 
make it a youth program. Leaders must know 
values in order to advertise and promote proper 
procedures. 

Contests Not a Substitute for Natural Interests. 
Contests, if they over-stimulate the members, 
tend to cover-up the normal urges of security, 
egoism, approval, fellowship, etc. When satisfied, 
such basic urges develop the personality of youth; 
but if covered up by too much emphasis upon con
tests, they may lose much· of this normal develop
ment 1ri group associations. Contests often can be 
conducted so as to proVide recognition, which is a 
basic means of mQtivation. 
Interests Change With Age-Levels. The main 
inner drives of youth tend to change at each age
level~ in ~ situations. So the 4-H club organ
ization needs to be kept elastic, adaptable and 
close to the interests and needs of the memba·rs, 
. if their creative abilities are to be stimulated and 
they are to be kept in 4-H club work. 

Higher Values Neglected. Rome Higher Values Neglected in Club Work. Leaders 
and many other so-called in- usually hold their members longest who recognize 
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Principles or Standards of Value Application to Typical 4-H Club Situations 
vinciole empi res went down them for quality of work, on their willingness to 
largely because they depended cooperate and take responsibility and for rendering 
almost entirely upon the force service to others. 
of arms for their security; but 
neglected the spiritual values, 
such as justice, freedom and 
equality. 

5. Values Var! for Individuals. illustration. If a club sponsor is an industrialist, 
A value for an individual in a a city consumer or a processor of farm products, 
given situation may be desirable his view of what is IIXlst worth while for farm youth 
or undesirable, useful or harm- may vary greatly from the generally accepted rural 
ful, posit~ve or negative--to standards of value. This is one reason why the co-
another. Or, may mean one operation of donors of awards , scholarships, etc ., 
thing to a certain person and usually is limited to the giving of money grants, 
something else ' to another thus leaving the conduct of the program to the local 
person. (31d) people who are working in cooperation with the 

Agricultural Extension Service. 
6. Formal and Informal Values. Learning: To Do b! Doing:. "Learning to do by 

An activity does not exist for doing" has been an important 4-H slogan from the 
an individual, except while he beginning. However, primitive man learned this 
is performing it. However, two way but made little progress. After he learned to 
persons may perform the same read and write, his accomplishments could be ac-
activity and still have different cumulated and exchanged with others. A com-
values in mind, as follows: (31d) bination of learning to do by doing and learning to 

do by reading has made for most progress. 
-------------------------- ---- .------------------------------------------
a. Jobs Formall! Same But Func- illustration. Both the members and their leader 

tionall! Different. Two persons may study judging together. The jobs are formally 
may perform the same job and the same but functionally different from the learn-
have different values--when the ing and teaching viewpoints, respectively. 
activities are formall! the same 
the same but functionall! dif-
ferent. 

-----------.------------------ ---.---------------------------------------
b. Jobs Funct1Qnall! the Same But nlustration. Two persons , an electrician and a 

Fbrmilly DIfferent. T9.u persons toy-salesman, studied the prinCiples of electricity 
may perform the same job and in an adult education class together. The electri-
have different values--when the cian applied his information at the time in doing 
activities are functionall! the a job of practical house wiring and the toy-sales-
same but formall! different. man did "trouble-shooting" in setting up and re'- , 

pairing an electric train. Their study was the 
same but their applications were different. 

------------------------------ -------------------------------------------
c. Jobs Formall! and Functionall! illustration. When the members, leaders or ad-

the Same. Two persons may visors, parents and others r.epeat in unison the 
perform the same job and have national 4-H club pledge, carry out together an 
the same values--when the ac- initiation or installation ceremony, reproduce a 
tivities are formally and dramatic activity, both the form and function are 
functionally the same. the same hence all will have about the same values. 

7. ~DJIOr.ary M!aning ,of Values. A~p1ications . One can understand the early ob-
Every value of a cultural system jectives of 4-H club work and those held at dif-

can be understood only in terms ferent times oown through the years by considering 
of what it means or meant to the them as the products of each Situation at the time. 
people of that culture at the The literature of twenty-five years ago emphasized 
time." This understanding may mainly the following objectives: (6a) 
COm! through direct contact with a. The' clubs were organized to keep the boys 
the people who lived then; by anci girls on the farm. 
persmal observations on travels, b. 'The clubs were conducted to teach agricluture 
tours etc.· or from 'authentic and home economics. 
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Principles or Standards of Value Application to Typical 4-H Club Situations 
docwments,newspapers, records c. The project work was a demonstration of 
and reports. better practices for adults. 

The facts are that only about one-half of farm 
youth of today will have an opportunity to remain 
on farms. However, club work helps to select 
boys and girls wOO desire and can remain on farms, 
under as favorable conditions as possible. 

Also, recent studies show that clubs hold boys 
and girls longer if about 50 per cent of the time is 
devoted to project work and about 50 per cent to 
other activities, such as recreation, group dis-
cussion, dramatics, music and other cultural 
activities. 

Such a rounded-out 4-H program tends to 
balance up the personalities of the boys and girls. 
The same original objectives remain today, but they 
have been changed to meet more nearly the aU-
around needs of the members. In the beginning, 
adult views mainly determined the club program. 
Now, the "flo" of activities is largely from the 
members under adult guidance. 

8. Self-Expression--Deepest H.unan Self Expressed in Growth. If 4-H members are 
Need. "Self-expression is the to develop self-expression, they must have an 
deepest need of human nature. It opportunity to help plan their own programs and . 
is integrity of character and it to carry them out under guidance, be allowed to 
disregards the profit motive, change or increase projects, activities, and other 
taking great pains and pleasure responsibilities as they gain in knowledge, increase 
in creative "\\Ork. "--"Everything skills, and change attitudes, without too much 
has its price, but not in money." standardization or supervision. "The future be-
(9b) longs to a thing that grows." 

1:1. ::ierV1ce to utners--HlgIlest Value. Self-E!Eression in Service to Others. The 4-H 
Service to others takes the place members learn to serve others through the timely 
of property and commodities, as indoctrination of their parents, sponsors and public 
IIlUl gives them up; and instead, spirited leaders or advisors; by engaging in group 
has only labor or services for and community projects and activities for which 
sale. In society at large, the well-merited recognition is given; and by self-
highest \rorth of a IIlUl ultimately appraisal or evaluation of their own accomplish-
is measured by his contribution ments, as they fit into the democratic pattern of 
to our democratic social the whole community. 
welfare. 

How Democratic Patterns May Be Developed in 4-H Club Work 

Democracy consists of giving everybody some responsibility with freedom to 
act in such practical situations as with one's own family, property, local community, 
and state. In learning to live democratically, free people make their own choices of 
values. The 4-H club program helps the members to prepare themselves for living in 
a democracy by acting freely, first in small groups and later with wider interests, in 
agreeable working relations, as expressed in the following table: 

How Democratic Values 
May Be Developed And Used Applications to Typical 4-H Club Work 

1. Everyone Starts As AnIndividualist. Values Change With Age-Levels. Many 
Everyone starts as a dependent child in of these values change in 4-H club work at 
society by being an individualist among diHerent age-levels: During pre-adoles
others who have few or no common cence, from about 9 to 13 or 14 years of 
values. Of course common values are I age· in adolescence from 13 to 18 years of 
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How Democratic Values 
May Be Developed And Used 

discovered soon or are created through 
recognition of mutual needs such as for 
food, shelter, clothing, protection, and 
education. 

Some Uses of Social Friction. On the 
other hand, mutual needs may be rea
lized through friction, which has social 
values in a democratic society. This 
is true because the discussion engaged 
in imply both giving and taking, com
promising and deciding on an equal 
basis, until integration, or mutual 
understanding is reached. Even enemies 
may unite for a common goOd, such as 
for joint protection. (28a) 

Group Action Necessary. Thus, each 
individual or group recognizes certain 
obligations to act together, so as to 
achieve specifiC purposes which cannot 
be secured alone. However, in this 
process every person usually tries to 
get what is to his own best interest 
or advantage, thereby gaining as much 
for himself by reasonable sacrifice or 
concession for as little effort as 
possible. This sense of values is 
what helps make free enterprise the 
'"corner-stone" of America. (29b) 

2. Values Are Basic in Criticism. But 
complete and peaceful COOperation within 
a democratic group, or groups, may be 
static, non-progressive or confusing. 
lbwever, intelligent criticism, or honest 
opposition tends to promote the discus
sion of issues on their merits, which 
favors satisfactory adjustments and 
continuous growth. (lla) But if one 
has no desire to change a Situation, he 
has no right to critiCise, according to 
H. G. Wells, the English historian. 

3. Recognized Values Produce Action. 
Also, if the general public feels a need 
it will pay for such a value--be it for 
security, health, education, religion, 
vacation, or other values. These com
mon values represent the power of 

Applications to Typical 4-H Club Work 
age; and post-adolescence, for the period 
of 18 to 21 or more years of age. Pre
adolscent youth usually want to belong to 
separate sex.groups--boys with boys and 
girls with girls. AOOlescent youth invariably 
choose to have boys and girls together~ 
Post-adoles<;ent youth--young men and 
young women--always develop one group 
together. It is advisable to recognize these 
normal urges of gregariousness of youth in 
club organization. 

Must Evaluate Own Work. In order for 
individuals or groups in 4-H club work to 
protect adequately their own best interests, 
they must have or develop some standard of 
value in mind and thereby know what they 
want. With older members, such decisions 
generally are arrived at through group 
discussion. 

Some Values of Apprenticeship. M:lst rural 
youth choose to carry out 4-H projects 
which are like the farm and home enter
prises of their parents. They learn to work 
and to profit by it and also to suffer losses 
through natural causes, mismanagement 
and neglect. In this way, they experience 
the value of free-enterprise while working 
under sympathetic parental and leader 
guidance. 

Self-Help Holds Members Longest. A 
democratic club usually engages in free 
discussions. Consequently, boys and girls 
generally remain in 4-H club work longer if 
given the opportunity to help solve their own 
problems and secure action through joint 
discussions. Also, self-help programs 
enable youth to assume responsibility 
gradually. This tends to prevent the 
centering of power in authoritarians. Rural 
people usually prefer this slower method 
over the quicker executive procedure by 
authority. 
If They Share, They Will Care. If the 
members, leaders or advisors, parents 
and other sponsors of 4-H club work share 
in understanding the over-all plan of work, 
share in planning the part of the program 
which they are to carry out and share in 
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How Democratic Values 
Mav Be Developed And Used 

society which lays down tentative 
patterns in America for democratic 
cooperation. 

4. America Has Few Class Distinctions. 
America is rather free from long
standing traditions and hates, largely 
because this is a relatively young 
country; and, generally, there is an 
opportunity to discuss openly the issues 
of government. Therefore, changes 
usually have better than an average 
chance of being considered upon their 
merits under our democratic system. 
(9c) 

Applications to Typical 4-H Club Work 
decision making, they are, likely to co
operate in carrying out what is planned. 
If the people share, they will care enough 
to do somethina: about it. 
Youth Bring in Home and Community 
Attitudes. Rural youth unconsciously bring 
into their 4-H groups the family pattern of 
beliefs and prejudices. Also, they tend to 
follow the underlying traditions, folkways, 
and customs of the mass of local people, of 
whom they are a definite part, such as 
attitudes towards other races, religiOns, 
minority groups, etc. 

5. D.iHerences Creeping 1Ir. Unfortunately, Clubs Are Democratic. Most 4-H clubs 
however, class differences are creeping normally avoid snobbery, cliques and class 
into our western society. Experience differences by democratic processes about 
has shown that a ruling class may con- as follows: By drawing the membership 
trol values in an institution or in an from the whole community; by selecting 
old organization. Such a class often the officers and committee chairmen an
frustrates, or holds others down, which nually from 'the membership of the group 
tends to increase their attitudes for or and by recognizing achievements in terms 
against IOOSt anything. etten, suppressed of growth and not just on objective poSitions 
attitudes of minorities simply retard in contests. Members who are inactive, or 
movements which tend to go "under- may not be recognized by the group, often 
ground" and to remain dormant only feel held down and usually quit the club. 
until a favorable opportunity brings 
them to the surface. Then, they must 
be reckoned with, because attitudes have 
a strong tendency to become acts. (31£) 

Imagination vs. Authority. In a social 
order built upon authority of the upper
levels over the lower-levels, imagination 
among the latter has but little to do 
because the planning is done for them. 
(17c) 

Democracy Integrates Society. In our 
country, class consciousness is being 
made workable through interclass, 
demxratic education and common com
munity experiences. These mutual 
desires of all the people tend to make 
the whole community situation more 
intJortant than any special group .interest 
of part of the people. (9c) 

Authoritarian Groups Are Self-Limiti!f:' 
Autmritarian leaders and officers of clu s 
and other groups tend to throttle the 
creative ability of the members. Whereas, 
democratic procedures encourage their 
self-expression. One of the best ways to 
develop creative ability in the members is 
to encourage them to work on projects and 
activities in which they are interested, to 
permit them to help plan their own work and 
to test the results occasionally by some 
means of measurement or evaluation, under 
guidance. 

To avoid authoritarians, it is necessary 
to train new Personnel who are selected to 
take over the responsibilities by will of the 
club. 

Most rural people are farmers or live 
in rural villages, consequently, the 4-H 
members tend to come from about the same 
background. However, a majority of the 
members consist of youth from families 
living on the best land which produce the 
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Applications to ical 4-H Club Work 
highest incomes and give greatest social 
status, and who live nearest to the social 
center and are easily accessible by tele
phone, radio, and travel distance. This 
process of selectivity makes children of 
low income families difficult to reach in 
4-H club work. (2a 

V. PRACTICAL APPLICATION 
OF THE PRINCIPLES OF EVALUATION TO TYPICAL 4-H CLUB SITUATIONS 

It is hoped that the following techniques of evaluation of the st~tus of 4-H club 
work at any given time may be used by the members and leaders at all levels of re
sponsibility to reveal the degree to which the educational objectives which they under
stand and accept are changed by the values and ideals which they hold in mind. 

It is suggested further that leaders of experience think through these tentative 
devices of measurement and then, if deSired, develop their own score cards or other 
schemes of evalUation as better adaptations of these principles to the local situations. 

Of course, all leaders who have experienced members will want to familiarize 
themselves With the Standard Report Form of the current year. 'Ibis form is reviewed 
annually by the national committee of club leaders and is printed and distributed by 
the National Committee on Boys' and Girls' Club Work, Chicago, Illinois. This simple 
over-all achievement blank tends to reveal the relative rank of the members in any 
given project, enterprise, or activity being judged or evaluated for recognition. 

Some Suggestive Techniques for Making 4-H Evaluations 

1. The Interests, Needs, and Personal Development of Farm Youth . page 11 

2. The 4-H Club Program •.••..• • page 14 

3. The 4-H Club Leadership Situations · page 18 

4. The 4-H Club Methods . page 20 

5. The 4-H Club Events • page 23 

6. The 4-H Club . ... · page 25 

1. The Interests, Needs, and Personal Development of Farm youth 

A. Evaluation of 4-H Club Work in Meeting the Interests and Needs of Farm Youth. 

The Russell Sage Foundation has set out the needs of youth as elemental, de
velopmental, and functional. These needs may be met to a large degree when farm 
youth grow up in a balanced family, take part in school, church, and community affairs 
and belong to a 4-H club or other local organization. (27a) 

It is suggested that adult leaders and parents study, diSCUSS, and measure 
together their local 4-H club by checking the schedules in the blanks at the right of the 
following page, so as to determine in some degree the extent to which the interests and 
needs of the members are being met. It would follow, that plans should be made to 
correct any short-comings in the program which the check-up seems to reveal. 
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I. Elemental Needs of Youth Yes Some No. 
1. Friendships--Does every member have friends within the club 

and community? .... . . * ...... · . · . · . . .. 
2. Recognition--Is every member recognized at sometime for doing 

something worthwhile? . . · . ........ · . · .. · .. .. .. .. .. 

3. Adventure--Are new experiences provided in' project work, in 
group activities, on tours, 'at camp, by educational trips, etc.? 

4. Creative Experience--Are the members encouraged to do new 
things or to try-out old things in a new way, without too much 
guidance? ........ . .. .. .. .. .. · .. · . . . · . · . 

5. Group Acceptance--Are the members f.avorably accepted by the , 

club, school, church, community, and family? . · . .. .. .. .. .. 

II. Developmental Needs of Youth Yes Some No. 
1. Parental Emancipation--Do the parents gradually withdraw their 

close supervision of their sons and daughters as they can assume 
responsibility for making their own dicisions and having a part 
in family planning? .. .. .. .. .. .. .. .. .. .. .. · . · . · .. .. ...... 

2. Program Adjusted to Personal Needs--Does the program rec-
ognize and provide for individual differences in ability, interests, 
and needs? .. .. .. .. . . . . · . .. .. .. .. · . · . · .. · . · . 

m. The Functional Needs of Youth Yes Some No. 

1. Skills--Are skills learned at home by the apprenticeship system 
and followed-up by a variety of new skills in the club? · . · . 

2. Contact With Nature--Do the members have an opportunity to 
learn at first-hand the wildflowers, wildlife, trees, woods, rocks, 
soils, insects, etc., and develop an appreciation for the open 
country? . .. .. .. .. .. .. .. ............ .. ...... · . .. ...... 

3. Non-Vocational KInds of Learning--Are the members challenged 
to meet p:uoblems from all angles of experience, rather than in a 
specialized way of working only upon one kind of local problem? 

4. Skills in Group Behavior--Have the members developed whole-
som~ attitudes towards each other, their leaders, parents, and 
others? .. .. .. .. .. .. .. . . . · . . . . .. . . · .. .. .. .. .. 

5. ParticiEation in Communi~ Responsibili~--Is the club working 
on a local problem, sponsored and led by local leaders or junior 
leaders as a part of the whole extension program? ............ 

6. Devotion to Democratic Ideals--Do the members have a better 
understanding of themselves and others, have tolerance for dif-
ferent viewpoints and appreCiate each other? · . ........ 

B. Evaluation of 4-H Club Goals. 

Goals represent the aspirations of an individual or group. When recognized, 
such an aspiration or desire causes the development of a trend of active behavior to
wards satisfying it. But unless a deSire is felt by the individual or group, no responses 
are likely to occur from the stimulation of the local Situation or from specific sugges
tions made by other members, the parents, leaders or advisors, administrators or 
sponsors. (la) 

The aspirations and desires . or'a member generally develop into a guiding goal 
which tends to center his energies' Upo .. 'becoming what he wants to become. His at
tention is upon p~ce.dW'es in one direCtion--towards the goal. From then on, things 
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and persons come to have meaning to the degree that they seem to have some relation 
to the goal which he has set up for himself. This motive usually causes him to acquire 
the necessary knowledge, skills, and attitudes for reaching the goal and to develop 
some kind of a practical test for measuring his own progress from time to time. 

The cooperative effort of a club to attain a goal is more unifying than its at
tainment. If temporary set-backs occur to the group, the disappointments are shared 
by the club and are not especially embarrassing to the individual members. However, 
the attainment of a goal as a finished task may even destroy the unity of the group, 
unless such a short time goal is made to serve as a progressive step towards a new 
and larger, long-time goal. 

It is suggested that leaders try to justify or qualify in group conferences the 
preferred statements which are underscored in the following eight schedules: 

1. Did the club or the members set up the goal or goals, under guidance; or, were 
quotas or requirements set up for them? 

2. Which goal is most stimulating: A goal so much above one's ability that he will be 
embarrassed because he cannot reach it; a goal so much below, that he cannot take 
pride in his own accomplishments; or, a goal that sets the amount and kind of work 
which he can do well and keep his self-respect? 

3. Does a member usually like a task better which he can do well; or, a larger task 
with which he generally can get by, but not do very well ? 

4. Which task generally holds one's interest better and is remembered longer--in-
complete tasks or completed tasks? -

5. Who has his interest anchored to a worthy goal: One with whom pleasure and pain 
at the time, criticism and opposition and any tendency to blame others in self
defense, seem to fade away; or, a member who is disgruntled, offers alibis and 
excuses for not performing his work and is not cooperative? 

6. Should parents, leaders and advisors permit members to fail repeatedly, so as to 
teach them perseverance; or, should they analyze the members' problems with them 
and then help them work out a more challenging approach which the members under
stand and accept as their own? 

7. Should a goal which cannot be reached be adjusted, under guidance, to what can be 
done satisfactorily; or, should the member or members be permitted to fail or 
pursue a substitute path of own choice? 

8. Should the amount and kind of work vary from member to member or group to 
~ or, should all the members be required to do the same amount and kind of 
work, regardless of individual differences in abilities, interests, and needs? 

c. How 4-H Members Learn to Measure Their Own Personal Development in West 
Virginia. 

The Agricultural EXtension Service of West Virginia has developed a charting 
system by which individual 4-H members, 15 or more years of age, can learn to 
measure themselves in seven different areas of everyday living. This procedure 
assumes that the whole boy or girl can be developed symmetrically through self-help 
programs, and not just in part or only along lines of personal interest. (16a) 

F9llow-uP conferences are held on charting by adult counselors in summer 
camps, at short courses and at other important youth meetings. In this way, the 4-H 
members have an opportunity to express themselves and to give reasons for the 
answers which they have written into their personal charts. 

At the close of the yeu, each member submits a report of his own findings 
about himself which usually reveals his weak spots. These facts generally are ac
cepted by him at face value and used by him, under guidance, in setting up a personal 
set of goal,s for the year ahead in order purposefully to become a better balanced in-
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dividual. In addition, each chart reveals to the member, to the counselor and parents 
the probable kind of person he is becoming, as recorded in the seven-unit chart. 

The Seven Units of Charting 

Each older 4-H member fUls out his chart with confidential information about 
his own knowledge,personal experiences, relationships, attitudes, shortcomings, hopes 
and plans for the future, in the following seven areas of measurement: 

Unit Number I -- 4-H Information. 
Unit Number n -- My Educational and Vocational Interests. 
Unit Number m -- Life Enrichment. 
Unit Number IV -- My Community. 
Unit Number V -- Getting Along With Other Peqple. 
Unit Number VI -- My Work and Skills. 
Unit Number vn -- My Health. 

No doubt, this system of self-measurement is one of the most challenging 
procedures that has been developed to date for youth to use from time to time in taking 
stock of themselves, as they develop their own personalities under sympathetic guid
ance. 

2. The 4·H Club Program 

A. Evaluation of 4-H Club Program Planning. 

A study made recently in the Central states reveals that the best 4·H clubs have 
a written program, democratically developed, with copies available, both for the mem
bers and parents. (25a) 

What the Most Successful 4-H Clubs Include in Their Programs 

The most successful clubs include the following in their written programs: 

1. Definite goals for the year--motivates the members. 

2. Date and place of each meeting--promotes attendance. 

3. Assignment of program responsibilities--encourages preparation. 
4. Methods of presentation suggested--shows members how to start. 

5. Plans for group activities and local events--creates wider interests. 
6. Plans for events outside of the county--satisfies curiosity and desire for adventure. 

Optional Plans Used in Program Planning 
One of the following three plans usually is used in program planning: 

1. By the Club as a Committee of the Whole. This procedure is suitable for a small 
club or a club of inexperienced members, working under leader guidance. 

2. By a Program Conimittee. In a majority of 4-H clubs, a committee of club officers, 
or a special program committee from a medium-size or large club, usually works 
out a tentative program successfully for the approval of the group, under guidance. 

3. By Several Coordinated Program Committees. Many medium-size or large clubs 
with successful experience can plan the program most creatively by use of several 
small but coordinated committees, one for each main problem or a combination of 
two related problems, as! ·Special 4-B events, group activities, project demon-
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strations, songs and games, club goals, health and community service. (21b) 
(See Group Activities.) 

This procedure is very democratic and very challenging to youth. It includes 
every member of the club on a committee, with a junior leader, club officer or other 
mature member serving as chairman of each committee--all, working under the gen
eral guidance of the leader who remains in the background as an advisor. 

Statements for Leaders to Evaluate, Justify. or Modify in Group Discussion 

1. Programs and problems brought in from outside club groups infer an inferior 
position for the members; and also tend to reflect upon their capacity and interest 
in their own welfare. This approach neglects the talents, energies and other 
human resources of the local people themselves. 

2. A youth program is most challenging when the activities «flo" from the members, 
as: The program is purposeful in the minds of the members; it is planned by the 
members; it is executed or carried out by the members; and it is~, evaluated, 
measured or appraised by the members--all, under the guidance of leaders acting 
as advisors. 

3. The program must progress with the members as they gain new knowledge, advance 
in skills and change in attitudes, if they are to continue in club work. 

4. The program book should be outlined preferably for a year in advance, with details 
filled in from month to month. The standing program committee can do this best. 

B. Evaluation of 4-H Group Activities. 

Certain group ,activities usually are suggested to 4-H clubs as a means of 
providing a variety of program material and also for qualifying the group as a regular 
4-H club. This tends to meet several of the interests and needs of the members which 
cannot be met with individual projects alone. 

Clubs generally report that the most satisfactory results are secured when 
they follow through during the year with a series of meetings on one group activity, 
rather than by using a different or miscellaneous activity at each meeting. 

Suggestive literature is provided by the Extension service for clubs as follows: 
Courtesies--As Your Friends See You; Grooming--wok Your Best; Music Apprecia
tion; Safety; and Wildlife Conservation. Also, clubs are expected to select and add 
other activities of their own choice, as desired, such as community service. However, 
no final reports are required of the members, other than a check list in the annual 
report. 

Plans for New and Inexperienced Groups. The leaders of new clubs or with 
young and inexperienced members usually present the activity program themselves, 
with member 'participation; or, occasionally have it presented by someone from out
side the group for certain meetings, such as a nurse on first aid or a patrolman on 
safety. 

Committee Plans for Mature and Experienced Groups. Older 4-H clubs with 
some mature members can use the commIttee system aemocratically in planning and 
conducting group work activities, which tends to hold older youth in the club, about as 
follows: 

1. First, the whole club, with the activity literature or explanations at hand, generally 
select the group activity desired for the year;, and then appoints a committee, with 
a junior leader or other mature member as chairman, to work out details for the 
club. 
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2. Next, the committee meets by itself and proceeds to consider the parts of the ac
tivity program, about as follows: 

a. The things which the committee wants to do on the activity previously selected 
by the whole club are selected for study. 

b. Methods are suggested by the committee for presentation in club meetings of 
each phase of the activity selected, such as by demonstrations, illustrated 
talks, group discussions, tours, pictures, dramatics, etc. 

c. Also, persons on the committee, or others, are suggested to carry out the pro
gram at each of the future club meetings for the year, or part of the year, sub
ject to change and approval by the whole club. 

(During the period of committee action, the leader can be very helpful by re
maining in the background as an advisor and answering questions suitable to 
the problem under consideration.) .. 

3. Finally, working under parliamentary procedure, the chairmen report the rec
ommendations of the committee to the whole club in a regular or special program
making meeting. These recommendations usually are adopted and written into the 
club program. 

4. The committee should be appointed at the beginning of the club year as a standing 
committee which will function at each club meeting on the group activity program, 
as necessary. 

Suggested Check List on Group Activities for 4-H Club Leaders 

Adult and junior leaders, either in conference groups or individually, can help 
evaluate or measure the status of the 4-H activities in their own clubs by underscoring 
the preferred statements which they approve, after discussion, in each of the fol1owing 
seven schedules: 

1. Each Missouri 4-H member is expected to help conduct one group activity as an 
essential part of the regular club program. However, the club may leave this phase 
of the program entirely out, if desired. 

2. The main purposes of conducting 4-H group activities are to provide the members 
with their own kind of fun and entertainment, to help them secure a variety of pro
gram material for the~selves so that all the members may be interested and to 
furnish practical information on recognized youth problems which is not readily 
available from other sources. 

3. Experienced 4-H clubs can use the committee system best in planning and con
ducting group activities, because the "flo· of activities is from the members. On 
the other hand, young and inexperienced groups will need to carry out such an 
activity with the adult leader or advisor directly in charge, because they have not 
previously learned to share committee responsibility. 

4. The committee often is given full responsibility in selecting and outlining the pro
gram of g1"OUP activities for the club. Although inmost clubs, such a committee 
acts only for the club, consequently, it repOrts its findings and suggestions to the 
club for the approval of the whole group. 

5. When the leader remains in the background while the committee meets, but still 
is available for questions, as needed, he, or she, is serving as an advisor. This 
relationship tends to encourage the committee members to become more resource
ful and to write youth viewpoints into th.e program. 
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6. Leadership tends to be developed in all the members of the club by this plan of 
sharing in program planning and in other simular situations. Thu$', every member 
usually has the opportunity to serve at least on one committee of some kind during 
the year. 

C. Suggested Score Card for Measuring 4-H Club Meetings.· 

The following score card is submitted for the voluntary use of a 4-H club in 
scoring its meetings, so as to improve them. The members will follow through this 
self-measurement device With more underst.a.ncU.ng and interest, if given an opportunity 
to discuss the relative values within the six schedules submitted below. If the club 
desires, it can make this record both at the beginning and at the close of the club year. 
and thereby note the progress made. This record may be placed in the secretary's 
book if desired 

Score Our Club 
Items to Check Date ~te 

1. Publici!!. Did all the club members and parents know 
about llie time, place, and program of the meeting? Was 
it advertised by the program book, newspaper, telephone, 
postcards, or at other meetings? Were the new boys and 
girls in the community invited to the meetings? Does the 
club have ·a regular meeting time? Was a news item about 
the meeting given to the papers after it was held? . Score 15 

2. Meeting Place. Was the room properly ventilated and heat-
ed, or made comfortable, if outside? Were seating arrange-
ments satisfactory? Was lighting adequate? Does the club 
have a regular meeting place? (The club may meet at dif-
ferent homes satisfactorily.) Were the officers ready? .. 

, Score 10 
3. Planning. Does the club have a program book of some 

kind? Was the program planned in advance for 6 to 12 
months? Did the program committee or committees have 
a balanced program of bUSiness, education, recreation, and 
music? Did the president start the meeting on time and 
keep it moving? Did the club have at least one junior leader 
and one adult leader? Did all the club officers dO their 
respective duties? Was the meeting closed at the peak of 
interest when the members still wanted more? Did the 
meeting close after a session of one to two hours at a rea-
sonable hour especially on school nights? . . . . Score 20 

4. Participation. Did the members know of their part on the 
program for at least a month in advance, so as to allow 
time for preparation? Was there an opportunity for the 
younger members, as well as the older ones, to contribute 
to the meeting? Did standing committees report? Did the 
membership committee visit the homes of absent members? 
Did the parents attend and were they encouraged to take 
part, especially in recreation and over-all community 
planning? ................... Score 20 

5. Education. Did each member have an opportunity to learn 
something? Did the junior project chairmen report on 
project work? Was there a demonstration given at each 
meeting? Did the program include a group activity ? Score 20 

6. Enjoyment. Did everyone have a good time? Were new 
members made welcome? Were light refreshments served 
at most of the meetings? Did everyone have an opportunity 
to take part in recreation? Were those activities planned 
in advance? Were they varied and interesting? Score 15 

• Acknowledgement 1S made for val\lable suggestions received from Kansas, Minnesota, 
and Wisconsin. 



-18-
\ 

D. Evaluation of a 4-H Club Recreation Program. 

Play refers to those activities which are not consciously performed for the 
sake of any reward beyond themselves. This definition makes no real distinction 
between work and play. 

The creation of American mUSiC, the dance and games largely ceased with the 
decline of village life about two generations ago. Also, the husking bees, spelling 
matches, and singing schools have been about discontinued by city pressure and rural 
isolation. Leisure time has resulted. Play became decadent and leisure time was 
commerc1al1zed--the parents, children, and otlH!rs becoming inactive spectators. (26a) 

The child does not behave in play like an adult, or civilized man like the un
civilized. Dimock's studies show that typical groups of 12-year-old boys who were 
observed took an active part voluntarily in an average of 31 games on various open 
playgrounds. But at 16 years of age, they voluntarily played an average of 21 different 
games--mainly folk-dancing and other social games of both boys and girls, playing 
fewer kinds of games as they grew older. (lOa) 

Recreation with all the people of the community partiCipating. occasionally 
helps to develop democratic attitudes. It is often the means of breaIq.ng-down class 
distinctions and other lines of cleavage which separate people. Also, youth who play 
together usually gain self-respect and the ability to get along with others. 

The main areas of recreation for self-activities are: Social, physical, arts 
and crafts, hobbles, reading, nature-study, mUSiC, drama, and traveling. 

It is suggested that a committee be apPOinted, with a junior leader or other 
mature member as chairman, to check the club's experiences on the following sched
ules, both at the beginning and at the close of the club year to note the growth. (14a) 

Measuring stick of a Good Recreation program- Yes No Some 
1. "Does the recreation program promote good fellowship and socia-

b1l1ty I not cliques and small groups? . . . . • . • . . . . . • 
2. "Does the program develop several skills, or is it the same old 

thing? (The more things they do usually the more fun they have.) 
3. "Does it keep the interest growing in several directions and hold 

the members or does it build up to a 'blind alley'? . . . . • • 

4. "Does it make use of the resources of the local community? • 
5. "Does it destroy any fine values already going in the community 

or hurt any smgle person? (Such as a cripple embarrassed, etc:) 

6. "Does the program give an opportunity for everyone to participate 
in some way and develop leadership? . ........ 

7. "Will the program serve throughout a lifetime? . . . . . • . . 

8. "Does it increase interest and appreciation of beauty? . .. ,-
9. "Does the program cause the members to do things which build 

~~ their health and carry over in later life?" . . . . .. 
- By Jane Farwell, formerly with the Natlonal Recreatlon AssOClatlon, New York Clty, 

New York. . 

3. The 4-H Club Leadership Situations 
A. &lggested Personal Ra,tlng Chart by Which 4-H Leaders Can Measure Themselves. 

A study made recently in Connecticut, Massachus.etts and Vermont in coopera
tion with the U. B. Department of Agriculture, reveals that the leaders with whom the 
members remain longest after they enter high school are as follows: They are farm
ers and homemakers; they attend leader-training meetings; they were 4-H club mem
bers themselves; they have the cooperation and interest of the parents; they plan 
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programs with the members; they have .been leaders for three years or longer; they 
visit the projects of first year members; they are assisted by junipr leaders; they 
provide an opPortunity for judgi~g and demonstrations; and they encourage attendance 
at county camps. (15c) 

Leaders with this kind of rUral background can apply confidentially the follow
ing personal rating chart to find out their own leadership qualifications and to meas
ure their individual growth, by checking the 16 schedules, both at the beginning and at 
the close of the club year, using different colored pencils in the blanks at the right, as 
follows: (20a) 

Try-
Schedules to Check Yes No ing 

1. Am I forceful enough to get the members to ao their club work 
without being too stern or too familiar? ..... . ..... 

2. Do I inspire confidence in the members by respecting them and 
myself through being impartial and by exerting self-control? 

3. Do I have the ability to take personal interest in the members, 
discuss their work with them and help them realize their am-
bitions? .•...• .. •• • ..•• . ... •• ....... 

4. Do I get the club work done correctly by giving instructions 
clearly and by checking up to see that my suggestions are 
carried out? • • • • . . . . . . . . . . . • . . • . . . . . . . 

5. Do I use suggestions for the members and other leaders and give 
them credit for the same? . • . . . . . . • . . . . . • . . . 

6. Do I have a tendency to work over the members rather than with 
them? •.. • .•....•••• • •..•.........• 

7. Do I lead the members by training in better methods rather than 
boss them? .. • •. • • • .•• • •.. . .. . . • . . ... 

8. Do I develop teamwork by planning work ahead and placing re-
sponsibility upon the proper members? . . . . . • . • . . . 

9. Do I show kindness witOOut being imposed upon and keep a proper 
balance between praise and censure? . . . . . . . . . • . . . 

10. Do I usually reprimand in private with the facts at hand, follow 
through and cause the members to feel that it is fair? .... 

11. n.. 1 have Oieability to keep from worryinga,bout. myself and my 
own personal affairs? • . • . . . • . . • . • . .'. . . • • • . 

12. Do I delegate work to others, train them on the job, give them 
responsibility and allow them to make mistakes upon their own? 

13. Do I call for the best efforts of the members, develop their en-
thusiasm and prevent idleness and carelessness? . . . .. . 

14. Do I train the members on the job by helping them analyze their 
work showing them how and correcting their mistakes? .. 

15. Do I take a personal interest in a new member and make him feel 
at home within the club and help him get started with his work? 

16. Do I have enough self-confidence to be sure of myself and help 
others to overcome self-consciousness? . . ......... 

B. Evaluation of a 4-H 1unior Leader. 

A junior leader is a mature 4-H member who is chosen by the local club in 
recognition of ability to assist the adult leader or leaders in conducting the club, of 
which he, or she, also is a member. (22a) . 

Farm living with its apprenticeship system of individual and group learning 
develops rural youth so that they can shoulder responsibilities three to four years 
ahead of urban youth of the same age. Also, all normal young men and women of about 
17 to 21 years of age usually are near their capacity for doing things, although they 

. may grow wiser, become more skilled and make social adjustments easier when more 
mature. (24a) 



-20-

A recent survey in the Eastern States shows that the members of a 4-H club 
usually remain longer when there is one or more junior leaders to assist the adult 
leader or leaders. (15b) 

In addition, a study of junior leaders in the .Central States shows that junior 
leaders average 5.8 years in 4-H club work, as compared to 2.5 years for all 4-H 
members. (23a) 

It is suggested that each junior leader look over the following seven schedules 
at the beginning of the club year, so as to set up some leadership goals. The local 
leaders and junior leaders may desire to modify them or write new ones, so as to 
more nearly meet the local situation. Then at the close of the year, each junior leader 
can check himself, or herself, with the schedules agreed upon, under guidance of the 
adult club leader. However, this is not the junior leader's report for the year. 

Self- Measurement Score Card for 4-H Junior Leaders 
Schedules to Check Yes No 

1. Were you nominated by your local leader and ,approved as junior leader 
by vote of your club? . ,. ........ . . .. '" .. . '" ....... . . 

2. Did you assist with the leadership jobs suggested by your club leader? 
3. Did you attend leader-training meetings held by your county council, or 

other such meetings? . . . . . . . . . . . . . . . . . . . . . . . . . . 

4. Did you plan in advance with your local leader the job or jobs which you 
were to carry out? .. . . . '" ............... '" .......... 

5. Did you evaluate or measure your own club, using the suggested schedules 
on "Measuring the Development of a 4-H Club," or some other scheme? 
(See page 25.) ..... . .......... ' .........• . ... 

6. Was each leadership'job with'which you assisted carried through to com-
pletion? . . '" ........ ........... . ..... . . ... 

7. Did you make the required report for a junior leader and write a story 
on "How Our Community Has Been Helped by Junior Leaders," and sub-
mit the report to your local leader? (This is the story referred to in the 
Standard Report Form for entry in the National Leadership Contest.) 

4. The 4-H Club Methods 

A. Suggested Evaluation of 4-H Project Methods. 

The 4-H club program usually holds the members longer when about one-half' 
of the total club time is devoted to project work; and about half, to other club activ
ities. (15c) 

The majority of 4-H projects generally are patterned after adult occupations 
at home. This procedure under the apprenticeship system helps to make a smooth 
entry into adult occupations. (5a) 

The best results usually are secured when the project instruction is given at 
meetings in the homes and on the farms where teaching materials and equipment, 
similar to that which the members have at home, are available for use. Then, the 
parents can follow-up more effectively in guiding the project work of their own sons 
and daughters between project meetings, when the leader is absent . 

. In so far as practicable, the amount and kind of project work undertaken by 
each member should be determined by the local situaUon--based upon the needs and 
interests of the individual members and group, as adapted to the ability of each age
level. (2Ic) 
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A junior leader often can assist with the club work by leading a project group 
of younger members, preferably in a project in which he, or she, has succeeded as a 
member. Advanced training can be secured by attending the proje.ct leader training 
meetings and tours which may be conducted in the community or county. 

The adult leaders, junior leaders or other mature members can help all the 
4-H members evaluate or measure their club project experiences. It is suggested that 
the following schedules be considered with the members at the .beginning of the club 
year, so as to set up certain project goals, and again at the close of the year, in order 
to measure the degree to which the goals have been reached. 

Can You As a Member Say "Yes· to the Following Schedules at the ·Close of the Year? 
Schedules to Check Yes No 

1. Did you help select your project for the year, with the approval of your 
parents? . ..... . .... .. ...•......... . ..•. . 

2. Did you learn the project objectives and set goals in the beginning and 
learn how to start? . . . . . . . . . . . . • . . . . . . . . . . . . . . 

3. Did you keep your project records up-to-date? (On your own or with 
the help of your junior leader or adult leader or parents.) •. . • . . 

4. Do you own your proJect equipment, or have it available, animals or prod-
ucts pay your project expenses and do your own work? .. . . .. . 

5. Did youexbibit, judge or demonstrate your project work in club meetings 
I or elsewhere and assist with any project tours held? ........ . 

6. Did you take part in the finishing-up meeting, if held, for completing 
records before your fair or at the end of the club year? ... . ... 

7. Are you continuing the challenge of your club work by increasing the 
'project work as you fr-1in in knowledge, learn new skills and change your 
attitudes? . . . . . . . . . . . . ....... . ..... . ...... 

8. Are your project records complete enough at the close of the club year 
to enter onto a Standard Report Form for recognition, educational trips, 
college scholarship, or other awards? ..... . .... .• .. .. . 

B. Learning to Judge or Evaluate a 4-H Method Demonstration. 

The 4-H club work is conducted according to thEl project method of group work, 
with the activities carried out voluntarily by the members. The main characteristics 
of this group work pattern are as follows: It is purposeful in the ~inds of the mem
bers; it is planned by the members; it is executed or carried out by the members; and 
it is judged, evaluated or measured by the meIllbers--all, under the guidance of junior 
leaders, adult leaders or advisors. 

Some Suggestive Steps in Learning to Judge or Evaluate a Method Demonstration 

The following steps are suggested for learning to judge a method demonstration, 
so that the members can set up standards in their own minds through demonstration 
experiences, as follows: (8a) 

1. First, all the members should observe the presentation of a Simple, individual 
demonstration as given by the leader or someone else. In the course of time, each 
member will repeat this demonstration or another one on some problem of the 
project work being studied by the club. 

2. What was done in the demonstration should be reviewed briefly, step by step, by 
the members without evaluation, under the guidance of the leader. This procedure 
is used to make sure that everyone actually saw and heard each part of the demon
stration. 

3. After all have seen the demonstration, it can be evaluated or judged. The good 
points observed can be brought out from the members by the leader, discussed and 
recorded on the blackboard or on paper. 
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4. Then, suggestions can be made for improving the demonstration by the members, 
discussed by them and written down, under leader guidance. The leader will make 
progress fast~r if he, or she, does not try to be a perfectionist and project too many 
points into the discussion which the members had not observed. By repeated ex
perience, they will gradually build up positive and negative values out of their own 
experiences. nus will be much more permanent than that of wishing standards upon 
them from the outside which they may not understand very well. 

5. Finally, after aU 'the members have had experience in giving and analyzing method 
demonstrations, the generally accepted score card can be taken up and used to judge 
demonstrations, with:>ut going through the previous steps of analYSis. The members 
usually can apply such positive and negative values learned in improving their o.wn 
demonstrations in the future. 

C. Evaluation of Methods of Keeping Records and Making Reports. 

, No organization can continue and make progress without keeping some kind of 
records for use in the group. (7b) 

'rhe main uses of records havre been summarized as follows: Records and re
ports usually stimulate members to achieve self-improvement; they keep leaders in
formed on the work; and they aid lead~rs at all ~evels of responsibility in making 
eValuations, from time to time, of the objectives, goals, relationShips, practices, and 
results of the club program. 

Some of the basic principles of record keeping and report making are 
as follows: . 

1. In the main, only records should be required of the members which will enable 
them to analyze and interpret their own individual and group experiences for self
improvement and group-improvement; and to provide, the necessary facts for the 
annual reports of the Agricultural Extension Service. 

2. Records must be secured when available as the work progresses, since generally 
they cannot be obtained later. Young members can well start with check-sheets. 

3. Records and reports are a part of the regular 4-H club work and should not be re
quired as an additional or separate task, becoming in this form an irksome one. 

4. A junior leader, or other mature member, can be selected to help the members 
with their project records and final reports. They have the advantage of starting 
with the youth viewpoint. 

It Is suggested that the project leader and members study this evaluation 
scheme together, or set one up of their own at the beginning of the year. This pro
cedure will tend to establish worth-while objectives, goals, ideals and the "know how" 
in keeping records and making reports. Then at the close o~ the year, a check-up can 
be made by the leaders on the schedules below to measure the extent to which the 
objectives in record keeping have been realized. 

Schedules for Proiect Leaders to Check Yes No Some 
1. Was the need for record keeping made clear and desirable to the 

members by explaining the purposes of records and reports to 
them when the club was orga.rt!z_ed? . . . • '. . . . . . . . . . 

2. Was the blank form of project records studied in the beginning, 
both by the members and their parents, so that the members would 
know how to start; and the parents, how to guide their own sons 
and daughters in record keeping between club meetings, when the 
leader is absent, as well as in making reports at the close of the 
year? .............................. 

3. Wer.e the records started by the members when the club was 
organized, with detailed check-ups made at each subsequent meet-
ing; and a finishing-up meeting held in the fall of the year on com-
pletions and reports? • . . • . . . . . . . • . . . . . . . . . . 
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D. Learning to Evaluate 4-H Club Judging Procedures. 

Judging is used in 4-H club work as an objective method of'measuring the 
degree to which the members are learning the subject matter of the projects which 
pertains to standards of type and perfection. However, judging is an art and not an 
exact science, but it usually is based upon scientific facts, such as the relation of 
physical form to function in livestock, etc. Thus, when the purposes and values of 
ud are e lained in advance the tend to interest or motivate outh in u 

as a worthwhile 4-H learning procedure. 21d 

Judging as a group job has been found to be very effective, because the mem
bers learn more from each other through the give-and-take of discussions, under guid
ance, than when judging is studied by them or taught to them individually. Also, this 
group process provides a valid guide in methods. When the members of a group 
achieve more or less uniformi on the u ward scale in their lac s and reasons 
the leader, advisor or coach knows de lnltely that the learners are ready to a ance 
to another class in Judging. 

In addition, judging methods are very effective when based, at first, upon the 
members' own observations and impressions, under guidance, as they view the object, 
product or animal being judged which approaches the ideal, rather than upon the score 
card that is brought in from the outside. This procedure enables the beglliilers to 
learn to see the thing being Judged--slze, width, depth, shape, parts, quality, purpose, 
etc., which tends to stand out as a memory image afterwards, rather than an image of 
the score card. Members who learn to see the ob ect roduct or animal enerall 
can give logical reasons or eir own p acings. 

2. 

e en , you eac e mem ers 0 u e compar son, 
without the score card, beginning first with two objects, then three 
and finally with a standard class of four objects, products, or an-
imals? ........•.......••........... 
As a final development, did your me rs usually arrive at a h 
degree of consistent uniformity in their placings and reasons, be
fore ou advanced them to learni another class? . .. . . . . 

5. The 4-H Club Events 
A. Evaluation of 4-H Club Events. 

Yes No Some 

. An event has been defined as -a function with a special purpose, such as a 4-H 
club achievement day, 4-H club rally, 4-H club parade, 4-H cl\lb sports festival, or 
a 4-H club project tour.- (3b) 
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A successful one-day community or county event usually is carefully planned 
in advance, then carried out according to plans and finally evaluated by the adult lead
ers, parents, and junior leaders or members, if they help conduct the event, by check
in such schedules as follows: (3a) 

o 

No 
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B. Suggested Standards for Evaluating or Measuring the Value of Contests. 
Contests are used mainly in 4-H club work to motivate learning and to measure 

the results of project work and other activities of the members, such as.exhibits, dem
onstrations and over-all achievements. (19a) 

Contests may be good or bad and often are both, since their value depends 
largely upon how they are used. Generally, contests are educationally sound when 
they stimulate all the members of a group to try vigorously to reach the club goals and 
objectives. However., contests are not educationally justifiable, if conducted only to 
determine who has reached the highest objective--exhibited the prize calf, given the 
"top" demonstration, etc. 

Older members, junior leaders and adult leaders can study the following ex
planations 'and then check the blanks at the right. These principles may be applied in 
setting up standards for measuring the value of contests for achievement programs, 
fairs, and for other competitive events. 

I. nJes Your Club Have the Necessary Omditions of an Educational Contest? Yes No 
1. Is there a possibility of success for all members by having classes in 

different stages of development and by setting standards appropriate to 
eac~ class? • . • . . • • . • . . . . . . . . . . . • . . . . . . . . . . 

2. Are the rules of procedure fair, understandable, and defensible; and are 
there good judges? ........... .. .. .. .. .. .. .. .. .. .. .. 10 ................ 

3. Are the contests challenging to all members--standards high enough to 
insure an earnest struggle for superiority on the part of every contestant? 

n. Is Your Club AbUSing Contests? Yes No 

1. Are the champions selected without creating effort? •. . ...... 
2. Is the emphasis upon winning, rather than on personal development, prog-

ress and effort? " .............................. .. .. .. .. .. .. .. .. .. .. .. .. 

3. Does the competitive spirit run higher than the cooperative attitude? . 
4. Is the Club work exploited by accepting large commercial awards in terms 

of manufactured products for "top" achievements, rather than on recog-
nition given on progress? . . . . . . . . . . . . . . . . . . . . . . • . 

5. Is club work exploited through the ambitions of leaders for the community, 
county, or state by "building-up" a winner, rather than by recognizing 
those who can profit most from the activity? . .. .. .. .. .. .. .. .. .. .. .. .. 

6. Are winners paraded immodestly with winning as the satisfaction, rather 
than the game of winning? ........••............. 

m. What Are the Attitudes of the Members After the Contest? Yes No 
1. Can the champions shift the emphasis from winning to satisfaction in the 

activity; and also have enough appreciation to help others, such as a good 
demonstrator in helping train other demonstrators? . . . . ... . . 

2. nJ the members develop enough drive, when older, to compete with their 
own record as a basis of progress? .. .. .. .. .. .. .. .. .. .. ................ 

3. Are the contests so set up that the members receive no recognition with-
out making progress:? . • • • • . . . . . . . • . • . . . . • . . • . . 

6. The 4-H Club 

A. Measuring the Development of a 4-H Club. 
The local 4-H club usually follows the over-all pattern of either a democratic, 

authoritarian, or laissez-faire organization, or a combination of certain characteristics 
of each ·of them under different situations. If the activities are selected and conducted 
by the members, the club probably is democratic; if by the leaders, no doubt it is 
authoritarian; and if just any old thing goes without definite planning and follow-up 
procedures, the club surely is laissez-faire. (7a) 

Only as one learns to analyze experiences does he achieve the highest value in 
education. Experienced groups usually improve their work most rapidly when they 
eValuate or measure it under the guidance of leaders or advisors. 
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The following standards are set up as suggested norms which the 4-H club and 
the leaders can use in analyzing the club's activities, developments, achievements, and 
group behavior--by underscoring the most desirable answers. Then" check the nearest 
answer for the club, if different, both at the beginning and at t~-close of the club year 
and note the changes made, if any. 

Measuring Important Aspects of the 4-H Club Underscore the Nearest Answer for Club 
1. Whose approval has the most influence I (a) the leaders, tb) parents , (~~ extension 

with the members of the club? agents, (d) community sponsors, (2) teachers, 
or (f) the members 

2. With whom did the club program origi- I tal with the officers, (b) leaders, (c) a dom-
nate? inant member, (d) a committee, or (e) did 

the ideas gradually come as a development 
of the club group? 

3. Who controls the club group? I (,,:) the officers, (b) leaders, (c) club as a 
whole or (d) shared 

4. Was the club program so planned that I (a) yes or (b) no 
every member found opportunity to carry 
a specific activity or part? 

5. Is the trend of the club towards growth I (a) yes or (b) no 
in size of the members' projects and 
group activities, in number and variety 
of jobs carried out, in doing more plan-
ning of own work, in measuring the re-
sults and increasing the percentage of 
completions? 

Kind of Club Group Behavior Underscore Amount of Behavior for the Club 
1. Amount of group control as compared I tal by group, tb) by leader, or (c) shared 

to leader control of the club. . 
2. Number of group taking part in the 4-H I ta! a few, tb) majority, or (c) all members 

program. taking part 
3. How well tne ClUb lunCtlOns as a umt I (a) club discus sea prOblems on wnicn tne 

or group. members did not agree, but held together 
and made decisions--yes or no; and (b) they 
held together as a working group until goals 
were reached--yes or no 

4. How well the members observed a club (a) a little, (b) majority, or (c) all observed 
rule policy: or a deciSion. dicisions made by group 

5. Extent of conflict within the club. (a) no factions, (b) small cliques, or (c) un-
adjusted differences exist within the club 

6. Amount of cooperation within the club. (a) there is little, (b) majority cooperate, 
or (c) all work together completely 

7. Amount of interest in 4-H work. (a) there is little, (b) enough to keep going, 
or (c) enthusiastic interest 

8. Attitude towards other people and other (a) the club is understanding and coopera-
young groups. tlve, (b) distant and non-cooperative, or 

(c) competitive and selfish (rivalry) 
9. Results of individual achievements, tal a majority reached the goals, (b) enough 

records, etc. completed for a standard group, or (c) all 
members finished their work. 

10. The members were encouraged to wrlte tal yes or tb) no 
narraUve reports or tell about their 
hikes trips camps parties etc. 

VI. GENERAL SUMMARY AND CONCLUSIONS 

The following are the general summary and conclusions of this study: 
1. "Evaluation is an analysis by which one is able to understand and appreciate the 

relative merits or deficiencies of Pf;lrsons, groups, programs, Situations, methods, 
and procedures." 
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2. In evaluation, generally accepted objectives are measured by certain values or 
standards to determine the degree to which the objectives are being realized by 
the individuals or groups concerned. 

3. The process of evaluation usually includes an understanding of all the steps in 
learning, as well as the final measurement of results secured. 

4. This study shows that all persons who help carry-on 4-H club work should also 
have the opportunity and responsibility of helping to measure the end products in 
order to clarify their own thinking and procedures. 

5. Finally, evaluation helps to focus attention upon the quality of work being done and 
to encourage thought-out procedures which tend to develop independence in thinking 
and acting, thereby encouraging creative work. 
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