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meo1caL secT1on 
Fiscal Problems 
Force cutbacks 

The University 
Medical Center , hard
hit by fiscal problems 
caused by rising 
operational costs while 
the University received 
a no-increase budget 
this year , has been 
undergoing sizeabl e 
budge t cutbacks . 

Interim President Brice 
Ratchford to ld the Board 
of Curators at their 
December meeting that 
a number of drastic 
reductions are necessary 
to keep the Medical 
Center from going into 
debt this fiscal year . 

Initial belt-tightening 
measures have included 
laying off a number of 
employees . Previously 
available (budgeted) 
positions totaling 
$ 600 , 000 will not be 
filled this fisca l year. 
This includes personnel in 
the laboratories, medical 
record room , radiology, 
admitting department, 
nursing s e rvice and 
housekeeping service. 

Othe r cuts includ e 
reduction in purchase of 
new e quipment nd 
suppli e s and in 
replac;em m of ob solete 
equ i pm nt; c urtnilment in 
communications (including 
comp uter) a nd utility 
s e rvic e s; reduction in 
wee ke nd bus se rvice for 
hospitnl visitors. 

Dean William D. Maye r 
s a id that one unit of the 

hospital will have to be 
closed for the duration 
of the budget crisis and 
that there will be a 
reallocation of beds for 
the various medical 
services . 

"Quality care will 
continue to be provided 
for patients, " Dean 
Mayer told the Medical 
Ce nte r staff, "however, 
many services including 
some of a highly 
sophisticated nature -
provided only by this 
medic l c e nter in this 
region -- will have to be 
curt iled. " 

In order to overcome an 
estimated $2 . 2 million 
deficit , the 
administration has 
instituted several 
programs of action which 
in combination are 
expected to reduce 
expend i tures and increase 
the income of the Medical 
Center . 

"These steps have 
been taken only after 
careful and extensive 
study ," Dr . Ratchford 
told tho Curators . 

Actions taken to 
increase by some 
$550 ,000 the income of 
the Medical Center 
incl ude increasing 
hospital room ch rge s by 
$9 a day; change s in th e 
percen tng0 of pa tie nts 
t o be adm itted on the 
bas i s of ability to pay; 
restrictio ns of ndmiss i on 
of pa tie n ts in teaching 

nd resea rch projec ts ; 
a nd a ra ise in t he cos t 
of beverage s sold i n the 
c fe tc ria . 

"Certa inly the s e ste ps 
whi ch have been ta ke n 

arc extremely 
unpleasant , regrettable, 
and serious ," Dr. 
Ratchford said . "It is 
my sincere hope that the 
University soon will 
receive sufficient 
financial support so 
as to pre vent any 
similar steps having to 
be taken in the future ." 

De n M yer also has 
expressed his real 
concern because 
services to the citizens of 
Missouri must be curtailed. 
He too spoke of hopes 
that adequate financing 
would become available 
in the next fiscal year 
"to make it possible to 
restore full services and 
continue the development 
of the University Medical 
Center as the major referral 
center for patients from 
non-metropolitan 
Missouri ." 

Legislators View 
Med center Needs 

four state legislators 
surveyed crowded 
conditions at the Medical 
Center early in Decembe r 
as part of a tour of the 
Columbia campus to study 
c pit l improvements 
proj ects includ ed in 
Gov . Warren E . Hearnes ' 
$25 0 million bond proposa l 
tha t the Governor said he 
plans to submit to this 
session of the General 
Assembly . A 
subcomm i ttee of the 
Missouri House Committee 
on Appropria tio ns , Reps . 
Bill Crigler , C . Phel ps , 
Norbert J. Jas per, and 
John Blas s ie we re on a 

swing across Northeast 
Missouri to investigate 
th financial needs that 
Gov. Hearnes says 
demand a bond ls sue. 

Dr . Wil liam D. 
Mayer, dean and dire ctor 
of the Medical Center, 
met the group at the 
outpatient clinic and 
led them on a tour of its 
cramped faciliti e s. 
Designed to handl e 4 5, 000 
patients a year , the 
clinic last ye r actually 
treated 90 , 000. Afte r 
a survey of other crowded 
quarters including the 
radiology waiting room , 
the Medical Center 
inspection continued with 
a tour of the School of 
Nursing facilities, 
conducted by Dr . Ruby 
M . Potter , associate 
dean of the School of 
Medicine in charg of 
the School of Nursing . 

The group a lso looked 
at the proposed site on 
the west nd of the 
Medica l Center where a 
new building to hous 
ex panded faciliti e s for 
the outpatient clinic and 
the School of Nursing is 
planned . Of the $69. 8 
million whic h wo uld be 
allowed th e University 
unde r one ver s ion of the 
bond is su proposal, 
$5 . 3 millio n would go for 
the construction of this 
badly-needed building. 
The allocation of funds 
for its construction wa s 
given t op priority in the 
c a pital improvement s 
reque st for the next fiscal 
year that wa s approved by 
the University Board of 
Curators early in October. 
At that time , President 



John c. Weaver said if 
funds fo r the building 
were not approved by the 
legislature, the University 
stood a good chance of 
losing a $4 .1 million 
federal grant to be used 
for its construction. He 
said that the federal 
grant, made two years 
ago , at the time 
represented half th e cost 
of const ruction. High er 
building costs and 
inflation have caused 
the increase in the tota l 
cost of construction. 

Plans for the ne w 
seven- s tory complex have 
been develop ed since 
1965. Construction could 
begin with the 
appropriation of state 
building funds. 

Serving as a referral 
center for the e ntire 
state of Missouri, the 
Medical Center ope ned 
the pres e nt outpatie nt 
clinic in 195 6 to 
accommoda Le about 
4 5 , 000 outpatient visits 
a nnually. Since then , 
the numbe r of visits has 
doubled. 

Besides relieving th e 
severe shortage of 
space , the new outpatient 
fac iliti es will be 
designed to bui ld a patte rn 
of care where es sential 
services are brought to 
t he patient instead of 
moving the patient from 
area to area for an 
examination , a test, and 
then treatment. The plans 
for the ne w complex al so 
will attempt to move 
ambulatory care into the 
center of action at the 
Med ical Center . 

The overriding issue 
at stake in the expansion 
of the School of Nursing 
(which will use about a 
third of the new add ition) 
is the critical shortage 
of nurses in Mi ssouri. 
According to a report 
re leased by the Public 
Hea lth Service, Missouri 
ranks 3 9th among the 
states in the number of 
nurses per 100, 000 
population. 

Nursing school 
enrollm ents could be 
expanded by nearly 
S 5 per cent after 
completion of construction. 
Currently, many 
qualified nursing aspira nts 
must be turned away. By 
last May , for example , 
241 prospective stud ents 
had applied for admission 
in the baccalaureate 
program in nursing to 
begin last fa ll. Of 
these, only 93 we re 
accepted, for a total of 
317 student nurs es at 
the University . Of those 
turned away, 39 per cent 
had bee n in the upper 
one-fourth of their high 
school classes , and 
5 7 per cent we re in th e 
upper one-third. 

Alumni committee 
Studying Obiecuves 

An Aims and Policies 
Committee of th e Medical 
Alumni Board is a t work 
reviewing the objectives , 
functions, and structure 
of the Medica l Alumni 
Org ni za tion in n 
e ffort to m ke the 
relationship be tween the 
Organization and the 
School of Medicine more 
effec tive . 

Chairman of the 
committee is Dr. J. S. 
Sanders , Jefferson City . 
Other mem bers are: Dr. 
Henry V. Guhleman, 

Jefferson City; Dr. Ira 
Hubbell, Columbia; Dr. 
Everett Lerwick , St. Louis; 
Dr. Max Reeb , Sikeston; 
Dr. Ray Lyle , Versailles; 
and Dr. Jack Wipfler , 
St. Charles. 

The University of 
Missouri - Columbia 
Med ical Alumni 
Organiza tion consists of 
graduates of Class A 
medical schools who are 
grad uates or former 
stud e nts of the Medical 
Division of the University 
of Missouri - Columbia, 
or have had honor ry 
membe rship conferred 
upon them by the Med ica l 
Alumni Board of 
Gove rnors a nd the l\ lumni 
Association, or a re faculty 
membe rs of the medical 
staff of the University 
of Missouri - Columbia 
Medical School or ha ve 
had as soci te 
membership conferred 
upon the m by th e Medical 
Alumni Board of Gove rnors. 

Active me mbers hip is 
limited to those described 
in th e above paragraph 
who have remitted d ucs to 
the Alumni Associa tion of 
the University of Missouri -
Columbia. No other dues 
a re charged . 

The office rs of t he 
Medical Alumni 
Orga niza ti on a re as 
follows: presid e nt - Dr. 
William H. Snead , 
Springfield; president
e lec t - Dr. Henry V . 

Guhleman, Jefferson City; 
s ecreta ry-trea surer -
Dr. Hugh E. Stephenson, 
Jr. , Columbia; executive 
secretary - Mrs . Kenneth 
Kays , Columbia; Board 
of Governors: There is 
one governor from each 
Alumni District. They 
are : District I - Dr. W . P. 
McDona ld, St . Joseph; 
District II - Dr . Robert 
W . Smith , Brookfield ; 
District III - Dr: Phillip 
Foreman , Hannibal; 
District IV - Dr . Cha rles 
Worl ey , Sweet Sp rings ; 
District V - Dr . Larry 
Chapma n, Columbia ; 
Dis trict VI - Dr. Jack 
Wipfler, St. Cha rles ; 
District VII - Dr. frank 
Williams, Kansas City; 
District VIII - Dr. 
William D . Bradshaw, 
Clinton; District lX -
Dr. Ray Ly le , Versailles; 
District X - Dr . Robert 
Moellenhoff, Was hington; 
District XI - Dr. Everett 
Lerwick, St . Louis; 
District XII - Dr. Herbert 
J. Schmidl , Joplin; 
District XIII - Dr. Harold 
Lurie, Springfield; 
District XIV - Dr. Max' 
Heeb , Sikeston . 

Bonrd Members at 
Large: Dr . J. S . Sa nders , 
Jeffe rson City; Dr . 
Berneil Andrews , Kansas 
City; Dr. l\lbert Cross , 
Trento n; Dr. Ira G. 
Hubbell, Columbi a ; a nd 
Dr . Leo M. Wyrsch, Jr., 
Springfield . 

MEDICAL SCHOOL 194 5 CLASS MEMBERS WHO GATHERI:D fOR A REUNION PICTURE 
DURING MD DAY OCT. 23 AND 24 TNCl UDE, FRONT ROW rROM LEFT, DRS. JACK 
M. DAVIS, KANSAS CITY; JAMES W. WILLOUGHBY, KANSAS CITY; GEORGE f . CRAW
FORD , BI:AUMONT, TEX.; ROBERT TANNER, JEFFERSON CITY, MO .; BACK ROW FROM 
LEFT , DRS . FRANK LOCKWOOD, FORT SMITH , l\RK .; LEROY MILLER, COL UM BIA; 
GEORGE B. BRISTOW I OSCEOLA I IA.; AND JAMES LESLIE I JEFfERSON CITY I MO . 
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