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Farfllers' Attitudes 
Toward Cooperatives l 

BACKGROUND 

Many agricultural cooperatives in the United States have grown rapidly during recent 
years through merger and internal growth. As a consequence, mUlti-state regional organi
zations have been created. Economic efficiency and increased market power are the 
main advantages of large-scale organizations. 

Many farmers, however, feel that they have lost influence and possibly control of these 
large and complex organizations. They feel that the cooperative is no different than a 
corporate business and relate to it accordingly. This conflict between the need for large 
cooperatives which maximize economic efficiency and market power and the need for the 
active participation and patronage of the farmer members, poses one of the problems 
which must be faced by cooperative leaders today. Through better understanding of mem
bers' attitudes toward cooperatives, it is hoped programs can be developed to help counter 
the decline of membership involvement often found in large cooperatives. 

OBJECTIVES 

This study was conducted by the Department of Agricultural Economics at the Univer
sityof Missouri-Columbia in association with a cooperative research agreement with the 
Farmer Cooperative Service, U.S. Department of Agriculture. The study had the following 
objectives : 

1. Determine the attitudes of members in a regional cooperative toward cooperatives, 
including operating practices, cooperative principles, and policies. 

2. Determine how members' attitudes are influenced by a number of factors, such as: 
a. Size of the cooperative. 
b. Success of the cooperative. 
c. Membership in general farm organizations. 
d. Members' use of the cooperative. 
e. Experience as officers in Mid-Continent Farmers Association. 
f. Members' ages. 
g. Size of the members' farm operation. 

PROCEDURE 

Data for this study were obtained through interviews and questionnaires during the 
summer of 1972. Respondents were asked about 200 questions. Approximately 140 ques
tions were asked by interviewers from the Field Research Unit of the University of Missouri 
in interviews which took approximately one hour.' The interviewer then left a questionnaire 
with about 60 additional attitude questions for respondents to answer after the inter
viewer had left. These questionnaires were picked up the following morning. 

'The authors wish to acknowledge the work of Gene Miller who participated in early stages of this study including 
development of the questionnaire, collection of interview schedules, and preliminary tabulation. 
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While these two procedures appeared to produce some inconsistencies of importance 
to evaluation of the methodology, these possible inconsistencies will not be discussed in 
detail in this report. The data reported here will be drawn from both the interviews and the 
questionnaires. 

In an effort to control the economic success of the cooperatives and the size of the 
cooperatives, a size-success matrix involving 12 cells was developed. Using number of 
members and net profit reported in 1970, a cooperative in Missouri characteristic of each 
cell was selected for the study. (See figu re 1) 

A membership list was then obtained for each of the 12 MFA cooperatives. For pur
poses of this study, the manager of each cooperative was asked to review this membership 
list and exclude those individuals who are not bona fide members and/or those who did 
not operate a farm. A random sample of 40 members was drawn from each of the lists 
produced by the 12 cooperative managers for a total of 481 respondents (41 members in 
one cooperative). 

FIGURE 1 

SIZE-SUCCESS MATRIX FOR THE TWELVE SELECTED COOPERATIVES 

BUSINESS SUCCESS 
Successful Moderately Unsuccessful 

MEMBERSHIP SIZE (Large Net Successful (Net Deficit 
Profit, 1970) (Small Net 1970) 

Profit, 1970) 

Small Local 
(Less than 1 2 3 
600 members) 

Medium Local 
(600-1,199 4 5 6 
members) 

Large Local 
(More than 7 8 9 
1,200 members) 

MFA, Central 
(Branch 10 11 12 
Outlet) 
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FINDINGS 

Characteristics of the respondents, their knowledge about cooperatives, their source 
of knowledge about supply and marketing conditions, and their attitudes will be presented. 
The first portion of the findings will examine the characteristics of the respondents, their 
knowledge and source of the knowledge. Following this, responses to statements de
signed to measure the attitudes of the members toward various aspects of the cooperative 
wi II be reported. 

Membership Characteristics 

The average age of the respondents was 50 years. About 45 percent of the members 
interviewed have had eight years or less of school, 35 percent completed the 12th grade, and 
8 percent had some college training. Almost 50 percent of the members had a gross income 
from farming exceeding $10,000. Cattle were the most common type of production found 
among the members interviewed. About 90 percent raised cattle, 50 percent raised hogs, 15 
percent had corn, and 26 percent, soybeans. 

About 98 percent of the farmers interviewed answered that they were direct members 
or members of cooperatives associated with the Missouri Farmers Association (MFA), 
16 percent were members of cooperatives associated with Farmland Industries, and about 
4 percent were members of other supply cooperatives. Dual membership in marketing 
cooperatives ranged from 4 percent in grain to 26 percent in livestock cooperatives. 2 

The respondents use their supply cooperatives to a larger degree than their marketing 
cooperatives. Whereas 37 percent bought at least 70 percent of their farm supplies from a 
cooperative, only 17 percent reported that they sold at least 70 percent of theirtotal sales of 
crops and livestock through cooperatives in 1971. 

Nearly 96 percent of the farmers interviewed reported that they were members in Mid
Continent Farmers Association, a general farm group closely related to the Missouri 
Farmers Association. Eleven percent of the farmers were members in National Farmers 
Organization (NFO) and 11 percent said they were members of the Missouri Farm 
Bureau Federation. 

Only 12 percent of the members in Mid-Continent Farmers Association attended 
meetings regularly and 47 percent never attended the meetings. Attendance at meetings for 
the other general farm organizations was about the same. Nine percent of the members in 
the general farm organizations had held office during the last five years. 

Members' Knowledge About Cooperatives 

The respondents were first asked questions designed to measure their knowledge of 
cooperatives. Some of the questions were: What do you think a cooperative is? How would 
you define a cooperative? What kind of organization is it? How does it work? What does it 
do? 

A summary of findings indicated that 7 percent of the members do not understand 
cooperatives, 20 percent know that the objective of the cooperative is to help its members, 
and 73 percent know this objective and also who owns a cooperative. 

One respondent answered that he had no idea at all what a cooperative is. In addition, 
7 percent (33 members) thoughtthat a cooperative was a business organization just like any 
other business organization. The majority in this group did not mention who owned the 
cooperative, but if they did, they answered that big business, an ethnic group, or someone 
other than members owned the cooperative. No one mentioned any clear advantage of 
belonging to a cooperative, but several had negative things to say. A typical answers were: 
"An organization and I don't believe in them and want to stay a free man and not get involved 
with anything like that." "Don't belong to any group." "Guess it's a group of people like a 
company that makes money." 

Twenty (20) percent of themembers answered that a cooperative is an organization 
with the goal of giving its members better prices. However, they did not mention that 
members own the cooperative. Some typical answers from this group were: "An organiza
tion to hold prices down through buying in quantity" and "Help you be ableto buy fertilizer 
feed and seed cheaper," 

20ual membership accounts for a total percentage exceeding 100 percent 
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The largest group, 59 percent, answered that the cooperative is owned by its members 
and has the objective to help its members. They did not give any further details of how the 
cooperative works, and they did not mention any cooperative principle. Typical answers 
were: "An organization of people who go together to work for better prices to help them
selves" and "Farmers getting together to get better prices by working together. " 

Sixteen percent of the farmers interviewed also added to their answers something 
about cooperative practices or principles. The addition mentioned most often was that 
cooperatives give out adividend and/orthatthe profits are returned to the members. Others 
mentioned that members elect the cooperative's officers. A typical answer in th is group 
was: "It's a group of people working together for a common goal. A vote of the members 
elects directors. Decisions are carried out by managers. It provides for goods and services 
at cost. This is due to patronage refund." 

Knowledge of Cooperative Principles 

Respondents were also asked about their knowledge of cooperative principles by 
reacting to whether each one of six different statements expressed a cooperative principle 
or not. The answers are shown in Table 1. 

The majority of the members were correct when they agreed that (1) patronage refunds 
are a return of business profits, (2) farmers' investments in co-ops are absolutely necessary 
for the co-op to get started and to conduct business, (3) one man, one vote is a 
cooperative principle, and (4) business success depends upon capitalization by members. 
The majority of the members were also correct when they disagreed that "limited member
ship, not open voluntary membership" is an expression of a true cooperative principle. 

TABLE 1 
ANSWERS TOQUESTIONS ABOUT COOPERATIVE PRINCIPLES 

~ Agree Tend to No Tend to Disagree 
QUESTION Completely Agree Opinion Disagree Completely 

Patronage refu nds are a 63 24 5 4 4 
return of business 
profits 

Farmers' investments in 55 27 6 8 4 
co-ops are absolutely 
necessary for the co-op 
to get started and to 
conduct business 

One man, One vote for 61 20 4 2 13 
all members 

Business success depends 37 28 15 7 12 

upon capitalization by 
members 

Co-ops conduct business 37 20 9 18 16 

on a service at cost basis 

Limited membership, 9 7 9 16 58 

not open voluntary 
membership 
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Members' Information Sources 

Respondents were asked from what sources they usually received their information 
about supply and marketing conditions. They were also asked to rank the source they used 
most often, second most often, and third most often. 

Of the 22 information sources, the four mentioned as being used by most respondents 
were radio and/or TV (89%), farm magazines (80%), area newspapers (77%), and coopera
tive manager (50%). Fifty (50) percent of the members said they received marketing informa
tion from the cooperative manager, and 44 percent mentioned cooperative periodicals. 
However, while 29 percent ranked the cooperative manager among the three most used 
information sources, only 7 percent ranked the cooperative periodicals among the three 
most used sources. 

About one-third of the members used government agency workers, government publi
cations, university college extension publications, and extension service workers as market 
information sources. 

MEMBERS' ATTITUDES 

About 100 questions were asked in order to explore respondents' attitudes about 
cooperative practices, large-scale cooperatives, and other related matters. Interviewers 
asked, did they agree completely; tend to agree; have no opinion; tend to disagree; or 
disagree completely to different statements. In reporting the findings in the following text, 
the responses of agree completely and tend to agree are combined and reported as agree. 
The responses, tend to disagree and disagree completely are reported in the same manner. 

A factor analysis did not prove useful in grouping the large number of attitude items 
because it was difficult to identify any underlying pattern since all factors were built upon 
highly interrelated attitudes concerning the size of cooperatives, the regional cooperatives 
and cooperative practices. The factor analysis did suggest that, in general, a farmer is either 
positive or negative toward all aspects of cooperatives. Few farmers are critical of only 
certain aspects of cooperatives and positive toward others. 

Those attitude items which appear to be measuring similar attitudes have been 
grouped together under one of the many subheadings in the discussion to follow. A 
discriminant analysis technique was utilized to determine the relationship between the 
members' attitudes and the following characteristics: 

1. The size of the cooperative 
2. The economic success of the cooperative 
3. Membership in Farm Bureau 
4. Membership in the National Farmers Organization 
5. Experience as officer in Mid-Continent Farmers Association 
6. The proportion of farm supplies that a farmer buys from a cooperative 
7. The proportion of total sales of crops and livestock a farmers markets through a 

cooperative 
8. Respondent's age 
9. Respondent's total gross sales from farming 
In the discussion of the responses to the attitude statement, if none of the nine charac

teristics is related to the attitude item, only the percentage of the respondents agreeing 
or disag reeing with the statement is reported. If, however, one or more of the characteristics 
is related to the attitude being discussed, this is indicated immediately following the 
discussion of the percent of respondents who agreed or disagreed with the statement. If 
no discussion of the relationship between the characteristics and the attitude is mentioned, 
this suggests that none of the characteristics are related to the attitude at 
the .10 level of significance or if they did meet the .10 level of significance criteria, the 
statements were not in the first ten items selected using the forward selection stepwise 
discriminate analysis procedure. 

Attitudes Toward Large Cooperatives 

The respondents were presented a large number of statements designed to measure 
their attitudes toward large cooperatives. A majority, 58 percent, of the members agreed 
with the statement that a large cooperative can provide its members with better service 
(products) than a small cooperative. There was a slight tendency for members of large 
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cooperatives to agree more with th is statement than members of smaller cooperatives. Just 
over half (53 percent) also agreed that a large cooperative helps improve farm prices more 
than small cooperatives. The most frequently mentioned advantage of a large cooperative 
was more and better supply items to choose from. Ninety percent of the respondents 
thought that this was an advantage. About two-thirds (69 percent) of the respondents 
thought that an advantage of a large cooperative was that it always had items in stock, and 
just over half (55 percent) of the respondents agreed that "better credit terms," "lower 
prices charged for supply items," "profits to the co-op or to the farmer member or both," 
"higher prices paid for products" are additional advantag,es of large cooperatives. Only 8 
percent of the members thought that a large cooperative offers worse credit terms and has 
smaller patronage refunds than a small cooperative. About a third of the respondents 
indicated no opinion. 

Fifty-two percent of the respondents agreed and 39 percent disagreed with the state
ment that large cooperatives are better managed than small cooperatives; This attitude was 
correlated with age and Farm Bureau membership. Older farmers and members of the Farm 
Bureau were more likely to indicate an agreement with the statement. Two-thirds of the 
respondents thoughtthatthe cooperatives must grow in size each year just to stay even with 
the rest of the economy. 

The majority, about 60 percent of the members, felt that neither food processors, re
tailers, or cooperatives should be limited to the dollar volume of their business operation 
(see table A in the appendix). 

Only 35 percent of the respondents agreed with the statement that large cooperatives 
pay more through patronage refu nds than small cooperatives. Those farmers with a smaller 
gross income were more likely to agree with the statement as were those farmers who 
purchased a larger proportion of their supplies from a co-op and Farm Bureau members 
were less likely to agree with the statement than non-Farm Bureau members. Only 25 
percent of the farmers blamed the failure of some cooperatives on size-not big enough. 
Older members were more likely to agree with this statement. 

The responses to statements about cooperative size indicate that members see both 
advantages and disadvantages to large-scale cooperatives. On the one hand, they feel that 
large cooperatives have an advantage over small cooperatives si nce they can provide better 
services, have a better supply of items in stock and, in most cases, have better prices. In this 
respect, large organizations (cooperatives) are more effective than small organizations. On 
the other hand, most members feel that a cooperative can get so big that it will not under
stand the farmer's needs. In general, members of smaller cooperatives were more con
cerned with this item than members of larger cooperatives. Likewise, the success of the 
cooperative in which the respondent was a member was related to this item. Most members 
felt that a close-knit, family-type association should be maintained, but again, this was an 
attitude held by a larger proportion of members in smaller cooperatives' organizations. The 
percent of produce one markets through a cooperative was also related to the holdings of 
this attitude. About half (43 percent) agreed and about half (48 percent) disagreed with the 
statement that cooperatives on a small scale are beneficial but as they grow larger, they 
become less beneficial. The success of the co-op in which one is a member and the propor
tion of products marketed through the co-op were related to the agreeing or disagreeing 
with the statement that as cooperatives grow larger, they become less beneficial. Over half 
(55 percent) felt that everyone gets more out of the co-op if everybody knows everyone else. 
Persons with lower gross incomes were more likely to agree with this statement than 
those with higher gross incomes. Forty-five percent disagreed while only 40 percent agreed 
with the statement that as the saying goes, the bigger the group, the better. Members of the 
NFO were more likely to ag-ree with this statement than non-NFO members. Likewis~, 
farmers who purchased a large proportion of their supplies through the cooperative 
also tended to agree with this statement. 

A large majority (79 percent) felt that their cooperatives were about the right size in 
terms of members; only 3 percent felt that their cooperatives were too large and 16 percent 
thought their cooperatives were too small. While most members could see the advantages 
and the disadvantages of larger size cooperatives, the older farmers agreed more with the 
item indicating a need for a larger cooperative and the advantages of such. Also, mem
bers of larger cooperatives were more likely to express favorable attitudes concerning the 
services available from large cooperatives, while members of small cooperatives were more 
concerned about the lack of a close-knit organization in which the -farmer felt involved. 
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The farmers interviewed were about equally divided in their response to the statement 
that farmers really don't need larger cooperatives to help them improve their income. 
Forty-four percent agreed and 49 percent disagreed. A larger proportion of NFO 
members than of the others agreed that farmers did not need larger cO-OpS.3 

Attitudes Toward the Regional Cooperatives 

About half (52 percent) of the respondents agreed with the statement that the regional 
organization is run by a small group of professionals who are more interested in their own 
individual welfare than that of the local co-op. Since 9 percent of the members had no 
opinion, this left 39 percent of the respondents who disagreed with the statement. 

Two membership characteristics were related to this attitude statement: The greater 
the proportion of their supplies purchased or the greater the proportion of their produce 
sold through the cooperative, the less likely members were to agree with the statement. 
Also, the members of the more successful cooperatives were less likely to agree with the 
statement. 

The respondents were about equally distributed among the five response categories 
when reacting to the statement that the regional organization does not consider the needs 
of the small co-ops. However, Farm Bureau members and members of larger cooperatives 
were less likely to agree with this statement than were non-Farm Bureau members or 
members of smaller cooperatives. 

About half (49 percent) of the farmers interviewed disagreed with the statementthat the 
regional organization is not interested in the long-run survival of the locally owned co-op. 
NFO members were more likely to agree with the this statement than were others. 
Two-thirds (62 percent) of respondents felt that small local co-ops had a lot of influence 
with the larger regional co-ops to which they were affiliated. This attitude was related to 
the proportion of one's supplies purchased through the co-op. 

Attitudes Toward Different Cooperative Structures 

The Missouri Farmers Association developed historically as a policy organization, i.e., 
as a general farm organization certain buying club functions were performed early at the 
local association level. From the 1940s, a regional cooperative business organization grew 
internally under the umbrella of the general farm organization. It was not until 1965 that the 
cooperative marketing and supply organization, now called the Missouri Farmers Associa
tion, was legally separated from the general farm organization, now called the Mid
Continent Farmers Association. The two organizations nevertheless retain the same 
corporate headquarters and nearly the same board of directors. 

During the last few years, the federated structure of the economic organization has 
been emphasized less and more emphasis has been placed on growth through centrally 
controlled branch outlets in towns and trade areas. Today, about 50 percent of all local out
lets are under the control of local, autonomous cooperatives, and the other 50 percent 
are controlled by the central unit. The traditional emphasis on the policy organization with 
its direct membership, together with the recent growth of central outlets, may have some 
influence on the following attitude items. 

About 53 percent had no opinion about the statement that "Federated cooperatives 
retain a degree of local control" and 56 percent had no opinion regarding the statement, 
"Most farmers would rather be a member of a federated cooperative." 

When the respondents were asked if a centralized cooperative retains a degree of local 
control, 66 percent agreed . To the statement that "There is no real difference 
between a federated type co-op and a centralized type," as many as 60 percent had no 
opinion. However, the other statements that compared a federated and a centralized 
cooperative suggest that most members preferred a centralized type. Sixty percent agreed 
that a centralized co-op is structured to serve its members better than a federated type 
while 54 percent disagreed that farmers have more to say in the operations of a federated 
cooperative than they do in a centralized organ ization. N FO mem bers were especially likely 
to disagree with the latter statement. 

The conclusion suggested is that most members regard a centralized structure more 
favorably than a federated structure. Certainly, this conclusion must be interpreted in light 

Ofhis response shows an interesting contrast to the earlier question in which NFO members tended to agree that "the 
bigger the group, the better." 
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of the specific circumstances that exist in the Missouri Farmers Association and cannot 
be generalized beyond this population. 

Attitudes Toward the Regional Organization 

Forty-six percent of the farmers disagreed with the statement that "The regional 
organization (MFA) has a responsibility to furnish local officers with a written, annual 
financial statement concerning its (Le., the regional's) year's operation." Persons with 
lower gross incomes were more likely to agree with this statement than were members of 
the less successful co-ops; age was also positively related to the statement. 

Forty percent of the respondents had no opinion concerning whether or notthe day-to
d~y business of the local cooperatives is less influenced by the regional organization if 
business is transacted with more than one regional cooperative. Forty-nine percent of the 
farmers ag reed and 40 percent disagreed with a statement that cooperatives should remain 
independent even though it might mean remaining small and having a poor profit picture. 
Older members were more inclined to agree with the statement than were younger mem
bers. However, the majority (64 percent) thought that their cooperative should buy from the 
source with the lowest price. This statement found strongest agreement with those who 
have low gross incomes. 

Attitudes Toward Small Farm Members 

Many cooperative leaders feel that a conflict between members with large and small 
tarm operations can be a serious source of problems for cooperatives. The members' 
answers in this study do not, however, support this feeling. 

A majority (76 percent) of the respondents disagreed with the statement that "small 
farmer members really hurt the large cooperative more than they helped it." 

The majority (82 percent) also disagreed with a statement that small farm members 
don't really benefit the large cooperative. This disagreement was stronger for Farm Bureau 
members and respondents who were not MFA officers. Farmers who marketed a large 
proportion of their products through the cooperative tended to agree with this statement. 

Two-thirds of the respondents also disagreed with the statement that cooperatives are 
beneficial to small-scale farm operations but are less beneficial to large operations. 
However, 77 percent of the members agreed with the statement that "Large cooperatives 
can exploit the smaller members as compared to the larger members." 

Attitudes Toward Non-Members, Part-Time Farmers and Inactive Members 

Only 11 percent of the members agree with the statement that "My cooperative 
should not do business with non members," whereas 30 percent felt that the cooperative 
should allow only full-time farmers to be members. The respondents were divided in their 
attitudes. Forty-three percent agreed and 41 percent disagreed with the statementthat "The 
inactive member benefits from the cooperative as much as the active member, perhaps 
even more so, as he does not have to do any of the work." 

Attitudes on Working Together 

Most members felt that it was important for farmers to work together in order to gain 
power in the marketplace. About 76 percent agreed that farmers must organize in both 
supply and marketing in orderto survive in today's economic structure; 81 percent believed 
that sooner or later farmers must realize that they must work together if they were ever to 
catch up financially with their urban neighbors; and 73 percent thought that farmers 
needed to bargain collectively in order to receive increased benefits. 

At the same time, however, the members were divided in their opinions when asked 
about what a farmer should do. About 49 percent agreed and 39 percent disagreed with 
the statement that CIA farmer should spend his time making the farm pay and not worry 
about his cooperative" and 37 percent agreed and 52 percent disagreed that a farmer can 
no longer afford to make his decisions independently. Disagreement with this statement 
was especially strong among members. Thirty-six percent of the respondents thought 
that the farmer's problems would never be solved by collective action and 43 percent 
disagreed. 
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About 24 percent of the members agreed with the statement that "As an individual, I can 
go it alone like I could 20 years ago." Older cooperative members were more likely to agree 
with this statement while NFO members were less likely to agree as compared to the 
other farmers. A large majority, 86 percent, rejected the idea that there were too many 
farmers in Missouri for the majority fo them to make any money. 

Attitudes About the Need for Member Participation and Support 

Sixty-three percent of the members agreed with the statement that "The cooperative 
needs my support to survive" and 71 percent believed that a financially successful 
cooperative depends on the participation of the individual members. MFA officers were 
especially supportive of this statement. 

Fifty-seven percent of those interviewed blamed the reason for their cooperative's 
weak financial condition on the lack of participation by some of its members. This was 
especially characteristic of those farmers who sold a large proportion of their products 
through the cooperative. While 49 percent of the farmers agreed that the success orfailure 
of my cooperative depends upon "my participation," 53 percent thought it should depend 
upon "my own personal support and activity." At the same time, however, 82 percent of the 
members agreed with the statement that "Farmers do business where their money is in
vested."4 Farmers who purchase a large proportion of their supplies from cooperatives 
were especially in agreement with the latter statement. 

In conclusion, it appears that most members feel that the cooperative needs their 
support to survive and that the members' support is important in order to have a 
financially successful cooperative. But, as many as 43 percentdo not feel that the success or 
failure of their cooperative depends on their own personal support and activity. A third felt 
that this should be the case. 

Attitudes Toward Farmers' Role in Cooperatives 

As many as 38 percent of the respondents believed that cooperatives were not really 
farmer-owned businesses. This statement, however, was especially opposed by Farm 
Bureau members, MFA officers, and persons who purchase a large proportion of their 
supplies from a cooperative. Only 28 percent of those interviewed agreed with the state
ment that "Cooperative policies are determined by the rank and file members." 

Attitudes About What a Cooperative Should do for its Members 

Most members (93 percent) agreed with the statement that "Marketing cooperatives 
should help farmers get a satisfactory income from their farming operations." Older re
spondents and MFA officers were especially supportive of the statement. Many members 
(74 percent) also agreed that the most important benefitthey received from the cooperative 
was that of having access to a place to sell the farm products and/or buy needed farm sup
plies. Agreement with this statement was somewhat related to size of the cooperative to 
which the respondent belonged. Half of the respondents (50 percent) rejected the idea that 
the first responsibility for a cooperative was to make a good profit, but farmers with high 
gross incomes expressed agreement with the statement. 

There were also other things that the majority of the members wanted the cooperatives 
to do. About 76 percent wanted cooperatives to develop a plan for retiring retained earnings 
to members who move or retire. The success of the cooperative was related to this issue of 
retained earnings. Also, persons with high gross incomes were more likely to be in agree
ment with the statement. 

Seventy percent of the members thought th at the farmers would be better served if they 
were furnished with periodic financial reports, including the profit and loss statement and 
balance sheets of their cooperatives. Interestingly, gross income was negatively associated 
with agreement to the statement. In addition, 45 percent of the respondents expressed an 
irritation about having to stand around in the cooperative before being waited on. 

4This finding is significant in light of the financial structure of most affiliates of MFA. As non-stock cooperatives, 
relatively little equity capital is required to do business with the organizations. 
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Attitudes Toward the Majority-Minority Problem 

The respondents were very divided in their attitudes toward the question about the rela
tionship between majority and minority groups in a cooperative. About 42 percent agreed 
and 33 percent disagreed with the statement that "Group action has an element of real 
danger in having members who always want to do things differently than the majority." 

Age was positively related to the attitude. 
Thirty-nine percent agreed and 45 percent disagreed that "It is better in the long run to 

go along with the thinking of the majority than to push for acceptance of one's own ideas." 
Those with high gross incomes were more likely to agree with this statement. 

Attitudes About Cooperation Between Farm Organizations 

Seventy-two percent of the members rejected the idea that farmers would be better off 
if only one organization represented all farmers to the Government. However, those per
sons marketing a large proportion of their products through cooperatives were more 
likely to feel that farmers would be better off if represented by only one organization. About 
half (47 percent) did agree with the statement that "Farmers would be better off if they 
coordinated their organization efforts from the local, to the regional, to the national level." 
Those members who purchased a large proportion of their supplies from cooperatives and 
members with low gross incomes were in strong agreement with this statement. But, 
members of larger cooperatives tended to disagree with the statement. The success of the 
cooperative of which one was a m~mber and the proportion of products marketed 
through cooperatives were also related to the attitude of the coordination of organizational 
efforts. 

About 66 percent thought that sooner or later cooperatives must work together, but at 
the same time, 74 percent believed that competition among cooperatives was good for 
them. Sixty-nine percent did notthink it would be a good idea if there were fewer coopera
tives so the remaining organizations would have higher incomes; 61 percent disagreed that 
farmers' lack of bargaining power was because there were too many small cooperatives. 
Both the size and the success of the cooperative in which the respondent was a member 
were related to this concern of the relation between bargaining power and number of small 
cooperatives . Furthermore, 32 percent agreed and 48 percentdisagreed with the statement 
that "Cooperatives are too independent in conducting their business." 

Seventy-nine percent of the co-op members interviewed disagreed with the 
statementthatfarmers would be better off if all products along a single commodity line were 
marketed under a single brand name. Three membership characteristics were related to 
this attitude; however, NFO members and MFA officers were more likely to agree with the 
statement than were others. Likewise, members of small cooperatives and large coopera
tives were more likely to agree with these statements than were members of intermediate 
size co-ops. In keeping with the lack of desire for a single brand name on commodities, 
83 percent disagreed with the statement suggesting that farmers would be better off if 
supply items were under one brand name. Older respondents were in stronger disagree
ment with the statement than were younger respondents. 

In summary, members do not feel that they would be better off if only one organization 
represented farmers to the Government, but they think there would be advantages in 
coordinating their organizational efforts from the local to regional, and from the regional to 
the national level. Most members also think that competition among cooperatives is good 
and that they would not fare any better if there were fewer cooperatives so the remaining 
would have a higher income. But, the majority also feel that some time in the future , 
cooperatives must work together. 

Attitudes Toward Advertising 

Few members (7 percent) disagreed that advertising was an important way for a 
cooperative to increase its business. Members of large cooperatives were especially sup
portive of this statement. In addition, as many as 76 percent of the members 
recognized that national advertising of farm products tended to increase local farmers ' 
sales of the products advertised. 
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Attitudes Toward Business Margins 

Ninety percent of the members ag reed that cooperatives needed to be financially sound 
to offset failure due to a bad year. Seventy-seven thought that local cooperatives should 
operate on a financial margin that assured their success without counting on a refund from 
the regional organization. This attitude statement was related to the success of one's 
cooperative. Fewer members (42 percent) felt that the financial success of their local 
cooperative depended upon the patronage refund they received from the regional 
organization. MFA. 

Attitudes Toward the Manager 

The members regarded management as a most important factor in achieving success. 
Ninety-four percent believed that cooperatives with the best manager were the most 
successful. Interestingly, this attitude was not held as strongly by MFA officers or older 
members. Eighty-six percent of the members also think that the manager of the local 
cooperative should receive an income comparable to other local businessmen, and as 
many as 80 percent think that the local cooperative manager should be hired from the local 
area. 

One of the reasons why the farmers want a manager from the local area is indicated by 
the result that 76 percent of the respondents think that the local farmers understand the 
"local" farm problems better than "outside" experts do. 

Attitudes Toward Borrowed Capital 

Many of the members were uncertain whether or not cooperatives got most of their 
money (for capital expenditures and operating expenses) from banks; 39 percent had no 
opinion. 

Forty-three percent disagreed with the statement that "My cooperative should not 
borrow large sums of money." Thirty percent had no opinion on this. Farm Bureau members 
led the disagreement. 

Seventy-four percent think that "Co-ops nearly always have too much money tied up in 
facilities and working capitaL" At the same time, 67 percent agreed that cooperatives that 
enlarge their operations by borrowing usually make more profits than cooperatives that 
have small operations. Members who purchase more of their supplies from a cooperative 
and members with larger gross incomes were more likely to be in accord with this statement 
about borrowing money. 

Attitudes Toward Patronage Refunds 

More than one-third of the members (36 percent) had no opinion about the statement 
that "My cooperative's patronage refunds are the highest that can be paid under the 
circumstances." Those farmers who marketed a large proportion of their produce through 
a cooperative were in strong agreement with the statement while members of larger 
cooperatives tended to disagree. Thirty-six percent of the respondents agreed that 
patronage refunds are really a business gimmick and not a return of business profits. This 
attitude was related to the proportion of supplies pu rchased from a cooperative. 

Attitudes About Cooperative Activities 

Eighty-five percent agreed that cooperatives should own transportation equipment if 
that would make them more efficient. NFO members were in especially strong agreement 
with this statement. 

About 47 percent agreed, compared to 28 percent who disagreed, with the statement 
that "Modern cooperatives should not engage in non-farm activities. i.e., printing. 
etc .... 76 percent did not believe that cooperatives that concentrate on the marketing of 
one product are likely to be most successful. 

Attitudes About Operating Results of the Cooperative 

To the two statements. "Co-ops should have buying advantages" and "Co-ops should 
have selling advantages," 76 percent of the respondents ag reed. The proportion of su pplies 
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purchased from a cooperative was related to the attitudes concerning buying advantages. 
Members were also asked a set of questions about their supply cooperatives' competitive 
strength. Seventy-two percent of the members thought that competition from farm supply 
cooperatives resulted in lower prices on some items in other outlets in their community, 17 
percent did not think so, and 11 percent did not know. Sixty-one percent felt that supply 
cooperatives competing with private suppliers in the area had strenghtened their position 
as a purchaser, 2 percent thought it had weakened their position, 31 percent did not be
lieve it had any effect, and 6 percent had no opinion. And, finally, 25 percent said that the 
farm supply cooperative in their area was a better source of farm supplies than 
other sources in their area, 7 percent said that it was worse and 66 percent thought it was 
about the same. This suggests that most members felt that the supply cooperatives had 
forced down the general price level of farm suppliers in their area, even though only 25 
percent thought that the cooperative in their area was, in fact, better. 

Attitudes About What a Cooperative Should do in the Future 

The members were also asked a series of questions about what a cooperative 
should do in the future. The alternative with which 93 percent of the members agreed was 
that a cooperative should build membership locally to achieve more volume and efficiency. 
A majority, 75 percent, also felt that it was necessary to keep the office of "president" in the 
hands of a farm operator, and 65 percent agreed that a cooperative should get farmers to 
invest more equity capital in their cooperatives. 

About 62 percent answered affirmatively to the question of whether a cooperative in the 
future should sell more products provided by a regional cooperative rather than sell prod
ucts of non-cooperative firms in the local cooperative. However, the answers were 
completely divided-50 percent agreed and 50 percent disagreed with the statement con
cerning whether a cooperative in the future should merge with local cooperatives in the 
trade area to reduce excessive competition, overlapping routes, and improve efficiency. 
Asmall majority, 58 percent, rejected the idea that a cooperative should keep small in terms 
of membership to preserve a "community" of interest. 

In reaction tothe question, "Would you sign a contract to buy strictly from a co-op if this 
would give you a lower price?" 60 percent answered "no" and 31 percent answered "yes." 
About 92 .percent of the members answered that they would do more business with the 
cooperative if it could bring more income to them. And, finally, 50 percent did not know if 
their cooperative planned any expansion. 
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