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June 2001 

Dear Faculty, Students, Staff and Alumni: 

The Strategic Planning Advisory Council has continued to focus on further development and refinement of the 
strategic goals, objectives, and priorities which guide our daily work at MU. Professor Richard Loeppky has provided 

excellent leadership in his first year as Chair of the Council, and I am very grateful to him and his colleagues for their many 
hours of work. 

This fifth report on the strategic planning process presents a revised list of goals and objectives, establishes priorities for action, 
and specifies the key outcome measures by which our degree of success will be evaluated. We shall continue over the coming 

months to monitor progress at the campus level and keep the entire campus community and our external constituents informed of 
our results. 

The process this year has been more inclusive than in the past and has included a series of open discussions on campus. Many 
attended those sessions to share their views and suggestions, and many of the ideas which emerged from the discussions have been 
incorporated in this latest version of the strategic plan. 

The strategic planning effort has now been extended to the divisional, college, and departmental levels to ensure that we have a 
broad-based commitment to achieving our campus-wide goals and objectives. All units are being asked to communicate their specific 
strategic directions and resource needs for the near future, and those unit-level plans, as integrated with the campus strategic plan, 
will drive MU's budgetary decisions on an annual basis. 

Your reactions to this report will be most helpful. The report is also available at http://web.missouri.edu/ ~spac. 
I hope to hear from you. 

Sincerely, 

Richard L. Wallace 
Chancellor 
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Introduction 

The strategic planning effort at MU was launched 
formally in 1996 under the guidance of the Strategic 

Planning Advisory Council (SPAC), a representative 
group of faculty, students, staff, and alumni. The first 

report on the process (Mission, Goals, and Objectives) was 
published in May, 1997. That report presented an overview 

of the external forces impacting MU's future, a candid 
assessment of MU's strengths and challenges, and the six major 

goals (and related objectives) to which the institution is 
committed. Subsequent reports were published in 1998, 1999, 

and 2000, which reaffirmed most of the goals and objectives and 
included statements of priorities and specific outcome measures. 

This fifth report (2001) differs from the previous reports in that it 
includes our Curator-approved mission statement, a vision 
statement, a statement of core values, a more comprehensive 
assessment of the internal and external environments, and the top 
action priorities for the coming year. The report also includes a 
revised list of goals, objectives, priorities, and the first 
comprehensive list of outcomes achieved to date. 

Basic Mission 

The following mission statement for the University of Missouri
Columbia was approved by the Board of Curators on March 20, 
1992. 

The University of Missouri-Columbia (MU) is the largest and 
oldest campus of the state's major public research institutions. MU's 
primary mission in research and doctoral education provides 
enhanced opportunities and challenges in the undergraduate areas of 
humanities, arts, and sciences and in selected professional fields and 
provides the basis for service to the people of the state via outreach 
programs.· 

A predominantly residential campus, MU serves select and diverse 
undergraduate and professional students from all parts of the state. 
Its graduate students are recruited nationally and internationally. 
Through its outreach programs, MU meets selected educational and 
informational needs of Missouri citizens throughout the state. 

MU aspires to achieve national and international prominence for its 
research and educational contributions. It will build on its research 
strengths in basic and applied biological and biomedical sciences, 
nuclear and related physical and engineering sciences, and selected 
social and behavioral sciences. It will strengthen its leadership roles 
in agriculture and journalism. Because of its large enrollment of 
undergraduates, MU will enhance the core disciplines required of all 
those seeking 
baccalaureate degrees, ,, 
giving special attention By 2010, MU will be viewed as a top 
to areas, such as 
languages and 
mathematical sciences, 
that provide the 
necessary foundation 
for truly educated 
citizens. 

tier public research university. It will 

be among the strongest of the public 

institutions in the Association of 

American Universities, with many 

more of its programs ranking among 

the top ten in the world. " 
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A Vision for MU 

By 2010, MU will be viewed as a top tier public research university. It will 
be among the strongest of the public institutions in the Association of 
American Universities, with many more of its programs ranking among 
the top ten in the world. At least ten of its graduate and research 
programs will be recognized as the best in the world. 

MU's undergraduate program will be recognized for its high quality, the 
strength of its creative living/learning environment, and the innovative 
ways in which undergraduates are involved in research. 

MU will achieve even greater distinction for innovation and effectiveness 
in providing distance education, outreach and service to the state, the 
nation, and the world. 

MU will provide an even more invigorating and challenging academic 
environment to nurture the intellectual, social, and cultural growth of its 
students and faculty-a community which embraces excellence in all that 
it does and where learning and discovery are celebrated, facilitated, 
recognized, and rewarded. 

MU will continue to recruit and retain highly motivated, extraordinarily 
able faculty members. The numbers of MU scholars who are recognized 
as the world's best, e.g., National Academy members, will be increased 
significantly. 

Faculty, students, and staff will work together effectively in an open and 
diverse university community that embraces respect, responsibility, 
discovery, and excellence-a community in which open communication 
and discussion about substantive issues are encouraged and where 
diversity is celebrated. 

Members of the university community will continue to work as partners, 
both on and off campus, as MU builds on its successes in working across 
disciplinary lines in its research and instructional programs. 

MU will increase its already impressive number of graduates who hold 
important leadership positions and make significant contributions to 
societies throughout the world. 

The vision can be " 
achieved. MU and The numbers of MU scholars who 
Missouri deserve no less. are recognized as the world's best, 

e.g., National Academy members, 

will be increased significantly. " 
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External and Internal 
Influences on the Plan 

The goals, objectives, and priorities presented below are driven by the 
mission, vision, and core values of the institution. Additionally, since 
planning is a dynamic and continuing process, one must continue to assess 
the external and internal environments within which the institution must 
thrive and to which the institution must respond. 

There are many external conditions of great consequence to the 
University, and an analysis of the more important conditions for MU is 
presented in Appendix A. Examples include an increasingly competitive 
environment for higher education, the future of the state economy and 
hence institutional budgets, funding for research, technological 
developments, demographic changes, federal and state policies towards 
healthcare, and formation of external partnerships of various kinds. 
Appendix A elaborates on these and other external factors. The University 
of Missouri System report entitled "EnScan Perspectives: Environmental 
Scanning for the University of Missouri System" was a significant source 
of information for this analysis. 

Appendix B focuses on internal factors, summarizing MU's strengths and 
capabilities, and Appendix C summarizes the challenges which MU must 
confront squarely in order to achieve its vision of excellence for the 
future . Examples of strengths and capabilities cited in Appendix B include 
AAU membership, Mission Enhancement funding, national leadership in 
outreach and extension programs, quality of the undergraduate 
experience, a strong international presence, several areas of unique 
academic strength, and strong alumni and community support. Examples 

Strategic Goals, Objectives, 
and Priorities for Action 

The six goals presented below are the major focal points of action for the 
University of Missouri-Columbia. The ordering of the goals does not 
reflect a specific priority listing; all are equally important to the life of 
MU and its constituents. Several objectives have changed, as many have 
been accomplished since the original list of 1997 (see Appendix D) and, in 
other instances, the changing external and internal conditions have 
necessitated shifts in focus. 

Specific priorities for action are presented for each goal and related 
objectives. For the most part, goals and objectives represent the outcomes 
(end results) which MU seeks to achieve, while the priorities are the 
actions that will enable accomplishment of these results. The top action 
priorities for 2001-2002 are presented after the discussion of the six 
strategic goals below. 

of challenges facing MU from 
Appendix C include the need for 
enhanced advising, more competitive 
salaries for faculty and staff, increasing 
campus diversity, library support, and 
the need for continuing funding for 
state-of-the-art technology. 

" we aspire to an excellence which is 

approached through diligent effort, 

both individual and collective. 

Pursuing excellence means being 

satisfied with no less than the 

highest goals we can envision. " 
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• As a corollary to the above, institutions are expected to be more 
accountable than ever before for both results (outcomes) achieved and the 
efficiency of operations. 

• The academic achievements of students in elementary and secondary 
education remain of concern throughout the nation and present special 
challenges for colleges and universities. Those challenges are heightened 
in the case of those who are not prepared properly for university-level 
work. Opportunities for K-12/community college and university 
collaborations will continue to increase for economic, educational, social, 
and political reasons. 

• Rapid changes in technology and changing student needs continue to 
present great opportunities for distance learning, including interactive 
video, internet course delivery, and other instructional technologies. The 
relatively high cost of much of the new technology (including 
development costs) requires careful planning to provide new learner
centered programs and services. 

• The continuing rise of for-profit educational institutions, coupled with 
changes in student needs and learning technology referred to above, 
present a major competitive challenge to MU's instructional and outreach 
missions. 

• Transition from the "industrial age" to the "information age" requires 
that all MU graduates possess the knowledge and skills necessary to 
navigate digital information sources, assess the quality of information, and 
use large data bases to draw conclusions and make informed judgments. 
Continual integration of technology content and skills throughout the 
curriculum must be planned and constantly kept up-to-date. Lifelong 
learning skills and access to continuing education programs will be of 
even greater importance in order to adapt to new and different conditions 
and career changes. 

• Two technologies will be significant driving forces during the early 
stages of the 21st century: life sciences technology and information/ 
communication technology. Both promise to transform the world of work 
and life generally. MU can capitalize on major research and learning 
opportunities presented by these advances. 

• The emerging world economy and the blurring of cultural and social 
boundaries necessitates a stronger global orientation in learning 
experiences of all types. Because of its strong international involvement 
and the presence of many international programs and students, MU can 
offer a unique learning environment for Missouri residents and others. 
The opportunity also exists for MU to be a leader in developing cross
national research and learning groups to address issues of world-wide 
concern. 

• MU will continue to form partnerships both internally and with 
corporations, communities, and other agencies and organizations to 
accomplish mutually beneficial goals while sharing resources in the 
pursuit of those goals. Such ventures often offer opportunities for research 
and teaching enhancement while also 
furthering the public service (e.g., 
economic development and technology 
transfer) and outreach mission of the 
campus. 

• Similar to the above, there is increasing 
recognition throughout the nation of the 
value to students of "service learning," i.e., 
the academically rigorous experience of 
applying newly acquired knowledge and 
skills in a variety of public service 
situations. Such experiences also contribute 
to the development of character, 
citizenship, and commitment to 
community. 

''Two technologies will be 

significant driving forces during 

the early stages of the 21st 

century: life sciences technology 

and information/communication 

technology. " 
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Enhanced Quality of Undergraduate Education 

ACT Scores 

Number of Bright Flights 

Number of FTC Applications 

>50% on CAAP 

Students in Learning Communities 

Satisfaction with College (CSEQ Seniors 4pt Scale) 

Satisfaction with Advising (CSEQ Seniors 4pt Scale) 

Improved Leadership for and Services to Missouri 

Number of Students Interning with Government 

Total Funding for State Contracts 

Extension Enrollment in Non-Credit Courses, Workshops and Seminars 

Extension Enrollment in Credit Courses 

Diverse Environment for MO. Stud. as Rep. of Fae., Admin., 
Staff. and Stud. of Color and/or Origin 

1997 
25.7 

2,152 

8,092 

58.2 

1,630 

3.10 

2.72 

1997 
18 

$15.3 

84,095 

22,036 

4,765 

1998 1999 2000 
25.8 25.5 25.8 

2,436 2,417 2,489 

8,782 9,091 9,363 

89.4 77.8 81.6 

1,785 2,625 3,841 

3.11 not given 3.15 

not given not given 2.88 

1998 1999 2000 
18 20 56 

$16.3 $17.1 $19.3 

90,704 92,470 88,991 

22,852 23,291 22,500 

4,812 4,902 4,971 

Dollar amounts are in millions. 
* Estimated 
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• Use Mission Enhancement and other funds to lead the transition to the 
global information age by applying research and new technologies to the 
needs of Missouri and beyond. High priority will be given to technology 
development and to distance learning applications with global impact. 

• Increase MU's already substantial international presence through 
partnerships with universities and other organizations throughout the 
world. 

Priorities for Action 
• Take all necessary steps to ensure that MU preserves and enhances its 
standing among AAU and Carnegie Doctoral/Research-Extensive 
universities. 

• Selectively apply Mission Enhancement funds to interdisciplinary 
programs where MU has special strengths to create programs with 
increased national reputation. 

• Building on past experiences in interdisciplinary programming, identify 
barriers to such activities and, by late Fall 2001, the Provost will make 
recommendations to remove those barriers. 

• Building on already strong foundations of quality, identify ways (beyond 
Mission Enhancement) to make focused investments to strengthen 
selected graduate, professional, and research programs. 

• Fully implement by 2003 the Research Master Plan prepared by the 
Office of Research, including the objectives contained in the companion 
report entitled "Recommendations for Enhancing Humanities Funding at 
MU." 

• Build a new life sciences building to provide additional facilities for 
teaching and research programs in the life sciences and initiate planning 
for additional science facilities. 

• Continue to use Mission Enhancement cost savings to enhance the 
research infrastructure on campus, including construction and renovation 
of laboratories and other facilities. 

• Implement a rigorous program review " Use Mission Enhancement and other 
process to capitalize on opportunities at the 
graduate level. funds to lead the transition to the 

• Begin immediately to prepare the 
enrollment management plan for graduate 
students. 

• Increase the number and dollar value, 
including health care benefits, of graduate 

global information age by applying 

research and new technologies to 

the needs of Missouri and beyond. " 

fellowships and assistantships, within the context of the enrollment 
management plan to be developed at the graduate level. 

• Provide a report by December 2001 focused on the importance of 
graduate students to MU-as students and graduate assistants. This study 
should analyze the interrelationships among attraction and retention of 
graduate students, financial support of graduate students, the role of 
graduate assistants in our teaching and research programs, and the related 
impacts on our budget and the quality of our programs. 

• Develop an ongoing rate budget for start-up funds in all disciplines to 
attract outstanding faculty. 

• Utilizing existing resources (e.g., the Campus Writing Program and 
discipline-based courses), consider ways to improve the writing skills of 
graduate and professional students and receive the Provost's 
recommendations by Fall 2001. 
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Strategic Goal 2 
Maintain a strong focus on student learning that continues to develop and 
achieve a national reputation for exemplary and challenging undergraduate education. 

Specific objectives include: 

• Continue to improve and implement MU's model general education 
program. 

• Develop by Fall 2OO1 a comprehensive enrollment management plan 
that focuses on recruiting, retaining, and graduating undergraduate 
students. 

• Continue to expand opportunities for undergraduate students to 
participate in research, professional, and creative activities with faculty, 
both on and off campus. 

• Continue to increase the graduation rate for MU students through 
enhanced advising, effective admission and retention efforts, resolution of 
internal transfer problems, and other means. 

• Implement the plan by late Spring 2002 for significant advising 
improvements, including simplified advising information for students and 
faculty advisors, the provision of a general advising presence in the 
Student Success Center, and appropriate strategies to encourage student 
and faculty involvement in the advising process. 

• Implement necessary curricula changes and co-curricular programs to 
ensure appropriate emphasis on global issues, including international and 
cross-cultural learning experiences, and an increase in the number of 
students who participate in study-abroad and in foreign exchange 
programs. 

• Continue campus support for thorough assessments of programs and 
student learning outcomes to assist in curriculum design, advising, and 
overall enhancement of program effectiveness and relevancy. 

• Expand opportunities for student learning, intellectual and social 
growth, and development of leadership potential through service, 
internships, outreach to others, and other co-curricular experiences (e.g., 
residential learning communities, expanded opportunities for exposure to 
the arts and humanities) and assess the results of those learning 
experiences more effectively. 

Goals, Objectives, Priorities for Action, and Accomplishments 

• Enhance the quality of undergraduate instruction by developing 
systematic approaches at the campus and college levels to help instructors 
(faculty and TAs) with pedagogy, presentation, materials, and, as 
appropriate, communication in the classroom. 

• In support of faculty efforts throughout the campus, make state-of-the
art instructional technology available to improve student learning for all 
students-undergraduate, graduate, and professional. 

• Provide opportunities for students to participate in a variety of 
educational and wellness activities, emphasizing the life-long health 
benefits of such involvement (e.g., drug and alcohol education, sexually 
transmitted disease issues, intramural, intercollegiate, and other 
recreational activities). 

Priorities for Action 

• Take immediate steps to initiate preparation of the undergraduate 
student enrollment plan, with appropriate emphasis on international 
students. 

• Improve advising programs and practices and identify "best practices" to 
be extended throughout the campus. 

• Implement a rigorous program review process to identify priorities for 
program enhancement and development. 

• Increase the number of students involved in Study Abroad. 

• Include support for the performing and fine arts in our development 
campaign-both capital and operating support. These investments will 
benefit not only students in the arts but the broader community of 
students, staff, faculty, and citizens in mid-Missouri. 

• Take immediate steps to significantly increase the number of 
undergraduate students involved in research and creative scholarly 
activities with faculty over the next five years. 



Strategic Goal 3 
Consistent with MU's role as one of the nation's great land-grant universities, emphasize 
strongly the clinical, service, extension, and outreach responsibilities throughout the campus. 

Specific objectives are: 
• Ensure that MU is an engaged university, i.e., one that responds to and 
serves the needs of the general public through its many educational, 
clinical, service and outreach activities in health care, business, law, 
agriculture, and other areas. 

• Strengthen specifically those outreach, extension, service, and distance 
education programs where MU has the expertise to identify and respond 
in effective and fiscally responsible ways to state needs and problems. 

" Ensure that MU is an engaged 

• Emphasize MU's position as a global institution which 
applies research and new technologies through 
clinical/outreach programs for the benefit of 
Missourians, the nation, and the world. 

• Expand lecture series and other programs originating 
on the campus (e.g., in the humanities and fine and 
performing arts) to broaden students' perspectives and 
enrich the lives of Missourians. 

university, i.e., one that responds to 

and serves the needs of the general 

public through its many educational, 

clinical, service and outreach 
• Ensure that clinical, service, and outreach activities are 
(a) properly recognized as daily responsibilities of many 
faculty members and (b) appropriately included in 
performance evaluations. 

Priorities for Action 

. . . " act1v1t1es .... 

• Continue to expand MU's strong service role through extension and the 
many outreach activities of campus-based programs. 

• Increase the personal involvement of the Chancellor and other members 
of the community in MU's relationships with recipients of clinical, service, 
and outreach activities. 

• Ensure that faculty efforts in service activities are consistent with 
ongoing responsibilities in research, scholarly activity, and student 
learning. 
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Strategic Goal 4 
Develop and manage resources appropriately so that (a) Strategic Goals 1, 2, and 3 can be accomplished; 
(b) MU is a responsible steward of public resources; (c) academic programs are of the high quality needed to 
meet state, national, and international needs; and (d) the total cost to students is kept at affordable levels. 

Specific objectives are: 

• Initiate a major study of the optimum size of MU during Summer 2001. 

• Through the Administrative Systems Project, the Committee for 
Effective Resource Utilization, and other means, reduce operating costs 
by streamlining all support services, increasing collaboration and 
teamwork, using technology effectively, and developing a stronger focus 
on cost reduction campus-wide. 

• By March 2002, develop an overall space management plan focused on 
repair, maintenance, renovation, and beautification of existing space as 
well as provision of new space. A major purpose of the plan is to address 
the space needs that are critical to our success in achieving Goals 1, 2, 
and 3. 

• Working closely with divisions and colleges, continue to implement the 
comprehensive technology master plan and invest the resources to 
enhance network access, campus outreach efforts (including distance and 
distributed education), student learning, research programs, and 
administrative systems. 

Goals, Objectives, Priorities for Action, and Accomplishments 

• Provide MU staff with an array of opportunities for continuing 
development of their competencies and careers in order to (a) enhance 
recruitment, retention, and morale and (b) enhance the quality of services 
that are provided to the MU community. 

• Attract and retain outstanding faculty by maintaining salaries and 
benefits competitive with other public AAU Carnegie Doctoral/Research 
University-Extensive institutions and, similarly, ensure that administration 
and staff compensation packages are competitive. 

• Give increased emphasis to developing additional benefits and 
incentives for faculty and staff, including continuing education 
opportunities, extension of reduced fees for courses to family members, 
dependent daycare, clear career paths, and other programs. 

• Develop incentives to expand the number of intra-campus partnerships, 
collaborative efforts with other University of Missouri campuses, other 
universities, community colleges, and K-12, and partnerships with 
external agencies and organizations with whom MU shares common goals 
and values in order to (a) enhance teaching, research, and outreach 
programs; and (b) where appropriate, share resources to improve 
operational efficiency. 

• Provide appropriate support for the five-year, comprehensive major gifts 
campaign that was launched inJanuary 2001. 

'' Intensify efforts to reduce costs 

. ff" . 1· " via more e IcIent opera ions. 



• Building on the divisional and college plans to be submitted by June 1, 
2001, encourage widespread involvement and creativity that links unit 
goals, priorities, and resource needs to those of the campus as a whole. 

• Fund increased access to knowledge through library materials and 
resources in the quantities and quality needed to support scholarship, 
research, creativity, and learning at levels consistent with our mission and 
VlSlOn. 

• Continue to implement a five-year, rolling budget process that is driven 
by our planning goals and objectives and which is widely communicated 
to the campus community. 

• Implement incentives and review and revise administrative policies (e.g., 
copyrights), in order to strengthen MU's competitive position, increase 
external research support, and implement the new budget model. 

" Provide appropriate support for the 

five-year, comprehensive major gifts 

campaign that was launched in 

January 2001. " 

Priorities for Action 
• Intensify efforts to reduce costs via more efficient operations. 

• Continue to seek new funding sources for improving access to 
information through library materials, space, staffing, electronic storage 
and delivery systems, and electronic access to journals. 

• Continue implementation of the three-year plan to provide campus
wide technology infrastructure. 

• Provide appropriate support for the five-year comprehensive campaign 
that will incorporate leadership and public phases, provide appropriate 
training for members of the MU campus campaign team, feature a 
campaign identity program for the entire campus, increase alumni 
participation, and enhance MU's overall development programs. 

• Implement by July 2002 a new budget model for the campus that will 
reflect the priorities of the strategic plan, establish more specific criteria 
for budgetary decisions, and achieve a better understanding of the 
rationale for decision-making throughout the campus. 
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Strategic Goal 5 
Strengthen the University's commitment to institutional values that reaffirm common 

goals of collegiality, shared decision making, consensus building, integrity, freedom of inquiry, 

public responsibility, and respect for the dignity and rights of others. 

Specific objectives include: 

• Build on current achievements by increasing the diversity of faculty, 
students, staff, and administration for the benefit of the campus 
community, Missouri's economic future, and students' ability to learn, live, 
and work in a global environment. 

• Continually evaluate the MU diversity initiative and make adjustments 
to account for the changing demographics in the State of Missouri and 
the nation. Educational programs, efforts to attract, secure and retain 
faculty, staff, and students and other programs will be adjusted when 
appropriate to ensure that the interests and needs of this changing 
population are accommodated. 

• Develop and implement programs to infuse the values contained in "A 
Statement of Values" into the everyday life of the campus, including 
prominent display of the "Statement" in classrooms, University 
publications, the MU home page, and, where appropriate, in classroom 
discussions. 

• Encourage colleges and departments to develop courses, seminars, 
informal discussions, and other means to focus on ethical standards and 
behavior. 

• Ensure that existing personnel policies and/or practices are consistent 
with the "Statement of Values." 

Goals, Objectives, Priorities for Action, and Accomplishments 

Priorities for Action 
• Ensure that the campus-wide diversity plan is prepared and 
implemented during 2001-2002. This plan will focus on increasing the 
diversity of faculty, students, staff, and administration, and on improving 
opportunities for their full 
interaction with the campus 
community. 

• Examine existing personnel 
policies and practices in depth 
by late Fall 2001 to ensure 
congruency with the strategic 
plan. 

• Implement creative 
approaches to increase the 
commitment of faculty, staff, 
students, and other 
constituents to MU's 
"Statement of Values." 

" Build on current achievements by 

increasing the diversity of faculty, 

students, staff, and administration 

for the benefit of the campus 

community, Missouri's economic 

future, and students' ability to learn, 

live, and work in a global 

environment. " 



Strategic Goal 6 
Use effective internal and external communications to 
position MU as one of the nation's great land-grant universities. 

S.pecific objectives are: 
• Continue to refine and update MU's communication plan to maximize 
effective contact with internal and external audiences in support of the 
MU strategic plan, emphasizing the services and benefits provided by a 
land-grant research university. 

• Communicate to Missouri citizens regarding the University's worldwide 
scholarly efforts in order to enhance statewide understanding of the local 
benefits derived from an internationally competitive university. 

" Expand opportunities for alumni 

and other key constituents to work 

on committees and otherwise be 

involved in the advancement of the 

campus. " 

• Utilize the services of the MU Alumni Association, retirees, parents, and 
others as informed and committed volunteers to communicate the 
interests and needs of MU to various constituencies and to increase their 
involvement in campus life. 

• Continue to support men's and women's intercollegiate athletics as a 
means of bringing positive national recognition to the University and the 
state and to provide a catalyst to unify students, faculty, staff, alumni, and 
other friends of MU. 

Priorities for Action 
• Develop a dynamic vision and communication plan for the 
comprehensive development campaign, drawing from this strategic plan. 

• Increase the personal involvement of the 
Chancellor and other members of the campus 
community in communicating with external 
audiences. 

• Expand opportunities for alumni and other 
key constituents to work on committees and 
otherwise be involved in the advancement of the 
campus. 

" Communicate to Missouri 

citizens regarding the University's 

worldwide scholarly efforts in 

order to enhance statewide 

understanding of the local benefits 

derived from an internationally 

. . . "t " compet1t1ve umvers1 y. 
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Top Action Priorities 
for 2001-2002 

While the preceding goals, objectives, and priorities 
are all very important, some deserve more attention 

than others in the corning year. Top priorities are: 

• Take all necessary steps to ensure that MU preserves and 
enhances its standing among AAU and Carnegie 

Doctoral/Research-Extensive universities. 

• Building on already strong foundations of quality, identify 
ways (beyond Mission Enhancement) to make focused 

investments to strengthen selected graduate, professional, and 
research programs. 

• Construct a new life sciences building as soon as possible. 

• Ensure that University of Missouri Health Care (MUHC) will 
offer educational and research programs which support our vision 
for the life sciences, supported by health care programs that are 
highly efficient and fiscally sound. 

• Prepare and implement the enrollment management plans for 
both undergraduate and graduate students, with special attention to 
recruitment, retention, and graduation issues. 

• Increase the number and dollar value, including health-care 
benefits, of graduate fellowships and assistantships, within the 
context of the enrollment management plan to be developed at 
the graduate level. 

• Identify potential improvements in what is already regarded 
nationally to be a very strong general education program for 
undergraduates. 

• Improve advising practices throughout the campus. 

• Provide additional support for library operations. 

• Continue emphasis on development of the campus-wide 
technology infrastructure. 

• Ensure that the campus diversity plan is completed and 
implemented as soon as possible. 

• Intensify efforts to reduce costs via more efficient operations. 

• Provide appropriate support for the five-year comprehensive 
campaign (initiated January 2001) to raise significantly the level of 
private support for MU. 

Expected Outcomes 
MU will monitor and assess progress in (a) implementing the top 
overall priorities for 2001-2002 listed above; and (b) achieving the 
objectives and priorities associated with each of the six goals. The 
interconnectedness of the goals suggests a reinforcing effect, i.e., 
successful results in one area should impact positively upon the 
actions pursued in another. This synergy also suggests that all goal
related efforts will contribute to the achievement of higher quality 
at MU and to significant advances in the services provided to 
Missouri, the nation, and the world. 

There are four (equally important) categories of outcomes that will 
be assessed regularly to determine the results of MU's planning 
process. The strong commitment to achieving even higher levels of 
quality than currently exist is evident in all categories, as is the 
commitment to measure the results of the state's investment in its 
premier graduate and research university. 

Goals, Objectives, Priorities for Action, and Accomplishments 



The four categories of Outcomes are: 
• Enhanced faculty productivity and overall program quality, as 
evidenced by (a) increased number of graduate and professional programs 
recognized nationally and internationally for their excellence; (b) 
widespread recognition of faculty accomplishments; (c) discovery of new 
knowledge which advances societal understanding of complex technical 
and social issues; (d) increased external funding for research and creative 
projects; and (e) higher levels of philanthropic support for programs of 
distinction. 

• Enhanced quality of graduate, professional, and postdoctoral 
education, as evidenced by (a) higher ability levels of entering students; 
(b) attraction of more students from premier undergraduate and master's 
programs; (c) enhanced placement of doctoral and other degree recipients 
in AAU and Carnegie Doctoral/Research University-Extensive 
universities and in other appropriate positions; ( d) a high level of student 
satisfaction with their respective graduate programs; (e) increased research 
or creative output while a student is in the program; (f) career success, 
based on follow-up studies appropriate to the field of study; and (g) 
increased numbers of graduates in selected fields. 

• Enhanced quality of undergraduate education, as evidenced by (a) 
enhanced learning outcomes (results); (b) a higher percentage of 
undergraduate classes conducted by full-time faculty; (c) an increase in the 
fraction of undergraduates involved in research and creative activities and 
in international programs; (d) improved placement of degree recipients in 
the job market and in graduate and professional programs; (e) a high level 
of student satisfaction with the undergraduate experience; (f) career 
success, based on employer surveys and other data; and (g) increased 
retention and graduation rates. 

• Improved services to Missouri, as evidenced by (a) increased 
involvement of faculty, students, and alumni with the legislative and 
executive branches in the shaping of public policy; (b) increases in the 
number of applied research efforts that yield direct benefit for 
Missourians; (c) a stronger leadership role for MU in improving the 
economic, health, and social welfare of Missouri's citizens; (d) increased 
enrollments through extension and other off-campus programs designed 
to enhance educational access; (e) increases in partnerships with business, 

state agencies and other organizations to improve quality of life for 
Missourians; (f) high levels of satisfaction expressed by recipients of MU's 
programs and services; and (g) better connections with the markets for 
MU graduates to ensure that our educational programs meet the 
employment needs of the state. 

The increases expected in faculty productivity, quality of undergraduate 
and graduate education, and improved service to Missouri will be reported 
regularly as a part of MU's obligation to be accountable to the public it 
serves. The first of these reports is attached as Appendix F. 

Concluding Remarks 
This fifth report on the strategic planning process reflects the ongoing 
nature of the effort, i.e., planning must be continuous and ever responsive 
to changing needs and circumstances, both internally and externally. The 
intent is to issue reports annually and to engage all MU constituents in 
discussions about appropriate goals, objectives, and priorities. The 
extension of the planning effort to the unit level will promote greater 
coordination and unity of effort as the campus works toward achievement 
of common ends. External audiences also will continue to be engaged 
both directly and indirectly in forming the institution's agenda for the 
future. MU is committed to an open, participative process and to making 
those changes necessary to ensure that the strategic plan remains both 
relevant and responsive to the needs of Missourians and others. 
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Appendix A 

External Trends and Forces-2001 update 
Formation of strategic goals and objectives must take 

proper cognizance of the external environment within 
which we exist and to which we must be responsive. The 

following trends and forces were especially important in 
shaping MU's 2001 strategic plan: 

• The competitive environment for attracting high ability 
undergraduate and graduate students will remain intense. The 

number of high school graduates will continue to increase in 
Missouri over the next ten years but less so than in many other 
parts of the country. 

• Increasing demands on state budgets throughout the nation 
make it unlikely that funding for public higher education will 
increase significantly as a percentage of those budgets. While the 
governor and the General Assembly in Missouri are very supportive 
of higher education, other funding requirements ( e.g., Medicaid, 
prisons, K-12) constrain their efforts to provide needed budgetary 
support. When compared with other states, Missouri ranks 39th in 
the portion of public expenditures devoted to higher education and 
46th in per capita spending on higher education. This is a state of 
affairs which MU is committed to change, with the help and 
support of appropriate governmental officials. 

• The future of the state economy is uncertain, and spending caps 
make it unlikely that revenue will be greatly enhanced for the 
University. In fact, there may be an actual decrease in state support. 
The enactment of term limits also adds an element of uncertainty, 
the impact of which is yet to be determined. 

• As yet unknown is the final disposition of tobacco settlement 
funds in Missouri. The University may receive additional funding 
for health sciences research and education and for the treatment and 
prevention of disease as a result of this settlement. 

• Competition for federal and state funds for research will continue 
to be intense. At the federal level, however, there is a greater 
emphasis on basic research, along with an infusion of additional 
funding for universities. 

• There will continue to be opportunities for increasing the level of 
private giving to higher education from individuals, corporations, 
foundations, and others in those instances where there are creative 
joinings of institutional need and donor interest. 

• Various constituents are expressing concern about the high costs 
of education, particularly with regard to tuition levels, and 
frequently confuse much higher private levels with public levels. 
There also is a significant amount of public uncertainty about the 
mission and purposes of research universities. As a result, there is 
sometimes a loss of confidence and trust on the part of key 
constituents. At the same time, enrollments continue to increase at 
MU, thereby 
indicating the high 
value placed on 
University-level 
education and on MU 
in particular. 

" There will continue to be opportunities 

for increasing the level of private giving 

to higher education from individuals, 

corporations, foundations, and others in 

those instances where there are 

creative joinings of institutional need 

and donor interest. " 

Goals, Objectives, Priorities for Action, and Accomplishments 



• As a corollary to the above, institutions are expected to be more 
accountable than ever before for both results (outcomes) achieved and the 
efficiency of operations. 

• The academic achievements of students in elementary and secondary 
education remain of concern throughout the nation and present special 
challenges for colleges and universities. Those challenges are heightened 
in the case of those who are not prepared properly for university-level 
work. Opportunities for K-12/community college and university 
collaborations will continue to increase for economic, educational, social, 
and political reasons. 

• Rapid changes in technology and changing student needs continue to 
present great opportunities for distance learning, including interactive 
video, internet course delivery, and other instructional technologies. The 
relatively high cost of much of the new technology (including 
development costs) requires careful planning to provide new learner
centered programs and services. 

• T he continuing rise of for-profit educational institutions, coupled with 
changes in student needs and learning technology referred to above, 
present a major competitive challenge to MU's instructional and outreach 
missions. 

• Transition from the "industrial age" to the "information age" requires 
that all MU graduates possess the knowledge and skills necessary to 
navigate digital information sources, assess the quality of information, and 
use large data bases to draw conclusions and make informed judgments. 
Continual integration of technology content and skills throughout the 
curriculum must be planned and constantly kept up-to-date. Lifelong 
learning skills and access to continuing education programs will be of 
even greater importance in order to adapt to new and different conditions 
and career changes. 

• Two technologies will be significant driving forces during the early 
stages of the 21st century: life sciences technology and information/ 
communication technology. Both promise to transform the world of work 
and life generally. MU can capitalize on major research and learning 
opportunities presented by these advances. 

• The emerging world economy and the blurring of cultural and social 
boundaries necessitates a stronger global orientation in learning 
experiences of all types. Because of its strong international involvement 
and the presence of many international programs and students, MU can 
offer a unique learning environment for Missouri residents and others. 
The opportunity also exists for MU to be a leader in developing cross
national research and learning groups to address issues of world-wide 
concern. 

• MU will continue to form partnerships both internally and with 
corporations, communities, and other agencies and organizations to 
accomplish mutually beneficial goals while sharing resources in the 
pursuit of those goals. Such ventures often offer opportunities for research 
and teaching enhancement while also 
furthering the public service (e.g., 
economic development and technology 
transfer) and outreach mission of the 
campus. 

• Similar to the above, there is increasing 
recognition throughout the nation of the 
value to students of "service learning," i.e., 
the academically rigorous experience of 
applying newly acquired knowledge and 
skills in a variety of public service 
situations. Such experiences also contribute 
to the development of character, 
citizenship, and commitment to 
community. 

" Two technologies will be 

significant driving forces during 

the early stages of the 21st 

century: life sciences technology 

and information/communication 

technology. " 
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• Major changes projected for health care policies and practices, 
particularly in managed care, create unique challenges for institutions 
with teaching hospitals. Federal and state financial support for medical 
education continues to be of concern. MU's strong presence in the health 
sciences provides a significant challenge (and opportunity) for developing 
innovative responses to these external forces. 

• The expectations (and hence opportunities) will continue to grow for 
increased involvement of universities in meeting the economic, social, and 
cultural needs of their communities, regions, and states. Such expectations 
take a variety of forms but share the common desire for institutions to be 
more actively engaged in responding to specific needs of the State 
through research and outreach activiti_es, often in partnership with other 
agencies and organizations. 

• Most experts see the demographic makeup of future student populations 
changing dramatically with increased representation of minorities, low
income individuals, and older adults. By the middle of the next decade 
(approximately 2015), the African-American population will increase 
significantly, and Hispanic Americans will be the largest minority group in 
the nation. The overall population of Missouri should continue to grow at 
a moderate level. 

Goals, Objectives, Priorities for Action, and Accomplishments 

• The changes in the racial 
and ethnic composition of 
society present significant 
opportunities for MU to 
respond affirmatively and 
increase the ethnic, racial, and 
cultural diversity of the 
campus. Recent legal and 
political challenges throughout 
the country do not lessen 
MU's resolve in this matter. 

" Among land-grant universities, 

MU is recognized as a national 

leader for its outreach, clinical, 

d . " an extension programs. 

• Changing regulatory requirements for health, safety, and other factors 
require constant scrutiny and may necessitate additional expenditures by 
MU to ensure compliance with those requirements. 

• MU faces the challenge of communicating to others its uniqueness 
among the four campuses of the University of Missouri System. MU has 
distinct historical, alumni and mission differences which require sharp 
focus in order to appropriately enhance the campus, and ultimately, the 
UM system. 

• MU is a Division I-A member of the NCAA and Big 12 Conference. It 
is the only institution in the state which operates in all sports at this, the 
nation's highest level of intercollegiate athletics. In order to maintain a 
viable and successful program at this level, MU must be able to attract, 
retain, and graduate scholar-athletes. While Division I athletic programs 
are costly, MU has the opportunity to attract the external resources 
necessary to compete effectively at the national level. 



Appendix B 

Strengths and Capabilities-2001 update 
The University of Missouri-Columbia has accomplished much 
throughout its years of service to the citizens of Missouri and, more 
broadly, to the citizens of the nation and the world. The extraordinary 
efforts of many individuals and groups, on and off the campus, have made 
possible such accomplishments, and there is much in which to take great 
pride. Chief among the accumulated and developing strengths of the 
institution are: 

• MU is the only public Carnegie Doctoral/Research University
Extensive in Missouri and one of 102 in the United States. 

• MU is one of only 59 universities (32 public) in the nation included in 
the Association of American Universities (AAU). Membership in this 
group of universities is by invitation which requires the assent of three
fourths of current members. AAU was founded in 1900 by fourteen 
universities; MU was invited to join in 1908. According to its own 
membership principles, AAU's members are "universities distinguished by 
the breadth and quality of their programs of graduate education and 
research." 

• Mission Enhancement provided $6.395 million in resources to MU for 
FY 2001. Another $6.55 million is expected for FY 2002. With the 
exception of $4.3 million remaining to be allocated in the Life Sciences 
and $760,000 to be allocated in Interdisciplinary Bioethics and Statistics 
initiatives in the next two years, the allocation process is complete. To 
date 168 positions have been authorized, with the positions to be phased 
in over the next four years. The phasing in of projects will allow more 
than $20 million in cost savings to be set aside to provide infrastructure 
improvements to support the mission enhancement departments. 

• MU is one of only five institutions in the nation that is a Carnegie 
Doctoral/Research-Extensive, AAU, land-grant university, with all of its 
colleges and professional schools (including medicine, veterinary 
medicine, and law) on a single campus. Graduates of this comprehensive 
University benefit from exposure to a broad range of undergraduate, 
master's and doctoral programs. The extraordinary variety of offerings 
provides a rich learning environment for undergraduate and graduate 
students, a fertile environment for interdisciplinary research, and unique 

opportunities for Missouri residents and others to be exposed to an 
intellectually rewarding experience. Such an experience is not without 
cost, as many disciplines offered at MU (e.g., medicine, veterinary 
medicine, the sciences, agriculture, fine arts, engineering) require 
significant dollar outlays to maintain high levels of quality. 

• Within the past few years, several of MU's highly ranked programs have 
introduced innovative partnerships that apply campus expertise to help 
citizens, businesses, and organizations adapt to and exploit the 
opportunities created by the information revolution. Examples include: 
the multi-college lnterprofessional Education Initiative; the Dispute 
Resolution Center of the Law School; the Donald Danforth Plant Science 
Center; the Nursing School's partnership 
with an outside firm to build Tiger Place, , , 
their new gerontology center; and the Maior changes proiected for 
College of Business' work with Procter and 
Gamble and PricewaterhouseCoopers to 
provide leadership experiences to students. 

• Among land-grant universities, MU is 
recognized as a national leader for its 
outreach, clinical, and extension programs. 
MU faculty are leaders in developing 
innovative outreach, clinical, and extension 
programs which support the overall mission 
of the University. 

health care policies and practices, 

particularly in managed care, 

create unique challenges for 

institutions with teaching 

hospitals. " 
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• The University is widely recognized for the quality of its undergraduate 
education as indicated by: 

- national recognition from the National Science Foundation and 
others for integration of research into undergraduate education; 

- academic quality of the entering freshman class as indicated by class 
rank, test scores (an average ACT score for freshmen of 25.8 for 
Fall 2000, compared with the national average of 21.0 and the State 
of Missouri average of 21.6), and numbers of freshman Curators, 
Bright Flight, Excellence Award, and Non-Resident Scholars; 

- an award winning and widely emulated general education program 
(winner of the 1997 Theodore M. Hesburgh Award for Excellence 
in Undergraduate Education); 

- an Honors College generally recognized as one of the best in the 
country; 

- the presence of over 100 highly regarded residential learning 
communities; 

- .a Campus Writing Program that has produced significant 
improvements in student performance. 

• MU offers to its students a rich learning environment unequaled in 
Missouri as a result of its international presence (e.g., high international 
enrollments, study abroad programs in 30 countries), high quality 
research programs which directly involve many students, and career
oriented programs with a strong liberal arts foundation. 

Goals, Obiectives, Priorities for Action, and Accomplishments 

• MU is one of only ten 
universities in the nation 
to be designated a 
European Union Center 
by the European Union 
itself. MU's center fosters 
economic development in 
Missouri and promotes 
the study of the European 
Union, a federation of 15 
nations in Europe. 

" MU has excellent faculty members 

who are dedicated to student success 

and to the advancement of knowledge 

for the benefit of Missouri residents 

and society as a whole. " 

• MU's Four-Year Graduation Plan guarantees students the courses they 
need to graduate in four years-or the courses are free. 

• There are a selected number of programs at the graduate/professional 
level on campus which enjoy outstanding national reputations for research 
and scholarly productivity. 

• A significant number of interdisciplinary research thrusts have been 
developed (e.g., Food for the 21st Century, molecular biology, life 
sciences, gerontology, public policy, e-commerce, cancer research), and 
these programs provide the foundation for expansion of joint activity and 
collaboration throughout the campus. 

• MU has excellent faculty members who are dedicated to student success 
and to the advancement of knowledge for the benefit of Missouri 
residents and society as a whole. 

• Institutional values are always a topic of great importance as faculty, 
administrators, and staff work to emphasize and communicate matters of 
great human importance to students and to one another. A formal 
"Statement of Values" has been developed (collegially) for MU, and its 
essential elements (respect, responsibility, discovery, and excellence) are 
included in this update (2001) of the strategic plan. 



• MU has the largest nuclear research reactor of any university in the 
nation, a magnificent resource for both specialized and interdisciplinary 
research. This facility permits advanced research on complex scientific 
problems involving faculty from a variety of disciplines. 

• Strategic "niche" planning by colleges, schools and departments has 
served to identify and develop several unique strengths which focus 
resources in areas of special need and importance. For example, the 
Department of Romance Languages has become widely known for its 
focus on AfroHispanic Literature, the Gerontology niche has greatly 
increased the visibility of the School of Nursing, and the Ph.D. in 
Creative Writing in the Department of English has been recognized as 
one of the top programs in the nation. 

• While facing ongoing challenges of repair and rehabilitation of facilities, 
MU is one of the most attractive and well-maintained campuses in the 
nation. Several historic landmarks grace the campus and add rich tradition 
to the learning environment. The campus has been designated as a 
botanical garden. 

• The University has been successful in responding to the rural health 
care needs of the State, thus providing increased access and quality of care 
to all residents of Missouri. 

• MU has a nationally recognized and committed Alumni Association 
which provides support related to student recruitment, legislative 
relations, faculty research, private donations, and engagement of many of 
its 200,000 alumni in an ongoing relationship with their alma mater. 

• KOMU-TV is the only university-owned commercial television station 
in the United States that utilizes its newsroom as a working lab for 
students. As such, it is recognized throughout the broadcast industry as 
the premier training ground for television journalists. The station is a full
power NBC Affiliate operating as an independent commercial property 
that provides a real-life lab experience for students attending MU's 
prestigious School of Journalism. While the majority of KOMU-TV's 

staff are professionals, ]-School students handle all reporting and weekend 
anchor assignments. Respected for its credibility in spot news, major event 
coverage and public service, KOMU-TV regularly leads the local 
television ratings. Among the hundreds of journalism awards earned by 
KOMU-TV is the distinguished Edward R. Murrow Award for Overall 
Excellence in 1994. 

• MU's KBIA is the number one university-affiliated NPR station in the 
country and has the second highest percentage of market listeners of any 
public radio station in the nation, according to the latest Arbitron survey. 

• While additional gains in efficiency and effectiveness should be sought, 
MU's administrative costs are very low compared to other universities of 
similar mission and size. 

• MU is located in a community which is 
highly supportive of the University and has 
a high quality of life that is nationally 
recognized as being one of the best places 
to live in America. 

" MU has the largest nuclear 

research reactor of any university 

in the nation, a magnificent 

resource for both specialized and 

. d" . 1· h" mter 1sc1p mary researc . 

Fifth Report on the Strategic Planning Process June, 2001 21 



Appendix C 

Internal Challenges-2001 update 
The formulation of strategic goals and objectives must also take into 
consideration the challenges facing the institution in its varied areas of 
operation. MU, like any other university of great accomplishment, must 
face squarely the fact that it has weaknesses to be remedied if it is to 
continue to develop to higher levels. Challenges must be confronted 
successfully in these areas: 

• While some graduate and professional programs have excelled, the 
University's programs at this level generally do not rank as highly as 
desired in various national rankings. 

• Federal research funding, though increasing rapidly over the past three 
years (65 percent), is low compared to other comprehensive research 
universities. 

• While interdisciplinary research is a distinctive strength of MU, several 
challenges exist: (a) the "traditional" organizational structure of most 
universities, including MU, often impedes rather than facilitates cross
disciplinary work. In particular, stronger linkages need to be established 
between the basic sciences and the appropriate clinical departments in 
Medicine and Veterinary Medicine; (b) funding for startup and equipment 
to attract highly qualified faculty continues to be a problem, particularly 
in the various scientific fields. More attention needs to be given to 
providing rate funding on an ongoing basis to overcome this competitive 
disadvantage in faculty recruitment. And, (c) significant differences in pay 
scales and workloads in the various colleges often lead to unhealthy 
competition when faculty are similarly trained and do similar research. 

• Recent gains have been made in undergraduate retention and 
graduation rates, and in resolving internal transfer problems, but 
significant improvements are needed to ensure even greater student 
success and alumni loyalty. 

Goals, Objectives, Priorities for Action, and Accomplishments 

• The need for enhanced advising at MU continues to be a major 
challenge. 

• Improvements are needed in the assessment programs of the University 
to better gauge student accomplishment and the outcomes of the 
educational process, both short- and long-term. 

• MU must move rapidly to develop and implement comprehensive 
enrollment management plans at the graduate and undergraduate levels. 

• Development of competitive graduate student compensation (stipends, 
health benefits, etc.) continues to be a major challenge for MU. 

• Faculty salaries increased significantly and were competitive on a 
regional and national basis until approximately two years ago. Since that 
time, salary increases at peer AAU institutions and others have exceeded 
MU's increases and are beginning to cause a competitive disadvantage. 

• MU must be prepared to respond to the new policy adopted by the 
Coordinating Board for Higher Education (CBHE) with regard to credit 
transfer among Missouri colleges and universities. This same policy also 
includes requirements for the design, implementation, and assessment of 
general education programs throughout the state. 

• The voluntary early retirement program activated during 1999 resulted 
in the loss of approximately four percent of MU's workforce. Recruiting 
and hiring replacements for retiring faculty and staff is a major challenge 
for the next several years. 

• We are committed to creating a supportive climate in which the entire 
campus respects diversity and benefits from participation in a 
multicultural community. 

Increasing the diversity of the '' Library support at MU remains a 
faculty, staff, administration, 
and students remains a 
challenge. Significant progress 
has been made in recent years 
in attracting and retaining 

challenge, as the overall cost of 

materials, equipment, facilities, 

and staffing continues to 

. " increase. 



Appendix D 

Objectives and Priorities 

Accomplished Through Strategic Planning 
The purpose of this section is to briefly discuss those objectives which 
have been completed since the May 1997 initiation of this planning 
process. 

During 1997 and 1998 
Objective: In order to increase both the level of proposal submission to 
extramural agencies and the success rate, develop and implement by Fall 1998 an 
Extramural Match Fund to provide matching funds as required by extramural 
agencies. The PRIME Fund has been revised and expanded to include 
cost-match for grants involving (a) major research equipment; (b) 
instructional innovations; and (c) project-oriented, especially multi 
disciplinary, research programs. 

Objective: Review the current research incentive programs and make 
needed changes by late Fall 1999 to ensure that faculty receive appropriate 
encouragement and that MU's overall research mission is maintained. 
Significant progress has been made in this area, and the newly developed 
Research Master Plan provides a strong blueprint for the future. Creating 
incentives for research and eliminating any disincentives to research 
remain of high priority in the current plan. 

Objective: By January 1999 develop a strategy to increase external research 
funding through the development of partnerships with national laboratories, 
corporations, and other organizations and agencies with which MU shares 
common goals and values. The Research Master Plan includes significant 
emphasis on partnerships, as do the plans of many academic units at MU. 
This current version of the plan retains an emphasis on partnerships more 
generally throughout the campus. 

Goals, Objectives, Priorities for Action, and Accomplishments 

Objective: Increase the number of endowed professorships by 50 percent over a 
five-year period. This objective was achieved as a result of aggressive fund
raising efforts and through utilization of state matching grants. 

Objective: Develop by Spring 1998 an innovative technology education 
program which arms all students with the skills necessary to access and integrate 
the information necessary for career success and effective citizenship, including 
Internet and web literacy. All graduates of MU should be technically literate in 
their respective fields of study. A technology master plan has been developed, 
and this current version of the strategic plan places high priority on its 
implementation. 

Objective: Increase the emphasis on recruitment of National Merit, Curators, 
Brooks, and Bright Flight scholars while providing continued access to an 
increasing number of qualified Missouri residents. The ability level of MU's 
entering students has continued to increase as a result of this emphasis. 
This objective does not appear in the current strategic plan, as it will now 
be part of a larger enrollment management plan to be completed by 
Spring 2000. There shall be no reduction of aggressive recruitment efforts 
in the interim, of course, as MU continues to attract highly qualified 
students. 

Objective: Continue to develop sources of scholarship and other forms of 
financial aid for MU students, recognizing the ongoing commitment to make 
high quality educational opportunities available to all qualified Missouri residents 
and others. The financial development efforts of MU continue to place 
high priority on this area. It disappears as a separate objective in the 
current plan only because it will be a part of the larger enrollment 
management plan to be completed by Spring 2000. 

Objective: Explore the feasibility of a tuition stabilization program. After 
consideration at both the campus and system level, it was concluded that 
such a program is not feasible at the present time. MU remains 
committed to maintaining affordable tuition rates for Missouri residents 
and nonresidents. 



Objective: Continue to upgrade technology, computer labs, and technological 
training and support to assu,e that all faculty, staff, and students can effectively 
achieve the objectives of MU's research, teaching, and outreach programs. A 
recent decision has been made to allocate significant funds annually to 
assure continued progress in this area. The technology master plan 
includes this component also and has been given high priority for 
implementation. 

Objective: Through the Mission Enhancement program of the Missouri 
Coordinating Board for Higher Education, secure additional funding for 
programs of strength which meet state needs and provide advanced educational 
and research opportunities for students. This objective has been successfully 
accomplished in collaboration with the University of Missouri system 
administration. For the fiscal years 1999 and 2000, the state has 
committed $6,450,600 to MU Mission Enhancement. A similar amount is 
also expected for fiscal years 2001 and 2002. 

Objective: By late Spring 1998 develop a technology master plan which 
enhances student learning and supports research and teaching programs on and 
off campus. The technology master plan has been developed and, as 
indicated above, has been given high priority for funding and 
implementation. 

Objective: By early Fall 1998 develop a formal institutional statement of the 
values cherished in a learning community and, importantly, the means for 
infusing those values in daily actions and recognizing notable accomplishments. 
"A Statement of Institutional Values" was developed on schedule by a 
campus-wide committee and has been prominently posted at strategic 
locations around campus. The current strategic plan places high priority 
on developing creative means for infusing those values into everyday 
actions and behavior. 

Objective: Through a variety of means, actively engage the campus community 
in open discussions of the relationship between individual and departmental 
accomplishments on the one hand and institutional objectives on the other. This 
objective is to be accomplished under the current plan by calling for the 
submission of brief and focused strategic plans by all units on campus. A 
key element of these plans will be demonstration of the connection 
between unit goals and priorities and those of the campus. 

Objective: Design the methodology for evaluating the success of this strategic 
plan and for communicating the results to key audiences. The methodology is 
in place and includes annual planning reports (such as this fourth report 
on the process), the Chancellor's Annual Report, the MU 
Communications Plan, and other venues. In all cases, emphasis is to be 
placed on reporting the outcomes (results) achieved by MU as the 
strategic plan is implemented on an ongoing basis. 

During 1999 
Priority for Action: Implement a program of incentives for research and 
eliminate disincentives to research that may exist, as identified by a committee of 
outstanding research scholars. The research incentive/disincentive study by a 
committee of research scholars has been completed, resulting in a plan. 

Objective: Complete a needs assessment for a fine and performing arts facility 
by late Spring 2000 to enhance student exposure to the arts and to increase 
community service and outreach. The needs assessment for fine and 
performing arts space was completed in Spring 2000. This document will 
serve as the foundation for building design and development efforts. 

Objective: Working closely with divisions and colleges, develop by January 
2000 a comprehensive technology master plan which enhances network access, 
campus outreach efforts (including distance and distributed education), 
instructional technology, research programs, technological literacy of students in 
all fields of study, administrative systems, and appropriate training programs. A 
comprehensive technology master plan has been completed. It focuses 
on eight areas of implementation: maintaining the infrastructure and 
people support services; increasing support for educational technology; 
maximizing the effective use of technology; enhancing the information 
technology environment to support research innovation; improving data 
access, management, and reporting; leveraging campus information 
technology resources; evaluating emerging technologies; and continuing 
development of an ASP transition plan. 
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Objective: Increase private giving to $40 million annually by June 2000 and 
initiate a campus-wide capital gifts campaign in the near future. Private giving 
for FY99 exceeded $40,370,000 (includes cash and private grants). 
Planning is in place for a comprehensive major gifts campaign. 

Objective: Integrate the campus planning process with that of divisions, colleges, 
and departments, linking unit goals, priorities, and resource needs to those of the 
campus. All divisions have been requested to initiate a planning process 
resulting in division and department plans that are consistent with the 
campus plan. College annual reports have been restructured to include 
goals, objectives, and progress in meeting objectives and resources needed 
to accomplish those goals. 

During 2000 
Objective: MU will give high priority to providing leadership for the Institute 
for Public Policy Analysis, a research and educational entity designed to provide 
information and analyses about major public policy issues. In fulfillment of this 
objective, MU has made a significant investment in public policy 
education, research, and public service. Faculty have been added to the 
new Graduate School of Public Affairs; the MPA degree program has 
been completely restructured to encompass public policy and 
administration; and the Institute of Public Policy has been established. 
The institute works with faculty from across campus to conduct policy 
research and provide policy-relevant information and analysis to policy 
makers. 

Goals, Objectives, Priorities for Action, and Accomplishments 

Priority for Action: Implement initial stages of the program of research 
incentives developed in academic year 1999. The report from the committee 
is being evaluated, and action steps with respect to conducting a review of 
sabbatical and research/development leave programs are being developed. 
The Faculty Performance Shares program implemented by the UM 
System has included the awarding of Performance Shares for annual 
research productivity as determined in the annual review process. 

Objective: Enhance the programs of the Honors College, International 
Programs, Service Learning, and the Campus Writing Program. Honors 
College: Through mission enhancement, additional support will be 
provided by the departments of English, Classics and Philosophy for the 
Honors College Humanities sequence; additional general honors sections 
will be offered in Chemistry, Biological Sciences, History, Philosophy, 
English, Psychology, Geology, and Communications; additional 
opportunities have been created for our most talented Honors students 
(ACT of 31 or higher) to work individually with faculty. International 
Programs: Study Abroad participation has increased by 14 percent to 482 
students participating in 70 different programs in 30 different countries. 
International student enrollment for Fall 2000 increased by 2.8 percent 
compared with 1999-2000 from 1,281 to 1,317. Service Learning: For 
2000-2001, the Service Learning Program supported 76 service-learning 
courses; approximately 1,800 students enrolled in service-learning courses 
for more than 100,000 hours of community service. The Civic Leaders 
Internship Project supported 50 full- and part-time state government 
internships for sophomores, juniors and seniors. 

Priority for Action: Continue to enhance the quality of the learning experience 
for students participating in residential learning communities. For Fall 2000, 
the campus offered 29 learning communities, serving 68.7 percent of all 
residents, compared to 2 communities serving 5 .6 percent in Fall 1993. 
For Fall 2000, the campus offered 79 Freshman Interest Groups (FIGs) 
serving 1,250 first-time-college students, compared to 21 FIGs serving 
225 first-time-college students in Fall 1993. 



Priority for Action: Create a Student Success Center to integrate student 
services (including placement services), leading to improved retention and student 
satisfaction. The Student Success Center will be ready for use this May. 

Priority for Action: Increase the number of Honors sections offered by colleges 
and divisions and the number of Honors College offerings. Through mission 
enhancement, additional support will be provided by the departments of 
English, Classics and Philosophy for the Honors College Humanities 
sequence; additional general honors sections will be offered in Chemistry, 
Biological Sciences, History, Philosophy, English, Psychology, Geology, 
and Communications; additional opportunities have been created for our 
most talented Honors students (ACT of 31 or higher) to work 
individually with faculty. 

Priority for Action: Increase the number and variety of offerings in the 
Campus Writing Program and Service-Learning offerings. Campus Writing 
Program: We are maintaining a constant level of CWP offerings and are 
working with department chairs to increase the number of offerings in the 
context of mission enhancement commitments. We face particular 
challenges at the lower-division level. Nonetheless, students continue to 
average more than the required two writing-intensive courses. Service 
Learning: For 2000-2001, the Service Learning Program supported 76 
service-learning courses; approximately 1,800 students enrolled in service
learning courses for more than 100,000 hours of community service. The 
Civic Leaders Internship Project supported 50 full- and part-time state 
government internships for sophomores, juniors and seniors. 

Objective: Support the implementation of MU's beautification program and 
campus master plan to improve our national image of excellence. In 2000, 
Chancellor Wallace declared the Campus a botanical garden. An advisory 
committee with broad representation was established to assist with 
development of the Campus plan. Numerous projects are under way to 
enhance the Campus landscape. Evidence of the success of this activity is 
found in the many positive compliments on the condition of the Campus 
landscape that are received each year. 

Priority for Action: Collect brief and focused unit-level strategic plans and 
facilitate their implementation. A web-based form has been designed to 
collect unit-level strategic plan information. The form is currently being 
tested and will be used to collect information on strategic goals and 
objectives from both academic and administrative units. Each unit will 
include these goals and objectives as part of their annual reports as a 
means to facilitate realistic goal setting and implementation. 

Priority for Action: Complete, by late Fall 2000, a comprehensive plan to 
ensure that progress continues to be made in enhancing diversi'ty on campus. 
This plan will focus on increasing the diversity of faculty, students, staff, and 
administration, and on improving opportunities for their interaction with the 
campus community. (Not totally accomplished-reworded priority appears 
under Strategic Goal 5 .) 

Objective: Improve internal communications via a variety of methods (e.g., e
mail, direct personal contact, better distribution ofMizzou Weekly). Effective 
with the new fiscal year, Mizzou Weekly will be labeled so that all 
employees will receive their own copies rather than bundles being sent to 
departments for distribution (which was very uneven); e-mail to all 
employees is being used when appropriate to better distribute information 
and seek input (example is the Strategic Plan); and employees who 
previously did not have access to computers can now be assigned 
passwords and provided with access at convenient central locations. 
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Appendix E 

AAU Membership Indicators 
Note: This entire appendix quotes verbatim the most recent AA U statement of 
criteria for membership in the organization. 

The Membership Committee proposes that AAU adopt the following 
set of phase I and phase II indicators to be employed in assessments of 
current and potential new members (see page 31, a diagram of 
membership procedures); all indicators would be tabulated as both total 
values and normalized, per-faculty measures where feasible. In assessing 
non-U.S. institutions, comparable indicators appropriate to those 
institutions would be used. 

Phase I Indicators 
1) Competitively funded federal research support: These data are collected by 
the National Science Foundation. AAU membership committees have 
been using obligations, which are the only measures that break down 

federal support by agency. NSF is moving toward segregating expenditure 
data by agency, and the committee recommends using expenditure data, 
which is a more accurate record of federal support to a given institution, 

as soon as it is available segregated by agency. 

2) Membership in the National Academies (NAS, NAE, IOM): The National 
Academies' membership database maintains the current institutional 
affiliation of its members. 

Goals, Objectives, Priorities for Action, and Accomplishments 

3) National Research Council faculty quality ratings: These ratings are drawn 
from the decennial national assessment of research-doctorate programs 
conducted by the NRC. Though the data become dated between surveys, 
the committee believes that they continue to provide a valuable peer
assessment of faculty quality. The last NRC report was published in 1995 
based on 1993 data; preparation for the next NRC assessment is currently 
underway. · 

4) Faculty arts and humanities awards, fellowships, and memberships: For its 
last research doctorate assessment, NRC compiled a list of awards, 
fellowships, and memberships signifying faculty and achievement 
primarily in arts and humanities fields. The Membership Committee has 
expanded this list and would use it as an additional assessment of the 
distinction of an institution's faculty, focusing on the arts and humanities 
faculty (see page 30). Additional appropriate awards, fellowships, and 
memberships would be added to this list as they are identified. 

5) Citations: The U.S. University Science Indicators citations database 
provides an annually updated measure of both research volume and 
quality and would provide a valuable complement to the first three 
indicators listed above. 

Phase II Indicators 
1) USDA, state, and industrial research funding: Though these three sources 
of academic research support fund important, high-quality research, they 
would be treated as phase II indicators since they are generally not 
allocated through competitive, merit-review processes. Competitively 
funded USDA research programs that can be separately identified in 
reported data would be included in phase I data. 



2) Doctoral education: The committee would use a number of Ph.Ds 
granted annually as well as tabulate the distribution of Ph.Ds across broad 
disciplinary categories (e.g., engineering but not aerospace engineering), 
using Department of Education IPEDS (Integrated Postsecondary 
Education Data System) data. These data would be treated as phase II 
indicators to de-emphasize the quantitative dimensions of Ph.D. programs 
and avoid sending an unintended signal to institutions to increase Ph.D. 
output at a time when many institutions are or are considering scaling 
back their Ph.D. programs. 

3) Number of postdoctoral appointees: The committee would use NSF
compiled data from institutions on postdoctoral appointees, most of 
whom are in the health sciences, physical sciences, and engineering. 
Postdoctoral education is an increasingly important component of 
university research and education activities that the committee believes 
should be tracked in AAU membership indicators. However, because 
postdoctoral activity is highly correlated with university research and 
because self-reported postdoctoral data are less uniform than data on 
federally funded research, postdoctoral appointees would be treated as a 
phase II indicator. 

4) Undergraduate education: The committee would assess the institution's 
undergraduate programs to determine that the institution is meeting its 
commitment to undergraduate education. Recognizing that differing 
institutional missions among research universities dictate different ways of 
providing undergraduate education, the committee will be flexible in this 
assessment. A number of measures have been suggested, including some 
that focus on input and others that look primarily at output variables. 
These are at this time imperfect, but may provide some guidance to the 
committee in making its judgments on this topic. 

AAU Membership Committee 

June 13, 2000 

Robert M. Berdahl, Chairman 

Malcolm Gillis 

William R. Greiner 

N annerl O. Keohane 

Peter Likins 

Harold T. Shapiro 

Charles M. Vest 

David Ward 

University of California, Berkeley 

Rice University 

University at Buffalo 
State University of New York 

Duke University 

The University of Arizona 

Princeton University 

Massachusetts Institute of Technology 

University of Wisconsin-Madison 
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Arts and Humanities Faculty Awards and Fellowships • Newberry Library Fellowships 

• Alexander von Rumbolt Fellowships • Nobel Prize 

• American Academy in Rome • Packard Fellowships 

• American Academy of Arts & Letters • Residency at the Center for Advance Study in the Behavioral Sciences 

• American Academy of Arts and Sciences • Residency at the Center for Advance Study in the Visual Arts 

• American Antiquarian Society Fellowships • Residency at the Getty Center for Arts & Humanities 

• American Council of Learned Societies Fellowships • Residency at the Institute for the Advance Study 

• American Philosophical Society • Residency at the National Humanities Center 

• American School of Classical Studies in Athens Fellowships • Residency at the Woodrow Wilson Center for Scholars 

• Danforth Fellowships • Rockefeller Fellowships 

• Fields Medal • Searle Scholars 

• Folger Library Post Doctoral Fellowships • Sloan Fellowships 

• Ford Foundation Fellowships 

• Fulbright Awards 

• Guggenheim Memorial Fellowships 

• Huntington Library Research Fellowships 

• John Simon Guggenheim Fellowships 

• MacArthur Awards 

• National Academy of Education 

• National Endowment for the Arts Fellowships 

• National Endowment for the Humanities Fellowships 

Goals, Objectives, Priorities for Action, and Accomplishments 



AAU Membership Principles 
1) The primary purpose of AAU should continue to be to provide a forum 
for the development and implementation of institutional and national 
policies promoting strong programs of academic research and scholarship 
and undergraduate, graduate, and professional education. 

2) The members of AAU should be universities distinguished by the 
breadth and quality of their programs of graduate education and research. 

3) The members of AAU shall approve appropriate criteria for assessing 
the breadth and quality of these programs, and shall apply these criteria in 
making judgments about potential new members of the Association. 

Institutional Review Process 

Non-Member Institutions 

Stage 1: quantitive indicators 

Evaluation of 

Phase 1 indicators + 

Member Institutions 

Evaluation of 

Phase 2 indicators 

Stage 1: quantitative indicators 

4) All members shall be monitored to make sure that their institutional 
missions, and the fulfillment of those missions, continue to be consonant 
with the character and purpose of the AAU. 

5) There is a presumption that membership in the AAU is continuing. 
However, in those instances in which there appears to be a significant and 
sustained disparity between the mission and accomplishments of a 
member institution and the mission and membership criteria of the AAU, 
an in-depth review of that institution will be triggered. Discontinuation of 
membership will be one possible outcome of this in-depth review. 

➔ 

Stage 2 

overall evaluation and 

trendlines 

Stage 2 

➔ 
possible recommendations 

on new members 

Evaluation of 

Phase 1 indicators 
+ Evaluation of 

Phase 2 indicators 
➔ 

if Membership Committee 

identifies significant and 

sustained departure from 

member profiles, report to 

Executive Committee 

➔ 
if Executive Committee 

determines circumstances 

warrant, separate review 

process by special review 

Committee 

➔ 
recommendations on 

continued membership 
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Appendix F 

Strategic Planning Process Outcomes Report 

Measures of Enhanced Faculty Productivity and Overall Program Quality 

1997 1998 1999 2000 

Total Research Expenditures $93.6 $99.1 $108.6 $116.7 

Total Gifts $16.0* $17.5 $14.2 $14.0 

Freshman Retention Rate 82% 84% 83% 83% 

Six Year Graduation Rate 58% 60% 60% 60% 

Overall Rankings of MU in National Publications N/A N/A 49 33 
(U.S. News among 147 public national universities) 

Annual Measures of Enhanced Quality of Graduate and Professional Education 
Campus Average on National Exams 

1997 1998 1999 2000 

GRE Verbal 510 508 491 489 

GRE Quantitative 608 594 604 599 

GRE Analytical 606 585 582 605 

Millers 53 53 50 44 

GMAT 572 588 593 589 

LSAT 155 156 155 154 

MCAT 29.7 29.5 29.5 29.5 

VCAT 64.6 62.0 63.5 66.4 

Number of Grad/Professional Students 5,154 5,025 5,087 5,222 

% First-Time Graduate Students not holding degree from MU 71.7% 73.4% 74.8% 77.5% 

% First-Time Graduate Students with Latest Degree Awarded 9.2% 8.5% 9.2% 7.0% 
from AAU Institution (Excluding MU) 

Goals, Objectives, Priorities for Action, and Accomplishments 



Enhanced Quality of Undergraduate Education 

ACT Scores 

Number of Bright Flights 

Number of FTC Applications 

>50% on CAAP 

Students in Learning Communities 

Satisfaction with College (CSEQ Seniors 4pt Scale) 

Satisfaction with Advising (CSEQ Seniors 4pt Scale) 

Improved Leadership for and Services to Missouri 

Number of Students Interning with Government 

Total Funding for State Contracts 

Extension Enrollment in Non-Credit Courses, Workshops and Seminars 

Extension Enrollment in Credit Courses 

Diverse Environment for MO. Stud. as Rep. of Fae., Admin., 
Staff. and Stud. of Color and/or Origin 

1997 
25.7 

2,152 

8,092 

58.2 

1,630 

3.10 

2.72 

1997 
18 

$15.3 

84,095 

22,036 

4,765 

1998 1999 2000 

25.8 25.5 25.8 

2,436 2,417 2,489 

8,782 9,091 9,363 

89.4 77.8 81.6 

1,785 2,625 3,841 

3.11 not given 3.15 

not given not given 2.88 

1998 1999 2000 

18 20 56 

$16.3 $17.1 $19.3 

90,704 92,470 88,991 

22,852 23,291 22,500 

4,812 4,902 4,971 

Dollar amounts are in millions. 
* Estimated 
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University of Missouri 
Columbia 

For more information, contact Marsha Loyd 
Office of the Chancellor, 105 Jesse Hall 
573-882-8228 
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