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PREFACE 

This report is the product of many months of effort on the part of 
numerous groups and individuals. The Long-Range Planning Steering 
Committee was appointed by the University of Missouri Board of Curators 
in March, 1983, to accomplish two major tasks: to chart futu're 
directiQns for the University of Missouri and to establish an ongoing 
planning process. Recognizing that effective planning requires 
widespread participation, the Board also created liaison committees for 
each campus and for the Cooperative Extension Service. The liaison 
committees have provided suggestions to the Steering Committee and have 
reacted throughout the planning process to major recommendations. The 
result of this approach has been the involvement of a large number of 
people, and future planning efforts should continue to solicit such 
widespread participation. 

In the course of prepating its recommendations, the Steering 
Committee recognized that the environment of higher education in Missouri 
and in the nation is changing rapidly. There are numerous economic, 
technological, demographic, political, social, and competitive forces 
that greatly affect the institution's future, and the Steering Committee 
has done its best to take cognizance of such forces in framing its 
recommendations. On the other hand, this report has been prepared in the 
spirit of taking the initiative to chart and control the University's 
destiny. Through planning; one can hope to influence the future 
positively, and it is the Committee I s belief that the University of 
Missouri has many more reasons to be optimistic than pessimistic. The 
years ahead pose significant challenges in the maintenance of 
enrollments, budgetary support, and the level of quality to which 
Missourians have been accustomed, and these challenges should not be 
underestimated. They can be met most effectively by an institution which 
has clearly articulated its goals, objectives, and implementation 
strategies for the future. It is recommended that, when considering the 
plan proposed by this Committee, the .Board of Curators work closely with 
the Governor, the General Assembly, the Coordinating Board for Higher 
Education~ and other appropriate groups and individuals to determine its 
overall feasibility. 

Part I of this report presents the mission of the University of 
Missouri. Building on the Mission Statement, Part II of the report 
identifies in more detail the clientele to be served. Part III focuses 
on the ways in which the University of Missouri is different, its 
elements of distinctiveness. Within this context, Part IV identifies the 
goals and objectives to be pursued by the University over the next 
several years. These goals and objectives are for the entire system and 
provide a foundation for the development of miss ion statements, goa 1 s, 
and objectives by each of the four campuses. Part V provides a financial 
plan for achievement of the objectives, with special emphasis on 
strategies for balancing future revenues and expenditures. Part VI 
recommends policies for student fees. Part VII recommends the planning 
principles to be employed in the future to insure that the 
recommendations of the present report are implemented and that individual 
campuses establish ongoing planning processes. Each of the parts of the 
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report is purposefully brief to facilitate concentration on the major 
issues and directions established for the system. · 

It should be emphasized that this is only the first step of an 
ongoing process. Individual campuses are now using this plan in setting 
resource priorities for their academic programs and support services; 
system administration will be launching major initiatives in response to 
the recommendations contained in this report; campuses will be 
articulating their own responses to system objectives--these and other 
actions will necessitate widespread participation and commitment to the 
task. Shaping the future is one task of a body corporate, and the 
Steering Committee invites reactions to this first report as the process 
continues to unfold. 
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EXECUTIVE SUMMARY 

The Long-Range Planning Steering Committee was appointed by the 
University of Missouri Board of Curators to accomplish ,two majors tasks: 
to - chart future directions for the University of Missouri and to 
establish an ongoing planning process. 

Mission and Clientele 

The University of Missouri is a single institution with four 
campuses. In Missouri, the University is the only public institution 
which offers doctoral and advanced professional programs and which has a 
major and expanding commitment to research, scholarly work, and creative 
activity. As a land-grant institution with an extension mission, the 
University is responsible for extending knowledge to the people in order 
to improve the quality of life for· Missourians. 

The University of Missouri serves principally the citizens cf 
Missouri and shares a responsibility with other Missouri institutions to 
bring educational opportunities to students throughout the State. 
Through its educational programs, which are available to those who meet 
admission standards, the University educates students broadly and also 
prepares a capable work force to meet the needs of employers. The 
University is a part of the international scholarly community and engages 
in research and creative programs to improve the quality of life and to 
contribute to a higher standard of living throughout the world. 

The University has a long tradition of offering clinical and 
cooperative educational programs in order to meet more effectively the 
needs of Missouri citizens and to provide educational experiences for 
students. Diversity across the University's four campuses also 
contributes to the University's ability to respond to the educational 
needs of Missourians. The University builds on the distinctive elements 
of its four campuses, ever mindful that the institution is but one part, 
albeit the keystone, of Missouri's higher education system. 

Goals and Objectives 

[Brief status reports on activities related to the objectives as 
of December 1, 1985, are provided in the body of the report.] 

The goals presented in the report represent major responsibilities 
and focal points for action for the University; the objectives describe 
the major steps that are to be taken toward achievement of these goals. 
Goals and objectives are presented in the following categories: 

Student Development - The goals and objectives presented in this 
section focus principally on the University's commitment to provide both 
a general and a special,tzed education to students and to attract and 
retain the types of students required for an effective learning 
environment. It is recommended that special attention be given in the 
near future to recruiting students with outstanding academic ability and 
to achieving the University's affirmative action commitments through 
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scholarships and other programs design~d to attract and retain students. 
Objectives also focus on the maintenance of high quality instruction, 
including the development of a special fund to encourage experimentation 
and innovation in the classroom. 

Progtams - Goals and objectives in this section focus on the need to 
maintain high quality in all program offerings, to achieve special 
recognition in selected fields, to extend geographic accessibility, and 
to utilize appropriate technology in the classroom. Two objectives 
worthy of particular note are determination of academic program 
priorities by October 15, 1984, and the identification of at least ten 
programs within the University for maintenance or achievement of national 
and international eminence by 1995. 

Research - Consistent with the statement of mission, the goals and 
objective~ 1n this section are intended to strengthen research activities 
and -to increase the visibility of the University on local, national, and 
international scales. A major objective is to double sponsored research 
funding by 1990. Special attention is also given to development of 
focused research < programs which respond to problems of concern to the 
State of Missouri and to the nation and to pursuit of joint research 
projects with industry and other external organ i za ti ans. It is a 1 so 
recommended that services in support of research be improved. 

Extension and Service - The status of the University as a land-grant 
institution requires that it provide practical information derived from 
strong instructional and research programs; therefore, the goals and 
objectives in this section respond directly to the needs of the State and 
of its local communities. For example, one objective recommends the 
formation of a task force to determine ways in which the -University might 
assist the State in improving the quality of education in the public 
school system. In general, the goals and objectives in this section seek 
to increase the University's interaction with citizens and organizations 
that may be served effectively by the programs and services of the 
institution. 

Faculty - The principal resource of any university is the faculty, 
and the goals and objectives presented in this section attempt to 
maintain and strengthen this critical resource. A high priority fof the 
University during the coming decade is to increase faculty salaries to 
competitive levels in order to attract and retain highly qualified 
teachers and scholars. Another objective of the University is to 
facilitate excellence in teaching and research, particularly through the 
provision of increased supplies, support staff, and access to library and 
computer resources. The objectives also call for speci~l attention to 
perfor:mance evaluation and to other elements of the environment necessa'ry 
to facilitate excellence in teaching and research. 

Staff - The University of Missouri is committed to the attraction 
and retention of high quality staff who can contribute to the attainment 
of the goals and objectives listed throughout the report. A high 
priority of the University is to increase staff salaries to competitive 
levels and to make major commitments to overall professional development 
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opportunities for staff. Special emphasis also is placed on performance 
evaluatiQn. 

Administration, Or~anization, and Support Services - The goals and 
objectives established 1n this category focus on the need for an ongoing 
planning process, both at the system level and on individual campuses, 
and on the need to give special attention to determining the appropriate 
organizational structure for the University. It is also recommended that 
special efforts be made to continue the search for increased 
effectiveness and efficiency in administration. 

Financial - The goals and objectives in this section focus on the 
need to secure additional funds for the University in order to overcome 
current deficiencies and to respond to new opportunities in the future. 
Objectives focus on doubling the amount of private giving to the 
University of Missouri and on utilizing resources more efficiently. 

Financial Plan for Achievement of Objectives 

This section of the report identifies the cost of achieving the 
objectives, the future revenues estimated to be available, and strategies 
by which projected revenues and costs may be brought into balance over 
the next ten years. Working within a range of alternative revenue 
forecasts, the Committee targeted a "most likely" revenue estimate of 
$520 million annually by 1994. Achieving the objectives requires a 
higher revenue, and the Committee recommends that the University make a 
major commitment to reallocation of funds ($22 million over a three-year 
period) and to increasing gifts, grants, and contracts (approximately 
$20 million over the planning period). These funds provided by the 
University, in conjunction with the projected increases in revenues from 
the State, will enhance significantly the quality and stature of the 
University as a major graduate and research institution. 

Recommended Policy for Student Fees 

The Committee recommends continuation of the existing fee policy 
until a more comprehensive study of possible alternatives is completed 
during the next two years. It is recommended that student fee levels be 
determined annually based on accessibility, cost of program, and charges 
at other institutions. The Committee also concludes that there is no 

· inherent reason for uniformity of fees on all University campuses. 

[The study of student fee policy has been submitted, and the 
Boa rd will complete its work on student fee policy in March,-
1986.] 

Guidelines for Future Planning 

This report completes the first phase of an or.going planning process 
for the University of Missouri. It is important that future planning be: 
decision-focused, information-based, timely and structured, and partici
patory. Further, planning must be directly tied to budgetary decisions, 
and it must be a continuing process. These principles, taken together, 
provide a blueprint for future planning efforts at the University of 
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Missouri. The President of the University is responsible for developing 
a mechanism for monitoring progress toward goal attainm~nt ~nd for making 
revisions to the overall plan in close consultation with the Board of 
Curators. 

[Guidelines for the University's planning/budgeting process were 
presented to the Board of Curators in September, 1985. See 
Appendix F.] 
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PART I: MISSION OF 
THE UNIVERSITY OF' MISSOURI AND ITS CAMPUSES 

University Mission 

[The University Mission Statement in this section was approved 
by the Board of Curators on February 10, 1984.J 

As a single public institution of higher education, the University 
of Missouri will continue to fulfill its responsibilities in teaching, 
research, and extension as a part of the national/international academic 
and scientific community. The University also will provide other 
services which are by-products of instruction and research or needed as 
the result of the University's unique knowledge base. In all these 
activities, the University will be responsive to the citizens of the 
State. 

The University will continue to offer a wide range of high quality 
baccalaureate, professional, graduate, and extension programs designed to 
prerare students to achieve positions of leadership and responsibility 
and to fulfill their potential. In the public sector of higher education 
in Missouri, the University is the only institution offering doctoral and 
advanced profess i ona 1 programs. The University wi 11 pro vi de the best 
possible education for those who meet its admission requirements, which 
are designed to insure a reasonable probability of achieving appropriate 
educational goals. 

As the only public research institution in the State, the University 
has a major and expanding commitment to research, scholarly work, and 
creative activity. This commitment enriches and supports teaching and 
extension educational programs by making available to students the 
intellectual excitement and challenge found only at the frontiers of 
learning, a$ well as producing new knowledge and new understandings which 
benefit the people of the State. In its research and creative 
activities, the University will seek and respond to opportunities for 
cooperative projects with external organizations where such projects are 
consistent with the University's basic educational missions. 

As a land-grant institution with an extension mission, the 
University is responsible for using its educational resources to extend 
kn owl edge to the people in order to improve the quality of life for 
Missourians. 

The campuses are deliberately diverse. Each campus has unique 
responsibilities for teaching, research, ex'tension, and public service 
programs. Yet each campus also maintains a strong arts and sciences 
program, essential to the University's commitment to provide a 1 iberal 
education. The University is committed to cooperative efforts among its 
individual units to provide the optimal contribution by the total 
University to the citizens of the State. 
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To fulfill its responsibilities to the State and its various 
constituencies, the University will regularly assess the quality, 
effectiveness, and efficiency of its programs and services. 

'· 
In meeting its responsibilities, the University is committed to the 

important principle of academic freedom. Academic freedom and the 
related responsibilities protect the search for truth and its open 
expression, which are indispensable to the success of the University. 

As an equa 1 opportunity/affirmative action i nsti tut ion, the 
University will provide the greatest possible access to those qualified 
to benefit from its programs. 

Campus Missions 

Mission statements for individual campuses will not be apptoved by 
the Board of Curators until the program review process is completed in 
October, 1984 (see Appendix A for criteria for the program review 
process). For purposes of conducting the program reviews,.each campus is 
assuming that its role and scope is the same as stated in the 
Revision of the Academic Plan, 1975-1985 adopted by the Board of Curators 
in November, 1980. In addition, campuses have prepared draft mission 
statements which will guide their evaluations of programs (see 
Appendix D). 

[The Board of Curators will ·consider campus mission statements 
during 1986.] 
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PART II: CLIENTELE TO BE SERVED 

Through its instructional, research, and service programs! the 
University of Missouri serves principally the citizens of Missouri. In 
doing so, the University responds selectively to the educational needs of 
a diverse clientele. This section of the document identifies the 
clientele to be served; the goals and objectives to be pursued on behalf 
of the clientele are presented in Part IV. 

The University's primary responsibility is to serve students 
and citizens of Missouri. The University enrolls students from 
other states and countries to contribute to greater world 
understanding and to provide a richer learning environment for 
Missouri residents. 
The University's educational programs are available to those 
who meet its admission standards. Entering students are 
expected to have educational skills of sufficient breadth and 
depth for successful completion of University work. These 
admission standards are to be rigorous enough to screen out 
those with little chance of success, yet flexible enough to 
provide access to able but educationally disadvantaged 
students. 
Employers constitute an important clientele of the University. 
As the University produces educated citizens, it also provides 
a capable work force to meet the needs of employers. 

As part of an international research cormnunity, the University 
engages in research and creative programs to improve the 
quality of life and to contribute to a higher standard of 
living throughout the world. Through these programs, the 
University also directly serves Missouri citizens, businesses, 
government and service agencies, and cultural organizations. 

The University has a responsibility, shared with other 
educational institutions in the State, to bring educational 
opportunities to students who are unable to leave the areas of 
their residences. In addition to the programs provided on its 
four campuses, the University serves Missouri citizens located 
throughout the State through its extension and continuing 
education programs. 

As by-products of its instructional and research programs, the 
University provides direct services to a large number of 
Missouri citizens, businesses, organizations, and governmental 
agencies. 

Given limited resources, no single 
needs of its constituents. Thus, it is 
identify the needs of highest priority. 
the University will depend heavily on 
have significant and demonstrable needs 
of high quality. 
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PART III: ELEMENTS OF DISTINCTIVENESS 

In serving the needs of its clientele, the University emphasizes its 
unique features and strengths as Missouri's largest and most 
comprehensive public institution of higher education. The distinctive 
features of the University include the following: 

The size and comprehensiveness of the institution make possible 
a wide variety of undergraduate, graduate, and professional 
programs. 

The multi-campus nature of the University increases its ability 
to offer programs to citizens of the State in various 
locations. 

The University is the only public institution in the State 
which emphasizes research and doctoral education as major 
academic missions. This emphasis on advanced education and 
research attracts faculty who are at the forefront of knowledge 
in their disciplines. 

The University continues its long-standing tradition of 
offering clinical and cooperative educational programs, 
emphasizing the creative integration of theory and application. 

The land-grant status of the institution provides opportunities 
and responsibilities to which the University continues to 
respond. 

The University has sufficient strength in some program areas 
for the achievement of national and international recognition. 
These strengths continue to be identified and enhanced. 

The strong emphasis on quality that has characterized the 
University's programs and services in the past is being given 
even greater attention. 

The University's four campuses are, purposefully and by virtue 
of their historical development and geographic location, quite 
diverse in their missions, clientele served, and areas of 
programmatic strength. This diversity enhances the 
University's ability to respond to the educational needs of 
Missourians and provides opportunities for cooperative 
programs. 

In continually modifying and enhancing the quality and effectiveness 
of its programs, the University builds on these distinctive elements in 
an imaginative manner, ever mindful that the University is but one part, 
albeit the keystone, of Missouri's higher education system. 
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PART IV: GOALS AND OBJECTIVES 

The goals presented below represent major responsibilities and focal 
points for action for the University; the objectives describe the initial 
steps that are to be taken toward achievement of these goals. Through 
accomplishment of these goals and objectives, the mission of the 
University will be fulfilled and the needs of students and other 
constituents wi 11 be met. It is expected that the University's goals 
will be reviewed and revised as necessary every few years. The 
University's objectives will be reviewed and updated annually. 
Objectives to achieve more of the goals will be added in the years ahead. 

Even though the people of Missouri must determine for themselves the 
investment to be made in the University, a comparative group of 
educational institutions was used in developing several of the specific 
objectives in this section. In doing so, the established University 
practice of using the public Big Eight/Big Ten institutions was 
continued. These institutions have served historically as the 
comparative model for the University, and it is a group that .is generally 
understood by State officials and one to which Missourians generally 
relate and understand. 

Student Development 

Goal 1: 
All baccalaureate graduates of the University should have a sound 
intellectual foundation in the liberal arts and sciences which 
provides the ability to reason and think critically, to write and 
speak coherently, to understand important issues confronting 
society, to understand the importance of international affairs in an 
increasingly interdependent global environment, to continue learnin9 
throughout life, to understand our culture and history, to 
appreciate the fine arts and the humanities, and to understand major 
scientific and technological influences in society. 

Goal 2: 
In addition to a general education, graduates of the University 
should have a sound background in their areas of specialization to 
enable them to pursue their chosen goals. 

Goal 3: 
The University should provide an environment which will contribute 
to the personal and social development of its students. 

Goal 4: 
The University is committed to reducing economic and physical 
barriers for students. 

Goal 5: 
The University strives to attract a student body that is diverse in 
race, age, and sex. 
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Consistent with these general goals, the following specific objectives 
will be accomplished: 

Objective 1: 
Each campus should prepare and submit to the President annually an 
enrollment plan. Such plan should reflect expected changes in the 
State's demography and include the projected mix of the student body 
on a variety of dimensions, e.g., graduate/undergraduate, age 
distribution, in-state/out-of-state. 

[Individual, ten-year campus enrollment plans were reviewed and 
accepted by the Board in October, 1985. Annual updates to 
these plans will be provided in the context of developing 
budgets.] 

Objective 2: 
The University should increase its efforts to attract outstanding 
students through faculty, student, and alumni visits to middle 
schools, high schools, and community colleges, by designation of 
special scholarships, by utilization of extension centers in each 
county, and by other means. The University should provide 
leadership for identifying talented students at an early age ard 
should facilitate the educational experiences of such students. 

[A final report was presented to the Academic Affairs Committee 
of the Board in October, 1985. The report identified new 
recruiting activities on each of the four campuses.] 

Objective 3: 
The University will increase its efforts to achieve its affirmative 
action commitment through scholarships and other programs designed 
to attract and retain students. 

[The President has appointed a system Committee to develop a 
proposal for minority recruitment and retention programs, 
including scholarships. External support will be sought for 
the proposal hopefully for implementation during 1986-87.] 

Objective 4: 
Each campus should insure that, within generally accepted 
prerogatives of the faculty, appropriate policies and procedures 
exist for the handling of transfer credit. 

[Fina1 report was presented to the Board in June, 1985 . Present 
procedures are appropriate for handling transfer credit. The 
Vice President for Academic Affairs is responsible for 
monitoring implementation.] 

Objective 5: 
In order to provide incentives for experimentation and innovation in 
instruction, the University will dedicate resources and award grants 
annually on a competitive basis. The University of Missouri central 
administration (UM) will develop the guidelines for such a program 
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during 1984 and will obtain initial funding for implementation by 
July J, 1985. 

1 [Based on a report provided by the Vice President for Academic 
Affairs, this objective was modified by the Board in July, 

· -1985, to read as follows: 

Objective 5: 
The University will give high priority to the support of 
experimentation ) and innovation in instruction; e.g., to 
curriculum revisions in general education and to the use of 
technology in instruction, to programs designed to ensure the 
quality of the students' classroom experiences, and to 
incentive programs. The Vice President for Academic Affairs 
will review the effectiveness of programs for the achievement 
of this objective and report annually to the Board.] 

Objective 6: 
The campuses, with the assistance of . UM, wi 11 improve the 
University's ability to assess the extent to which it accomplishes 
its instructional mission. In particular, the University will 
improve its information in regard to: the extent to which students' 
skills and knowledge are improved by the University; the placement 
of graduates; the percentage of graduates who choose to pursue 
advanced study; the achievements of alumni; and the results of self
assessments by students of their educational experiences and 
outcomes. This in-formation will be incorporated in the University's 
internal process of academic program review. 

Programs 
.J 

[An information report was provided to the Academic Affairs 
Comi11i ttee of the Board in October, 1985. UMC, UMKC, and UMSL 
have special studies under way during 1985-86. The Vice 
President for Academic Affairs will continue to work with the 
Academic Affairs Council to share information in regard to 
fulfillment of this objective, assist in the effort to the 
extent that support of multi-campus activities is efficient and 
effective, and report progress to the Board in the fall of 
1986.] 

The Uni vers-i ty is committed to offering programs of high quality and 
to attaining special recognition in selected fields. The following goals 
and objectives reflect this commitment to qualitative development. 

Goal 1: 
The University will strive to improve the quality of its programs 
and thereby serve Missourians more effectively and enhance its 
national and international reputation. 

Goal 2: 
The University will aspire to the achievement of eminence in 
selected fields. 
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Goal 3: 
The University should emphasize graduate and professional education 
in selected fields. 

Goal 4: 
In order to provide geographic accessibility to a broad array of 
programs, the University will continue to develop cooperative 
programs across its various campuses. 

Goal 5: 
Through developing technology, the University will endeavor to 
provide increasing access to educational offerings and information 
on a state-wide basis. 

Goal 6: 
In addition to offering high quality in all of its programs, the 
University should expand its honors and other special programs of 
particular interest to outstanding students. 

Goal 7: 
The University should initiate an ongoing evaluation process to 
determine its program offerings and priorities for the future. 
Principal focal points for evaluation should be quality, neednfor 
the program, contribution to mission, financial considerations, and 
comparative advantage. 

Consistent with these general goals, the following specific objectives 
will be accomplished: 

Objective 1: 
The President 
process for 
recommendations 

will evaluate the University's present internal 
reviewing academic programs and will make 
for improvement to the Cabinet by March 1, 1985. 

[A final report was presented to the Academic Affairs Committee 
of the Board in June, 1985. The report recommended no changes 
in the University's procedures for reviewing academic programs 
and indicated that the Vice President for Academic Affairs will 
continue to maintain a central calendar for review of erograms 
and to monitor the effectiveness of the review process.J 

Objective 2: 
By February 1, 1985, the President will propose specific mechanisms 
for deve 1 oping more cooperative efforts in a ca demi c programs both 
within the University and with other institutions, where such 
cooperative efforts can effectively increase quality or serve unmet 
needs in an efficient way. 

[The Vice President for Academic Affairs presented an oral 
report to the Academic Affairs Comnittee of the Board in July, 
1985. The Academic Affairs Council is working with the Vice 
President to facilitate the development of cooperative 
programs, particularly at the master and professional levels. 
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Proposals are now being developed for intercampus cooperation 
in social work, nursing, and health services management.] 

Objective 3: 
The campuses and Cooperative Extension are to set priorities for 
academie' programs consistent with the criteria in Appendix A. 
Priorities are to be determined by October 15, 1984. 

[Priorities were recommended by ~the President and approved by 
the Board in February, 1985. These priorities are shown in 
Appendi'x B.] 

Objecti.ve 4: 
By March 15, 1985, at least ten programs will have been selected to 
.JT1aintain or to achieve national and international eminence by 1995. 
Such programs should draw on the strengths available throughout the 
University, including the development of formal cooperative programs 
where appropriate. 

[In September, 1985, the President recommended and the Board 
approved eight programs to achieve eminence. They are: Food 
for the 21st Century (UMC), Molecular Biology (U~C), Journalism 
(UMC), Telecommunications and Computer Science (UMKC), 
Intelligent Industrial Systems (UMR), Materials Engineering and 
Science (UMR), Chemistry (UMSL), and Commercial Agriculture 
(Extension). The President plans to recommend a few ad.ditional 
programs for eminence.] 

Objective 5: 
The University should provide increased funding for program 
enhancements and additions. 

Research 

[A total of $11,149,899 is included in the 1986-87 
appropriations request for enhancement of University programs.] 

As indicated in the statement of mission, the University has a 
"major and expanding commitment to research, scholarly work, and c-reative 
activity." Fulfillment of this commitment serves the needs of the State 
and nation and also enriches ongoing instructional and extension 
activities. The following goals will be pursued: 

Goal 1: 
The University's primary goal in research is to discover, expand, 
a·nd apply knowledge. 

Goal 2: 
The University has a special responsibility to respond to the 
research needs of the State to the extent that such needs can be met 
competently with available resources. 
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Goal 3: 
A goal of the University for the coming decade is to strengthen its 
research and to increase its research contribution and thereby 
increase its visibility or a national and an international scale. 

Goal 4: 
Without infringement upon academic . freedom and the need for a 
diverse array of research activities, the University will provide 
focused research programs which respond to societal needs and take 
advantage of the University's unique resources. J 

Goal 5: 
MaJor efforts will be made by the faculty of the University to 
incorporate research into educational programs in order to insure 
the maximum possible benefit for students. 

Consistent with these general goals, the following specific objectives 
will be accomplished: 

Objective 1: 
The individual campuses and UM are encouraged to take the necessary 
steps to increase both the quantity and quality of res .earch and 
creative activity. Recommendations for changes in policies and 
procedures to faci 1 itate achievement of this objective should be 
made to the Chancellors and the Vice President for Academic Affairs. 

[The University is considering recommendations recently made by 
the Special Committee on Facilitating Faculty Research. These 
recommendations include recruitment of outstanding research 
scholars, the provision of financial rewards to departments and 
individuals for obtaining research grants and contracts, 
improvements in the University's patent program, and the 
emphasis of research and scholarship in the University's 
eva 1 uation and reward . systems. These recommendations, if 
implemented, would impact significantly achievement of 
objectives 1, 2, and 4 in this section. Decisions in regard to 
these recommendations are expected during the winter semester 
of 1985-86.] 

Objective 2: 
The University will double its sponsored research funding by 1990. 
The President will report annually on progress toward reaching this 
goal. 

[See the comment for Objective 1. The base year for this 
objective is 1984-85, and a progress report will be provided at 
the end of FY 1986.] 

Objective 3: 
Based on reconmendations from the campuses and Cooperative 
Extension, the University will identify outstanding applied research 
programs which will focus on major problems of concern to the State 
of Missouri and the nation. 

[This objective will be considered during 1986.] 
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Objectiive 4: 
The Vice President for Academic Affairs, with the advice of the 
Chancellors, will appoint a faculty task force to recommend 
strategtes and incentives for increasing the number of joint 
res~arch projects with industry and national or international 
agencies or organizations. The task force is to submit its 
recommendations by July 1, 1985. 

[The charge to the Committee described in the comments about 
Objective 1 included this responsibility.] 

Objective 5: 
University libraries will continue to place a high priority on the 
develop111ent of research collections and on the use of advanced 
technology for intercampus sha~ing of such resources. 

[During 1985-86, the University is imp'roving library collections 
with a $5.8 million special appropriation from the Missouri 
Legislature. Continuing increases of approximately 
$1.2 million are included in the University's 1986-87 
appropriations request. This item is expected to be included 
in annual appropriations requests for several years.] 

Extension and Service 

All of the programs and activities of the University are provided 
for the benefit of the citizens of Missouri. Thus, accomplishment of the 
goals and objectives listed above will constitute service of the highest 
order to Missourfans. There are, however, several additional goals which 
will be pursued in order to meet the University's responsibilities to the 
State and to local communities. 

Goal 1: 
The University will continue to seek the goals stated in the 
Morrill, Hatch and Smith-Lever Acts, which constitute the basis of 
its status, as well as that of Lincoln University, as a land-grant 
institution. 

Goal 2: 
Through its instruction, research, and service, the University will 
continue to contribute to the economic vitality of the State. 

Goal 3: 
Through the various extension programs of the University, special 
emphasis should be placed on providing practical information derived 
from strong research programs. 

Goal 4: 
The University will provide leadership in assisting the State to 
improve the quality of education in the public school system and 
will encourage_ faculty, especially within the Colleges of Arts and 
Sciences and Education, to work as partners with the Missouri 
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Department of Elementary and Secondary Education, . public school 
administrators, and public school teachers. 

Goal 5: 
Special efforts will be made to increase collaborative efforts with 
the professions in order to enhance overall quality of instruction 
and practice. 

Goal 6: 
The University will continue to 
intellectual, artistic, aesthetic, 
experiences to the general public. 

Goal 7: 

provide opportunities for 
cultural, and athletic 

The University will seek to increase the participation of Missouri 
citizens in all levels of education. 

Consistent with these general goals, the following specific objectives 
will be accomplished: 

Objective 1: 
A University task force is to be appointed by the Vice President for 
Academic Affairs by January 1, 1985, to determine ways in which the 
Universit~ might assist the State in improving the quality of 
education in the public school system. The task force is to submit 
its report by no later than September 1, 1985. 

[A report was made to the Board of Curators in September, 1985. 
The report described present campus programs and emphasized the 
need for cooperative programs between Arts and Science and 
Education on the campuses, between the campuses, and between 
the University and the public school systems. The University 
is developing . a cooperative program with the State Department 
of Elementary and Secondary Education, and $250,000 is 
requested in the University's 1986-87 appropriations request 
for support of this program. The Department is also requesting 
$250,000 in its 1986-87 appropriations request for this 
program.] 

Objective 2: 
By the Fall semester of 1985, the University will have in place a 
more comprehensive series of in-service programs in subject-matter 
areas for elementary and secondary teachers. Such programs should 
capitalize on the strengths available within the University system. 

[A report was made to the Board in October, 1985. The report 
indicated that the campuses have added several new programs to 
a very substantial base, particularly in programs that have 
been offered by Education and Extension for many years. For 
example, UMC reported that "During 1984-85 the continuing 
professional education activities of the College (of Education) 
served virtually all areas of the state with at least one 
programmatic activity in 30 different counties." Many of the 
new activities have been supported by grants and involve 
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faculties in Education and Arts and Science, e.g., $180,000 
from the National Endowment for the Humanities for UMSL to 
offer a summer institute which attracted more than 50 St. Louis 
area high school teachers of English, history, and philosophy, 
$80,000 to UMC to support workshops for science teachers at 
various sites throughout the State. The Vice President for 

· Academic Affairs and the Academic Affairs Council will continue 
to monitor progress and promote appropriate intercampus 
cooperation.] 

Objective 3: 
The University will initiate a special program designed to inform 
more effectively Missouri citizens of the benefits of participating 
in higher education programs. This program will be developed by UM 
in close consultation with public and private secondary schools. 
The initial design of such a program is to be completed by April 1, 
1985. 

[In partial fulfillment of this objective, the University of 
Missouri is an active participant in the newly created 
Missourians for Higher Education Program, which is a statewide 
campaign to improve public understanding of higher education's 
contributions and services to the State. The University is 
cooperating with independent colleges and universities, other 
public colleges and universities, and Missouri community 
colleges in this special information program.] 

Objective 4: 
The University will evaluate the performance of extension programs 
in contributing to the achievement of the University's mission. The 
President will report the results of such evaluations annually to 
the Board. 

Faculty 

[As a first step toward achievement of this objective, Extension 
has undertaken a comprehensive review of its current programs 
and is developing recommendations for programmatic and 
orgardzational change for consideration by the Board of 
Curators, probably in February or March, 1986. Thereafter, 
annual assessments of Extension programs wi 11 be p_rovi ded.] 

The principal resource of any University is the faculty. As 
indicated by the following goals and objectives, the University of 
Missouri is committed to high standards of accomplishment: 

Goal 1: 
The University will facilitate excellence in teaching and research 
in all ways possible, including the provision of a supportive 
environment. 

Goal 2: 
The University will insure that its policies and procedures 
facilitate the attainment of high quality and enable faculty to 
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concentrate their time -0n teaching, research, extension, and public 
service. 

Goal 3: 
It is important to emphasize standards and expectations for faculty 
performance which reflect the University's commitment to excellence. -
Standards and reviews of performar.ce developed for salary 
adjustments, promotion, tenure, and other rewards must reflect the 
relative quality of faculty contributions. To the extent that 
expected levels of quality are not achieved, appropriate action 
should and will be taken. 

Goal 4: 
A high )priority is to increase faculty compensation to levels 
befitting a university which seeks to be competitive on a national 
scale. 

Goal 5: 
A stronger commitment will be made to professional development of 
faculty. 

Consistent with these general goals, the following _ specific 
objectives will be accomplished: 

Objective 1: 
By 1988, the University will have achieved an average faculty salary 
equivalent to the average salary in the Big Eight/Big Ten. By 1993, 
the University will have achieved an average faculty salary 
equivalent to the average salary in the Big Ten. 

[With the general salary adjustments provided for 1985-86, it is 
estimated that the University will maintain its relative 
position to other Big 8/Big 10 institutions. The estimated 
market deficiency to the Big 8/Big 10 is 9.5%. A detailed 
market analysis will be completed in March of 1986. In 
addition to an inflationary adjustment, the 1986-87 
appropriations request includes approximately $8.5 million for 
improvement of faculty salaries.] 

Objective 2: 
The University will double the number of named professorships by 
1988. Achievement of this objective is to be considered in the 
development of a plan to double private giving to the University 
(see Financial Objective 3). 

[The University has retained John Grenzebach & Associates, Inc., 
to study and make recommendations in regard to the organization 
of the University for fund raising. In addition, the , Committee 
to Improve the University of Missouri has also been asked to 
make recommendations in regard to this matter. Committee and 
Grenzebach recommendatio~s in regard to organization and fund 
raising activities are expected in March; 1986.J 
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Objective 3: · 
The University will seek to increase substantially the support 
services available to faculty ~ Special emphasis will be placed on 
equipment and expenses, adequate clerical and technical support 
staff, and access to library and computer resources. 

[In addition to approximately $700,000 in increased expenditures 
through the 1985-86 operating budget, a special, one-time state 
appropriation of $6.9 million will be used to enhance computing 
capability, primarily for instructional purposes. The 1986-87 
appropriations request includes a program improvement item of 
approximately $750,000 for improved support services in the 
areas of research, computing, and laboratory equipment. This 
item will be reflected in annual appropriations requests.] 

Objective 4: 
As soon as possible, the University will develop a proposal to 
provide early and phased · retirement options that are in the best 
interests of faculty and the University. 

[This objective has been achieved.] 

Objective 5: 
The President, in consultation with the Chancellors, will evaluate 
existing processes for performance evaluation and determine if 
improvements can be made. A description of the evaluation and its 
results will be presented to the Board no later than May 1, 1985. 

[A report was presented to the Board on this objective and on 
Staff Objective 3 in June of 1985 . It was generally agreed 
that existing procedures for faculty evaluation are 
appropriate. A continuing emphasis and high value will · be 
placed on faculty evaluations. By February of this year a 
summary policy statement will be prepared for faculty and staff 
evaluation.] 

Objective 6: 
· The University strives to attract, retain, and promote a faculty 
which, in addition to being professionally competent, is diverse in 
race, age, and sex. 

[A report will be made to the Board on this objective in 1986.] 

Staff 

The University' of Missouri is commi'tted to the attraction and 
retention of high quality staff who can contribute to the fulfillment of 
mission and attainment of the goals and objectives listed elsewhere in 
this document. The goals to be pursued in this area are as follows: 

Goal 1: 
The compensation of administrative and support staff should be 
competitive. 
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Goal 2: 
Performance reviews should be conducted on a regular basis to 
enhance long-range development, as well as to provide an information 
base for salaries and promotions. To the extent that satisfactory 
performance is not achieved, appropriate action will be taken. 

Goal 3: 
A commitment will continue to be made to the professional 
development of staff. 

Goal 4: 
The overall administrative environment of the University should 
encourage consultation with staff in decisions which affect them and 
to which they can contribute important and knowledgeable advice. 

Consistent with these general goals, the following specific objectives 
will be accomplished: 

Objective 1: J 

By 1988, the University will have achieved an average salary for 
administrative personnel equivalent to the average salary for 
comparable positions in the Big Eight/Big Ten. By 1993, the 
University will have achieved an average salary for administrative 
personnel equivalent to the average salary for comparable positions 
in the Big Ten. 

[With the general salary adjustments provided for 1985-86, it is 
estimated that the University will maintain its relative 
positjon to the Big 8/Big 10. The estimated market deficiency 
to the Big 8/Big 10 is approximately 17%. A detailed market 
analysis will be completed in March of 1986. In addition to an 
inflationary adjustment, the 1986-87 appropriations request 
includes approximately $6.9 million for improvement of 
administrative and staff salaries--see Objective 2 below.] 

Objective 2: 
By 1988, the average salary for office and technical staff employed 
by the University should be equivalent to the average salary for 
comparable positions in the relevant employment market~. 

[With the wage adjustments provided for 1985-86, it is estimated 
that the University will maintain its relative position to 
respective local markets. Current market . deficiency is 
estimated to be approximately 16%. A detailed market analysis 
will be completed in March of 1986. In addition to an 
inflationary adjustment, the 1986-87 appropriations request 
includes approximately $6.9 million for improvement of 
administrative and staff salaries--see" Objective 1 above.] 

Objective 3: 
The President, in consultation with the Chancellors, will evaluate 
existing processes for performance evaluation of the administrative 
and support staff to determine if improvements can be made. The 
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President will provide a description of the evaluation and its 
re~ults to the Board by May 1, 1985. 

[A report was presented to the Board on this objective and on 
Faculty Objective 5 in June, 1985. · The Board was advised that 
the staff evaluation program could be improved and work is 
currently under way to enhance the current staff evaluation 
program. By February of this year a summary pol icy statement 
will be prepared for faculty and staff evaluation.] 

Objective 4: 
The University strives to attract, retain, and promote a staff 
which, in addition to being professionally competent, is diverse in 
race, age, and sex. 

[A progress report was made to the Board in September, 1985.] 

Administration, Organization, and Support Services 

Several critical principles govern the operation of the University: 
(1) the University of Missouri is a single institution, operating on 
multiple campuses; (2) decentralization of authority is encouraged so 
that decisions are made, wherever feasible, by the faculty and 
administrative authorities most closely involved; (3) system 
administrators should continue to be sensitive to the differential impact 
which decisions may have on the various campuses; and (4) the University 
will utilize ongoing planning and evaluation processes to insure 
effectiveness, efficiency, and responsiveness to changing conditions. 

The Board of Curators has ultimate authority and responsibility for 
the overall direction and major policies of the University. In 
exercising this authority, the Board establishes broad policies that 
enable the diverse units of the University to carry out effectively their 
individual missions. The Beard also evaluates the effectiveness and 
efficiency of the University's programs and administrative procedures. 

The central administration of the University has several critical 
roles: (1) to provide overall leadership in establishing educational and 
administrative policy for the system; (2) to provide staff support to the 
Board of Curators, including submission of recommendations with respect 
to matters requiring Board action and other information for Board 
consideration; (3) to provide support services in those areas where, by 
reason of scope, cost effectiveness, and/or legal status, such services 
are inappropriately provided at the campus level; (4) to encourage and 
support the development of cooperative programs acro·ss the campuses; 
(5) to serve as the voice of the single- University to address the 
citizens and governance of the State as a whole; and (6) to provide a 
forum for sharing information, facilitating ·professional growth and 
development, identifying new opportunities, and resolving intercampus 
conflicts. 

Within this overall framework, the campuses operate with significant 
autonomy in implementing broad system policies and in the development of 
strategic initiatives that respond to the conditions unique to each 
campus. 
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The general goals to be pursued are: 

Goal 1: 
The University seeks to provide an administrative environment noted 
for its excellence in the support of faculty and students and in the 
overall management of the University. 

Goal 2: 
The University should establish an ongoing planning process at the 
system level and on individual campuses to insure that the 
institution as a whole is responsive to changing . needs and 
conditions in the State and cnation. 

Goal 3: 
The University and its campuses should continue to search for ways 
to increase effectiveness and efficiency in administration. 

Consistent with these general goals, the following specific objectives 
will be accomplished: 

Objective 1: 
The University should conduct a study to determine the appropriate 
structure for the University, with special emphasis on the 
appropriate division of responsibility between central 
administration and the campuses. This study, to be conducted under 
the aegis of the Board of Curators, should utilize the expertise of 
outside consultants who have , knowledge of other university systems. 
Such study should be completed by December, 1985. 

[The President appointed the Committee to Improve the University 
of Missouri in July, 1985, and the report of the Committee is 
tentatively scheduled for presentation to the Board in March, 
1986.] . 

Objective 2: 
The campuses and central administration are to evaluate all 
administrative and support services for effectiveness and efficiency 
by October 15, 1984. Criteria and procedures for these evaluations 
are provided in Appendix C. · 

[This objective has been completed, and the results were 
reflected in the program priority recommendations approved by 
the Board of Curators in February, 1985.] 

Objective 3: 
The President will insure that the present planning effort becomes 
an ongoing process involving curators, administrators, faculty, 
staff, students, alumni, and community leaders. This objective is 
addressed more fully in Part VII of this report. 

[The President presented a plan to the Board for achievement of 
this objective in September, 1985. The process closely 1 inks 
the University's budgeting and planning activities. See 
Appendix F.] 
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Objective ,4: 
The President should monitor the progress made toward achievement of 
the goals and objectives contained herein and report periodically to 
the Board. The timetable for reporting will vary according to the 
specifi'c objective but generally should be on an annual basis. 

[The President provided a progress report in July, 1985, and 
presented his first annual report in December, 1985. Future 
reports, with appropriate, recommendations for changes in the 
plan, will be presented by the President in December of each 
y~ar.] 

Objective 5: 
The central administration should establish a process of needs 
assessment and trends monitoring and provide appropriate data to the 
Board and to the campuses to serve as a basis for planning. 

[This objective is to be achieved as a part of the process 
developed to fulfill Objective 3 above.] 

Objective 6: 
The present procedures for adding programs, which typically result 
in a substantial time lag between identification of a clear need and 
the matriculation of .students, must be streamlined for 
responsiveness. The President will initiate discussions with the 
campuses and with the Coordinating Board for Higher Education to 
identify ways in which this objective might be realized. 

Financial 

[A final report in regard to this objective was presented to the 
Board in September, 1985. The report indicated that the 
existing steps in the University's internal review process for 
adding programs are necessary but that reviews of proposals to 
establish new graduate programs by the Graduate Deans Group can 
be expedited. The Vice President will monitor the progress of 
new program proposa 1 s both interna 11 y and through the CBHE 
review procedures.] 

Achievement of many of the goals and objectives recommended in this 
. report will depend on the success of the University in securing the 
necessary funding. The goals and objectives in this section are directed 
toward achieving the most effective use of the University's resources and 
to increasing its resource base. Part V of this repq,rt focuses on 
strategies to fund the objectives . 

. Goal 1: 
To meet its responsibilities in teaching, research, and extension, 
the University must secure appropriate levels of financial support 
from the State Government, the Federa 1 Government, county 
governments, student fees, grants, contracts, and private gifts. 
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Goal 2: 
The University must utilize its resources efficiently in accord with 
established program priorities and must demonstrate this 
accountability to its internal and external publics. 

v 

Consistent with these general goals, the following specific objectives 
will be accomplished: 

Objective 1: 
Given present resource levels, it is imperative that the University 
take steps to secure the funds necessary to overcome current 
deficiencies and to finance its priorities for the future. Such 
sources may be external to the University, but it is also clear that 
increased attention must be given to the reduction of existing 
programs and to the reallocation of resources. 

[The University is taking steps to increase state support, 
grants and contracts, and private gifts. With the other 
institutions of higher education in the State, the University 
is involved in a program to improve public understanding and 
support for higher education. Toward this same objective, the 
President is working with the CBHE, visiting with members of 
the State Legislature, and is making frequent public 
appearances throughout the State. The University is presently 
considering recommendations to enhance its ability to attract 
grants and contracts for research. A private consulting firm 
and the Committee to Improve the University of Missouri will 
make recommendations related to increasing private gifts in 
March, 1986. Reallocations will continue to provide partial 
support for achievement of objectives.] · 

Objective 2: . 
At the February 1985 meeting of the Board of Curators, the President 
will discuss with the Board a strategy for communicating as 
effectively as possible to the citizens of Missouri the unique 
strengths and financial needs of the University and its campuses. 

[This objective was met in February, 1985.] 

Objective 3: 
At the February 1985 meeting of the Board of Curators, the President 
will discuss with the Board a plan to double private giving to the 
University of Missouri, both for restricted and unrestricted 
purposes of the institution as a whole. 

[The consulting firm of John Grenzebach & Associates, Inc., and 
the Col!lllittee to Improve the University of Missouri are to make 
recommendations to the President in regard to this objective in 
March, 1986.] 

Objective 4: 
As a part of the University's regular annual report to the Board of 
Curators, the President will provide performance measures for the 
campuses and central administration in administrative, 
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instructional, and support areas and will indicate the results of 
steps taken during the year to utilize resources more efficiently. 

[Additional work will be undertaken in regard to this objective 
during 1986. The Committee to Improve the University of 
Missouri has been asked to consider ways in which costs might 
be reduced in administrative and support areas. It is hoped 
that the work of this Committee will lead to the development of 
data bases and performance measures appropriate to these areas. 
Three of the campuses are now engaged in efforts to assess the 
effectiveness of academic programs, with at least two of the 
campuses having a primary concern for the impact of programs on 
students. The results of these studies should be useful for 
the development of performance measures in the academic area.] 
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PART V: FINANCIAL PLAN FOR ACHIEVEMENT OF OBJECTIVES 

The purpose of this part of the report is to (1) identify costs 
associated with the objectives stated in Part IV, (2) estimate future 
revenues available, and (3) recommend ways by which projected revenues 
and costs may be brought into balance over the next ten years. 

Projected Costs 

Two major elements of cost will be addressed in this section: 
(1) increases in costs as the result of inflation over the next ten 
years, and (2) those costs beyond inflation which will be incurred if 
the objectives stated in Part IV are implemented. Each of these cost 
categories is discussed briefly below. 

The University of Missouri's 1984-85 base budget, excluding 
auxiliary enterprises, gifts and grants, hospital and clinics, and other 
restricted activities, is expected to be approximately $308 million. 
Assuming an inflation rate of 5 percent per annum, the base budget in 
1993-94 would be approximately $480 million. This is the amount which 
would be required to maintain programs and services at present levels, 
with no allowance for real growth in faculty and staff salaries, 
equipment purchases, materials and supplies, and other items. Yet it is 
clear from the goals and objectives stated in Part IV that real 
improvements are needed along a number of dimensions, most notably in 
salaries and direct support of academic programs. 

Although many of the objectives can be achieved within the 
University's present base budget, the additional cost of achieving the 
objectives in Part IV is estimated to be almost $47 million per year in 
1984 dollars and, when adjusted for inflation, $75 million per year in 
1994. Even though 60 percent of this total is attributable to 
improvements in faculty and staff salaries, the Committee's purpose in 
recommending these increased expenditures is to improve the quality of 
academic programs. The University is very labor intensive, with almost 
80 percent of the base budget devoted to employee compensation. 
Improvement of program quality requires competitive salaries and wages, 
and the University of Missouri's average salaries are presently far below 
those of peer institutions. 

In total, the University of Missouri needs $480 million in 1994 in 
order to adjust for inflation and an additional $75 million in order to 
achieve the objectives stated in Part IV. The following section examines 
the revenues estimated to be available to meet this total budgetary need 
of $555 million. 

Projected Revenues 

After considerable deliberation, the Committee decided that the most 
likely revenue estimate for 1994 is approximately $520 mill ion (see 
Appendix E for a~sumptions underlying this estimate). Recognizing the 
considerable uncertainty involved in revenue forecasting, however, 
the Committee agreed that future planning should allow for a range of 
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plus and minus ten percent. Hence, the revenue estimates considered by 
the Committee range from a low of $470 million to a high of $570 million 
in 1994. 

The Committee does not believe that the "high" revenue forecast of 
$570 million is likely to occur by 1994. Achievement of this level of 
revenue is desirable, as it would permit full funding of the objectives 
and, ' in addition, further program enhancement during the latter part of 
the ten-year planning horizon. More realistically, however, it was 
decided that the estimate of $520 million in 1994 should be adopted for 
planning purposes, and this figure was used to compute, in detail, the 
year-by-year relationship of revenues and expenditures between 1984 and 
1994. In examining the results of such calculations, it became apparent 
to the Committee that there would be significant shortfalls in revenue 
during the early portion of the ten-year period. The projected 
shortfalls will be even greater, of course, if the "low" revenue forecast 
of $470 million by 1994 is realized. Thus it became apparent to the 
Committee that strategies will be needed to eliminate these projected 
shortfalls, even in the case of a fairly optimistic revenue assumption of 
$520 million by 1994. The following section offers a set of recommenda
tions for achieving the objectives and, at the same time, maintaining an 
overall balance between revenues and expenditures. 

Recommendations for Achieving Equilibrium 

There are three basic options for achieving an equilibrium position 
with respect to revenues and expenditures: (1) reduce the costs 
associated with the objectives stated in Part IV of this report; 
(2} increase the revenues available to the University beyond the "most 
likely" estimate of $520 million already projected for 1994, and 
(3) reduce the costs projected for the future by increasing efficiency 
and/or narrowing the range of programs and services offered by the 
University. 

With regard to the first option, reducing the scope of the 
objectives called for in this report, the Committee believes that the 
University should not compromise its responsibility for providing high 
quality academic programs. The Committee reviewed the objectives in 
light of the anticipated budgetary deficit, and some revisions were made 
in order to reduce anticipated costs. It is concluded, however, that to 
modify the objectives further would seriously compromise the quality 
improvements which are necessary if the Univer~ity is to fulfill its role 
as the major graduate and research institution in the State of Missouri. 

With regard to the second option, increases in revenues, it is 
projected that the increased emphasis now being placed on fund raising by 
the University will provide an additional $20 million over the next ten 
years which can be directly allocated toward accomplishment of the 
objectives stated in this report. This is a major objective of the 
University, and it is hoped that additional gifts, grants, and contracts 
can be generated in the very near future. While many of these new funds 

• ✓ may be restricted to specific purposes, it is assumed that $20 million 
can be targeted directly to achievement of the objectives stated in 
Part IV. 

23 



When one - adds this $20 million to the $520 million already . 
projected, a total of $540 million would be available on an annual basis 
by 1994. This sum is insufficient to fund the objectives and the present 
base, which, as noted earlier, would require approximately $555 million 
annually by 1994. This deficit of $15 million projected for the end of 
the planning period must be eliminated if the University is to improve 
significantly in quality. Moreover, when one allows for time-phasing the 
implementation of the objectives and examines the year-by-year cash 
flows, a figure closer to $22 million is required in order to make 
significant progress toward achievement of the objectives during the 
earlier part of the ten-year planning period. 

The third option, reducing costs through a combination of increased 
efficiencies and reductions in programs and services, is the approach 
recommended by the Conmittee to provide the remaining $22 million needed 
for achievement of the objectives. To implement the objectives, the 
Committee recommends that the University set as a target the reallocation 
of approximately this amount (about seven percent of the base budget) 
during 1985-86, 1986-87, and 1987-88. This approach will make possible 
the significant improvements in quality called for in this report and, in 
conjunction with the projected increases in revenues from the State, will 
move the University significantly toward increased stature as a major 
graduate and research university. In order to generate these funds , 
administrative efficiencies, the early retirement incentive plan, and 
wise use of positions opened through normal attrition will be helpful. 
In addition, it will be necessary to reduce and perhaps in selected cases 
eliminate programs. The program review process now under way on the four 
campuses must face squarely this need for reduction in order to make 
possible the qualitative improvements sought for the University. 
Academic programs and administrative services rated high on the criteria 
of centrality, quality, need, cost-effectiveness, and comparative 
advantage should be targeted for maintenance of present resource levels 
or further enhancements. Programs and services not rated high on these 
criteria (and not capable of being strengthened significantly) should be 
reduced or eliminated. 

The reviews currently under way on each campus are due to be 
completed by October 15, 1984. The University .of Missouri central 
administration should work closely with the Board of Curators and the 
Chancellors to identify the precise dollar savings which should flow from 
the academic and administrative reviews in order to fund the salary 
increases and other program enhancements. 

The Committee is thus recommending that the University itself assume 
significant responsibility for achievement of the objectives contained in 
this report. Through a combination of increased emphasis on fund raising 
and internal reallocation, the University will make the hard choices 
necessary to permit attainment of the level of excellence which is 
sought. It should be emphasized, however, that the overall financial plan 
contains a significant challenge to the State as well, for without 
attainment of the "most likely" revenue forecast there is little hope of 
achieving the goals and objectives in the near future. If, for example, 
the "low" revenue forecast materializes, the objectives could only be 
achieved over a more extended time horizon, increasing the probability of 
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further losses in faculty and further erosion in program quality. In 
short, the University is proposing 'a major reallocation of its base 
budget and much greater emphasis on private fund raising in order to 
achieve a level of excellence of significant benefit to all Missourians; 
without a comparab 1 e commitment by the State, the University cannot 
realize its full potential in teaching, research, and service. 
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PART VI: RECOMMENDED POLICY FOR STUDENT FEES 

As an interim policy, . the Corrnnittee recommends continuation of 
current University principles as supplemented by the following statement: 

Student fee levels will be determined annually by the Board of 
Curators upon recommendation by the President. Such recommendation 
is to be based upon careful consideration of annual changes in: 

Accessibility: the price of a University education relative to 
the ability of Missourians to pay and the availability of 
student financial aid. 

Cost: fee revenue relative to the cost of instruction, 
currently at about 33 percent. 

Market: the level of the University's fees relative to those 
of other institutions. 

The basic fee structure, as distinct from fee level, will be 
reviewed periodically but at intervals of not less than three years. 
Fee structure is to be determined without assuming any inherent 
reason for uniform fees on all University campuses. 

The Committee also recommends that the President be responsible for 
the conduct of a comprehensive study of student fee policies and that a 
report and recommendations based on this study be presented to the Board 
of Curators by March, 1985. During discussions of this issue, the 
Committee concluded that a careful consideration of the many complex 
issues related to fee policies, e.g., accessibility, instructional costs, 
elasticity of demand, were beyond the scope of its charge and the time 
available for completion of its report. It also became apparent that 
such a comprehensive study is needed as the University moves into a 
decade of increasingly scarce resources and renewed commitment to 
achievement of affirmative action goals. The study should build on the 
research that is being devoted to this issue nationally and should 
involve representatives of the various groups within the University who 
have. a strong interest in the level ~nd structure of student fees. 

[In November, 1984, a Student Fee Task Force was appointed to study 
and make recommendations in regard to student fee policies. The 
Task Force submitted its report in May, 1985, and the President 
recommended policies to the Board in June, 1985. The following 
policy statements were approved at the June Board meeting: 

Annual percentage increases in student fees generally will be 
determined by projected inflationary increases in the 
University's costs. Adjustments to this rate may be made as 
the result of unusual changes in the financial accessibility of 
the University to students and in the average level of fees at 
peer institutions. 
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Differences in payments for student fees should reflect broad 
and significant differences in costs to the University. In 
applying this policy, the University recognizes that 
determining the cos ts of courses and programs is an inexact 
science, often involves difficult cost allocations, and if 
rigidly applied would entail unwarranted administrative costs. 

Since the University is supported in part by appropriations of 
state revenue, those who do not pay Missouri income taxes 
should pay higher fees. 

Consistency and simplicity in the student fee schedule are 
desirable. 

The University should devote a portion of the revenue derived 
from student fee income to providing student financial 
assistance. 

The Board of Curators will approve student fees with the 
appropriations budget request at least one year before such 
fees take effect, usually at the July Board meeting. 

The Board deferred for further study and recommendation by its 
Academic Affairs Committee two other policy recommendations made by 
the President: 

Students at the same level in the same degree programs should 
. generally expect to pay the same fees on all University 

campuses. 

Fees for undergraduate and graduate programs generally will not 
be differentiated by degree program or by school or College. 
Fees for first professional and related programs will be 
differentiated on the basis of relative program costs. 

The Academic Affairs Committee is to make recommendations to the 
Board by no later than March 1, 1986, in regard to these two 
policies.] 
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PART VII: GUIDELINES FOR FUTURE PLANNING 

[University guidelines for planning/budgeting were presented by 
the President to the Board of Curators in September, 1985. 
These guidelines are provided in Appendix F.] 

This report completes the first phase of an ongoing planning process 
for the University of Missouri. With the help of many groups and 
individuals, the Long-Range Planning Steering Committee has revised the 
Mission Statement for the University and is recommending in this report 
broad goals and several specific objectives to be accomplished in the 
years ahead. These are important steps, yet they are only the beginning 
of what the Committee hopes will be an ongoing process of strategic 
planning for the future. 

Planning Principles 

The development of a planning process for the University should be 
guided by several basic principles. 

Planning should be decision-focused. Planning and decision 
making are not separate processes; planning requires making 
decisions now about the future. 

Planning must be information-based. Planning for the future 
must be supported by information and analyses which illuminate 
the potential consequences of alternative courses of action. 
Effective planning requires accurate and timely flows of 

_information related to the University's external environment 
and its strengths, weaknesses, values, and opportunities. 

Planning must be timely and structured. The planning process 
must insure that decisions are made in an orderly, timely 
fashion and that responsibility and authority are understood by 
all involved groups and individuals. ·· 

Effective planning requires widespread involvement and 
~articipation. Widespread involvement and participation by 
nowledgeable individuals and groups lead to better decisions 

in organizations, and the timetable for planning should allow 
sufficient time to secure appropriate inputs. 

The planning process must drive budgetary decisions. Although 
it is a premise oftencf-i'fficult to put into practice, budgetary 
allocations should reflect planning decisions. 

Planning is ~ continuing process. Some decisions, e.g., 
determination of miss ion, are relatively enduring and require 
only infrequent review. Other decisions, e.g., a specific, 
time-bound objective, need more frequent review to incorporate 
evaluation of progress and new circumstances. 
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These principles, taken together, provide an overall framework for 
future planning efforts at the University of Missouri. The principles 
can be implemented in various ways and, indeed, diversity of approach is 
to be encouraged. It is through these principles, however, that diverse 
approaches find their common origins. It is therefore recommended that 
these prin_ciples provide a foundation for structuring specific approaches 
to planning by the Board, central administration, and the campuses. 

Suggested Responsibilities for the Board of Curators, Central 
Administration, and the Campuses 

It is important that the University develop specific administrative 
procedures to continue and improve the planning process initiated during 
1983-84. Planning activities must be closely integrated with the primary 
decision-making processes of the University, including programming and 
budgeting. In the design and implementation of these processes, the 
Presid.ent must provide the leadership necessary to insure effective 
communication and coordination with all those who should be involved, 
including the Board of Curators, the Chancellors, faculty, staff, and 
students. In addition, the President must work closely with the Board to 
secure understanding and support for the University's missions and goals 
by the Genera 1 As semb 1 y and the pub 1 i c. The Cammi ttee recommends that 
the -new President develop the specific procedures to be used in 
accomplishing these tasks. The Committee further recommends that the 
Boatd of Curators request a report from the new President on 
implementation of such procedures at its May meeting in 1985. 

It is recommended that, in exerc1s1ng its authority and 
responsibility for establishing overall policies, the Board of Curators 
continue to oversee the 1 ong-range planning process for the University. 
On behalf of the Board, the President should develop guidelines and a 
timetable for the annual planning calendar. It is important that the 
process make possible the following: (1) provision of staff support for 
monitoring and analyzing appropriate external and internal data; 
(2) periodic review and update of the Mission Statement established for 
the University as a whole; (3) annual review and update of the Qoals and 
objectives established for the total system; and (4) development of plans 
by each of the four campuses. Thus, the system-level planning effort 
should focus on University-wide concerns, thereby providing a general 
framework for planning by individual campuses. 

Each campus should be responsible for: (1) development of an 
overall plan which is responsive to the conditions unique to each campus; 
(2) annual evaluation, review, and update of the plan, with special 
attention to establishing new objectives and priorities in response to 
changing external and internal conditions; (3) implementation of 
procedures which insure that campus plans and priorities are reflected in 
budgetary decisions; and (4) submission of periodic progress reports to 
central administration and to the Board of Curators. The plans initially 
established for each campus should articulate campus mission, clientele 
to be served (their needs, demographic characteristics, and overall 
numbers), objectives, and priorities for the future (priorities among 
programs as well as priorities among the objectives established for the 
coming year). In addressing issues within these categories and making 
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decisions about the future, each campus should utilize the principles 
established above as an overall frame of reference, as well as the 
directions charted for the tota 1 University in this document. Beyond 
this general framework, it is expected that the rich diversity of the 
campuses will be reflected in the individual plans and priorities which 
are established. Because of this rich diversity, it is recommended that 
campuses be given considerable discretion in preparation of their plans, 
as the overall goals and objectives for the system can be achieved in 
different ways. 

In conclusion, it is proposed that future planning at the University 
of Missouri occur in accordance with the overall principles and 
organizational framework established above. At the same time, it is 
important to emphasize one of the common failings of institutional 
planning processes: a preoccupation with structure and form rather than 
substance. What is sought, ideally, is an appropriate balance between 
creative, free-form thinking on the one hand and the need to harness and 
organize those thoughts on the other. The framework outlined above will 
hopefully achieve that balance and facilitate the development of 
innovative plans for the future. 
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APPENDIX A 

CRITERIA FOR DETERMINING 

ACADEMIC PROGRAM PRIORITIES 
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Criteria for Determining Academic Program Priorities 

Criteria 

I. Quality of the program. 

A'. Faculty. 

, 1. Experience (breadth and depth of experiences relevant to the 
program being evaluated). 

2. Training (degrees and · other indicators of educational 
qualifications). 

3. Teaching ability (as indicated by student evaluations, peer 
evaluations, feedback from graduates, etc.). 

4. Research and other professional achievements (as indicated by 
publications, grants, awards and honors, etc.). 

B. Students. 

1. Ability of students in the program (as indicated by admission and 
achievement test scores, retention rates, etc.). 

2. Achievements of the graduates of the program (as indicated by 
graduate school attendance, success in employment, etc.). 

C. Library and other support services (breadth and depth of 1 ibrary 
collection, computer support, and other special services). 

D. Facilities and equipment (adequacy of each to support the program, 
including consideration of quality and replacement costs). 

E. Curri.culum (as indicated by ability to offer core courses, 
. availability of supporting courses in the arts and sciences). 

F. Staff (adequate in numbers and expertise to support the activity of 
. 'the program). . 

II. Contribution of the pro.gram to campus and University missions. 

A. Importance of the program for achievement of campus and University 
missions (an evaluation of the centrality of the program) .. 

B. Importance of the program for other programs or activities on the 
campus and in the University (a consideration of intellectual 
interrelationships across various disciplines). 

C. A~i 1 ity of the program to increase access to the University while 
maintaining quality (extent to · which the program contributes 
importantly to the overall goal of student access). 
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III. Need for the program. 

A. Student demand for the program (as reflected by current and projected 
enrollments of students with the necessary qualifications for 
admission). 

B. Anticipated societal needs, including employment and other 
opportunities, for graduates (as indicated by projections in various 
fields and/or industries). 

C. Significance to society of research and scholarly activity produced 
within the program (as indicated by external reviews of quality and 
other indicators). 

D. Extent to which the program makes a positive contribution to the 
University's affirmative action goals (as indicated by the unit's 
success in attracting qualified minority and female students and 
faculty). 

E. Extent to which there are unique conditions suggesting that a program 
should be offered at a particular campus (as indicated by locational 
advantage, special needs of the population, and other factors). 

IV. Financial considerations. 

A. Cost. 

1. For faculty, staff, E&E, equipment, and space. 

2. For improving quality or increasing size and scope. 

3. Savings which could be achieved through reduction or elimination. 

B. Revenue. 

1. Student fees. 

2. External support for the program. 

C. Efficiency. 

1. Cost per student credit hour. 

2. Faculty/student ratios. 

3. Other measures of efficiency as appropriate for research, 
extension, and service activities. 
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D. Other. 

1. Opportunities to share costs of a program by joint operation with 
other campuses or institutions. 

2. Ability to pass the costs of a program or activity on to other 
-parties, such as full costing of auxiliary enterprises. 

3. Contribution of the program to cost reductions in other areas, 
e.g., the use of graduate TA's in undergraduate instruction. 

4. Can program qu~l ity and/or cost-effectiveness be increased by a 
different resou'rce mix at the campus or system level? 

V. Comparative advantage. 

A. Extent to which the program is available at other institutions in the 
State and region. Are there significant segments of the population 
who have access to only one campus for the program? 

B. Extent to which the University has unique advantages in offering the 
program. 
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PRCGRAM REVIEW REIXl-1MENDATICNS 

I. ur-c 
A. Enhancerrent 

1. School of Journalism 
2. Biologically-Related Science 
3. Food for the 21st Century 
4. Psychology Department 
5 • History Department 
6. Carputer Science Department 
7. Mathanatical Sciences 
8. College of Veterinary Medicine 
9. College of Business & Public Administration 

10. Engineering Graduate Research Programs 
11. Department of Medicine 
12. Special F.quiprent 

B. Reduction 
1. Academic Faculty and Staff (enrolJ..mant related) 
2. General Academic Administration 
3. Concert Series subsidy 
4. Extension Subsidy 
5. College of Education 
6. School of Nursing 
7. College of Public and Conmunity Services 
8. School of Health Related Professions 
9. Student Services 

10. Administrative Services 

C. Elimination (Degree Prograrns/Eirphasis Areas) 
1. F.d. Sp. in Health & Physical Education 
2. B. S. in Forestry in Wood Products Management 
3. A.B. in Italian _ 
4. Eirphasis Areas of the Ed.Sp. in Special E.ducation 

a. Early Childhood Education 
for the Handicapped 

b. Orthopedically Handicapped 
5. Eirphasis Area of the Ed.Sp. in Practical Arts and 

Vocational Technical Education: Technology Teaching 
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II. UMKC 
;,;:- Enhancenent 

1. School of .Medicine 
2. Academic and Professional Theatre 
3. Conservatory of Music 
4. Carputer Science/Telecamrunications 
5. School of Basic Life Sciences 
6. School of Business & Public Administration 
7. School of Law 
8. Libraries 
9. Graduate Studies (oonsolidation of Doctoral Programs) 

10. Student Financial Aid 
11. Center for Academic Developrent 

B. Reduction 
1. College of Arts & Sciences 
2. School of Dentistry 
3. School of Medicine 
4. School of Nursing 
5. School of Phannacy 
6. Vice Chancellor for Academic Affairs (general) 
7. Auxiliary Services (Adrninistrati ve Affairs) 
8. Vice Chancellor for Student Affairs (general) 

C. Elimination 
N/A 
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PRcx:;RAM REVIEW REx:=CMMENDATICNS 

III. UMR 
A. Enhancerrent 

1. Ceramic Engineering 
2. Canputer Science 
3. Electrical Engineering 
4. Engineering Managerrent 
5. Geological Engineering 
6. Mathematics and Statistics 
7. Mechanical and Aerospace Engineering 
8. Metallurgical Engineering 
9. Materials Research Center 

10. Rock Mechanics and Explosives 
11. Intelligent Canputing and Flexible Manufacturing 

(Including the following depart:Irents) 
a. Aerospace Engineering 
b. Ceramic Engineering 
c. Chemical Engineering 
d. Carputer Science 
e. Electrical Engineering 
f. Engineering MaP.ageirent 
g. Engineering .t-'.echanics 
h. Geological Engineering 
i. Mathematics & Statistics 
j. Mechanical Engineering 
k. Metallurgical Engineering 
1. Mining Engineering 
m. Petroleum Engineering · 
n. Psychology 
o. Academic Corrputing 
p. Canputing and Information Systems 

12. Graduate Research Programs 
(including the following depart:Irents) 
a. Aerospace Engineering 
b. Ceramic Engineering 
c. Chemical Engineering 
d. Chemistry 
e. Civil Engineering 
f. Ccnputer Science 
g. Electrical Engineering 
h. Engineering Managerrent 
i. Engineering Mechanics 
j. Geological Engineering 
k. Geology & Geophysics 
1. Mathematics & Statistics 
m. Mechanical Engineering 
n. Metallurgical Engineering 
o. Mining Engineering 
p. Nuclear Engineering 
q. Petroleum Engineering 
r. Physics 
s. Artificial Intelligence 
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t. Applied Mathematics 
u. Biochemical Processing 
v. Engineering Center-St. Louis 
w. Environmental Waste Managenent 
x. Flexible Manufacturing 
y . .Material Research 
z. Mining and .Material Research 
aa. Renewable Resources 
bb. Rivers and Lakes Studies 
cc. Rock Mechanics and Explosives 
dd. Surfactant Science 

13. Continuing F.ducation/Telecamrunications 

B. Reduction 
1. KUMR-FM 
2. Nuclear Reactor 
3. Resource Management and 

Administrative Planning 
4. Instructional Programs 

C. Elimination 
N/A 
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PRCGRAM REVIEW RECG1MENDATICNS 

N. UMSL 
--X:-Enhancerrent 

1. Chemistry 
2. Center for Metropolitan Studies 
3. School of Business Administration (Managerrent and MIS) 
4. Mathanatical Sciences 
5. Physics 
6. Political Science 
7. Public Policy Administration 
8. Psychology Ph.D. 
9. Speech Camnmication B.A. 

10. School of Education, Ed.D. 
11. School of Education, B.S. Ed. (Math/Science) 
12. Student Financial Aid (Scholarships) 
13. Safety and Risk Management 
14 • Developnent 
15. Student Assessment and Data Services 
16. Student Affairs (Cooperative Education) 
17. Student Affairs (Carputerized 

career Counseling) 

B. Reduction 
1. Academic Affairs 

(as nerited by enrollnent declines 
and faculty attrition) 
a. Biology 
b.Chemistry 
c. &:onanics 
d. Mathanatical Sciences 
e. l-k:xierrl Foreign Languages 
f. Music 
g. Philosophy 
h. Physics 
i. Political Science 
j . Sociology 
k. B.S. Ed. (except Math/Science) 
1. M.Ed. Childhood Education 
m. Evening College 
n. Continuing Education 
o. School of Business (limit enrollnents 

[except MIS] by 8 sections of 43 
students=320/yr.) 

(1) B.S. B.A. 
(2) M.A.cc 
(3) M.B.A. 

p. KWMU (in accord with gifts) 
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q. Optaretry Clinics (in accord with 
patient load) 

r. Center for Academic Developnent 
(in accord with improved student preparation) 

2. Custodial 
3. Subsidies for Auxiliary 

Enterprises/Service Operations 
4. Internal Commmications 
5. Sports PrOODtion 
6. Student Health Services 
7. Mark '!wain Building 

C. Elimination 
1. B .A. Music History and Literature 
2. Viet Nam Veteran's Certification (Student Affairs) 
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v UMca-Academic Affairs 
A. Enhancement 

1. Enviromental Trace Substances 
Research Center 

a. Research in Toxicology 
b. Environmental l-lbni earing 
c. Phytotoxicity Testing 
d. PCB Analysis Technology Develoµrent 
e. Metal Speciation in Groundwater 
f. Callaborative Prograrmri.ng in 

Dioxin Research 
g. Analytical Support for Research 
h. Develoµrent of Advanced Instrurrent 

Systems 
2. Sinclair Fann 

a. Alooholism 
b. Melanana 
c. Research in Toxicology 

3. Research Reactor 
a. Neutron Scattering Program 
b. Neutron Activation Analysis 
c. Neutron Operational 
d. Sezvice Programs 

4. Water Resources 
a. Quantitative Aspects 
b. Water Policy & Planning 
c. Technology Transfer 

B. Reduction 
1. Envirormental Trace Substances 

Research Center--Fresh Water Toxicology 
2. Research Reactor 

a. Radiation Effects Program 
b. Nuclear Analysis Program 

3. Archives 

C. Elimination 
1. Envirormental Trace Substances 

Research Center 
a. Chani.cal Conposition of Sewage Sludges 
b. Toxic Effects of Cd and Pb in Rats 
c. L 'Vov Plat_fonn Developnent 
d. Microbiological Testing 
e. Training for MDNR 

2. Sinclair Fann 
a. Atherosclerosis and Diabetes 

3. Intercanpus Instruction/College at Hane 
(nerge with UM:' s Center for Irrlependent 
Study) 
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VI. UMca Extension 
A. Enhancement 

1. Agriculture 
a. Animal Production Efficiency--Health & Nutrition 
b. Plant Production & Efficiency-Soil Fertility 
c. Plant Production Efficiency-Forage Crops 
d. Financial Management & ?-'..arketing-Sma.11 Fai:ners 
e. Financial Management & Marketing-Management 
f. Financial Management & Marketing-Microcarputers 
g. Financial Management & Marketing--Managemant, Accounting 
h. Financial Management & Marketing--Grain Marketing 
i. Financial Management & Marketing--Livestock Marketing 
j. Renewable Resources--Alternative Energy Sources 
k. Renewable Resources-Inproved Production & 

Utilization of Tircber • 
1. Soil & Water Conservation--conservation Tillage 
m. Conserving Soil & Water Resources-Soil Erosion 

Control Practices 
2. Business & Industry/Continuing :Education 

a. Facilitating Technology Assisted Decision-Making 
for Business and Industry 

b. Small Business Developnent and Managercent Counseling 
and Teaching · 

c. Continuing :Education for Health Science and Health 
Care Professionals and Paraprofessionals 

3. Camrunity Public ·Sector 
a. Local Govermrent and Public Policy 
b. Eoonanic Developtent and Joo Creation 

4. 4-H/Youth 
a. Volunteer Leadership Training Programs 
b. Youth leadership :Education Programs 

5. Hare Econanics 
a. Time Saving Sewing Taught by !lf.iaster Teacher 
b. Debt Managercent 
c. Financial Managerrent 
d. Decision-Making in Times of Econartic Change 
e. Nutrinanics 
f. Diet and Health 
g. Hare and School Cooperation 
h. Preparenting for Teens and Young Adults 
i. Individual and Family Stress 
j. Strengthening Families in Mid-and Later Years 
k. Missouri Care Options for Elderly 
1. Managing Housing Space and Design 
m. Wardrobe Management 

B. Reduction 
1. Agriculture 

a. Financial Managerrent & Marketing-Public Affairs 
b. Financial Management & Marketing-Estate Planning 

2. Busine~s & Irrlustry /Continuing :Education 
a. Updating Individual Professional Develoµrent 

levels for Managers 
b. Continuing Education for Professional Educators 
c. Continuing Education for General Adult Population 
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3. Carm.mi ty Public Sector 
a. Aging Programs 
b. Energy Con9ervation and Managerrent 

4. 4-H/Youth: (leisure Education Programs) 
5. Hane Econanics 

a. Quality Cookery 
b. Housing Rehabilitation, Rem:xieling, Retrofit & Space Planning 
c. Awareness of Missouri Consurrers About Safety Methods and 

Products to Maintain Clothing 
d. Clothing Maintenance Methods Help Missouri ConSUI"Cers 
e. Tax Planning and Preparation 
f. vbrk and Family 
g. Consurrer Affairs/Issues and Protection 
h. Micrc:Mave oven 

C. Elimination 
1. Agriculture: (Poultry/Animal Production Efficiency) 
2. Carmunity Public Sector: (Reassessment & Public Finance) 
3. 4-H/Youth: (Cooperative Education Programs) 
4. Hane Econanics 

a., Designing Hane Interiors 
b. Clothing Design 
c. Fashion Trends 
d. Creative Cookery 
e. Clinical Dietary Applications 
f. Sibling Relations 
g. Family leisure 
h. Expandable Housing for the 80's 

VII. UMca Administrative Affairs 
A. Enhancement 

1. Treasurer 
2. Telecamrunications 
3. Internal Audit 
4. Carputing and Infonnation Technology 

B. Reduction 
1. V.P. Administrative Affairs 
2. Human Resource Services 
3. Financial Services 
4. Business Services 

C. Elimination 
N/A 

VIII UMca University Relations 
A. Enhancerrent 

1. Market Research 

B. Reduction 
1. Public Relations Coordination 
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C. Elimination 
N/A 

IX. UMca (Other) 
A. Enhancercent 

1. General Counsel 

B. Reduction 
N/A 

C. Elimination 
N/A 

X. Board of Curators 
A. Enhancercent 

N/A 

B. Reduction 
1. Office of the Secretary to the Board 

C. Elimination 
N/A 
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NEW & COOPERATIVE PRCGRAMS 
REX::G1MENDED FOR FURl'HER STUDY & DEVELOPMENI' 

I. UMR - Cooperative Programs 
A. Undergraduate Business Administration 

with UMSL & lM::: 
B. Undergraduate Engineering by 

UMR at UMSL 

II. UMSL 
~Master of Science degree in Canputer Science 

B. Ph.D. degree in Physics (developed in cooperation with the 
Department of, Physics at UM: 

C. Master. of Social W:)rk degree 
D. Ph.D. degree in Managarent 
E. Executive MBA degree 
F. Master of Science degree in Gerontology 
G. Master of Science in Physio-Optics 
H. Ph.D. in Political Science (Pending further exploration 
of the possibility of collaboration between the Department 
of Political Science at UM: and the UMSL department and 
pending the exploration of possibilities for the develo:i;:ment 
of a collaborative doctoral degree program with other 
institutions of higher learning in the St. Louis area. ) 
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APPENDIX C 

CRI'IERIA FOR REVIEW OF 

ADMINISTRATIVE A...'ND SUPPORT SERVICES 
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Criteria for Review of 

J\dm:i.nistrative arrl Support Services 

In re:ognition of the need to utilize the criteria of the University IDng 
Ranqe Planning process to naximurn advantage in reviewing administrative 
service arrl support activities a set of generic questions has been 
developed as a guide for use by each camp.ls arrl for the central 
administration. 

Long Range Planning 
Criteria 

Quality, contribution, 
need 

Financial considerations 

Unique to administrative/ 
service/support reviews 

Unique to administrative/ 
service/support reviews 

Questions to be Addressed by Adllin
istrative, Service and Sucport Onits 

1. Are the administrative services 
in scope and quality appropriate 
to the missions of the University? 

2. Are the services efficient? 
Could the services be provided 
more efficiently by vendors? 

3. Is the structure effective? That 
is, are the administrative units 
organized appropriately and are 
they in optimal relationship to 
each other? 

4. Is the administrative division of 
labor optimal between what is 
done centrally and at the unit 
level? (System and Campus) 
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Drafts of Campus Mission Statements 

University of Missouri-Columbia Mission 
\ 

The University of Missouri-Columbia is the oldest and most 
comprehensive of the University's four campuses. As a public institution 
of higher education it has as its primary purposes the education of 
students and the development of new knowledge. Through its programs in 
teaching, research, extension, and service, the Columbia campus serves as 
a resource for the- citizens of the State and participates in the national 
and international scholarly, scientific, and economic co11111unities. 

UM-C is coll11litted to providing high quality, undergraduate education 
in the arts, sciences and humanities to prepare students for advanced 
graduate and professiona 1 study and to foster se 1 f-expansion and 
fulfillment. As the largest and most diverse campus within the system it 
will continue in its role as the principal campus offering opportunities 
for advanced graduate study and as a major campus offering profess i ona 1 
degree programs. 

The University of Missouri-Columbia maintains a broad range of 
program offerings, which enhances its ability to respond to new societal 
needs and priorities. The combination of diversity and a residential 
student environment promotes interdisciplinary study and research and 
enhances the cultural and intellectual development of students, faculty 
and staff. 

Among its other responsibilities, the Columbia campus maintains the 
·. State's major, public research library and the University Hospital. UM-C 

also offers a major, intercollegiate athletics program and serves as a 
local and regional resource for the fine arts and other cultural 
activities. 

As a research institution, UM-C is committed to addressing, through 
basic and applied research, the needs of the citizens of Missouri 
specifically and of society in general. Special resources including 
highly trained technical staff and sophisticated research equipment make 
possible the generation of new knowledge, creative work and scholarship. 
Through publication, resident instruction and extension education, the 
outcomes of research and creativity are made available to all. 

As a traditional, land-grant institution, UM-C is responsible for 
using its educational resources to extend knowledge to the people of 
Missouri so as to improve the quality of their lives. 

The University of Missouri-Columbia actively seeks through 
affirmative action to educate and employ those who are considered among 
minority or under represented populations. A special commitment to equal 
opportunity will be continued in the development of programs and human 
potential. 
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University of Missouri-Kansas City Mission 

The University of Missouri-Kansas City (UMKC), the primary source of 
university education in the Kansas City metropolitan area, will provide a 
broad spectrum of programs in the arts and sciences and have a number of 
professional schools. It will emphasize the health sciences and necessary 
related fields, the creative and performing arts, and programs appropriate 
for a major metropolitan campus. The UMKC campus will cooperate with 
other campuses in the University System to provide programs in Kansas City 
which would not otherwise be accessible to citizens of the area because of 
their employment, financial status or for other reasons that would prevent 
full-time enrollment at a residential campus. 

UMKC must be prepared to . extend its campus beyond its present 
boundaries in the metropolitan area and to think in terms of education 
transcending the concept of the campus as a 1 imited geographical area. 

University of Missouri-Rolla Mission 

Established in 1870 as the mechanical arts institution in Missouri 
under the Morrill Act, the University of Missouri-Rolla is the land-grant 
school for energy, materials, and other technological programs. Thus, the 
campus will be the center in the state for the study of engineering and 
related sciences. 

The University of Missouri-Rolla has, and will continue to strive 
for, excellence as a resident campus with its major strength being 
high-quality engineering programs which include activities and 
responsibilities in teaching, research, extension, and public service. A 
quality arts and sciences program must complement engineering and provide 
opportunity for baccalaureate degrees and for appropriate graduate 
degrees. 

The University of Missouri-Rolla has principal responsibility within 
the University of Missouri system for professional and graduate education 
and research in the fields of engineering and the allied sciences. It 
shall maintain its reputation as the technological center , for the 
University and shall strive to achieve even greater national and 
international recognition for its engineering education · and research 
activities. The campus shall serve in a leadership role for pre-college 
science and technology education in the State of Missouri. 

The University of Missouri-Rolla shall continue to assist the state 
in attracting high-technology business and industries. The campus shall 
have an educational delivery system which serves not only on-campus 
students, but practicing professionals, and industry, as well as agencies 
of the local, state, and federal government. It will cooperate with other 
campuses in furthering the availability of engineering education 
throughout the state. 
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University of Missouri-St. Louis Mission 

In an increasingly urbanized America, a major accomplishment of 
twentieth century higher education has been the establishment of public 
urban universities. That development is an educational bench mark 
comparable to the creation of the land grant institutions of the 
·nineteenth century. Fundamental to that development are the premises that 
the university should be accessible to the people in major population 
centers, and that particular kinds of research are conducted best in 
population centers with an available urban laboratory. The people of 
Missouri have subscribed to the concept of a public urban university by 
creating the University of Missouri-St. Loui-s (UMSL), located in the 
largest population center of the State. 

As an urban campus of a traditional land grant university, UMSL has a 
basic responsibility to provide all qualified persons, regardless of 
socio-economic status and ethnic background, the opportunity to pursue a 
high quality university education. This broad mission includes the 
following closely interwoven functions of teaching, research, and service: 

Teaching 

Meet the higher education needs of the St. Louis metropolitan 
area by providing access to a variety of baccalaureate and graduate 
liberal arts, sciences, and professional programs. 

Meet the higher education needs of the region and nation with 
the provision of programs in specially selected fields. 

Provide for citizens meeting university entrance requirements, 
but not fully prepared in specific areas of background knowledge, to 
have opportunities to partake of university study. 

Develop and coordinate academic programs based on continuous 
monitoring and evaluating of current and future societal trends. 

Remain sensitive to the educational needs of non-traditional 
students. 

Take advantage of the diverse cultural advantages, and varied 
commercial opportunities, of this major metropolitan region in order 
to enrich the educational experiences of our students. 

Research 

Conduct research contributing to the full development of the 
University, as well as benefiting. the people of Missouri and the 
nation. 

Provide the optimal environment for inquiry and creative 
expression. 
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Serve as a catalyst in identifying, analyzing, and developing 
solutions to problems of the region through basic and applied 
research. 

Utilize the varied and rich resources of the urban environment 
for research. 

Service 

Develop the human and community resources of the metropolitan 
area through a wide variety of academic, professional and cultural 
activities. 

In response to the unique needs of the urban environment, 
provide a broad range of extension and continuing education 
opportunities utilizing both traditional and innovative approaches. 

Provide for the St. Louis metropolitan region a cultural center 
with opportunities for a wide variety of achievements in the full 
range of artistic expression. 

Explore and, when appropriate, develop cooperative arrangements 
with private, public, and other organizations in the St. Louis area 
to meet compatible go.a 1 s and needs. 
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Assumptions for Revenue Estimate 

In developing forecasts of future revenues, the Committee uti 1 ized 
various assumptions in regard to state revenues, student fee revenue, and 
other revenues. The assumptions listed in this appendix are those used in 
deriving the 11 middle 11 estimate of approximately $520 million by 1994. 
This estimate does not include revenues from auxiliary enterprises, 
hos pi ta 1 s and clinics, grants, contracts, gifts, and other restricted 

- revenue sources. The 11 high 11 and 11 low 11 estimates discussed in Part V of 
the report are plus and minus ten percent of the $520 million "middle" 
estimate. The assumptions underlying the $520 mill ion estimate are: 

1. State general revenue will increase relative to inflation in the 
same manner as it has done over the last 10 years (FY1975 to 
FY1985), which was inflation plus 2.381 percent on the average. 

2. The University's share of State general revenue will remain 
constant at its FY1984 level of 6.945 percent throughout the 
forecast period. 

3. In estimating student fee revenue, it was assumed that 
(a) enrollments will decline as projected by data from the 
Missouri Department of Higher Education in conjunctton with 
Demographic Trends in Missouri's Population and Enrollment 
Trends and Projections, Master Plan III Assessment Project 
Report Number Three, Missouri Coordinating Board for Higher 
Education, June, 1983, and (b) the level of average fees will 
increase at the rate of inflation, assumed to average 5 percent 
per ye~r over the planning period. 

4. Other revenues are assumed to increase at the expected rate of 
inflation--5 percent per year. 
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PROCEDURES FOR FUTURE PLANNING: 

A REPORT TO THE BOARD OF CURATORS 

C. Peter Magrath, President 

September 13, 1985 

In the Toward Excellence report approved by the Board of Curators in 

October, 1984, there is a call for a report by the President on implementation 

of procedures for ongoing planning, needs assessment, and trend rnoni toring 

(Objectives 3 and 5, Administration, Organization, and Support Services) to 

provide a basis for planning. This is my report on this topic. 

I intend that the activities which led to the Toward Excellence report now 

will become regular and continuing. These activities, as stated on page 23 of 

the report, "must be closely integrated with the primary decision-making 

processes of the University, including prograrraning and budgeting." 

Accordingly, I am creating no new organization or standing corranittees for 

planning. Rather I expect planning processes to occur through the regular 

administrative and governance structures and channels. It is important that 

decision-making at the University increasingly become forward looking and be 

guided by the continually updated long-range plan of the Toward Excellence 

report. 

Specific steps I have taken and am taking to implement what might be 

called our planning mode of management and governance include the following: 

1. I have asked the Vice President for Academic Affairs and the Vice 

President for Administrative Affairs jointly to be responsible for 
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providing leadership and coordination for planning and for monitoring 

progress toward our goals and objectives. The Chancellors are the 

chief officers for planning on the campuses and they are expected to 

use appropriate c~us administrative and governance structures to 

meet this responsibility. 

2. The Toward Excellence report calls for a "periodic review and update 

of the Mission Statement established for the University as a whole." 

I believe such a review should be made no more frequently than every 

five years. Accordingly, I reconmend 1988-89 as the year for a 

comprehensive review of the University and campus mission statements. 

Identifications of clientele and elements of distinctiveness will be 

included in these reviews. 

3. The long-range plan is conditioned by assumptions about the future. 

Assumptions about the environment external to the University, 

including demographic, economic, and other circumstances, and about 

the nature of this university are included. Drawing upon expertise 

which resides in the faculty and elsewhere, these assumptions will be 

reviewed systematically each year. In the initial review of 

assumptions to be carried out over the next several months, we will 

give ~icular attention to insuring that important assumptions are 

identified and stated with as much specificity as reasonable. 

4. The goals and objectives of the long-range plan also will be reviewed 

annually. · Specific goals and associated objectives will be referred 

to existing University councils or staff groups for their 
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recommendations. Also, I will accept proposals for changes in goals 

or objectives through normal administrative and governance channels 

and will r~fer such proposals to the appropriate Council or Staff 

Group for advice. The reviews of goals and objectives will include 

assessments of progress toward achievement of the several goals and 

objectives. Subsequent to advice from the Chancellors and Vice 

Presidents on the products of these reviews, the results will be 

included in my annual report to the Board on planning. 

5. Each year I will consider recorranendations from .the Chancellors for 

changes to the program priorities originally approved by the Board in 

February, 1985. Proposals for changes to program priorities will be 

expected to include justification and will be reviewed by the 

Chancellors and the Vice Presidents before I determine whether I will 

recommend changes to the Board. 

6. Based upon other modifications to the plan, particularly 

modifications of assumptions about economic circumstances, the long

range financial plan for the achievement of objectives will be 

reviewed and updated annually. As objectives are achieved they will 

be removed from the financial plan · and new objectives with cost 

implications will be incorporated into the . financial plan. Staff 

work on updating the financial plan will be centered in the Office of 

the Vice President for Administrative Affairs, will be reviewed by 

the General Officers, and will be the subject of attention by the 

Board. 
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7. Vice . President Barton now is reporting monthly to the Long-Range 

Planning Committee of the Board on developments in and 

accomplishments of the long-range plan. He will continue to do so 

and I expect that through that Conunittee the members of the Board 

. will insure we are attentive to their interests in the planning 

processes and . to their concerns for the future of the University. 

I propose to make my annual report to the Board on planning in 

December. This annual report will include any recommendations for 

changes to the plan that I have determined will improve the plan and 

keep it up to date for another year. Operational guidelines for 'the 

annual cycle of planning and budgeting will also be considered by the 

Board in December. 

8. The University's Long-Range Plan provides guidance, continuity, and 

integrity to budget development which includes preparation of the 

annual appropriations request to state government and, a year later, 

the annual operating budget. In reporting on procedures for planning 

. it is not only appropriate but also important, I think, to provide 

these few corranents on budget development which I view as inseparable 

from the planning process. 

The annual reviews of components of the Long-Range -Plan, which will 

culminate in the Board's actions on the plan in December, will lead 

to the distribution of planning and budgeting guidelines in January, 

budget preparation activities over the next several months, and the 

Board's actions on the two specific budgets in the summer. I think 
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it critically important that the Board be involved in the budget 

development processes. This involvement begins, of course, with 

participation in the long-range planning activities. During the 

several months prior to Board attention to the two specific budgets I 

will, depending on the circumstances, make two to four progress 

reports on budget development to the Board. The purpose of the 

reports will be to keep the members of the Board informed as staff 

work progresses and to solicit advice from the Board on the content 

of the two budget documents which it will consider formally in June 

or July. 

9. The University-wide staff work for planning and budgeting will be a 

joint responsibility of the Office of the Vice President for Academic 

Affairs and the Office of the Vice President for Administrative 

Affairs. This staff work will be coordinated and guided by a staff 

group composed of representatives of the two offices. This staff 

group will meet regularly and will be co-chaired by the two Vice 

Presidents. 

10. I am going to close this report on procedures for planning with a 

_note which is not about procedures. This note is that many of the 

objectives of our plans do not have price tags and will not receive 

attention in financial plans for achieving objectives or in budget 

preparation processes or budget documents. These objectives are no 

less important than the others and we will work to achieve them and 

will monitor our progress in doing so. We cannot let the time and 

effort we devote to the important matters of dollars and budgets 
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obscure the fact that progress toward excellence involves more than 

dollars and cents and that progress on many fronts can and will be 

made without additional allocations of financial resources. In the 

long run it will be corranitment throughout the University corranunity 

and even throughout the State of Missouri to the values, principles, 

and goals of the plan which will determine how we progress toward 

excellence in service to our students and to the state. 

Exhibit 1, attached, provides a visual of the annual planning and 

budgeting processes and major events. The activities of a "current year" are 

displayed here and are linked to the activities of the prior and next years. 

In addition to the major events shown in the Exhibit, important events are the 

monthly meetings of the Board's Long-Range Planning Corranittee and the reports 

of the President to the Board during the budget development process. 
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Exhibit I 

OVERVIBI OF AftllAl SCHEDULE FOR P~IN& ~ BUD&ETJN& -- PROCESSES f!ND HAJOR EVENTS 
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---------------------~ ---------------------
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_Financial _Plan______ _ Goals and_ Objectives 
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HAJOR EVENTS 
------------------------------------

Dece11ber: President Reports to Board 
on Long-Range Plan 

Board Approves changes to 
Long-Range Plan and 
Guidelines for Planning 
and Budgeting- [Xl 

-----------------------------
January: Planning and Budgeting 

Guidelines Distributed 

Updited Long-Range 
Plan Distributed 

Hidyear: Operating Budget for 
Current Y~r +I Approved [Xl 

Request Budget for 
Current Year +2 Approved CX] 

Dece11ber: President Reports to Board 
on Long-Range Plan 

Board Approves changes to 
Long-Range Plan and 
Guidelines for Planning 
and Budgeting CXJ 

------------------------------------

January: Planning and Budgeting 
Guidelines Distributed 

Updated Long-Range 
Plan Distributed 

------------------------------------
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