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I T llEGAN quit:d y las t f:ill - Pn:s1JL·nt l1 m Olson 's 
plan to " reshapl' :md n.: lrn..:us" t.hc Um vc rs it y 111 

light of ble;1k fmancwl f11rl'l';1:-.ts. " [am prep;m:d, " 
he said," . to do fe wer thrngs we ll ra t hl' I" 

than to carry (!Li t :i ll (If uur pn.:sen t ac1iv1tk., ;lt a levd of 
quality that is unan:q 11:1hli.:. 11 

lly thl' timt: Chancdlor lbrharn Ui.:h l ini.: ;lppcan.:d 
before the Alumni Association Board in M :1y, th ings 
were :m ything but quiet 

IN THE PICTURE AT LEFT, Uchlin).( li sti:ns to and 
answi:rs ques tions of hoard m crnhi.:rs cnm:nning thi: 
n.:all(l(.:ac ion process , espcd:illy ;is i t afkctcd th..: an .. :as 
rn rgetcd for dirninatinn: th• .. : Sc honl of Library and 
ln for rnation :il SeicrH.:c , the School uf Pu b l ic ;1nd 
Communit y Sc rvicl'S, the Dcpartmi.:nt nf lndustri;il 
Enginu: ring in the Coll~:gl: of EngirH.:L: ring, and thl: 
Dqlartllll:nts of I-lous ing and lnt1.,:riur D..: s ign and 
C lothing :rnd T..:x til ..:s in th L· C nll egl: of l-lonH' 
Economics. Th..:r..: also wer..: quL:stions about th .... sevL·re, 
$ l .2 mill ion r..:duc t iun recc,mmemled f11r the C c,llL',l{l' of 
Educat ion . Alumni lis tened intl:lllly, and sev..:ra l made 
observa tions. Th..: :llumni hn;ird itsdf wuk nu offici;1l 
poSll Hln . 

N ot so wit h the UnivL:rs i t y's ,l{overning body, the 
13oard of Cur;Hors . At its Jun..: ineL: ting, the cura to rs 
unanimously p:1ssnl a resolution st:iting tlut t h..:y " will 
not termin;11i.: :iny academic 1.kpartme nt s of thi.: 
University syst i.:m soldy for financia l l"l'asons in th..: 
fo rcsei.:able futu ri.:. T hi.: departmo..:n t s that wi.:n.: targc:..·ted 
fo r diminat ion o r ri.:d uc tio n nrc.· not to ho..: he ld in 
jeopard y, b ut will re main viab'le progra m s of th is 
Universi ty." 

WHAT HAPPENED between fall l 98 1 and spring 19821 
When the ve rti c;1l ;l pproac h to realloca t ion w as 
announced, appruv:1I was widespr..:ad. Admi nis t r:itcirs, 
the Facult y Counci l and, ;1ecording rn nne poll, focuhy 
membe rs strongl y fa vored dimina ting or rL:ducing 
sp..:cific prngra ms rathe r than, once again, undc1}~oing 

tk•vastat ing across-the-board c uts. 
Whe n the c riteria for rn ;1king th e tough bmlgt't 

decisions were a nnounced, th i.: rl.' w;1s nu outcry. Each 
program was to he eval1wt..:d <111 the bas is 1lf uti I ity, c11st, 
qu:ility and socio-political impact. When the cur:u urs 
received a n.:port on the process in December, they made 
liulc commen t. It was true th:H severa l deans belieVL'<l 
that the Council of Deans had nut had sufficient input. 
l-low..:vc r, for the most part , the y k..:pt whateve r 
objections th..:y had to them selves 

Thc trou b le started whe n the targi.:t s of the SID 
million to $ 12 m illion in reductions were announced, 
espetially the $7.5 m illion in the academic areas on the 
Columbia C ampus. Ueh ling, a take-c h;irge, 
ch:irge-ahead administrator, was far in front of the other 
three c hancel lors in gett ing her prnccss under way. 
T herefore, it was the Columbia Campus that drew the 
attention. 

Persons in the affected :n ..:as fought IMck wi th <1 

massive barrage o f letters and phone cal ls lo curators 

and St;lte lcgis l;nors. Alumni wae brought into the fra}' . 
The strategy worked. Un1ver-,1ty admin istr:itors clearly 
were s urpri sed b y th e ~cupL' and 111 1..: n s ity of t h e 
pressure. The Bl)ard llf Curator~ c le.1 rl y w:1s not 
prqMred fo r it. By mid-May, 1t w,b ohviou~ that the 
bu:1rd wuul d not e;1s ily approve the t L·ntative 
n:1.:ommendati(111s 

In early fune, Uehling re:1cted to the uproar in a letter 
to Olson. She s;1id sht• was ''del:i ying forwardi ng nny 
recomm e ndation for phasing out nc:1de m it.: 
program s It has hccom e evident that tlll're is a ];ick 
of clarity of purpose for the Un iversit y of Missuuri and 
for the Columhi:1 C:1mpus as ;l pan nf that Un iversi ty 
among re present :it ives uf t he people uf Missuuri, 
m embers of the lcgis Liturc, the Ho:trd of C urators, 
central and campus administrntors, and focuh ies and 
stud1.:nt s nf th L· four-campus sy~t..:m. FuJHbm cntal 
questions have heo..:n r:1ised rq.~ard ini.: eVL'll su bas ic ;m 
issue :is rhe n;Hure nf ;1 l;111d-gr:mt institut ion :md huw a 
four-c;1mpus sys1em rel;n es tu th;1t mission. " 

Ut.:bl ini.: c dlnl for the cs1:1blishment of ;1 task forcc 
compri sed of citizens, mem bers of the Board of 
Curators, central and c;1mpus :1d111i11istr;1turs, fat.:ulty, 
s taff and studo..:nts '' to be charged wi th recx:1111inini.: the 
purpose of thl' University of Missou ri, rhe expectations 
it m ust fu lfill in the fu n m:, and principles on which 
future planning must occur. " 

O lson rcspunded by rct.:ornme1uli ng 10 the curntors 
that no ;1c;1dernic programs he eliminated fm the nex t 
two years. O f Ueh ling's task fmec proposal, he said it 
" has much tn recommend it. I would like to cunsidcr 
the matter further, however, before br inging to you a 
rccomm end:itio n :1bout spet.:ific prncedures for o ur 
continued planning." 

The curators, o f course, wcn1 further. They 
completely halted the rcalloc;ition process ;1nd set up a 
long-range pl~mning comm iu ce of its own to " review 
before October J l , 1982, savi ngs e m p loyees h :1ve 
identifi ed, progress tow:ird i r11.:re;1sing Un ive rsi ty 
rcsourt.:es, and the development of thl: Long Range 
Planning dfon.' ' 

WHAT AUE T l-IE LESSONS of thl' aborted reallocation 
;\\tempt! Som e of them prohahly shou ld have been 
learn..:d during the Ruic and Scupe controversy of the 
early 1970s. Th;1t 's when ;1 proposnl wou ld h;1vc 
transfl·rred some progr:uns from the Columbi;1 Campus 
to the other three. That's when, once ;1gain, t here w;1s 
talk about doing " fewer things better." 

The fact is that thcrc is no strictl y inrc rnal process in 
major de t.:i s ion -making in vo lv ing public h ig her 
cdut.:at io n , espec i;1lly i n a land -grant institu t ion. 
Decision-making is both puhl ic ;111d poli ti cal. Any 
blueprint for highe r educ:ition in Misso uri must have 
grassroots support. Ueh ling m:1y be right when she calls 
for a task force that includes dtizens. 

And Curntor President Wil liam T. D oak is right on 
target when he tells Missourians, " If they wa nt :i good 
Uni versity, they're going tu have to pay for it."- Steve 
Shinn. 
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