
HOW GOOD IS OUR FACULTY? 
An Interview with Chancellor John W. Schwada 



0-Dr. Schwada. jlls! 110111 good is the (acuUy 
011 this campus ? 

A. - We now have a faculty of sound quality . 
With careful rec ruitment and professional de
velopm ent it will be 11 faculty of distinction. 
Our bigges t problem today is one of numbers. 
of having enough faculty to go around cons ider
ing t.he magnitude of th e ta sk ahead of us . We 
have important demands to meet, includ ing both 
teaching r e quirement s and varied research 
needs. There abo is a growing body of requests 
for many kinds of serv icelS, not only to the state 
but also to the region and the nation. 

Prese ntly th e re are about a thousand full -time 
faculty members on the Columbia campus. In 
order to do Lhe job which we will be called 
upon to do in the near future, we need an acldi
tional 300 to 400 faculty members of high 
quality. Ten years from now, when th is campus 
reaches 25,000 student:;, our faculty certainly 
should be twice as large as it is now. 

Q. - HolV does a Ulliversity develop a "faculty 
ofdistinction?" 

A. - By careful recruitment, by the judicious 
use of resources which al'e avuilable, assuming
a good base from which to begin. We have 
the good base. 

During the course of the last year, we have 
brought in a number of nationally-recognized, 
outstanding scholars in addition to a large num
berof promising younger teachers. For exam ple, 
Dr. Walter Leighton will be coming this fall 
to the Department of Mathemetics. Dr. Leighton, 
who has been chairman of the department of 
mathematics at Western Reserve Univers ity, is 
recognized as one of the outstanding scholars 
in his field. Dr. Stanley Davis is coming to the 
Department of Geology from Stanford Univer
sity, again recognized as an outstanding hydrol
ogist. Dr. Meyer Rheinhold is coming here in 
the field of classics from Southern lIIinois Uni
versity; Or. James Gavan in anthropology from 
the University of Florida; Dr. Boyd Carter in 
Romance languages from Southe rn Illinois; Dr. 
Mathukumalli Subbrarao in mathematics from 
the University of Madras, India; Dr. Uriel G. 
Foa in psychology from the University of lliinois, 

Dr. RobertJ. Rowland, Jr. in cJassicallanguages 
from Villanova Un ive rsity; Dr. John Kultgen 
in philosophy from Southern Methodist Uni
ve rsity; Dr. Syrus O. Harbourt in e lectrical en
gineering from the University of Texas; Dr. 
Thomas F. Parkinson innuclearenginee ringfrom 
the University of Florida. And one could mention 
many others of outstanding quality who will be 
joining our faculty this fall. 

Q. - What about I,hose a.{ready here? 

A. - Certainly, in mentioning these new facul ty 
members we shouldn't overlook the many rec
ognized scholars we already have, and have 
had, for many years. 'fhi::; is too extensive n 
list to detail, but I think we all know that there 
are now many faculty members on this campus 
who are truly distinguished. We are building 
from strength. 

Q. - How do you build, lhat. is, how do you go 
about recruiting top faculty? 

A. - The basic problem in recruitme nt of facu lty 
now, and it will still be a problem years from 
now, i::; that there are not enoug-h scholars avail
able and not enough being developed by our 
universities. This is a n a ti 0 n-wide problem. 
Every university faces it in much the same 
form. All colleges and universities arein vigorous 
competition for teachers and researchers. 

Now, about actual recruiting. Most of the 
task is done by the members of the departme nt 
for which the recruit is being soug-hl. They know 
their colleagues in the field; they know their 
reputations; they know the quality of their work, 
where they are located, whether or not th ey 
may, in fact, be interested in considering a 
position at Missouri. Deans, chancell m's, and 
pres idents may participate in this process, par
ticularly if the search is for scholars or adm ini s
trators of nationa l reputation. 

Q. - What do we have to offer? What are some 
of Missourl's selfing points? 

A. - First of ali, distinguished scholars attract 
other scholars. When a university develops a 
nucleus of outstanding scholars in an academic 
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area, t h en pretty obvious ly othe r schola!"s be
lieve that univers ity must be a good place to 
work . They a rc inclined to cons icier opportu ni ties 
there. 

At Missouri a scholar with a genuine int.erest. 
in students - and I CU ll" think of no other kind 
- has a complet ely wide-open opportunity to en
gage in teaching at any leve l from the most 
introductory freshman course on through the 
Ph.D. One of the problems in today'seducationaJ 
world, with the tremendous pressures for re
search, is that some faculty members feel that 
teaching will not bring the same high recognition 
and rewards that research docs. Th is is not 
true at the Uni versi ty of Missouri. A scholar 
who wishes to do teaching, and who exce l s in 
it, should be, and is, recognized and rewarded 
quite as fully as the scholar who conducts ex
cel le nt research. 

As you would expect, we have g rowing oppor
tunities fo r research as well . The Space Science 
Research Center , t he Research Park with one 
of the best nuclear reactors in a ny univers ity 
in th e country, departme ntal and divis ional re
search programs s uch as th e Engineering Ex
periment Station, Research Cente r in the School 
of Bus iness and Public Adminis tration , a ncl , of 
course, t he Agricultural Experiment Station, a ll 
offer great opportunities to those faculty who 
have st rong re:search interests. 

Q. - Is there (In inherent con(lict between re
search and teaching opportllnities? 

A. - No. Every good teache r engages in some 
resea rch, if for no other reason than to pre pare 
himself for his teaching role. And every faculty 
member on thi s campus who wishes to engage 
in research a nd who has a well designed re
search project can secure released lime through 
h is department and division to carry forward 
his program. The two - teaching and rese arch 
- go hand and glove in the schola rly world. 
We are now reintegrating our research admini
stration and encouragement prog rams with the 

grad uate school so that the re ca n be no basic 
!:'iepa rution between resea rch a nd teaching. 

Q. - lViIa t about academic (reedom? 

A. - Acad em ic freedom is an cti tabli shed fact 
at the University of Missouri. It has never in 
modern times been challenged o r questioned 
withi n the Unive rs ity family. The Board of Cura
tors has a ffirm ed and reaffirmed its own pos itive 
s t and on the matter. There are no ev idences 
of any effort to limit in any way t he academic 
frcedom of our faculty. And it is impe ra ti ve th at 
acad e mic freedom, and the concurrent academic 
respons ibility which goes along wi th it, be fully 
maintained. 

Q. - A ssuming we a ttract outstanding (acuity. 
How do we Iwep /,hem? 

A. - Salary is , of course, a ra ther obvious 
and we ll recognized means for reta ining t e achers. 
However, t h is is by no mea ns the sole fac tor. 
In many cases it is not even the major factor. 
Promotion and tenuring policies, academic free
dom, the atmosphere of the ins titution in te rms 
of scholarship, the freedom of th e schola r to 
pursue hi s research , the community in which 
h e Jives-a ll of these are factors tha t ente r into 
the decision of a professor as he views his fu
ture, a t Missouri or elsewhe re . A chief factor 
a ffect ing ti uch decis ions is the intang ible"scholar
ly atmosphe re," u combination of educa tio na l 
philosophy of the institution, t h e scholarship of 
one's colleagues and fellows, the quality and 
interest of t h e s tudents , a nd the general educa
t iona l environme nt within the s tate. In these 
respects Missouri is attractive; it will be even 
bette r. 

Q. - How serious is (aculty turnover Oil this 
campus? 

A. - It isn't se rious at a ll. Our turnover over 
the past e ight years has averaged 4 to 5 pe r 
cent, and that has been the case during this 
past year. The ra te of turnover isn' t so impor
tant as the loss of those t.he U nivers ity wishes 



to reta in. In th is we have done excep tionally 
well. Few who leave the University are those 
we would mos t like to keep. Turnover is two
s ided. It is not only those we lose, but those 
we bring in, and as I indicated earlier, we a re 
bringing in some exceptional scholars. Of cou rse , 
we lose some good ones, too, and not only 
teachers. We sometimes lose adminis trators. 
For example, we regret very much the loss of 
Dean Joe Hogan, a n administrator of great 
abiJity and energy, who left our Enginee ring 
School for a much bette r position, in t e rms 
of financial reward , at Notre Dame. 

Q. - Are faculty salaries at their proper leuel ? 

A. - Salaries are not where they should be. 
Our s alaries have improved over the last sev
era] years, but they are improving at a rate 
no greater - or at least very slightly greater 
- than are salaries in comparable universities. 
The point is, however, that we cannot rely upon 
developing a g reat in s tit uti 0 n with average 
salaries, regard less of what that average may 
be. 

We are making progress, we will continue 
to press for p rogress, and we wiJI continue to 
use our re sources as wisely as we can in order 
to develop strength in our faculty. 

Q. - How has the Legislature responded? 

A. - State offici als, the Missouri General As
sembly and the people of this state increasingly 
recognize the signilicance of higher education. 
They are giving practical attention to the needs 
of the University of Missouri and other state
supported colleges. We are encouraged by the 
attitude of the L egislature during this last ses
sion. 

Q. - Is there a role for alumni and [riends 
o[ the University in strengthening the [aculty? 

A. - Most certa inly there is: for example, by 
establishing distinguished professorships that 
will attract and s upport distinguished scholars. 
The Univers ity has not made lhe kind of prog-

ress it should in this respect. Today there are 
s ix endowed or partiaUy e ndowed professorships 
on the Columbia campus. There are a lso th ree 
continuing grants that are used in support of 
particular faculty members. These numbers a rc 
far below whal they should be for a uni versity 
of t hi s s ize a nd quality, and certainly far below 
what it should be for a school with a great 
body of loyal alumni. This is one of th e ways 
in which the a lumni a nd fri ends of the Uni
ve rsily can do the mos t to help preserve it s 
quality and make it a truly distinguished in
s t itution. Basic needs will be met from state 
appropriations and from other income derived 
from many sources, but these resources alone 
will never make it possible fot" u S to atlract 
a nd support a faculty of greatness. The establish
ment of cha irs, distinguished professorsh ips and 
endowed professorsh ips by our alu mni and friend s 
would make a s ignificant contribution to the 
quaJily of this institution, to its future prestige 
and reputation. I hope all of our alumni will 
consider this role for themselves and their us
sociates. 

Q. - Where do we go [rom here? 

A. - The Columbia campus wiJl increasingly 
become an institution oriented toward research 
and graduate training. This does not mean, and 
1 want to stress this , that undergraduate edu
cation wiJl be weakened, discontinued, or in any 
way overlooked. Freshmen classes may not grow 
as rapidly as in ea rlier years, but we intend 
that those we do take shall receive a first-class 
education, provided by first-class teachers. 

The University of Missouri, Columbia, is not 
only the largest of the public institutions of the 
state, but by reason of its hi sto ry and capa
cities, it also is the strongest. The opportunities 
are tremendous, and the prospect is a n exciting 
one, not only for our faculty and staff, but for 
th e alumni, the citizens of the state, and friend s 
of the University as well. 

My hope is that we can join together to make 
this University an increas ingly important con
tributor to education, the welfare, the culture, 
and the spirit of the people of this s tate, region, 
and nation. 0 


