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Dr. Weaver, you 'U seldom have a more re
ceptive audience with which to discuss the Uni~ 
uersity's J968~69 budget request: All of our 
readers are, of course, Columbiacampusalumni, 
and most of them are citizens of the State of 
Missouri as well. 

Yes, and I am extremely happy to have this 
opportunity, because the alumni can be of enor
mous help. As influential citizens of this state, 
they not only can communicate to their repre
sentatives their concern for an increasingly 
strong University, but they also can serve as 
vocal leaders in getting their communities to 
reflect this desire to the Legislature. Moreover, 
an alumnus h as a tremendous investment of his 
time and money in the education he received 
from the University; the University isthekeeper 
of the standard, so to speak, of the value of 
the degrees it confers. In the market place, 
these degrees are really only as good as is 
the public image of the quality of the Univers ity 
of Missouri. The alumnus, therefore, has a vital 
personal and practical stake in the continued 
development of his Alma Mater. 

The alumni would be especially interested ill 
knowing, then, "Just how good a university are 
we now?" 

I would say that the University of Missouri 
is a good, solid, well-respected institution. It is 
not - as perceived on the national scene -
regarded as being a di stinguished University. 
Now, in some areas we're actually much stronger 
than our reputation, and we've been making prog4 
ress on many fronts. There are more than 2,000 
institutions of h igher learning in the United 
States. They come in all sizes, all grades of 
shoddiness or excellence, and with all manner 

of variation as to individual character and basic 
mission. Certainly we are in the very top 
echelon of these 2,000, but we will have to be 
both adaptable and visionary if we are to find 
the new levels of excell ence the future will 
surely demand. I believe we will. I came to 
Missouri because I believe in this kind of uni
versity, and in the promise which it clearly 
holds. 

The University is asking for an increase o{ 
32 per cent over its last state appropriation 
toward the operating budget for all {our 
campuses. Is part of this increase {or "catch 
up"? That is, to bring us more nearly in line 
with other comparable institutions? 

It 's "catch up" and it's "new dimension." 
It's a matter of trying to improve the basic 
quality of what we are already doing and, in 
a well~selected manner, to add to the Univer~ 
sity 's effort in new fields of specializations, in 
new fie lds of knowledge. As you know, knowledge 
is increasing at a tremendous rate. In the first 
50 years of th is century, knowledge is estimated 
to have doubled; it doubled again in the 10 
years between 1950 and 1960; it has doubled 
again since then. And we are told that by the 
year 2000 there will be 2000 times as many 
facts to know as there are at present. New 
fields, new branches of specialization appear 
in every discipline. Computer science, nuclear 
science - you could name any number of them 
that really didn't exist as a field 20 years ago. 
But they are now an integral part of the educa~ 
tional endeavor. We can't hope ever to be excel~ 
lent at everything; indeed comprehensive ex~ 
cellence is no longer a realistic goal in the Uni~ 
versity world. But we do have to continue to 
broaden the spectrum of opportunity within the 
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institution if we are to be a vital, li ving part of 
the fmal third of the 20th century. 

What are some of the areas ill which the 
University should cOl/centrate? 

111ere are many of them. 1 understand there 
is a story a bout our bioengineering effort in 
this issue of the Alumnus (editor's note. see 
page 8). Here, for example, is a relatively new 
field in which we have a good opportunity to 
become a leader. 

You are aware, I'm sure, that I regard 
urban problem solving as tremendously im
portant in the future of land grant unive rsities. 
The people of the nation have moved from 
country to town, and the land grant university, 
with its dedication to service and research, is 
going to b e a vitally important weapon in help
ing solve the problems of urban America. The 
University of Missouri is uniquely qualified to 
become a major force in metropolitan areas. 
We have campuses in both St. Louis and 
Kansas City, and we're in the process of es
tablishing interdisciplinary teams to work on 
distinctively urban problems. I'm talking about 
such things as governmental organization, trans
portation, air and water pollution, housing, 
education, human relations and the many other 
aspects of effective city living and planning. 
Now, I want to make it clear that the resources 
of Columbia and Rolla are going to be very 
much involved in this program, too. This is a 
four-campus commitment to a great challenge. 
And where, but in a great university can the 
almost infinite array of talents and insights 
among all the fields of learning and inquiry be 
brought together so effectively - one supporting 
and stimulatng the other? 

Obviously, the studen.ts are going to have 
much more to learn. It seems equally obvious 
that we're going to have many more students. 

That's right, and of course, the budget in
creases are related to these larger numbers 
of students. The whole cost of the operation 
rises in direct proportion to the increases in 
enrollment, from numbers of teachers to square 
feet of buildings. Students come in various 
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categories, obviously. There are the freshmen 
and sophomores, there are the upperclassmen, 
there are pre-professional students; there are 
students engaged in advanced professional pro
grams; and there are students engaged at several 
levels of activity in the graduate school. As 
you go from freshman to Ph. D. candidate, the 
costs of instruction per student r ises. The most 
expensive students of the University are the 
advanced professional students, such as those 
working for degrees in law, medicine, veterinary 
medicine, dentistry, and people working for 
doctor's degrees in graduate school. One of the 
reasons for the rising cost of the University 
doing its job properly is that our largest in
crease in numbers right now is a t the advanced 
levels. The University of Missouri s tands with 
the best universities in the land in our produc
tion of Ph. D.'s. And, of course, these are the 
people who are likely to return the greatest 
dividends on our investment in them - both 
to society as a whole and to the state of 
Missouri. 

You pointed out that the increase inst,udents 
means also an increase in ollr {acuLty require
ments. How favorable is the University's posi
tion for acquiring new teachers? For example, 
how do our salary schedules rank with other 
Big Eight and Big Ten schools? 

Salary, of course, is not the only factor in 
the recruiting and retaining of faculty. No one 
would deny its importance, however. Incompari
son with the Big Eight and Big Ten, our 
salaries rank about at the top of the second 
division. We're not quite up to the middle; but 
we have been making improvements. Compara~ 
tive salary studies show that the Unlversity 
of Missouri has made real progress in the last 
four or five years. We made genuine strides 
in 1967. Nonetheless, we have a substantial 
way to go in order to raise our salary levels 
to a point where we really compete for top
level talent, both in terms of retaining our best 
faculty and in recruiting top-quality people from 
elsewhere. 

More students also mean more space. The 
University is asking for $62 million in capital 





projects. Last session the Legislature approved 
$23 million for buildings. Can we really expect 
anything reasonably close to$62miilion, or even 
the $33 million in high-priority items? 

All those buildings, with two or three ex
ceptions, were requested last year. The point is, 
we've got to keep them on the record. The Uni
versity's capital improvement needs have to be 
emphasized, even though it may be impractical 
to assume that we're going to have attention 
given to all of them at this moment. I think you 
can properly say that the University has no 
single thing that curtails its growth and develop
ment more than lack of adequate space. It's 
true that the University has been bringing a 
substantial number of new buildings into being 
in recent years and has a strong construction 
program under way now on all four campuses. 
The fact still remains that students are coming 
faster than new space. So, actually, in terms of 
number of square feet per student, we are even 
now losing ground. We currently have more 
students per unit of academic space than we 
had 10 years ago, in spite of all the new build
ings. 

In terms of what the state can prouide, and 
considering the requests from other state 
agencies, is the University's budget really justi
fied? 

We feel that it is a realistic budget, a practi
cal budget from the standpoint of the needs of 
the University. It is realistic in terms of the 
progress that is possible to accomplish in a 
year's time. I think that the president of the 
University is in poor position to try to make 
a judgment as to whether or not our requests 
are practical from the standpoint of the officials 
in state government. My position is that it's 
the president's ultimate responsibility to tell 
the people what it takes to mount a front line 
University. It's the Governor's and the Legisla
ture's jobs to make the determination of what 
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the state can and will pay for at a given point 
in time. Our requests were carefully considered. 
The University, at all levels- from department 
chairmen, to deans, to chancellors and vice presi
dents, to president - worked and reworked, 
analyzed and reanalyzed in order to present a 
responsible budget. In fact, the initial requests. 
as set forth by the campuses and administrative 
heads, amounted to about $94 million in state 
funds. Virtually all of the original requests could 
honestly be justified, but they were reduced in
ternally by more than $15 million because we 
realize that it's possible to move onJy so fasl 

Somerset Maugham ollce wrote, "It's afunny 
thing about life; If you refuse to accept any
thing but the very best, you very often get it." 
Does this apply to education as well? 

I'm sure it does. We have to demand the 
best in education; we can't afford not to. The 
young people of Missouri are as fine a young 
people as there are anywhere in the world. They 
have no alternative but life in an evermore com
plex, fast-changing world. We have every reason 
to provide them with as fin e a quality an educa
tion, at all levels. as is poss ible to provide. 
There is no reason why we can't. As a state, 
Missouri sometimes has been something less than 
dedicated to, something short of being willing 
to make real sacrifice for the general cause of 
education. Yet, our land-grant heritage - which 
says a n education should be available to young 
people irrespective of their economic and social 
class - is strong. We were, for example, the 
first state university in the nation to have a 
department for instruction in teaching. So I 
have the unalterable personal conviction that 
if the University is effective in telling the people 
of the state what it costs to build a dis
tinguished University - what it costs to go 
first class - they aren't going to settle for 
second class. After all, where is society to find 
mo re certain returns than its investment in high 
quality education? 0 


