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Missouri's President Weaver 



A proud product of the Midwest, Dr. John C. Weaver comes to 
Columbia this summer to succeed President Elmer Ellis; 
he seeks a re-emphasis on the quality of teaching. 

WHEN JOHN C. WEAVE R comes to the U nivcrs ity 
of Missouri as its new President this fall, he will bring 
with him a growing conviction that the balance be­
tween research and teaching in large unive rsities has 
swung too far toward resea rch. Accompanying that 
conviction will be a desire to swing the balance back 
toward teacn ing. This concern occupies him now as 
he rounds out his current administrative duties at the 
Ohio State University. 

"A primary goal of the university is handing on the 
research torch to the next generation, but teaching is 
the first obligation of the university," Dr. Weaver has 
said on several occasions. 

This is but one aspect of the educational philosophy 
of the strapp ing 50-year-old Midwesterner whose im­
pressive credentials prompted his unanimous selection 
by the Board of Curators to succeed Dr. E lmer E llis, 
who retires from the presidency at the end of August. 
During a nine-month sea rch, 300 potential candidates 
were screened and about 100 were interviewed. 

A friendly, outgoing personality, Dr. Weaver speaks 
with much understanding on the problems of education , 
especially as they apply to large state universities. He 
also talks enthusiastically on a variety of other subjects 
such as the Midwest, in which he feels great pride; 
geography, his professional field; and color photogra­
phy, his hobby. 

He is a product of the Midwest. Except for his World 
War II service as an intelligence officer attached to 
the Chief of Naval Operations, almost his entire career 
has been centered at Midwestern universities. His birth­
place was Evanston, Illinois, in the shadow of North­
western University. When he was two his family moved 
to Madison, Wisconsin , where his fa ther became a 
long-time member of the faculty of the University of 

The University's next President, genuinely interested In students, is 
shown chatting with a group af them on the Ohio State campus 
recently. 

Wisconsin and where Dr. Weaver ea rned three degrees 
and several honors. Later he taught geography at the 
University of Minnesota for ten years and became de­
partment chairman. 

IN THE DECADE SINCE his teaching experience, Dr. 
Weaver has ascended the administrative ladder rapidly 
at four universities in the Midwest. He spent two years 
at Kansas State University, 1955-57, as dean of the 
Arts and Sciences School. The next four years he was 
dean of the Graduate School, University of Nebraska. 
Then there were three years at the State University of 
Iowa as dean of the Graduate School and vice-presi­
dent for research. Since July, 1964, he has been at the 
Ohio State University, where he is vice-president for 
academic affairs and dean of faculties. 

Before launching an academic career, Dr. Weaver 
was an editor and researcher for tlle A merican Geo­
graphical Society in New York in 1940-42, a job that 
soon meant securing ice fl ow data for the Department 
of State and the Navy during World War II. His charts 
of sea ice movements in the Northern Hemisphere, 
based on the records of many nations and many dec­
ades, are still used on all American ships. 

Since Dr. Weaver is a Midwesterner by birth, edu­
ca tion , and preference, it is not surprising that he con­
siders the state universities of this region "the heart of 
American public higher education." 

Asked why he had decided to accept the offer to 
become President of the University of Missouri, Dr. 
Weaver said: 

"My whole life, as a student, faculty member and 
college administrative officer, has been identified with 

. the public state university and, even more, the land-
o grant university of the Middlewest." He added: "The 

University of Missouri is my kind of universit)t." 
His father, the late Dr. Andrew T. Weaver, served 

48 years on the faculty at the University of Wi!:consin 
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'He is an exceedingly well-qualified person. J 

and was for 28 years chairm an of the department of 
speech and theater arts. 

" I was brought up in a faculty family on this kind 
of a unive r~ ity campus, the university born o[ a con­
cept which I believe has been the most significant and 
uniquely Amer ican contribution to the philosophy of 
higher education. " 

DR. WEAVE R MET HIS WIFE, the formcr Ruberta 
Louise Harwell, when she came to Wi sconsin to do 
gradu ate work in hi s fath er's department. She was from 
Berkeley, Californi a, where she had graduated from 
the University of Ca lifornia . " I converted my wife to 
being a Middl ewes terner," Dr. Weaver boasts. They 
have two sons. Andrew, 19, who strums a guitar, sings 
with the tradition-rich Ohio State University men's glee 
club, and prefers to be ca lled Andy, is a sophomore 
in engineering at Ohio State. The othe r son is 15-year­
old Tom, a sophomore in high schoo l, whose interests 
arc debate and sports. 

Present plans ca ll for the Weavcr fam ily to come 
to Columbi a ea rly in August. The incoming pres ident 
is deeply invo lved with academic programs on the 
Columbus campus and has on ly tentative plans for a 
quick spring visit to Missouri. Missouri officials look 
with favor upon his determin ation to stick to his present 
duties till the last moment. 

Ohio State University leaders, making clear that they 
regret Dr. Weaver's decision to leave, apparently were 
resigned to that eventuality . Pres ident Novice G. Faw­
cett commented, "[ congratulate Missouri officia ls on 
their selection of Dr. Weaver. I consider his leaving to 
be both an institutional and personal loss. 

"He is an exceedingly well -qualified person to under­
stand and articulate what a university is. He is an out­
goi ng person who makes fri ends eas ily and works well 
with others." 

John B . F ullen, Jr. , director of alumni affairs at 
Ohio State, said : "He is a forceful, dynamic man with 
the wonde rful combination of scholar and doer. It 
was inevitable that some university would grab him." 

It is interesting to recall some of Dr. Weaver's ob­
servations after he had been on the Ohio State campus 
two months-comments that no doubt will be applica­
ble at Missouri. In the course of an interview which 
appeared in the Ohio State University Monthly, Dr. 
Weaver said that coming to a new university has both 
its advantages and disadvantages . 

The University's next president with Mrs. Weaver, the former Ruberta 
Harwell, and their two sons-Tom, at left, and Andy. 

"It's a disadvantage to have to mark time learning 
when a vital, complex university needs and wants ac­
tion," he sa id. "On the other hand, there's an advantage 
in the fact that I don't have to carry a lot of history 
on my shoulders. I can approach problems from an 
unencumbered position and, with the advice of able 
colleagues, determine whether we have valid reasons 
for doing things in the old ways or whether we can 
move on to new designs." 

At another point, he observed that problems among 
universities arc similar. "The faces arc different, the 
names arc different, specifi c areas of weakness and 
strength come in different combinations, but the funda­
mental issues are pretty much the same in all state uni­
versities." 

IN HIS PRESENT WORK, one of Dr. Weaver's major 
concerns has been the quality of teaching in the fresh­
man and sophomore years. This concern is sure to re­
main uppermost in his mind when he moves into his 
office at Columbia. 

"Every big sta te university has the tre mendous prob­
lem of trying to dea l with very large and rapidly grow­
ing numbers of students and still maintain educational 
opportun ity for each individu al," Dr. Weaver said re­
cently. 

At Ohio State where enrollment on the main campus 
is about double that of the Columbia campus, he found 
a large percentage of the finest teaching talent had been 
concentrated in areas of research and advanced edu-

The Feeling Is Mutual 
I have known John Weaver for many years, and 

in my judgment Missouri is fortunate to have him 
as President of its University. 

In fact, it was six years ago that I first recom­
mended him for another position. 

He is a dynamic leader in higher education, proved 
by experience in several universities similar to ours. 
1 am completely confident that his ad ministration will 
be marked by great achievement for all campuses 
of the University and by the state.-Elm er Ellis. 

I consider it a difficult job, indeed, in having to 
follow a man who has done so much for the Uni­
versity. Over the years we have had a cordial asso­
ciation and I regard him with warm affection and 
admiring respect. 

His footprints are large, and it will be extremely 
difficult to fill his shoes. But I will give my whole 
effort in doing the best I can to help lead the Uni­
versity forw ard.- l ohn C. Weaver. 
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'A university is here first to teach young people. ' 
cation, while far too large a part of the undergraduate 
teaching was left in the hands of less we ll q ua lified 
people. 

He set out to improve the teaching at the freshman 
and sophomore levels-"Where the finest teaching is 
needed to capture the minds of those just getting a 
start in college"- a nd succeeded in bringing many top 
faculty m embers to those classrooms . One phase of the 
program is to bring graduate teaching ass istants to the 
campus before school begins for fou r to s ix weeks of 
tra ining in how to teach. He explained: 

"We p ut the graduate students unde r the tutelage 
of expe rienced teachers so they ca n li nd o ut what are, 
in fact , the m ost im portant lines o r threads of knowl­
edge in their fields, and the mos t effecti ve ways of 
delivering these to students." 

Dr. W eaver , as a former gradu ate school dean, under­
sta nds the im portant role of "scholarly work and re­
search" at a university, bu t says: 

"A university is here first and foremost to teach 
young people. We don't want to forget the under­
graduate. T hese young people a re the nation's most 
golden reso urce." 

He observed that the vas t size and impersonality 
of many universities are lmdo ub tedl y one reason for 
student unrest that has erup ted into r iots in a few 
places. 

"A univers ity campus is a refl ection of the society 
th at surro unds a nd supports it, and o ur society is in 
turmoil ," he said. "I suppose there's some educatio nal 
va lue in the fact tha t the turmo il does in fi ltrate the 
campus; a fter a ll , the univers ity is trying to cdueate 
yo ung people to live in th at soc ie ty. 

"I don't think yo u can expect a campus always to be 
a place of peace and quiet. A un iversity's purpose is not 
to give peace o f mind and a sense of security. E duca­
t ion has to do with p rodding and unsettling the mind 
and making it ask questions." 

Dr. Weaver and the Alumni 
In a taped interview, Dr. Weaver was asked ques­

tions dealing largely with alumni relations. Here are 
excerpts: 

W hat w ill be your approach /0 your new post as 
president of the University of M issouri? 

The approach will be that of many weeks and per­
haps months of getting acquainted with the people, the 
ca mpuses, the University and its traditions, and the 
sta te itself. J will need this backgro und to develop in 
my own mind the vision of the unique opportunities 
and the problems of the Uni versity of Missouri and the 
sta te it serves. To arri ve at appropriate responses to 
those problems and those opportunities, I will need, 
for a good many months, to spend more time listening 
tban talking. 

H ow can M issouri alumni, and the A lumni Associa­
tion, be of help /0 you? 

If they will give me tbe indulgent support and help 
that I tbink they will , they can do a good deal to 
make a stranger feel at home in a new land. 

I come to the University of Missouri witb the dedi­
cated and devoted purpose of trying to bring some 
measure of the leadership to that great institution tbat 
I know the alumni feel it merits. 

T here are going to be many ways and many occa­
sions where tbe alumni , as I find need to call on them 
for help, can assist me in getting acquainted, in getting 
the feel fo r the University, for its problems and its 
future. 

Would you say the alumni will have an ad visory role 
in the output of the University? 
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I think inev itabl y they do . I think it would be a poor 
university indeed that didn 't reach out in creative and 
meaningful ways to involve its alumni in an advisory 
sense in its affa irs. The manner in which that is ac­
complished is going to vary from institution to institu­
tion. 

The alumni are, in a very important way, the car­
riers of the traditions of the uni versity. A university 
has every reason to want to be proud of its alumni , 
just as the alumni have a very high stake in wanting 
to be pro ud of their university. What the alumni are 
like is a pretty fundamental refl ection of what the uni­
versity is like. 

Yo u have indica ted you want /0 listen so you can 
learn. You probably don't want to carry the status quo 
indefinitely? 

I think one can say with great validity that higber 
education has nothing to fear so much as the status 
quo. Universities, like other human institutions, often 
find it difficult to change, difficult to innovate, to find 
new ways of getting old purposes accomplished. 

I thin k universities will have to create and protect tbe 
elbow room tbat makes it poss ible to ada pt, to move 
swiftly, to be sure that we are accommodating the prob­
lems and the wa ys of li fe of the second half of the cen­
tury. 

We must have a fl exibility of mind and a willingness 
to re-examine in order that we may lead young people 
forward to a meaningful life in a world tbat is changed. 

Tbings are moving so rapidly that the status quo isn't 
standing still any longer. Status quo is running back­
ward. 



"What the alumni are like I. a preHy fundamental reflection of what the university i. like," 

MISSOURI ALUMNUS, MARCH SIXTY-SIX 7 



IN RECENT INTERVIEWS, speeches and articles , 
Dr. Weave r has made clear hi s conccrn for the under­
graduates. In an address before the American Surgical 
Association in Phil adelphia, he sa id : 

"All of our large and great univers ities have need in 
these days to fe-examine their missions, their goals, and 
to reassess their mcans to their ends. 

"Too many, too often, in too many places have, I 
would assert, forgo tten that what really matters in high­
er education is young people, individual young people, 
and their individual minds. 

"Let us resolve to seek attractive, indeed compelling 
encouragement, recognition, and then reward, for truly 
effective teaching. 

"And, as we tend to reco il from the difftculties in­
herent in establishing the presence of superior distinc­
tion and commitment in teaching, let us be honest with 
ourselves and admit that there have been serious fl aws 
in our judging the true quality of research, too." 

Lest some think he wou ld minimize the importance 
of research and creative activity, Dr. Weaver can point 
to his belief in , and devotion to, those fields. He won 
the national research award for his profession (Geogra­
phy), served as graduate dean for seven yea rs in two 
universities, was president of both of the national or­
ganizations of graduate schools, and has been a uni­
versity vice-president for research. 

"Research plays a prerequisite role in the life of a 
great university," he says. "I make no challenge to the 
validity of its presence. 

"The prosecution of imaginative scholarship brings 
energizing stimulation to the vital teacher, it repre­
sents the indispensable element in the environment for 
graduate education, it serves society and brings re­
nown to the university. 

"Nonetheless, I carry an even more consuming con­
viction that what should worry us at least as much as 
the support and encouragement of research, is what are 
we bringing to the minds of thousands of students who 
represent our first line of responsibility." 

Dr. Weaver has been on the M.U. campus several 
times, but not in recent years. The first occasion was in 
the 1930s when he came here as a Wisconsin U. de­
bater. H e was team captain in a successful debate with 
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the Missouri team. H is other campus appearances here 
have been as speaker at the Honors Coll ege convoca­
tion and at a National Science Foundation meeting in 
1959. 

PRESIDENT ELLIS has known Dr. Weaver for seven 
or eight years and says he is delighted to have him as 
hi s successor. Dr. E lli s reaches the mandatory retire­
ment age of 65 for administrative officers this summer, 
and August 31 will be his las t day in offtce as president. 
The two men worked together closely in organizing 
the cooperative Mid-America State Universities Asso­
ciation, an o rganizat ion similar to the Committee on 
Institutional Cooperation in the Big Ten, wh ich Dr. 
Weaver has headed since he went to Ohio State. 

As a student at the University of Wisconsin , Dr. 
Weaver won election to Phi Beta Ka ppa and was gradu­
ated with a major in geography in 1936. He look mas­
ter's and doctor's degrees at Wisconsin in 1937 and 
1942 . He was also elected to Sigma X i scientific fra­
ternity, and won the Vilas medal for his record in 
debating and forensics. 

Wide interests beyond his academic field are shown 
in scores of publications by Dr. Weaver. He is the 
author of publications on barley, on crop-combination 
regions in the Middlewest, and on livestock units. 
Other publications have dealt with such diverse subjects 
as the food crisis of humanity, American railroads, a 
des ign for research in the geography of agriculture, 
and federal aid to research and to universities. He has 
also written on hospital administration and contributed 
to the Annals of Surgery. 

Dr. Weaver is a member of numerous professional 
organizations, and has held top office in several. 

President Robert Neill of the Board of Curators 
headed the University Search Committee which recom­
mended Dr. Weaver. His committee included two other 
Curators, William Billings of Kennett and Oliver B. 
Ferguson of Fredericktown. Other members were James 
A. Finch, Jr. , of Jefferson City, justice of the Missouri 
Supreme Court and former Curator president who 
represented the alumni; and Dr. A. G. Unklesbay, 
chairman of the department of geology, who represented 
the combined faculty. 0 


