
Let' say you have agreed to sit at a te lephone for 
two hours and ca ll [ellow alumni in yo ur city about 
ta king part in the Un ivers ity's annua l giving pro• 
gram. You face the task with some misgivings, a nd 
you wonder h ow you got in to it. As yo u p lace yo ur 
first calls you're nervous and a bit timid. But the 
persons on the o ther end of the Ii ne seem to be 
orcli a l enough , and occas iona ll y you enj oy a fri end­

ly chat. The turndowns are cl one in a civi l m anner, 
and to balance these setbacks som e of the favo ra ble 
re ·ponses are act ually enthusiast ic. The repeated ca ll s 
be ome easie r and more natural, yo u get the feeling 
you ' re making a rea l contribution ; by the end of th e 
evening you have to adm it to yo urse lf' it has rea ll y 
been a great dea l of' fun. 

T his is probably a fair summary of the exper ience 
o[ m os t loya l a lumni workers who are making 
"Opera tion T iger Telef'uncl " click. What he lps to 
make the occas ion enjoyable is the fa ct th a t th e 
ca ller is not work ing a lone- close by a re anywhere 
from four to a dozen co ll eagues, each with hi s own 
ph o ne a nd a ll making ca lls at the sa me time. In this 
way a handful o( workers can reach hundreds o f 
other a lumni with a message on the Universit y's g iv­
ing program ancl its need -a ll within a two-hour 
period . A d ozen or so Tele(unds have been con· 
ducted thi s fa ll , and a similar number will be staged 
in the spring. T he technique has been used pre• 
vious ly in Alumn i Association membership drives . 

Are these te lephone campaigns successful - tha t is, 
are they "pay ing off"? All indications are favo rable. 
R esults have been running like thi s: Of 100 persons 
con tacted by telephone, about 65 wi ll say "yes"­
and about 32 fina lly will fo llow through on their 
pledges. Roughl y, then, a bout one-th ird of the 
a lumni contacted in this way respond with contribu· 
tion s to the achievement giving program. 

Telefuncl arrangements are set up wel l in advance 
by Bru e Gray and Jim Wilson of the Un iversity 
Development office. Jn each community a top a lumni 
leader is ca lled upon to be chairm an of the loca l 
campaign, and he picks the telephone workers from 
a list of alumni known for their interest in M.U. 

The telepho ne tea m is briefed o n how to ge t 
across th e purpose of the ca ll in the shortes t time. 
The workers a re cau t ioned against using an y kine! 
of hard-se ll approach , and are urged to rem a in un· 
ruffied if some unhappy alum is curt. Various situ• 
ations tha t ca n and d o ar ise are o utlined, a long with 
suggest ions on how to meet them. The workers fill 
o ut ca rds with the in formation they get from the 
ca llers, a nd th ese ca rds are processed in the office o[ 
Development and Alumni Act iviti es, where every c[. 

fo rt is m ade to ha lt furth er so li cita ti on o f those who 

have pl edged in the current ca mpaign. 
Mos t workers prefer to ca ll a lumni Lh ey do not 

know. G enera ll y, wom en seem to be more success­
ful ; o ne a lumn a o bLained 28 pledges in one sess ion . 
\t\lhil e most r sponses are pleasa nt, some take a n 
unex pcct:ecl turn ; one woman asked her ca lle r, " Is 
thi s a recording?" Some say they want LO contribut e 
but (ee l that the am ount they ca n give is too small 
to help ; the ca lle r ex pl a ins that the emphasis is on 
the grea te t number of part icipants rather than size 
o f the g ift. Now and th en an a lumnu s wi ll say he is 
pleased to hear from the University a nd to know 
that hi s alma mater is still in terested in him. 

A fte r an evening of calling from a single location­
usuall y a d ow m own offi ce, the workers get to kn ow 
each o ther better. They enliven their work with re• 
ports o n interest ing tidbits o f news pi cked up dur ing 
the ir ca lls. fter two h o urs o f concen trated te lephon• 
ing, the workers usua lly go o ut for a bite to ea t and 
to talk over their te lephone experi ences. Often the ir 
Te lefund work leads to the form ing of stronge r 

fr iendships. 
Telefunds have been held so far in Chicago, Sa n 

Francisco, Ka nsas C ity, Chilli cothe, H a nnibal, Rolla , 
Jefferson City, Mexico, Mober ly and Lexington . You 
m ay be ca lled by a Telefund worker next spring, if 
you live in any of these citi es : St. J oseph, Springfie ld 
and Seda li a, in Missou ri; Denver, Colorado Springs, 
Phoenix , Tu lsa, Oklahoma City, Dall as, Fort Worth 
a nd Houston. R emember, when the Telefund worker 
phones, he's one of you-and if it's ea rl y in the ses• 
sion, he ma y be just a bit ne rvous, if not fri ghtened. 
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