
Chancellor Sch~ada 
As the lirst Chancellor in its 1115-year histo ry, the 
Uni ve rsity o f Missouri Columbia campus has a 43-
yea r-old po l i tica I scientist who si nee I gfi I ha s serveu 
as the Dea n o f the Faculties. Dr. .John W . Schwad:i 
fi11ds hi s new appointmelll as Chann:llor not o nl y 01 
chall eng ing jo b, but "a n exciting o ne." 

President Elmer Ellis, who a nn o unced th e appoint
me lll e ffecti ve A ugust 1, wi II now devote hi s tu II 
attention to administration of the new U ni versity 
System with direct res ponsibility to the Boa rd o f 
Curators. Dr. Schwada's a ppo in tm ent completes the 
major administrative changes concern ed with organi
zat io n o f the full University System , which will con
tinue to have headqua rters o n the Columbia campus. 
In ea rlie r moves, Dr. Ca rl eton F. Sco fi e ld h ad been 
a ppo inted C hance llor o f th e University of Missouri 
at Ka nsas City; Dr. Merl Ba ker was appo inted Chan
ce llor of th e University ,1t R o ll a; a nd D r . .J a mes L. 
Bugg, .Jr ., now J ea n of the faculty of the University 
o f M issouri a t St. Louis, was chosen to become C h a n
ce ll o r o f that campus when it reaches its full fo ur
yea r stat us in 1965. 

President E lli s, in announcing Dr. Schwada 's ap
po intment to the C hancellorship, sa id: " In se lec ting 
a person fo r thi s importalll posit ion , we were ex-

tremely fortunate in hav ing a man o [ Dea n Schwada 's 
emine nt qualifi cat io ns already in our organization 
and ava ilabl e for th e appointment. 

"J\s a member o[ our teaching sta ir he re since 1!)5 1, 
as professo r o f po l i tint I science, as acting d ea n ol the 
Schoo l of Business and Public Administrati on , and as 
Dean of the Faculties, he has displa yed outstanding 
educati on al and administrati ve abilities, and ha~ 
shown comple te d evo ti o n to the program s a nd poli c ies 
or th e University , IS es ta b li shed by the Board or C11-
rat ors. 

" In addition to hi s ass ignments here, Dean Schwa
d a ga ined a w ide reputation as a n authority 0 11 

fi sca l m a tte rs a nd budget controls. H e was borrowed 
from the University b y form er Governor J a m es T. 
Blair, .Jr. , late in 1957, wh e n the State Legislature 
provided for a spec ia l budget sta ff to stud y and he lp 
rev ise the State's fisca I po li cies, and in 19:18, Governor 
Bla ir appointed him State Comptroller and Director 
o f the Budget. " 

Before hi s service on the sta te budget, Dr. Sch wa d a 
had been a n assista nt research directo r of th e Mis
souri State R eorga niza tion Commission (the Little 
H oover Commission). As Dea n o l' the Faculties, a 
new ly crea ted position, he served as a n admini strati ve 
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offi cer working cl ose ly w ith the dea ns of the vario us 
U ni ve rsity di visions and with the ir fac ul ties o n mat
ters o[ personne l, department budgets, a nd o ther ad
minist ra ti ve probl ems. T he duties of the office are 
simil a r to those ass igned to a p rovost in m a ny uni 
versiti es and co lleges. No one has been se lected as yet 
to replace hi m in that post. 

"Thi s is not just a ch a lleng ing job- it is a lso an 
exo ung o ne," C ha nce ll or Schwa da to ld the A lum-
1m s. "J t o ffers t rem endo us o pportuniti es for he! ping 
ad va nce thi s sta te through ed uca tion and th ro ugh 
continua l resea rch in every fi e ld . Needl ess to say, l 
am personall y pro ud of thi s appo intmen t. 

" I t is [o rtun ate that l have had an o ppor tuni ty to 
work fa irl y closely with P res iden t E lli · over the las t 
few yea rs. T he ex peri ence ha been a va lu able o ne 
sin ce Pres iden t E lli s is recogni zed , as he should be, 
as a n unusually effect ive univers ity ad ministrator. He 
has the uniq ue ab ili ty to g ive those abou t him a 
subtl e bu t effecti ve kind of tra ining. " 

Dr. Schwada b elieves that the building of a unive r
sity ystem, which h as ta ken place over the last two 
or three yea rs, h as g iven a new im petus to uni vers ity 
leve l edu ca tion in the state and has related the 
energ ies o f ma ny people who now expect that the 
U ni versity will p lay a more impo rta n t role in the 
state's developmen t. 

"The U ni vers ity, with stro ng lea dershi p a nd the 
full coopera tion of sta te offi cia ls, h as moved m ore 
q uickl y and smoothl y in to a sys tem orga nizat ion than 
h as a ny other state uni ve rsity th at 1 know of," he 
sa id. "C ircu msta nces were prec ise ly righ t fo r the de
ve lopment." H e cited such facto rs as the grow ing 
recognitio n of the n eed fo r univers ity lev I tra ining 
and resea rch, the need of the U ni vers ity of Ka nsas 
C ity fo r addi tiona l suppor t a nd the need of the Kan
sas C ity area for a st ro ng uni versity leve l school, as 
we ll as th e necessa ry ex pan io n of the residence cen
ter in Normandy into a fo ur-yea r inst itu tion for the 
St. Louis area, a nd the School of M ines and Meta l
lurgy at R oll a h av ing ob ta ined th e sta tu s of a stro ng 
engineering schoo l. 

"All these things made the establishment of a 
system a n atu ra l deve lopment," Dr. Schwacla sa id . 
" I t was apparen t, too, tha t Mi ssouri shoul d avo id 
the growth of a grou p o f separa te uni vers ities which 
would engage in needl ess competi t ion fo r limited 
resources. A system under a sing le Boa rd and a sing le 
P resident is des ig ned to p reve n t proliferat ion of uni 
versi ty leve l instituti ons whi ch lea ds to was tefu l d up li 
ca tio n ." 

W ith the maturing of the system , Dr. Schwacla be
lieves, the role of the U ni vers ity in Columbia w ill 
ch ange over the yea rs. 

"I think of the position o f Columbi a in the system 
and in _the state as a nalogous to th at o f Berke ley in 
the University of C ali fo rnia structu re of higher edu
cation," he said. "The an a logy is a logica l one. T his 
campus l~as _been h ere fo r 1 25 years, a long w ith the 
S_chool of M m es and Metallurgy as a division up un
til a couple of years ago. It h as developed a strong 

staff not onl y (or undergraduate teaching but [or spe
cia li zed pro fess io nal tra ining, gradu ate tra ining a nd 
research, and fac ulty resea rch. Columbi a has o ne of 
the bes t li brar ies in the Middle West and has m a ny 
of the labo rator ies and spec ia li zed research fac ili t ies, 
which provide the base fo r a p rogram of excellen ce 
in graduate tra ining and research. " 

T he Chancello r beli eves the Columb ia ca mpu s a lso 
has schools and co ll eges whi ch "clearly sh o uld n ot 
a nd will no t be duplicated for a ve ry Jong time to 

come, if eve r. " He mentioned the College of Agri
cul ture with its schools o f H ome Economics a nd 
Forest ry, and the School of Veterinary Medi cin e. 
"The sa me is possib ly tru e of the School of J o u rn al
ism. T he School of Medi cine will no ·do ub t expand 
as needs arise a nd reso urces permi t. Alrea dy th ere 
are steps to draw health related in sti tu t ions in t he 
Ka nsas City area into the medical school com pl ex. 
In other areas o f tra ining Columbi a w ill sh are its re
sponsibili ties with the other campuses in the fut u re ." 

The fu ture Chance llor accompanied Presiden t E lmer 
Ellis on numerous m issions as the slate's 

University System began lo emerge. 



Dr. Srhwada bel ieves that the new ca mpuses of the 
Un iversi ty, panicularly th ose in St. Loui s and Kan
sas City, will eve nLU all y reduce some of the pressu re 
on the Co lumbia campus al the undergraduate leve l. 
T hi s wi ll make it pos ible for the facu lty at Colum
bi a to turn a ttention increasingly toward those area 
of spec iali zed undergraduate edu catio n and research 
for whi ch it is bes t fitted. 

He thinks that the Un iversity of Mi ·so uri system 
"w ill undoubted ly develop" in much the same way 
as system~ have developed in Ca lifornia, North Caro
lin a, Texas and a few other states. 

"W hile we ca n profit from t heir experience," h e 
aid, " there is no intention to simpl y copy their ap

proaches to the problems of state supported higher 
education." 

Dr. Schwada feels that the chief task of the 
Chancellor at Columbi a is to encourage, support, a nd 
help channel efforts in the directions that h ave been 
decided upon by administrator and facu lty. "He 
can not act by administrat ive fi at b ut he ca n urge, 
he can provide incen t ive, and- most importa ntly
if he is a good administrator, he will provide leader
ship." 

Dr. Schwada was born in Oklahoma, but h as lived 
in Missouri since boyhood, and grad uated from high 
school at C larence, Mo. He is an alumnus of the 
University, receiving his Master of Ar ts degree in 
1947. He h ad earned a B.S. degree from Northeast 
Missouri State Teachers College in Kirksvi ll e, where 
he was an honor graduate, and in 195 1 he received 
his Ph.D. d egree from the U ni vers ity of Texas. 

H e h ad served as a graduate assista nt h ere while 
work ing toward his master's degree, and was an in
structor in political science in the Summer Sessions 
of 1948 and 195 1. He was appo int.eel instructor in 
politi ca l science in September, 1951; became an 
a sista nt professor in 1952; associate professor three 
years la ter; and a full professor in 1960 while still on 
leave and serv ing the sta te government. l n 1955 Dr. 
Schwa da was one of twe Ive uni ver i ty professors in 
the U ni ted Sta tes awarded a Ford Fo und ation Fel
lowship to stud y development and presentation of 
teaching and research mater ia l in intern atio na l 
relations. T he stud y was m ade at the Sta te Un ivers ity 
of Iowa. 

Mrs. Schwada is the former M iss Wilma Webster 
of Columbia, and they have a son, Tohn , 17, who is 
ni cknamed Jay, and a daughter, Ruth Ann, 10. 

President Ellis now devotes his full ,tttention to 
ad ministrat ion of the new Un ivers ity System with 
direct responsibility to the Board of C urators. T he 
Cha ncellors wi ll report to him as adm ini strative 
head of their respective campuses. T hey have the 
respon sibili ty fo r the facu lti es a nd for execution of 
the programs and policies of the University on the 
four campuses. 

When Chancellor Schwada was asked if his new 
duties had relieved President Ellis of hi s enlarging 
chores, he thought for a moment, then rep lied "Well, 
I believe it's easier for me to get in to see him now." 

Some observations 
by the Chancellor 
I do not doubt for a momen t that the strength 
of the University here mu.st in the future rely 
on the high quality of its educational efforts 
and in the. strength, imagination, and aggressive
ness it disp lays in its research programs. 

Few if any stales today have the need for, or 
can afford, specialized gradua te programs of the 
same kind on several campuses. Few can ex pect 
to provide the fa ci lities and staff for the hinds 
of probing and adventuresome research which 
must be characteris tic of a university . Wit h vir
tually all the disciplines refJresen ted here which 
are normally found to be a part of any great 
universi ty, this cam pus is pecu liarly equipped to 
engage in th e kinds of interdiscifJlinary research 
wh ich is so obviously essen tia~ if new paths are 
to be found through the maze of scientific knowl
edge and prob lems w hich face researchers today. 

Given the si tuation as it ex ists today on the 
Columbia campus, th e most importan t job here 
is to channel th e resources we have and to find 
addi tiona l resources so th is University rampus 
can assume n role .of gen.nine leadership in 
advanced higher educa tion and research in the 
Universi ty System. This wi ll mean reorien tation 
of thinfling, some redirection of resources, a 
testing of the ways and means to achieve objec
tives and, of course, urgen t and continuous 
seeking of pub lic and private resources needed 
to give rea lity to these efforts. 

The fu ture of the Columbia cam pus, OS is true 
of any university, wi ll depend to a major degree 
-if not exclusively-upon the direc tion which 
the facult y and the administrators wish to give 
it . Selecting th e direction, understanding it, ac
cepting it, and taking conscious, concrete steps 
to move in that direction are the most imfJortant 
tasks be[ ore us here now. Th ere is evidence that 
both faculty and administra tors are now giving 
th ought to the future focus of th is campus. 
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