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Why get an ERM?
 Libraries are spending more money on electronic 

resources than ever before.
 Libraries are buying a wide variety of e-things: 

databases, e-journals, e-books, e-reference collections, 
e-journal backfiles, archives, datasets, multimedia 
collections (streaming audio, streaming video), etc.

 These things are more complicated than print 
resources.

 The traditional ILS is increasingly less useful in 
managing electronic resources.
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ER information in a lot of places
 Some information in ILS order records.
 License information in paper (filing cabinet).
 Usage information in spreadsheets.
 Management information in emails, Outlook 

calendar/tasks, etc.
 Description/access through library website, catalog, 

etc.
 Microsoft Access database, Word documents.
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ERM to the rescue?
“Electronic Resource Management (ERM) software is 

developed for the specific purpose of managing a 
library’s electronic resource collections and 

subscriptions. ERM systems, which can be either 
standalone or directly tied to a library system vendor’s 

other modules, usually track the life cycle of an 
electronic resource. This can include management 
areas such as: access, acquisitions, licensing, cost, 

invoicing, workflow, trial use of electronic products, 
and resource usage.”1

NISO - SUSHI FAQs: Content Providers & Consolidators (http://www.niso.org/workrooms/sushi/faq/provider). Accessed April 26, 2010.

2010 MOBIUS Annual Conference, Columbia, 
Missouri (June 15-17, 2010)



UMKC Libraries ER expenditures
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ERM and UMKC
 Fall 2007 – Should we get an ERM?
 Spring 2008 – Purchased Innovative’s ERM.
 Fall 2008 – Innovative 3-day training. ERM 

implementation team goes to work.
 Summer 2009 – Data from library website migrated 

into ERM. ERM procedures finalized. We start using 
ERM on the staff side.

 Spring 2010 – ERM webpac pages implemented and 
integrated into library website.

 Summer 2010 – ERM license records.
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Records used by ERM

2010 MOBIUS Annual Conference, Columbia, 
Missouri (June 15-17, 2010)

Resource 
record

Order 
record

License 
record

Holdings 
record

Contact 
record
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SELECTION: 
Pricing, trials

ACQUISITION: 
Order 

information, 
licenses

ACCESS: 
Description 
information

MAINTENANCE: 
Troubleshooting, 

renewing

OTHER: Usage 
data, reports



Pricing information
 We create a brief ERM record when we get pricing 

information for an electronic resource:
 Name of resource and vendor
 Department code
 Requester in Liaison field
 Status = ‘p’ for pending
 Staff note with pricing (PRICING: $7,700/year. 5/4/2010). 

Other staff notes with relevant information
 We can then run a report upon request and export the 

information into a spreadsheet for review.
 Records given a status of ‘r’ for rejected if we elect not to 

purchase resource.
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Wishlist report
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Trials
 Date fields allow us to track trial start and end dates. 

Resource has status ‘t’ for trial.
 “Trial databases” subject allows us to list all of the 

trials on website.
 Trial information field is used to store trial feedback 

from users and staff.
 Can run reports to see what trials are in process, which 

ones have ended.
 Can export trial feedback information into a 

spreadsheet for review.
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Trial databases list
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Order information
 Order record used for financial information (price, 

order date, vendor, etc.).
 Order record linked to ERM resource record as 

“related” order. 
 ERM record status = ‘o’ for on order.
 Weekly “on order” reports are reviewed to track orders 

in progress. Emailed out to appropriate library staff.
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Licenses
 When license has been signed by campus purchasing, 

license template is created with fields for:
 Authorized users
 Authentication method
 Terms of use
 Reserves restrictions (custom field)
 ILL restrictions (custom field)

 Template then be used to “clone” license records for all 
resources covered by license.

 Select fields display to public to inform both library users 
and staff.

 Can also export fields to a spreadsheet for library staff (e-
reserves, ILL).
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Sample license
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Access information
 Before ERM, UMKC relied on Drupal content 

management system to provide list of databases on 
library website. 

 Disconnect between managing the resource and 
providing access to the resource. ERM provides one 
place to do both things.

 Centralizing tasks makes it easier to track new 
resources that are still in process and to manage 
changes to existing databases. 
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Workflow for new databases

Serial Acquisitions 
confirms access and 

adds registration 
date to ERM record.

Library Technology 
Office registers 

resource in EZproxy.

Liaison librarian 
provides description 

information.

Serial Acquisitions 
updates ERM record 
and adds activation 

date.

Resource is now 
available for library 

users.
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How ERM helps with this process
 Weekly “registered, not yet active” reports are run to 

track resources that are still in process.
 Registration date used to track when access was 

confirmed.
 URL indicates whether resource has been proxied or 

not.
 Liaison field indicates which subject librarian is 

responsible for description.
 Activation field indicates whether resource is live or 

still in process.
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Description information
 Description template was designed in Drupal for 

website. Template contained numerous fields (access, 
coverage, general description, features).

 Limited number of fields in ERM record resulted in 
grouping some of the Drupal fields into a single ERM 
field.

 Makes editing the description challenging at times.
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Description (public side)
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Description (staff side)
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User access
 Users can find our databases through our “Articles & 

Databases” page in the webpac.
 Search box for finding a database by name.
 A-Z browse list for database by title.
 List for database by subject.
 Access alternatives:

 Name, subject searching through library catalog.
 Databases tab on library homepage.
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Incident logs
 Field in the resource record used to track problems 

with a resource (like the IT helpdesk ticket concept).
 Add an incident log to the resource record to describe 

the problem, who reported it, and follow up action.
 Use Create Lists to review “open tickets” for follow up 

action.
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Sample incident log
 Incident: Resource switching from OCLC FirstSearch 

to EBSCOhost on July 1, 2010.
 Date/Time: 05/2010
 Reported by: Melissa Muth
 Reported to: OPEN TICKET
 Followup Action: EBSCOhost URL proxied and ready 

to use. Need revised database description information. 
5/28/10 BP
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ERM ticklers
 By date field:

 Trial end date – Email alert sent 7 days before trial ends.
 Termination date – Email alert sent 2 days before access 

ends.
 Renewal date – Email alert sent 90 days before resource 

renews.
 Manual tickler: Can add a tickler with a specific date 

for a more specific maintenance task.
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Reports (Create Lists)
 Use resource records and Create Lists for various 

regular reports:
 “On order” databases
 “In process” databases
 “On trial” databases
 OPEN TICKET incident logs

 Can also provide quarterly, annual reports for new 
databases, database trials, and cancelled databases.

 Easier to collect “production” statistics related to the 
management of electronic resources.
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Webpac statistics
 Since ERM is part of the webpac, can get statistics via web 

management reports.
 Patron searches, indexes used for May 22-June 1, 2010:

 792 for database name index
 438 for database subject index

 Can view % of searches retrieving records vs. % of searches 
retrieving no records:
 51/49% for database name
 96/4% for database subject

 Can view actual search terms used (with a limit to just 
those with no results). People don’t know how to spell 
CINAHL.

 But statistics available only for last 10 days.
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Usage statistics
 ERM supports COUNTER/SUSHI JR1 reports (journal 

full-text usage). UMKC has not had a chance to 
implement this functionality yet.

 Usage login/URL metadata still kept in a Microsoft 
Word document. ERM record field for usage stats has 
“SEE MANUAL” to let us know it is covered in the 
manual.

 Usage data maintained in Microsoft Excel 
spreadsheets with separate spreadsheets for database, 
ejournal, and ebook usage.
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Has the ERM been worth it?
 Provides a place to store pricing information.
 Helps manage trials.
 Provides a better way to store license terms and display them to 

staff and users.
 Helps manage “on order” and “in process” resources.
 Centralizes description information and management 

information in a tool that also provides access to resources.
 Helps manage problems through incident logs.
 Ticklers make it easier to keep things from falling through the 

cracks.
 Lots of ways to create reports and collect statistics through 

Create Lists.
 Webpac statistics can help us better understand how our users 

look for our resources.
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Handling the DBs before ERM?

 Fully cataloged in MERLIN
 Link to Database page



Had a link here to the database description on the DB page.



“Turn Off” BIB Records for  Databases

 Removed link to DB page
 Suppressed bib and/or item
 No holdings in OCLC WorldCat (disadvantage)



New Indexes
 Database Subject (UMKC)

 Include also in LCSH and MeSH
 Database Name (UMKC)

 Also in KW index
 Set these up at the same time as we were setting up 

other new indexes in MERLIN.

Presenter
Presentation Notes
DB subject
 generic words
 x-reference problems
 impact on AACP






III authorizations added

 211-235 (view, create, edit, delete, etc. Resource, 
License, Contact records)

 274-276 (more persons given authority for templates)
 686 (edit lists of values for Resource and License 

fields)
 690 (ERM Tickler table)



Questions?

2010 MOBIUS Annual Conference, Columbia, 
Missouri (June 15-17, 2010)


	Diving into the Deep End: What Millennium ERM can do to help you reduce the stress of managing electronic resources
	Why get an ERM?
	ER information in a lot of places
	ERM to the rescue?	
	UMKC Libraries ER expenditures
	ERM and UMKC
	Records used by ERM
	Slide Number 8
	Pricing information
	Wishlist report
	Trials
	Trial databases list
	Order information
	Licenses
	Sample license
	Access information
	Workflow for new databases
	How ERM helps with this process
	Description information
	Description (public side)
	Description (staff side)
	User access
	Slide Number 23
	Slide Number 24
	Incident logs
	Sample incident log
	ERM ticklers
	Reports (Create Lists)
	Webpac statistics
	Usage statistics
	Has the ERM been worth it?
	Handling the DBs before ERM?
	Slide Number 33
	“Turn Off” BIB Records for  Databases
	New Indexes
	III authorizations added
	Questions?

