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Chapter 1: Introduction

Some time around August of last year, I began compulsively checking the locks 

on the doors to my house. I got a PO box and heavier curtains. At night, I checked the 

street for suspicious vehicles. I kept pepper spray in the drawer of my end table. I 

checked my rear view mirror more often. One time, my girlfriend called me from my 

apartment while I was out buying gardening supplies and said that a man was there 

banging on the door. I ran home, caught him just as he was pulling away from my 

apartment and asked why he was looking for me. He politely informed me that he was 

from the Census Bureau and was looking for my downstairs neighbor.

I was in the middle of what I would consider my first serious investigative 

project. But even in the midst of all of this, I wasn’t what I would consider ‘burnt out.’ I 

knew that feeling from Fall 2019, and it was quite different. Back then, I was constantly 

overtired. Anxiety was sapping all my energy. I couldn’t muster another call to a source 

or to write another line. Stories I spent months on went unfinished. I felt unaccomplished.

And I couldn’t find a reason to care. I lost sight of how a story could change peoples’ 

lives, and I lost sight of the lives in the stories too. Cynicism crept up on me, and I 

wondered why I was bothering with journalism. I retreated from friendships and spent 

most of my time working, but getting nothing done. My grades slipped and depression 

gripped me.  It was an all-time low. I kept my ever-growing to-do list as a collection of 

notes on the bathroom mirror, written with dry erase markers. It was so covered in notes 
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that I could barely see myself anymore, which I should have taken as a sign. Most of 

winter break was spent in a daze, wondering what I was going to do.

That’s burnout. It’s a measurable psychological phenomenon in which someone 

experiences emotional exhaustion, depersonalization of others and professional 

inefficacy. Put simply, you feel empty, don’t care about others and start to suck at your 

job.

 When I was burnt out, nothing was wrong per se. I had stable housing, a great 

school, better friends and a memorable winter break ahead. Somehow, last summer, when

I became paranoid (justifiably or not), I was still what I would roughly define as ‘happy’. 

I certainly felt energized by my work, like I cared about the people I spoke with, and like 

what I was doing was important.

The experiences of the past year left me with a number of questions. I wondered 

how one situation, where nothing was objectively wrong, could be completely 

debilitating, while a frightful situation left me feeling rewarded and fulfilled. Second, I 

began thinking about how I needed to protect my mental health as I move through a 

career that regularly brings reporters face-to-face with the worst society has to offer. I can

only imagine that for investigative journalists, these effects are amplified: uncovering 

aspects of the world too sordid for public consumption, and hoping against hope that a 

few thousand words on the page will put a stop to it.

This project will examine what factors can lead to burnout among investigative 

reporters, as well as probe potential solutions. I hope that newsroom leaders find lessons 

in the research gathered here, and that we move towards a Fourth Estate that more 

effectively protects its practitioners’ well-being.
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Chapter 2: Literature Review

The International Classification of Diseases 11th Revision (ICD-11) defines 

burnout as follows: “Burn-out is a syndrome conceptualized as resulting from chronic 

workplace stress that has not been successfully managed. It is characterized by three 

dimensions: 1) feelings of energy depletion or exhaustion; 2) increased mental distance 

from one’s job, or feelings of negativism or cynicism related to one's job; and 3) reduced 

professional efficacy. Burn-out refers specifically to phenomena in the occupational 

context and should not be applied to describe experiences in other areas of life.” (World 

Health Organization, 2018)

Burnout in journalism is ascendent. A survey of 770 professional journalists in 

varying roles, including reporters, managers, copy editors, and others, found that nearly 

three out of every four journalists aged 34 and younger in the sample either intended to 

leave the industry or were unsure about their future in it (Reinardy, 2011). Reinardy also 

found that exhaustion and cynicism were high among those intending to leave the 

industry. 

The study is nearly a decade old now, but three out of every four young 

professionals in an entire industry considering deserting the profession qualifies as a bona

fide crisis. Journalism is rife with stressors, any one of which can push someone past 

their breaking point. Enumerating these factors will likely instruct the interrogation of 

solutions to burnout among investigative journalists.

I am considering studies on burnout among other subgroups within journalism 

both to find common ground and to understand what is different about burnout among 
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investigative reporters. To that end, I have identified previous research in burnout among 

sports journalists, photo editors and broadcast news reporters (which overlap with sports 

reporters in some studies (Gonzalez, 2015)).

Semi-structured interviews with a collection of eight reporters working in a mid-

sized television station in the American Midwest revealed the following five themes as 

contributing factors to burnout among sports journalists (Gonzalez, 2015):

1. Low salary;

2. Poor work quality;

3. Time away from family; 

4. Constant attention to work;

5. and lack of institutional support.

As they are widely understood, sports journalism and investigative journalism are 

very different animals. Sports news tends to focus on daily coverage of games, profiles of

athletes and enterprise work that centers on the game itself. Investigative work most often

requires months of intense digging to uncover information that someone wants to keep 

secret. While investigative journalism can place sports under the microscope, I consider 

the two separate for the purposes of this study.

With that said, none of the five aforementioned items are unique to sports 

journalists. They are all stressors that most reporters could likely sympathize with. 

The nature of investigative journalism also attenuates some of these factors. For 

one, full-time investigative journalists tend to be paid more than their peers (Lanosga et. 

al, 2017). Additionally, because investigative work typically plays out over a matter of 

months, it affords reporters more time to produce a deeply-reported, polished story. 
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Some of the factors listed are also uniquely bad for sports journalists. While many

journalists travel for work, sports journalism can require frequent trips out of town to 

cover away games. Additionally, sports journalism almost always demands faster 

turnaround than investigative work; few, if any, sports journalists have ever had the 

luxury of writing about one game for six months. There will always be a tradeoff between

quality of work and the amount of time allotted, per item two, and poor work quality can 

negatively impact work satisfaction 

Previous research has also examined trauma and post-traumatic stress in photo 

editors (Garrett, 2017). Garrett interviewed seven editors with a wide range of experience

that each edited photos for at least one story about a large-scale traumatic event. The 

study found that the photo editors she interviewed have a tendency to dig into their work 

instead of addressing their emotional stresses. One of the photo editors Garrett 

interviewed described working 48 hours straight while covering a traumatic event. While 

such a long shift is extraordinary, the tendency to dig into work is likely a familiar 

experience in any profession with long hours and emotionally-intensive work, including 

investigative journalists (especially with a deadline looming). In the extreme, it’s easy to 

see how this could accelerate feelings of exhaustion, and hence burnout.

It is important to identify how the stressors for photo editors and investigative 

reporters may be similar and different. Photo editors are responsible for overseeing 

photographers and are not usually exposed directly to traumatic events. Depending on the

context, investigative journalists may have a similar experience, gathering interviews and

documents that corroborate accounts of traumatic events they weren’t necessarily present 

for. With that said, photo editors work in a visual medium that forces them to observe the
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traumatic event, even if it is second-hand. Investigative reporters are often insulated from

this to some degree. And, as was the case with sports broadcasters, investigative reporters

are usually afforded more time to pursue their story.

As for broadcast journalists, Reinardy conducted a study of 887 television news 

workers in which many felt that they were overworked and lacked institutional support in

spite of the fact that television newsrooms were expanding and hiring at the time 

(Reinardy, 2013). Meanwhile, newspapers hemorrhaged half of their jobs from 2008 to 

2019. Digital outlets have expanded and made up some of the difference. However, the 

shifting media landscape still accounts for a net loss of 27,430 jobs when considering 

print and digital only (Grieco, 2020). With that in mind, it begs the question of what 

kinds of pressures investigative journalists at print and digital newsrooms must feel as the

industry presses on with this sea change.

Burnout can have major ramifications for both the employer and the employee. 

Individuals suffering from burnout are more susceptible to negative health outcomes, 

which in turn can make them feel more burnt out. Burnout leads to mistakes, poor 

performance, dissatisfaction, withdrawal, and, in many cases, quitting altogether. 

Furthermore, burnout can be contagious. Negative feelings are often externalized and can

impact co-workers. Turnover becomes more frequent in the workplace. A problem that is 

predominantly viewed as an individual issue can quickly develop into an organizational 

one (Maslach & Leiter, 2016).

Workplace culture is another important consideration when evaluating the health 

of the people that work there. Journalism has historically fostered a culture that favors a 

stiff upper lip. Emotions and trauma are often stuffed down (Buchanan & Keats, 2011; 
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Garrett, 2017). A systematic literature review revealed that journalists are often worried 

that acknowledging they have been traumatized can shake their employer’s confidence in 

them and open them to stigmatization (Aoki et. al, 2013). Other research suggests that 

this fear of being ‘outed’ is antithetical to healthy management of stress and burnout. A 

survey of 400 people working in media found that job satisfaction is negatively impacted 

when reporters worry that acknowledging trauma will negatively impact their 

opportunities for advancement in their newsroom (Beam, 2009). In short, journalists 

often stuff down emotions because they’re afraid that their bosses will lose faith and pass 

them over for advancement in their organization.

The perceived motivations of the organization are also closely linked with 

burnout in journalists. 1,149 U.S. journalists in a number of different roles were surveyed

and divided them into two groups: “rank-and-file” journalists, defined as “news workers 

who do not supervise any news or editorial employees, and supervisors, defined as “news

workers who do supervise news or editorial employees.” Job satisfaction was evaluated 

for both populations with respect to their employer’s goals (Beam, 2006). Beam found 

that among the rank-and-file, the perception that one’s employer is highly profit-driven 

had a statistically significant negative effect on job satisfaction. However, this finding did

not hold among supervisors. Furthermore, Beam found that “among the rank-and-file, 

there is a significant positive association between job satisfaction and the perception that 

the organization values high-quality journalism.” Once again, this relationship did not 

hold for supervisors; the results were statistically significant (Beam, 2006). This suggests 

that there is a misalignment of values between journalists actively engaged in the 

newsgathering process and their supervisors, which may include editors and other 
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managers. Insofar as supervisors are closer to the business interests of an organization 

than its ‘rank-and-file,’ it points to a disconnect between corporate goals and journalistic 

aspirations among reporters. 

Strangely, rank-and-file journalists did not have a statistically significant 

relationship between job satisfaction and the perception that their employer places profits 

ahead of ‘good journalism’ (Beam, 2006). Supervisors observed a negative relationship 

between the two variables. This confounds the earlier suggestion that supervisors are 

disconnected from the mission of ‘good journalism’ that their reporters value so highly.

In any event, the point remains that reporters are less satisfied with their jobs 

when they feel that their organization places a high premium on profits and doesn’t value 

good journalism. Furthermore, the results suggest that when it comes to the value placed 

on ‘good journalism,’ there is a disconnect between journalists actively engaged in the 

newsgathering process and their supervisors (Beam, 2006). Misaligned values between 

journalists and their bosses can lead to additional frustrations, lower satisfaction and a 

deeper feeling of burnout. This phenomenon may be tempered among investigative 

journalists since they are usually given additional time and leeway to dig into stories that 

place impact over speed. However, we can’t be sure until we ask.

We can’t discount the impact that demographics can have in a cultural context. 

Previous research indicates that the subgroup within journalism at the greatest risk of 

burning out are younger women with fewer years of experience working at small-

circulation papers (Macdonald et. al, 2016). However, a systematic literature review 

demonstrated that survey sample populations for journalism research have tended to 

feature more men than women (Macdonald et. al, 2016). And broadly speaking, I haven’t 
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located any studies that have considered race as a contributing factor in burnout among 

journalists. It will be important to consider the potential ramifications of demographics 

when interviewing subjects for this study. In order to accurately represent the potential 

driving factors of burnout among investigative journalists, I will have to draw a diverse 

sample of study subjects that represent different backgrounds across race, religion, sex, 

gender, and other considerations. 

Lastly, there’s the existing body of research on solutions to burnout. In short, 

solutions have tended to focus on the individual rather than fixing the organizational 

factors that can produce burnout across an entire workplace: exercise more, relax better, 

foster healthy coping mechanisms and get a strong social support network. New models 

have started to examine how a job interacts with the individual and how a healthy work 

environment can be fostered (Maslach, 2017). Applied research has examined 

organizational solutions to burnout in the contexts of the medical field, law enforcement 

and education (Cunningham, 1983; Kohan & Mazmanian, 2003; West, Dyrbye, & 

Shanafelt, 2018).

With that said, the literature review did not identify any applied research focusing 

on solutions specific to journalists, let alone investigative reporters. Neither did I find a 

study with an explicit goal of identifying workable organizational solutions to burnout 

among journalists, as opposed to individual solutions. This follows a general trend in 

burnout solutions research that places the onus on fixing people rather than organizations 

that create burnout-inducing environments in the first place (Maslach, 2017). 

Are Investigative Journalists Different?
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In a word, yes. As mentioned in the introduction, investigative journalists are 

often recognized as “a breed apart” from the general pool of journalists (Lanosga et. al, 

2017).

For one, their demographics are different. As compared to the general population 

of U.S. journalists, they are more likely to hold a bachelor’s and a graduate degree; they 

are paid better; they are more likely to register as an independent; and they are less likely 

to follow a particular religion. However, they are comparable to the general population of

journalists in terms of gender, age, race and marital status (Lanosga et. al, 2017).

They also have significantly different attitudes towards their work than journalists

at large. They are much more likely to value their autonomy. They are more likely to 

prioritize helping people. They are less likely to put a premium on pay, job security and 

career advancement. Lastly, and probably most importantly, investigative journalists are 

significantly more likely to report being very satisfied in their jobs (though less than half 

reported being very satisfied) (Lanosga et. al, 2017).

A key finding related to our line of inquiry relates to the longevity of investigative

reporters’ careers. Based on their survey, the average journalist from the general 

population had 21.4 years in the industry, whereas investigative reporters had 15 years. 

The authors drew no conclusions, but they suggested that investigative reporters could be 

advancing into management positions earlier or leaving journalism altogether (Lanosga 

et. al, 2017).

However, an important weakness of the study under consideration must also be 

noted. In order to produce a sample of study participants that self-identify as investigative

journalists, the authors used the membership of Investigative Reporters and Editors 
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(IRE), a professional organization that provides resources and organizes conferences on 

investigative journalism (Lanosga, et. al, 2017). While the services of IRE are important, 

it is not required that members self-identify as an investigative reporter. It is entirely 

possible that one could join IRE with only a passing interest in its mission and resources.

With all that said, the understanding that investigative journalists are different 

from their peers across a number of different metrics suggests that they would have a 

different set of factors that would impact their risk of burnout from the general pool of 

U.S. journalists.

Theoretical Frameworks for Understanding Burnout

There are two models of particular interest. The first is the resource conservation 

model as set forth in (Hobfoll & Lilly, 1993). In this framework, subjects attempt to build

up and protect resources that will allow them to manage stressors. The resource 

conservation model has been successfully applied in evaluating burnout among sports 

journalists (Gonzalez, 2015).

The resource conservation model leaves a gap of understanding that doesn’t fit 

within the scope of the research question that will be set out below. I will attempt to 

understand what kinds of interventions are necessary to prevent burnout among 

investigative journalists, including organizational modifications. Understanding what 

resources a person has and how their behavior is driven by them is one thing. However, 

understanding the problem through the perspective of resource acquisition and 

maintenance is ill-suited to understanding processes that induce burnout.

To this point, the second model which must be considered in this context is the 

areas-of-work-life model (AW), a framework that takes a more holistic approach to 
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understanding burnout’s causes (Maslach, 2017). As Maslach puts it, “instead of framing 

the basic question about the source of burnout as ‘Is it the person or the job?’ the AW 

model frames the question as ‘How does burnout result from the interaction of the person

and the job?’” The AW model operates from the standpoint that individual health and the 

workspace interact; the onus is not purely on the employee to just be well (Maslach, 

2017).

The AW model is principally a quantitative approach, generating a scale that 

assesses the degree of burnout in terms of six principal factors: workload, control, 

reward, community, fairness and values (Leiter & Maslach, 2003). Each element is fairly 

self-explanatory. Workload relates to the tension between work-related tasks and time. 

Control relates to professional autonomy. Reward relates to recognition in monetary, 

social or organizational terms. Community relates to workplace cohesion and 

relationships between colleagues. Fairness relates to whether employees are treated fairly 

and with respect. Values relate to whether the employee and employer share a common 

goal or vision (Leiter & Maslach, 2003).

The AW model’s theoretical grounding dovetails nicely with the considerations of

studying journalists. Long hours and constant deadlines can take a toll. Reporters can 

have varying levels of autonomy to pursue stories they care about, depending on their 

newsroom’s expectations. Few journalists become wealthy or are lauded for their work. 

The newsroom can feel like a team or a personality clash. Award-winning reporters can 

find themselves out of a job if their outlet is restructured or downsized. Stories with 

impact can be sidelined in favor of coverage that generates more clicks and ad revenue. 

Of course, some of this is complicated by the considerations specific to investigative 
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reporters, who are usually paid more and are given the leeway to pursue stories they feel 

are important. 

All of this makes the AW model ripe for investigating the interplay between 

individual and organizational factors in burnout. For that reason, I will use the input 

factors of the areas-of-work-life (AW) model as a conceptual model to drive my study. 

While my study will be conducted qualitatively, these elements provide a workable 

framework for understanding burnout in an organizational context for investigative 

reporters while also garnering insight into personal considerations.

Methods for Measuring and Evaluating Burnout

The Maslach Burnout Inventory (MBI) was developed In order to foster a 

quantitative understanding of burnout in human services (Maslach, 1986). The MBI is 

designed to measure three different components of burnout in a study subject: exhaustion,

depersonalization and reduced personal accomplishment. In order to foster evaluations 

for other professions, alternate versions of the MBI have been developed as well 

(Maslach et. al, 2016). Similarly, the AW model was conceived of as a quantitative 

assessment of burnout while presenting a new theoretical component in the form of its 

constituent factors (Leiter & Maslach, 2003).

While I haven’t identified a specific framework or method as full-fledged as the 

MBI for qualitatively evaluating burnout, semi-structured interviews are widely 

recognized as an effective tool in determining the ‘whys’ of a research question (Fylan, 

2005). They create the opportunity for subjects to talk freely about their work and how 

they relate to it. It gives us a window, however imperfect, to the meaning construction 
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process for the subject. This is critical if I want to understand how investigative reporters 

are managing the stresses of their work environment.

They certainly have been widely applied in qualitative research on burnout — for 

example, with sports journalists to gain insight into why they were burning out 

(Gonzalez, 2015). Outside of journalism, they have been applied to understand burnout 

among athletes and medical trauma teams (Gustafsson et. al, 2008; Berg et. al 2016).

Deficiencies in the Existing Corpus of Research

There are certain gaps in the existing body of research that I will aim to address in

part with this project.

Previous research has focused on reporters writ large with little attention afforded 

to investigative reporters in particular. Indeed, “the notion that investigative journalists 

are a breed apart is commonplace even among journalism scholars, yet it has not been 

adequately explored in studies of the profession” (Lanosga et. al, 2017). During the 

course of this literature review, I did not identify any studies offering prescriptions or 

best practices for caring for investigative reporters based on their unique job 

considerations. Burnout among some other subgroups within journalism have been 

studied, such as broadcast journalists and sports reporters (Reinardy, 2006; Reinardy, 

2013; Gonzalez, 2015). But to the best of our knowledge, there has not been a study on 

burnout that specifically targets investigative reporters. We don’t know whether 

investigative journalists are more susceptible to burnout, if they are uniquely equipped to 

deal with burnout, or if job-related factors unique to their brand of journalism facilitate 

this process. 
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Looking at research on solutions to burnout more broadly, the majority of the 

existing body of work focuses uniquely on individual solutions instead of solving the 

systemic problems that cause burnout (Maslach, 2017). The need for organizational 

solutions in journalism is dire, especially given that an overwhelming majority of young 

reporters are becoming burnt out (Reinardy, 2011).

Furthermore, there appears to be a dearth of research into actual solutions to 

burnout among journalists. The existing body of research has extensively catalogued the 

various driving factors, vulnerable demographics and extent to which burnout is an issue 

that plagues journalists. However, the treatments for the root causes of burnout in 

journalism remain largely unexplored. The subject was broached in the Columbia 

Journalism Review two decades ago, but there have been very few systematic reviews of 

potential solutions (Kalter, 1999). 

Lastly, the research has yet to examine how burnout in the newsroom is 

influenced by background and demographics. Previous research has focused heavily on 

men, even though the group most at risk of burnout in journalism is women (Macdonald 

et. al, 2016). Work has been done to examine how newsroom diversity influences 

content, but I did not encounter any studies that considered the impact of race on burnout 

in journalism (Meyers & Gayle, 2015). This leaves a massive gap of understanding about 

how race, gender and ethnicity intersect with workplace stressors in the newsroom.

Summary of Literature Review

There are a number of different factors which have intersected to create a burnout 

crisis in journalism. Previous work has focused on burnout in sports journalists, 
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broadcasters and photo editors. However, there is a dearth of research on burnout in 

investigative journalists, even though they are different from the general population of 

journalists across a number of key factors that may influence burnout. Furthermore, there 

are racial and gendered blindspots in the existing body of research on burnout in 

journalism.
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Chapter 3: Physical Evidence

It is important to mention that some stories and visualizations I completed for the 

internship were only available via the Bloomberg Terminal, a subscribers-only service. 

As such, they cannot be included here, as they are proprietary and there is no way to 

access them outside of the platform. Besides the 11 pieces listed below, I would estimate 

that I created four or five other pieces that were Terminal exclusives, making 15 to 16 

publications total.

How Biden Wants to Trim a Mountain of Student Debt

Blackstone Makes Diversity Focus of Student Business Program

Hedge Funds Rose 0.6% in January Even as Broader Market Fell

Finance, Real Estate Bosses Push NYC Voters to Mayoral Primary

U.S. Governors Leading Vaccine Effort Go Mostly Unvaccinated

Robinhood CEO Criticizes ‘Runaway Chain Reaction’ of Short Sales

Two-Thirds of New York City’s Arts and Culture Jobs are Gone

Cuomo’s Scandals Haven’t Been Good for Sales of His Leadership Book

New Data Expose Precisely How White and Male Some U.S. Companies Are

Bridgewater to Offer Flexible Return to Work, Prince Says

Broadway’s Stagehands Struggle to Hold On Until Theaters Revive
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Chapter 4: Professional Analysis

Eric finds his work addictive. An investigative reporter at a major for-profit news 

site, his stories have won awards and sparked outrage over national hot-button issues. 

And like most addictions, there was a cost.

Eric’s name, along with those of everyone else interviewed for this project, has 

been changed so that he could speak candidly about his experience. For the four years of 

the Trump administration, he was plugged in at all times, ignoring editors’ pleas for him 

to take time off and working weekends voluntarily. He would often have his phone out at 

the dinner table with his family.

“I look back and it’s like holy cow, I truly spent four years working on these 

stories and took absolutely no time for myself, my family. In some ways I kind of regret 

it, you know?”

“At least for me, I start questioning, at what cost? At what cost was it like, my 

physical health? Mental health? I think all of that had an impact.”

Eric said he wasn’t sure whether he had burnt out, but the job’s toll is familiar to 

reporters everywhere. Burnout has evolved into a bona fide crisis in the news industry. In

2011, a study found that three out of every four reporters under the age of 34 were 

considering leaving the industry. Demands to do more with less have only grown since. 

Jobs are disappearing overnight. The work comes home. Hours are long, the pay is low, 

and reporters are often expected to sacrifice family time to do the job.
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But there’s an extra layer for investigative journalists. Each story can have 

consequences. People can be killed, saved, imprisoned, liberated, ruined, vindicated, or a 

combination of all the above. The reporter can get sued for doing their job. And to top it 

off, they may be disliked by their own peers in the newsroom because of the perceived 

perks and favoritism afforded to them by editors. In a word, investigative journalists have

different stressors than others in the newsroom.

I spoke with nine investigative reporters working at print and digital publications 

— four from for-profits and five from non-profits. All but one had at least one decade of 

experience in the industry, capping at nearly 50 years. They are from newsrooms 

spanning the country, all from newspapers, websites and wire services, with past 

experiences that run the gamut from academic fellowships to a lifelong career in print. 

All were granted anonymity so that they could speak honestly about their experiences 

with burnout: what they went through, why it happened, and what can be corrected in the 

nation’s newsrooms to prevent this from happening to more investigative reporters.

The problems they face are as old as the newspaper industry, but seemingly have 

gotten worse as the news cycle has accelerated. How does a job centered around slow, 

methodical work survive in an industry that favors speed? Even for the hard-boiled types,

it can be challenging to survive when the business, and sometimes your own peers, seem 

hostile to the existence of your job. 

But many of the reporters interviewed thought that something can be done to 

make the job sustainable for their mental health — to move the needle away from 

unrealistic pseudo-heroic stereotypes, and toward an image of investigative reporters as 

people with human needs. 
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On Content, and an Investigative Reporter’s Hatred of It

‘Content’ may be a trigger word for Eric. It’s not clear, but he’s obviously upset 

about what it’s doing to his profession.

“It became less about the journalism and more about content,” he said. “Content, I

hate that word.” One more time, for effect. “Content.”

“I started to feel the business side creep in, because people would talk about 

content” — emphasis his own. “I was like ‘wait a minute, these are stories! This is 

journalism! Why do you refer to it as content?’”

Research on burnout suggests that employees are more at risk when they see the 

business’s mission diverging from their own values. The reporters I spoke with often 

mentioned the value of impact and accountability in their work. Reorienting newsrooms 

around speed and cheap headlines can disillusion reporters who got in the game to make 

a difference — and leave them worried about saving their jobs.

 “No matter how much great work you do, it does not equate to job security,” Eric

said. “And so that creates anxiety, because you just never know when your time is up.”

“What I’ve come to realize in all my years as working as a journalist is that 

journalism is a business. It’s a business where people make money,” he said. “Speaking 

truth to power, giving voice to the voiceless, those are critical components of being a 

journalist. It’s impossible to do that if the business is not sustainable.”

Everyone working in journalism is facing the crunch to do more with less. What 

makes the problem uniquely bad for investigative reporters is that their work usually isn’t

built for speed like the rest of the newsroom, or even profit. The methodology of slow, 
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impact-driven work is undermined by an industry that increasingly demands anything for 

the front page and fails to reward quality.

To fill copy, editors may pull their investigative team into dailies. Ben, who 

worked as an investigative reporter at a non-profit daily in a major east coast city, wasn’t 

thrilled about this strategy.

“I found it extremely stressful, and it meant I wasn’t focusing on my project,” he 

said. “These are stressful projects,” he said, ”because it’s not only your name and your 

reputation, but there’s legal repercussions.” 

“God forbid you have an error, which suddenly calls into question your entire 

piece. Are you going to get sued?” 

Ben worried that he would be evaluated based on all of the hard-hitting projects 

he wasn’t doing, instead of the shorter stories that his editors had asked for. It was a 

complete mismatch between his expectations and his editor’s demands. 

“Editors want it all. They want that big, brassy project that they see other outlets 

do, but they also want you in the paper or whatever medium it is every day or every 

week,” he said. After a few years in his newsroom, Ben left to pursue other avenues.

Those mismatched expectations are baked into the analytics software that many 

newsrooms now use to track employee performance.  Rebecca, an investigative reporter 

at a for-profit metro daily, said that the metrics used by her newsroom don’t account for 

the different job expectations of investigative reporters.

“You may be rated, like, horrible, because you haven’t had a byline in a month,” 

Rebecca chuckles. “So you just feel threatened, like, oh my gosh, whoever buys our 

paper is going to say, like, why do you have this investigative team? What are their 
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metrics? Okay, they did one story in the last sixth months and it got less clicks than from 

[a] clickbait piece of crap that was aggregated from another site, that’s not even really 

journalism, like a recipe or something.” Big investigations “never beat the clickbait stuff. 

It just makes you wonder, should I get off the I-team? Am I exposed here?”

Not only can the comparative lack of hits leave investigative journalists 

professionally exposed, but it can be deflating. Imagine the pit in your stomach when 

something you have worked on for months or years is poorly received. Eric had those 

feelings creep in while reporting on the second Bush administration, when stories about 

wars in the Middle East and the CIA’s torture program failed to produce any meaningful 

change. Those feelings bubbled back up over a decade later, under Trump. 

“It felt like it just didn’t matter what we were reporting,” he said. “It was a very 

sort of enlightened moment, almost like an epiphany in some ways, where it was like 

constantly chasing a story. But what do you do when you discover that whatever you’re 

reporting doesn’t matter? When the news cycle changes by the second? By the second, by

the minute, there’s always something new.” Projects that take months, years to research, 

can fall off the front page before you can blink. 

The beat reporters reading this might frown, hearing accomplished investigative 

journalists saying they have to work quickly and that their stories don’t get as much play 

as they would like. Some of the sleuths interviewed are acutely aware of how their peers 

may feel.

Lone Wolves and Golden Kids
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Rebecca dislikes the favoritism afforded to investigative reporters at her 

newspaper. She disliked it when she was a beat reporter, and she dislikes it now that she’s

on the I-team.

“I remember how I thought about the I-team when I wasn’t on it,” she laughs. It 

wasn’t just the extra time to work on stories; it was the conference trips, the extra leeway,

and awards season. “I would always notice the I-team winning all these awards, and I 

would think, are you kidding me, that they get to spend work time, like, filling out contest

forms?” she said. “When I was a beat reporter, I didn’t have the time to go to the 

bathroom, let alone try to submit for contests.”

The freedom that investigative reporters enjoy on the job is a double-edged 

sword. The I-team is often a dream job earned through years of exceptional work. But 

research suggests that community in the workplace is an important factor in regulating 

burnout. Some journalists I spoke with said they felt that I-team members have a target 

on their back because of the perks that they are afforded over the beat reporters.

“There’s maybe a resentment, I don’t know, in other newsrooms, and maybe even

in mine, a little bit of resentment that like, oh, you know, this person doesn’t have to 

write 500 f**king Covid stories,” Rebecca said. “It’s just another factor in making the job

harder to enjoy every day.”

The distance between Rebecca and the other reporters in the newsroom grew, 

literally and figuratively. She’s the type to keep candy and a second chair at her desk in 

case anyone wants to drop by. But like many other papers, her investigative team is 

seated separately from the rest of the newsroom. On the other side of the divide, Rebecca 

started to feel some of the shade that she previously reserved for the I-team. 
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“Because you work so hard as a regular reporter. Every year we have less people, 

and you’re working your ass off,” she said. “Let’s say someone from the I-team sends 

you a story tip. I know they’re just thinking like, ‘f**k you, I don’t have three months to 

work on a story!’

“I wanted to be liked. I enjoyed being one of the reporters, and I never wanted to 

be on a higher tier or anything like that,” she said. “When you get on the I-team, you’re 

not management, but you’re something else.”

It can be lonely at the top. Higher expectations and a lack of belongingness can 

put an investigative reporter, who likely worked hard to earn their title, in a tough spot. 

“That can create a toxic environment where you’re working on your projects, and you 

feel this added pressure that it’s got to be amazing because it sort of feels like everyone 

else in the newsroom kind of hates you a little bit,” Ben laughs. 

Investigative reporters are swimming against the current of an industry that is 

more demanding than ever. Editors expect them to do more work without compromising 

on quality, carrying responsibilities that weren’t in the job description. If they are able to 

secure a job that protects their mission to dig and investigate, it can mean perceived 

favoritism and social isolation. And when their stories do break, the ever-accelerating 

news cycle can sweep months of work away, like it never happened. These problems 

have existed for a long time but they have only gotten worse, as most traditional 

newsrooms shrink and investigative work gets cut.

But there are other options. There are structural changes that can be made to the 

way investigative journalists and the newsroom operate, which recognize the reality of 

the industry while protecting the reporter’s mission of accountability.
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What Can Be Done?

Everyone has their own rhythm to their work. The structure of an investigative 

beat comes down to the reporter and the demands of the newsroom. But there are some 

common factors that can contribute to burnout among investigative journalists, as well as 

possible solutions.

Editors, Take Note. In any job, friction between management and their direct 

reports can lead to burnout. Multiple reporters said that editors need to be better clued in 

to their needs, both as journalists and as human beings. 

First, that means clear expectations. Journalism is one of a handful of professions 

where it has become acceptable to ask employees to drop everything they are doing and 

take on responsibilities that aren’t in the job description. The subtext is often clear: it’s an

expectation, not a question. This degrades the sense of fairness and control over the job, 

limited as it is. 

If investigative reporters will be required to jump in on daily stories regularly, that

needs to be outlined before they are even hired. Mismatched job expectations create 

tension and anxiety for reporters, which can stage them for burnout. 

Second, editors must maintain a realistic understanding of what is possible.  If 

there is no feasible way of shrinking a year-long investigative story down, editors can’t 

ask for it in three months. If they decide that the I-team needs to pitch in on breaking 

news, they must also understand that this will push back the time horizon for bigger 

projects. And if that happens, editors cannot unfairly penalize them for doing what they 

were asked instead of following their job description. Editors must evaluate what their 
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priorities are in advance, lay them out for the investigative reporters, and then stick to 

their word. 

Failure to recognize these issues can lead to resignations. Multiple reporters who 

spoke for this project either quit their jobs or pondered doing so because their newsrooms

failed to address these points effectively.

At the other end of the spectrum, a strong relationship between the investigative 

reporter and leadership can foster both a healthy work environment and better journalism.

Eric was able to execute a major international reporting project under the tutelage of his 

editors. “They kind of guided me on how to do the reporting that was needed for [this] 

series of stories. Next thing you know, I reach out to my sources, and I actually got the 

information. I couldn't even believe that I was actually able to get that information, to pry

loose details, simply by kind of following [his editor’s] instructions.” Despite decades of 

experience, he said he had grown under his editors.

Support from on high counts for a lot. Reporters tend to be happier folk when 

their superiors treat them fairly, set clear expectations and have their backs.

Time Constraints. The pressure to publish isn’t going away, but that doesn’t mean

that investigative journalists need to give up their watchdog credentials.

Despite being an investigative reporter, Tim publishes at least once every couple 

of weeks, sometimes multiple days in a row. His beat is built for speed, and he likes it.

“It’s nice to be left alone to work on something, but at the same time, being left 

alone for that long, that would actually bother me in a different way,” he said. Tim works 

at a major metro daily and works as a ‘quick-turn’ investigative reporter, ferreting out 

accountability stories from breaking news. Getting his work out more often keeps him in 
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the game while drawing on a collection of sources that other reporters might not have. 

“I’ve kind of done such a mix of things, I might know someone from some story like six 

years ago about some really obscure subject. So I feel like when I can help out, I actually 

value the opportunity to do that.” 

Structuring a beat as a series of smaller investigations isn’t new, but it is effective.

Bob Woodward developed his brand as an investigative reporter by breaking watchdog 

stories on smaller scandals, according to “The New Muckrakers” by Leonard Downie Jr. 

If editors want more stories out of their I-team, they can work with the reporters to 

accelerate their beat without forfeiting the mission of accountability, framing it as an 

opportunity to break meaningful stories more often.

With that said, there’s no substitute for time. Some stories can’t be turned in a 

month or two. For the journalists working on long-term projects, it may be non-

negotiable. It comes down to what the reporter wants and what the newsroom needs.

Collaboration. Multiple investigative reporters said that working with people on 

other beats would be a boon, elevating their work while breaking down the isolation they 

were experiencing.

“I would love to have more collaboration with other reporters in the newsroom 

and give them more teaming up between the I-team and the beat reporter team, and 

saying, hey county reporter, you anchor this, I will help you, because I have more time, I 

can pull records and stuff,” Rebecca said. “Then there would be more bylines, but also, it 

would share some of the awesomeness of the I-team with everybody else in the room. I 

think it would be better for the paper too.”
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That model can play out in a variety of ways. Managers can throw the full weight 

of the I-team behind a particular beat, or have individual investigative reporters embed 

with different beat teams for an extended period of time. Or maybe they jump in for one 

story before hopping to the next desk, like Tim. In rare cases, investigative journalists 

may find a permanent reporting partner that they collaborate with across multiple 

projects, like Donald Barlett and James Steele. Any which way, fewer lone wolves and 

more packs means opportunities to foster  collaboration and camaraderie, which is hard to

argue against.

It’s worth noting that many of the above issues are theoretically mitigated by the 

structure of non-profit investigative newsrooms. When the newsroom’s singular mission 

is investigative reporting and everyone has roughly the same privileges, there are fewer 

questions about isolation and unfair treatment. And on paper, there’s less reason to worry 

that the newsroom’s mission of accountability will be aped and turned into a content mill.

But no matter where a journalist works, it is still a stressful job that asks much of 

its practitioners — often too much for a healthy human. Excessive hours are a constant, 

regardless of what newsroom a reporter is in, how much time they get on their stories, or 

how much collaboration there is. As a long-term strategy, it isn’t sustainable. 60-hour 

weeks come at a cost, almost always borne by the reporter.

After countless hours covering the Trump administration, Eric became aware of 

that cost. 

His colleagues “woke up one morning, and that’s it, it’s over, lost their jobs,” he said. 

“That kind of forces you to look back, take stock and, you know — ‘what have I been 
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doing?’ Oh my god, I sacrificed all my time. Time with my family, or time with myself, 

or whatever, for the job. I actually argue that once you start looking at that, that could 

actually cause some burnout.”

Maybe we should stop asking what needs to be sacrificed to do the job, and start 

asking what we can save for ourselves while doing work that we’re proud of.
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Appendix

The appendix does not need to be properly formatted. Any format is acceptable as long as
the heading is correct. 
Items to include in the Appendix (in this order):

● Weekly field notes/activity log from internship
● Two page evaluation from the internship supervisor 
● Two page self-evaluation from the student about the internship sent to the chair of

your committee
● Project proposal
● Any additional information requested by the committee 
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Appendix A: Interview Summaries

Reporter A (‘Tim’): ‘Quick hit’ investigative reporter at a major metro daily paper. Gets
most of his stories by seeking out tips and pumping out pieces within a matter of weeks at
most. Early 40s. Approximately 20 years of experience as a reporter. Est. 40 hours of 
work per week.

- Says direct editors are good when it comes to respecting his time.
- Other editors can be “more demanding”
- Don’t want to get beat
- More early and late hours with them

- Turned off sound for Slack during pandemic to avoid losing his mind.
- Has he burnt out?

- Says that he may be experiencing some burnout right now.
- Has experienced some depersonalization when it comes to reading about 

the toll of the pandemic.
- Feels irritated and stressed when consuming the news.

- Wishes he could go back to old twice-a-day model.
- Cutting down on his updates.

- Says that this past year, he hasn’t liked the job as much and wants to get 
away more often.

- Attributes his burnout to the pandemic.
- Tries to do something other than read the news first thing in the morning.
- Still excited as ever when he has a good story on the hook.

- Says he enjoys stories that he gets to steer more.
- Hasn’t been swept up in news cycle.

- Says investigative work definitely less stressful than quick take stuff.
- Says he hasn’t done anything more than 6-8 months.
- Says that being left alone too long would bother him and that he likes 

getting his byline out there occasionally, being in the mix.
- Fast pace is exciting to him.

-

Reporter B (‘Eric’): Reporter working at a digital-first newsroom with a track record of 
award-winning international investigative projects. Early 50s.

- ~25 years of experience in journalism, plus two years with freelancing
- Worked for smaller publications, then a major metro daily
- Reporting shifted course to investigative with 9/11
- Unsure if he’s burnt out

- Never felt like he was going to a job
- Always very excited about it
- Often works weekends by choice, never been a 9 - 5
- Exhausted by state of media with consolidation, job losses and 

disappearance of local news
- Deeply skeptical, slightly cynical

35



- Dialogue in public very different from what he sees behind the scenes
- Healthy to question everything as a reporter

- Still loves detective work
- Lots at stake on recently-completed investigative project
- Addictive quality to work

- Gets lots of free reign in work, freedom
- Can do stories he wants to

- Used to work in both highly structured and “free for all” newsrooms
- Times when he was completely on his own

- Different in current newsroom
- Not a ton of structure, but more guidance
- Highly-experienced colleagues
- Was guided on highly sensitive project on extrajudicial killings
- Felt like he improved through this experience
- Better than being on an island

- Felt other outlets were less about journalism, more about content; bristled at this
- Felt business side creeping in

- Likes to one-up himself
- Never stopped to think, always on to the next thing
- Self-motivated, figures industry isn’t going to stop for him.
- Didn’t used to feel ready to evolve with the times.

- Feels some job-related pressure.
- Accustomed to this.
- Raised working-middle class.
- Didn’t think he’d get a job he loved.
- Says it’s extremely competitive out there, unsure where industry will wind

up in another two decades.
- Started career to make a difference

- Came to realize it’s still a business
- Lots of jobs lost, but still has way to do work he cares about
- Can spend years on an investigation
- Will ride it out as long as it lasts, but he says he knows it won’t last.
- Mentally, emotionally draining to work so hard and see colleagues 

“evaporate”
- Doing great work in the public interest does not mean job security.

- Reporters are laid off, or will jump ship regularly.
- Taking stock: what did you sacrifice to do this job?

- Once you look at that, that will lead to burnout.
- Worked extremely hard during Trump administration.

- Looking back, worked four years without stopping and making time. He 
says he regrets that a bit.

- Was looking at phone over dinner. 
- The news never stops and you always need the next story, even if you are 

an investigative journalist.
- Regularly had to travel cross-country during Trump presidency.
- Easy to lose sight of what matters.
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- It’s a higher calling. Are you willing to pay the price?
- Also, used to just be a reporter. Now have to do video, audio, photo, etc. Lots of 

stress there.
- Spent lots of time working on stories that revealed fraud, waste, abuse, but 

nothing changed.
- Readership became increasingly desensitized to serious abuses that he was

covering about 15 years ago, then eventually stopped reading.
- Lack of WMDs in Iraq: didn’t mean anything.
- We constantly chase stories, but what happens when your multi-year 

investigative story is forgotten within a matter of seconds?
- Does anyone still care about Afghanistan? Will Biden wage drone wars? 

Seems like no one cares at this point.
- Why bother continuing? 

- Because it’s important.
- We want to highlight injustice and reveal it.

- Journalists feed their egos, gratified by publishing.

Reporter C (‘Sarah’): Investigative reporter working at a major non-profit newsroom. 
Mid 40s.

- Nearly three decades of experience in journalism
- All of it spent reporting, with occasional managerial responsibilities
- Spent nearly all of it in eastern Asia and with the same organization, 

moving up through the ranks
- Says she works 50 - 60 hour weeks on average, though her job requires her to be 

always on.
- Currently experiencing burnout. Recently had major investigative project falter, 

and had another dramatically change course in final stages of publication.
- Moved from Asia to U.S. in the middle of this.

- Required to jump in on breaking stories when necessary.
- Was covering multiple potentially traumatic breaking news events in 

parallel, on top of her investigative stories.
- Says that it is easier to balance her workload now that she is on an investigative 

team.
- Has room to breathe and work on a project long-term.

- However, unique stresses of the job abound.
- Instead of the frenzy to publish regularly, it’s a grind digging through 

material.
- Some of her stories deal with situations in which sources may be 

endangered, raising the stakes dramatically in her work.
- Considers investigative work more rewarding.

- Compares spot reporting to a sport, working to be the fastest.
- Investigative has more potential to change things for the better.

- Considers her current line of work to be better aligned with her values.
- The job is also just harder, she says.
- Trained as a wire reporter, says it made her more versatile.
- Staying at the same organization for so long has earned her clout.
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- Flexibility, trust from supervisors
- Very supportive boss

- Has reporting partner she collaborates with on every major investigation.
- Been working together more than a decade
- Share and improve each others’ ideas.
- Very helpful in terms of burnout: other person can carry the load for a day 

or two if necessary.
- Partner is critical reason why she stayed at current organization so long.
- ‘Lone wolf’ approach very hard by comparison.
- Only problem: when both people burn out.
- At one point, partner burnt out so badly she left to live on a boat.

- Says editors need more awareness of factors leading to burnout in newsroom.
- Was trained to just soldier on while covering traumatic events.

Reporter D (‘Rebecca’): 30 years of experience in journalism, with 25 years as a 
reporter. Worked as beat reporter for majority of career. With same print paper in south 
since late ‘90s. Joined investigative team two years ago. Early 50s.

- Currently two full-time reporters on I-Team. Data reporter took buyout, getting an
intern.

- Reports directly to managing editor.
- General responsibilities:

- Submit to contests for award season (recognition)
- Puts out 1-2 projects per year typically, 3 expected this year

- Concerned about metrics-driven newsrooms
- Generally isn’t dragged onto other stories, usually on one project at a time.
- Works typically 10 - 7, available by phone and email weekends.

- Very particular about maintaining boundaries to avoid burnout.
- Previously experienced burnout.

- Usually not over a prolonged period, but rather sporadically.
- Took a pay cut last year. Said some colleagues made more money between

furlough and unemployment benefits. 
- Likened it to a “slap in the face.”
- Cut down to exactly 8 hours per day for a while after this 

happened.
- Says there is a general signal that reporters are replaceable. 
- Your work may make a difference to your community, but not your 

expendability in the newsroom.
- Still feels stressed, but burnout only lasted a month.
- Felt like there was “no future here” for investigative work.
- Returning to metrics, the fact that investigative reporters might publish once or 

twice a year means you’re fighting an uphill battle during evaluations. Says you 
can’t beat clickbait on reads.

- Says she is enjoying the job as long as it lasts.
- Accepts the risk of being laid off. 
- Has gratitude for the job, which affords her the “luxury of time.”
- And likes the gratitude from the community.
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- Loved beat reporting and misses it.
- Had power as daily reporter and could break an investigation cross 

multiple smaller stories.
- Sees non-profit models and millionaires coming out of woodwork to save 

investigative journalism.
- Agonizes over whether she worked harder on beat vs. investigative

- Passes on stories more often now.
- Preferred shorter projects on the whole.
- Considers herself a people person and misses the regular interactions of 

the beat.
- Feels intense pressure on I-team

- Have to commit to an idea and see it through.
- Might not be your idea at all.
- Then need to win awards!
- Different mental framework.

- Toss-up on whether she finds it more rewarding than beat.
- Says she didn’t become a journalist for prestige.

- Feels like an outsider working on I-team.
- Removed from the mix of the newsroom.

- Physically separated on the floor; seated next to executive editor’s 
office, apart from other reporters.

- Says there is frequently resentment towards the I-team, which impacts her 
sense of community.

- If I-team member tries to pass a tip to a beat reporter, can come 
across as ostentatious or pompous.

- I-team gets time to submit to contests and awards, which is 
ludicrous for beat reporters.

- Cringes when she sees company-wide emails about projects that 
have received major awards.

- Gets to go to IRE and travel a whole week when in-person, just 
hang out now that it’s online.

- Personally used to feel that resentful feeling when she was a beat 
reporter and not on the I-team.

- Compares it to a “parallel universe”
- The upshot: her stories have tons of impact.
- Says she runs a higher risk of burnout on the investigative team.

- Says it comes down to job fit.
- More days where you just don’t see rewards of work.

- In terms of solutions, wants to see more collaboration across newsroom.
- Would like to assist people on other beats with their stories and do the 

digging they don’t have the time for.
- Trying to change the ‘no-tipping’ culture she has experienced.

Reporter E (‘Ben’): Roughly two decades of experience in journalism, all spent 
reporting. Did strictly investigative reporting from early 2010s until this past year, when 
he transitioned from a print paper to an online nonprofit newsroom. Currently does 
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enterprise reporting with an investigative bent, though on a much shorter time scale. 
Early 40s.

- Enjoys slightly faster pace, though feels somewhat misunderstood by editors
- Says they often don’t understand how investigative reporting works.
- Says reporter needs to “inhabit” some stories for a long time.
- Juggling with daily work means distractions, less time and a lesser 

product. Wind up losing the edge.
- Thinks people deal with this everywhere.
- Says it is easy to grab someone off the I-team since their story isn’t going 

to run this week, or next, or the one after that…
- Plus, it makes sense to get the investigative folks if you need deeper 

coverage on the dailies.
- Says the best reporting happens when he doesn’t have distractions, in the 

shower or in bed at night. “That’s the breakthrough”
- This problem compounds when it comes to the fact-checking process.

- In light of this, has experienced additional unneeded stress when managing 
mismatched expectations between the job description and reality.

- Knows he’s a beat reporter now and has a clear sense of mission.
- At one previous newsroom, was hired to be an investigative reporter, then 

was yanked to do smaller stories more regularly.
- Led to questions about how he would be evaluated at the end of the

day.
- “Editors want it all”
- Need open line to discuss what else can be accomplished with 

more time, and what is realistic.
- Has experienced some burnout.

- Never led to cynicism.
- Points where he felt he was struggling to perform.
- Compares end of project to post-partum depression.

- “What if I never had a good idea again?”
- Lasts until you get the next good project.

- Has bounced around jobs quite a bit.
- Can be invigorating, but also lead to burnout.

- Investigative work is very stressful.
- Can be mindnumbing at times.
- Lives may be at stake.
- Always remember how much you hate parts of it once it comes down to 

editing and fact-checking.
- Doesn’t find dailies particularly satisfying.

- Nice to pump a few stories out, but like Robert Carrow, doesn’t like 
moving on when there are questions unanswered.

- Have more control as an investigative reporter, but the story will still go where it 
goes; though you can plan.

- Work is just different than day-turns.
- Less racing, but can hit a wall.

- Says investigative can be “lonely” and “isolating.”
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- Used to sit next to colleagues, had more creative energy on team.
- Collaboration improved his work.
- In one previous newsroom, was stuck in a closet away from rest of 

newsroom, the ‘proper’ way of setting up an I-team.
- Felt like he was disliked for being investigative.

- “Satin jacket I-teams,” start to feel like everyone hates you.
- Used to internalize it more.

- Supervisors gave him more leeway.
- Part of earning their trust and putting out bigger and better stories.

- Does this for ‘cliche’ reasons: accountability.
- Not an advocate, but wants to point out flaws in systems.

- Stakes high with investigative
- Can be sued, threatened.

- Personally has experienced more burnout doing project work.
- Granted, he’s also doing this later in his career, when he’s older.

- On mitigating burnout
- Clearer expectations from editors, more honesty about what is doable
- Less getting yanked off of projects to do quick-turn

Reporter F: Investigative reporter with nearly five decades of experience at prominent 
newspapers and an investigative non-profit.

- Says he has never experienced burnout in his career; if so, not for more than a day
or two.

- Says he had no difference in terms of feelings of control over his job when it 
came to his previous role as a bureau reporter versus his current position as an 
investigative reporter. 

- Can go a full week without talking to his colleagues.
- But views collaboration as a major component of the job.

- Underlined ethical standards as a core consideration of his job.
- Emphasis on feeling lucky to do the job and working exceptionally hard.

- Said he had made about 200 phone calls the week we spoke.
- Says that he has experienced a high degree of respect in every newsroom he has 

worked in.
- Had some rifts with previous editors, and also brushed off any disrespect 

he experienced on the job.
- Has positive outlook on times we’re in with respect to investigative journalism.
- Says that he has no idea why he would theoretically burn out, unless maybe the 

newsroom changed drastically.
- Underscored the newsroom’s emphasis on accountability as an ideal in the work.

- Said he would never take a job without an accountability angle.
- Valued being surrounded by professionals with the same mission.

- Said that he wasn’t sure how you could keep people in the newsroom and that all 
reporters have different reasons for being in the profession.

Reporter G: Investigative reporter with a daily paper in a metro area. Approximately 40 
years of experience.
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- Was confounded that some younger reporters insist on calling themselves 
‘investigative reporters’ straight out of school and said that she had to earn her  
way onto the team.

- Says that a lot of aspects of the job may be unpleasurable.
- Recalled an incident where a stranger immediately walked away from her 

upon learning that she was an investigative journalist.
- Says that it is understandable that people could get burnt out, but denies having 

experienced it herself.
- Places a high premium on the ability to make a difference.
- Owner of her paper values investigative reporting.

- Says that buy-in from people up the ladder is necessary to do it.
- Not easy to get an investigative story published, but it is possible.
- Paper lost advertising revenue as a result of one investigative story.

- Also driven by sense of outrage.
- Identifies journalism as a fundamentally creative profession with an intellectual 

challenge.
- Watched her newsroom contract, losing hundreds of jobs over the years.
- Feels that the reward mechanisms of beat vs. investigative reporting are different

- Instant gratification when beat reporting and seeing regular stories go out
- Perceives that investigative reporters are treated with a different level of respect in

the newsroom than the beat reporters.
- Attributes this to the “egalitarian” nature of the newsroom.

- Lots of collaboration on the investigative team.
- Contrasted with some newsrooms where reporters can be territorial with 

respect to their sources.
- Partially attributed the ideation for one of her stories to another reporter 

who chimed in with an idea.
- Enjoys lots of self-direction while on the job.

- Says this is necessary to do gratifying work.

Reporter H: 15 years of experience as a reporter. Spent time on a daily paper before 
moving to an online investigative non-profit newsroom. 1.5 years of experience in current
role as a staffer. Estimates he works around 50-60 hours per week.

- Reported previously experiencing burnout.
- Was reporting on national news event that lasted a week and a half, filing 

multiple stories a day.
- Was given time off, but says that it wasn’t especially helpful. Doesn’t 

think he actually took a full week off.
- Emphasized need for methods of continual self-care, need to pace.
- Introduced a notion of ‘pace in the moment’: understanding what you need and 

are trying to do in the short-term.
- Much more manageable pace since moving from a daily to an investigative non-

profit.
- Doesn’t count his hours worked.
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- Said that reporters need to understand their thresholds for different types of 
potentially traumatizing stories.

- If a story is too triggering, will bounce it to another reporter if they are 
willing to take it on.

- Indicated there is a major environmental difference between current and previous 
jobs.

- More of an emphasis on impact rather than reporting the daily news.
- Can be more competitive with a small shop.
- Less time crunch.

- Says that reporters in their early years can have hectic schedules and are 
constantly busy.

- Getting to a point where you can slow down and do investigative work is a
goal.

- Plus more of an emphasis on the journalism rather than just beating the 
competition.

- Feels that investigative reporters command a greater deal of respect in the 
newsroom.

- Identified online non-profits as a desirable destination.
- Reporters from older generations don’t view them as quite as desirable.

- Treated more fairly in the current environment.
- Says that older reporters showed much less respect for rookies at print 

papers.
- Online outlets are younger. Hired someone in mid-20s and treats them as 

an equal.
- Overall, better aligned with values as a reporter.

- Indicates that he feels as if differences in perception of burnout are generational 
as well. In particular, said that older editors view it as a sign of weakness.

- Says he feels as if they wore it as a “badge of honor” to push through 
burnout, and that they view triggering as a weakness.

- Says he once saw a colleague scolded for crying. Colleague eventually left
the paper. Reporter being interviewed said it indicated a total lack of 
respect.

Reporter I: First job out of grad school was at an investigative non-profit, where she still
works. Currently experiencing burnout. Approximately five years of experience. Works 
~60-70 hours per week since pandemic started, ~50 before. About 30 years old. 

- Is currently questioning whether this is what she wants to do with her life
- Burnt out on account of late-stage project considerations (marketing, lawyering, 

etc.)
- Seriously considering leaving the field
- Has previously told herself not to make hasty decisions when stressed, 

tried to push feelings down
- Also doesn’t want to do daily
- Frustrated by having to do all the stuff that isn’t actually reporting
- Gets frustrating when you can’t make progress on improving the world 

because you’re stuck doing the other dull stuff
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- Also frustrated when co-workers in other departments don’t hold up their 
promises and rush work at the end, negatively impacting the quality of the 
story

- Says that other industries are better set up for management
- In journalism, it mostly comes down to the reporter to organize everything
- You already have to report, fact check, etc.
- Why is it the reporter’s job to also marshal graphics, photo, audio, etc.?
- Says she was never told that it was her responsibility either.

- Sees this management issue as a mismatch between investigative and breaking 
news reporting methods

- In breaking, makes sense for reporter to have full ownership since they 
just have to bang out 800 words in a day.

- Investigative: huge circus, no ownership.
- Reporter expected to oversee things they don’t know about.

- These frustrations have cropped up repeatedly.
- Solution: create a project manager role separate from the reporter and set better, 

more realistic expectations.
- Currently expectations are way too high, too many hours.

- Finds investigative more rewarding than breaking news.
- Can help people and add value.
- But hard pill to swallow if there’s no impact.
- Easier for people to ignore the hard-hitting stories now since they fall off 

the front page so quickly.
- Tends to have lots of control day to day

- Not a ton of checking in from boss.
- Also values working with a partner, as long as partner is respectful.
- Sense of community in newsroom, hasn’t experienced the ‘cut-throat’ stereotype
- Double-edged sword of maintaining a good relationship with editors.

- She has to work extra hours to get on their good side
- Makes other reporters resentful since it means the expectations are higher 

for them too
- Would be vice versa if she worked fewer hours
- Editors don’t like it when they take time off
- Paying her dues, rewarded with trips and additional work training
- But other reporters, not editors, clued in to work-life balance

- Says that reporters need to be paid more
- She feels that her pay is incommensurate to her training and the effort she 

puts into her work.
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Appendix B: Weekly Update Notes

Update 1/11 - 1/17

1. What all did you accomplish in your internship over the past 
week? (Also include links to any published work.)

This week was spent entirely on orientation, learning our way around 
the Terminal and how to write in the Bloomberg style. We were 
introduced to a number of major players around company, as well as 
instructed on some key functions for covering companies, markets and
other important components of the economy. Unfortunately, there 
wasn’t much in the way of covering investors, which I’m still trying to 
get my head around, but I’m hoping I can make up for this by studying 
up outside of work.

2. What all did you accomplish related to your master's 
research project?

Nothing to report.

3. What all did you learn, via your internship, about journalism/
strategic communication? Be specific. (Note, this is not a 
question about managing your career.)

4. What could you have done better?

Not sure. The training session was fairly on rails and didn’t leave much 
room for error. 

5. Have you hit any issues/challenges/frustrations for which 
you could use some input or advice? (If so, what are they, and 
how might you address it?)

None yet.

6. What do you hope to accomplish and/or learn at your 
internship AND related to your master's project in the week 
ahead? And how do you plan to make that happen?

I’m looking forward to getting on-boarded with my team and starting in
on covering the investing beat. This is new to me, so I’m buying a few 
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books to get up to speed and learn as much as I can before I get 
started.

In terms of the project, I want to get organized and start reaching out 
to people for interviews.

Update 1/18 - 1/24

1. What all did you accomplish in your internship over the past 
week? (Also include links to any published work.)

The internship has ramped up fairly quickly. The 11th through the 15th
was effectively all training and getting acquainted with the Bloomberg 
terminal, plus touching base with my editor. 

Last week, I started on actual projects. I have met most of the 
reporters on my beat and am pitching in on data work for a variety of 
their projects, plus doing quick-hit data visualizations. So far, a press 
release rewrite about an acquisition by Nuveen and a graphic on 
private equity fundraising went out (I would link to them, but these 
only published on the Bloomberg Terminal and aren't accessible 
through the website). Additionally, I have backgrounded with six 
different sources on activity in private equity investors and pensions. I 
have also pitched a story about stimulus payments to a network of 
affordable housing companies operated by the brother of Vincent 
Gigante, the former boss of the Genovese Crime Family. I'm currently 
spinning up a second pitch about state pension investments in China, 
maybe a third about payday loaners in New York.

2. What all did you accomplish related to your master's 
research project?

Nothing to report. I've had my head down trying to get started at 
Bloomberg. This will change this week.

3. What all did you learn, via your internship, about journalism/
strategic communication? Be specific. (Note, this is not a 
question about managing your career.)

My boss gave me an honest appraisal of what to expect on this beat. 
He informed me that he didn't expect me to break anything big early 
on. It wasn't a diss. His point was that the reporters on his beat have 
cultivated relationships with high-power individuals in the investing 
and finance space over several years. I just don’t have that 
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background. It can be incredibly difficult to make a mark on a beat 
without the kind of sourcing that veteran reporters have. 

Fortunately, data doesn't have to consent to an interview. It's a great 
fallback in this case.

4. What could you have done better?

I'm thinking about how I need to begin framing my background 
conversations. When it comes to investing, I'm a complete lunk. In 25 
years, I've rarely had two nickels to rub together, let alone place in a 
mutual fund. Right now, I don't even know what's useful to ask. It feels 
like I'm trying to solve differential equations without any training in 
algebra.

I'm working hard to resolve that. Since the beginning of the month, I've
binged a diet of Bloomberg News, Financial Times, Wall Street Journal, 
books about financial scandals and For Dummies texts. That has 
helped me elevate my line of questioning from "tell me about finance" 
to "tell me about private equity funds." But that's not good enough. I 
need to figure out how to get at the stuff that matters. I have a feeling 
that it will come with more institutional knowledge, but I'm not going to
be very useful until I know what questions to ask in the first place. 

5. Have you hit any issues/challenges/frustrations for which 
you could use some input or advice? (If so, what are they, and 
how might you address it?)

The main frustration consists of feeling like a dolt. It's hard to do good 
work when you have no clue what you're doing. There's real pressure 
to excel, but it is what it is. Other than that, no real problems.

6. What do you hope to accomplish and/or learn at your 
internship AND related to your master's project in the week 
ahead? And how do you plan to make that happen?

In the internship, I'm hoping to come up with a solid pitch that fits 
squarely with Bloomberg's coverage, preferably by tomorrow. I'm 
taking advantage of the Bloomberg Terminal to dig up nuggets that I 
wouldn't be able to otherwise (honestly, it's a huge advantage).  
Additionally, I'll be wrapping up a couple of smaller data projects I spun
up for the reporters on the beat, plus starting another involving 
corporate registrations.
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For the project, I'm going to set up my first interviews. I'd like to 
complete four within the next two weeks if possible. There will be a few
working lunches, which is just the way things go. 

Update 1/25 - 1/31

1. What all did you accomplish in your internship over the past 
week? (Also include links to any published work.)

I never thought GameStop would make an appearance in my field 
notes, but here we are.

The short squeeze began last week and seemingly consumed the 
entire newsroom. I was responsible for trying to get a few of the 
WallStreetBets crew to talk. Unfortunately, I couldn't get anyone on the
record, but I was able to background with some people and verified 
some information for one of the senior reporters. Additionally, a 
graphic I developed for a story on student debt went out.  Beyond that,
I'm continuing to talk with reporters and editors on my beat semi-
regularly.

I'm surprisingly short on assignments though. I have been trying to 
make work for myself by digging into some of the Gamestop short 
positions, though not much came of it.

To make myself busy, I'm trying to compile a graph database I can use 
to track down connections between large investment firms and 
potentially bad actors named on the Treasury Department's Specially 
Designated Nationals and Blocked Persons list. It ties in with my old 
work as an artificial intelligence researcher and could be very powerful 
if I give it some more elbow grease. I'm going to continue to work on 
this after hours and see if I can generate a big pitch with it by early 
next week. 

https://www.bloomberg.com/news/articles/2021-01-26/how-biden-
wants-to-trim-a-mountain-of-student-debt-quicktake

https://www.bloomberg.com/news/articles/2021-01-27/bros-on-reddit-
bludgeon-melvin-capital-in-warning-to-wall-street

2. What all did you accomplish related to your master's 
research project?
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I generated the form email template I will be using for outreach and 
emailed four potential interview candidates. I'm going to wait two days
before sending out another round of requests to mitigate the risk of 
inundating myself.

3. What all did you learn, via your internship, about journalism/
strategic communication? Be specific. (Note, this is not a 
question about managing your career.)

Sourcing, preparedness and background knowledge are absolutely vital
to successfully reporting on breaking financial news. The GameStop 
fiasco is fascinating, but I had no idea how to report on it, let alone 
from an investment perspective. I tried getting in touch with some 
Redditors who knew more, but after they declined to be interviewed, I 
was pretty hard up on ideas.

I spoke with a couple of the assistant editors this week who mostly 
agreed, the current environment is very difficult to work with. 
Typically, I would be in the newsroom next to them, banging out 
stories and getting in the thick of it. Because everything is remote, I'm 
a bit out of the loop, and everything is taking twice as long. 

So in times like these, it's best to rely on what you know. I know data. I
can use it. Absent any sources except a couple of Redditors, it's 
basically the only tool in my belt. So, here goes nothing.

4. What could you have done better?

I'm trying to figure out how to really dig into this beat and start 
cultivating sources. Again, there's a very steep learning curve that I'm 
hoping to get over soon through sheer willpower. However, the 
financial world was just absolutely rocked by (of all things) Gamestop, 
and I was caught flat-footed. I have to figure out how to get on top of 
this beat, and fast.

5. Have you hit any issues/challenges/frustrations for which 
you could use some input or advice? (If so, what are they, and 
how might you address it?)

If y'all know anyone that works the investing beat elsewhere, a 
connection might help.

6. What do you hope to accomplish and/or learn at your 
internship AND related to your master's project in the week 
ahead? And how do you plan to make that happen?
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I'm hoping to get capital-O Organized and get a handle on my beat. It 
gets old reading the news instead of breaking it. Additionally, I want to 
put out a proof of concept for this big data project I'm quietly putting 
together. I have a feeling it will be very useful, but it's not there yet, 
and I don't have gobs of time. Additionally, I will reach out to another 
six research subjects and see what comes up.

Update 2/1 - 2/7

1. What all did you accomplish in your internship over the 
past week? (Also include links to any published work.)
 
Well that changed fast.
 
I'm now up to my neck in assignments. In no particular order: I'm 
doing data extraction for Bloomberg's Vaccine Tracker; reviving 
my story about the PPP money paid out to the Genovese Crime 
Family; looking at PPP disbursements in Vegas; analyzing data on 
labor force participation and school closures; doing an all-day 
color assignment on Trump's properties during the impeachment 
hearings tomorrow; organizing to pitch in on analysis for a BLM-
related data project; continuing to build my data project on the 
side; prevented a project I am contributing to from getting drawn 
up with the standards ombudsman; re-wrote an AI-generated 
story for the Terminal on hedge fund performance; interviewed a 
hedge fund manager for a story on the New York mayoral 
election; and tracked one of BlackRock's offshore investment 
funds to a Bulgarian solar farm with Saudi investors. It is Monday.
 
2. What all did you accomplish related to your master's 
research project?
 
Reached back out to everyone who didn't reply and emailed the 
rest of the people on my list. Still awaiting responses.
 
3. What all did you learn, via your internship, about 
journalism/strategic communication? Be specific. (Note, 
this is not a question about managing your career.)
 
This is a hard, time-consuming job. It's ten to midnight and I'm 
still drafting a plan of attack for the Trump story tomorrow. 
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That aside, this profession is driven by data to a ridiculous degree 
at this point - yet we can't do our job without talking to people. 
They're two sides of the same coin in the end.
 
I'm also shocked by the degree to which companies control the 
flow of information that business reporters rely on. It's very, very 
different from reporting on government agencies, which are 
legally compelled to produce information when we ask for it. More
often, we're relying on the cooperation of PR teams and their 
belief that we will write something beneficial to them. Nothing is 
forcing them to give us access to their executives or other 
insiders. They can pull the plug whenever they want. 

Not only that, but the information on hand simply isn't as friendly 
or abundant. Sure, you have stacks of SEC filings, but some good 
they do when you have entire teams of exceptionally bright 
lawyers working to bury anything damaging in the footnotes. This 
is just a whole different ballgame from what I'm used to.
 
4. What could you have done better?

I had a conversation with an important source on background that
is very powerful and wealthy. I was feeling a bit nervy and forgot 
some of my basics on setting ground rules for the definition of 'off 
the record,' which I've never done before. We were able to work it
out after some negotiations between them, myself and the PR 
person accompanying us, but I need to steel myself a little better, 
especially if I will continue to deal with the upper crust.
 
5. Have you hit any issues/challenges/frustrations for 
which you could use some input or advice? (If so, what are 
they, and how might you address it?)
 
Things are actually chugging along smoothly at this point with the
internship, but I'm having trouble getting interviews for the 
project. It might just be a numbers game, but I need to get people
on board as soon as possible.
 
6. What do you hope to accomplish and/or learn at your 
internship AND related to your master's project in the 
week ahead? And how do you plan to make that happen?
 
I need to get things moving with project interviews. Other than 
that, I'll need to get a few things off my plate with stories.
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Update 2/8 - 2/14

1) What all did you accomplish in your internship over the past
week? (Also include links to any published work.) 

Rough week. Did an all-day man-on-the-street assignment for the 
inauguration that didn't pan out and was overtasked otherwise. 
Monday through Wednesday were 12-hour days, and I still felt behind 
the ball. At present, I'm on at least five, six (?) different projects and 
am trying to balance all of them. I'm still trying to drive hard on a 
couple stories I really care about, which have had a mixed reception. 
Just gonna keep trucking and figure out how to balance myself a little 
better.

One of the stories I'm attached to is beginning to get more intriguing, 
but I'm hoping that I'm not out of my league. The Maltese company I 
found may have connections to a Libyan official in charge of their 
passport program. I haven't found much yet but am figuring out ways 
to background him. The main roadblock comes down to the fact that I 
can't read Arabic, but I'm figuring out a couple of hacks I can use to 
get the info I want.

https://www.bloomberg.com/news/articles/2021-02-12/finance-real-
estate-bosses-push-nyc-voters-to-mayoral-primary

https://www.bloomberg.com/news/articles/2021-02-08/hedge-funds-
rose-0-6-in-january-led-by-event-driven-funds

2) What all did you accomplish related to your master's 
research project?
I managed to get a couple of yes's and will be interviewing my first 
person on Wednesday. Tracked down a few other folks that I thought 
would be good fits and put out feelers. Will do more tomorrow night. 

3) What all did you learn, via your internship, about 
journalism/strategic communication? Be specific. (Note, this is 
not a question about managing your career.)

Keeping a cool head is essential. During the man-on-the-street process,
I forgot about most of the basics because I was nervous about 
succeeding. I overlooked important logistical considerations, got off-
topic when I did land interviews, and was stressed out over the entire 
process. This is the second time I've let my training go out the window 
while trying to do the job, just because I got anxious. I'll have to figure 
out how to manage that a little better going forward.
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4) What could you have done better?

As I said, I'll need to figure out how to keep a more level head. This is 
very unlike me, and I’m wondering why it happened. 

5) Have you hit any issues/challenges/frustrations for which 
you could use some input or advice? (If so, what are they, and 
how might you address it?)

I'm split across two different teams and am trying to suss out 
expectations around communications vs. spam for each of my editors. 
All of them are very nice; they just have different modi operandi. I'll 
need to figure out how to get back into the groove and go strong for 
the next few weeks.

6) What do you hope to accomplish and/or learn at your 
internship [AND related to your master's project] in the week 
ahead? And how do you plan to make that happen?

I hope that I'll be able to start putting out stronger work and carving 
out a space for myself. I feel like I'm at an inflection point, so time to 
sink or swim.

As far as the project, I want to get at least two more people to agree to
do interviews, plus complete the one I have scheduled for Wednesday. 
I'll need to do more outreach - probably email five new people and 
bump everyone that hasn't replied yet.

Update 2/15 - 2/22

1) What all did you accomplish in your internship over the 
past week? (Also include links to any published work.)

We just put out a piece on the vaccination status for U.S. 
governors, detailing whether each one has received a shot of one 
of the available vaccines. We decided that we should look at it 
from the perspective of governors balancing the need to set a 
good example against the appearance of nepotism, especially in 
cases where they wouldn't normally be eligible to receive the 
vaccine. Proud of this one; it stayed on the front page for most of 
Monday. Additionally, I put out a 'chart of the hour' (a Bloomberg 
Terminal product) on Berkshire Hathaway's divestment from a 
major gold miner.
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I talked over my pitch on the offshore company network with my 
editor. We're not convinced there's much there, nor that there's 
nothing. I have about a month before my evaluation to turn 
something big, so the pressure is on. If the offshore story doesn't 
work out, then I'll take one more stab at a shorter investigation. 
Short of that, I can focus on a couple of good features.

To that end, I pinged my editor about trying to look at the Texas 
power outages from the perspective of private equity firms with 
holdings in the energy suppliers and other critical infrastructure 
companies that failed to deliver to customers. I'm curious how 
they will be adjusting their investment strategies around 
renewables and infrastructural resilience in light of recent 
developments.

Besides this, I've been putting in a shift once a week with the 
Vaccine Tracker. It's nothing fancy, just manual data entry, but 
the project's end results are important. We have daily updates for 
all 50 states, plus a number of other nations. I've found some 
methodological flaws that I've pointed out with the team lead. It's 
a small contribution, but I'm happy with it.

There are some other projects continuing to percolate as well. I'm 
analyzing PPP data for Las Vegas, as well as BLM-related data we 
collected through company surveys. Lastly, I'm trying to make 
something happen with a story we're working on about labor force
participation for mothers and virtual schooling. This last one is 
turning into a thorn in my side, just because we're having a hard 
time finding the data we need. We're not dead in the water, but I 
need to get some momentum on it.

I've also started to actively seek out feedback from my 
supervisors, which was a definite pitfall in the early weeks.

Governor story link: 
https://www.bloomberg.com/news/articles/2021-02-22/u-s-
governors-leading-vaccine-effort-go-mostly-unvaccinated

(no link for Chart of the Hour since it's a Terminal exclusive.)

2) What all did you accomplish related to your master's 
research project?

After another round of feelers, I picked up another yes for an 
interview and conducted my first one late last week. I certainly 
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didn't expect my first interviewee to tell me that in five decades 
of experience, they never experienced burnout. He informed me 
that his workplaces have consistently fostered a respectful 
environment and engaged the values he holds dear for his work, 
namely accountability. These are just a couple of early findings, 
but they are consistent with the AW model of burnout I selected 
as the theoretical basis for the project.

3) What all did you learn, via your internship, about 
journalism/strategic communication? Be specific. (Note, 
this is not a question about managing your career.)

Hah. I learned how much effort you can put into something to 
have it wiped from the front page in a matter of hours. I spent 
most of last week collecting the data for the governors piece, 
calling ~40 of the offices myself (not to discount the contributions
of the near dozen other reporters that put in calls). Collecting the 
data was painstaking, and the final story is only around 900 
words. It was up on the front page most of the day after it ran, 
and is now gone. But hey, that's the game. And besides, it may 
pick up some more traffic this week since it has a bit of staying 
power.

4) What could you have done better?

I'm trying to pick up the pace in my reporting, which is proving 
extraordinarily difficult. I'm looking for shorter quick-hits, but I'm 
also engaged in multiple data projects that require weeks of 
effort. On the upshot, Bloomberg needs data experience, which 
I'm bringing to the table. However, I've only published a total of 
11 times at this point. I need to get my publishing frequency up, 
which I'm trying by experimenting with the Chart of the Day. But 
given the lower publishing rate, I feel like I also need one big 
heavy-hitter by the end of next month.

5) Have you hit any issues/challenges/frustrations for 
which you could use some input or advice? (If so, what are 
they, and how might you address it?)

In parallel with trying to pick up the pace of my work and pump 
out more material, one of my supervisors has also raised some 
concerns about my health and burnout risk. The past two weeks, 
I've put in full 40-hour weeks in four-day windows, then worked at 
least full days on Fridays. Sometimes that was just necessary to 
get work done, other times it's a question of trying to get ahead. 
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Either way, I'm trying to prioritize my health a bit more while 
figuring out a path forward.

To that end, I've been missing assignments for the New York 
seminar. I'm feeling very disorganized and am trying to balance 
everything. I'm trying a few different organizational methods but 
haven't found anything that has stuck given the universe of stuff 
I'm working on. 

I've been a bit overworked, disorganized and stressed about 
continuing employment. I'm managing though and am just going 
to push through this. I'm throwing together a game plan to make 
sure I do my best work as I go through the next month and avoid 
face-planting.

6) What do you hope to accomplish and/or learn at your 
internship [AND related to your master's project] in the 
week ahead? And how do you plan to make that happen?

I'm going to get two more yeses for project interviews. It will 
mean going through a few more staff directories, but I'd like to 
get up to four interviews in the bag or pending by the end of next 
week. If I can have my interviews done in the beginning of March, 
I can spend the rest of the month banging out the analysis 
component.

At Bloomberg, I'm trying to pump out another chart of the day, 
this time about the Texas power outages. Additionally, I want to 
wrap data work on a couple of the projects I'm on so that I can 
jump into a pet project and blow some hair back by the time my 
evaluation rolls around.

Most importantly, I'm regimenting my work as thoroughly as I can 
through to March 27 to make sure I hit my targets. My margins 
have gotten a bit slim, so I'll have to make my time count.

Update 2/23 - 3/1

1) What all did you accomplish in your internship over the past
week? (Also include links to any published work.)

Busy week. After wrapping the governors piece last Monday, I banged 
out a co-byline on a presser the Robinhood CEO did at the New York 
Times Dealbook conference. Did another piece on the state of New 
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York's arts, entertainment and recreation jobs sector, which got around
25,000 reads. I'm planning to meet up with some stagehands 
Wednesday that read the story and are interested in working with me 
on a follow. Additionally, did a spot on the Bloomberg Prognosis 
podcast about the jobs report. Working on another story about vaccine 
accessibility, as well as Cuomo's Covid-19 book, Microsoft's vaccine 
software, a BLM data collection project, and trying to mop up a few 
stories that have been lingering.

I also submitted a pitch yesterday for a multi-part investigative 
podcast series. I started reporting the story in May of last year and 
continued with Mark's investigative class. The person I spoke with 
about the story seemed very receptive, so we'll see how this goes.

https://www.bloomberg.com/news/articles/2021-02-23/robinhood-ceo-
criticizes-runaway-chain-reaction-of-short-sales
https://www.bloomberg.com/news/articles/2021-02-24/two-thirds-of-
new-york-city-s-arts-and-culture-jobs-are-gone

What all did you accomplish related to your master's research 
project?
I sent out another round of emails and managed to get one more yes. 
Assuming both of my pending interviews go through, that will be three 
down. By the end of this week, I want to have six interviews either 
pending or secured. Will send out emails this evening.

What all did you learn, via your internship, about 
journalism/strategic communication? Be specific. (Note, this is 
not a question about managing your career.)

I learned how careful you need to be, even on the day-turns. See the 
next question.

What could you have done better?

Sadly, I had to issue a correction after the podcast story went out. 
During the interview, I said that I didn't think New York had made 
significant moves to reopen music and entertainment venues, which is 
patently false. I missed this on backread and it got into the podcast the
next day. I was listening to it afterwards and had to call up my editor.  
Granted, this is a new medium for me, and I caught the mistake 
instead of a reader, but I can't let it happen again. Part of that comes 
down to the fact that I need to clear up my schedule and slow down a 
bit, or I'm going to stub my toes a second time.
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Have you hit any issues/challenges/frustrations for which you 
could use some input or advice? (If so, what are they, and how 
might you address it?)

Not at the moment. As usual, I'm juggling way too much work while 
trying to do my project. Reuben and I talked about this a little last 
week. I'm going to clear some things off my plate, then revisit as I can. 

What do you hope to accomplish and/or learn at your 
internship [AND related to your master's project] in the week 
ahead? And how do you plan to make that happen?

Like I said, I intend to have six project interviews either lined up or 
done by Monday. I also hope to have an answer on my podcast pitch 
by sometime next week, though we'll see how quickly they can get 
back to me. Most importantly, I'm going to clear my schedule a bit so 
I'm not constantly drowning. If everything goes according to plan, I 
should have at least two of my current stories done by the end of the 
week or Monday. Then it's game time, banging out some of the bigger 
projects I've been roped into before evaluations at the end of March.

Update 3/2 - 3/8
What all did you accomplish in your internship over the past 
week? (Also include links to any published work.)

We're entering do-or-die mode for the internship. Right now, I'm still 
split across numerous different stories. Honestly, not all of them are 
going to get done, there just aren't enough hours in a day. I'm going to
pick a couple to go pedal to the metal, and whatever gets done, gets 
done. 

I have ownership over a couple that I want to see get out there. In 
particular, I performed a data analysis that revealed the Bronx was 
seriously short-changed in terms of PPP money. I think we can get that 
one out by Monday. Additionally, I met a group of stagehands who 
want to get their story out there. Most of the people working in this 
industry haven't had any work since the pandemic began: no concerts, 
plays, conferences, or anything else involving a big tent. If I manage 
my time wisely, I should be able to have that done by the 22nd. 

In parallel, I'm pushing my data skills further than I have at any other 
point in the past few years. I'm reverse-engineering a Microsoft API to 
scrape the NYPD's list of civilian complaints. It's grueling, but if done 
right, it should give us access to the data as it is updated. Additionally, 
I'm scraping the FINRA database of brokers for a reporter interested in 
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going through their data. These two projects are pushing my data skills
to the limits, but the potential rewards are huge.

Tomorrow we'll be putting out a new vertical on race and diversity.  I'm
also editing a draft pitch for my podcast and should be able to get the 
final version in front of the audio team by tomorrow. Last but not least,
I put out a short piece on sales for Andrew Cuomo's COVID-19 book. It 
was basically a talker that picked up a few hundred hits. More thoughts
on that soon.

What all did you accomplish related to your master's research 
project?
I now have four additional interviews lined up. Unfortunately no one 
was available to talk in the past week, but the interviews should start 
rolling in very quickly, which I will talk about in the 'next week' section 
below.

What all did you learn, via your internship, about 
journalism/strategic communication? Be specific. (Note, this is 
not a question about managing your career.)

 I'm increasingly curious about how we decide what to pursue and why.
Right now, I'm working on hard-hitting reports about inequity, policing, 
workers during the pandemic and more, which I remain optimistic will 
draw significant amounts of traffic. I contrast that with the story on 
Cuomo's book, which I spent two and a half days running down. I could 
see the argument for pursuing it that hard if we expected lots of eyes, 
but in the end, it racked up about 850 views, which isn't much by 
Bloomberg standards (the arts and culture piece I did last week took 
about an hour and a half and garnered ~40,000 hits). I'm curious 
where the tradeoff is between filling the front page with new stuff 
versus investing the time to get stories that will pull in more readers. 
It's not even a question of news values like accountability, but purely a
business matter.

What could you have done better?

I need to get better at managing my time. I'm split across way too 
many different projects at the moment, and it's doubtful that 
everything will get wrapped by the time the internship is over, let 
alone when evaluations roll up. In the meantime, I'm crunching as hard
as humanly possible, up until the day the program ends. 

Have you hit any issues/challenges/frustrations for which you 
could use some input or advice? (If so, what are they, and how 
might you address it?)
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None at this time.

What do you hope to accomplish and/or learn at your 
internship [AND related to your master's project] in the week 
ahead? And how do you plan to make that happen?

I will have my second research interview tomorrow morning; another 
on the 15th; another on the 17th; and am in the process of scheduling 
a fourth with someone who has agreed to participate. At this point, I 
only need a couple more interviews lined up in order to have a solid 
pool of subjects. Then it's just a matter of executing.

On the internship front, I'm planning to bang out one feature by this 
time next week, then another in two weeks. These will likely be my 
centerpieces for my evaluation when the time comes. There's a third 
piece I'm trying to spin up on vaccine accessibility, though it remains 
to be determined whether I can push that through. Additionally, I want 
to solidify plans for the podcast as soon as possible. Tomorrow, I will be
taking a shift on our vaccine tracker as well, you know, to keep busy. 
By Sunday, I'll hopefully have working scrapers for both the NYPD and 
FINRA data sets. This will be a sprint through the beginning of April, but
I'm confident I can stay on task and make some magic.

Update 3/15 - 3/22

1) What all did you accomplish in your internship over the past
week? (Also include links to any published work.)
 
This past week was light on work. I was out of town for a funeral for 
most of it and missed my update last week as a result, so I'll be 
including some details that I can remember from the previous week.
 
On Monday, I touched base with sources and did a ton of outreach for a
story about Essex County, N.J. in preparation of a visit the following 
afternoon. Tuesday, I did an all-day ride-along with the executive of 
Essex County, Joseph DiVincenzo. I was out Wednesday and Thursday 
so I could prepare to head home for the viewing, then was back on 
Friday to write and complete a news test for Bloomberg's rotator 
position. Today, I banged out most of the copy for a story about 
stagehands during the pandemic, which I'm hoping to push out in the 
near future.
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The prior week, I focused on building a scraper for the NYPD's civilian 
complaint review board database. Additionally, I polished off the final 
tweaks for a podcast pitch, which is now in front of the audio team. 
Unfortunately, that's as best as I can remember right now. I'm sure I 
did more, but nothing is coming to mind right now.
 
2) What all did you accomplish related to your master's 
research project?
 
I locked up two more interviews for the project and am in the process 
of scheduling the final batch. At this point, a couple of general patterns
are beginning to emerge. They're mostly anecdotal until I finish the 
remaining interviews and analysis, but they seemed worth pointing out
here.
 
I suspected that investigative reporters would have certain values that 
square with their overall career aims, and that based on the theoretical
framework I selected, a misalignment with these values would lead to 
burnout. Every reporter I've spoken with so far has emphasized how 
critical values like accountability and transparency are to their work, 
and one spoke at length about his disdain for the 'content'-driven 
media ecosystem. I suspect that as I round out the remaining 
interviews, this will continue to bear itself out.
 
I'm also noticing a generational difference in responses so far. 
Participants older than Gen X have brushed off the entire question of 
burnout, saying that they had never experienced it and essentially that
they feel lucky to do their jobs. One interviewee in their 30s was the 
one to point out this gap, saying that the older generation seems to 
wear it as a "badge of honor." 
 
These same older participants were also more hesitant to speak ill of 
prior employers, even though they were granted anonymity and were 
asked to draw comparisons as appropriate. It felt dismissive of past 
brushes with potentially aggressive bosses and editors.
 
I'll revisit each of these themes later on, but I wanted to note them 
here so that I don't lose them when it comes time to finish the first 
draft.
 
3) What all did you learn, via your internship, about 
journalism/strategic communication? Be specific. (Note, this is 
not a question about managing your career.)
 
I learned a couple of important lessons about source management and 
how officials interact with the media behind the scenes. I would 
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elaborate more here, but I can't on account of source confidentiality 
agreements.
 
4) What could you have done better?
 
This is hard to say in light of recent events. I was definitely off my 
game because of the funeral, but there are some ways I would have 
adjusted my approach to source management in retrospect. Once 
more, I can't speak about them here because of confidentiality 
requirements.
 
5) Have you hit any issues/challenges/frustrations for which 
you could use some input or advice? (If so, what are they, and 
how might you address it?)
 
None for the moment.
 
6) What do you hope to accomplish and/or learn at your 
internship [AND related to your master's project] in the week 
ahead? And how do you plan to make that happen?
 
In the coming week, I intend to finish off two separate feature stories 
that I have spent a sizable amount of time spinning up. Additionally, I 
want to finish scraping the NYPD's discipline database, make 
significant progress towards completing a third feature about 
disparities in PPP distribution, and finish off some data collection for 
college endowments, which I was commissioned to do by one of my 
editors.

Update 3/23 - 3/29

What all did you accomplish in your internship over the past 
week? (Also include links to any published work.)

Completed, then had to re-report a substantial amount of one of my 
last stories for Bloomberg. The feature has a solid backbone, but my 
editors wanted to take it in a different direction more specific to New 
York. This required tracking down and speaking with another five or six
people in a matter of a few days, then writing the story from the 
ground up and going through another round of edits. It was a fairly 
grueling process. Besides interviewing for a year-long position at the 
company, the vast majority of my time was focused on rebuilding this 
story from the ground up, which is why this entry is a little thin. 
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What all did you accomplish related to your master's research 
project?

Interviewed two more people and scheduled my final round of 
interviews. Just a couple more to go, then I will be able to move on to 
writing the analysis.

What all did you learn, via your internship, about 
journalism/strategic communication? Be specific. (Note, this is 
not a question about managing your career.)

I learned how my own news judgement can clash with the objectives of
my outlet. To be clear, I have the utmost respect for my editors at 
Bloomberg, who are all extremely talented and consummate 
professionals. However, the original focus of my story was on 
stagehands at large, the blue-collar workers that have managed to 
carve out a reasonable middle-class living in New York by working long
shifts, building the city's live event spaces and running its nightclubs. 
The version of the story that will ultimately run focuses more narrowly 
on stagehands that work on Broadway. While they work just as hard as
the rest, they are unionized and make substantially more doing the 
same job (sometimes multiples of other peoples' income). To me, it 
feels like the new direction misses part of the point. This was 
frustrating as far as my instincts go, but I also understand why the 
change was made. It will ultimately make a story that’s better-suited to
Bloomberg’s audience and provide more specificity.

What could you have done better?
This is a tough one. My editor suggested that I should have sent the 
hed of the stagehands story to him before plowing through. This makes
total sense, but it isn't something that I have done in the past, nor that
I've been requested to do. Going forward, it'll be an important part of 
my workflow when working on longer features and investigative 
projects. However, it's hard to say what I would have changed in the 
moment. 

Have you hit any issues/challenges/frustrations for which you 
could use some input or advice? (If so, what are they, and how 
might you address it?)

None at this time.

What do you hope to accomplish and/or learn at your 
internship [AND related to your master's project] in the week 
ahead? And how do you plan to make that happen?
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This week, I planned to interview my remaining research subjects. 
Since I'm writing retroactively, I'll outline a couple of road bumps on 
this in my next update. I also meant to complete the stagehands story,
which I did successfully. Lastly, Thursday (today) was my last day on 
the job - so, finishing out my internship. More thoughts in the next 
update.

Update 3/30 - 4/5

What all did you accomplish in your internship over the past 
week? (Also include links to any published work.)

The last week was effectively a rush to tie off loose threads, in 
particular a bigger feature story that I was working on. This larger 
piece entailed finding and interviewing an entire new cadre of people 
as part of the rewrite I mentioned in my previous update, then hacking 
the old copy to pieces. Hopefully it will run in the near future, but I'm a 
bit out of the loop right now. No link for this now, but will drop it in my 
update whenever it does run.

Additionally, I had my exit interview with Bloomberg and was informed 
that I won't be hired for a long-term position at this moment. There 
was a lot to unpack about why that is, which I will outline in the 'what 
could you have done better' section.

What all did you accomplish related to your master's research 
project?

I interviewed one more person for the project and began writing the 
analysis component. Things are moving along, but most of it will have 
to happen in the next few days because of an unexpected wrinkle (see 
the 'challenges' section of this update).

What all did you learn, via your internship, about 
journalism/strategic communication? Be specific. (Note, this is 
not a question about managing your career.)

I have some thoughts about my experience at Bloomberg overall. For 
one, I learned how critical the PR machine is to the continuation of 
business media as we understand it. A number of my stories over the 
past three months were either straight re-writes of press releases or 
were somehow supplemented with interviews offered by the people we
were reporting on. In other words, a number of times, stories were 
spoon-fed to us by the people we were reporting on. It's a delicate 
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balancing act, not wanting to get played, but also understanding that 
we need to fill space on the site.

Second, I was left with the impression that we often implicitly trust our 
sources in business reporting. During the Gamestop debacle earlier 
this year, it was widely theorized that the hedge fund behind the short 
squeeze hadn't exited its positions, or that it had exited then bought 
back in, betting that the price would crash again. According to the 
people in the newsroom I spoke with, we would take the hedge fund at 
their word on the basis that the hedge fund would be risking their 
reputation if they were caught in a lie. While I understand that the 
stakes were extraordinarily high, this didn't jive with my instinct to 
question the fund’s stated position (not that there was any way to 
check; short positions are only updated on an end-of-quarter basis). 
And besides, it's not like it would be the first time a hedge fund 
manager did something duplicitous. I suppose there's some measure of
trust that's understood between any reporter and their source, though 
I wonder how far that trust can be taken when the survival of a 
juggernaut financial firm is on the line. Would you be willing to lie if 
you were in charge of billions of dollars of other peoples’ money?

A final point. As with so many other fields of journalism, the best 
reporters had sources inside of the system that they relied on for 
information. On the investing beat, this included the CEOs of Fortune 
500 companies and hedge fund managers. This isn't much different 
from any other kind of reporting, in that having a person on the inside 
will make the job easier and produce better journalism. What is 
different in this case, as opposed to reporting on government, is that 
business reporters are uniquely reliant on their human sources in some
cases. Short of required financial disclosures or a lawsuit, you can't 
rely on public records to find out what's happening internally at a 
company. The information you get will most commonly have to come 
from someone willing to leak.

All to say, it seemed to me that business reporting is oddly reliant on 
the narratives crafted by the people we reported on day to day. Even 
though corporations are arguably as powerful as the federal 
government along certain metrics, they have a comparative lack of 
transparency, and consequently, lack of oversight.

What could you have done better?

I felt like I was firing on all cylinders in the final week while trying to 
push out the last couple of stories. Instead, I'll use my space here to 
reflect on what I could have done better in the internship overall rather
than just the past week.
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My work life has been chronically plagued by poor time management. 
I'm usually overextended and stressed as a result. Some of this played 
out during the internship. Some stories I started never made it across 
the finish line. In particular, I had a major data scraping project that 
still isn't done, as well as an accountability story about PPP money 
distribution that will require some more work in the coming weeks to 
finish.

This may be due in part to a recent finding. My partner administered a 
short diagnosis questionnaire for ADHD that concluded, fairly 
decisively, that I have symptoms of the disorder and should speak with
a doctor about it. Besides the inability to organize my overall work 
schedule, I've seen symptoms crop up in other areas of my work: non-
sequiturs and poor organization of my ideas on paper; delayed sleep 
cycles; inability to focus on a task; frequent missed deadlines; chewing
nails and other physical tics while working under pressure; now vs. not-
now mentality... the list goes on and on. This is related to what I could 
have done better because it comes down to self-awareness and 
ensuring I'm in peak condition to meet the demands of an incredibly 
difficult job. I'll need to take some time to sort this out and make sure 
that I can move forward without it impacting my work.

Beyond issues with time management, I learned to hammer out any 
quirks that a particular editor might have ahead of time. I worked with 
at least five different editors in three months, each with their own 
workflow, desires for updates, news sense and other considerations. In 
each case, I should have had an up-front conversation about what they
wanted the process to look like as we worked together. Because some 
of these parameters weren't outlined from the outset, it resulted in 
some consternation from one editor when I would only update them 
once a week instead of daily; a full rewrite of my final story because it 
didn't match another editor's vision, a mix-up he said could have been 
avoided if I had given him the hed of the story earlier; and multiple 
other instances where my work patterns didn't align with the needs of 
my editor. This is not a criticism of anyone I worked with, more an 
observation of the fact that I had many, many bosses with different 
ways of structuring their beats.

In summary, I still have some work to do when it comes to operating 
smoothly in the newsroom. However, these are easily fixable issues 
that I either have corrected or see an opportunity to correct in the near
future.

66



Have you hit any issues/challenges/frustrations for which you 
could use some input or advice? (If so, what are they, and how 
might you address it?)

Don't need advice on it, but I had two people that had agreed to do 
interviews for the project ghost me, which put me a little behind 
schedule. I scrambled and found two others that are willing to do 
interviews, so those should be completely wrapped by noon tomorrow.

What do you hope to accomplish and/or learn at your 
internship [AND related to your master's project] in the week 
ahead? And how do you plan to make that happen?

I'll be turning in my first draft of the analysis by the end of the week, 
which should leave two weeks for review.

Update 04/06 - 04/12

What all did you accomplish in your internship over the past 
week? (Also include links to any published work.)

One of my final stories went out earlier this week, linked here. Took a 
little more polish, but after another round of interviews it was ready to 
send off. 

I'm currently working with Bloomberg to finish off one more story about
inequitable distribution of PPP funds. It's not clear when this will get 
done, but I'm hoping we can see it through before the end of the 
month, contingent on the schedules of the other reporters. I also 
discussed contract work with one of the editors I worked under, which 
may or may not pan out.

https://www.bloomberg.com/news/articles/2021-04-07/broadway-s-
stagehands-struggle-to-hold-on-until-theaters-revive

What all did you accomplish related to your master's research 
project?

All interviews are completed and the first draft has been submitted. 

Mark has done the first pass of edits. We're mostly in good shape, just 
a few things need to be clarified and some wording modified.
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What all did you learn, via your internship, about 
journalism/strategic communication? Be specific. (Note, this is 
not a question about managing your career.)

It's difficult to balance depth against speed. In the case of the 
stagehands story, it required a full re-write that extended the deadline 
by a full two weeks. At the end of the day, the story was better-suited 
for the outlet's audience, but it was a huge time commitment. 
Certainly many of the edits made the story better, especially as far as 
presenting more data and hard info. I guess it comes back to the old 
question, how much better can it be with another week? Two weeks? 
Two months?

What could you have done better?

Not much at this point. Everything is wrapped on the internship.

Have you hit any issues/challenges/frustrations for which you 
could use some input or advice? (If so, what are they, and how 
might you address it?)

Currently on the job search. Let me know if you see anything worth 
applying to.

What do you hope to accomplish and/or learn at your 
internship [AND related to your master's project] in the week 
ahead? And how do you plan to make that happen?

I'll be finishing my next round of revisions this coming week. I'm also 
interviewing for another internship with the South Florida Sun-
Sentinel's investigative team, which is perfectly suited to my interests. 
Wish me luck!
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Appendix C: Self-Evaluation

My experience at Bloomberg feels like a classic example of why you should work 
smarter, not harder. I put everything I had into the job, but in retrospect understand what I
could have changed in order to be more effective.

Early on, I spoke with my supervisor about the coverage priorities of the investing beat. 
Because I didn’t have experience with investing, nor sources in the field or the 
opportunity to work with other reporters in the newsroom, I was operating at a 
disadvantage. We tried to pivot my coverage so that I could be more effective. 

Instead of hedge funds, I began covering diversity, New York City and the police, as well
as arts and culture. I was effectively sent off to participate on whatever project I was 
interested in. But as the saying goes, give them enough rope and they’ll hang themselves. 
I spread myself out very thin, leaving some major projects unfinished by the time the 
internship was wrapped.

It wasn’t for lack of trying. I put in roughly 60 hours a week while balancing my master’s
project, and I dug up a few stories that I still think are worth pursuing. However, I 
regularly found myself chasing weak leads that my instincts should have told me to back 
down from.

At the end of the day, I published somewhere around 15 times or so by my estimate (it’s 
hard to say since my access to the Terminal, which I wrote subscriber exclusives for, is 
now cut off). It’s not bad, but I’m not impressed with my output either. 

I recently realized that I likely struggle with an attention deficit disorder of some kind, be
it ADD or ADHD. This has gone undiagnosed for most of my life, and it explains how I 
can put in 150% of the effort with 75% of the results. I’m currently seeking help and 
developing techniques to reign in my attention issues. In a way, it’s a relief to know since
it can be fixed. My hope is that I will eventually be able to operate at the same level as 
my peers without putting in excessive hours and running myself into the ground.

In light of this, I can be proud of the work I did at Bloomberg while also recognizing that 
there’s significant room for improvement. A couple of my stories have strong 
accountability angles, and I learned a great deal about business coverage. I also got a 
window into the world of high finance and the masters of the universe. Above all, I 
gained a great deal more self-awareness and learned what I need to change to be a more 
effective reporter.

I look forward to addressing issues that have held me back and using any newfound 
clarity to produce better work, and more frequently. Sincere thanks to the folks at 
Bloomberg who shepherded me through the experience and helped me do work that I 
could be proud of.
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Appendix D: Project Proposal

Introduction

The history of investigative reporting is littered with stories of journalists going to 

improbable lengths to secure an interview, acquire a document or protect a source. It 

has built a superhuman mythos around the investigative reporter: hard-boiled types that 

unearth the truth at any cost, seemingly unphased by the monumental task they are 

faced with. Within their own profession, they are often recognized as a whole other 

animal from most journalists (Lanosga et. al, 2017).

The truth is less glamorous: investigative reporters are just humans in a 

notoriously high-stress profession. They spend countless hours digging through 

documents, interviewing sources, corroborating accounts, chasing leads, unearthing 

new stories, analyzing data, negotiating with editors, filing records requests, and writing. 

There is a growing demand for investigative reporters to learn new tech skills that fall 

outside the ‘traditional’ purview of journalism. Layoffs pose a looming threat, and 

enterprising investigative work is often the first branch of the newsroom to go. A principal

job requirement is being told “no” over and over again, and refusing to accept the 

answer. And to top it off, they are often reviled for their work, assailed as ‘muckrakers’ 

that should mind their own business — or worse, outright liars. In a word, it can be a 

hard, thankless job.

In spite of the challenges of their jobs, many investigative reporters persevere, 

generating meaningful work and building careers that span decades. 

This research aims to understand how top-tier investigative reporters at digital 

and print publications are able to withstand the pressures of a job that is notorious for its 

demands. By assessing burnout syndrome among successful investigative reporters and

asking them to reflect on their experience, I hope to gain insight into how they are able to

manage burnout and continue to thrive in a difficult profession.
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Professional Component

To fulfill the professional component of this master’s project, I will be completing 

a placement running from January through May while participating in the New York 

program and living in the city. 

I will be interning at Bloomberg News from Jan. 11 through the end of March or 

early April. I don’t have an assignment yet and thus don’t know what I will be covering, 

but I should know before the placement begins. I suspect that it will mostly revolve 

around breaking news and data analysis given my background. At this point, I am 

pending assignment beyond April, but will continue to search for other opportunities in 

the event that Bloomberg doesn’t offer continuing employment.

Literature Review

The International Classification of Diseases 11th Revision (ICD-11) defines 

burnout as follows: “Burn-out is a syndrome conceptualized as resulting from chronic 

workplace stress that has not been successfully managed. It is characterized by three 

dimensions: 1) feelings of energy depletion or exhaustion; 2) increased mental distance 

from one’s job, or feelings of negativism or cynicism related to one's job; and 3) reduced 

professional efficacy. Burn-out refers specifically to phenomena in the occupational 

context and should not be applied to describe experiences in other areas of life.” (World 

Health Organization, 2018)

Burnout in journalism is ascendent. A survey of 770 professional journalists in 

varying roles, including reporters, managers, copy editors, and others, found that nearly 

three out of every four journalists aged 34 and younger in the sample either intended to 

leave the industry or were unsure about their future in it (Reinardy, 2011). Reinardy also 

found that exhaustion and cynicism were high among those intending to leave the 

industry. 

The study is nearly a decade old now, but three out of every four young 

professionals in an entire industry considering deserting the profession qualifies as a 

bona fide crisis. Journalism is rife with stressors, any one of which can push someone 

past their breaking point. Enumerating these factors will likely instruct the interrogation of

solutions to burnout among investigative journalists.

I am considering studies on burnout among other subgroups within journalism 

both to find common ground and to understand what is different about burnout among 
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investigative reporters. To that end, I have identified previous research in burnout among

sports journalists, photo editors and broadcast news reporters (which overlap with sports

reporters in some studies (Gonzalez, 2015)).

Semi-structured interviews with a collection of eight reporters working in a mid-

sized television station in the American Midwest revealed the following five themes as 

contributing factors to burnout among sports journalists (Gonzalez, 2015):

1. Low salary;

2. Poor work quality;

3. Time away from family; 

4. Constant attention to work;

5. and lack of institutional support.

As they are widely understood, sports journalism and investigative journalism are

very different animals. Sports news tends to focus on daily coverage of games, profiles 

of athletes and enterprise work that centers on the game itself. Investigative work most 

often requires months of intense digging to uncover information that someone wants to 

keep secret. While investigative journalism can place sports under the microscope, I 

consider the two separate for the purposes of this study.

With that said, none of the five aforementioned items are unique to sports 

journalists. They are all stressors that most reporters could likely sympathize with. 

The nature of investigative journalism also attenuates some of these factors. For 

one, full-time investigative journalists tend to be paid more than their peers (Lanosga et. 

al, 2017). Additionally, because investigative work typically plays out over a matter of 

months, it affords reporters more time to produce a deeply-reported, polished story. 

Some of the factors listed are also uniquely bad for sports journalists. While 

many journalists travel for work, sports journalism can require frequent trips out of town 

to cover away games. Additionally, sports journalism almost always demands faster 

turnaround than investigative work; few, if any, sports journalists have ever had the 

luxury of writing about one game for six months. There will always be a tradeoff between

quality of work and the amount of time allotted, per item two, and poor work quality can 

negatively impact work satisfaction 

Previous research has also examined trauma and post-traumatic stress in photo 

editors (Garrett, 2017). Garrett interviewed seven editors with a wide range of 

experience that each edited photos for at least one story about a large-scale traumatic 
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event. The study found that the photo editors she interviewed have a tendency to dig 

into their work instead of addressing their emotional stresses. One of the photo editors 

Garrett interviewed described working 48 hours straight while covering a traumatic 

event. While such a long shift is extraordinary, the tendency to dig into work is likely a 

familiar experience in any profession with long hours and emotionally-intensive work, 

including investigative journalists (especially with a deadline looming). In the extreme, 

it’s easy to see how this could accelerate feelings of exhaustion, and hence burnout.

It is important to identify how the stressors for photo editors and investigative 

reporters may be similar and different. Photo editors are responsible for overseeing 

photographers and are not usually exposed directly to traumatic events. Depending on 

the context, investigative journalists may have a similar experience, gathering interviews 

and documents that corroborate accounts of traumatic events they weren’t necessarily 

present for. With that said, photo editors work in a visual medium that forces them to 

observe the traumatic event, even if it is second-hand. Investigative reporters are often 

insulated from this to some degree. And, as was the case with sports broadcasters, 

investigative reporters are usually afforded more time to pursue their story.

As for broadcast journalists, Reinardy conducted a study of 887 television news 

workers in which many felt that they were overworked and lacked institutional support in 

spite of the fact that television newsrooms were expanding and hiring at the time 

(Reinardy, 2013). Meanwhile, newspapers hemorrhaged half of their jobs from 2008 to 

2019. Digital outlets have expanded and made up some of the difference. However, the 

shifting media landscape still accounts for a net loss of 27,430 jobs when considering 

print and digital only (Grieco, 2020). With that in mind, it begs the question of what kinds 

of pressures investigative journalists at print and digital newsrooms must feel as the 

industry presses on with this sea change.

Burnout can have major ramifications for both the employer and the employee. 

Individuals suffering from burnout are more susceptible to negative health outcomes, 

which in turn can make them feel more burnt out. Burnout leads to mistakes, poor 

performance, dissatisfaction, withdrawal, and, in many cases, quitting altogether. 

Furthermore, burnout can be contagious. Negative feelings are often externalized and 

can impact co-workers. Turnover becomes more frequent in the workplace. A problem 

that is predominantly viewed as an individual issue can quickly develop into an 

organizational one (Maslach & Leiter, 2016).
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Workplace culture is another important consideration when evaluating the health 

of the people that work there. Journalism has historically fostered a culture that favors a 

stiff upper lip. Emotions and trauma are often stuffed down (Buchanan & Keats, 2011; 

Garrett, 2017). A systematic literature review revealed that journalists are often worried 

that acknowledging they have been traumatized can shake their employer’s confidence 

in them and open them to stigmatization (Aoki et. al, 2013). Other research suggests 

that this fear of being ‘outed’ is antithetical to healthy management of stress and 

burnout. A survey of 400 people working in media found that job satisfaction is 

negatively impacted when reporters worry that acknowledging trauma will negatively 

impact their opportunities for advancement in their newsroom (Beam, 2009). In short, 

journalists often stuff down emotions because they’re afraid that their bosses will lose 

faith and pass them over for advancement in their organization.

The perceived motivations of the organization are also closely linked with burnout

in journalists. 1,149 U.S. journalists in a number of different roles were surveyed and 

divided them into two groups: “rank-and-file” journalists, defined as “news workers who 

do not supervise any news or editorial employees, and supervisors, defined as “news 

workers who do supervise news or editorial employees.” Job satisfaction was evaluated 

for both populations with respect to their employer’s goals (Beam, 2006). Beam found 

that among the rank-and-file, the perception that one’s employer is highly profit-driven 

had a statistically significant negative effect on job satisfaction. However, this finding did 

not hold among supervisors. Furthermore, Beam found that “among the rank-and-file, 

there is a significant positive association between job satisfaction and the perception that

the organization values high-quality journalism.” Once again, this relationship did not 

hold for supervisors; the results were statistically significant (Beam, 2006). This suggests

that there is a misalignment of values between journalists actively engaged in the 

newsgathering process and their supervisors, which may include editors and other 

managers. Insofar as supervisors are closer to the business interests of an organization 

than its ‘rank-and-file,’ it points to a disconnect between corporate goals and journalistic 

aspirations among reporters. 

Strangely, rank-and-file journalists did not have a statistically significant 

relationship between job satisfaction and the perception that their employer places 

profits ahead of ‘good journalism’ (Beam, 2006). Supervisors observed a negative 

relationship between the two variables. This confounds the earlier suggestion that 
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supervisors are disconnected from the mission of ‘good journalism’ that their reporters 

value so highly.

In any event, the point remains that reporters are less satisfied with their jobs 

when they feel that their organization places a high premium on profits and doesn’t value

good journalism. Furthermore, the results suggest that when it comes to the value 

placed on ‘good journalism,’ there is a disconnect between journalists actively engaged 

in the newsgathering process and their supervisors (Beam, 2006). Misaligned values 

between journalists and their bosses can lead to additional frustrations, lower 

satisfaction and a deeper feeling of burnout. This phenomenon may be tempered among

investigative journalists since they are usually given additional time and leeway to dig 

into stories that place impact over speed. However, we can’t be sure until we ask.

We can’t discount the impact that demographics can have in a cultural context. 

Previous research indicates that the subgroup within journalism at the greatest risk of 

burning out are younger women with fewer years of experience working at small-

circulation papers (Macdonald et. al, 2016). However, a systematic literature review 

demonstrated that survey sample populations for journalism research have tended to 

feature more men than women (Macdonald et. al, 2016). And broadly speaking, I haven’t

located any studies that have considered race as a contributing factor in burnout among 

journalists. It will be important to consider the potential ramifications of demographics 

when interviewing subjects for this study. In order to accurately represent the potential 

driving factors of burnout among investigative journalists, I will have to draw a diverse 

sample of study subjects that represent different backgrounds across race, religion, sex, 

gender, and other considerations. 

Lastly, there’s the existing body of research on solutions to burnout. In short, 

solutions have tended to focus on the individual rather than fixing the organizational 

factors that can produce burnout across an entire workplace: exercise more, relax better,

foster healthy coping mechanisms and get a strong social support network. New models 

have started to examine how a job interacts with the individual and how a healthy work 

environment can be fostered (Maslach, 2017). Applied research has examined 

organizational solutions to burnout in the contexts of the medical field, law enforcement 

and education (Cunningham, 1983; Kohan & Mazmanian, 2003; West, Dyrbye, & 

Shanafelt, 2018).

With that said, the literature review did not identify any applied research focusing 

on solutions specific to journalists, let alone investigative reporters. Neither did I find a 
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study with an explicit goal of identifying workable organizational solutions to burnout 

among journalists, as opposed to individual solutions. This follows a general trend in 

burnout solutions research that places the onus on fixing people rather than 

organizations that create burnout-inducing environments in the first place (Maslach, 

2017). 

Are Investigative Journalists Different?

In a word, yes. As mentioned in the introduction, investigative journalists are 

often recognized as “a breed apart” from the general pool of journalists (Lanosga et. al, 

2017).

For one, their demographics are different. As compared to the general population

of U.S. journalists, they are more likely to hold a bachelor’s and a graduate degree; they 

are paid better; they are more likely to register as an independent; and they are less 

likely to follow a particular religion. However, they are comparable to the general 

population of journalists in terms of gender, age, race and marital status (Lanosga et. al, 

2017).

They also have significantly different attitudes towards their work than journalists 

at large. They are much more likely to value their autonomy. They are more likely to 

prioritize helping people. They are less likely to put a premium on pay, job security and 

career advancement. Lastly, and probably most importantly, investigative journalists are 

significantly more likely to report being very satisfied in their jobs (though less than half 

reported being very satisfied) (Lanosga et. al, 2017).

A key finding related to our line of inquiry from relates to the longevity of 

investigative reporters’ careers. Based on their survey, the average journalist from the 

general population had 21.4 years in the industry, whereas investigative reporters had 

15 years. The authors drew no conclusions, but they suggested that investigative 

reporters could be advancing into management positions earlier or leaving journalism 

altogether (Lanosga et. al, 2017).

However, an important weakness of the study under consideration must also be 

noted. In order to produce a sample of study participants that self-identify as 

investigative journalists, the authors used the membership of Investigative Reporters 

and Editors (IRE), a professional organization that provides resources and organizes 

conferences on investigative journalism (Lanosga, et. al, 2017). While the services of 

IRE are important, it is not required that members self-identify as an investigative 
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reporter. It is entirely possible that one could join IRE with only a passing interest in its 

mission and resources.

With all that said, the understanding that investigative journalists are different 

from their peers across a number of different metrics suggests that they would have a 

different set of factors that would impact their risk of burnout from the general pool of 

U.S. journalists.

Theoretical Frameworks for Understanding Burnout

There are two models of particular interest. The first is the resource conservation 

model as set forth in (Hobfoll & Lilly, 1993). In this framework, subjects attempt to build 

up and protect resources that will allow them to manage stressors. The resource 

conservation model has been successfully applied in evaluating burnout among sports 

journalists (Gonzalez, 2015).

The resource conservation model leaves a gap of understanding that doesn’t fit 

within the scope of the research question that will be set out below. I will attempt to 

understand what kinds of interventions are necessary to prevent burnout among 

investigative journalists, including organizational modifications. Understanding what 

resources a person has and how their behavior is driven by them is one thing. However, 

understanding the problem through the perspective of resource acquisition and 

maintenance is ill-suited to understanding processes that induce burnout.

To this point, the second model which must be considered in this context is the 

areas-of-work-life model (AW), a framework that takes a more holistic approach to 

understanding burnout’s causes (Maslach, 2017). As Maslach puts it, “instead of framing

the basic question about the source of burnout as ‘Is it the person or the job?’ the AW 

model frames the question as ‘How does burnout result from the interaction of the 

person and the job?’” The AW model operates from the standpoint that individual health 

and the workspace interact; the onus is not purely on the employee to just be well 

(Maslach, 2017).

The AW model is principally a quantitative approach, generating a scale that 

assesses the degree of burnout in terms of six principal factors: workload, control, 

reward, community, fairness and values (Leiter & Maslach, 2003). Each element is fairly 

self-explanatory. Workload relates to the tension between work-related tasks and time. 

Control relates to professional autonomy. Reward relates to recognition in monetary, 

social or organizational terms. Community relates to workplace cohesion and 
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relationships between colleagues. Fairness relates to whether employees are treated 

fairly and with respect. Values relate to whether the employee and employer share a 

common goal or vision (Leiter & Maslach, 2003).

The AW model’s theoretical grounding dovetails nicely with the considerations of 

studying journalists. Long hours and constant deadlines can take a toll. Reporters can 

have varying levels of autonomy to pursue stories they care about, depending on their 

newsroom’s expectations. Few journalists become wealthy or are lauded for their work. 

The newsroom can feel like a team or a personality clash. Award-winning reporters can 

find themselves out of a job if their outlet is restructured or downsized. Stories with 

impact can be sidelined in favor of coverage that generates more clicks and ad revenue. 

Of course, some of this is complicated by the considerations specific to investigative 

reporters, who are usually paid more and are given the leeway to pursue stories they 

feel are important. 

All of this makes the AW model ripe for investigating the interplay between 

individual and organizational factors in burnout. For that reason, I will use the input 

factors of the areas-of-work-life (AW) model as a conceptual model to drive my study. 

While my study will be conducted qualitatively, these elements provide a workable 

framework for understanding burnout in an organizational context for investigative 

reporters while also garnering insight into personal considerations.

Methods for Measuring and Evaluating Burnout

The Maslach Burnout Inventory (MBI) was developed In order to foster a 

quantitative understanding of burnout in human services (Maslach, 1986). The MBI is 

designed to measure three different components of burnout in a study subject: 

exhaustion, depersonalization and reduced personal accomplishment. In order to foster 

evaluations for other professions, alternate versions of the MBI have been developed as 

well (Maslach et. al, 2016). Similarly, the AW model was conceived of as a quantitative 

assessment of burnout while presenting a new theoretical component in the form of its 

constituent factors (Leiter & Maslach, 2003).

While I haven’t identified a specific framework or method as full-fledged as the 

MBI for qualitatively evaluating burnout, semi-structured interviews are widely 

recognized as an effective tool in determining the ‘whys’ of a research question (Fylan, 

2005). They create the opportunity for subjects to talk freely about their work and how 

they relate to it. It gives us a window, however imperfect, to the meaning construction 
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process for the subject. This is critical if I want to understand how investigative reporters 

are managing the stresses of their work environment.

They certainly have been widely applied in qualitative research on burnout — for 

example, with sports journalists to gain insight into why they were burning out 

(Gonzalez, 2015). Outside of journalism, they have been applied to understand burnout 

among athletes and medical trauma teams (Gustafsson et. al, 2008; Berg et. al 2016).

Deficiencies in the Existing Corpus of Research

There are certain gaps in the existing body of research that I will aim to address 

in part with this project.

Previous research has focused on reporters writ large with little attention afforded

to investigative reporters in particular. Indeed, “the notion that investigative journalists 

are a breed apart is commonplace even among journalism scholars, yet it has not been 

adequately explored in studies of the profession” (Lanosga et. al, 2017). During the 

course of this literature review, I did not identify any studies offering prescriptions or best

practices for caring for investigative reporters based on their unique job considerations. 

Burnout among some other subgroups within journalism have been studied, such as 

broadcast journalists and sports reporters (Reinardy, 2006; Reinardy, 2013; Gonzalez, 

2015). But to the best of our knowledge, there has not been a study on burnout that 

specifically targets investigative reporters. We don’t know whether investigative 

journalists are more susceptible to burnout, if they are uniquely equipped to deal with 

burnout, or if job-related factors unique to their brand of journalism facilitate this process.

Looking at research on solutions to burnout more broadly, the majority of the 

existing body of work focuses uniquely on individual solutions instead of solving the 

systemic problems that cause burnout (Maslach, 2017). The need for organizational 

solutions in journalism is dire, especially given that an overwhelming majority of young 

reporters are becoming burnt out (Reinardy, 2011).

Furthermore, there appears to be a dearth of research into actual solutions to 

burnout among journalists. The existing body of research has extensively catalogued the

various driving factors, vulnerable demographics and extent to which burnout is an issue

that plagues journalists. However, the treatments for the root causes of burnout in 

journalism remain largely unexplored. The subject was broached in the Columbia 

Journalism Review two decades ago, but there have been very few systematic reviews 

of potential solutions (Kalter, 1999). 
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Lastly, the research has yet to examine how burnout in the newsroom is 

influenced by background and demographics. Previous research has focused heavily on 

men, even though the group most at risk of burnout in journalism is women (Macdonald 

et. al, 2016). Work has been done to examine how newsroom diversity influences 

content, but I did not encounter any studies that considered the impact of race on 

burnout in journalism (Meyers & Gayle, 2015). This leaves a massive gap of 

understanding about how race, gender and ethnicity intersect with workplace stressors 

in the newsroom.

Summary of Literature Review

There are a number of different factors which have intersected to create a 

burnout crisis in journalism. Previous work has focused on burnout in sports journalists, 

broadcasters and photo editors. However, there is a dearth of research on burnout in 

investigative journalists, even though they are different from the general population of 

journalists across a number of key factors that may influence burnout. Furthermore, 

there are racial and gendered blindspots in the existing body of research on burnout in 

journalism.

Research Questions

RQ 1: What specific risk factors drive burnout among investigative reporters at print and 

digital news outlets?

RQ 2: What specific factors attenuate burnout among investigative reporters at print and 

digital news outlets? 

Methodology

In order to develop insight into why investigative reporters burn out and how to 

prevent it, I will administer semi-structured interviews with the investigative reporters 

focused on stress factors, how they relate to their work and their newsroom culture.

I will source interview subjects from newsrooms focused primarily on 

investigative reporting, most often non-profit organizations. These interview subjects are 

more likely to draw from a longer history in the business, including past experience in 

newsrooms that follow both traditional (e.g. for-profit, print and digital) and newer (e.g. 
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non-profit) models. This will allow them to draw comparisons across work environments 

and to provide additional insight that might be missing from reporters that continue to 

work at traditional newsrooms. And, of course, it is easier to find investigative journalists 

by looking in investigative newsrooms.

I will focus my work down to reporters specifically: journalists directly responsible 

for the newsgathering process through interviews, acquiring documents and analyzing 

data. This is differentiated from managers, editors, graphic artists, news application 

developers, and other roles in the newsroom that could be called journalists. These 

other roles do not generally acquire information that will be used in the story, but instead 

shape and help deliver the information that has been acquired.

Journalists working in print and digital news markets face a different set of 

stressors than their peers in other mediums. For example, the median salary for 

reporters and correspondents working in print formats is just 68.7% of what their 

counterparts in television make (U.S. Bureau of Labor Statistics, 2020). Additionally, 

print and digital reporters often employ a different set of skills than reporters in 

broadcast. Reporters in radio and television often haul their own equipment, shoot their 

own video, record their own audio, do their own editing, write scripts that suit those 

formats, and write for the website. While reporters in print and digital are often expected 

to diversify their skillset, they are chiefly concerned with writing and reporting. And, as 

mentioned in the literature review, the total pool of jobs in print and digital shrank 

dramatically from 2008 to 2019. Digital-first outlets have compensated for the rapid 

contraction of the newspaper industry with about 8,700 new jobs, but that is hardly 

enough to make up for the 36,000 lost from newspapers. While the number of radio jobs 

has also shrunk, it has been far outpaced by the loss of print jobs. Television jobs have 

remained mostly stagnant (Grieco, 2020). All to say that the pressure to keep a job in 

print is substantially higher than broadcast fields, and that many former print journalists 

move to digital out of necessity. In summary, print and digital reporters are usually paid 

less, use different skills and have had a harder time keeping a job in the past decade 

than their peers in broadcast.

Based on all of the foregoing factors, print and digital reporters are sufficiently 

differentiated from reporters in other mediums to warrant narrowing the field of potential 

interview subjects based on the medium in which they work. In addition to general job 

responsibilities, I will limit the scope of the study to reporters working in print and digital 

in order to ensure that our findings are representative and consistent.
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Furthermore, the subject pool will be limited to reporters that are in a full-time role

that is described as principally responsible for investigative work. This differentiates 

them from other reporters who may balance regular beat work with longer, more 

intensive projects.

Subjects will also be selected for years of experience in journalism. Ideally, I 

want to interview reporters who have encountered different work environments and can 

articulate the differences in their experiences with each. This will also provide a basis for

discussion on longevity in the industry and being able to advance one’s career while 

addressing stress factors.

In order to draw an initial pool of interviewees, I have used the Institute for Non-

Profit News’ (INN) website, which provides an index of member organizations at the 

following: https://members.inn.org/directory. I went through the staff directories for 

newsrooms and identified employees who fit the criteria for this study. In order to identify

new potential interview subjects, I will ask each interviewee at the end of the session if 

there are other people they know who may be willing to participate in the study. In 

addition, I will continue to consult with the INN directory to find more interviewees.

While race, sex and gender identification are not central focuses of this study, we

want to provide answers that draw from a diverse set of experiences and viewpoints. As 

such, we will select interview subjects with an eye towards these considerations. Of the 

initial set of 11 proposed interviewees, six are women and four are people of color. This 

consideration will be mentioned when asking interviewees for additional subjects at the 

conclusion of the interview.

Outreach will be performed primarily over email in order to ensure consistency in 

how the interview subjects are approached and pitched on their participation in the 

study. This will prevent inconsistencies in how subjects are primed ahead of the 

interview, as well as misunderstandings about how their interview will be used.

Semi-structured interviews will be performed over Zoom and recorded with 

express informed consent. Study participants will be given a brief explanation of the 

study goals, including a reading of the research questions. During the interview, I will 

take paper notes with timestamps in order to highlight the most relevant components of 

the conversation, as well as generate new questions as appropriate during the interview.

During the interview, I will keep a list of the elements of the AW burnout model as a 

reference in order to help steer the interviews in a way that will address the RQs. 

Immediately following the interview, I will write a summary of findings from the interview 
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about 100-200 words long with room to expand if warranted. At some point afterwards, 

but prior to the next phase of analysis, I will relisten to all interviews to make sure that no

key elements are missed. All written materials will be maintained in the same Google 

Doc to promote organization and ease of access. Recordings will be uploaded to the 

same Google Drive folder with a naming convention that will allow me to disambiguate it 

against my paper notes (e.g. MMDDYYYY_PersonA.wav).

Once all interviews are collected, I will review all summaries side by side to 

identify the relevant components of each interview. This will allow me to identify relevant 

themes and findings. Paper notes will then be referenced to extract supporting and 

confounding evidence for the findings. Timestamps in the notes can then be referenced 

in the recordings to extract relevant quotes. 

In the literature review, we established that reporters may be less 

willing to share their experiences with trauma if they fear losing their 

employer’s confidence. They will almost certainly be less willing to share 

anything negative they have to say about their workplace if they can be 

readily identified. In order to preserve subject anonymity, a simple code map 

will be maintained on a sheet of the paper notes in the form of (Last name, 

First name → <Letter>). This notebook will not leave the apartment that I will

be conducting the interviews from.

Semi-Structured Interview Questions

The following is a sampling of questions for the initial semi-structured interview, 

which will hopefully garner insights into the subjects’ state of mind and coping 

mechanisms:

Basic Information

1) Number of years in journalism?

2) Number of years in your current job?

3) What is your job title?

4) Very quickly, what are the responsibilities of your current job?

5) How many hours do you typically work per week?

Previous Experience with Burnout

1) Have you previously ‘burnt out’ or gotten close to it? 
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a) If so, could you please explain the circumstances?

b) How did you come out of it?

AW Model Burnout Factors Among Investigative Reporters

1) As an investigative reporter, do you feel that your risk of burnout is different from 

journalists in other positions? Feel free to compare against your previous work 

experiences.

2) Do you feel more or less overworked as an investigative reporter than in other 

roles?

3) Do you feel like you have more or less control over your job as an investigative 

reporter than in other roles?

4) Do you find your work as an investigative reporter more or less rewarding than in 

other roles?

5) Do you feel a sense of community in your newsroom? 

a) Is that specific to your team and/or your role as an investigative reporter?

6) Do you feel like your supervisor treats you and your colleagues fairly? 

a) Do you feel like that treatment differs based on your role as an 

investigative reporter?

7) Do you feel like your investigative unit shares your values and goals? 

a) Does that differ from the newsroom at large?

8) What would you change about your current job or work environment to more 

effectively combat burnout?

Obstacles and Limitations of Practice

Ideally, I would be able to continue the study until it has achieved theoretical 

saturation. The target number of subjects will be eight, with the acknowledgement that 

more or fewer participants may be necessary based on the researcher’s assessment of 

the proximity to theoretical saturation. However, I also acknowledge that I will have a 

hard, final date beyond which I cannot accept new participants without running over the 

end of the semester or leaving inadequate time to write. If I arrive at that point without 

attaining theoretical saturation, I will need to accept the findings with the 

acknowledgement that they provide evidence for certain conclusions, but cannot outright

validate them.
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The final consideration for the study revolves around subject anonymity.  I will 

negotiate safeguards with study participants in order to arrive at a concession that will be

acceptable to them. Names will be redacted and places of employment will be 

obfuscated, save for details describing the work environment and other elements critical 

to our analysis.

With an eye towards cultural context, I acknowledge that stress factors and 

approaches to managing them can vary wildly between cultures (Laungani, 1993). The 

results of this study will only seek to be applicable to investigative reporters working in 

the United States. I won’t purport to create results that can speak to other cultural 

contexts for investigative reporting.

Publication Objectives

This study will be digested and pitched to trade publications in a condensed 

format. In particular, I will pitch to publications such as the Columbia Journalism Review 

and Poynter. Both have run articles on burnout, but neither has specifically addressed 

differing causes and solutions among investigative reporters. 

85



References

Aoki, Y., Malcolm, E., Yamaguchi, S., Thornicroft, G., & Henderson, C. (2013). 

Mental illness among journalists: A systematic review. International Journal of 

Social Psychiatry, 59(4), 377–390. https://doi.org/10.1177/0020764012437676

Beam, R. A. (2006). Organizational Goals and Priorities and the Job Satisfaction 

of US. Journalists. Journalism & Mass Communication Quarterly, 83(1), 169–

185. https://doi.org/10.1177/107769900608300111

Beam, R. A., & Spratt, M. (2009). Managing Vulnerability: Job satisfaction, 

morale and journalists' reactions to violence and trauma. Journalism Practice, 

3(4), 421-438. https://doi.org/10.1080/17512780902798653

Berg, G. M., Harshbarger, J. L., Ahlers-Schmidt, C. R., & Lippoldt, D. (2016). 

Exposing compassion fatigue and burnout syndrome in a trauma team: A 

qualitative study. Journal of trauma nursing, 23(1), 3-10. 

https://doi.org/10.1097/JTN.0000000000000172

Buchanan, M., & Keats, P. (2011). Coping with traumatic stress in journalism: A 

critical ethnographic study. International journal of psychology, 46(2), 127-135. 

https://doi.org/10.1080/00207594.2010.532799

Cunningham, W. G. (1983). Teacher burnout—Solutions for the 1980s: A review 

of the literature. The Urban Review, 15(1), 37-51. 

https://doi.org/10.1007/BF01112341

Fylan, F. (2005). Semi-structured interviewing. In J. Miles & P. Gilbert (Eds.), A 

Handbook of Research Methods for Clinical and Health Psychology, (pp. 65-78). 

Oxford University Press.    10.1093/med:psych/9780198527565.003.0006

86



Garrett, A. (2017). The Last Line of Defense: Journalism photo editors and 

mental health during times of trauma (Master’s thesis, University of Missouri-

Columbia, Columbia, United States). Retrieved from 

https://mospace.umsystem.edu/xmlui/handle/10355/63517 

Gonzalez, E. (2015). There's No Crying in Sports Journalism: A qualitative study 

on reporter burnout. (Master’s project, University of Missouri-Columbia, 

Columbia, United States). Retrieved from 

https://mospace.umsystem.edu/xmlui/handle/10355/47495 

Grieco, E. (2020, April 20). US newspapers have shed half of their newsroom 

employees since 2008. Pew Research Center. https://www.pewresearch.org/fact-

tank/2020/04/20/u-s-newsroom-employment-has-dropped-by-a-quarter-since-

2008/ 

Gustafsson, H., Hassmén, P., Kenttä, G., & Johansson, M. (2008). A qualitative 

analysis of burnout in elite Swedish athletes. Psychology of Sport and Exercise, 

9(6), 800-816. https://doi.org/10.1016/j.psychsport.2007.11.004

Hobfoll, S. E., & Lilly, R. S. (1993). Resource conservation as a strategy for 

community psychology. Journal of Community Psychology, 21(2), 128-148. 

https://doi.org/10.1002/1520-6629(199304)21:2<128::AID-

JCOP2290210206>3.0.CO;2-5

Kalter, J. (1999, Jul/Aug). The workplace burnout. Columbia Journalism Review, 

38(2), 30-33. Retrieved from 

http://proxy.mul.missouri.edu/login?url=http://search.ebscohost.com/login.aspx?

direct=true&db=ufh&AN=2017507&site=eds-live&scope=site 

87



Kohan, A., & Mazmanian, D. (2003). Police work, burnout, and pro-organizational

behavior: A consideration of daily work experiences. Criminal Justice and 

Behavior, 30(5), 559-583. https://doi.org/10.1177/0093854803254432

Lanosga, G., Willnat, L., Weaver, D. H., & Houston, B. (2017). A breed apart? A 

comparative study of investigative journalists and US journalists. Journalism 

Studies, 18(3), 265-287. https://doi.org/10.1080/1461670X.2015.1051570

Laungani, P. (1993). Cultural differences in stress and its management. Stress 

Medicine, 9(1), 37–43. https://doi.org/10.1002/smi.2460090108

Leiter, M.P. and Maslach, C. (2003). Areas of Worklife: A structured approach to 

organizational predictors of job burnout. In P.L. Perrewe and Ganster, D.C. 

(Eds.), Emotional and Physiological Processes and Positive Intervention 

Strategies (Vol. 3, pp. 91-134). Emerald Group Publishing Limited. https://doi.org/

10.1016/S1479-3555(03)03003-8

MacDonald, J. B., Saliba, A. J., Hodgins, G., & Ovington, L. A. (2016). Burnout in

journalists: A systematic literature review. Burnout Research, 3(2), 34-44. https://

doi.org/10.1016/j.burn.2016.03.001

Maslach, C., Jackson, S. E., Leiter, M. P., Schaufeli, W. B., & Schwab, R. L. 

(1986). The Maslach Burnout Inventory Manual. In C. P. Zalaquett, R. J. Wood 

(Eds.), Evaluating Stress: A book of resources (pp.191-218). Retrieved from 

https://www.researchgate.net/publication/277816643_The_Maslach_Burnout_Inv

entory_Manual 

Maslach, C., & Leiter, M. P. (2008). Early predictors of job burnout and 

engagement. Journal of Applied Psychology, 93(3), 498–512. 

https://doi.org/10.1037/0021-9010.93.3.498

88



Maslach, C., & Leiter, M. P. (2016). Understanding the burnout experience: 

recent research and its implications for psychiatry. World psychiatry, 15(2), 103-

111. https://doi.org/10.1002/wps.20311

Maslach, C. (2017). Finding solutions to the problem of burnout. Consulting 

Psychology Journal: Practice and Research, 69(2), 143–152. 

https://doi.org/10.1037/cpb0000090

Meyers, M., & Gayle, L. (2015). African American women in the newsroom: 

Encoding resistance. Howard Journal of Communications, 26(3), 292-312. 

https://doi.org/10.1080/10646175.2015.1049760

Neason, A. (2018). The Burnout Year. Retrieved from 

https://www.cjr.org/special_report/burnout-journalism.php .

Reinardy, S. (2006). It's gametime: The Maslach Burnout Inventory measures 

burnout of sports journalists. Journalism & Mass Communication Quarterly, 

83(2), 397-412. https://doi.org/10.1177/107769900608300211

Reinardy, S. (2011). Newspaper journalism in crisis: Burnout on the rise, eroding 

young journalists’ career commitment. Journalism, 12(1), 33-50. 

https://doi.org/10.1177/1464884910385188

Reinardy, S. (2013). Boom or bust? US television news industry is booming but 

burnout looms for some. Journal of Media Business Studies, 10(3), 23-40. https://

doi.org/10.1080/16522354.2013.11073566

U.S. Bureau of Labor Statistics. (2020, September 01). Occupational Outlook 

Handbook, Reporters, Correspondents, and Broadcast News Analysts [Web 

page]. Retrieved from 

https://www.bls.gov/ooh/media-and-communication/reporters-correspondents-

and-broadcast-news-analysts.htm

89



West, C. P., Dyrbye, L. N., & Shanafelt, T. D. (2018). Physician burnout: 

contributors, consequences and solutions. Journal of Internal Medicine, 283(6), 

516-529. https://doi.org/10.1111/joim.12752

World Health Organization. (2018). International classification of diseases for 

mortality and morbidity statistics (11th Revision). Retrieved from 

https://icd.who.int/browse11/l-m/en

90


	Research Questions
	Methodology

