
University of Missouri system 

Olson outlines current status 
of UM appropriations request 

Editor' s note: the fo llowing statement !Vas made by President James C. Olson to 
the Board of Curators Jan. 19 regarding the status of UM's 1979-80 appropriations 
request . 

As you know, Governor Teasdale presented the Office of Administration's 
budget for 1979-80 to the General Assembly on January 9. In hi s me ssage, the 
Governor said: 

• "The taxpayers have made it clear they do not feel their money is well spent 
by government . They think that there is waste in government. They see 
government that does not work; government that is not essential; and , 
government that duplicates other government. They feel that they can no 
longer afford government. " 

• The Governor stated further, "The budget] present to you today re spond s to 
these feelings . It proposes major reductions in existing government program~ 
that do not work , that are not essential, and that duplicate. It proposes fundmg 
only those budget requests that are essential. " 

• Continuing his mes sage, the Governor told the General Assembl~, "The 
budget decisions facing you here are difficult. Be assured", he said, "that 
your actions will be judged. The people have made it clear; either we take 
decisive action on tough decisions or they will do it tliemselves ." 

During the past two years the University has , on its own initiative, taken 
decisive action on some very tough budgeting decision s - action which is sav ing the 
State $4.9 million in fiscal 1978-79 through improvements in administrative efficiency 
and program effectiveness. Moreover, we are proposing to fund a sizable portion of 
our needs for 1979-80 through increased non-state income and/or through further 
reallocations. We are pleased that the Governor has recognized our efforts. In 
presenting the Budget the Governor said, "I commend the University for this 
farsighted and responsible act ion which recognizes that institutio ns must look to 
themselves to find funding for programs in the future as other source s of revenue 
necessarily decrease." 

Further , I would like to say that 1 believe the University of Missouri ha s been 
treated fairly-even generously-within the constraints of the Office of 
Admini tration 's guicJelines. I must say, however, that the University has some very 
seriou s problems with those guidelines. Simply stated , the guidelines under which the 
budget was developed do not adequately recognize the financial requirements of the 
University. 

We have some handouts that compare the Office of Administration's 
recommendation to our request in the aggregate. First , let me comment on the 
request for operations , which is that portion of the request to which the guidelines 
apply. 

• For the general university , the proposed recommendation provides $10.4 
million in new state money , an increase of 7.6%. The recommend ation is short 
of our request by about $8 .6 million or almost half of what we seek. 

• The recommendation provides $462,086 more in state money for the Hospital -
an increase of 3.9%. 

• MIP received an increase of $84,300 or 4.7% . 
• The Missouri Kidney Program received an increase of $108,700 in new money 
-a 5.1% increase. 

• The State Historical Society received an increase of$14,251 or a 3.9% 
increase. 

These recommendations cause serious problems. In the salary and wage area, 
for example, a 5.5% salary and wage increase package is prescribed. This is most 
disappointing. 

You will recall that a year ago , we identified salaries as our number-one 
problem , and that the budget adopted by the Board of Curators provided ~or a 10% 
increase in funds available for salaries as part of a three-year program which would 
enable the University of Missouri to regain the position it had enjoyed with respect 
to faculty salaries in the early 1970's-a not unreasonable goal. Governor Teasdale 
and the General Assembly responded so well to that request that we actually moved 
ahead enough so that we were able to reduce our request for] 979-80 to 9.5% to stay 
on target. When President Carter issued his wage and price gui?elines, we .res~onded 
by taking the initiative in reducing our request in accordance With tho.se gUidelmes. 
We did so to cooperate with the President in combatting the most serIOUS threat to 
higher education today-inflation-and with considerable confidence that other 
Universities would not go above 7% . Our salary improvement program would be 
delayed rather than derailed. A 5.5% figure will , I am afraid, derail the program, and 
the gain of the past year will be dissipated. This is not in the best interest of the 
people of Missouri and their University. My hope is that the State will see fit to 
restore our request for salaries and wages to the level allowed under President 
Carter's guidelines , so that we can reward and sustain the best personnel as we have 
done through the Faculty Quality Improvement Fund initiated this year. 

Let me review briefly the major remaining concerns regarding the University 's 
request as they are reflected in the Office of Administration's proposal. 

• The recommendation provides no new state money to fund the impact of 
inflation on the non-salary segment of the budget except for fuel and utilities; 
that is , the University would not receive funds for in.flatiC?n on the supplies and 
services required by departments throughout the UnIversity . 
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Th e above sketch of the Library storage facilit y, to b; loc~i~d 50:,th' of 

UMC's Ellis Library, Il'as provided by SRT Architects and Plann ers, S t. Louis. 

Board accepts design plans 
The curators accepted preliminary 

design plans Jan. 19 for three major 
building projects , all located in 
Columbia. 

The projects are a library storage 
facility to serve all four UM campuses , 
and additions to the Animal Science 
Research Building and KOM U-TV, 
both UMC facilities. 

The 76,000 square foot library 
storage facility will be built south of 
Ellis Library along Conley A venue. 
The three-story structure will have an 
exterior of limestone panels to 
complement the exterior of Ellis 
Library. With a capacity to 
accommodate about two million 
volumes, the building will be used 
mainly for storage of lesser-used boC'ks 
from campus libraries. 

The facility must receive necessary 
state appropriations before final design 
plans can proceed. Total cost is 
estimated at $4 million. Preliminary 
plans have been prepared with part of 
the $60,000 in planning money received 
from the state in 1977-78. UM now ha s 
before the General Assembly a request 
for $3,940 ,000 to complete the project. 

The addition to the Animal Science 
Research Building will be a one-story 
structure containing about 22,000 
square feet. 

Development of final plans and 
actual construction of the add ition are 
contingent upon appropriation of state 
funds. Preliminary plans were 
developed with $35,200 in state funds 
provided earlier thi s year by the 
General Assembly. UM presently has a 
request for $2,314,800 before the 
General Assembly to complete the 
project. Architect for the add ition is 
Peckham , Guyton, Albers & Viets , 
Inc. , of Kansas City. 

The add ition to the KOM U-TV 
facility will add 4 ,100 square feet to the 
UMC television station located south 
of Columbia. With the added space, the 
statio n will be able to concentrate 
newsroom facilities into one area. 

To be built on the north side of the 
existing building, the one-story addition 
is expected to cost $257,300 and will 
be financed by station funds. Architect 
for the work is Solomon, Claybaugh, 
Young, Architects , Inc ., of Kansas 
City. 

Religious studies approved 
UM system Board of Curators on 

Jan. 19 approved a request to establish 
a department of religious studies on the 
Columbia campus as part of the 
College of Arts and Science. 
Establishment of the department is 
contingent upon UM receiving a 
supplemental state appropriation of 
$175,000 for 1979-80 from the General 
Assembly. 

The academic affairs committee 
recommended to the board that the 
administration be authorized to 
continue negotiations with the 
Missouri School of Religion and to 
bring further information to the board 
at the February meeting. Assuming 
these negotiations are satisfactory , and 
adequate funding is received , the 

administration is authorized to establish 
a department of religious studies at 
UMC. 

Although Columbia campus 
students may enroll for credit courses 
in religion through the private Missouri 
School of Religion, UMC is the only 
large state univers ity in the Midwest 
that does not offer a major or minor in 
the subject. 

A survey of Big 8/Big 10 
universities reveal s that 16 offer 
undergraduate degrees in religion and 
one offers a minor. Four of these 
institutions offer graduate degree s in 
religion. 

The proposed UMC department 
will offer courses in world religions, 
history , traditions and cultures . 
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President comments on governor's recommendation 
(Continued from front page) 

• Concerning the program requirements section of our request document, we 
requested a total of $7,275,200. The Office of Administration's proposal is 
approximately $5 million short of addressing these program improvements . The 
proposed budget suggests this balance should be funded through further 
reallocations, beyond those already planned. 

• If the 5.5% salary and wage increase factor is applied to the University 's 
proposed method of funding its request, the State should have provided $17 
million in new state money; instead, the recommendation provides a little more 
than $10.4 million to meet our needs. Thus , the University could not fund the 
5.5% salary increase and at the same time fund a part of the program 
improvements without further reallocations. If this approach were adopted , the 
University would need to attain an additional $6.6 million in increased income 
and/or reallocations. One reason that the recommendation is short of our 
request is the suggestion that cuts could be made in our present operations. In 
particular, student services was suggested as a possible candidate for a 
reduction. We are pleased , however, to note that the proposal provides an 
overall level of support such that the University has flexibility in deciding how 
best to use resources made available to it. Student services are an important 
part of our budget and we urge that additional funding be provided to support 
them. These important services will be so recognized as funds are allocated for 
1979-80. 

Turning now to the capital budget , I must advise you that the University also 
has serious problems here. Before discussing those problems, I want to emphasize, 
as I did in connection with the operating budget, that the Governor has treated the 
University very well within the constraints of the overall budget. Unfortunately, it 
falls far short of meeting our urgent capital needs. 

• As our top priority, the University requested a little more than $4 million for 
major repairs and improvements necessary to maintain existing physical 
facilities. The recommendation provides only $778 ,536. An accepted norm for 
calculating annual plant repair and replacement needs is 1!6% of the 
investment in the plant. One and a half percent of U M' s plant investment 
amounts to over $6 million, which indicates that even our request of $4 million 
is conservative. Thus, what is proposed is $778,536 for us to maintain a 
physical plant, which costs in excess of $400 million with a replacement 
value of approximately $1 billion. Deferred maintenance is costly at any time; 
in times of inflation it is doubly so. I would hope that the budget as finally 
adopted will more nearly meet our obligations to those Missourians whose 
tax dollars in the past built the facilities which this generation enjoys. 

Also, the proposed budget makes no provision for funding federally-mandated 
compliance for the handicapped and highly important energy conservation capital 
improvements. 

The budget does provide $6,300,000 for heating plant improvements at UMC. 
We had requested, and the Coordinating Board had recommended $7,640,000. The 
$7,640,000 request has two components. First, the $6,300,000 provides funds for 
construction of two bag houses which are necessary for the boiler plant at UMC to 

Jobs 
The following administrative, 

professional and academic vacancies 
were listed with Spectrum as of Jan. 
17. Those interested in a position 
should contact the appropriate 
academic department or personnel 
office. 

UMC: Engineer, Physical Plant; 
managers, campaigns & special 
projects, public relations & 
promotions-ICA , staff relations & 
affirmative action-UMca; reactor 
operations engineer; reg. medical 
technologist, research specialist; sr. 
systems analyst; scientific 
programmer/analyst II; systems analyst 
(3); 

Associate vice president (academic 
administration and planning) - U Mca; 
associate vice president 
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(research)-UMca; assistant professors , 
psychology , speech & dramatic art (2), 
accountancy (2) , civil engineering, (2) 
mechanical & aerospace engineering 
(2), nuclear engineering, biochemistry , 
pulmonary medicine (2), obstetrics & 
gynecology, surgery (2) ; 

Superintendent , Forage Systems 
Research Center; associate professors, 
PA VTE, child & family development, 
child health; professor, plant pathology; 
director, Dalton Research Center; 
assistant dean, home economics; 
librarian III 

UMC Medical Center: Assistant 
executive housekeeper; computer 
programmer analyst II (2); head nurse; 
health care evaluation analyst; med. 
records administrator; nurse 
practitioner; pharmacist ; reg. medical 
technologist; staff nurse (47); 
supervisor, telephone communications; 

UMR: Energy conservation 
engineer; scientific programmer analyst 
II; sr. information specialist; assistant 
professors, psychology (3); assistant 
professor, Graduate Center for 
Materials Research; lecturer, 
mathematics; 

UMSL: Assistant professors, art 
(5) , biology (3), economics (2), 
mathematics (2), geophysics, 
psychology (2), archaeology , sociology, 
social work, speech (2), accounting, 
management; visiting professor, 
management. 

UMKC: none. 

be in compliance with the Environmental Protection Agency's (EPA) requirements. 
A second component involves the installation of two tall chimneys which are 
necessary if the University is to burn lower cost high sulphur coal. If the power plant 
continues to burn Illinois coal with the bag houses in place , the construction of the 
two tall chimneys is not necessary. The University of Missouri feels that it would be 
in the best interest of Missourians to construct the chimneys so that we can burn the 
lower cost high SUlphur Missouri coal. One engineer has estimated that considerable 
savings would result from the construction of the chimneys; therefore, we feel that 
the recommended funding should be increased from $6.300,000 to $7,640,000, the 
amount of our request , so that the chimneys could be constructed along with the bag 
houses. 

I am pleased that the Office of Administration's proposal contains $2,314,000, as 
we requested , for the animal science complex on the Columbia campus, but I am 
disappointed that the Office of Administration failed to include funds for the badly 
needed library storage facility, for which planning money has been appropriated , 
and which is higher on the priority list of capital requests adopted by this board . 

Insofar as the Hospital's physical plant is concerned , we requested a total of 
$4,471,600 and the recommendation is $155,000 for improvements. None of the other 
items in the capital request for the Hospital were allowed. Our request for Hospital 
physical plant improvements totals $702,300. 

The request of the University to the State of Missouri , I feel , reflects a 
responsible position on the part of the University to underwrite its share of increased 
costs brought about by inflation and the funding of carefully selected program 
improvements. As I said in the beginning, I surely agree with Governor Teasdale 
that this is the time for "decisive action on tough decisions. " The University has 
taken and continues to take such action. All of us were heartened last year by the 
response of the people of Missouri , through the Governor and the General 
Assembly , to the University's efforts to help itself. The momentum begun last year 
cannot be sustained with the level of state support presently recommended. Our 
ability to fund the University 'S programs is generally limited to fee increases and 
reallocations , and I feel we have pursued those sources of additional revenue to the 
best of our ability. A faster pace is likely to result in serious damage to the 
University. 

Universities are the seed-beds of the future. It is in universities that our best 
young people are brought up to be our future leaders. It is in univerSIties that our 
scientists , our humanists, and our artists open up new vistas and add creative 
dimensions to our lives. These are difficult times , but I see no evidence that 
Missouri is in such difficult straits that it must sacrifice the future in order to survive 
the present. This is one of the nation's great universities , built by prior vision and 
sacrifice of past generations. Surely this generation will uphold past gains. 

Madam president , members of the board, last August you adopted a budget
lean , conservative , yet forward looking-designed to enable this prestigious 
University to maintain and even improve the quality of its service to the people of 
Missouri. Unless I am directed otherwise , I shaH continue, as your agent, to press 
for the adoption of our request by the General Assembly . J shall do this in the firm 
belief that Missourians want their senior statewide University to sustain high quality. 

Library fund-raising revised 
The UM system Board of Curators 

on Jan. 19 approved a revised 
fund-raising plan to construct a $4.6 
million library/learning resources center 
for the health sciences as part of the 
medical center complex on the 
Columbia campus. 

UMC Chancellor Barbara Uehling 
explained that the plan is "a public and 
private partnership to support quality 

higher education." The plan requires 60 
percent of the funds to be raised from 
private sources and 40 percent from 
state capital appropriations in 1980-81. 
The facility will be one of UMC's top 
capital fund priorities for that budget 
year, Dr. Uehling said. 

The proposed 39,000-square foot 
facility will have three levels , with 
space for 135 ,000 volumes. 

Computer switch approved 
A move to upgrade the computer 

capabilities at UMSL was approved 
Jan . 19 by the UM system Board of 
Curators. 

James R. Buchholz , UM system 
vice president for administrative affairs, 
said present UMSL computer 
equipment is unreliable and lacks the 
capacity needed to serve the campus. 

Mr. Buchholz proposed that 
$253,348 be spent to purchase computer 
equipment now under lease by UM in 
Columbia. The equipment will be 
replaced by a new, high capacity 
AMDAHL computer to serve the 
entire UM system. The AMDAHL 
purchase was approved by the board in 
November. 

Mr. Buchholz explained that the 
purchase is contingent upon obtaining a 
$200,000 loan from the Normandy Bank 
in St. Louis. The loan will be for five 
years at 6 percent interest. The balance 

of the purchase price-$53 ,348-will 
come from regular UM funds. 

The equipment will be transferred 
to UMSL later this spring with the 
exact operational date determined by 
delivery and installation of the 
AMDAHL computer at Columbia. 

Mall to be revamped 
Preliminary design plans for 

redevelopment of the arts and science 
mall on the Columbia campus were 
accepted Jan. 19 by the Board of 
Curators. 

The project , which will be financed 
entirely by capital improvement funds 
provided by UMC students , requires 
extensive revamping and improvements 
to the mall area between Brady 
Commons and the General Classroom 
Building from Rollins St. north to the 
fountain. 
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